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2023‐2027 FIVE‐YEAR FINANCIAL PLAN, CAPITAL IMPROVEMENTS PROGRAM AND 
MAINTENANCE PROGRAM  

Mayor and Councilmembers: 

Attached is information and supporting materials for your review and consideration regarding the 
proposed 2023‐2027 Five‐Year Financial Plan, Capital Improvements Program (CIP) and 
Maintenance Program.  This five‐year financial plan forecasts revenues and expenditures for the 
2023‐2027 five‐year planning period and will serve as the framework for operating, maintenance 
and capital programs during development of the 2023 Budget and throughout the five‐year 
planning cycle.   

The 2021 and 2022 Budgets including the Five‐Year Financial Plans, CIP and Maintenance 
Programs were very challenging due to the level of uncertainty posed by the COVID‐19 Pandemic 
(“the Pandemic”). At the start of the Pandemic, the City quickly responded by making revisions 
and reductions in the Five‐Year Financial Plan, CIP and Maintenance Programs.  Last year we 
began to restore projects in the CIP and Maintenance Programs and adjust financial plan 
assumptions that were reduced or eliminated as part of reductions due to the Pandemic.   

The proposed 2023‐2027 Five‐Year Financial Plan, CIP and Maintenance Programs restores almost 
all relevant projects that were reduced or eliminated in 2020 due to the Pandemic.  Funding 
received by the City from the Coronavirus Aid, Relief and Economic Security (“CARES”) Act in 
2020 and the American Rescue Plan Act in 2021 has contributed slightly to a better financial 
position and has helped to fund one‐time expenses.  We have programmed the remaining 
balance of the 2021 American Rescue Plan Act funds to be spent by 2024 in the CIP, focusing on 
the areas of Parks and Recreation and Sustainability.  See Attachment 7 for information regarding 
planned use of funds.  The American Rescue Plan Act funding expected to be received in 2022 has 
not been allocated/programmed.   
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OVERVIEW  
 
The City’s fiscal position is stable and has remained within our targeted financial standards.  
Leadership’s emphasis on curtailing expenditure patterns resulted in annual operating 
expenditures at approximately 93% of the budgeted amount, which allowed additional resources 
to be allocated toward future operating, capital, and maintenance needs.  In general, our goal is 
to manage annual operating expenditures at 95% of the budgeted amount. 
 
Due to adjustments made to revenue assumptions last year, total General Fund revenues are 
projected to increase approximately 2.7% in 2023 and approximately 2.2% annually in the 
remainder of the five‐year plan.   
 
As a result of managed expenditures, the City's current fiscal position is at a level consistent with 
our financial planning objectives.  The December 31, 2021 General Fund balance is projected to 
be $64,450,000, approximately $12 million higher than the 2020 ending General Fund Balance.  
However, there is a planned strategic spend down of the fund balance to the 30% target at the 
end of 2027 per the City’s established financial practices.  The spend down is primarily due to 
capital investments and maintenance program allocations. 
 
Current economic indicators suggest the economic expansion the City was experiencing was 
initially slowed by the Pandemic; however, the impact was not as severe, or as long, as initially 
thought during the prior five‐year financial planning period.  In 2021, we restarted our sales and 
use tax revenue projections from a lower number than at the end of 2020. City retail sales and 
use tax recovered significantly in 2021 and exceeded projections by a combined 16.6% over 2020.  
Combined sales and use tax is expected to slightly increase in 2022, then is expected to grow at 
approximately 2.6% through the balance of the five‐year financial planning period.  Existing 
property values are also projected to continue to grow.  Local construction activity and future 
economic development planning continued in 2020 and 2021.  In 2021 the City experienced a 
total building construction valuation of approximately $596.5 million, an approximate 28% 
increase over the 2020 valuation of $465.1 million.   
 
Some uncertainty and risk continues regarding the City's long‐term financial outlook, due in part 
to factors outside of our control.  In March 2021, Kansas Senate Bill 13 (“SB 13”) was passed 
enacting new policies and procedures for local governments effective for the 2022 budget 
process. The budget process used by Kansas cities for the four years prior included a Property Tax 
Lid that allowed adjustments for CPI and various exemptions. SB 13 repealed the Tax Lid as of 
January 1, 2021, establishes a base levy limit, and adds additional hearing requirements for ad 
valorem property tax revenue increases due to growth in assessed valuation.  SB 13 could have 
the potential to constrain the City’s ability to capture revenue growth to meet increasing city 
public service needs.   
 
Furthermore, there is always risk that additional actions by the Kansas Legislature could reduce 
City revenues which fund community services and provide investments in infrastructure.  These 
areas include the loss of alcohol and/or fuel tax or the elimination of the sales tax exemption for 
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cities.  At the Federal Government level, concern exists regarding the Community Development 
Block Grant (“CDBG”) Program and Federal Transportation Funding.  In addition, there is always 
the risk of a continuing pandemic, or external economic, legal, or geo‐political event that could 
create a downturn in the local economy.  
 
One of the pressures on City resources brought on by the Pandemic includes investment in the 
Overland Park Convention Center (“OPCC”).  As OPCC approaches 20 years in age, the facility 
needs significant infrastructure investments.  Previously, funding for many OPCC projects 
included net operating profit generated by OPCC available to reinvest back into the facility in the 
form of capital and maintenance projects.  Due to the scale (cost) of upcoming projects needed at 
the facility, the General Fund is playing a larger part in funding improvement/maintenance 
projects and may need to continue to do so until OPCC can begin to generate a net operating 
profit for reinvestment.  In 2020, the General Fund covered a substantial amount of OPCC 
operating costs due to the Pandemic and was projected to do so again in 2021.  Due to careful 
management, planning, and unanticipated events, OPCC was able to essentially break even in 
2021.  The facility will be closed mid‐2022 for the roof and lighting projects.  This temporary, 
planned closure plus continued uncertainties related to the Pandemic are projected to require a 
portion of operating costs to again be covered by the General Fund in 2022.   
 
The proposed five‐year plan continues enhanced funding for the residential street reconstruction 
program made possible by the 0.952 increase in the mill levy approved as part of the 2017 
Budget.  The five‐year plan also continues to incorporate the increase in the user fee portion of 
the Stormwater Utility fee to fund an annual Curb Repair Program.  Funding continues through 
the first quarter of 2027 in the five‐year plan for public safety, public works and parks 
infrastructure as a result of the passage of the Johnson County Courthouse sales tax approved in 
November 2016.  Most of that funding has been programmed for public safety, public works and 
parks and recreation as directed by the City Council.  The Johnson County Courthouse sales tax 
will expire after the first quarter of 2027.  This means a loss of resources available in the CIP to 
fund projects in these areas.  Attachment 4 includes information regarding the five‐year plan for 
allocation of the proceeds of this sales tax. Johnson County Courthouse sales tax generates 
approximately $4.75 million per year and is a significant funding loss in the overall plan that 
should be considered by this City Council in future planning cycles.   
  
The proposed five‐year plan remains generally on target to achieve the City's long‐term capital, 
maintenance, operation and financial goals.  While sufficient resources are allocated toward 
improving capital investment, maintaining infrastructure and facilities, preserving existing 
programs and services, and preserving capacity to provide strategic enhancement of resources 
for specific City operational and service demands as necessary, finding the resources to 
accomplish all of this continues to be a bigger challenge every year.  Significant cost increases, 
especially this year in construction, technology, and public safety equipment continue to be the 
biggest challenge to making investments that support and align with the City Council’s priorities.       
     
Central to the five‐year plan is long‐term sustainability and maintenance of a stable financial 
position.  General Fund reserves are projected to maintain a fund balance above the thirty 
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percent (30%) target throughout the five‐year planning period.  This 30% target is the minimum 
level required to maintain financial stability and security, and is an important element in 
preserving the City’s bond ratings.  As presented, the proposed 2023‐2027 financial plan is in 
alignment with the City's adopted fiscal policy and financial standards.  The City's projected 
ending cash balance at the end of 2027 is $51.5 million, which equates to an ending cash position 
of 30.2% of the subsequent year's projected operating expenditures.  
 
Additional details regarding the five‐year financial plan, a forecast of revenues and expenditures, 
and capital and maintenance expenditures follow in the sections below and in the attached 
materials.   
 
 
2023‐2027 FIVE‐YEAR FINANCIAL PLAN 
 
The starting point for the 2023‐2027 five‐year plan is the 2022‐2026 financial plan and the 2022 
Budget adopted in September 2021.  Revenue and expenditure forecast assumptions have been 
modified to reflect updated information and applied to the planning period.  Additional details 
regarding key revenue and expenditure elements of the plan are summarized below.  A copy of 
the assumptions and standards is attached (Attachment 1). 
 
Many of the key revenue assumptions were adjusted (lowered) during the 2021 budget process 
due to the Pandemic and were adjusted (increased) during the 2022 budget process.  The 2023‐
2027 five‐year key revenue assumptions have increased slightly from those presented during 
development of the 2022 Budget.   Operating budget expenditures are now anticipated to grow 
on average of 4.5% per year, which is consistent with pre‐pandemic planning levels.   More 
specifically, budget growth projections have been adjusted in the areas of commodities and 
contractual services (5%), compensation (3%), and personnel benefits (5%).   
 
 
Revenues  
 
The forecast of the City’s one‐cent retail sales and use tax collections has been reviewed and 
updated based on actual sales activity through October 2021.  Due to the volatility of consumer 
confidence and sales tax as a revenue source, sales tax collections are reviewed on a quarterly 
basis, with the official sales tax forecast updated annually or semiannually, as appropriate.  This 
revenue source has been even more challenging to forecast due to the Pandemic and the shifts in 
consumer spending over the past almost two years.   Based on recent sales tax analysis, 
adjustments have been made to the revenue forecast.   
 
The current sales tax forecast anticipates 2022 collections of the City’s one‐cent combined retail 
sales and compensating tax will be $55.4 million, approximately $425,000 or 0.8% above 2021 
collections.  This is a 16.6% increase over 2020 collections, even exceeding 2019 collections.  As a 
reminder, from 2019 to 2020 we experienced a 3.9% decrease in sales tax collections.  Combined 
retail sales and compensating tax are projected to grow by an average of 2.7% annually from 
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2023 to 2027.  We estimate that the significant increase in sales tax in 2021 was a result of pent‐
up demand and consumer spending due to the Pandemic and will not be sustained, thus leading 
to only a slight increase in 2022 and then sustained, moderate growth throughout the plan.  
 
The dedicated 1/8th cent sales tax for street infrastructure is assumed to be renewed in 2024 for 
planning purposes. This is an important assumption that the community will need to start 
discussing starting later this year.  The Infrastructure Advisory Committee’s work and 
recommendations will play a significant role in this discussion.    
 
Property tax based revenues have also been adjusted.  The assessed valuation (AV) change for 
the 2023 budget is projected at 2.8% above the 2022 base of $4,176,454,036.  This change in AV 
includes an increase in the real property valuation due to reappraisal (1.8%); an increase due to 
new construction (+$40.0M); a 1% increase in state assessed utilities; a decrease in personal 
property (‐$1.0M) due to the elimination of the Machinery and Equipment property tax on 
purchased items; and a decrease for properties in the City’s approved tax increment financing 
(TIF) districts (‐$55.0M).   The AV growth rate is expected to remain moderate through the 
remainder of the five‐year plan, years 2024‐2027.  
 
The final total mill levy for the 2022 Budget of 14.578 mills is held constant throughout this five‐
year plan.   
 
The chart below shows General Fund revenue growth through the 2023‐2027 financial planning 
cycle. 

 
Revenues – General Fund 
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Operating Expenditures 
 
The proposed five‐year plan projects annual operating expenditures to increase overall 
approximately 4.5% per year.   
 
The planned operating growth includes a 5.0% overall increase in personnel benefit costs to meet 
estimated obligations costs for City retirement programs, including increases to KPERS and KP&F, 
as well as health care increases.  The annual salary adjustment is 3.0% and is programmed within 
projected expenditures to account for promotions and merit increases.  Based on current wage 
pressure in the market, this figure will be reevaluated annually to ensure we can recruit and 
retain the necessary talent to execute our mission. The combined projected annual expenditure 
growth for personal services is approximately 3.5% per year in 2023‐2027.   As personal services 
account for close to 80% of the General Fund's operating budget, this growth rate is one of the 
primary drivers of expenditures in our financial planning and forecasts.   
 
Commodities and contractual service growth has been increased from 2.0% to 5.0% annually due 
to current inflation and annual capital outlay (equipment/vehicle replacement) is now at $3 to $4 
million annually.    
 
 
Capital and Maintenance Expenditures 
 
The total proposed 2023‐2027 CIP equals $232,565,000.  This is a $32.5 million or approximate 
16% increase from the previous plan.  Due to the Pandemic, approximately $15 million was cut 
from the 2021‐2025 CIP and Maintenance Plan in an effort to balance the financial forecast.  
Approximately half of the funding originally cut from the 2021‐2025 CIP was added back into the 
2022‐2026 program.  The majority of the remaining, relevant projects have been restored in the 
proposed 2023‐2027 plan.   
 
The amount of City resources dedicated within the CIP has increased by $6.7 million to $146.1 
million.  Intergovernmental, private and developer resources have increased by $26 million to 
$86.5 million.  As with the previous CIP, priorities for capital investment are in transportation and 
mobility, public safety equipment and facilities, replacement of information technology, and 
improvements to park infrastructure and amenities.  Information technology continues to be the 
fastest growing category of overall expenses as we become more dependent on these systems 
required for the delivery of essential public services.  

Overall, this plan decreases the amount of debt financing or General Obligation bonds by 
approximately $6.6 million. Debt as a percentage of the total CIP has decreased from 26.5% in 
the prior plan to 19.9% in the 2023‐2027 CIP.  The Financial Plan Standard is less than 35% of the 
amount of debt issue to CIP expenditures.  Our financial standards for percentage of debt service 
cost to general fund operating expenditures is less than 20%.  The city is well within this limit at 
7.8%. 
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The proposed 2023‐2027 Maintenance Program equals $124,255,000, an increase of $6.07 
million or 5.1% from the adopted 2022‐2026 plan.  We were able to provide an additional 
$700,000 annually in Street Maintenance starting in 2024, which includes additional funding for 
the on‐demand sidewalk repair program.  This was a high priority area identified in the 2021 ETC 
City Satisfaction Survey results.    
 
 
Fund Balance 
 
Long‐term financial planning, balancing current expenditures with current revenues, and ensuring 
adequate reserves are available to address emergencies or changes in economic or political 
conditions are cornerstones of the City’s financial management practices. 
 
The need for sufficient reserves was illustrated during the recession of the late 2000’s, during 
which the City relied on the fund balance to assist in funding essential public services and 
continued minimal investment within the City.  Since 2012, the City has been able to gradually 
rebuild its general fund balance.  The City’s fiscal policy targets a reserve balance amount of 30% 
of annual expenditures.  Reserves of at least 30% are thought to be sufficient to provide flexibility 
to address emergencies or fiscal strains, (such as the recession or Pandemic) and to maintain the 
City’s bond rating.    
 
The December 31, 2021 fund balance is expected to be $64.5 million, or 54.7% of annual 
expenditures.  Even though the 2021 calendar year has concluded, the final ending balance will 
not be reconciled until the annual audit this spring.   While higher than what was initially 
projected, this fund balance is intentionally programmed to decrease to $51.5 million, or 30.2% 
of annual expenditures by the end of 2027. 
 
During 2023‐2027, revenues are expected to continue to grow slightly.  Based on current 
projections, these marginal adjustments can be absorbed in the financial plan through 2024.  In 
2025, given the current projections, a structural imbalance begins to occur where expenditures 
start to outpace existing revenue streams as reserve funds are allocated toward capital and 
maintenance projects.  This is illustrated in the followingchart.   
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Structural Balance – General Fund 

 

The next chart provides an overall visual summary of the 2023‐2027 Financial Plan, CIP and 
Maintenance Program. It clearly shows a balanced financial position throughout the planning 
period, and as stated previously, results in an ending fund balance of 30.2% in 2027.  

Five‐Year Financial Plan ‐ Revenues, Expenditures and Fund Balance 

 
 

Attachments 1 and 2 in the packet include detailed financial planning assumptions and financial 
standards for the 2023‐2027 five‐year financial plan.  Attachment 3 is the City’s adopted fiscal 
policy.  
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2023‐2027 CAPITAL IMPROVEMENTS PROGRAM  
 
As presented, the 2023‐2027 CIP totals $232.6 million.   Information relating to the proposed CIP 
can be found in the attached tabbed section entitled “CIP.”  The following table summarizes 
changes in the plan by project category.   
 

 
The five‐year plan total reflects adjustments to programmed projects, the addition of new 
projects and adjustments to funding due to the shift in included plan years (removing year 2022 
and adding year 2027).  Notable adjustments to the five‐year plan totals include (please note, 
changes to plans and project totals may not reconcile due to the shift in plan years): 
 
● The Public Buildings category decreases by $3.4 million, or 10.2% to $30 million within the 

plan years.  Last year this category significantly increased, 96% to approximately $33 million, 
primarily due to the addition of construction of the Police Training Facility and the City Facility 
Energy Conservation Upgrades projects.   Even though we have been able to make significant 
investments, we are still lagging in the ability to update other city buildings and facilities as 
available funding is prioritized for Public Safety facilities.  Revisions and additions include:    
     
o Funding for Fire Station #41 reconstruction in 2023/2024 has increased by $5.3 million 

due to the updated engineer’s estimate and estimated construction cost increases. 
 
o Although outside of the plan year (2021/2022), several project increases have been 

previously approved by the City Council and are incorporated in the Plan.  Those projects 
include:  Fire Station #48 construction (increase of $175,000), City Facility Conservation 
Upgrades (increase of $425,000), and the Police Locker Room Remodel and Outbuilding 
Construction (increase of $900,000).    

 
o  Addition of a back‐up generator at Tomahawk Ridge Community Center in 2023 

($420,000).   
 

   

2023‐2027 Proposed CIP Compared to 2022‐2026 Adopted CIP 

Project Category  2022‐2026 CIP   2023‐2027 CIP   $ Change  % Change 

Public Buildings  $33,405,000  $30,000,000  ‐$3,405,000  ‐10.2% 

Public Equipment  $18,215,000  $22,360,000  $4,145,000  22.8% 

Parks & Recreation  $24,245,000  $29,015,000  $4,770,000  19.7% 

Bridge Replacement  $9,090,000  $9,815,000  $725,000  8.0% 

Residential Street Program  $24,865,000  $30,705,000  $5,840,000  23.5% 

Street Improvements  $10,640,000  $23,765,000  $13,125,000  123.4% 

Street Lighting  $1,300,000  $0  ‐$1,300,000  ‐100% 

Thoroughfares  $66,175,000  $72,585,000  $6,410,000  9.7% 

Traffic Signals  $1,720,000  $2,970,000  $1,250,000  72.7% 

Storm Drainage  $10,450,000  $11,350,000  $900,000  8.6% 

Grand Total  $200,105,000  $232,565,000  $32,460,000           16.2% 
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● The Public Equipment category increases by $4.1 million, or 22.8% to $22.4 million in the 
current plan.  Notable additions and changes include: 
 
o Additions: 

 Fire Training Center Emergency Operations Center and Dispatch Audio/Visual  
Upgrades in 2027 ($250,000). 

 Police Mobile Video and Body Worn Camera Replacement in 2027 ($2.8  
million).  This includes replacement of mobile digital video cameras and related  
components in vehicles and booking and interview rooms.  Also includes 
replacement of 250 Body Cameras and associated IT hardware/service.    

 Fire Apparatus Replacement (Quint 41) in 2027 ($1.2 million). 
 Police Taser Replacement in 2023 ($900,000).  This includes replacement of the  

department’s existing 220 Tasers.  This is on a five‐year replacement cycle.   
 Continuation of annual funding for IT Network Technology and Software  

($400,000) and Public Safety Technology in 2027 ($150,000). 
 IT Storage Area Network Replacement in 2027 ($1 million).  Replacement is  

based on a five‐year cycle to ensure that we keep up to date with the latest  
security technology and features.  

 Parks and Recreation Golf Point of Sale/Reservation System Replacement in 2027  
($225,000).  Funded by the Golf Fund.     

 Voice System Upgrade in 2027 ($400,000).  This includes replacement of the  
physical voice system hardware.   

 IT Data Back‐up Replacement in 2027 ($950,000).  Replacement is based on a  
four‐year cycle.  

 Council Chamber and Conference Room 1 technology upgrades in 2025  
($300,000). 

 Matt Ross Community Center AV Systems Upgrade in 2027 ($150,000). 
 Unified Threat Management Replacement in 2027 ($1.5 million).   

The Unified Threat Management system is the core defense against cyber threats 
and provides real‐time threat mitigation.  Replacement is on a seven‐year 
replacement cycle.   

 
o Revised cost for Police Computer aided Dispatch (CAD) and Mobile for Public Safety in 

2026 has increased by $125,000 to $850,000.  
 

● The Parks and Recreation category increases by $4.8 million, or 19.7% to $29.0 million.  While 
there continues to be significant investment in both renovation and new construction of park 
facilities, this area was one that was impacted the most by reductions due to the Pandemic in 
order to accomplish other prioritized projects in the Plan.  In the proposed 2023‐2027 plan, all 
available projects that were removed have now been restored.   Notable additions and 
revisions include: 
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o Additions: 
 Soccer Complex Turf Replacement, Phase 1 in 2027, with Phase 2 occurring in 

2028.  The estimated total cost of this project is approximately $5 million or 
$2.5 million per year.  For 2027, the Soccer Fund is able to pay for $2 million of 
the $2.5 million with the balance covered by the CIP fund.  Funding for Phase 2 
should be evaluated in the coming year to assess if fees should be adjusted to 
help cover a portion of Phase 2 replacement.  As is currently projected, the 
Soccer Fund will only be able to contribute $300,000 of the total Phase 2 cost.   

 Installation of additional Floating Wetlands in 2023 and 2024 in city lakes 
($120,000).  Installation location(s) to be determined.  The first floating 
wetland was installed in South Lake in 2018 to improve the water quality of the 
lake and eliminate harmful algal blooms.  This project was suggested by the 
Legacy of Greenery Committee and is proposed be funded by the American 
Rescue Act Plan funds.   

 St. Andrews Golf Course Clubhouse Upgrades and Parking Lot improvements 
project in 2025 ($2.8 million).  This project will upgrade the clubhouse public 
spaces and will rebuild the parking lot.  Funding for electric golf cart capacity is 
not currently included in the project cost; however, will be evaluated in the 
coming years and would be added to the scope, if necessary.   

 Soccer Complex Lighting LED upgrade in 2024 ($2 million).  This project was 
eliminated as part of reductions due to the Pandemic.  As an interim project, 
Council approved a re‐lamping project but expressed interest in placing this 
project back into the program.  This project is proposed to be funded by 
American Rescue Plan Act funds.  

 Construction of an all‐inclusive, educational nature trail “Nature Encounter” at 
the Arboretum in 2023 and 2024 ($3.0 million, all in private funding).    

 Creation of an Urban Forest Master Plan in 2023 and 2024 ($100,000 total).  
The project was suggested and supported by both the Legacy of Greenery and 
Environmental Advisory Council for a strategic approach in investment in the 
tree canopy of the city.  This project is proposed to be funded by American 
Rescue Plan Act funds.  

 Public Art Sculpture Installation at the Arboretum in 2023 ($200,000).  City 
staff has been in conversation with a private donor for a sculpture near the 
front of the Arboretum to be ready at the same time LongHouse opens.  The 
total cost of the piece is currently estimated at over $1 million.  Private funding 
for the piece would be added when funding is secured.   This identifies 
estimated costs for installation of the sculpture including site work and 
lighting. 

 Public Art Sculpture Installation at 119th Street and Blue Valley Parkway in 2025 
($300,000).  The blue “Shim Sham Shimmy” sculpture will be replaced by a new 
piece.  The current piece is experiencing degradation due to the sculpture’s 
exposure to road chemicals.  This piece would be moved a more suitable 
location and a new piece, able to withstand the environs of the area will be 
installed. 
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 Development of a Parks Headquarters Master Plan in 2023 ($150,000). 
 Installation of Electric Vehicle Charging Infrastructure at Parks Headquarters in 

2023 ($100,000).  
 Annual park improvements project funding in 2027 ($675,000). 

 
○ Funding for the neighborhood park located at 159th and Quivira in 2024 has increased 

by $1 million to $2.5 million to construct the amenities typical to a neighborhood park 
of this scale.  This park has been identified as our German Sister City Park.   

 
○ Funding for the Overland Park Farmers’ Market project in 2023 has been increased by 

$1.5 million to $7 million to incorporate improvements to Overland Park Drive and 
Clock Tower Plaza into the overall design concept.   

 
○ Although outside of the Plan, $250,000 has been added in 2022 for design of Marty 

Park.  This project is proposed to be funded by American Rescue Plan Act funds.   
 
○ Funding for two Parks and Recreation projects has been adjusted to incorporate the 

proposed use of American Rescue Plan Act funds.  Those projects include Maple Hills 
Park restroom and shelter replacement in 2022 ($675,000 in ARPA funding) and 
Hickory Hills Park and Brookridge Park restroom and shelter replacements in 2023 
($750,000 in ARPA funding).       

 
● The Bridge category increases by $725,000 million, or 8.0% to $9.8 million.  As bridges in the 

City continue to age, more bridge replacement projects must be considered in the five‐year 
plan.  Replacement of the bridge over 109th Street over Indian Creek in 2024 for $725,000 is 
added to the Plan.   
  

● Residential Streets funding increases by $5.8 million or, 23.5% to $30.7 million mainly due to 
program timing. Funding for the 2024 and 2026 Neighborhood Streets Reconstruction (NSRP) 
Programs were reallocated to the 2025 NSRP.  Funding for the 2027 NSRP was added ($5.4 
million).   

 
● The Street Lighting category has been reduced to $0 in the plan.  In 2021 the Streetlighting 

LED Conversion Project was added based on City Council direction.  This includes conversion 
of all remaining thoroughfare and arterial streetlights to LED technology.  The estimated 
guaranteed savings from the project is approximately $490,000 annually.   

 
● The Streets category increases by $13.1 million, or 123.4% to $23.8 million.  Additions and 

changes in the category include: 
 
o The US‐69 Express Lanes Construction project between 103rd Street and 151st Street 

has been added in 2023 at $20 million and is the City’s net toll revenue contribution.  
Although outside of the Plan, $600,000 is shown in 2022 in accordance with the City‐
State Agreement to include City costs related to utility fiber optic relocations in KDOT 
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right‐of‐way and ROW and/or easement to be dedicated to the city as part of the 
project.   
 

o Addition of construction of a Pedestrian Trail on Metcalf from, 83rd to 87th Street in 
2027 ($2.8 million).  The city will be seeking Federal Funds to support this project as 
well. 

 
o Funding for the City’s update to the Comprehensive Land Use Plan in 2023/2024, has 

been increased to $750,000 total, a $350,000 increase based on the latest scope and 
estimates.  Development of a newer comprehensive land use plan will provide an 
essential policy document for the city in the decades to come.  

 

 The total funding for Thoroughfare projects increases by $6.4 million, or 9.7% to $72.6 
million.  Major additions and changes to this category include:     

 
○ 167th Street, Antioch to Metcalf construction has been added in 2023, a total project 

cost of $11.4 million.  This project had been removed from previous CIP due to lack of 
funding.  This project will now be administered by KDOT in accordance with 
Supplemental Agreement #1 to the City‐State Agreement for the US‐69 Express Lanes 
project.  Ten million is the City’s additional net toll revenue contribution to the US‐69 
Express Toll Lanes Project.     
 

○ The Switzer Road, 167th Street to 179th Street project was added to the Plan last year. 
Construction of this project will occur in 2026/2027.  Total funding for this project is 
$24.3 million, with $15.68 million of this amount being within the five‐year plan.    

 
○ The 167th Street, Switzer to Antioch project in 2022 and 2023 has increased in total by 

$2.4 million to $14.4 million due to revised costs based on updated engineer’s 
estimate.  Utility costs and right‐of‐way costs have also increased.  Federal Funding of 
$4.3 million was added to the project and County funding decreased by $2.1 million. 

 
○ The Metcalf Avenue Improvements, 91st to 99th Streets project has increased by $5.1 

million to $14.3 million total based on the updated engineer’s estimate and Evergy’s 
estimate for burying the electrical power lines adjacent to this project.  This project 
includes improvements on Metcalf from 91st to 99th Streets to include curb, gutter, 
medians, mill and overlay, storm sewer improvements, landscaping, and burying 
power lines.  The project costs will be partially reimbursed by TIF payments over a 20‐
year period.    

  
○ Mission Road, Bell Drive to 159th Street was added to the Plan last year.  Total funding 

for this project is $7.1 million; $2.2 million of the total project amount is included in 
the five‐year plan to start design in 2026.  Construction will occur in 2028/2029.  

 
○ Preliminary Engineering studies have been added in 2027 ($200,000).  
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The table below compares the thoroughfare funding changes by project in the adopted 2022‐
2026 CIP and proposed 2023‐207 CIP.  Please note, the figures will not tie directly to the numbers 
above due to plan year changes. 

 

Adopted  
2022‐2026 

Proposed  
2023‐2027 

TH‐1147 Quivira Road, 179th to 187th  $16,210,000   $16,350,000  
TH‐1836 Switzer Road, 159th to 167th  $12,385,000  $0 
TH‐1856 2022 Preliminary Engineering Studies   $200,000   $0  
TH‐1912 2023 Preliminary Engineering Studies  $200,000  $200,000 
TH‐1914 167th Street, Switzer to Antioch  $10,900,000  $9,085,000 
TH‐1915 Nall Avenue Lane Reduction, 4 to 3 lanes  $555,000  $520,000 
TH‐1929 Metcalf Ave Improvements 91st to 99th St  $8,680,000  $9,110,000  
TH‐2013 2024 Preliminary Engineering Studies  $200,000   $200,000  
TH‐2508 2025 Preliminary Engineering Studies   $200,000  $200,000 
TH‐2509 2026 Preliminary Engineering Studies  $200,000  $200,000 
TH‐2539 Switzer, 167th to 179th   $15,680,000  $24,300,000 
TH‐2544 Mission Road, Bell Drive to 159th St.  $625,000  $2,220,000 
TH‐1026 167th Street, Antioch to Metcalf  $0  $10,000,000 
TH‐2843 2027 Preliminary Engineering Study  $0  $200,000 

  $66,175,000   $72,585,000  

 
● The Traffic Signal category increases by $1.3 million, or 72.7% to $3.0 million.    Additions and 

changes to this category include: 
 

o The 2024‐2026 Traffic Signal Installation projects have each increased by $60,000 to 
$300,000 annually due to projected cost increases. The 2027 Traffic Installation 
Project has also been added ($300,000). 
 

o A Signal Controller Cyber Upgrade project has been added in 2023‐2025 for a total 
project cost of $750,000 ($250,000 annually).  This project will transition all signals to 
the newest software as the old software will no longer be supported.  The project will 
also include replacement of obsolete traffic signal controllers that are not able to 
transition to the new software, and add cybersecurity protection. 

 
o The College Blvd & 112th Street Pedestrian Connection project near the Overland Park 

Convention Center in 2023 has increased by $200,000 to $850,000 based on the City’s 
contribution to enhance landscaping and aesthetics. 

 
● The Storm Drainage category increases by $900,000 or 8.6% to $11.4 million.  Additions and 

changes to this category include: 
 

o The 2023 Storm Drainage Improvement Project near 99th Terrace and Knox Drive to 
97th Terrace cost and scope has been added based on selection of the project location.  
Revised funding includes Johnson County SMAC funds ($5.7 million).   
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o The 2024 Storm Drainage Improvement Project annual funding has been removed due 

to significant storm drainage improvement projects between 2021‐2023 and funding 
allocated to other projects ($1,000,000).   
 

o Funding has been added in 2027 for construction of the Annual Storm Drainage 
Improvement Project ($700,000).  Only funds for design were included in the previous 
Plan.  Project location(s) are yet to be determined.   

 
o 2027 Preliminary Engineering Study (PES) has been added ($150,000).  Funding for the 

PES must be added to the plan before the city can apply for SMAC funding.  Project 
location(s) are yet to be determined.       

 
 
2023‐2027 MAINTENANCE PROGRAM 
 
The recommended 2023‐2027 five‐year financial plan includes programming and funding for 
maintenance of the City’s public infrastructure, facilities, and park and recreation infrastructure.  
The 2023‐2027 MIP as presented is $124.3 million.   
 

 
 
Significant changes to the 2023‐2027 Maintenance Program as compared to the 2022‐2026 
adopted Maintenance Program are outlined below.   
 
● Funding for maintenance of Street Infrastructure Maintenance increases by $5.7 million, or 

6.6% to $92.1 million.  This category continues to present a challenge as the need for 

2023‐2027 Recommended Maintenance Program Compared to 2022‐2026 Adopted Program 

 

 
Adopted 
2022‐2026   

Proposed  
2023‐2027    $ Change 

 
 

% Change 

Infrastructure Maintenance             
 Streets  $86,370,000     $92,075,000     $5,705,000   6.6% 
 Traffic Infrastructure         $2,700,000           $2,700,000     $0  0.0% 
 Stormwater/Storm Drainage         $10,000,000            $9,900,000     ‐$100,000  ‐1.0% 

Subtotal Infrastructure            $99,070,000     $104,675,000    $5,605,000  5.7% 
             
Facility Maintenance             
 Public Buildings         $11,430,000            $8,775,000     ‐$2,655,000  ‐23.2% 
 Park Facilities          $7,690,000           $10,805,000     $3,115,000  40.5% 

Subtotal Facilities  $19,120,000    $19,580,000    $460,000  2.4% 
             

TOTAL  $118,190,000     $124,255,000     $6,065,000  5.1% 
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increased street maintenance continues to grow as street infrastructure ages.  Additions and 
changes include: 
 

o An additional $700,000 has been added to the annual Street Maintenance Repair 
Program beginning in 2024.  Specifically, $500,000 has been added for streets and 
$200,000 has been added for the on‐demand sidewalk repair program.   
 

o Additions:  
 Replacement of Maple Hills ($525,000) and City Hall parking lots ($2.3 million).  

The City Hall project also includes enhanced site improvements around City Hall.  
 Annual Curb Repair and Replacement Program in 2027 ($1.36 million). 
 Annual Street Maintenance and Repair Program in 2027 ($16 million).  

 
o The following parking lot projects have been increased based on updated estimates.  

Projects include a concrete parking lot replacement, curb and gutters, and EVC ready 
infrastructure.  Indian Valley Park parking lot in 2023 ($275,000 increase to $645,000), 
Quivira Park Parking lot in 2027 (increase of $440,000 to $920,000), Founders’ Park 
parking lot in 2025 (increase of $165,000 to $310,000).    
 

o Pavement preservation of the Stonegate pool parking lot in 2023 has increased by 
$25,000 to $80,000.  This parking lot was constructed in 2009.  Mill and overlay of the 
Overland Park Convention Center parking lot in 2025 has increased by $250,000 to 
$650,000.   

 
● Traffic Infrastructure maintenance funding stays flat at $2.7 million. Funding for the annual 

Traffic Maintenance Repair Project is added in 2027 ($550,000).   This is an area that needs 
future additional resources and should be addressed by the Infrastructure Advisory Group 
(IAG). 

 
● Annual funding for Storm Drainage decreases slightly by $100,000 or 1% to $9.9 million.  

Although outside of the Plan year, the 2021 Major Storm Sewer Repair project increases 
overall from $2.5 million to $3.7 million based on revisions to cost, scope and timing.  Also 
outside of the Plan year, the 2022 Major Storm Sewer Repair project increases overall from 
$2 million to $2.6 million for revised scope and funding.  Funding for construction of the 
Major Storm Sewer Repair project is added in 2027 ($1.7 million).   

 
● Maintenance for Public Buildings decreases by $2.7 million, or 23.2% to $8.8 million for the 

2023‐2027 five‐year period.  Additions and changes include: 
 

○ Additions: 
 Heated sidewalk replacement at City Hall in 2027 ($180,000). 
 Replacement of two (2) condensing units at the Myron Scafe Building in 2027 

($200,000). 
 Fire Training Center Computer Room HVAC Replacement in 2026 ($260,000). 
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 Tomahawk Ridge Community Center roof‐top unit HVAC replacement in 2026 
($325,000). 

 Fire Station #43 kitchen remodel and epoxy floor replacement in 2024 ($140,000). 
 Replacement of the Myron Scafe Cell Tower in ($250,000).  
 Added the 2027 annual Building Maintenance program ($550,000).  

 
● Funding for Park Facilities increases by $3.1 million, or 40.5% to $10.8 million.  The 

maintenance plan generally includes funding for replacement of several playgrounds and one 
park restroom and shelter replacement annually.  Additions and changes include: 
 

○ Addition of dredging project at Regency Lake in 2024 ($1.2 million).  This project is 
supported by a portion of the increase in the Stormwater Utility that was approved in 
the 2022 Budget to help fund the regular maintenance of the six (6) City‐owned lakes.   
Planning for the future maintenance of the city’s water features became a priority 
several years ago due to the significant costs associated with these projects.   
 

○ Addition of replacement of the sand bunkers at Sykes/Lady Golf Course.  This will be 
done in three phases starting in 2023 and will cost $500,000 annually.  Funding comes 
from the Golf Fund.   

 
○ Public Art annual maintenance has been added at $50,000 in 2023 and 2024 and 

$25,000 thereafter.  As the city’s art collection has grown and begins to age, 
maintenance of these assets has become a reoccurring need.  These annual projects 
will provide a regularly funded maintenance program. 

 
○ An annual Bike/Hike Trail Maintenance Program has also been added to help maintain 

the City’s extensive Bike/Hike Trail network ($250,000 annually).  Funding for the 
maintenance of the City’s ninety (90) miles of trail infrastructure has historically been 
allocated in the annual Parks Maintenance projects at $200,000 per year and funded 
from the Special Parks and Recreation Fund.  Based on 2021 bids, that funding allows 
for maintenance of approximately five miles of trail per year.   This new annual 
program provides specific funding for an annual Bike/Hike Trail Maintenance Program 
and increases the amount of funding to be used.   

 
○ The five‐year plan includes the continuation of annual maintenance program funding 

in 2027 for the Arboretum ($125,000), Parks ($450,000), Deanna Rose Farmstead 
($100,000), Soccer ($100,000) and annual playground replacement ($300,000).  Golf 
Course Maintenance has increased annually by $50,000 to $250,000 annually.  
Funding comes from the Golf Fund.  
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SUMMARY, PLAN CONSIDERATION, AND SCHEDULE OF COUNCIL ACTION 

The proposed 2023‐2027 Five‐Year Financial Plan, Capital Improvements Program and 
Maintenance Program are recommended to the Governing Body for Goal Area Committee review 
during February 2022.  The City is currently in a stable financial position and we believe that the 
five‐year plan as presented will allow the City to advance its priorities of neighborhood 
stabilization through preservation and maintenance of existing public infrastructure; 
improvement to facilities and amenities and continued investment in essential public service 
delivery.   

Even though this plan meets the majority of needs, it should be noted that in the next decade if 
revenue and increasing expenditure projections hold, the capacity to meet current standards will 
be a challenge.  This is especially true based on the renewal of the City’s 1/8th cent sales for 
streets in 2024; the recommendations coming forward this year from the Infrastructure Advisory 
Committee and the expiration of the Johnson County Courthouse sales tax in the last year of the 
plan (2027).  

The schedule going forward includes presentation of Goal Area Committee recommendations 
from their February meetings to the Committee of the Whole on March 7. 

A public hearing on the final recommendation of the Committee of the Whole is scheduled for 
March 21, with adoption of a 2023‐2027 Five‐Year Financial Plan and associated CIP and 
Maintenance Program for budget planning purposes at the April 4 City Council Meeting.  

If you need any additional information or have any questions please do not hesitate to contact 
me directly. 

Respectfully submitted,  

BILL EBEL  
CITY MANAGER 

ATTACHMENTS: 
1) – 2023‐2027 Financial Planning Assumptions, Page 19
2) – 2023‐2027 Financial Planning Standards, Page 24
3) – Fiscal Policy, Page 27
4) – “County Courthouse” Sales Tax Improvement Plan, Page 38
5) – 1/8 Cent Sales Tax for Street Improvements Plan, Page 39
6) – Excise Tax Plan (dedicated to thoroughfares), Page 40
7) – American Rescue Plan Act (ARPA) Plan, Page 41
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ATTACHMENT 1 

2023‐2027 FINANCIAL PLANNING ASSUMPTIONS  
USED IN FIVE‐YEAR FINANCIAL PLAN DEVELOPMENT

GENERAL FUND REVENUE ASSUMPTIONS 

1. The assessed valuation (AV) change for the 2023 budget is projected at 2.8% above the 2022
base of $4,176,454,036.  This change in AV includes an increase in the real property valuation
due to reappraisal (1.8%) and due to new construction (+$40.0M), a 1% increase in state
assessed utilities, a decrease in personal property (‐$1.0M) due to the elimination of the
Machinery and Equipment property tax on purchased items, and a discount for the tax
increment financing (TIF) increment (‐$55.0M).

The AV growth rate is expected to remain moderate in 2024‐2027. The projected change in AV
is projected at approximately 2.7% annual growth during 2024‐2027.  The annual increase is
estimated to be the combined average annual increase due to annual new growth of $40
million and an average 1.8% annual reappraisal increase for real property, while personal
property is projected to decrease by around $1.0 million per year in 2024‐2027, and utilities
are projected to increase 1% annually.

2. General Fund Property Taxes are based on the projected assessed valuation, assuming a
0.08% delinquency rate.  The 2022 budget General Fund property tax rate of 13.615 mills is
held constant through the five‐year planning period.  The property tax rate is applied against
total assessed valuation growth.

3. City 1¢ Sales Tax revenue is projected using the most current quarterly forecast of sales tax.
The forecast of sales tax is based on historical data and is derived from the use of two
different statistical models, regression analysis and Box‐Jenkins. Sales tax collections by
business category are analyzed, and external events (proposed legislation and competing
retail development), which cannot be measured by the models, are considered when
quantifiable.

The current forecast anticipates 2022 sales tax collections of the City’s 1‐cent combined retail
sales and compensating tax will be $55.4 million, $425,000 or 0.8% above the 2022
collections.  2023 collections are estimated to be $56.9 million, a 2.7% increase from 2022,
and are projected to grow by an average of 2.6% annually in 2024 to 2027.

4. The City’s share of the County 1/2¢ Sales Tax revenue is estimated to be 33.0% of total city
sales in 2022‐2027, consistent with actual collections.  County sales tax is distributed to cities
based on a formula that include both population and total property tax "taxing effort."

Annual growth in 2023‐2027 is projected using the same percentage growth rates as the City's
1¢ sales tax.

19



 
5.        The three County 1/4¢ sales taxes are distributed to cities under a different formula than the 

1/2¢ Countywide Sales Tax.  The City’s share of the 1/4¢ Public Safety Sales Tax, 1/4¢ 
Economic Development Sales Tax and the 1/4¢ County Courthouse is estimated at 8.3% of the 
total city sales tax for each tax.  Growth during the five‐year planning period is projected using 
the same percentage growth rates as the City's 1¢ sales tax.  
 

6. City 1/8¢ Sales Tax is projected using the most current quarterly forecast of sales tax.  Overland 
Park voters approved this tax in November of 1998, with extensions approved in 2003, 2008 and 
2013.  Collections began in April of 1999 and are scheduled to continue through March of 2024.  
The City’s  financial plan assumes renewal of the sales tax will occur, extending the sales tax 
beyond the current approval date. 

 
7. Motor Vehicle Tax revenue is estimated based on current motor vehicle assessment rates.  Motor 

Vehicle  Tax  revenues  are  forecasted  to  increase by  2.0%  in  2023  and  in  each  year  for  the 
remainder of the plan. 

 
8. Intergovernmental revenue,  including Liquor Tax and Rental Car Excise Tax, are projected to 

remain constant throughout the 2023‐2027 planning period, based on 2020 and 2021 actuals.  
 
10. Franchise Tax collections are projected to grow 2% annually over the five‐year planning 

period. Changes in the telecommunications franchisees, limited growth in this area and 
uncertainty regarding the future of taxation on telecom services is the basis for maintaining 
franchise taxes for the period at projected collection levels. 

 
11. Municipal Court revenues are anticipated to remain flat over the five‐year forecast period. 
 
12. Fire and Emergency Medical Services revenues are projected to increase 2% per year during the 

planning period.  
 
13. Excise Tax revenue estimates for 2023 are projected at approximately $2.2 million, and average 

$2.45 million annually during the remainder of the planning period.   Development activity  is 
anticipated to continue at a moderate pace through 2027.   

 
The excise tax rate reflects the rates as currently adopted of 21.5¢.  This rate is held constant 
through the planning period.   

 
14. Other revenues are projected to increase an average of 2% per year.  Total General Fund current 

revenues are projected to increase approximately 2.7% in 2023 and 2.2% annually in 2024‐2027. 
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STORM WATER UTILITY, GOLF COURSE ENTERPRISE FUND, AND SOCCER OPERATIONS FUND 
REVENUE ASSUMPTIONS 

 
Storm Water Utility Fund 
 
1. The assessed valuation (AV) change for the 2023 budget is projected at 2.8% above the 2022 base 

of $4,176,454,036.  This change in AV includes an increase in the real property valuation due to 
reappraisal  (1.8%) and due  to new construction  (+$40.0M), a 1%  increase  in  state assessed 
utilities, a decrease in personal property (‐$1.0M) due to the elimination of the Machinery and 
Equipment property tax on purchased items, and a discount for the tax increment financing (TIF) 
increment (‐$55.0M).    
 
The AV growth rate is expected to remain moderate in 2024‐2027. The projected change in AV is 
projected  at  approximately  2.7%  annual  growth  during  2024‐2027.    The  annual  increase  is 
estimated to be the combined average annual increase due to annual new growth of $40 million 
and an average 1.8% annual reappraisal increase for real property, while personal property is 
projected to decrease by around $1.0 million per year in 2024‐2027, and utilities are projected to 
remain stable. 

 
2. The Storm Water Utility (SWU) Property Taxes are based on the projected assessed valuation, 

assuming a 0.08% delinquency rate.  The 2022 budget SWU property tax rate of 0.963 mills is held 
constant during the period.  

 
3. The Storm Water Utility user fee revenues are projected to increase 1.0% per year in 2023‐2027. 
 
4. Motor Vehicle Tax revenue is estimated based on current motor vehicle assessment rates. Motor 

Vehicle  Tax  revenues  are  forecasted  to  increase by  2.0%  in  2023  and  in  each  year  for  the 
remainder of the plan. 

 
Golf Course Enterprise Fund Assumptions 
 
1. Golf Course Revenues are projected to increase 2% per year. 

 
 

Soccer Operations Fund Assumptions 
 
1. Soccer Revenues are projected to increase 2% per year.  
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GENERAL FUND EXPENDITURE ASSUMPTIONS 
 
1. Operating Budget. 
 

A. Actual operating expenditures will not exceed 95% of budget. 
 
B. 2023‐2027 Operating Expenditures. 

 
(1)  Operating budget planned growth factors include: 

  2023  2024  2025  2026  2027 

Salaries  3.0%  3.0%  3.0%  3.0%  3.0% 

Benefits  5.0%  5.0%  5.0%  5.0%  5.0% 

Commodities/ 
Contractual Services 

5.0%  5.0%  5.0%  5.0%  5.0% 

Capital Outlay  0.0%  10.0%  9.0%  8.0%  8.0% 
 

C. Outside agency contracts are included in the expenditure assumption. 
 
D. The annual General Fund Contingency is projected at $3.4M in 2023, and approximately  

2.5% of operating expenses ($3.6M‐$4.2M) in 2024‐2027. 
 
 

2. Capital Improvement Program. 
 

A.  Debt used to finance capital projects is programmed to be paid in accordance with a 10‐
year or 20‐year debt retirement schedule using a 3.25% interest rate for debt issued in 
2022‐2027. 

 
  B.  Projects identified in the first year of the plan will be incorporated into the City's 2023 

annual budget.  Projects designated in the remaining years of the plan are included for 
planning purposes; however, funding is not guaranteed. 

 
 
3. Maintenance Improvement Program. 
 

A.  Maintenance projects are  funded with Pay‐as‐you‐go  (PAYG), dedicated  revenues or 
intergovernmental funds. 

 
  B.  Projects identified in the first year of the plan will be incorporated into the City's 2023 

annual budget.  Projects designated in the remaining years of the plan are included for 
planning purposes; however, funding is not guaranteed. 
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STORM WATER UTILITY, GOLF COURSE ENTERPRISE FUND, AND SOCCER OPERATIONS FUND  

EXPENDITURE ASSUMPTIONS 
 
Storm Water Utility Fund 
 
1. The operating budget planning growth factors include: 

  2023  2024  2025  2026  2027 

Salaries  3.0%  3.0%  3.0%  3.0%  3.0% 

Benefits  5.0%  5.0%  5.0%  5.0%  5.0% 

Commodities/Contractual Services  5.0%  5.0%  5.0%  5.0%  5.0% 

Capital Outlay  0.0%  0.0%  0.0%  0.0%  0.0% 

     
2. There are no expanded level packages in years 2023‐2027. 
 
 
Golf Course Enterprise Fund Assumptions 
 
1. The operating budget planning growth factors include: 

    2023  2024  2025  2026  2027 

Salaries  3.0%  3.0%  3.0%  3.0%  3.0% 

Benefits  5.0%  5.0%  5.0%  5.0%  5.0% 

Commodities/Contractual Services  5.0%  5.0%  5.0%  5.0%  5.0% 

Capital Outlay  0.0%  0.0%  0.0%  0.0%  0.0% 

   
2. There are no expanded level packages in years 2023‐2027. 
 
3. Overhead payable to the General Fund is calculated at $150,000 annually, which is approximately 

1.5% of operations. 
 
 
Soccer Operations Fund Assumptions 
 
1. The operating budget planning growth factors include: 

      2023  2024  2025  2026  2027 

Salaries  3.0%  3.0%  3.0%  3.0%  3.0% 

Benefits  5.0%  5.0%  5.0%  5.0%  5.0% 

Commodities/Contractual Services  5.0%  5.0%  5.0%  5.0%  5.0% 

Capital Outlay  0.0%  0.0%  0.0%  0.0%  0.0% 

 
2. There are no expanded level packages in years 2023‐2027. 
 
3. $300,000 annually will be reserved for future replacement and maintenance needs. 
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ATTACHMENT 2 

2023‐2027 FINANCIAL PLANNING STANDARDS 
USED IN FIVE‐YEAR FINANCIAL PLAN DEVELOPMENT 

The City's fiscal policy (Resolution 4215) sets forth the basic framework for the overall fiscal 
management of the City.  Financial standards established by the City help direct the City toward long‐
term financial integrity and security.   

These standards are used to monitor the development of the City's Five‐Year Financial Plan, which 
include the Capital Improvements Program (CIP), Maintenance Improvement Program, and the 
annual Operating Budget.   

Financial standards utilized by the City as a basis for evaluating the financial soundness of the five‐
year plan include: 

FISCAL STANDARDS 

1. PERCENTAGE OF GENERAL FUND ENDING CASH TO
OPERATING EXPENDITURES    30%
DESCRIPTION:  The General Fund's unreserved undesignated fund balance divided by the General
Fund's operating expenditures  (excluding  transfers) at  the end of  the  financial planning period.
(Source of standard – Fiscal Policy, Resolution 4215)

2. PERCENTAGE OF P.A.Y.G. TO TOTAL PROGRAM  Greater than 40%
DESCRIPTION:   The amount of General Fund, special  funds and  reserve  funds  revenues used  to
finance capital improvements projects, divided by the total amount of the Capital Improvements
Program (CIP).   (Source of standard – staff.)

3. PERCENTAGE OF DEBT TO TOTAL PROGRAM  Less than 35%
DESCRIPTION:    The  amount  of  the  City's  general  obligation  debt  incurred  to  finance  capital
improvements projects, divided by the total amount of the Capital Improvements Program (CIP).
(Source of standard – staff.)

4. PERCENTAGE OF LEVERAGED FUNDS TO
TOTAL PROGRAM  Greater than 20%
DESCRIPTION:  The amount of intergovernmental and private funds, divided by the total amount of
the Capital Improvements Program (CIP).   (Source of standard – staff.)

5. TOTAL DIRECT DEBT PER CAPITA   Less than $1,200
DESCRIPTION:  The amount of per capita direct‐bonded debt (debt for which the City has pledged its
full faith and credit) issued by the City.  (Source of standard ‐ Moody's Investors Service ratio.)
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6. PERCENTAGE OF DIRECT AND OVERLAPPING DEBT TO MARKET 
VALUE OF TANGIBLE PROPERTY  Less than 5% 
DESCRIPTION:  The City's direct‐bonded debt and overlapping debt as a percentage of estimated 
market valuation of property within the City.  (Source of standard – staff.) 

 

7. MILL LEVY EQUIVALENT OF B & I TRANSFER   Less than 6 mills 
DESCRIPTION: The mill levy required to replace the General Fund's annual transfer to the Bond & 
Interest Fund.  These monies are used to pay annual principal and interest payments on the City's 
maturing general obligation debt.  (Source of standard – staff.) 

 

8. PERCENTAGE  OF  DEBT  SERVICE  COST  TO  GENERAL  FUND  OPERATING  EXPENDITURES        
Less than 20% 
DESCRIPTION:  The City's annual payments to the Bond & Interest Fund for debt service cost divided 
by total operating expenditures (excluding transfers) of the General Fund.   (Source of standard ‐ 
staff.) 

 

9. PERCENTAGE OF OPERATING BUDGET TO CITY FUNDING OF THE CIP    Less than 20% 
DESCRIPTION:  The current General Fund Operating Budget divided by the total City funds financing 
the five‐year CIP and the General Fund Operating Budget. (Source of standard – staff.) 

 

10. PERCENTAGE OF CITY FUNDS FINANCING THE CIP TO THE OPERATING BUDGET                   
Greater than 80% 
DESCRIPTION: The amount of City funds used to finance the five‐year CIP divided by the current 
General Fund Operating Budget and the total City funds financing the CIP. (Source of standard – 
staff.) 

 
11. PERCENTAGE OF OPERATING EXPENDITURES TO  

CURRENT GENERAL FUND REVENUES  Approximately 80% 
DESCRIPTION:  The amount of the projected General Fund operating expenditures divided by the 
projected current General Fund revenues.   (Source of standard – staff.) 

 
12. PERCENTAGE OF MAINTENANCE EXPENDITURES TO  

CURRENT GENERAL FUND REVENUES  Approximately 5% 
DESCRIPTION:  The amount of projected infrastructure and facility maintenance expenditures divided 
by the projected current General Fund revenues. (Source of standard – staff.) 

 
13. PERCENTAGE OF CAPITAL EXPENDITURES TO  

CURRENT GENERAL FUND REVENUES  Approximately 15% 
DESCRIPTION:  The amount of City funds used to finance the five‐year CIP divided by the projected 
current General Fund revenues. (Source of standard – staff.) 
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CITY OF OVERLAND PARK
01/24/22

2023‐2027 Financial Plan ‐ Standards and Ratios

2023 2022
Staff Base Plan thru thru

SUMMARY OF RATIOS Standards (1) 2021 2022 2023 2024 2025 2026 2027 2027 2026

1. Percentage of General Fund

   Ending Cash to Operating
   Expenditures 30%    (2) 54.7% 48.4% 48.7% 46.8% 43.2% 39.1% 30.2% 29.2%

2. Percentage of P.A.Y.G
to Total Program Greater than 40% 26.0% 37.5% 25.9% 25.4% 66.4% 37.5% 77.7% 41.5% 40.1%

2. Percentage of Flexible P.A.Y.G.
   to Total Program 14.8% 17.3% 8.4% 8.5% 18.8% 17.1% 49.2% 17.1% 15.0%

2. Percentage of Inflexible P.A.Y.G.
   to Total Program 11.3% 20.2% 17.5% 16.9% 47.7% 20.3% 28.5% 24.5% 25.1%

3. Percentage of flexible PAYGO  to
    City funds used to Finance

    Capital Imp.Projects 22.5% 30.5% 18.0% 16.6% 23.3% 23.9% 63.3% 27.7% 22.5%

3. Percentage of Inflexible PAYGO  to
    City funds used to Finance

    Capital Imp.Projects 17.2% 35.8% 37.6% 33.1% 59.2% 28.4% 36.7% 39.8% 37.7%

3 Percentage of Debt to 

   Total Program Less than 35% 39.5% 19.1% 20.7% 25.8% 14.1% 34.1% 0.0% 19.9% 26.5%

4. Percentage of Leveraged Funds 

   to Total Program Greater than 20% 10.4% 10.7% 39.0% 14.4% 6.7% 2.6% 0.3% 18.4%   6.0%

5. Total Direct Debt Per Capita Less than $1,200 (3) $518 $501 $503 $461 $400 $352 $270   $427

6. Percent of Direct and
   Overlapping Debt to Market 
   Value of Tangible

   Property Less than 5% 3.2% 3.2% 3.2% 3.2% 3.2% 3.2% 3.2% 3.2%

7. Mill Levy Equivalent

   of B. & I. Transfer Less than 6 Mills 2.2 2.9 3.0 3.1 3.1 2.6 2.7   3.2

8. Percentage of Debt Service 
   Cost to General Fund 

   Operating Expenditures Less than 20% 7.3% 8.0% 8.4% 8.5% 8.3% 6.9% 7.0% 7.8% 8.7%

9. Percentage General
City Funding allocated to CIP Less than 20% 15.5% 15.5%

10. Percentage General City

Funding allocated to
to Operating Budget Greater than 80% 84.5% 84.5%

11. Percentage of Operating

Expenditures to General
Fund Current Revenue 80% 68.0% 75.2% 76.8% 78.1% 79.5% 81.0% 83.9% 79.9% 79.7%

12. Percentage of Maintenance

Expenditures to General
Fund Current Revenue 5% 6.5% 8.7% 6.2% 6.4% 5.7% 6.5% 6.1% 6.2% 6.3%

13. Percentage of Capital

Expenditures to General
Fund Current Revenue 15% 14.3% 13.0% 12.9% 13.4% 14.1% 12.5% 14.2% 13.4% 12.7%

(1)  Unless otherwise noted, source for standards is staff recommendation
(2)  Source:  Fiscal Policy, Resoluation 4215, Adopted 2016.
(3)  Source:  Moody's Investor Service ratio
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"County Courthouse" Sales Tax Improvement Plan

2026-2027 CIP/MIP 2023-2027
2022 2023 2024 2025 2026 2027 Total

Resources

Fund Balance 1/1 2,869,324 1,452,324 1,029,324 2,080,324 4,853,324 4,456,324 2,869,324      
Sales Tax Collections 4,598,000     4,722,000     4,851,000     4,983,000     5,113,000     2,184,000     21,853,000    
Interest/Misc. Revenue 30,000          30,000          30,000          30,000          30,000          30,000          150,000         

TOTAL RESOURCES 7,497,324     6,204,324     5,910,324     7,093,324     9,996,324     6,670,324     24,872,324    

Expenditures

Public Safety  
PB-1823: Fire Station #41 Reconstruction 805,000        1,725,000     1,925,000     -                -                -                3,650,000      
PE-1939: Bomb Truck 450,000        -                -                -                -                -                -                 
PE-2045: Fire Apparatus for Station #5 -                -                -                -                1,540,000     -                1,540,000      
PB-2099:  Police Locker Room Remodel &  Vehicle Outbuildin 2,000,000     -                -                -                -                -                -                 
PB-2139:  Police Training Facility -                -                - 1,640,000 2,500,000     -                4,140,000      

Subtotal: Public Safety  3,255,000     1,725,000     1,925,000     1,640,000     4,040,000     -                9,330,000      

Park Improvements  
PR-1696:  Kingston Lake Park Restroom Construction -                525,000        -                -                -                -                525,000         
PR-1875:  159th & Quivira  Park 175,000        175,000        1,000,000     -                -                -                1,175,000      
PR-1876:  Highland View Literary Park Development -                -                - 100,000 1,000,000     -                1,100,000      
PR-1891:  Arboretum Visitors Center  - Phase 1 1,000,000     -                -                -                -                -                -                 
PR-2053:  Pinehurst Estates Park Improvements -                -                405,000        -                -                -                405,000         
PR-2056:  Overland Park Farmer's Market -                2,050,000     -                -                -                -                2,050,000      
PR-2128:  Young's Aquatic Center Renovation - Phase 2 -                200,000        -                -                -                -                200,000         

Subtotal: Park Improvements  1,175,000     2,950,000     1,405,000     100,000        1,000,000     -                5,455,000      

Infrastructure Maintenance & Improvements  
MR-1955:  Soccer Complex/Farmstead Parking Lot 65,000          -                -                -                -                -                -                 
MR-1829:  2022 Street Maintenance  500,000        -                -                -                -                -                -                 
MR-1922:  2023 Street Maintenance  -                500,000        -                -                -                -                500,000         
MR-2011:  2024 Street Maintenance  -                -                500,000        -                -                -                500,000         
MR-2097:  2025 Street Maintenance  -                -                - 500,000 -                -                500,000         
MR-2512:  2026 Street Maintenance  -                -                -                -                500,000        -                500,000         
MR-2817:  2027 Street Maintenance -                -                -                -                -                500,000        500,000         
SL-1833: 2022 Streetlighting (KCPL replacement)  300,000        -                -                -                -                -                -                 

Subtotal: Street Reconstruction  865,000        500,000        500,000        500,000        500,000        500,000        2,500,000      

Other  
PB-2068:  City Facility Energy Conservation Upgrades 750,000        -                -                -                -                -                -                 

Subtotal: Other  750,000        -                -                -                -                -                -                 

TOTAL EXPENDITURES 6,045,000     5,175,000     3,830,000     2,240,000     5,540,000     500,000        17,285,000    
-                -                -                -                -                -                

Expenditures under/(over) Revenues: 1,452,324 1,029,324 2,080,324 4,853,324 4,456,324 6,170,324

TOTALS  BY PLAN:
CIP Amount 5,480,000 4,675,000 3,330,000 1,740,000 5,040,000 - 14,785,000 
MIP Amount 565,000 500,000 500,000 500,000 500,000 500,000 2,500,000 

ATTACHMENT 4

38



1/8-Cent Sales Tax Improvement Plan
2023-2027 CIP/MIP 2023-2027

2022 2023 2024 2025 2026 2027 Total
Resources

Fund Balance 1/1 7,929,639     6,553,639     1,269,639     4,044,639     (15,361)        1,344,639     7,929,639        
1/8-cent Sales Tax Collections 6,924,000     7,111,000     7,305,000     7,505,000     7,700,000     7,893,000     37,514,000      
Interest/Misc. Revenue 125,000        30,000          30,000          30,000          30,000          30,000          150,000           

TOTAL RESOURCES 14,978,639   13,694,639   8,604,639     11,579,639   7,714,639     9,267,639     45,593,639      

Expenditures

Thoroughfare Program
BR-1664:  167th Street Bridges over Coffee Creek -               -               -               -               -               -               -
BR-2020:  College Boulevard Bridge over Indian Creek -               400,000        220,000        1,500,000     -               -               2,120,000        
BR-2538:  103rd Street Bridge over Indian Creek -               510,000        -               -               -               -               510,000           
BR-2840:  109th Street Bridge over Indian Creek -               105,000        620,000        -               -               -               725,000           
TH-1026:  167th St, Antioch to Metcalf 470,000        -               -               -               -               -               -
TH-1147:  Quivira Road:  179th to 187th -               140,000        500,000        2,300,000     -               -               2,940,000        
TH-1914: 167th Street, Switzer to Antioch 1,025,000     2,405,000     -               -               -               -               2,405,000        
TH-1915: Nall Avenue Lane Reduction 60,000          520,000        -               -               -               -               520,000           
TH-1929:  Metcalf Ave, 91st to 99th 4,660,000     -               -               -               -               -               -
TH-2539: Switzer Road, 167th to 179th -               310,000        610,000        1,655,000     2,000,000     1,000,000     5,575,000        

Subtotal: Thoroughfare Program 6,215,000     4,390,000     1,950,000     5,455,000     2,000,000     1,000,000     14,795,000      

MT-1725:  2021 Traffic Management System Improvements -               -               -               -               -               -               -
MT-1829:  2022 Traffic Management System Improvements 500,000        -               -               -               -               -               -
MT-1920:  2023 Traffic Management System Improvements 50,000          500,000        -               -               -               -               500,000           
MT-2008:  2024 Traffic Management System Improvements -               50,000          500,000        -               -               -               550,000           
MT-2095:  2025 Traffic Management System Improvements -               -               50,000          500,000        -               -               550,000           
MT-2525:  2026 Traffic Management System Improvements -               -               - 50,000 500,000        -               550,000           
MT-2819:  2027 Traffic Management System Improvements -               -               -               -               50,000          500,000        550,000           

Subtotal:  Traffic Management 550,000        550,000        550,000        550,000        550,000        500,000        2,700,000        

Infrastructure Improvements
MR-1720:  2021 Street Maintenance -               -               -               -               -               -               -
MR-1829:  2022 Street Maintenance 1,000,000     -               -               -               -               -               -
MR-1922:  2023 Street Maintenance 500,000        1,050,000     -               -               -               -               1,050,000        
MR-2011:  2024 Street Maintenance -               -               1,550,000     -               -               -               1,550,000        
MR-2097:  2025 Street Maintenance -               -               - 1,550,000 -               -               1,550,000        
MR-2512:  2026 Street Maintenance -               -               - -               1,550,000 -               1,550,000        
MR-2817:  2027 Street Maintenance -               -               -               -               -               1,550,000     1,550,000        

Subtotal: Infrastructure Improvements 1,500,000     1,050,000     1,550,000     1,550,000     1,550,000     1,550,000     7,250,000        

Neighborhood Street Reconstruction Program
SR-1718:  2021 Neighborhood Streets Reconstruction -               -               -               -               -               -               -
SR-1802:  2023 Neighborhood Streets Reconstruction 10,000          4,185,000     -               -               -               -               4,185,000        
SR-1918:  2025-2026 Neighborhood Streets Reconstruction -               2,100,000     360,000        3,190,000     2,000,000     -               7,650,000        
SR-2092:  2027 Neighborhood Streets Reconstruction -               -               - 700,000 120,000        1,730,000     2,550,000        
SR-2511:  2028 Neighborhood Streets Reconstruction -               -               -               -               -               120,000        120,000           

Subtotal: Street Reconstruction 10,000          6,285,000     360,000        3,890,000     2,120,000     1,850,000     14,505,000      

Project Management
2021 Inspections -               -               -               -               -               -               -
2022 Inspections 150,000        -               -               -               -               -               -
2023 Inspections -               150,000        -               -               -               -               150,000           
2024 Inspections -               -               150,000        -               -               -               150,000           
2025 Inspections -               -               - 150,000 -               -               150,000           
2026 Inspections -               -               -               -               150,000        -               150,000           
2027 Inspections -               -               -               -               -               150,000        150,000           

Subtotal: Project Management 150,000        150,000        150,000        150,000        150,000        150,000        750,000           

TOTAL EXPENDITURES 8,425,000     12,425,000   4,560,000     11,595,000   6,370,000     5,050,000     40,000,000      
-               -               -               -               -               -               

Expenditures under/(over) Revenues: 6,553,639     1,269,639     4,044,639     (15,361)        1,344,639     4,217,639     5,593,639        

CIP Total Expenditures 6,225,000     10,675,000   2,310,000     9,345,000     4,120,000     2,850,000     29,300,000      
Maintenance Expenditures 2,050,000     1,600,000     2,100,000     2,100,000     2,100,000     2,050,000     9,950,000        

ATTACHMENT 5
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CIP 
PROJECTS FUNDED WITH EXCISE TAX

2022 2023 2024 2025 2026 2027

RESOURCES
Balance @ 1‐1 $2,833,549 $2,358,549 $3,198,549 $4,838,549 $2,768,549 $2,613,549
Excise Tax Collections 2,200,000          2,200,000          2,400,000          2,500,000          2,500,000          2,600,000               

TOTAL RESOURCES 5,033,549          4,558,549          5,598,549          7,338,549          5,268,549          5,213,549              

EXPENDITURES

2022
Switzer Road: 159th to 167th TH‐1836 945,000             ‐  ‐  ‐  ‐  ‐ 
167th Street:  Switzer to Antioch TH‐1914 1,730,000          ‐  ‐  ‐  ‐  ‐                                

2022 Thoroughfares 2,675,000          ‐  ‐  ‐  ‐  ‐ 

2023
Quivira Road:  179th to 187th TH‐1147 ‐  1,000,000          ‐  ‐  ‐  ‐ 

‐  ‐  ‐  ‐  ‐  ‐            

2023 Thoroughfares ‐  1,000,000          ‐  ‐  ‐  ‐ 

2024
Quivira Road:  179th to 187th TH‐1147 ‐  ‐  400,000             ‐  ‐  ‐                                

2024 Thoroughfares ‐  ‐  400,000             ‐  ‐  ‐ 

2025
Quivira Road:  179th to 187th TH‐1147 ‐  ‐  ‐  2,210,000          ‐  ‐ 
Switzer Road: 167th to 179th TH‐2539 ‐  ‐  ‐  2,000,000          ‐  ‐                                

2025 Thoroughfares ‐  ‐  ‐  4,210,000          ‐  ‐ 

2026
Switzer Road: 167th to 179th TH‐2539 ‐  ‐  ‐  ‐  1,670,000          ‐ 
Mission Road:  Bell Dr. to 159th TH‐2544 ‐  ‐  ‐  ‐  625,000             ‐ 

‐  ‐  ‐  ‐  ‐  ‐ 

2026 Thoroughfares ‐  ‐  ‐  ‐  2,295,000          ‐ 

2027
Switzer Road: 167th to 179th TH‐2539 ‐  ‐  ‐  ‐  ‐  2,180,000               
Mission Road:  Bell Dr. to 159th TH‐2544 ‐  ‐  ‐  ‐  ‐  1,595,000               

‐  ‐  ‐  ‐  ‐  ‐ 

2027 Thoroughfares ‐  ‐  ‐  ‐  ‐  3,775,000               

TOTAL EXPENDITURES $2,675,000 $1,000,000 $400,000 $4,210,000 $2,295,000 $3,775,000

RESOURCES LESS EXPENDITURES 2,358,549          3,558,549          5,198,549          3,128,549          2,973,549          1,438,549               
Excise Tax Reserve ‐  (360,000)            (360,000)            (360,000)            (360,000)            (360,000)                 

Resources @ 12‐31 2,358,549          3,198,549          4,838,549          2,768,549          2,613,549          1,078,549              

5‐year CIP: $11,680,000

ATTACHMENT 6
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American Rescue Plan Act (ARPA ) Plan

2021 2022 2023 2024 2025 2026 TOTAL
Resources
Balance 1/1 $0 $5,383,651 $13,329,302 $12,469,302 $10,509,302 $10,509,302

GF0028:  ARPA Proceeds 9,290,651 9,290,651 0 0 0 0 18,581,302

Miscellaneous Revenue 0 0 0 0 0 0

TOTAL RESOURCES $9,290,651 $14,674,302 $13,329,302 $12,469,302 $10,509,302 $10,509,302 $18,581,302

Expenditures
Community Assistance Programs

AR001:  Visit Overland Park Marketing Grant  500,000 500,000

AR003: Small Business Grants  3,000,000 3,000,000

Subtotal:  Community Assistance Programs $3,500,000 $0 $0 $0 $0 $0 $3,500,000

Capital and Maintenance Projects

PB2842: Tomahawk Ridge Community Center Generator 420,000 420,000

PR1697: Maple Hills Restroom and Shelter 675,000 675,000

PR1879: Hickory Hills & Brookridge 

     Restroom/Shelter Replacement 750,000 750,000

PR2051: 91st Street Intermodal Trail 407,000 407,000

PR2055: Soccer Complex LED Lighting Upgrade 1,850,000 1,850,000

PR2858: Green Infrastructure: Floating Wetlands 60,000 60,000 120,000

PR2864: Marty Park Design 250,000 250,000

PR2887: Urban Forest Master Plan 50,000 50,000 100,000

Subtotal:  Capital and Maintenance Projects $407,000 $1,345,000 $860,000 $1,960,000 $0 $0 $4,572,000

TOTAL EXPENDITURES $3,907,000 $1,345,000 $860,000 $1,960,000 $0 $0 $8,072,000

BALANCE $5,383,651 $13,329,302 $12,469,302 $10,509,302 $10,509,302 $10,509,302 $10,509,302

12/31/2024:  ARPA FUNDS MUST BE ENCUMBERED  BY END OF YEAR 2024

12/31/2026:  ARPA FUNDS MUST BE SPENT BY END OF YEAR 2026

ATTACHMENT 7
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CAPITAL IMPROVEMENTS PROGRAM  
 
Overland Park Resolution 4215 establishes definitions and policies related to the City's long‐term fiscal 
planning, including the City's multi‐year Capital Improvements Program. 
 
CAPITAL IMPROVEMENTS DEFINED 
A Capital Improvement is the construction or acquisition of a public facility or infrastructure needed to 
carry out the adopted goals and objectives of the City.  Capital expenditures are long‐term in nature and 
have a long‐term life.  
 
Generally, equipment, infrastructure or facilities with less than a five‐year usable life and with a current 
value of under $200,000 will be acquired through the City’s operating budget.  
 
PLANNING POLICY ‐ CAPITAL IMPROVEMENTS PROGRAM 
It  is  the policy of  the City  to  identify and  set priorities among  the capital  improvement needs of  the 
community and  in accordance with  the objectives of  the Comprehensive  (Master) Plan.   The Capital 
Improvements  Program  shall  program  projects  over  the  ensuing  five  years,  taking  into  account  the 
City's fiscal capacity to finance such construction, operations and maintenance of projects. 
 

 Review  ‐ The City Manager shall annually provide to the Governing Body an updated  five‐year 
Capital Improvements Program for budget planning purposes. 

 Contents ‐ The Capital Improvements Program shall include:  
o A clear summary of its contents.  
o A  list of all capital  improvements proposed  for  the ensuing  five‐year period along with 

appropriate supporting material for each project, prepared in accordance with a process 
approved by the Governing Body.  

o Cost  estimates,  methods  of  financing  and  recommended  time  schedules  for  each 
Improvement.  

o The estimated annual cost of operating and maintaining the facilities to be constructed 
or acquired.  

o A statement on the fiscal capacity of the City to undertake these improvements and the 
impact  the  five‐year  program  will  have  on  the  City’s  goals  and  objectives,  operating 
budget and fiscal policy.  

 Administration ‐The City Manager shall designate an administrative officer of the City who shall 
be  responsible  for  preparation,  supervision  and  coordination  of  the  Capital  Improvements 
Program and its implementation.  

 Capital Expenditures Budgeted ‐ Current year capital expenditures (first year of the updated five‐
year Capital  Improvements Program) shall be  included  in the proposed budget for the ensuing 
fiscal year following its approval by the Governing Body. 

 Self‐Supporting  Activities  ‐  A  clear  distinction  shall  be  made  between  general  purpose 
government capital  improvements and the enterprise activities  intended to be self‐supporting.  
All projects proposed to be self‐supported must demonstrate their ability to develop sufficient 
revenue to meet the expected expenditures.  
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Key to Project Categories 
 

BRIDGE IMPROVEMENTS (BR)‐ This category accounts for bridge construction, replacement and repair 
projects on streets throughout the City. 
 
PARKS AND RECREATION (PR) – This category includes the acquisition and development of various 
parks, construction and renovation of recreational facilities (e.g., pools, community centers and the 
arboretum),  golf course improvements, soccer complex improvements and park improvements based 
on recommendations of Citizens Advisory Committee on Parks and Recreation. 
 
PUBLIC BUILDINGS (PB) ‐ The public building category accounts for major remodeling, upgrading and/or 
new construction of public facilities. 
 

PUBLIC EQUIPMENT (PE) ‐ This public equipment category accounts for acquisition of major equipment 
and technology. 
 

NEIGHBORHOOD/RESIDENTIAL STREET RECONSTRUCTION PROGRAM (SR) – The neighborhood street 
reconstruction program reconstructs residential streets which have outlived their useful life. 
 

STORM  DRAINAGE  (SD)  –  The  storm  drainage  category  addresses  stormwater  management 
infrastructure  improvements  within  the  City.    Infrastructure  improvements  are  made  based  on  the 
City’s  compliance  with  the  National  Pollutant  Discharge  Elimination  System  (NPDES)  requirements, 
prioritized  infrastructure  improvement  needs  and  petitions  from  property  owners  to  correct  storm 
drainage problems.   
 

STREET IMPROVEMENT (ST) ‐ The street improvement category includes improvements to streets, 
intersections, highways and other types of non‐thoroughfare street improvements.   
 

STREET LIGHTING (SL) ‐ This category accounts for street lighting improvements made in areas without 
streetlights, where the lighting level is not sufficient or where outdated lights need to be replaced.   
 

THOROUGHFARE IMPROVEMENTS (TH) – The thoroughfare category includes new construction, 
improvements and widening of designated thoroughfares throughout the City. 
 

TRAFFIC MANAGEMENT SYSTEMS (TS) ‐ The traffic management systems category includes installation 
of new traffic control systems at unsignalized intersections, replacement and upgrade of existing 
systems and interim improvements to signalization in anticipation of future construction, which will 
require installation of a more permanent signal and signalization of newly constructed thoroughfare 
street improvements.  Maintenance costs for the traffic signal program are included as part of a 
targeted maintenance program.   
 

45



 

Key to Funding Sources 
   

1/8‐Cent Sales Tax (1/8STX):  Revenues from the voter‐approved dedicated 1/8‐cent sales tax for street 
improvements finance a program targeted at improving and maintaining the City's street and traffic 
management infrastructure.  The tax was originally approved in November of 1998 and went into effect 
in April of 1999.  In 2003, 2008 and 2013, voters approved extensions of this tax.  The tax is currently 
scheduled to sunset in March of 2024, however the City’s 5‐year financial plan assumes the tax will 
continue past this date. 
 
American Rescue Plan Act (ARPA):  Federal COVID‐19 recovery funding.  Use of funding is restricted by 
provisions of the Act.  Funding must be obligated by December 2024 and spent by December 2026. 
 
Bond Proceeds:  The City issues long‐term general obligation (GO) debt to finance the cost of capital 
improvements in certain circumstances.  Prior to project planning and design, statutory authority must 
be established, and the Governing Body must adopt a resolution authorizing the improvement.  Ten‐
year GO debt is usually issued for design and/or construction of street infrastructure projects.   Twenty‐
year GO debt is typically used for land acquisition or facility construction.   
 

Capital Improvements Fund (PAYG):  Pay‐As‐You‐Go (PAYG) funding is budgeted each year in order to 
pay cash for the capital improvement.  This fund is used in lieu of issuing general obligation bonds. 
 

Contributions Private:  These funds will be provided by private individuals, organizations and 
corporations to support specific projects. 
 

County Courthouse Sales Tax (CCSTX):  The City’s portion of revenues from a countywide 1/4‐cent sales 
tax to support construction of a new county courthouse.  Passed in November 2016, sales tax 
collections begin on April 1, 2017.  The tax is scheduled to sunset on March 31, 2027. 
 

Equipment Reserve Fund (ERF):  Represents funding available from the Equipment Reserve Fund.  This 
fund provides flexibility in meeting operational needs by providing a resource to stabilize Citywide 
equipment replacement in lieu of issuing short‐term debt. 
 

Escrow Fund (Escrow):  Escrow funding paid by private developers or property owners to pay their 
portion of the project.  This money is paid prior to the start of the project. 
 

Excise Tax (Excise):  Represents excise tax payments paid by developers when land is platted.  Excise tax 
is used to fund improvements to thoroughfares. 
 

Golf Course Revenue (Golf):  Golf course revenues that exceed operating expenses are used to fund 
golf course improvements. 
 

Miscellaneous Reimbursement/Other Financing:  Miscellaneous Reimbursement or Other Financing 
refer to sources of funding that are not normally used in the context of the City's CIP planning. 
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Reimbursement from County:  County funding includes both the County Assistance Road System 
(CARS) program and the Johnson County Storm Water Drainage (SMAC) program.  The funding source 
for the drainage program is the County's 1/10th‐cent stormwater sales tax. 
 

Reimbursement  from  Federal  Government:  Funding  from  federal  sources,  such  as  the  Congestion 
Management/Air  Quality  Program  (CMAQ)  funding  and  federal  transportation  funding.    Congress 
allocates  federal  transportation  funds  to  each  state, which  distributes  the  funding.    Prioritization  of 
projects and  funds  in the Kansas City metropolitan area  is done by the Mid‐America Regional Council 
(MARC).   
 
Reimbursement from State:  Represents state funding of transportation system enhancements in 
accordance with the Kansas Department of Transportation’s comprehensive transportation plan. 
 

Special Parks and Recreation (SPR):  Revenue to this fund is provided by the liquor tax imposed on 
gross receipts of liquor sales by clubs, caterers and drinking establishments.  One‐third of the City's total 
revenue from this tax is required by state statute to be "expended only for the purchase, establishment, 
maintenance or expansion of park and recreational services, programs and facilities."   
 

Soccer Revenue (SOC):  Soccer complex revenues that exceed operating expenses may be used to fund 
improvements at the Complex. 
 

Stormwater Utility (SWU):  Stormwater utility funding includes revenue generated from an ad valorem 
property tax dedicated to stormwater management and from a stormwater user fee paid by all property 
owners within the City.  The user fee is based on the amount of impervious surface existing on each 
property. 
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2023‐2027 Category and Funding Sources: Capital Improvements

Revenue By Funding Source: 2023  2024  2025  2026  2027  5‐Yr Total

1/8th Cent Sales Tax Fund 10,675,000 2,310,000 9,345,000 4,120,000 2,850,000 29,300,000

ARPA 2021‐2022 860,000 1,960,000 0 0 0 2,820,000

Bond Proceeds 18,050,000 8,970,000 5,535,000 13,825,000 0 46,380,000

Capital Improvement Fund 5,330,000 2,950,000 6,470,000 5,940,000 13,075,000 33,765,000

Contributions Private 2,470,000 2,025,000 2,555,000 0 0 7,050,000

County Courthouse Sales Tax 4,675,000 3,330,000 1,740,000 5,040,000 0 14,785,000

Equipment Reserve Fund 915,000 0 920,000 995,000 3,150,000 5,980,000

Escrow Fund 630,000 80,000 80,000 80,000 80,000 950,000

Excise Tax Fund 1,000,000 400,000 4,210,000 2,295,000 3,775,000 11,680,000

Golf Course Fund 0 300,000 2,500,000 0 0 2,800,000

Miscellaneous Reimbursement 30,100,000 950,000 0 955,000 0 32,005,000

Reimb from County 3,435,000 8,500,000 3,315,000 2,935,000 2,940,000 21,125,000

Reimb from Federal Government 4,435,000 100,000 0 2,500,000 3,815,000 10,850,000

Soccer Complex Fund 0 150,000 0 0 0 150,000

Special Park and Recreation 750,000 675,000 675,000 675,000 675,000 3,450,000

Stormwater Utility 2,850,000 2,050,000 2,050,000 1,150,000 1,450,000 9,550,000

Grand Total 86,175,000 34,750,000 39,395,000 40,510,000 31,810,000 232,640,000

Revenue By Project Category: 2023  2024  2025  2026  2027  5‐Yr Total

Bridge Improvements

1/8th Cent Sales Tax Fund 1,015,000 840,000 1,500,000 0 0 3,355,000

Bond Proceeds 630,000 0 1,985,000 0 0 2,615,000

Contributions Private 0 0 530,000 0 0 530,000

Reimb from County 0 0 3,315,000 0 0 3,315,000

Bridge Improvements Total 1,645,000 840,000 7,330,000 0 0 9,815,000

Parks and Recreation

ARPA 2021‐2022 860,000 1,960,000 0 0 0 2,820,000

Bond Proceeds 5,810,000 1,150,000 0 0 0 6,960,000

Capital Improvement Fund ‐1,690,000 350,000 ‐350,000 30,000 550,000 ‐1,110,000

Contributions Private 2,440,000 2,025,000 2,025,000 0 0 6,490,000

County Courthouse Sales Tax 2,950,000 1,405,000 100,000 1,000,000 0 5,455,000

Equipment Reserve Fund 0 0 0 0 2,000,000 2,000,000

Golf Course Fund 0 300,000 2,500,000 0 0 2,800,000

Soccer Complex Fund 0 150,000 0 0 0 150,000

Special Park and Recreation 750,000 675,000 675,000 675,000 675,000 3,450,000

Parks and Recreation Total 11,120,000 8,015,000 4,950,000 1,705,000 3,225,000 29,015,000

Public Building

Bond Proceeds 3,000,000 5,070,000 0 13,825,000 0 21,895,000

Capital Improvement Fund 115,000 0 200,000 0 0 315,000

County Courthouse Sales Tax 1,725,000 1,925,000 1,640,000 2,500,000 0 7,790,000

Public Building Total 4,840,000 6,995,000 1,840,000 16,325,000 0 30,000,000

Public Equipment

Capital Improvement Fund 2,955,000 1,780,000 1,175,000 900,000 8,125,000 14,935,000

County Courthouse Sales Tax 0 0 0 1,540,000 0 1,540,000

Equipment Reserve Fund 915,000 0 920,000 995,000 1,150,000 3,980,000

Miscellaneous Reimbursement 0 950,000 0 955,000 0 1,905,000

Public Equipment Total 3,870,000 2,730,000 2,095,000 4,390,000 9,275,000 22,360,000

Residential Street Program

1/8th Cent Sales Tax Fund 6,285,000 360,000 3,890,000 2,120,000 1,850,000 14,505,000

Capital Improvement Fund 2,575,000 0 4,500,000 3,700,000 3,700,000 14,475,000

Stormwater Utility 600,000 0 900,000 0 300,000 1,800,000

Residential Street Program Total 9,460,000 360,000 9,290,000 5,820,000 5,850,000 30,780,000

Storm Drainage

Reimb from County 1,100,000 3,000,000 0 0 0 4,100,000

Stormwater Utility 1,750,000 2,050,000 1,150,000 1,150,000 1,150,000 7,250,000

Storm Drainage Total 2,850,000 5,050,000 1,150,000 1,150,000 1,150,000 11,350,000

Street Improvements

Capital Improvement Fund 505,000 150,000 255,000 890,000 330,000 2,130,000

Miscellaneous Reimbursement 20,100,000 0 0 0 0 20,100,000

Reimb from Federal Government 120,000 100,000 0 0 1,315,000 1,535,000

Street Improvements Total 20,725,000 250,000 255,000 890,000 1,645,000 23,765,000
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2023‐2027 Category and Funding Sources: Capital Improvements
Thoroughfares

1/8th Cent Sales Tax Fund 3,375,000 1,110,000 3,955,000 2,000,000 1,000,000 11,440,000

Bond Proceeds 8,610,000 2,750,000 3,550,000 0 0 14,910,000

Capital Improvement Fund 200,000 200,000 200,000 200,000 200,000 1,000,000

Contributions Private 30,000 0 0 0 0 30,000

Excise Tax Fund 1,000,000 400,000 4,210,000 2,295,000 3,775,000 11,680,000

Miscellaneous Reimbursement 10,000,000 0 0 0 0 10,000,000

Reimb from County 2,335,000 5,500,000 0 2,935,000 2,940,000 13,710,000

Reimb from Federal Government 4,315,000 0 0 2,500,000 2,500,000 9,315,000

Stormwater Utility 500,000 0 0 0 0 500,000

Thoroughfares Total 30,365,000 9,960,000 11,915,000 9,930,000 10,415,000 72,585,000

Traffic Signals

Capital Improvement Fund 670,000 470,000 490,000 220,000 170,000 2,020,000

Escrow Fund 630,000 80,000 80,000 80,000 80,000 950,000

Traffic Signals Total 1,300,000 550,000 570,000 300,000 250,000 2,970,000

Grand Total 86,175,000 34,750,000 39,395,000 40,510,000 31,810,000 232,640,000
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2023‐2027 Plan By Project and Funding Sources: Capital Improvements

City: at Large Funding General Obligation Debt, and Pay‐as‐You‐Go (cash), and Equipment Reserve funding

City: Dedicated Funding City 1/8‐cent Sales Tax, County Courthouse Sales Tax, Special Parks and Rec, Stormwater Utility funding, Golf and Soccer Complex Revenues

Intergovernmental Funding Other Cities, County, State and Federal

Private and Other Excise Tax, Escrow Funds, Special Assessments and Private contributions

2023  2024  2025  2026  2027  Total

City: 

At Large

City: 

Dedicated

Inter‐

govmtl

Private & 

Other

Bridge Improvements

BR2020 ‐ College Blvd Bridge over Indian Creek 1,030,000 220,000 7,330,000 0 0 8,580,000 2,615,000 2,120,000 3,315,000 530,000

BR2538 ‐ 103rd Street over Indian Creek Bridge Rehabilitation 510,000 0 0 0 0 510,000 0 510,000 0 0

BR2840 ‐ 109th St Over Indian Creek 105,000 620,000 0 0 0 725,000 0 725,000 0 0

Bridge Improvements Total 1,645,000 840,000 7,330,000 0 0 9,815,000 2,615,000 3,355,000 3,315,000 530,000

Parks and Recreation

PR1696 ‐ Kingston Lake Park Restroom Construction 525,000 0 0 0 0 525,000 0 525,000 0 0

PR1875 ‐ 159th & Quivira Neighborhood Park 175,000 2,150,000 0 0 0 2,325,000 1,150,000 1,175,000 0 0

PR1876 ‐ Highland View Literary Park Development 0 0 100,000 1,000,000 0 1,100,000 0 1,100,000 0 0

PR1879 ‐ Hickory Hills & Brookridge Restroom/Shelter Replacement 1,500,000 0 0 0 0 1,500,000 750,000 0 750,000 0

PR1951 ‐ 2023 Park Improvements 675,000 0 0 0 0 675,000 0 675,000 0 0

PR1976 ‐ Antioch Acres Park Restroom, Shelter & Playground Replacement 75,000 650,000 0 0 0 725,000 650,000 75,000 0 0

PR2030 ‐ 2024 Park Improvements 0 675,000 0 0 0 675,000 0 675,000 0 0

PR2053 ‐ Pinehurst Estates Park Improvements 0 605,000 0 0 0 605,000 200,000 405,000 0 0

PR2055 ‐ Soccer Complex LED Lighting Upgrade 0 2,000,000 0 0 0 2,000,000 0 150,000 1,850,000 0

PR2056 ‐ Overland Park Farmer's Market 6,500,000 0 0 0 0 6,500,000 4,450,000 2,050,000 0 0

PR2117 ‐ 2025 Park Improvements 0 0 675,000 0 0 675,000 0 675,000 0 0

PR2128 ‐ Young's Aquatic Center Renovation ‐ Phase 2 810,000 0 0 0 0 810,000 610,000 200,000 0 0

PR2507 ‐ Parks Headquarters Master Plan 150,000 0 0 0 0 150,000 150,000 0 0 0

PR2519 ‐ 2025 Public Art: 119th St & Blue Valley Parkway Sculpture 0 0 300,000 0 0 300,000 150,000 0 0 150,000

PR2523 ‐ 2026 Park Improvements 0 0 0 675,000 0 675,000 0 675,000 0 0

PR2537 ‐ Arboretum Green House 0 150,000 0 0 0 150,000 0 0 0 150,000

PR2831 ‐ 2027 Parks & Recreation Improvements 0 0 0 0 675,000 675,000 0 675,000 0 0

PR2832 ‐ 2023 Public Art: Arboretum Sculpture 200,000 0 0 0 0 200,000 200,000 0 0 0

PR2838 ‐ Soccer Complex Turf Replacement Phase I 0 0 0 30,000 2,500,000 2,530,000 2,530,000 0 0 0

PR2850 ‐ Parks Headquarters Electric Vehicle Infrastructure 100,000 0 0 0 0 100,000 100,000 0 0 0

PR2858 ‐ Green Infrastructure ‐ Floating Wetlands 60,000 60,000 0 0 0 120,000 0 0 120,000 0

PR2859 ‐ Golf Course Clubhouse Upgrades & Parking Lot 0 300,000 2,500,000 0 0 2,800,000 0 2,800,000 0 0

PR2863 ‐ Soccer Complex Turf Replacement Phase II 0 0 0 0 50,000 50,000 50,000 0 0 0

PR2871 ‐ Arboretum Nature Encounter 300,000 1,375,000 1,375,000 0 0 3,050,000 0 0 0 3,050,000

PR2887 ‐ Urban Forest Master Plan 50,000 50,000 0 0 0 100,000 0 0 100,000 0

Parks and Recreation Total 11,120,000 8,015,000 4,950,000 1,705,000 3,225,000 29,015,000 10,990,000 11,855,000 2,820,000 3,350,000

Public Building

PB1823 ‐ Fire Station #41 Reconstruction 4,725,000 6,995,000 0 0 0 11,720,000 8,070,000 3,650,000 0 0

PB2024 ‐ Public Works Magnesium Chloride 115,000 0 0 0 0 115,000 115,000 0 0 0

PB2139 ‐ Police Training Facility 0 0 1,640,000 15,325,000 0 16,965,000 12,825,000 4,140,000 0 0

PB2528 ‐ Salt Storage Facility ‐ Blue Valley Location 0 0 200,000 1,000,000 0 1,200,000 1,200,000 0 0 0

Public Building Total 4,840,000 6,995,000 1,840,000 16,325,000 0 30,000,000 22,210,000 7,790,000 0 0

Public Equipment

PE1941 ‐ 2022 Core Switch Redundancy & Internet Services Load Balancer 50,000 205,000 0 0 0 255,000 255,000 0 0 0

PE1942 ‐ 2022/2023 Fiber Switch Upgrade 180,000 0 0 0 0 180,000 180,000 0 0 0

PE1943 ‐ 2023 IT Network Technology & Software 350,000 0 0 0 0 350,000 350,000 0 0 0

PE1944 ‐ 2023 Public Safety Technology 125,000 0 0 0 0 125,000 125,000 0 0 0

PE1945 ‐ 2023 Fire Apparatus Replacement (Pumper 42) 915,000 0 0 0 0 915,000 915,000 0 0 0
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City: at Large Funding General Obligation Debt, and Pay‐as‐You‐Go (cash), and Equipment Reserve funding

City: Dedicated Funding City 1/8‐cent Sales Tax, County Courthouse Sales Tax, Special Parks and Rec, Stormwater Utility funding, Golf and Soccer Complex Revenues

Intergovernmental Funding Other Cities, County, State and Federal

Private and Other Excise Tax, Escrow Funds, Special Assessments and Private contributions

2023  2024  2025  2026  2027  Total

City: 

At Large

City: 

Dedicated

Inter‐

govmtl

Private & 

Other

PE1946 ‐ 2023 IT Backup System Replacement 800,000 0 0 0 0 800,000 800,000 0 0 0

PE1947 ‐ PD License Plate Readers 350,000 0 0 0 0 350,000 350,000 0 0 0

PE2028 ‐ 2024 IT Annual Technology & Software 0 350,000 0 0 0 350,000 350,000 0 0 0

PE2029 ‐ 2024 Public Safety Technology 0 125,000 0 0 0 125,000 125,000 0 0 0

PE2032 ‐ Police Computer Aided Dispatch (CAD) and Mobile for Public Safety (M 0 0 0 850,000 0 850,000 0 0 0 850,000

PE2042 ‐ Document Imaging Upgrade and Replacement 0 150,000 0 0 0 150,000 150,000 0 0 0

PE2043 ‐ IT Core Network Switch Replacement, 2024 0 750,000 0 0 0 750,000 750,000 0 0 0

PE2044 ‐ Access Gateway/Application Load Balancer, 2024 0 200,000 0 0 0 200,000 200,000 0 0 0

PE2045 ‐ Fire Apparatus for Fire Station #45 0 0 0 1,540,000 0 1,540,000 0 1,540,000 0 0

PE2046 ‐ E‐Ticketing Replacement (2027) 0 0 0 0 350,000 350,000 350,000 0 0 0

PE2114 ‐ 2025 IT Network Technology 0 0 350,000 0 0 350,000 350,000 0 0 0

PE2115 ‐ 2025 Public Safety Technology 0 0 125,000 0 0 125,000 125,000 0 0 0

PE2122 ‐ Unified Threat Management Platform 200,000 0 0 0 0 200,000 200,000 0 0 0

PE2124 ‐ 2025 Datacenter Hardware Server Hardware Refresh 0 0 400,000 0 0 400,000 400,000 0 0 0

PE2125 ‐ 2025 Fire Apparatus Replacement (Engine 44) 0 0 920,000 0 0 920,000 920,000 0 0 0

PE2500 ‐ 2026 IT Network Technology and Software 0 0 0 350,000 0 350,000 350,000 0 0 0

PE2506 ‐ 2026 Fire Apparatus Replacement (Engine 43) 0 0 0 995,000 0 995,000 995,000 0 0 0

PE2545 ‐ PD and FD Mobile Data Terminal Replacement 2024 0 950,000 0 0 0 950,000 0 0 0 950,000

PE2551 ‐ 2026 Public Safety Technology 0 0 0 150,000 0 150,000 150,000 0 0 0

PE2553 ‐ Business Intelligence (Qlik) Upgrade/Replacement 0 0 0 400,000 0 400,000 400,000 0 0 0

PE2554 ‐ FTC EOC & Dispatch Audio/Visual Upgrades 0 0 0 0 250,000 250,000 250,000 0 0 0

PE2557 ‐ PD Mobile Digital Voice Recorder and Logging System Replacement 0 0 0 105,000 0 105,000 0 0 0 105,000

PE2821 ‐ 2027 Fire Apparatus Replacement (Quint 41) 0 0 0 0 1,150,000 1,150,000 1,150,000 0 0 0

PE2846 ‐ Police Mobile Video and Body Worn Camera Replacement 0 0 0 0 2,750,000 2,750,000 2,750,000 0 0 0

PE2847 ‐ Police Taser Replacement 900,000 0 0 0 0 900,000 900,000 0 0 0

PE2875 ‐ 2027 IT Technology and Software 0 0 0 0 400,000 400,000 400,000 0 0 0

PE2876 ‐ 2027 Public Safety Technology 0 0 0 0 150,000 150,000 150,000 0 0 0

PE2878 ‐ Storage Area Network Replacement 0 0 0 0 1,000,000 1,000,000 1,000,000 0 0 0

PE2879 ‐ Parks and Recreation POS/Reservation/Golf Systems Replacement 0 0 0 0 225,000 225,000 225,000 0 0 0

PE2880 ‐ Voice System Upgrade 0 0 0 0 400,000 400,000 400,000 0 0 0

PE2881 ‐ Data Back‐up Replacement 0 0 0 0 950,000 950,000 950,000 0 0 0

PE2882 ‐ Council Chamber & Conference Room 1 Technology Upgrade 0 0 300,000 0 0 300,000 300,000 0 0 0

PE2883 ‐ Matt Ross Community Center AV Systems Upgrade 0 0 0 0 150,000 150,000 150,000 0 0 0

PE2884 ‐ Unified Threat Management Replacement 0 0 0 0 1,500,000 1,500,000 1,500,000 0 0 0

Public Equipment Total 3,870,000 2,730,000 2,095,000 4,390,000 9,275,000 22,360,000 18,915,000 1,540,000 0 1,905,000

Residential Street Program

SR1802 ‐ 2023 Neighborhood Streets Reconstruction Program 7,360,000 0 0 0 0 7,360,000 2,575,000 4,785,000 0 0

SR1918 ‐ 2025‐2026 Neighborhood Streets Reconstruction Program 2,100,000 360,000 8,590,000 5,000,000 0 16,050,000 7,500,000 8,550,000 0 0

SR2092 ‐ 2027 Neighborhood Streets Reconstruction Program 0 0 700,000 120,000 5,030,000 5,850,000 3,000,000 2,850,000 0 0

SR2511 ‐ 2028 Neighborhood Streets Reconstruction Program 0 0 0 700,000 120,000 820,000 700,000 120,000 0 0

SR2816 ‐ 2029 Neighborhood Streets Reconstruction Program 0 0 0 0 700,000 700,000 700,000 0 0 0

Residential Street Program Total 9,460,000 360,000 9,290,000 5,820,000 5,850,000 30,780,000 14,475,000 16,305,000 0 0

Storm Drainage

SD1740 ‐ 2022 Storm Drainage Improvements 600,000 0 0 0 0 600,000 0 0 600,000 0

SD1832 ‐ 2023 Storm Drainage Improvements 2,100,000 4,600,000 0 0 0 6,700,000 0 3,200,000 3,500,000 0

SD1924 ‐ 2023 Preliminary Stormwater Engineering Studies 150,000 0 0 0 0 150,000 0 150,000 0 0

SD2016 ‐ 2024 Preliminary Stormwater Engineering Studies 0 150,000 0 0 0 150,000 0 150,000 0 0

SD2017 ‐ 2025 Storm Drainage Improvements 0 300,000 700,000 0 0 1,000,000 0 1,000,000 0 0
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City: at Large Funding General Obligation Debt, and Pay‐as‐You‐Go (cash), and Equipment Reserve funding

City: Dedicated Funding City 1/8‐cent Sales Tax, County Courthouse Sales Tax, Special Parks and Rec, Stormwater Utility funding, Golf and Soccer Complex Revenues

Intergovernmental Funding Other Cities, County, State and Federal

Private and Other Excise Tax, Escrow Funds, Special Assessments and Private contributions
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SD2100 ‐ 2025 Preliminary Stormwater Engineering Studies 0 0 150,000 0 0 150,000 0 150,000 0 0

SD2101 ‐ 2026 Storm Drainage Improvements 0 0 300,000 700,000 0 1,000,000 0 1,000,000 0 0

SD2534 ‐ 2026 Preliminary Stormwater Engineering Studies 0 0 0 150,000 0 150,000 0 150,000 0 0

SD2535 ‐ 2027 Storm Drainage Improvements 0 0 0 300,000 700,000 1,000,000 0 1,000,000 0 0

SD2848 ‐ 2027 Preliminary Stormwater Engineering Studies 0 0 0 0 150,000 150,000 0 150,000 0 0

SD2849 ‐ 2028 Storm Drainage Improvements 0 0 0 0 300,000 300,000 0 300,000 0 0

Storm Drainage Total 2,850,000 5,050,000 1,150,000 1,150,000 1,150,000 11,350,000 0 7,250,000 4,100,000 0

Street Improvements

ST2060 ‐ Vision Metcalf: College & Metcalf Mixed‐Use Code 100,000 0 0 0 0 100,000 0 0 0 100,000

ST2542 ‐ Downtown OP Wayfinding Signage 25,000 250,000 0 0 0 275,000 175,000 0 100,000 0

ST2543 ‐ OP Electric Vehicle Charging Stations 150,000 0 0 0 0 150,000 30,000 0 120,000 0

ST2712 ‐ Comprehensive Plan 450,000 0 0 0 0 450,000 450,000 0 0 0

ST2799 ‐ US‐69 Express Lanes Construction 20,000,000 0 0 0 0 20,000,000 0 0 0 20,000,000

ST2853 ‐ Metcalf Pedestrian Trail ‐ 83rd Street to 87th Street 0 0 255,000 890,000 1,645,000 2,790,000 1,475,000 0 1,315,000 0

Street Improvements Total 20,725,000 250,000 255,000 890,000 1,645,000 23,765,000 2,130,000 0 1,535,000 20,100,000

Thoroughfares

TH1026 ‐ 167th Street, Antioch to Metcalf 10,000,000 0 0 0 0 10,000,000 0 0 0 10,000,000

TH1147 ‐ Quivira Road, 179th to 187th 1,140,000 9,150,000 6,060,000 0 0 16,350,000 4,300,000 2,940,000 5,500,000 3,610,000

TH1912 ‐ 2023 Preliminary Engineering Studies 200,000 0 0 0 0 200,000 200,000 0 0 0

TH1914 ‐ 167th Street: Switzer to Antioch 9,085,000 0 0 0 0 9,085,000 0 2,405,000 6,650,000 30,000

TH1915 ‐ Nall Avenue Lane Reduction 4 lanes to 3 lanes 520,000 0 0 0 0 520,000 0 520,000 0 0

TH1929 ‐ Metcalf Avenue Improvements 91st Street to 99th Street 9,110,000 0 0 0 0 9,110,000 8,610,000 500,000 0 0

TH2013 ‐ 2024 Preliminary Engineering Studies 0 200,000 0 0 0 200,000 200,000 0 0 0

TH2508 ‐ 2025 Preliminary Engineering Study 0 0 200,000 0 0 200,000 200,000 0 0 0

TH2509 ‐ 2026 Preliminary Engineering Study 0 0 0 200,000 0 200,000 200,000 0 0 0

TH2539 ‐ Switzer ‐ 167th to 179th 310,000 610,000 5,655,000 9,105,000 8,620,000 24,300,000 2,000,000 5,575,000 10,875,000 5,850,000

TH2544 ‐ Mission road ‐ Bell Drive to 159th Street 0 0 0 625,000 1,595,000 2,220,000 0 0 0 2,220,000

TH2843 ‐ 2027 Preliminary Engineering Study 0 0 0 0 200,000 200,000 200,000 0 0 0

Thoroughfares Total 30,365,000 9,960,000 11,915,000 9,930,000 10,415,000 72,585,000 15,910,000 11,940,000 23,025,000 21,710,000

Traffic Signals

TS1917 ‐ 2023 Traffic Signal Installation 270,000 0 0 0 0 270,000 190,000 0 0 80,000

TS1932 ‐ College Blvd & 112th St: Pedestrian Connection 750,000 0 0 0 0 750,000 200,000 0 0 550,000

TS2007 ‐ 2024 Traffic Signal Installation 30,000 270,000 0 0 0 300,000 220,000 0 0 80,000

TS2094 ‐ 2025 Traffic Signal Installation 0 30,000 270,000 0 0 300,000 220,000 0 0 80,000

TS2514 ‐ 2026 Traffic Signal Installation 0 0 50,000 250,000 0 300,000 220,000 0 0 80,000

TS2818 ‐ 2027 Traffic Signal Installation 0 0 0 50,000 250,000 300,000 220,000 0 0 80,000

TS2844 ‐ 2070 Signal Controller Cyber Upgrade 250,000 250,000 250,000 0 0 750,000 750,000 0 0 0

Traffic Signals Total 1,300,000 550,000 570,000 300,000 250,000 2,970,000 2,020,000 0 0 950,000

Grand Total 86,175,000 34,750,000 39,395,000 40,510,000 31,810,000 232,640,000 89,265,000 60,035,000 34,795,000 48,545,000
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Project Funding within Plan Years Capital Improvements

FIVE‐YEAR TOTALS
2022‐2026 

Adopted

2023‐2027 

Proposed $ Change

Bridge Improvements $9,090,000 $9,815,000 $725,000

BR2020 ‐ College Blvd Bridge over Indian Creek $8,580,000 $8,580,000 $0

BR2538 ‐ 103rd Street over Indian Creek Bridge Rehabilitation $510,000 $510,000 $0

BR2840 ‐ 109th St Over Indian Creek $725,000 $725,000

Parks and Recreation $24,245,000 $29,015,000 $4,770,000

PR1696 ‐ Kingston Lake Park Restroom Construction $525,000 $525,000 $0

PR1697 ‐ Maple Hills Restroom and Shelter $675,000 $0 ‐$675,000

PR1849 ‐ 2022 Park Improvements $675,000 $0 ‐$675,000

PR1875 ‐ 159th & Quivira Neighborhood Park $1,500,000 $2,325,000 $825,000

PR1876 ‐ Highland View Literary Park Development $1,100,000 $1,100,000 $0

PR1879 ‐ Hickory Hills & Brookridge Restroom/Shelter Replacement $1,625,000 $1,500,000 ‐$125,000

PR1891 ‐ Arboretum Visitor Center ‐ Phase 1 $7,405,000 $0 ‐$7,405,000

PR1951 ‐ 2023 Park Improvements $675,000 $675,000 $0

PR1976 ‐ Antioch Acres Park Restroom, Shelter & Playground Replacement $725,000 $725,000 $0

PR2030 ‐ 2024 Park Improvements $675,000 $675,000 $0

PR2053 ‐ Pinehurst Estates Park Improvements $605,000 $605,000 $0

PR2055 ‐ Soccer Complex LED Lighting Upgrade $2,000,000 $2,000,000

PR2056 ‐ Overland Park Farmer's Market $5,400,000 $6,500,000 $1,100,000

PR2117 ‐ 2025 Park Improvements $675,000 $675,000 $0

PR2128 ‐ Young's Aquatic Center Renovation ‐ Phase 2 $660,000 $810,000 $150,000

PR2133 ‐ Farmstead Draft Horse Depot $500,000 $0 ‐$500,000

PR2507 ‐ Parks Headquarters Master Plan $150,000 $150,000

PR2519 ‐ 2025 Public Art: 119th St & Blue Valley Parkway Sculpture $300,000 $300,000

PR2523 ‐ 2026 Park Improvements $675,000 $675,000 $0

PR2537 ‐ Arboretum Green House $150,000 $150,000 $0

PR2831 ‐ 2027 Parks & Recreation Improvements $675,000 $675,000

PR2832 ‐ 2023 Public Art: Arboretum Sculpture $200,000 $200,000

PR2838 ‐ Soccer Complex Turf Replacement Phase I $2,530,000 $2,530,000

PR2850 ‐ Parks Headquarters Electric Vehicle Infrastructure $100,000 $100,000

PR2858 ‐ Green Infrastructure ‐ Floating Wetlands $120,000 $120,000

PR2859 ‐ Golf Course Clubhouse Upgrades & Parking Lot $2,800,000 $2,800,000

PR2863 ‐ Soccer Complex Turf Replacement Phase II $50,000 $50,000

PR2871 ‐ Arboretum Nature Encounter $3,050,000 $3,050,000

PR2887 ‐ Urban Forest Master Plan $100,000 $100,000

Public Building $33,405,000 $30,000,000 ‐$3,405,000

PB1823 ‐ Fire Station #41 Reconstruction $6,375,000 $11,720,000 $5,345,000

PB2024 ‐ Public Works Magnesium Chloride $115,000 $115,000 $0

PB2068 ‐ City Facility Energy Conservation Upgrades $5,225,000 $0 ‐$5,225,000

PB2099 ‐ Police Locker Room Remodel & Vehicle Outbuilding Construction $3,525,000 $0 ‐$3,525,000

PB2139 ‐ Police Training Facility $16,965,000 $16,965,000 $0

PB2528 ‐ Salt Storage Facility ‐ Blue Valley Location $1,200,000 $1,200,000 $0

Public Equipment $18,215,000 $22,360,000 $4,145,000

PE1746 ‐ Police Mobile Video Camera and Body Worn Camera Replacement $2,250,000 $0 ‐$2,250,000

PE1848 ‐ 2022 Public Safety Technology $125,000 $0 ‐$125,000

PE1871 ‐ Storage Area Network Replacement $1,000,000 $0 ‐$1,000,000

PE1874 ‐ 2022 Fire Apparatus Replacement (Pumper 45) $885,000 $0 ‐$885,000

PE1939 ‐ Bomb Truck Replacement $450,000 $0 ‐$450,000

PE1940 ‐ 2022 IT Network Technology & Software $350,000 $0 ‐$350,000

PE1941 ‐ 2022 Core Switch Redundancy & Internet Services Load Balancer $355,000 $255,000 ‐$100,000

PE1942 ‐ 2022/2023 Fiber Switch Upgrade $360,000 $180,000 ‐$180,000

PE1943 ‐ 2023 IT Network Technology & Software $350,000 $350,000 $0

PE1944 ‐ 2023 Public Safety Technology $125,000 $125,000 $0

PE1945 ‐ 2023 Fire Apparatus Replacement (Pumper 42) $915,000 $915,000 $0

PE1946 ‐ 2023 IT Backup System Replacement $800,000 $800,000 $0

PE1947 ‐ PD License Plate Readers $350,000 $350,000 $0

PE2028 ‐ 2024 IT Annual Technology & Software $350,000 $350,000 $0

PE2029 ‐ 2024 Public Safety Technology $125,000 $125,000 $0

PE2032 ‐ Police Computer Aided Dispatch (CAD) and Mobile for Public Safety (MPS) Upgrad $725,000 $850,000 $125,000

PE2042 ‐ Document Imaging Upgrade and Replacement $150,000 $150,000 $0

PE2043 ‐ IT Core Network Switch Replacement, 2024 $750,000 $750,000 $0

PE2044 ‐ Access Gateway/Application Load Balancer, 2024 $200,000 $200,000 $0

PE2045 ‐ Fire Apparatus for Fire Station #45 $1,540,000 $1,540,000 $0
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2022‐2026 

Adopted

2023‐2027 

Proposed $ Change

PE2046 ‐ E‐Ticketing Replacement (2027) $350,000 $350,000 $0

PE2114 ‐ 2025 IT Network Technology $350,000 $350,000 $0

PE2115 ‐ 2025 Public Safety Technology $125,000 $125,000 $0

PE2121 ‐ IT Service Management System $110,000 $0 ‐$110,000

PE2122 ‐ Unified Threat Management Platform $400,000 $200,000 ‐$200,000

PE2124 ‐ 2025 Datacenter Hardware Server Hardware Refresh $400,000 $400,000 $0

PE2125 ‐ 2025 Fire Apparatus Replacement (Engine 44) $920,000 $920,000 $0

PE2500 ‐ 2026 IT Network Technology and Software $350,000 $350,000 $0

PE2506 ‐ 2026 Fire Apparatus Replacement (Engine 43) $995,000 $995,000 $0

PE2545 ‐ PD and FD Mobile Data Terminal Replacement 2024 $950,000 $950,000 $0

PE2551 ‐ 2026 Public Safety Technology $150,000 $150,000 $0

PE2552 ‐ ESRI Enterprise Deployment $455,000 ‐$455,000

PE2553 ‐ Business Intelligence (Qlik) Upgrade/Replacement $400,000 $400,000 $0

PE2554 ‐ FTC EOC & Dispatch Audio/Visual Upgrades $250,000 $250,000

PE2557 ‐ PD Mobile Digital Voice Recorder and Logging System Replacement $105,000 $105,000 $0

PE2821 ‐ 2027 Fire Apparatus Replacement (Quint 41) $1,150,000 $1,150,000

PE2846 ‐ Police Mobile Video and Body Worn Camera Replacement $2,750,000 $2,750,000

PE2847 ‐ Police Taser Replacement $900,000 $900,000

PE2875 ‐ 2027 IT Technology and Software $400,000 $400,000

PE2876 ‐ 2027 Public Safety Technology $150,000 $150,000

PE2878 ‐ Storage Area Network Replacement $1,000,000 $1,000,000

PE2879 ‐ Parks and Recreation POS/Reservation/Golf Systems Replacement $225,000 $225,000

PE2880 ‐ Voice System Upgrade $400,000 $400,000

PE2881 ‐ Data Back‐up Replacement $950,000 $950,000

PE2882 ‐ Council Chamber & Conference Room 1 Technology Upgrade $300,000 $300,000

PE2883 ‐ Matt Ross Community Center AV Systems Upgrade $150,000 $150,000

PE2884 ‐ Unified Threat Management Replacement $1,500,000 $1,500,000

Residential Street Program $24,865,000 $30,780,000 $5,915,000

SR1802 ‐ 2023 Neighborhood Streets Reconstruction Program $7,295,000 $7,360,000 $65,000

SR1827 ‐ 2024 Neighborhood Streets Reconstruction Program $5,350,000 $0 ‐$5,350,000

SR1918 ‐ 2025‐2026 Neighborhood Streets Reconstruction Program $5,350,000 $16,050,000 $10,700,000

SR2012 ‐ 2026 Neighborhood Streets Reconstruction Program $5,350,000 $0 ‐$5,350,000

SR2092 ‐ 2027 Neighborhood Streets Reconstruction Program $820,000 $5,850,000 $5,030,000

SR2511 ‐ 2028 Neighborhood Streets Reconstruction Program $700,000 $820,000 $120,000

SR2816 ‐ 2029 Neighborhood Streets Reconstruction Program $700,000 $700,000

Storm Drainage $10,450,000 $11,350,000 $900,000

SD1740 ‐ 2022 Storm Drainage Improvements $5,400,000 $600,000 ‐$4,800,000

SD1831 ‐ 2022 Preliminary Stormwater Engineering Studies $150,000 $0 ‐$150,000

SD1832 ‐ 2023 Storm Drainage Improvements $1,000,000 $6,700,000 $5,700,000

SD1924 ‐ 2023 Preliminary Stormwater Engineering Studies $150,000 $150,000 $0

SD1925 ‐ 2024 Storm Drainage Improvements $1,000,000 $0 ‐$1,000,000

SD2016 ‐ 2024 Preliminary Stormwater Engineering Studies $150,000 $150,000 $0

SD2017 ‐ 2025 Storm Drainage Improvements $1,000,000 $1,000,000 $0

SD2100 ‐ 2025 Preliminary Stormwater Engineering Studies $150,000 $150,000 $0

SD2101 ‐ 2026 Storm Drainage Improvements $1,000,000 $1,000,000 $0

SD2534 ‐ 2026 Preliminary Stormwater Engineering Studies $150,000 $150,000 $0

SD2535 ‐ 2027 Storm Drainage Improvements $300,000 $1,000,000 $700,000

SD2848 ‐ 2027 Preliminary Stormwater Engineering Studies $150,000 $150,000

SD2849 ‐ 2028 Storm Drainage Improvements $300,000 $300,000
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Street Improvements $10,640,000 $23,765,000 $13,125,000

ST2026 ‐ 135th &  Pflumm Intersection Improvements $535,000 $0 ‐$535,000

ST2060 ‐ Vision Metcalf: College & Metcalf Mixed‐Use Code $0 $100,000 $100,000

ST2118 ‐ Brookridge Initial Perimeter Public Street Improvements $9,225,000 $0 ‐$9,225,000

ST2542 ‐ Downtown OP Wayfinding Signage $300,000 $275,000 ‐$25,000

ST2543 ‐ OP Electric Vehicle Charging Stations $180,000 $150,000 ‐$30,000

ST2712 ‐ Comprehensive Plan $400,000 $450,000 $50,000

ST2799 ‐ US‐69 Express Lanes Construction $20,000,000 $20,000,000

ST2853 ‐ Metcalf Pedestrian Trail ‐ 83rd Street to 87th Street $2,790,000 $2,790,000

Street Lighting $1,300,000 $0 ‐$1,300,000

SL1833 ‐ 2022 Street Lighting $300,000 $0 ‐$300,000

SL2006 ‐ 2024 Street Lighting $500,000 $0 ‐$500,000

SL2515 ‐ 2026 Streetlighting $500,000 $0 ‐$500,000

Thoroughfares $66,175,000 $72,585,000 $6,410,000

TH1026 ‐ 167th Street, Antioch to Metcalf $10,000,000 $10,000,000

TH1147 ‐ Quivira Road, 179th to 187th $16,350,000 $16,350,000 $0

TH1836 ‐ Switzer Road, 159th to 167th $12,385,000 $0 ‐$12,385,000

TH1856 ‐ 2022 Preliminary Engineering Studies $200,000 $0 ‐$200,000

TH1912 ‐ 2023 Preliminary Engineering Studies $200,000 $200,000 $0

TH1914 ‐ 167th Street: Switzer to Antioch $10,900,000 $9,085,000 ‐$1,815,000

TH1915 ‐ Nall Avenue Lane Reduction 4 lanes to 3 lanes $555,000 $520,000 ‐$35,000

TH1929 ‐ Metcalf Avenue Improvements 91st Street to 99th Street $8,680,000 $9,110,000 $430,000

TH2013 ‐ 2024 Preliminary Engineering Studies $200,000 $200,000 $0

TH2508 ‐ 2025 Preliminary Engineering Study $200,000 $200,000 $0

TH2509 ‐ 2026 Preliminary Engineering Study $200,000 $200,000 $0

TH2539 ‐ Switzer ‐ 167th to 179th $15,680,000 $24,300,000 $8,620,000

TH2544 ‐ Mission road ‐ Bell Drive to 159th Street $625,000 $2,220,000 $1,595,000

TH2843 ‐ 2027 Preliminary Engineering Study $200,000 $200,000

Traffic Signals $1,720,000 $2,970,000 $1,250,000

TS1835 ‐ 2022 Traffic Signal Installation $210,000 $0 ‐$210,000

TS1917 ‐ 2023 Traffic Signal Installation $240,000 $270,000 $30,000

TS1932 ‐ College Blvd & 112th St: Pedestrian Connection $550,000 $750,000 $200,000

TS2007 ‐ 2024 Traffic Signal Installation $240,000 $300,000 $60,000

TS2094 ‐ 2025 Traffic Signal Installation $240,000 $300,000 $60,000

TS2514 ‐ 2026 Traffic Signal Installation $240,000 $300,000 $60,000

TS2818 ‐ 2027 Traffic Signal Installation $300,000 $300,000

TS2844 ‐ 2070 Signal Controller Cyber Upgrade $750,000 $750,000

Grand Total $200,105,000 $232,640,000 $32,535,000
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Project Funding ‐ All Years Capital Improvements
.

TOTAL PROJECT BUDGET
2022‐2026 

Adopted

2023‐2027 

Proposed $ Change

Bridge Improvements 19,530,000 18,810,000 ‐720,000

BR1664 ‐ 167th Street Bridges over Coffee Creek 9,640,000 8,995,000 ‐645,000

BR2020 ‐ College Blvd Bridge over Indian Creek 8,580,000 8,580,000 0

BR2538 ‐ 103rd Street over Indian Creek Bridge Rehabilitation 510,000 510,000 0

BR2840 ‐ 109th St Over Indian Creek 725,000 725,000

Parks and Recreation 50,125,000 67,550,000 17,425,000

PR1696 ‐ Kingston Lake Park Restroom Construction 570,000 570,000 0

PR1697 ‐ Maple Hills Restroom and Shelter 750,000 750,000 0

PR1797 ‐ Strang Park Redevelopment 3,760,000 3,760,000 0

PR1849 ‐ 2022 Park Improvements 675,000 675,000 0

PR1875 ‐ 159th & Quivira Neighborhood Park 1,500,000 2,500,000 1,000,000

PR1876 ‐ Highland View Literary Park Development 1,100,000 1,100,000 0

PR1879 ‐ Hickory Hills & Brookridge Restroom/Shelter Replacement 1,625,000 1,625,000 0

PR1891 ‐ Arboretum Visitor Center ‐ Phase 1 22,750,000 23,260,000 510,000

PR1951 ‐ 2023 Park Improvements 675,000 675,000 0

PR1976 ‐ Antioch Acres Park Restroom, Shelter & Playground Replacement 725,000 725,000 0

PR2030 ‐ 2024 Park Improvements 675,000 675,000 0

PR2051 ‐ 91st Street Intermodal Trail 2,260,000 2,770,000 510,000

PR2053 ‐ Pinehurst Estates Park Improvements 605,000 605,000 0

PR2054 ‐ Young's Aquatic Center Renovation ‐ Phase 1 3,100,000 3,115,000 15,000

PR2055 ‐ Soccer Complex LED Lighting Upgrade 2,000,000 2,000,000

PR2056 ‐ Overland Park Farmer's Market 5,500,000 7,000,000 1,500,000

PR2117 ‐ 2025 Park Improvements 675,000 675,000 0

PR2128 ‐ Young's Aquatic Center Renovation ‐ Phase 2 660,000 870,000 210,000

PR2133 ‐ Farmstead Draft Horse Depot 600,000 600,000 0

PR2507 ‐ Parks Headquarters Master Plan 150,000 150,000

PR2519 ‐ 2025 Public Art: 119th St & Blue Valley Parkway Sculpture 300,000 300,000

PR2523 ‐ 2026 Park Improvements 675,000 675,000 0

PR2537 ‐ Arboretum Green House 150,000 150,000 0

PR2831 ‐ 2027 Parks & Recreation Improvements 675,000 675,000

PR2832 ‐ 2023 Public Art: Arboretum Sculpture 200,000 200,000

PR2838 ‐ Soccer Complex Turf Replacement Phase I 2,530,000 2,530,000

PR2850 ‐ Parks Headquarters Electric Vehicle Infrastructure 100,000 100,000

PR2858 ‐ Green Infrastructure ‐ Floating Wetlands 120,000 120,000

PR2859 ‐ Golf Course Clubhouse Upgrades & Parking Lot 2,800,000 2,800,000

PR2863 ‐ Soccer Complex Turf Replacement Phase II 2,500,000 2,500,000

PR2864 ‐ Marty Park Design 250,000 250,000

PR2871 ‐ Arboretum Nature Encounter 3,050,000 3,050,000

PR2887 ‐ Urban Forest Master Plan 100,000 100,000

Public Building 41,180,000 49,250,000 8,070,000

PB1688 ‐ Fire Station #48 Construction 6,830,000 7,005,000 175,000

PB1823 ‐ Fire Station #41 Reconstruction 6,850,000 13,000,000 6,150,000

PB2024 ‐ Public Works Magnesium Chloride 235,000 235,000 0

PB2068 ‐ City Facility Energy Conservation Upgrades 5,225,000 5,650,000 425,000

PB2099 ‐ Police Locker Room Remodel & Vehicle Outbuilding Construction 3,875,000 4,775,000 900,000

PB2139 ‐ Police Training Facility 16,965,000 16,965,000 0

PB2528 ‐ Salt Storage Facility ‐ Blue Valley Location 1,200,000 1,200,000 0

PB2842 ‐ Tomahawk Ridge Community Center Generator 420,000 420,000

Public Equipment 26,950,000 31,135,000 4,185,000

PE1691 ‐ Police Computer‐Aided Dispatch (CAD) and Mobile for Public Safety (MPS 550,000 550,000 0

PE1746 ‐ Police Mobile Video Camera and Body Worn Camera Replacement 2,250,000 2,250,000 0

PE1780 ‐ 2021 Fire Truck Replacement (Engine RE41) 800,000 800,000 0

PE1848 ‐ 2022 Public Safety Technology 125,000 125,000 0
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PE1871 ‐ Storage Area Network Replacement 1,000,000 1,000,000 0

PE1874 ‐ 2022 Fire Apparatus Replacement (Pumper 45) 885,000 885,000 0

PE1939 ‐ Bomb Truck Replacement 450,000 450,000 0

PE1940 ‐ 2022 IT Network Technology & Software 350,000 350,000 0

PE1941 ‐ 2022 Core Switch Redundancy & Internet Services Load Balancer 355,000 355,000 0

PE1942 ‐ 2022/2023 Fiber Switch Upgrade 360,000 360,000 0

PE1943 ‐ 2023 IT Network Technology & Software 350,000 350,000 0

PE1944 ‐ 2023 Public Safety Technology 125,000 125,000 0

PE1945 ‐ 2023 Fire Apparatus Replacement (Pumper 42) 915,000 915,000 0

PE1946 ‐ 2023 IT Backup System Replacement 800,000 800,000 0

PE1947 ‐ PD License Plate Readers 350,000 350,000 0

PE2028 ‐ 2024 IT Annual Technology & Software 350,000 350,000 0

PE2029 ‐ 2024 Public Safety Technology 125,000 125,000 0

PE2032 ‐ Police Computer Aided Dispatch (CAD) and Mobile for Public Safety (MPS) 725,000 850,000 125,000

PE2042 ‐ Document Imaging Upgrade and Replacement 150,000 150,000 0

PE2043 ‐ IT Core Network Switch Replacement, 2024 750,000 750,000 0

PE2044 ‐ Access Gateway/Application Load Balancer, 2024 200,000 200,000 0

PE2045 ‐ Fire Apparatus for Fire Station #45 1,540,000 1,540,000 0

PE2046 ‐ E‐Ticketing Replacement (2027) 350,000 350,000 0

PE2114 ‐ 2025 IT Network Technology 350,000 350,000 0

PE2115 ‐ 2025 Public Safety Technology 125,000 125,000 0

PE2120 ‐ Fire Apparatus for Fire Station #48 950,000 950,000 0

PE2121 ‐ IT Service Management System 435,000 435,000 0

PE2122 ‐ Unified Threat Management Platform 600,000 600,000 0

PE2124 ‐ 2025 Datacenter Hardware Server Hardware Refresh 400,000 400,000 0

PE2125 ‐ 2025 Fire Apparatus Replacement (Engine 44) 920,000 920,000 0

PE2500 ‐ 2026 IT Network Technology and Software 350,000 350,000 0

PE2506 ‐ 2026 Fire Apparatus Replacement (Engine 43) 995,000 995,000 0

PE2545 ‐ PD and FD Mobile Data Terminal Replacement 2024 950,000 950,000 0

PE2551 ‐ 2026 Public Safety Technology 150,000 150,000 0

PE2553 ‐ Business Intelligence (Qlik) Upgrade/Replacement 400,000 400,000 0

PE2554 ‐ FTC EOC & Dispatch Audio/Visual Upgrades 250,000 250,000

PE2557 ‐ PD Mobile Digital Voice Recorder and Logging System Replacement 105,000 105,000 0

PE2821 ‐ 2027 Fire Apparatus Replacement (Quint 41) 1,150,000 1,150,000

PE2845 ‐ E‐Ticketing Replacement (2022) 300,000 300,000

PE2846 ‐ Police Mobile Video and Body Worn Camera Replacement 2,750,000 2,750,000

PE2847 ‐ Police Taser Replacement 900,000 900,000

PE2875 ‐ 2027 IT Technology and Software 400,000 400,000

PE2876 ‐ 2027 Public Safety Technology 150,000 150,000

PE2878 ‐ Storage Area Network Replacement 1,000,000 1,000,000

PE2879 ‐ Parks and Recreation POS/Reservation/Golf Systems Replacement 225,000 225,000

PE2880 ‐ Voice System Upgrade 400,000 400,000

PE2881 ‐ Data Back‐up Replacement 950,000 950,000

PE2882 ‐ Council Chamber & Conference Room 1 Technology Upgrade 300,000 300,000

PE2883 ‐ Matt Ross Community Center AV Systems Upgrade 150,000 150,000

PE2884 ‐ Unified Threat Management Replacement 1,500,000 1,500,000

Residential Street Program 48,170,000 40,875,000 ‐7,295,000

SR1802 ‐ 2023 Neighborhood Streets Reconstruction Program 8,200,000 8,275,000 75,000

SR1827 ‐ 2024 Neighborhood Streets Reconstruction Program 5,350,000 0 ‐5,350,000

SR1918 ‐ 2025‐2026 Neighborhood Streets Reconstruction Program 5,350,000 16,050,000 10,700,000

SR2012 ‐ 2026 Neighborhood Streets Reconstruction Program 5,350,000 0 ‐5,350,000

SR2092 ‐ 2027 Neighborhood Streets Reconstruction Program 5,350,000 5,850,000 500,000

SR2511 ‐ 2028 Neighborhood Streets Reconstruction Program 5,350,000 5,350,000 0

SR2816 ‐ 2029 Neighborhood Streets Reconstruction Program 5,350,000 5,350,000

Storm Drainage 18,325,000 23,650,000 5,325,000

SD1653 ‐ 2021 Storm Drainage Improvements 5,600,000 5,600,000 0
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SD1740 ‐ 2022 Storm Drainage Improvements 5,600,000 5,600,000 0

SD1741 ‐ 2021 Preliminary Stormwater Engineering Studies 150,000 150,000 0

SD1831 ‐ 2022 Preliminary Stormwater Engineering Studies 150,000 150,000 0

SD1832 ‐ 2023 Storm Drainage Improvements 1,000,000 7,400,000 6,400,000

SD1924 ‐ 2023 Preliminary Stormwater Engineering Studies 150,000 150,000 0

SD1925 ‐ 2024 Storm Drainage Improvements 1,000,000 0 ‐1,000,000

SD2016 ‐ 2024 Preliminary Stormwater Engineering Studies 150,000 150,000 0

SD2017 ‐ 2025 Storm Drainage Improvements 1,000,000 1,000,000 0

SD2100 ‐ 2025 Preliminary Stormwater Engineering Studies 150,000 150,000 0

SD2101 ‐ 2026 Storm Drainage Improvements 1,000,000 1,000,000 0

SD2534 ‐ 2026 Preliminary Stormwater Engineering Studies 150,000 150,000 0

SD2535 ‐ 2027 Storm Drainage Improvements 300,000 1,000,000 700,000

SD2848 ‐ 2027 Preliminary Stormwater Engineering Studies 150,000 150,000

SD2849 ‐ 2028 Storm Drainage Improvements 1,000,000 1,000,000

Street Improvements 15,375,000 35,975,000 20,600,000

ST2026 ‐ 135th &  Pflumm Intersection Improvements 845,000 845,000 0

ST2058 ‐ Vision Metcalf: College & Metcalf Parking Study 125,000 125,000 0

ST2059 ‐ Vision Metcalf: College & Metcalf Walkability Study 75,000 75,000 0

ST2060 ‐ Vision Metcalf: College & Metcalf Mixed‐Use Code 100,000 100,000 0

ST2118 ‐ Brookridge Initial Perimeter Public Street Improvements 10,210,000 10,210,000 0

ST2542 ‐ Downtown OP Wayfinding Signage 300,000 300,000 0

ST2543 ‐ OP Electric Vehicle Charging Stations 180,000 180,000 0

ST2712 ‐ Comprehensive Plan 400,000 750,000 350,000

ST2799 ‐ US‐69 Express Lanes Construction 20,600,000 20,600,000

ST2853 ‐ Metcalf Pedestrian Trail ‐ 83rd Street to 87th Street 2,790,000 2,790,000

Street Lighting 6,700,000 5,700,000 ‐1,000,000

SL1833 ‐ 2022 Street Lighting 400,000 400,000 0

SL2006 ‐ 2024 Street Lighting 500,000 0 ‐500,000

SL2515 ‐ 2026 Streetlighting 500,000 0 ‐500,000

SL2550 ‐ Streetlights LED Conversion ‐ Energy Savings Performance Contract 5,300,000 5,300,000 0

Thoroughfares 122,340,000 105,555,000 ‐16,785,000

TH1026 ‐ 167th Street, Antioch to Metcalf 11,370,000 11,370,000

TH1147 ‐ Quivira Road, 179th to 187th 17,740,000 17,740,000 0

TH1836 ‐ Switzer Road, 159th to 167th 14,785,000 14,535,000 ‐250,000

TH1856 ‐ 2022 Preliminary Engineering Studies 200,000 200,000 0

TH1912 ‐ 2023 Preliminary Engineering Studies 200,000 200,000 0

TH1914 ‐ 167th Street: Switzer to Antioch 12,000,000 14,440,000 2,440,000

TH1915 ‐ Nall Avenue Lane Reduction 4 lanes to 3 lanes 575,000 600,000 25,000

TH1929 ‐ Metcalf Avenue Improvements 91st Street to 99th Street 9,180,000 14,270,000 5,090,000

TH2013 ‐ 2024 Preliminary Engineering Studies 200,000 200,000 0

TH2508 ‐ 2025 Preliminary Engineering Study 200,000 200,000 0

TH2509 ‐ 2026 Preliminary Engineering Study 200,000 200,000 0

TH2539 ‐ Switzer ‐ 167th to 179th 24,300,000 24,300,000 0

TH2544 ‐ Mission road ‐ Bell Drive to 159th Street 6,985,000 7,100,000 115,000

TH2843 ‐ 2027 Preliminary Engineering Study 200,000 200,000

Traffic Signals 3,090,000 3,740,000 650,000

TS1724 ‐ 2021 Traffic Signal Installation 400,000 400,000 0

TS1835 ‐ 2022 Traffic Signal Installation 240,000 240,000 0

TS1917 ‐ 2023 Traffic Signal Installation 240,000 300,000 60,000

TS1932 ‐ College Blvd & 112th St: Pedestrian Connection 650,000 850,000 200,000

TS2007 ‐ 2024 Traffic Signal Installation 240,000 300,000 60,000

TS2094 ‐ 2025 Traffic Signal Installation 240,000 300,000 60,000

TS2514 ‐ 2026 Traffic Signal Installation 240,000 300,000 60,000

TS2818 ‐ 2027 Traffic Signal Installation 300,000 300,000

TS2844 ‐ 2070 Signal Controller Cyber Upgrade 750,000 750,000
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

Placed in Service 2021‐11‐15

Project Completed 2022‐05‐13

Design 2020‐10‐14

ROW/Easement Acquisition 2020‐11‐20

Construction 2022‐05‐13

9,640,000

Project Milestones

Milestone Milestone Date

‐ ‐Total Expenditure 965,000 8,675,000 ‐

‐ ‐
90225‐Relocation of Utilities ‐ 105,000 ‐ ‐ ‐
90220‐Construction ‐ 8,020,000 ‐

‐ ‐
90210‐Easements 200,000 ‐ ‐ ‐ ‐
88805‐Miscellaneous  ‐ 50,000 ‐

‐ ‐
85535‐Testing/Drilling ‐ 60,000 ‐ ‐ ‐
85145‐Engineering Fees 765,000 35,000 ‐
85110‐Other Professional  ‐ 405,000 ‐ ‐ ‐

Expenditure

‐ ‐
Total Funding Source 965,000 8,675,000 ‐ ‐ ‐

61910‐Bond Proceeds ‐ 3,850,000 ‐

‐ ‐
61905‐Transfer From Fund PAYG 100,000 ‐ ‐ ‐ ‐
61905‐Transfer From Fund 1/8STX 865,000 532,500 ‐
61545‐Reim from Other  ‐ 80,000 ‐ ‐ ‐

61530‐Reimb from County ‐ 4,212,500 ‐
Funding Source

‐ ‐

Previous Project Budget: 2022‐2026
<=2020 2021

8,995,000

2022 2023 2028

‐ ‐
Total Expenditure 8,995,000 ‐ ‐ ‐ ‐

90225‐Relocation of Utilities 105,000 ‐ ‐

‐ ‐
90220‐Construction 7,400,000 ‐ ‐ ‐ ‐
90210‐Easements 200,000 ‐ ‐

‐ ‐
88805‐Miscellaneous  25,000 ‐ ‐ ‐ ‐
85535‐Testing/Drilling 60,000 ‐ ‐

‐ ‐
85145‐Engineering Fees 800,000 ‐ ‐ ‐ ‐
85110‐Other Professional  405,000 ‐ ‐

‐ ‐
Expenditure
Total Funding Source 8,995,000 ‐ ‐

‐ ‐
61910‐Bond Proceeds 3,850,000 ‐ ‐ ‐ ‐
61905‐Transfer From Fund PAYG 100,000 ‐ ‐

‐ ‐
61905‐Transfer From Fund 1/8STX 1,072,500 ‐ ‐ ‐ ‐
61545‐Reim from Other  60,000 ‐ ‐

61530‐Reimb from County 3,912,500 ‐ ‐ ‐ ‐
Funding Source

Revised costs and funding based on construction and project near completion.  Reduced the CARS funding based on actual costs.

Current Project Budget: 2023‐2027
<=2021 2022 2023 2024 2029

Project Description

Category: Bridge Improvements

Department: Public Works Project Years: 2018 ‐ 2022

Construction of two bridges on 167th Street over Coffee Creek.  Scope also includes completion of missing segments of roadway 

between Quivira and Switzer.  Scope includes multiuse trail for pedestrians.

Update Explanation

2023‐2027 Capital Improvements

Project: BR1664
Project Title: 167th Street Bridges over Coffee Creek

Plan Status: Revised Cost, Revised Funding, 

Total Budget: $8,995,000
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2025 2026 2027 2028

3,315,000 ‐ ‐ ‐
530,000 ‐ ‐ ‐

1,500,000 ‐ ‐ ‐
1,985,000 ‐ ‐ ‐
7,330,000 ‐ ‐ ‐

‐ ‐ ‐ ‐
700,000 ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

6,630,000 ‐ ‐ ‐
‐ ‐ ‐ ‐

7,330,000 ‐ ‐ ‐

5‐Yr Total 8,580,000 TOTAL

2024 2025 2026 2027

‐ 3,315,000 ‐ ‐
‐ 530,000 ‐ ‐

220,000 1,500,000 ‐ ‐
‐ 1,985,000 ‐ ‐

220,000 7,330,000 ‐ ‐

‐ ‐ ‐ ‐
‐ 700,000 ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

110,000 ‐ ‐ ‐
‐ 6,630,000 ‐ ‐

110,000 ‐ ‐ ‐
220,000 7,330,000 ‐ ‐

5‐Yr Total 8,580,000 TOTAL

Design 2024‐12‐31

ROW/Easement Acquisition 2024‐06‐01

Construction 2025‐12‐31

8,580,000

Project Milestones

Milestone Milestone Date

1,030,000 ‐Total Expenditure ‐ ‐ ‐

‐ ‐
90225‐Relocation of Utilities ‐ ‐ ‐ ‐ ‐
90220‐Construction ‐ ‐ ‐

160,000 ‐
90210‐Easements ‐ ‐ ‐ ‐ ‐
85515‐Other Special  ‐ ‐ ‐

‐ ‐
85145‐Engineering Fees ‐ ‐ ‐ 860,000 ‐
85110‐Other Professional  ‐ ‐ ‐
85035‐Legal Fees ‐ ‐ ‐ 10,000 ‐

Expenditure

1,030,000 ‐
Total Funding Source ‐ ‐ ‐ 1,030,000 ‐

61910‐Bond Proceeds ‐ ‐ ‐

‐ ‐
61905‐Transfer From Fund 1/8STX ‐ ‐ ‐ ‐ ‐
61820‐Contributions Private ‐ ‐ ‐
61530‐Reimb from County ‐ ‐ ‐ ‐ ‐

Funding Source

8,580,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

220,000 ‐Total Expenditure ‐ ‐ 1,030,000

‐ ‐
90225‐Relocation of Utilities ‐ ‐ ‐ 110,000 ‐
90220‐Construction ‐ ‐ ‐

‐ ‐
90210‐Easements ‐ ‐ ‐ 110,000 ‐
85515‐Other Special  ‐ ‐ 160,000

‐ ‐
85145‐Engineering Fees ‐ ‐ 860,000 ‐ ‐
85110‐Other Professional  ‐ ‐ ‐
85035‐Legal Fees ‐ ‐ 10,000 ‐ ‐

Expenditure

‐ ‐
Total Funding Source ‐ ‐ 1,030,000 220,000 ‐

61910‐Bond Proceeds ‐ ‐ 630,000

‐ ‐
61905‐Transfer From Fund 1/8STX ‐ ‐ 400,000 220,000 ‐
61820‐Contributions Private ‐ ‐ ‐

61530‐Reimb from County ‐ ‐ ‐ ‐ ‐
Funding Source

Current Project Budget: 2023‐2027
<=2021 2022 2023 2024 2029

Project Description

Category: Bridge Improvements

Department: Public Works Project Years: 2022 ‐ 2025

Reconstruction of the bridge near College Boulevard and Grant Street.

Update Explanation

2023‐2027 Capital Improvements

Project: BR2020
Project Title: College Blvd Bridge over Indian Creek

Plan Status: No Change, 

Total Budget: $8,580,000
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 510,000 TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 510,000 TOTAL

Project Completed 2023‐11‐01

Design 2023‐02‐28

Construction 2023‐11‐01

510,000

Project Milestones

Milestone Milestone Date

510,000 ‐Total Expenditure ‐ ‐ ‐

10,000 ‐
90220‐Construction ‐ ‐ ‐ 455,000 ‐
85535‐Testing/Drilling ‐ ‐ ‐

1,000 ‐
85145‐Engineering Fees ‐ ‐ ‐ 5,000 ‐
85110‐Other Professional  ‐ ‐ ‐

1,000 ‐
85005‐Consultant Fees ‐ ‐ ‐ 38,000 ‐
71120‐Postage & Filing Fees ‐ ‐ ‐

510,000 ‐
Expenditure
Total Funding Source ‐ ‐ ‐

61905‐Transfer From Fund 1/8STX ‐ ‐ ‐ 510,000 ‐
Funding Source

510,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

‐ ‐Total Expenditure ‐ ‐ 510,000

‐ ‐
90220‐Construction ‐ ‐ 455,000 ‐ ‐
85535‐Testing/Drilling ‐ ‐ 10,000

‐ ‐
85145‐Engineering Fees ‐ ‐ 5,000 ‐ ‐
85110‐Other Professional  ‐ ‐ 1,000

‐ ‐
85005‐Consultant Fees ‐ ‐ 38,000 ‐ ‐
71120‐Postage & Filing Fees ‐ ‐ 1,000

‐ ‐
Expenditure
Total Funding Source ‐ ‐ 510,000

61905‐Transfer From Fund 1/8STX ‐ ‐ 510,000 ‐ ‐
Funding Source

Current Project Budget: 2023‐2027
<=2021 2022 2023 2024 2029

Project Description

Category: Bridge Improvements

Department: Public Works Project Years: 2023 ‐ 2023

Rehabilitation of 103rd Street Bridge over Indian Creek.  Scope includes removal and replacement of existing concrete deck overlay, 

repair of superstructure and epoxy deck coating of new deck overlay.

Update Explanation

2023‐2027 Capital Improvements

Project: BR2538
Project Title: 103rd Street over Indian Creek Bridge Rehabilitation

Plan Status: No Change, 

Total Budget: $510,000

62



2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 725,000 TOTAL

Project Completed 2024‐12‐31

Construction 2024‐11‐01

Milestone Milestone Date

Design 2023‐12‐16

725,000

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

620,000 ‐Total Expenditure ‐ ‐ 105,000

10,000 ‐
90220‐Construction ‐ ‐ ‐ 550,000 ‐
85535‐Testing/Drilling ‐ ‐ ‐

‐ ‐
85145‐Engineering Fees ‐ ‐ 100,000 ‐ ‐
85110‐Other Professional  ‐ ‐ 4,000

‐ ‐
85005‐Consultant Fees ‐ ‐ ‐ 60,000 ‐
71120‐Postage & Filing Fees ‐ ‐ 1,000

620,000 ‐
Expenditure
Total Funding Source ‐ ‐ 105,000

61905‐Transfer From Fund 1/8STX ‐ ‐ 105,000 620,000 ‐
Funding Source

Current Project Budget: 2023‐2027
<=2021 2022 2023 2024 2029

Project Description

Category: Bridge Improvements

Department: Public Works Project Years: 2023 ‐ 2024

Rehabilitation of the bridge deck located at 109th Street over Indian Creek.

Update Explanation

2023‐2027 Capital Improvements

Project: BR2840
Project Title: 109th St Over Indian Creek

Plan Status: New, 

Total Budget: $725,000
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 525,000 TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 525,000 TOTAL

Department: Parks & Rec Project Years: 2019 ‐ 2024
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: PR1696
Project Title: Kingston Lake Park Restroom Construction

Category: Parks and Recreation

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $570,000

Project Description

Construction of restrooms which could be used year‐round in conjunction with park's existing fishing lake, playground, picnic shelter 

and bike/hike trail.

Update Explanation

2024 2029
Funding Source

‐
61905‐Transfer From Fund PAYG 45,000 ‐ ‐ ‐ ‐
61905‐Transfer From Fund CCSTX ‐ ‐ 525,000 ‐

‐
Expenditure
Total Funding Source 45,000 ‐ 525,000 ‐

‐
90220‐Construction ‐ ‐ 525,000 ‐ ‐
85145‐Engineering Fees 45,000 ‐ ‐ ‐

‐Total Expenditure 45,000 ‐ 525,000 ‐

570,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund CCSTX ‐ ‐ ‐ 525,000 ‐
Funding Source

‐
Total Funding Source 45,000 ‐ ‐ 525,000 ‐

61905‐Transfer From Fund PAYG 45,000 ‐ ‐ ‐

85145‐Engineering Fees 45,000 ‐ ‐ ‐ ‐
Expenditure

‐
Total Expenditure 45,000 ‐ ‐ 525,000 ‐

90220‐Construction ‐ ‐ ‐ 525,000

Project Milestones

Milestone Milestone Date

Design 2019‐01‐01

570,000

Placed in Service 2023‐11‐30

Project Completed 2024‐12‐31
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 675,000 TOTAL

Department: Parks & Rec Project Years: 2020 ‐ 2022
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: PR1697
Project Title: Maple Hills Restroom and Shelter

Category: Parks and Recreation

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $750,000

Project Description

The existing restrooms and shelter at Maple Hills Park are outdated and have experienced drainage problems.  Project constructs new 

restroom building and separate shelter.

Update Explanation

2024 2029
Funding Source

‐
61905‐Transfer From Fund ARPA ‐ 675,000 ‐ ‐ ‐
61905‐Transfer From Fund PAYG 75,000 ‐ ‐ ‐

‐
Expenditure
Total Funding Source 75,000 675,000 ‐ ‐

‐
90220‐Construction ‐ 675,000 ‐ ‐ ‐
85145‐Engineering Fees 75,000 ‐ ‐ ‐

‐Total Expenditure 75,000 675,000 ‐ ‐

750,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG ‐ 75,000 ‐ ‐ ‐
Funding Source

‐
Total Funding Source ‐ 75,000 675,000 ‐ ‐

61910‐Bond Proceeds ‐ ‐ 675,000 ‐

85145‐Engineering Fees ‐ 75,000 ‐ ‐ ‐
Expenditure

‐
Total Expenditure ‐ 75,000 675,000 ‐ ‐

90220‐Construction ‐ ‐ 675,000 ‐

Project Milestones

Milestone Milestone Date

Design 2021‐01‐01

750,000

Placed in Service 2022‐06‐01

Project Completed 2022‐12‐31

Construction 2021‐09‐01
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

Department: Parks & Rec Project Years: 2018 ‐ 2022
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: PR1797
Project Title: Strang Park Redevelopment

Category: Parks and Recreation

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $3,760,000

Project Description

Redevelopment of Strang Park at 89th and Farley, located behind the Johnson County Central Library.

Update Explanation

2024 2029
Funding Source

‐
61905‐Transfer From Fund SPR 550,000 ‐ ‐ ‐ ‐
61905‐Transfer From Fund CCSTX 2,835,000 ‐ ‐ ‐

‐
Total Funding Source 3,760,000 ‐ ‐ ‐ ‐

61905‐Transfer From Fund PAYG 375,000 ‐ ‐ ‐

85145‐Engineering Fees 315,000 ‐ ‐ ‐ ‐
Expenditure

‐
Total Expenditure 3,760,000 ‐ ‐ ‐ ‐

90220‐Construction 3,445,000 ‐ ‐ ‐

Previous Project Budget: 2022‐2026
<=2020 2021 2022

3,760,000

2023 2028
Funding Source

‐
61905‐Transfer From Fund SPR 250,000 500,000 ‐ ‐ ‐
61905‐Transfer From Fund CCSTX 100,000 2,735,000 ‐ ‐

‐
Total Funding Source 525,000 3,235,000 ‐ ‐ ‐

61905‐Transfer From Fund PAYG 175,000 ‐ ‐ ‐

85145‐Engineering Fees 315,000 ‐ ‐ ‐ ‐
Expenditure

‐
Total Expenditure 525,000 3,235,000 ‐ ‐ ‐

90220‐Construction 210,000 3,235,000 ‐ ‐

Project Milestones

Milestone Milestone Date

Concept 2018‐01‐01

Design 2018‐06‐01

3,760,000

Placed in Service 2022‐05‐01

Project Completed 2022‐12‐31

Construction 2021‐05‐01
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 675,000 TOTAL

Department: Parks & Rec Project Years: 2022 ‐ 2022
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: PR1849
Project Title: 2022 Park Improvements

Category: Parks and Recreation

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $675,000

Project Description

Funding for construction and addition of improvements at city parks for projects recommended by the Citizens' Advisory Council on 

P&R.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ 675,000 ‐ ‐ ‐

61905‐Transfer From Fund SPR ‐ 675,000 ‐ ‐

90220‐Construction ‐ 675,000 ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ 675,000 ‐ ‐

675,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund SPR ‐ ‐ 675,000 ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ 675,000 ‐

‐
Total Expenditure ‐ ‐ 675,000 ‐ ‐

90220‐Construction ‐ ‐ 675,000 ‐

Project Milestones

Milestone Milestone Date

675,000

Placed in Service 2022‐12‐31

Project Completed 2022‐12‐31

Construction 2022‐01‐01
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 2,325,000 TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 1,500,000 TOTAL

Department: Parks & Rec Project Years: 2022 ‐ 2025
Plan Status: Revised Cost, Revised Scope, Revised Timing

2023‐2027 Capital Improvements

Project: PR1875
Project Title: 159th & Quivira Neighborhood Park

Category: Parks and Recreation

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $2,500,000

Project Description

Development of small park at City owned land near 159th and Quivira.  Scope includes parking lot, restrooms, picnic shelter, 

playground, walking path and plaza area.  Designated as Bietigheim‐Bissingen Park in recognition of Overland Park's Sister City.

Update Explanation
The previous budget for the park at 159th & Quivira allowed for a small neighborhood park. Designated as Bietigheim‐Bissingen Park in 

recognition of Overland Park's Sister City, this proposal increases the scope of the project and the associated budget. The updated 

scope and budget includes unique architecture for the facility's restroom and shelter.  Park features include a playground, parking lot, 

landscaping and utilities.

2024 2029
Funding Source

‐
61910‐Bond Proceeds ‐ ‐ ‐ 1,150,000 ‐
61905‐Transfer From Fund CCSTX ‐ 175,000 175,000 1,000,000

‐
Expenditure
Total Funding Source ‐ 175,000 175,000 2,150,000

‐
90220‐Construction ‐ ‐ ‐ 2,150,000 ‐
85005‐Consultant Fees ‐ 175,000 175,000 ‐

‐Total Expenditure ‐ 175,000 175,000 2,150,000

2,500,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund CCSTX ‐ ‐ 150,000 350,000 ‐
Funding Source

‐
Total Funding Source ‐ ‐ 150,000 1,350,000 ‐

61910‐Bond Proceeds ‐ ‐ ‐ 1,000,000

85145‐Engineering Fees ‐ ‐ 150,000 ‐ ‐
Expenditure

‐
Total Expenditure ‐ ‐ 150,000 1,350,000 ‐

90220‐Construction ‐ ‐ ‐ 1,350,000

Project Milestones

Milestone Milestone Date

Design 2023‐01‐01

1,500,000

Placed in Service 2024‐10‐01

Project Completed 2024‐12‐31

Construction 2024‐01‐01
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2025 2026 2027 2028

100,000 1,000,000 ‐ ‐
100,000 1,000,000 ‐ ‐

100,000 ‐ ‐ ‐
‐ 1,000,000 ‐ ‐

100,000 1,000,000 ‐ ‐

5‐Yr Total 1,100,000 TOTAL

2024 2025 2026 2027

‐ 100,000 ‐ ‐
‐ ‐ 1,000,000 ‐
‐ 100,000 1,000,000 ‐

‐ 100,000 ‐ ‐
‐ ‐ 1,000,000 ‐
‐ 100,000 1,000,000 ‐

5‐Yr Total 1,100,000 TOTAL

Department: Parks & Rec Project Years: 2025 ‐ 2026
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: PR1876
Project Title: Highland View Literary Park Development

Category: Parks and Recreation

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $1,100,000

Project Description

Development of park adjacent to the Johnson County Blue Valley Library on City owned land, near 151st and England.  Features include 

a restroom building, literary‐themed playground, walking path, small amphitheater, interactive stations and a gathering spot.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund CCSTX ‐ ‐ ‐ ‐

85145‐Engineering Fees ‐ ‐ ‐ ‐ ‐
Expenditure

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Previous Project Budget: 2022‐2026
<=2020 2021 2022

1,100,000

2023 2028
Funding Source

‐
61910‐Bond Proceeds ‐ ‐ ‐ ‐ ‐
61905‐Transfer From Fund CCSTX ‐ ‐ ‐ ‐

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
90220‐Construction ‐ ‐ ‐ ‐ ‐
85145‐Engineering Fees ‐ ‐ ‐ ‐

1,100,000

‐Total Expenditure ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

Concept 2025‐01‐01

Design 2025‐12‐31

Placed in Service 2026‐12‐31

Construction 2026‐01‐01
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 1,500,000 TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 1,625,000 TOTAL

Department: Parks & Rec Project Years: 2022 ‐ 2024
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: PR1879
Project Title: Hickory Hills & Brookridge Restroom/Shelter 

Category: Parks and Recreation

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $1,625,000

Project Description

The existing restrooms and shelters at Hickory Hills and Brookridge parks are outdated and are experiencing problems.  This project 

constructs new restroom buildings and shelters at both locations. The project scope includes park upgrades to Hickory Hills Park and 

associated design work needed for the proposed upgrades. Planned features include new pickleball courts, as well as refinished tennis 

and basketball courts, enhancements to the softball field and the park walking trail.

Update Explanation

2024 2029
Funding Source

‐
61905‐Transfer From Fund ARPA ‐ ‐ 750,000 ‐ ‐
61905‐Transfer From Fund PAYG ‐ 125,000 ‐ ‐

‐
Total Funding Source ‐ 125,000 1,500,000 ‐ ‐

61910‐Bond Proceeds ‐ ‐ 750,000 ‐

85145‐Engineering Fees ‐ 125,000 ‐ ‐ ‐
Expenditure

‐
Total Expenditure ‐ 125,000 1,500,000 ‐ ‐

85515‐Other Special  ‐ ‐ 1,500,000 ‐

Previous Project Budget: 2022‐2026
<=2020 2021 2022

1,625,000

2023 2028
Funding Source

‐
61910‐Bond Proceeds ‐ ‐ ‐ 1,500,000 ‐
61905‐Transfer From Fund PAYG ‐ ‐ 125,000 ‐

‐
Expenditure
Total Funding Source ‐ ‐ 125,000 1,500,000

‐
85515‐Other Special  ‐ ‐ ‐ 1,500,000 ‐
85145‐Engineering Fees ‐ ‐ 125,000 ‐

1,625,000

‐Total Expenditure ‐ ‐ 125,000 1,500,000

Project Milestones

Milestone Milestone Date

Concept 2022‐01‐01

Design 2022‐12‐31

Placed in Service 2023‐12‐31
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2025 2026 2027 2028

‐ ‐ ‐ ‐
500,000 ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

(500,000) ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
500,000 500,000 ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

(500,000) (500,000) ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 7,405,000 TOTAL

Department: Parks & Rec Project Years: 2019 ‐ 2023
Plan Status: Revised Cost, Revised Funding, 

2023‐2027 Capital Improvements

Project: PR1891
Project Title: Arboretum Visitor Center ‐ Phase 1

Category: Parks and Recreation

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $23,260,000

Project Description

Construction of 22,000 square foot visitor center in conjunction with the Arts and Recreation Foundation of Overland Park (ARFOP).  

The Center includes class rooms, a multi‐purpose room, an exec conference room, a café, library, gift shop, offices and a central 

corridor.  The scope also includes construction of a parking lot, expansion & enhancement of the gardens around the visitor center 

building.  This building & associated improvements are in accordance with the Arboretum and Botanical Gardens masterplan.

Update Explanation
Project increase approved by City Council in September 2021.

2024 2029
Funding Source

‐
61820‐Contributions Private 5,000,000 3,000,000 2,140,000 500,000 ‐

61015‐Miscellaneous Reimburseme 1,500,000 60,000 ‐ ‐

‐
61905‐Transfer From Fund SPR 375,000 310,000 ‐ ‐ ‐

61905‐Transfer From Fund CCSTX ‐ 1,000,000 ‐ ‐

‐
61910‐Bond Proceeds 7,520,000 ‐ ‐ ‐ ‐

61905‐Transfer From Fund PAYG 950,000 3,545,000 (2,140,000) (500,000)

‐
Expenditure
Total Funding Source 15,345,000 7,915,000 ‐ ‐

‐
88805‐Miscellaneous Contractual ‐ 550,000 ‐ ‐ ‐

85145‐Engineering Fees 1,325,000 ‐ ‐ ‐

‐
90220‐Construction 12,470,000 7,365,000 ‐ ‐ ‐

90005‐Land 1,500,000 ‐ ‐ ‐

‐
Total Expenditure 15,345,000 7,915,000 ‐ ‐ ‐

90225‐Relocation of Utilities 50,000 ‐ ‐ ‐

Previous Project Budget: 2022‐2026
<=2020 2021 2022

23,260,000

2023 2028
Funding Source

‐
61820‐Contributions Private 950,000 4,050,000 3,000,000 2,000,000 ‐

61015‐Miscellaneous Reimburseme 1,500,000 ‐ ‐ ‐

‐
61905‐Transfer From Fund SPR 375,000 ‐ ‐ ‐ ‐

61905‐Transfer From Fund CCSTX ‐ ‐ 1,000,000 ‐

‐
61910‐Bond Proceeds ‐ 7,520,000 ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ 950,000 3,405,000 (2,000,000)

‐
Expenditure
Total Funding Source 2,825,000 12,520,000 7,405,000 ‐

‐
88805‐Miscellaneous Contractual ‐ ‐ 550,000 ‐ ‐

85145‐Engineering Fees 1,325,000 ‐ ‐ ‐

‐
90220‐Construction ‐ 12,470,000 6,855,000 ‐ ‐

90005‐Land 1,500,000 ‐ ‐ ‐

‐
Total Expenditure 2,825,000 12,520,000 7,405,000 ‐ ‐

90225‐Relocation of Utilities ‐ 50,000 ‐ ‐

Project Milestones

Milestone Milestone Date

Design 2019‐01‐01

22,750,000

Placed in Service 2023‐05‐01

Project Completed 2023‐06‐30

Construction 2021‐06‐01

71



2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 675,000 TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 675,000 TOTAL

Department: Parks & Rec Project Years: 2023 ‐ 2023
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: PR1951
Project Title: 2023 Park Improvements

Category: Parks and Recreation

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $675,000

Project Description

Funding for construction and addition of improvements at city parks for projects recommended by the Citizens' Advisory Council on 

P&R.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ 675,000 ‐ ‐

61905‐Transfer From Fund SPR ‐ ‐ 675,000 ‐

90220‐Construction ‐ ‐ 675,000 ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ 675,000 ‐

675,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund SPR ‐ ‐ ‐ 675,000 ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ 675,000

‐
Total Expenditure ‐ ‐ ‐ 675,000 ‐

90220‐Construction ‐ ‐ ‐ 675,000

Project Milestones

Milestone Milestone Date

675,000

Placed in Service 2023‐12‐31

Project Completed 2023‐12‐31

Construction 2023‐01‐01

72



2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 725,000 TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
650,000 ‐ ‐ ‐
650,000 ‐ ‐ ‐

‐ ‐ ‐ ‐
650,000 ‐ ‐ ‐
650,000 ‐ ‐ ‐

5‐Yr Total 725,000 TOTAL

Department: Parks & Rec Project Years: 2023 ‐ 2025
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: PR1976
Project Title: Antioch Acres Park Restroom, Shelter & Playground 

Category: Parks and Recreation

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $725,000

Project Description

The existing restrooms and shelter at Antioch Acres Park are outdated and have experienced mechanical, electrical and plumbing 

problems.  Project constructs new restroom building and shelter.

Update Explanation

2024 2029
Funding Source

‐
61905‐Transfer From Fund PAYG ‐ ‐ ‐ 650,000 ‐
61905‐Transfer From Fund SPR ‐ ‐ 75,000 ‐

‐
Expenditure
Total Funding Source ‐ ‐ 75,000 650,000

‐
90220‐Construction ‐ ‐ ‐ 650,000 ‐
85145‐Engineering Fees ‐ ‐ 75,000 ‐

‐Total Expenditure ‐ ‐ 75,000 650,000

725,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund SPR ‐ ‐ ‐ 75,000 ‐
Funding Source

‐
Total Funding Source ‐ ‐ ‐ 75,000 ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

85145‐Engineering Fees ‐ ‐ ‐ 75,000 ‐
Expenditure

‐
Total Expenditure ‐ ‐ ‐ 75,000 ‐

90220‐Construction ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

Design 2023‐01‐01

725,000

Placed in Service 2024‐10‐01

Project Completed 2025‐12‐31

Construction 2024‐01‐01

73



2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 675,000 TOTAL

2024 2025 2026 2027

675,000 ‐ ‐ ‐
675,000 ‐ ‐ ‐

675,000 ‐ ‐ ‐
675,000 ‐ ‐ ‐

5‐Yr Total 675,000 TOTAL

Department: Parks & Rec Project Years: 2024 ‐ 2024
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: PR2030
Project Title: 2024 Park Improvements

Category: Parks and Recreation

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $675,000

Project Description

Funding for construction and addition of improvements at city parks for projects recommended by the Citizens' Advisory Council on 

P&R.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ 675,000 ‐

61905‐Transfer From Fund SPR ‐ ‐ ‐ 675,000

90220‐Construction ‐ ‐ ‐ 675,000 ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ 675,000

675,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund SPR ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

675,000

Placed in Service 2024‐12‐31

Project Completed 2024‐12‐31

Construction 2024‐01‐01

74



2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

Department: Public Works Project Years: 2020 ‐ 2022
Plan Status: Revised Cost, Revised Funding, 

2023‐2027 Capital Improvements

Project: PR2051
Project Title: 91st Street Intermodal Trail

Category: Parks and Recreation

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $2,770,000

Project Description

Construction of a trail along 91st Street from Nall Avenue to Lowell Avenue, and linking with the existing trail at Cherokee Park.

Update Explanation
Revised project cost based on bid construction cost. Revised funding to demonstrate the addition of ARPA funding.

2024 2029
Funding Source

‐
61540‐Reimb from State of KS 800,000 ‐ ‐ ‐ ‐

61535‐Reimb from Federal Governm 475,000 ‐ ‐ ‐

‐
61905‐Transfer From Fund MAINT 100,000 ‐ ‐ ‐ ‐

61905‐Transfer From Fund PAYG 200,000 ‐ ‐ ‐

‐
61910‐Bond Proceeds 788,000 ‐ ‐ ‐ ‐

61905‐Transfer From Fund ARPA 407,000 ‐ ‐ ‐

‐
Expenditure
Total Funding Source 2,770,000 ‐ ‐ ‐

‐
85110‐Other Professional Fees 20,000 ‐ ‐ ‐ ‐

71120‐Postage & Filing Fees 1,000 ‐ ‐ ‐

‐
85535‐Testing/Drilling 16,000 ‐ ‐ ‐ ‐

85145‐Engineering Fees 208,000 ‐ ‐ ‐

‐
90220‐Construction 2,260,000 ‐ ‐ ‐ ‐

90210‐Easements 265,000 ‐ ‐ ‐

‐Total Expenditure 2,770,000 ‐ ‐ ‐

2,770,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61535‐Reimb from Federal Governm ‐ 475,000 ‐ ‐ ‐
Funding Source

‐
61905‐Transfer From Fund PAYG 200,000 ‐ ‐ ‐ ‐

61540‐Reimb from State of KS ‐ 800,000 ‐ ‐

‐
Total Funding Source 200,000 2,060,000 ‐ ‐ ‐

61910‐Bond Proceeds ‐ 785,000 ‐ ‐

71120‐Postage & Filing Fees ‐ 1,000 ‐ ‐ ‐
Expenditure

‐
85110‐Other Professional Fees ‐ 20,000 ‐ ‐ ‐

85005‐Consultant Fees ‐ 60,000 ‐ ‐

‐
85535‐Testing/Drilling ‐ 16,000 ‐ ‐ ‐

85145‐Engineering Fees 200,000 35,000 ‐ ‐

‐
90220‐Construction ‐ 1,603,000 ‐ ‐ ‐

90210‐Easements ‐ 225,000 ‐ ‐

‐
Total Expenditure 200,000 2,060,000 ‐ ‐ ‐

90225‐Relocation of Utilities ‐ 100,000 ‐ ‐

Project Milestones

Milestone Milestone Date

Concept 2020‐01‐01

Design 2020‐12‐31

2,260,000

Project Completed 2022‐05‐15

Construction 2022‐05‐15
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 605,000 TOTAL

2024 2025 2026 2027

405,000 ‐ ‐ ‐
200,000 ‐ ‐ ‐
605,000 ‐ ‐ ‐

30,000 ‐ ‐ ‐
575,000 ‐ ‐ ‐
605,000 ‐ ‐ ‐

5‐Yr Total 605,000 TOTAL

Department: Parks & Rec Project Years: 2024 ‐ 2026
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: PR2053
Project Title: Pinehurst Estates Park Improvements

Category: Parks and Recreation

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $605,000

Project Description

Improvements to Pinehurst Estates Park, located near 99th Street and Antioch.  Project scope includes improvements to park trail and 

playground, plus the addition of small shelter.

Update Explanation

2024 2029
Funding Source

‐
61905‐Transfer From Fund PAYG ‐ ‐ ‐ 200,000 ‐
61905‐Transfer From Fund CCSTX ‐ ‐ ‐ 405,000

‐
Expenditure
Total Funding Source ‐ ‐ ‐ 605,000

‐
90220‐Construction ‐ ‐ ‐ 575,000 ‐
85145‐Engineering Fees ‐ ‐ ‐ 30,000

‐Total Expenditure ‐ ‐ ‐ 605,000

605,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund CCSTX ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

85145‐Engineering Fees ‐ ‐ ‐ ‐ ‐
Expenditure

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

Design 2024‐01‐01

605,000

Placed in Service 2025‐09‐30

Project Completed 2026‐06‐30

Construction 2024‐10‐31

76



2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

Department: Parks & Rec Project Years: 2019 ‐ 2022
Plan Status: Revised Cost, 

2023‐2027 Capital Improvements

Project: PR2054
Project Title: Young's Aquatic Center Renovation ‐ Phase 1

Category: Parks and Recreation

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $3,115,000

Project Description

Phase 1 of renovation to Young's Aquatic Center.  Project scope includes replacement of entry building containing offices, concession 

stand, locker rooms, admission desk and restrooms.

Update Explanation
The approved project cost has increased slightly. This additional budget authority was approved by the Governing Body in June 2021.

2024 2029
Funding Source

‐
61905‐Transfer From Fund PAYG 215,000 ‐ ‐ ‐ ‐
61905‐Transfer From Fund CCSTX 300,000 ‐ ‐ ‐

‐
Total Funding Source 3,115,000 ‐ ‐ ‐ ‐

61910‐Bond Proceeds 2,600,000 ‐ ‐ ‐

85145‐Engineering Fees 250,000 ‐ ‐ ‐ ‐
Expenditure

‐
Total Expenditure 3,115,000 ‐ ‐ ‐ ‐

90220‐Construction 2,865,000 ‐ ‐ ‐

Previous Project Budget: 2022‐2026
<=2020 2021 2022

3,115,000

2023 2028
Funding Source

‐
61905‐Transfer From Fund PAYG ‐ 200,000 ‐ ‐ ‐
61905‐Transfer From Fund CCSTX ‐ 300,000 ‐ ‐

‐
Total Funding Source ‐ 3,100,000 ‐ ‐ ‐

61910‐Bond Proceeds ‐ 2,600,000 ‐ ‐

85145‐Engineering Fees ‐ 250,000 ‐ ‐ ‐
Expenditure

‐
Total Expenditure ‐ 3,100,000 ‐ ‐ ‐

90220‐Construction ‐ 2,850,000 ‐ ‐

Project Milestones

Milestone Milestone Date

Concept 2019‐05‐01

Design 2020‐06‐30

3,100,000

Project Completed 2022‐05‐21

77



2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 2,000,000 TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐

‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

Department: Parks & Rec Project Years: 2024 ‐ 2025
Plan Status: New, 

2023‐2027 Capital Improvements

Project: PR2055
Project Title: Soccer Complex LED Lighting Upgrade

Category: Parks and Recreation

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $2,000,000

Project Description

Upgrade of the soccer complex lighting on the fields and parking lots to LED.

Update Explanation

2024 2029
Funding Source

‐
61905‐Transfer From Fund ARPA ‐ ‐ ‐ 1,850,000 ‐
61905‐Transfer From Fund SOC ‐ ‐ ‐ 150,000

‐
Expenditure
Total Funding Source ‐ ‐ ‐ 2,000,000

‐
Total Expenditure ‐ ‐ ‐ 2,000,000 ‐

90220‐Construction ‐ ‐ ‐ 2,000,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022

2,000,000

2023 2028
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐

‐Total Expenditure ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

Concept 2024‐01‐01

Project Completed 2025‐12‐31

Construction 2024‐12‐31

78



2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 6,500,000 TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 5,400,000 TOTAL

Department: Parks & Rec Project Years: 2022 ‐ 2024
Plan Status: Revised Scope, 

2023‐2027 Capital Improvements

Project: PR2056
Project Title: Overland Park Farmer's Market

Category: Parks and Recreation

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $7,000,000

Project Description

Design and reconstruction of Farmer's Market in Downtown Overland Park.  Project scope also includes improvements to Overland Park 

Drive and the Clock Tower Patio to enhance the pedestrian experience adjacent to the Farmers' Market Pavilion Site.

Update Explanation
Revised scope to include addition of a portion of the work from the Overland Park Drive Study presented by the Downtown Overland 

Park Partnership.  Project includes improvements to Overland Park Drive and the Clock Tower Patio to enhance the pedestrian 

experience adjacent to the Farmers' Market Pavilion Site.

2024 2029
Funding Source

‐
61905‐Transfer From Fund PAYG 100,000 400,000 ‐ ‐ ‐
61905‐Transfer From Fund CCSTX ‐ ‐ 2,050,000 ‐

‐
Total Funding Source 100,000 400,000 6,500,000 ‐ ‐

61910‐Bond Proceeds ‐ ‐ 4,450,000 ‐

85145‐Engineering Fees 100,000 400,000 ‐ ‐ ‐
Expenditure

‐
Total Expenditure 100,000 400,000 6,500,000 ‐ ‐

90220‐Construction ‐ ‐ 6,500,000 ‐

Previous Project Budget: 2022‐2026
<=2020 2021 2022

7,000,000

2023 2028
Funding Source

‐
61905‐Transfer From Fund PAYG ‐ 100,000 400,000 ‐ ‐
61905‐Transfer From Fund CCSTX ‐ ‐ ‐ 2,050,000

‐
Total Funding Source ‐ 100,000 400,000 5,000,000 ‐

61910‐Bond Proceeds ‐ ‐ ‐ 2,950,000

85145‐Engineering Fees ‐ 100,000 400,000 ‐ ‐
Expenditure

‐
Total Expenditure ‐ 100,000 400,000 5,000,000 ‐

90220‐Construction ‐ ‐ ‐ 5,000,000

Project Milestones

Milestone Milestone Date

Design 2022‐01‐01

5,500,000

Placed in Service 2024‐06‐30

Project Completed 2024‐12‐31

Construction 2022‐12‐31

79



2025 2026 2027 2028

675,000 ‐ ‐ ‐
675,000 ‐ ‐ ‐

675,000 ‐ ‐ ‐
675,000 ‐ ‐ ‐

5‐Yr Total 675,000 TOTAL

2024 2025 2026 2027

‐ 675,000 ‐ ‐
‐ 675,000 ‐ ‐

‐ 675,000 ‐ ‐
‐ 675,000 ‐ ‐

5‐Yr Total 675,000 TOTAL

Department: Parks & Rec Project Years: 2025 ‐ 2025
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: PR2117
Project Title: 2025 Park Improvements

Category: Parks and Recreation

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $675,000

Project Description

Funding for construction and addition of improvements at city parks for projects recommended by the Citizens' Advisory Council on 

P&R.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund SPR ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ ‐

675,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund SPR ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

675,000

Placed in Service 2025‐12‐31

Project Completed 2025‐12‐31

Construction 2025‐01‐01

80



2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 810,000 TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 660,000 TOTAL

Department: Parks & Rec Project Years: 2022 ‐ 2024
Plan Status: Revised Cost, Revised Scope, 

2023‐2027 Capital Improvements

Project: PR2128
Project Title: Young's Aquatic Center Renovation ‐ Phase 2

Category: Parks and Recreation

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $870,000

Project Description

Phase 2 of renovations to Young's Aquatic Center.  Project scope includes renovation to the youth pool area, refurbishment of the 

water slide, and improvements to the parking lot and ADA ramp.

Update Explanation
Phase I was intended to include a mill and overlay of the parking lot and a reconfiguration of the ADA ramp inside the facility. Due to 

construction costs in 2021, those elements were removed from the Phase I project. The cost estimate on those components is $90,000 

for the parking lot and $30,000 for the ADA ramp. Phase II's revised scopes also includes the refurbishment of the existing water slide 

and tower for an estimated cost of $90,000.

2024 2029
Funding Source

‐
61905‐Transfer From Fund PAYG ‐ 60,000 ‐ ‐ ‐
61905‐Transfer From Fund CCSTX ‐ ‐ 200,000 ‐

‐
Total Funding Source ‐ 60,000 810,000 ‐ ‐

61910‐Bond Proceeds ‐ ‐ 610,000 ‐

85145‐Engineering Fees ‐ 60,000 ‐ ‐ ‐
Expenditure

‐
Total Expenditure ‐ 60,000 810,000 ‐ ‐

90220‐Construction ‐ ‐ 810,000 ‐

Previous Project Budget: 2022‐2026
<=2020 2021 2022

870,000

2023 2028
Funding Source

‐
61910‐Bond Proceeds ‐ ‐ ‐ 600,000 ‐
61905‐Transfer From Fund PAYG ‐ ‐ 60,000 ‐

‐
Expenditure
Total Funding Source ‐ ‐ 60,000 600,000

‐
90220‐Construction ‐ ‐ ‐ 600,000 ‐
85145‐Engineering Fees ‐ ‐ 60,000 ‐

660,000

‐Total Expenditure ‐ ‐ 60,000 600,000

Project Milestones

Milestone Milestone Date

Design 2022‐01‐01

Placed in Service 2024‐06‐01

Project Completed 2024‐12‐31

Construction 2023‐08‐01
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 500,000 TOTAL

Department: Parks & Rec Project Years: 2020 ‐ 2022
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: PR2133
Project Title: Farmstead Draft Horse Depot

Category: Parks and Recreation

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $600,000

Project Description

Replacement and enhancement of horse‐drawn hayride loading area and pole‐barn structure.  The new Depot improves patron 

access/flow, stroller parking and educational displays.  This project is 100% funded by the Friends of the Farmstead.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source 100,000 500,000 ‐ ‐ ‐

61820‐Contributions Private 100,000 500,000 ‐ ‐

85145‐Engineering Fees 100,000 ‐ ‐ ‐ ‐
Expenditure

‐
Total Expenditure 100,000 500,000 ‐ ‐ ‐

90220‐Construction ‐ 500,000 ‐ ‐

Previous Project Budget: 2022‐2026
<=2020 2021 2022

600,000

2023 2028
Funding Source

‐
Total Funding Source ‐ 100,000 500,000 ‐ ‐

61820‐Contributions Private ‐ 100,000 500,000 ‐

85145‐Engineering Fees ‐ 100,000 ‐ ‐ ‐
Expenditure

‐
Total Expenditure ‐ 100,000 500,000 ‐ ‐

90220‐Construction ‐ ‐ 500,000 ‐

Project Milestones

Milestone Milestone Date

Design 2021‐01‐01

600,000

Placed in Service 2022‐04‐01

Project Completed 2022‐12‐31

Construction 2021‐09‐01
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 150,000 TOTAL

Not included in previous program.

Department: Parks & Rec Project Years: 2022 ‐ 2023
Plan Status: New, 

2023‐2027 Capital Improvements

Project: PR2507
Project Title: Parks Headquarters Master Plan

Category: Parks and Recreation

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $150,000

Project Description

Development and master of plan of Parks headquarters building and site.  The current Parks headquarters facility is undersized for the 

level of current operations and staffing. Currently the facility and site hosts the Overland Park Recycle Center, Parks operations, a city 

fuel station, police storage and a salt barn for snow operations.  A site master plan will develop opportunities for improved facilities, 

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ 150,000 ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ 150,000 ‐

85005‐Consultant Fees ‐ ‐ 150,000 ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ 150,000 ‐

150,000

Previous Project Budget: 2022‐2026

Project Milestones

Milestone Milestone Date

Concept 2023‐01‐01

Design 2023‐05‐01

Project Completed 2023‐12‐31
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2025 2026 2027 2028

150,000 ‐ ‐ ‐
150,000 ‐ ‐ ‐
300,000 ‐ ‐ ‐

300,000 ‐ ‐ ‐
300,000 ‐ ‐ ‐

5‐Yr Total 300,000 TOTAL

Not included in previous program.

Department: Parks & Rec Project Years: 2025 ‐ 2025
Plan Status: New, 

2023‐2027 Capital Improvements

Project: PR2519
Project Title: 2025 Public Art: 119th St & Blue Valley Parkway 

Category: Parks and Recreation

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $300,000

Project Description

Acquisition of new sculpture and renovation of the existing Shim Sham Shimmy sculpture. This project proposes the 

commissioning/purchase of a new monumental sculpture for the 119th & Blue Valley Parkway/Metcalf intersection median. The 

existing Shim Sham Shimmy sculpture would be removed, restored and relocated to another area within the city that would reduce this 

sculpture's exposure to road chemicals.  This project will be partly funded through private donations.

Update Explanation

2024 2029
Funding Source

‐
61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐ ‐

61820‐Contributions Private ‐ ‐ ‐ ‐

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

88805‐Miscellaneous Contractu ‐ ‐ ‐ ‐

Previous Project Budget: 2022‐2026

300,000

Project Completed 2025‐12‐31

Equipment/FFE Acquisition 2025‐10‐31

Project Milestones

Milestone Milestone Date

Concept 2025‐01‐01
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2025 2026 2027 2028

‐ 675,000 ‐ ‐
‐ 675,000 ‐ ‐

‐ 675,000 ‐ ‐
‐ 675,000 ‐ ‐

5‐Yr Total 675,000 TOTAL

2024 2025 2026 2027

‐ ‐ 675,000 ‐
‐ ‐ 675,000 ‐

‐ ‐ 675,000 ‐
‐ ‐ 675,000 ‐

5‐Yr Total 675,000 TOTAL

Department: Parks & Rec Project Years: 2026 ‐ 2026
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: PR2523
Project Title: 2026 Park Improvements

Category: Parks and Recreation

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $675,000

Project Description

Funding for construction and improvements at city parks for projects recommended by the Parks & Recreation Advisory Council.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund SPR ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ ‐

675,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund SPR ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

Concept 2026‐01‐01

675,000

Project Completed 2026‐12‐31

Construction 2026‐10‐31
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 150,000 TOTAL

2024 2025 2026 2027

150,000 ‐ ‐ ‐
150,000 ‐ ‐ ‐

150,000 ‐ ‐ ‐
150,000 ‐ ‐ ‐

5‐Yr Total 150,000 TOTAL

Department: Parks & Rec Project Years: 2024 ‐ 2024
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: PR2537
Project Title: Arboretum Green House

Category: Parks and Recreation

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $150,000

Project Description

Construction of a third greenhouse for the Arboretum & Botanical Gardens. As the Arboretum and Botanical Gardens continue to grow, 

the existing green houses will no longer have the capacity to allow the plantings needed to be grown on‐site. The addition of the third 

green house will increase the growth capacity of the facility.  This project is funded 100% through private funding.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ 150,000 ‐

61820‐Contributions Private ‐ ‐ ‐ 150,000

90220‐Construction ‐ ‐ ‐ 150,000 ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ 150,000

150,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61820‐Contributions Private ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

150,000

Project Completed 2024‐12‐31

Construction 2024‐01‐01
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2025 2026 2027 2028

‐ ‐ 675,000 ‐
‐ ‐ 675,000 ‐

‐ ‐ 675,000 ‐
‐ ‐ 675,000 ‐

5‐Yr Total 675,000 TOTAL

Department: Parks & Rec Project Years: 2027 ‐ 2027
Plan Status: New, 

2023‐2027 Capital Improvements

Project: PR2831
Project Title: 2027 Parks & Recreation Improvements

Category: Parks and Recreation

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $675,000

Project Description

Continuation of annual program.  Funding for construction and improvements at city parks for projects recommended by the Parks & 

Recreation Advisory Council.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund SPR ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ ‐

675,000

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

Project Completed 2027‐12‐31

Construction 2027‐01‐01

Placed in Service 2027‐12‐31
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 200,000 TOTAL

Department: Parks & Rec Project Years: 2023 ‐ 2023
Plan Status: New, 

2023‐2027 Capital Improvements

Project: PR2832
Project Title: 2023 Public Art: Arboretum Sculpture

Category: Parks and Recreation

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $200,000

Project Description

Addition of a large sculpture at the Overland Park Arboretum.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ 200,000 ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ 200,000 ‐

85005‐Consultant Fees ‐ ‐ 200,000 ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ 200,000 ‐

200,000

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

Project Completed 2023‐12‐31

Placed in Service 2023‐12‐31

Design 2023‐01‐01
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2025 2026 2027 2028

‐ 30,000 500,000 ‐
‐ ‐ 2,000,000 ‐
‐ 30,000 2,500,000 ‐

‐ 30,000 ‐ ‐
‐ ‐ 2,500,000 ‐
‐ 30,000 2,500,000 ‐

5‐Yr Total 2,530,000 TOTAL

Department: Parks & Rec Project Years: 2025 ‐ 2027
Plan Status: New, 

2023‐2027 Capital Improvements

Project: PR2838
Project Title: Soccer Complex Turf Replacement Phase I

Category: Parks and Recreation

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $2,530,000

Project Description

Replacement of the synthetic turf on the twelve fields at the Overland Park Soccer Complex. The original turf was put into service in 

2009, with six of the fields being replaced in 2017 and the remaining done in 2018. The current turf will be ten years old at the time of 

replacement and will no longer be at the quality expected for tournament play. During the second replacement of the turf, it is 

anticipated that work to the field drainage system and nailer boards will be required.   Funding includes equipment reserve funding, 

which originated from Soccer Complex revenues.

Update Explanation

2024 2029
Funding Source

‐
61905‐Transfer From Fund ERF ‐ ‐ ‐ ‐ ‐
61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
90220‐Construction ‐ ‐ ‐ ‐ ‐
85005‐Consultant Fees ‐ ‐ ‐ ‐

‐Total Expenditure ‐ ‐ ‐ ‐

2,530,000

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

Project Completed 2027‐08‐31

Construction 2026‐06‐01

Design 2025‐06‐01
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 100,000 TOTAL

Department: Parks & Rec Project Years: 2023 ‐ 2023
Plan Status: New, 

2023‐2027 Capital Improvements

Project: PR2850
Project Title: Parks Headquarters Electric Vehicle Infrastructure

Category: Parks and Recreation

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $100,000

Project Description

Installation of the required infrastructure to support electric vehicles at Parks Headquarters. This project includes a new 200 AMP 

service from Evergy and several dual charging stations.  This infrastructure is anticipated to support the 2023 equipment replacement 

for vehicles capable of being transitioned to electric vehicles.  Staff has identified numerous vehicles could be transitioned to electric.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ 100,000 ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ 100,000 ‐

90220‐Construction ‐ ‐ 70,000 ‐ ‐
Expenditure

‐
Total Expenditure ‐ ‐ 100,000 ‐ ‐

90225‐Relocation of Utilities ‐ ‐ 30,000 ‐

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

100,000

Placed in Service 2023‐12‐31

Project Completed 2023‐12‐31

Design 2023‐01‐01

Construction 2023‐04‐01
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 120,000 TOTAL

Department: Parks & Rec Project Years: 2023 ‐ 2024
Plan Status: New, 

2023‐2027 Capital Improvements

Project: PR2858
Project Title: Green Infrastructure ‐ Floating Wetlands

Category: Parks and Recreation

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $120,000

Project Description

Development, construction and installation of three floating wetlands in city lakes. These floating wetlands are buoyant structures that 

allow natural wetland plants to grow on the lake surface, absorbing excess nutrients like nitrogen and phosphorus therefore improving 

the health of the lake and its inhabitants. This project is proposed and supported by the Overland Park Legacy of Greenery.  Project 

funded through ARPA funding.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ 60,000 60,000 ‐

61905‐Transfer From Fund ARPA ‐ ‐ 60,000 60,000

90220‐Construction ‐ ‐ 60,000 60,000 ‐
Expenditure

‐Total Expenditure ‐ ‐ 60,000 60,000

120,000

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

Project Completed 2024‐12‐31

Construction 2023‐06‐01

Placed in Service 2024‐09‐30

Design 2023‐01‐01
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2025 2026 2027 2028

2,500,000 ‐ ‐ ‐
2,500,000 ‐ ‐ ‐

‐ ‐ ‐ ‐
2,500,000 ‐ ‐ ‐
2,500,000 ‐ ‐ ‐

5‐Yr Total 2,800,000 TOTAL

Department: Parks & Rec Project Years: 2024 ‐ 2025
Plan Status: New, 

2023‐2027 Capital Improvements

Project: PR2859
Project Title: Golf Course Clubhouse Upgrades & Parking Lot

Category: Parks and Recreation

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $2,800,000

Project Description

Renovation of the clubhouse at St. Andrews Golf Course  and replacement of the parking lot.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ 300,000 ‐

61905‐Transfer From Fund GOLF ‐ ‐ ‐ 300,000

85005‐Consultant Fees ‐ ‐ ‐ 300,000 ‐
Expenditure

‐
Total Expenditure ‐ ‐ ‐ 300,000 ‐

90220‐Construction ‐ ‐ ‐ ‐

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

2,800,000

Placed in Service 2025‐12‐31

Project Completed 2025‐12‐31

Design 2024‐01‐01

Construction 2025‐01‐01
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2025 2026 2027 2028

‐ ‐ 50,000 2,150,000
‐ ‐ ‐ 300,000
‐ ‐ 50,000 2,450,000

‐ ‐ 50,000 2,450,000
‐ ‐ 50,000 2,450,000

5‐Yr Total 50,000 TOTAL

Department: Parks & Rec Project Years: 2027 ‐ 2028
Plan Status: New, 

2023‐2027 Capital Improvements

Project: PR2863
Project Title: Soccer Complex Turf Replacement Phase II

Category: Parks and Recreation

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $2,500,000

Project Description

Replacement of the synthetic turf on the twelve fields at the Overland Park Soccer Complex. The original turf was put into service in 

2009, with six of the fields being replaced in 2017 and the remaining done in 2018. The current turf will be ten years old at the  time of 

replacement and will no longer be at the quality expected for tournament play. During the second replacement of the turf, it is 

anticipated that work to the field drainage system and nailer boards will be required.

Update Explanation

2024 2029
Funding Source

‐
61905‐Transfer From Fund SOC ‐ ‐ ‐ ‐ ‐
61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

Concept 2027‐07‐01

2,500,000

Placed in Service 2028‐08‐30

Project Completed 2028‐12‐31
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

Department: Parks & Rec Project Years: 2022 ‐ 2022
Plan Status: New, 

2023‐2027 Capital Improvements

Project: PR2864
Project Title: Marty Park Design

Category: Parks and Recreation

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $250,000

Project Description

Design for improvements to Marty Park.  Project scope includes engagement with the community regarding the amenities to be 

designed into Marty Park.  Design decisions will assist in establishing a construction budget for improvements.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ 250,000 ‐ ‐ ‐

61905‐Transfer From Fund ARPA ‐ 250,000 ‐ ‐

85005‐Consultant Fees ‐ 250,000 ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ 250,000 ‐ ‐

250,000

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

Project Completed 2022‐12‐31

Design 2022‐01‐01
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2025 2026 2027 2028

1,375,000 ‐ ‐ ‐
1,375,000 ‐ ‐ ‐

‐ ‐ ‐ ‐
1,375,000 ‐ ‐ ‐
1,375,000 ‐ ‐ ‐

5‐Yr Total 3,050,000 TOTAL

Department: Parks & Rec Project Years: 2023 ‐ 2025
Plan Status: New, 

2023‐2027 Capital Improvements

Project: PR2871
Project Title: Arboretum Nature Encounter

Category: Parks and Recreation

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $3,050,000

Project Description

Design and construction of an all inclusive educational nature trail within the Overland Park Arboretum.  Project will be funded 100% 

through private donations.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ 300,000 1,375,000 ‐

61820‐Contributions Private ‐ ‐ 300,000 1,375,000

85005‐Consultant Fees ‐ ‐ 300,000 ‐ ‐
Expenditure

‐
Total Expenditure ‐ ‐ 300,000 1,375,000 ‐

90220‐Construction ‐ ‐ ‐ 1,375,000

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

3,050,000

Project Completed 2025‐12‐31

Design 2023‐01‐01

Construction 2024‐06‐01
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 100,000 TOTAL

Department: Parks & Rec Project Years: 2023 ‐ 2024
Plan Status: New, 

2023‐2027 Capital Improvements

Project: PR2887
Project Title: Urban Forest Master Plan

Category: Parks and Recreation

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $100,000

Project Description

Development of a City of Overland Park Urban Forest Master Plan, with the support of the Legacy of Greenery Committee.  Project 

funded through ARPA funding.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ 50,000 50,000 ‐

61905‐Transfer From Fund ARPA ‐ ‐ 50,000 50,000

85005‐Consultant Fees ‐ ‐ 50,000 50,000 ‐
Expenditure

‐Total Expenditure ‐ ‐ 50,000 50,000

100,000

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

Project Completed 2024‐12‐31

Design 2023‐01‐01
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

Department: Fire Project Years: 2016 ‐ 2021
Plan Status: Revised Cost, 

2023‐2027 Capital Improvements

Project: PB1688
Project Title: Fire Station #48 Construction

Category: Public Building

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $7,005,000

Project Description

Land acquisition and construction of Fire Station #48 in the southwest quadrant of the City.  This station will serve southern Overland 

Park.  Scope includes design, construction and equipment.

Update Explanation
Revised based on actual construction costs and equipment purchase requirements.   Increase approved by City Council in November 

2021.

2024 2029
Funding Source

‐
61905‐Transfer From Fund PAYG 575,000 ‐ ‐ ‐ ‐
61905‐Transfer From Fund CCSTX 2,530,000 ‐ ‐ ‐

‐
Total Funding Source 7,005,000 ‐ ‐ ‐ ‐

61910‐Bond Proceeds 3,900,000 ‐ ‐ ‐

71480‐Equipment &  250,000 ‐ ‐ ‐ ‐
Expenditure

‐
85145‐Engineering Fees 799,000 ‐ ‐ ‐ ‐
85005‐Consultant Fees 65,000 ‐ ‐ ‐

‐
85535‐Testing/Drilling 50,000 ‐ ‐ ‐ ‐
85515‐Other Special  112,000 ‐ ‐ ‐

‐
90225‐Relocation of Utilities 89,000 ‐ ‐ ‐ ‐
90220‐Construction 5,640,000 ‐ ‐ ‐

‐Total Expenditure 7,005,000 ‐ ‐ ‐

7,005,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund CCSTX 700,000 1,830,000 ‐ ‐ ‐
Funding Source

‐
61910‐Bond Proceeds ‐ 3,900,000 ‐ ‐ ‐
61905‐Transfer From Fund PAYG 400,000 ‐ ‐ ‐

‐
Expenditure
Total Funding Source 1,100,000 5,730,000 ‐ ‐

‐
85005‐Consultant Fees ‐ 65,000 ‐ ‐ ‐
71480‐Equipment &  ‐ 200,000 ‐ ‐

‐
85515‐Other Special  8,000 104,000 ‐ ‐ ‐
85145‐Engineering Fees 799,000 ‐ ‐ ‐

‐
90220‐Construction 204,000 5,311,000 ‐ ‐ ‐
85535‐Testing/Drilling ‐ 50,000 ‐ ‐

‐
Total Expenditure 1,100,000 5,730,000 ‐ ‐ ‐

90225‐Relocation of Utilities 89,000 ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

Concept 2018‐09‐03

Design 2020‐09‐30

6,830,000

Construction 2020‐12‐31
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 11,720,000 TOTAL

2024 2025 2026 2027

1,925,000 ‐ ‐ ‐
2,875,000 ‐ ‐ ‐
4,800,000 ‐ ‐ ‐

317,000 ‐ ‐ ‐
‐ ‐ ‐ ‐

395,000 ‐ ‐ ‐
4,088,000 ‐ ‐ ‐
4,800,000 ‐ ‐ ‐

5‐Yr Total 6,375,000 TOTAL

Department: Fire Project Years: 2017 ‐ 2024
Plan Status: Revised Cost, Revised Scope, 

2023‐2027 Capital Improvements

Project: PB1823
Project Title: Fire Station #41 Reconstruction

Category: Public Building

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $13,000,000

Project Description

Project scope includes study, demolition and reconstruction of Fire Station #41 near 75th and Conser.

Update Explanation
The previous cost estimate was prepared in 2017 using per SF building costs.  After land was acquired, a program study was completed 

to refine the project design.  The revised costs are based on the program study completed in late 2021.  The driving factors of the cost 

increase are concept design refinement, rapid escalation of construction costs, providing temporary facilities for the station during 

construction, and additional site utility costs to meet updated code requirements.

2024 2029
Funding Source

‐
61910‐Bond Proceeds ‐ ‐ 3,000,000 5,070,000 ‐
61905‐Transfer From Fund CCSTX 475,000 805,000 1,725,000 1,925,000

‐
Expenditure
Total Funding Source 475,000 805,000 4,725,000 6,995,000

‐
88805‐Miscellaneous  ‐ ‐ ‐ 255,000 ‐
85145‐Engineering Fees 475,000 805,000 225,000 ‐

‐
Total Expenditure 475,000 805,000 4,725,000 6,995,000 ‐

90220‐Construction ‐ ‐ 4,500,000 6,740,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022

13,000,000

2023 2028
Funding Source

‐
61910‐Bond Proceeds ‐ ‐ ‐ ‐ ‐
61905‐Transfer From Fund CCSTX 375,000 100,000 400,000 1,175,000

‐
Expenditure
Total Funding Source 375,000 100,000 400,000 1,175,000

‐
85145‐Engineering Fees 375,000 100,000 400,000 67,000 ‐
85110‐Other Professional  ‐ ‐ ‐ 79,400

‐
90220‐Construction ‐ ‐ ‐ 1,028,600 ‐
88805‐Miscellaneous  ‐ ‐ ‐ ‐

6,850,000

‐Total Expenditure 375,000 100,000 400,000 1,175,000

Project Milestones

Milestone Milestone Date

Concept 2021‐12‐31

Design 2023‐10‐31

Project Completed 2024‐12‐31

Construction 2024‐01‐01
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 115,000 TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 115,000 TOTAL

Department: Public Works Project Years: 2020 ‐ 2022
Plan Status: Revised Timing

2023‐2027 Capital Improvements

Project: PB2024
Project Title: Public Works Magnesium Chloride

Category: Public Building

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $235,000

Project Description

Relocate and replace system used to store and dispense salt used in the snow and ice management program at both PW maintenance 

locations.

Update Explanation
Dennis Garrett Facility project complete. Blue Valley facility will be delayed BV facility until after study (SA‐2149)  is complete, as it will 

include logistical recommendations for final location of magnesium chloride station.  Project construction to occur in 2023.

2024 2029
Funding Source

‐
Total Funding Source 120,000 ‐ 115,000 ‐ ‐

61905‐Transfer From Fund PAYG 120,000 ‐ 115,000 ‐

85145‐Engineering Fees 10,000 ‐ 10,000 ‐ ‐
Expenditure

‐
Total Expenditure 120,000 ‐ 115,000 ‐ ‐

90220‐Construction 110,000 ‐ 105,000 ‐

Previous Project Budget: 2022‐2026
<=2020 2021 2022

235,000

2023 2028
Funding Source

‐
Total Funding Source ‐ 120,000 115,000 ‐ ‐

61905‐Transfer From Fund PAYG ‐ 120,000 115,000 ‐

85145‐Engineering Fees ‐ 10,000 5,000 ‐ ‐
Expenditure

‐
Total Expenditure ‐ 120,000 115,000 ‐ ‐

90220‐Construction ‐ 110,000 110,000 ‐

Project Milestones

Milestone Milestone Date

Concept 2020‐01‐01

Design 2022‐01‐06

235,000

Project Completed 2022‐12‐30

Construction 2022‐03‐28
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 5,225,000 TOTAL

Department: Information  Project Years: 2021 ‐ 2023
Plan Status: Revised Cost, Revised Funding, 

2023‐2027 Capital Improvements

Project: PB2068
Project Title: City Facility Energy Conservation Upgrades

Category: Public Building

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $5,650,000

Project Description

Implementation of energy conservation measures including interior and exterior lighting and addition of building automation controls 

at several city facilities.  Upgrades include various systems, including mechanical, lighting, building automation, building analytics, 

building envelope and plumbing.  Various scopes are included across 18 city‐owned facilities. The upgrades will reduce ongoing energy 

and operational expenses by approximately $440,000 annually. These dollars will be guaranteed by the city’s energy service company 

partner and will partly offset the investment in needed upgrades.

Update Explanation
Revised based on Design Build agreement.

2024 2029
Funding Source

‐
61905‐Transfer From Fund PAYG ‐ 175,000 ‐ ‐ ‐
61905‐Transfer From Fund CCSTX ‐ 750,000 ‐ ‐

‐
Total Funding Source ‐ 5,650,000 ‐ ‐ ‐

61910‐Bond Proceeds ‐ 4,725,000 ‐ ‐

90220‐Construction ‐ 5,650,000 ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ 5,650,000 ‐ ‐

5,650,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund CCSTX ‐ ‐ 500,000 ‐ ‐
Funding Source

‐
Total Funding Source ‐ ‐ 5,225,000 ‐ ‐

61910‐Bond Proceeds ‐ ‐ 4,725,000 ‐

90220‐Construction ‐ ‐ 5,225,000 ‐ ‐
Expenditure

5,225,000

‐Total Expenditure ‐ ‐ 5,225,000 ‐

Project Milestones

Milestone Milestone Date

Concept 2021‐01‐01

Placed in Service 2023‐12‐31

Project Completed 2023‐12‐31
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 3,525,000 TOTAL

Department: Police Project Years: 2020 ‐ 2022
Plan Status: Revised Cost, 

2023‐2027 Capital Improvements

Project: PB2099
Project Title: Police Locker Room Remodel & Vehicle Outbuilding 

Category: Public Building

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $4,775,000

Project Description

Construction of new vehicle storage facility at Sanders Justice Center to allow for secured storage of police equipment.  Construction of 

a vehicle outbuilding facility to be used as a weight room during reconstruction of the public safety locker rooms at Scafe and Sanders.  

Scope includes reconstruction funding for both the Scafe and Sanders Justice Center locker room facilities.  Project construction moved 

from 2021 to 2022.

Update Explanation
Revising costs based on construction bids.

2024 2029
Funding Source

‐
61905‐Transfer From Fund PAYG ‐ 425,000 ‐ ‐ ‐
61905‐Transfer From Fund CCSTX 350,000 2,000,000 ‐ ‐

‐
Total Funding Source 350,000 4,425,000 ‐ ‐ ‐

61910‐Bond Proceeds ‐ 2,000,000 ‐ ‐

71480‐Equipment &  ‐ 40,000 ‐ ‐ ‐
Expenditure

‐
85535‐Testing/Drilling ‐ 30,000 ‐ ‐ ‐
85145‐Engineering Fees 350,000 ‐ ‐ ‐

‐
Total Expenditure 350,000 4,425,000 ‐ ‐ ‐

90220‐Construction ‐ 4,355,000 ‐ ‐

Previous Project Budget: 2022‐2026
<=2020 2021 2022

4,775,000

2023 2028
Funding Source

‐
61905‐Transfer From Fund PAYG ‐ ‐ 225,000 ‐ ‐
61905‐Transfer From Fund CCSTX 350,000 ‐ 2,000,000 ‐

‐
Total Funding Source 350,000 ‐ 3,525,000 ‐ ‐

61910‐Bond Proceeds ‐ ‐ 1,300,000 ‐

85145‐Engineering Fees 350,000 ‐ ‐ ‐ ‐
Expenditure

‐
Total Expenditure 350,000 ‐ 3,525,000 ‐ ‐

90220‐Construction ‐ ‐ 3,525,000 ‐

Project Milestones

Milestone Milestone Date

Design 2021‐12‐15

3,875,000

Placed in Service 2022‐12‐15

Construction 2022‐12‐15

Equipment/FFE Acquisition 2022‐12‐15
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2025 2026 2027 2028

1,640,000 2,500,000 ‐ ‐
‐ 12,825,000 ‐ ‐

1,640,000 15,325,000 ‐ ‐

1,640,000 ‐ ‐ ‐
‐ 15,325,000 ‐ ‐

1,640,000 15,325,000 ‐ ‐

5‐Yr Total 16,965,000 TOTAL

2024 2025 2026 2027

‐ 1,640,000 2,500,000 ‐
‐ ‐ 12,825,000 ‐
‐ 1,640,000 15,325,000 ‐

‐ 1,640,000 ‐ ‐
‐ ‐ 15,325,000 ‐
‐ 1,640,000 15,325,000 ‐

5‐Yr Total 16,965,000 TOTAL

Department: Police Project Years: 2025 ‐ 2026
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: PB2139
Project Title: Police Training Facility

Category: Public Building

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $16,965,000

Project Description

Construction of a new Police Training Facility adjacent to Sanders Justice Center.  Scope includes training rooms and an indoor firing 

range.

Update Explanation

2024 2029
Funding Source

‐
61910‐Bond Proceeds ‐ ‐ ‐ ‐ ‐
61905‐Transfer From Fund CCSTX ‐ ‐ ‐ ‐

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
90220‐Construction ‐ ‐ ‐ ‐ ‐
85145‐Engineering Fees ‐ ‐ ‐ ‐

‐Total Expenditure ‐ ‐ ‐ ‐

16,965,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund CCSTX ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61910‐Bond Proceeds ‐ ‐ ‐ ‐

85145‐Engineering Fees ‐ ‐ ‐ ‐ ‐
Expenditure

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

Design 2025‐12‐31

16,965,000

Placed in Service 2026‐12‐31

Project Completed 2026‐12‐31

Construction 2026‐12‐31
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2025 2026 2027 2028

200,000 ‐ ‐ ‐
‐ 1,000,000 ‐ ‐

200,000 1,000,000 ‐ ‐

200,000 ‐ ‐ ‐
‐ 1,000,000 ‐ ‐

200,000 1,000,000 ‐ ‐

5‐Yr Total 1,200,000 TOTAL

2024 2025 2026 2027

‐ 200,000 ‐ ‐
‐ ‐ 1,000,000 ‐
‐ 200,000 1,000,000 ‐

‐ 200,000 ‐ ‐
‐ ‐ 1,000,000 ‐
‐ 200,000 1,000,000 ‐

5‐Yr Total 1,200,000 TOTAL

Department: Public Works Project Years: 2021 ‐ 2026
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: PB2528
Project Title: Salt Storage Facility ‐ Blue Valley Location

Category: Public Building

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $1,200,000

Project Description

Replacement of the existing salt barn at Blue Valley Maintenance Facility.

Update Explanation

2024 2029
Funding Source

‐
61910‐Bond Proceeds ‐ ‐ ‐ ‐ ‐
61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
90220‐Construction ‐ ‐ ‐ ‐ ‐
85145‐Engineering Fees ‐ ‐ ‐ ‐

‐Total Expenditure ‐ ‐ ‐ ‐

1,200,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61910‐Bond Proceeds ‐ ‐ ‐ ‐

85145‐Engineering Fees ‐ ‐ ‐ ‐ ‐
Expenditure

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

Concept 2023‐01‐02

Design 2025‐11‐07

1,200,000

Construction 2026‐09‐25
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

Department: Public Works Project Years: 2022 ‐ 2022
Plan Status: New, 

2023‐2027 Capital Improvements

Project: PB2842
Project Title: Tomahawk Ridge Community Center Generator

Category: Public Building

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $420,000

Project Description

Construction of a generator for the Tomahawk Ridge Community Center to allow the building to remain online when power is not 

available.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ 420,000 ‐ ‐ ‐

61905‐Transfer From Fund ARPA ‐ 420,000 ‐ ‐

90220‐Construction ‐ 420,000 ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ 420,000 ‐ ‐

420,000

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

Construction 2022‐12‐01

Design 2022‐02‐01
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

Department: Information  Project Years: 2020 ‐ 2022
Plan Status: Revised Timing

2023‐2027 Capital Improvements

Project: PE1691
Project Title: Police Computer‐Aided Dispatch (CAD) and Mobile for 

Category: Public Equipment

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $550,000

Project Description

Upgrade Computer Aided Dispatch (CAD) and  Mobile for Public Safety (MPS) components of Police Department's Hexagon software.  

Four‐year replacement cycle.

Update Explanation
The police department CAD and MPS upgrade was negotiated and approved by council in June, 2021.  The project is underway and is 

expected to be completed in late 2022.

2024 2029
Funding Source

‐
Total Funding Source 550,000 ‐ ‐ ‐ ‐

61905‐Transfer From Fund PAYG 550,000 ‐ ‐ ‐

88805‐Miscellaneous  550,000 ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure 550,000 ‐ ‐ ‐

550,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG ‐ 550,000 ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ 550,000 ‐ ‐

‐
Total Expenditure ‐ 550,000 ‐ ‐ ‐

88805‐Miscellaneous  ‐ 550,000 ‐ ‐

Project Milestones

Milestone Milestone Date

Design 2020‐09‐30

550,000

Placed in Service 2022‐07‐31

Project Completed 2022‐12‐31
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 2,250,000 TOTAL

Department: Police Project Years: 2022 ‐ 2022
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: PE1746
Project Title: Police Mobile Video Camera and Body Worn Camera 

Category: Public Equipment

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $2,250,000

Project Description

Replacement and upgrade of Police Department mobile digital video cameras and related system components installed in department 

vehicles as well as booking and interview rooms.  This equipment was originally purchased in 2016.  Replacement of 250 Body Cameras 

and associated IT hardware/services.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ 2,250,000 ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ 2,250,000 ‐ ‐

88805‐Miscellaneous  ‐ 2,250,000 ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ 2,250,000 ‐ ‐

2,250,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG ‐ ‐ 2,250,000 ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ 2,250,000 ‐

‐
Total Expenditure ‐ ‐ 2,250,000 ‐ ‐

88805‐Miscellaneous  ‐ ‐ 2,250,000 ‐

Project Milestones

Milestone Milestone Date

Concept 2022‐01‐31

2,250,000

Placed in Service 2022‐10‐01

Project Completed 2022‐12‐31
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

Department: Fire Project Years: 2020 ‐ 2022
Plan Status: Revised Timing

2023‐2027 Capital Improvements

Project: PE1780
Project Title: 2021 Fire Truck Replacement (Engine RE41)

Category: Public Equipment

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $800,000

Project Description

Replacement of 2012 Pierce Pumper due to age, mileage and maintenance.   Scope includes expansion to rescue engine capabilities.  

Fixed Asset #39958. RE41

Update Explanation
RE41 is in the final spec review pre‐build phase and will be assigned to the build/assembly line by early 2022, with delivery is estimated 

for May of 2022.

2024 2029
Funding Source

‐
Total Funding Source 800,000 ‐ ‐ ‐ ‐

61905‐Transfer From Fund ERF 800,000 ‐ ‐ ‐

88805‐Miscellaneous  800,000 ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure 800,000 ‐ ‐ ‐

800,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund ERF ‐ 800,000 ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ 800,000 ‐ ‐

‐
Total Expenditure ‐ 800,000 ‐ ‐ ‐

88805‐Miscellaneous  ‐ 800,000 ‐ ‐

Project Milestones

Milestone Milestone Date

Concept 2020‐04‐01

Design 2021‐12‐31

800,000

Placed in Service 2022‐05‐31

Construction 2022‐01‐01
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 125,000 TOTAL

Department: Information  Project Years: 2022 ‐ 2022
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: PE1848
Project Title: 2022 Public Safety Technology

Category: Public Equipment

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $125,000

Project Description

Replacement and upgrade of Mobile Data Terminal and Computer Aided Dispatch equipment for the Police and Fire Departments.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ 125,000 ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ 125,000 ‐ ‐

88805‐Miscellaneous  ‐ 125,000 ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ 125,000 ‐ ‐

125,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG ‐ ‐ 125,000 ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ 125,000 ‐

‐
Total Expenditure ‐ ‐ 125,000 ‐ ‐

88805‐Miscellaneous  ‐ ‐ 125,000 ‐

Project Milestones

Milestone Milestone Date

125,000

Project Completed 2022‐12‐31

108



2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 1,000,000 TOTAL

Department: Information  Project Years: 2022 ‐ 2022
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: PE1871
Project Title: Storage Area Network Replacement

Category: Public Equipment

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $1,000,000

Project Description

Replacement and upgrade of storage area networks.  This hardware is on a 5‐year replacement cycle.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ 1,000,000 ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ 1,000,000 ‐ ‐

88805‐Miscellaneous  ‐ 1,000,000 ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ 1,000,000 ‐ ‐

1,000,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG ‐ ‐ 1,000,000 ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ 1,000,000 ‐

‐
Total Expenditure ‐ ‐ 1,000,000 ‐ ‐

88805‐Miscellaneous  ‐ ‐ 1,000,000 ‐

Project Milestones

Milestone Milestone Date

Concept 2022‐01‐01

1,000,000

Project Completed 2022‐12‐31

Equipment/FFE Acquisition 2022‐08‐17
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 885,000 TOTAL

Department: Fire Project Years: 2021 ‐ 2022
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: PE1874
Project Title: 2022 Fire Apparatus Replacement (Pumper 45)

Category: Public Equipment

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $885,000

Project Description

Replacement of 2012 Pierce Pumper (E45) due to age, mileage and maintenance.   Fixed Asset #40846.  Engine 45 will be replaced with 

a rescue body engine like that of Rescue Engine 41.  The purpose of this change in body design is to accommodate the additional 

equipment needed to perform vehicle extrication and rescue operations.  RE45 will allow for a more effective response to the 

aforementioned incident call types in the Southern FMZ.  RE45 will complete the transition to a North (RE41), Central (RE44), and South 

(RE45) rescue capable response apparatus within OPFD's response area.

Update Explanation
RE45 is currently in the specification and final pricing process.

2024 2029
Funding Source

‐
Total Funding Source ‐ 885,000 ‐ ‐ ‐

61905‐Transfer From Fund ERF ‐ 885,000 ‐ ‐

91060‐Operating Equipment ‐ 885,000 ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ 885,000 ‐ ‐

885,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund ERF ‐ ‐ 885,000 ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ 885,000 ‐

‐
Total Expenditure ‐ ‐ 885,000 ‐ ‐

91060‐Operating Equipment ‐ ‐ 885,000 ‐

Project Milestones

Milestone Milestone Date

Concept 2021‐04‐01

Design 2021‐12‐01

885,000

Placed in Service 2022‐10‐31

Construction 2022‐01‐01
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 450,000 TOTAL

Department: Police Project Years: 2022 ‐ 2022
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: PE1939
Project Title: Bomb Truck Replacement

Category: Public Equipment

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $450,000

Project Description

Replace 15‐year old bomb truck.

Update Explanation
No change; project is currently underway and vehicle is expected for delivery by 12/31/2022.

2024 2029
Funding Source

‐
Total Funding Source ‐ 450,000 ‐ ‐ ‐

61905‐Transfer From Fund CCSTX ‐ 450,000 ‐ ‐

88805‐Miscellaneous  ‐ 450,000 ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ 450,000 ‐ ‐

450,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund CCSTX ‐ ‐ 450,000 ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ 450,000 ‐

‐
Total Expenditure ‐ ‐ 450,000 ‐ ‐

88805‐Miscellaneous  ‐ ‐ 450,000 ‐

Project Milestones

Milestone Milestone Date

450,000

Placed in Service 2022‐12‐31

Project Completed 2022‐12‐31

Equipment/FFE Acquisition 2022‐09‐30
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 350,000 TOTAL

Department: Information  Project Years: 2022 ‐ 2022
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: PE1940
Project Title: 2022 IT Network Technology & Software

Category: Public Equipment

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $350,000

Project Description

Annual funding for improvements to Information Technology networks, systems, hardware and for renewal of software licensing as 

needed.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ 350,000 ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ 350,000 ‐ ‐

88805‐Miscellaneous  ‐ 350,000 ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ 350,000 ‐ ‐

350,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG ‐ ‐ 350,000 ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ 350,000 ‐

‐
Total Expenditure ‐ ‐ 350,000 ‐ ‐

88805‐Miscellaneous  ‐ ‐ 350,000 ‐

Project Milestones

Milestone Milestone Date

Concept 2022‐01‐01

350,000

Placed in Service 2022‐12‐31

Project Completed 2022‐12‐31
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 255,000 TOTAL

2024 2025 2026 2027

205,000 ‐ ‐ ‐
205,000 ‐ ‐ ‐

205,000 ‐ ‐ ‐
205,000 ‐ ‐ ‐

5‐Yr Total 355,000 TOTAL

Department: Information  Project Years: 2022 ‐ 2024
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: PE1941
Project Title: 2022 Core Switch Redundancy & Internet Services Load 

Category: Public Equipment

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $355,000

Project Description

Addition of redundant network switches to reduce network outages due to hardware failure and service disruptions during network 

upgrades.  Also upgrade of application to balance internet traffic between service locations, allowing for additional bandwidth.  

Equipment on a seven year replacement cycle.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ 100,000 50,000 205,000 ‐

61905‐Transfer From Fund PAYG ‐ 100,000 50,000 205,000

88805‐Miscellaneous  ‐ 100,000 50,000 205,000 ‐
Expenditure

‐Total Expenditure ‐ 100,000 50,000 205,000

355,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG ‐ ‐ 100,000 50,000 ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ 100,000 50,000

‐
Total Expenditure ‐ ‐ 100,000 50,000 ‐

88805‐Miscellaneous  ‐ ‐ 100,000 50,000

Project Milestones

Milestone Milestone Date

Concept 2022‐01‐01

355,000

Project Completed 2024‐12‐31

Equipment/FFE Acquisition 2023‐12‐31
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 180,000 TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 360,000 TOTAL

Department: Information  Project Years: 2022 ‐ 2023
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: PE1942
Project Title: 2022/2023 Fiber Switch Upgrade

Category: Public Equipment

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $360,000

Project Description

Replacement and upgrade of fiber optic switches used in the City's traffic signal system.  Upgraded switches will provide increased 

security within the City's traffic control network.  Equipment is on a five‐year replacement cycle.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ 180,000 180,000 ‐ ‐

61905‐Transfer From Fund PAYG ‐ 180,000 180,000 ‐

88805‐Miscellaneous  ‐ 180,000 180,000 ‐ ‐
Expenditure

‐Total Expenditure ‐ 180,000 180,000 ‐

360,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG ‐ ‐ 180,000 180,000 ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ 180,000 180,000

‐
Total Expenditure ‐ ‐ 180,000 180,000 ‐

88805‐Miscellaneous  ‐ ‐ 180,000 180,000

Project Milestones

Milestone Milestone Date

Concept 2022‐01‐01

360,000

Project Completed 2023‐12‐31

Equipment/FFE Acquisition 2022‐12‐31
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 350,000 TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 350,000 TOTAL

Department: Information  Project Years: 2023 ‐ 2023
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: PE1943
Project Title: 2023 IT Network Technology & Software

Category: Public Equipment

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $350,000

Project Description

Annual funding for improvements to Information Technology networks, systems, hardware and for renewal of software licensing as 

needed.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ 350,000 ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ 350,000 ‐

88805‐Miscellaneous  ‐ ‐ 350,000 ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ 350,000 ‐

350,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG ‐ ‐ ‐ 350,000 ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ 350,000

‐
Total Expenditure ‐ ‐ ‐ 350,000 ‐

88805‐Miscellaneous  ‐ ‐ ‐ 350,000

Project Milestones

Milestone Milestone Date

Concept 2023‐01‐01

350,000

Placed in Service 2023‐12‐31

Project Completed 2023‐12‐31
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 125,000 TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 125,000 TOTAL

Department: Information  Project Years: 2023 ‐ 2023
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: PE1944
Project Title: 2023 Public Safety Technology

Category: Public Equipment

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $125,000

Project Description

Replacement and upgrade of Mobile Data Terminal and Computer Aided Dispatch equipment for the Police and Fire Departments.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ 125,000 ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ 125,000 ‐

88805‐Miscellaneous  ‐ ‐ 125,000 ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ 125,000 ‐

125,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG ‐ ‐ ‐ 125,000 ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ 125,000

‐
Total Expenditure ‐ ‐ ‐ 125,000 ‐

88805‐Miscellaneous  ‐ ‐ ‐ 125,000

Project Milestones

Milestone Milestone Date

Design 2023‐05‐31

125,000

Placed in Service 2023‐12‐31

Project Completed 2023‐12‐31

Equipment/FFE Acquisition 2023‐10‐31
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 915,000 TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 915,000 TOTAL

Department: Fire Project Years: 2022 ‐ 2023
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: PE1945
Project Title: 2023 Fire Apparatus Replacement (Pumper 42)

Category: Public Equipment

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $915,000

Project Description

Replacement of 2014 Pierce Pumper (E42) due to age, mileage and maintenance.   Fixed Asset #44151.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ 915,000 ‐ ‐

61905‐Transfer From Fund ERF ‐ ‐ 915,000 ‐

91060‐Operating Equipment ‐ ‐ 915,000 ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ 915,000 ‐

915,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund ERF ‐ ‐ ‐ 915,000 ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ 915,000

‐
Total Expenditure ‐ ‐ ‐ 915,000 ‐

91060‐Operating Equipment ‐ ‐ ‐ 915,000

Project Milestones

Milestone Milestone Date

Concept 2022‐04‐01

Design 2022‐12‐01

915,000

Placed in Service 2023‐10‐31

Construction 2023‐01‐01
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 800,000 TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 800,000 TOTAL

Department: Information  Project Years: 2023 ‐ 2023
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: PE1946
Project Title: 2023 IT Backup System Replacement

Category: Public Equipment

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $800,000

Project Description

Funding for replacement of data backup hardware and software to accommodate expansion and growth and to avoid using equipment 

that is beyond its useful life in support of critical services.  Equipment on a four‐year replacement cycle.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ 800,000 ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ 800,000 ‐

88805‐Miscellaneous  ‐ ‐ 800,000 ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ 800,000 ‐

800,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG ‐ ‐ ‐ 800,000 ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ 800,000

‐
Total Expenditure ‐ ‐ ‐ 800,000 ‐

88805‐Miscellaneous  ‐ ‐ ‐ 800,000

Project Milestones

Milestone Milestone Date

Concept 2023‐01‐01

800,000

Project Completed 2023‐12‐31

Equipment/FFE Acquisition 2023‐08‐16
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 350,000 TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 350,000 TOTAL

Department: Information  Project Years: 2023 ‐ 2023
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: PE1947
Project Title: PD License Plate Readers

Category: Public Equipment

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $350,000

Project Description

Replace mobile and fixed‐site license plate readers and related equipment and software purchased in 2018.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ 350,000 ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ 350,000 ‐

88805‐Miscellaneous  ‐ ‐ 350,000 ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ 350,000 ‐

350,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG ‐ ‐ ‐ 350,000 ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ 350,000

‐
Total Expenditure ‐ ‐ ‐ 350,000 ‐

88805‐Miscellaneous  ‐ ‐ ‐ 350,000

Project Milestones

Milestone Milestone Date

Design 2023‐03‐31

350,000

Placed in Service 2023‐12‐31

Project Completed 2023‐12‐31

Equipment/FFE Acquisition 2023‐09‐30
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 350,000 TOTAL

2024 2025 2026 2027

350,000 ‐ ‐ ‐
350,000 ‐ ‐ ‐

350,000 ‐ ‐ ‐
350,000 ‐ ‐ ‐

5‐Yr Total 350,000 TOTAL

Department: Information  Project Years: 2024 ‐ 2024
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: PE2028
Project Title: 2024 IT Annual Technology & Software

Category: Public Equipment

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $350,000

Project Description

Annual funding for improvements to Information Technology networks, systems, hardware and for renewal of software licensing as 

needed.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ 350,000 ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ 350,000

88805‐Miscellaneous  ‐ ‐ ‐ 350,000 ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ 350,000

350,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

88805‐Miscellaneous  ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

Concept 2024‐01‐01

350,000

Project Completed 2024‐12‐31

Equipment/FFE Acquisition 2024‐12‐31
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 125,000 TOTAL

2024 2025 2026 2027

125,000 ‐ ‐ ‐
125,000 ‐ ‐ ‐

125,000 ‐ ‐ ‐
125,000 ‐ ‐ ‐

5‐Yr Total 125,000 TOTAL

Department: Information  Project Years: 2024 ‐ 2024
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: PE2029
Project Title: 2024 Public Safety Technology

Category: Public Equipment

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $125,000

Project Description

Replacement and upgrade of Mobile Data Terminal & Computer Aided Dispatch equipment for the Police and Fire departments.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ 125,000 ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ 125,000

88805‐Miscellaneous  ‐ ‐ ‐ 125,000 ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ 125,000

125,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

88805‐Miscellaneous  ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

125,000

Project Completed 2024‐12‐31
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2025 2026 2027 2028

‐ 850,000 ‐ ‐
‐ 850,000 ‐ ‐

‐ 850,000 ‐ ‐
‐ 850,000 ‐ ‐

5‐Yr Total 850,000 TOTAL

2024 2025 2026 2027

725,000 ‐ ‐ ‐
725,000 ‐ ‐ ‐

725,000 ‐ ‐ ‐
725,000 ‐ ‐ ‐

5‐Yr Total 725,000 TOTAL

Department: Information  Project Years: 2026 ‐ 2026
Plan Status: Revised Cost, Revised Timing

2023‐2027 Capital Improvements

Project: PE2032
Project Title: Police Computer Aided Dispatch (CAD) and Mobile for 

Category: Public Equipment

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $850,000

Project Description

Upgrade Computer Aided Dispatch (CAD) and Mobile for Public Safety (MPS) system components associated with the Police 

Department's Hexagon software.  Four‐year replacement cycle.  Funded with E911 funds.

Update Explanation
Revised timing from 2024 to 2026 based on previous years CAD and MPS upgrade timing.  Revised funding based on previous upgrade 

costs.

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61015‐Miscellaneous Reimburseme ‐ ‐ ‐ ‐

88805‐Miscellaneous Contractu ‐ ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ ‐

850,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61015‐Miscellaneous Reimburs ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

88805‐Miscellaneous Contractu ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

Design 2026‐01‐01

725,000

Placed in Service 2026‐12‐31

Project Completed 2026‐12‐31

Equipment/FFE Acquisition 2026‐09‐01
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 150,000 TOTAL

2024 2025 2026 2027

150,000 ‐ ‐ ‐
150,000 ‐ ‐ ‐

150,000 ‐ ‐ ‐
150,000 ‐ ‐ ‐

5‐Yr Total 150,000 TOTAL

Department: Information  Project Years: 2024 ‐ 2024
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: PE2042
Project Title: Document Imaging Upgrade and Replacement

Category: Public Equipment

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $150,000

Project Description

Replacement and upgrade of City's document imaging system.  Equipment is on a 7‐year replacement cycle.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ 150,000 ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ 150,000

88805‐Miscellaneous  ‐ ‐ ‐ 150,000 ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ 150,000

150,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

88805‐Miscellaneous  ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

Concept 2024‐01‐01

150,000

Placed in Service 2024‐07‐17

Project Completed 2024‐12‐31
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 750,000 TOTAL

2024 2025 2026 2027

750,000 ‐ ‐ ‐
750,000 ‐ ‐ ‐

750,000 ‐ ‐ ‐
750,000 ‐ ‐ ‐

5‐Yr Total 750,000 TOTAL

Department: Information  Project Years: 2024 ‐ 2024
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: PE2043
Project Title: IT Core Network Switch Replacement, 2024

Category: Public Equipment

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $750,000

Project Description

Replacement and upgrade of core network equipment.  The core switches provide the basic backbone for the routing of data on the 

City's network.  Equipment is on a six‐year replacement cycle; last install of equipment was in 2018.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ 750,000 ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ 750,000

88805‐Miscellaneous  ‐ ‐ ‐ 750,000 ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ 750,000

750,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

88805‐Miscellaneous  ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

Concept 2024‐01‐01

750,000

Project Completed 2024‐12‐31

Equipment/FFE Acquisition 2024‐07‐17
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 200,000 TOTAL

2024 2025 2026 2027

200,000 ‐ ‐ ‐
200,000 ‐ ‐ ‐

200,000 ‐ ‐ ‐
200,000 ‐ ‐ ‐

5‐Yr Total 200,000 TOTAL

Department: Information  Project Years: 2024 ‐ 2024
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: PE2044
Project Title: Access Gateway/Application Load Balancer, 2024

Category: Public Equipment

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $200,000

Project Description

Replacement and upgrade of network equipment to allow remote access and datacenter resource load balancing to improve 

application performance.  Equipment is on a five‐year replacement cycle.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ 200,000 ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ 200,000

88805‐Miscellaneous  ‐ ‐ ‐ 200,000 ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ 200,000

200,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

88805‐Miscellaneous  ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

Concept 2024‐01‐01

200,000

Project Completed 2024‐12‐31

Equipment/FFE Acquisition 2024‐08‐14
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2025 2026 2027 2028

‐ 1,540,000 ‐ ‐
‐ 1,540,000 ‐ ‐

‐ 1,540,000 ‐ ‐
‐ 1,540,000 ‐ ‐

5‐Yr Total 1,540,000 TOTAL

2024 2025 2026 2027

‐ ‐ 1,540,000 ‐
‐ ‐ 1,540,000 ‐

‐ ‐ 1,540,000 ‐
‐ ‐ 1,540,000 ‐

5‐Yr Total 1,540,000 TOTAL

Department: Fire Project Years: 2024 ‐ 2026
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: PE2045
Project Title: Fire Apparatus for Fire Station #45

Category: Public Equipment

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $1,540,000

Project Description

Fleet addition at Fire Station 45 (162nd and Antioch) based on projected call demand.   Includes a fire quint apparatus and associated 

equipment.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund CCSTX ‐ ‐ ‐ ‐

91060‐Operating Equipment ‐ ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ ‐

1,540,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund CCSTX ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

91060‐Operating Equipment ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

Concept 2025‐04‐01

Design 2025‐12‐01

1,540,000

Placed in Service 2026‐10‐31

Construction 2026‐01‐01
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2025 2026 2027 2028

‐ ‐ 350,000 ‐
‐ ‐ 350,000 ‐

‐ ‐ 350,000 ‐
‐ ‐ 350,000 ‐

5‐Yr Total 350,000 TOTAL

2024 2025 2026 2027

‐ ‐ 350,000 ‐
‐ ‐ 350,000 ‐

‐ ‐ 350,000 ‐
‐ ‐ 350,000 ‐

5‐Yr Total 350,000 TOTAL

Department: Information  Project Years: 2027 ‐ 2028
Plan Status: Revised Timing

2023‐2027 Capital Improvements

Project: PE2046
Project Title: E‐Ticketing Replacement (2027)

Category: Public Equipment

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $350,000

Project Description

Replacement and upgrade of electronic traffic ticketing user hardware purchased in 2022, including printers and scanners.  Equipment 

is on a five‐year replacement cycle.

Update Explanation
Revised timing from 2026 to 2027 to coincide with previous upgrade years.

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

88805‐Miscellaneous  ‐ ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ ‐

350,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

88805‐Miscellaneous  ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

Design 2027‐01‐01

350,000

Placed in Service 2027‐12‐31

Project Completed 2027‐12‐31

Equipment/FFE Acquisition 2027‐09‐30
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2025 2026 2027 2028

350,000 ‐ ‐ ‐
350,000 ‐ ‐ ‐

350,000 ‐ ‐ ‐
350,000 ‐ ‐ ‐

5‐Yr Total 350,000 TOTAL

2024 2025 2026 2027

‐ 350,000 ‐ ‐
‐ 350,000 ‐ ‐

‐ 350,000 ‐ ‐
‐ 350,000 ‐ ‐

5‐Yr Total 350,000 TOTAL

Department: Information  Project Years: 2025 ‐ 2025
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: PE2114
Project Title: 2025 IT Network Technology

Category: Public Equipment

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $350,000

Project Description

Annual funding for improvements to Information Technology networks, systems, hardware and for renewal of software licensing as 

needed.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

88805‐Miscellaneous  ‐ ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ ‐

350,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

88805‐Miscellaneous  ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

Concept 2025‐01‐01

350,000

Project Completed 2025‐12‐31

128



2025 2026 2027 2028

125,000 ‐ ‐ ‐
125,000 ‐ ‐ ‐

125,000 ‐ ‐ ‐
125,000 ‐ ‐ ‐

5‐Yr Total 125,000 TOTAL

2024 2025 2026 2027

‐ 125,000 ‐ ‐
‐ 125,000 ‐ ‐

‐ 125,000 ‐ ‐
‐ 125,000 ‐ ‐

5‐Yr Total 125,000 TOTAL

Department: Information  Project Years: 2025 ‐ 2025
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: PE2115
Project Title: 2025 Public Safety Technology

Category: Public Equipment

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $125,000

Project Description

Replacement and upgrade of Mobile Data Terminal and Computer Aided Dispatch Equipment for the Police and Fire Departments.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

91060‐Operating Equipment ‐ ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ ‐

125,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

91060‐Operating Equipment ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

125,000

Project Completed 2025‐12‐31
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

Department: Fire Project Years: 2021 ‐ 2022
Plan Status: Revised Timing

2023‐2027 Capital Improvements

Project: PE2120
Project Title: Fire Apparatus for Fire Station #48

Category: Public Equipment

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $950,000

Project Description

Purchase of fire apparatus for new Fire Station #48.

Update Explanation
Estimated to be placed in service in May of 2022.

2024 2029
Funding Source

‐
Total Funding Source 950,000 ‐ ‐ ‐ ‐

61905‐Transfer From Fund CCSTX 950,000 ‐ ‐ ‐

88805‐Miscellaneous  950,000 ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure 950,000 ‐ ‐ ‐

950,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund CCSTX ‐ 950,000 ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ 950,000 ‐ ‐

‐
Total Expenditure ‐ 950,000 ‐ ‐ ‐

88805‐Miscellaneous  ‐ 950,000 ‐ ‐

Project Milestones

Milestone Milestone Date

Design 2021‐12‐31

950,000

Placed in Service 2022‐05‐31

Construction 2022‐05‐31
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 110,000 TOTAL

Department: Information  Project Years: 2021 ‐ 2022
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: PE2121
Project Title: IT Service Management System

Category: Public Equipment

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $435,000

Project Description

IT Service Management (ITSM) enables the City to maximize the use of technology in business processes.  ITSM encompasses the 

entirety of IT service activities, to design, plan, deliver, operate and control technology.  The system will focus on better technology 

management and will provide enhanced information security and risk reduction.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source 325,000 110,000 ‐ ‐ ‐

61905‐Transfer From Fund PAYG 325,000 110,000 ‐ ‐

88805‐Miscellaneous  325,000 110,000 ‐ ‐ ‐
Expenditure

‐Total Expenditure 325,000 110,000 ‐ ‐

435,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG ‐ 325,000 110,000 ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ 325,000 110,000 ‐

‐
Total Expenditure ‐ 325,000 110,000 ‐ ‐

88805‐Miscellaneous  ‐ 325,000 110,000 ‐

Project Milestones

Milestone Milestone Date

Concept 2021‐01‐01

435,000

Project Completed 2022‐12‐31

Equipment/FFE Acquisition 2022‐01‐01
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 200,000 TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 400,000 TOTAL

Department: Information  Project Years: 2021 ‐ 2023
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: PE2122
Project Title: Unified Threat Management Platform

Category: Public Equipment

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $600,000

Project Description

Upgrade of fragmented existing internal threat management systems to a cohesive integrated security platform.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source 200,000 200,000 200,000 ‐ ‐

61905‐Transfer From Fund PAYG 200,000 200,000 200,000 ‐

88805‐Miscellaneous  200,000 200,000 200,000 ‐ ‐
Expenditure

‐Total Expenditure 200,000 200,000 200,000 ‐

600,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG ‐ 200,000 200,000 200,000 ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ 200,000 200,000 200,000

‐
Total Expenditure ‐ 200,000 200,000 200,000 ‐

88805‐Miscellaneous  ‐ 200,000 200,000 200,000

Project Milestones

Milestone Milestone Date

Concept 2021‐01‐01

600,000

Project Completed 2023‐12‐31

Equipment/FFE Acquisition 2022‐12‐31
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2025 2026 2027 2028

400,000 ‐ ‐ ‐
400,000 ‐ ‐ ‐

400,000 ‐ ‐ ‐
400,000 ‐ ‐ ‐

5‐Yr Total 400,000 TOTAL

2024 2025 2026 2027

‐ 400,000 ‐ ‐
‐ 400,000 ‐ ‐

‐ 400,000 ‐ ‐
‐ 400,000 ‐ ‐

5‐Yr Total 400,000 TOTAL

Department: Information  Project Years: 2025 ‐ 2025
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: PE2124
Project Title: 2025 Datacenter Hardware Server Hardware Refresh

Category: Public Equipment

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $400,000

Project Description

Replacement of physical server hardware to install updated redundancy features and security technology.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

88805‐Miscellaneous  ‐ ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ ‐

400,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

88805‐Miscellaneous  ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

Concept 2025‐01‐01

400,000

Project Completed 2025‐12‐31

Equipment/FFE Acquisition 2025‐07‐16
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2025 2026 2027 2028

920,000 ‐ ‐ ‐
920,000 ‐ ‐ ‐

920,000 ‐ ‐ ‐
920,000 ‐ ‐ ‐

5‐Yr Total 920,000 TOTAL

2024 2025 2026 2027

‐ 920,000 ‐ ‐
‐ 920,000 ‐ ‐

‐ 920,000 ‐ ‐
‐ 920,000 ‐ ‐

5‐Yr Total 920,000 TOTAL

Department: Fire Project Years: 2024 ‐ 2025
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: PE2125
Project Title: 2025 Fire Apparatus Replacement (Engine 44)

Category: Public Equipment

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $920,000

Project Description

Replacement of existing Rescue Engine 44 (FA#46105) based on years of service and maintenance.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund ERF ‐ ‐ ‐ ‐

91060‐Operating Equipment ‐ ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ ‐

920,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund ERF ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

91060‐Operating Equipment ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

Concept 2024‐04‐01

Design 2024‐12‐01

920,000

Placed in Service 2025‐10‐31

Construction 2025‐01‐01
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2025 2026 2027 2028

‐ 350,000 ‐ ‐
‐ 350,000 ‐ ‐

‐ 350,000 ‐ ‐
‐ 350,000 ‐ ‐

5‐Yr Total 350,000 TOTAL

2024 2025 2026 2027

‐ ‐ 350,000 ‐
‐ ‐ 350,000 ‐

‐ ‐ 350,000 ‐
‐ ‐ 350,000 ‐

5‐Yr Total 350,000 TOTAL

Department: Information  Project Years: 2026 ‐ 2026
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: PE2500
Project Title: 2026 IT Network Technology and Software

Category: Public Equipment

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $350,000

Project Description

Annual funding for improvements to information technology networks, systems, hardware and for renewal of software licensing as 

needed.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

91060‐Operating Equipment ‐ ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ ‐

350,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

91060‐Operating Equipment ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

Concept 2026‐01‐01

350,000

Project Completed 2026‐12‐31

Equipment/FFE Acquisition 2026‐06‐30
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2025 2026 2027 2028

‐ 995,000 ‐ ‐
‐ 995,000 ‐ ‐

‐ 995,000 ‐ ‐
‐ 995,000 ‐ ‐

5‐Yr Total 995,000 TOTAL

2024 2025 2026 2027

‐ ‐ 995,000 ‐
‐ ‐ 995,000 ‐

‐ ‐ 995,000 ‐
‐ ‐ 995,000 ‐

5‐Yr Total 995,000 TOTAL

Department: Fire Project Years: 2025 ‐ 2026
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: PE2506
Project Title: 2026 Fire Apparatus Replacement (Engine 43)

Category: Public Equipment

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $995,000

Project Description

Replacement of 2016 Pierce Pumper (E43) due to age, mileage and maintenance.   Fixed Asset #48399

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund ERF ‐ ‐ ‐ ‐

91060‐Operating Equipment ‐ ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ ‐

995,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund ERF ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

91060‐Operating Equipment ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

Concept 2025‐04‐01

Design 2025‐12‐01

995,000

Placed in Service 2026‐10‐31

Construction 2026‐01‐01
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 950,000 TOTAL

2024 2025 2026 2027

950,000 ‐ ‐ ‐
950,000 ‐ ‐ ‐

950,000 ‐ ‐ ‐
950,000 ‐ ‐ ‐

5‐Yr Total 950,000 TOTAL

Department: Information  Project Years: 2024 ‐ 2024
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: PE2545
Project Title: PD and FD Mobile Data Terminal Replacement 2024

Category: Public Equipment

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $950,000

Project Description

Replacement and Upgrade of Mobile Data Terminal (MDT) equipment for the Police and Fire Departments.  Funding reimbursement 

from E911 funds.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ 950,000 ‐

61015‐Miscellaneous Reimburseme ‐ ‐ ‐ 950,000

88805‐Miscellaneous Contractu ‐ ‐ ‐ 950,000 ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ 950,000

950,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61015‐Miscellaneous Reimburs ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

88805‐Miscellaneous Contractu ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

Design 2024‐03‐31

950,000

Placed in Service 2024‐12‐31

Project Completed 2024‐12‐31

Equipment/FFE Acquisition 2024‐09‐30
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2025 2026 2027 2028

‐ 150,000 ‐ ‐
‐ 150,000 ‐ ‐

‐ 75,000 ‐ ‐
‐ 75,000 ‐ ‐
‐ 150,000 ‐ ‐

5‐Yr Total 150,000 TOTAL

2024 2025 2026 2027

‐ ‐ 150,000 ‐
‐ ‐ 150,000 ‐

‐ ‐ 75,000 ‐
‐ ‐ 75,000 ‐
‐ ‐ 150,000 ‐

5‐Yr Total 150,000 TOTAL

Department: Information  Project Years: 2026 ‐ 2026
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: PE2551
Project Title: 2026 Public Safety Technology

Category: Public Equipment

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $150,000

Project Description

Annual funding for renewal, replacement and enhancement of software, hardware and other technology solutions related supporting 

Fire and Police initiatives.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

91110‐Computer Software ‐ ‐ ‐ ‐ ‐
Expenditure

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

91125‐Computer Equipment ‐ ‐ ‐ ‐

Previous Project Budget: 2022‐2026
<=2020 2021 2022

150,000

2023 2028
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

91110‐Computer Software ‐ ‐ ‐ ‐ ‐
Expenditure

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

91125‐Computer Equipment ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

Concept 2026‐01‐01

150,000

Project Completed 2026‐12‐31

Equipment/FFE Acquisition 2026‐01‐01
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2025 2026 2027 2028

‐ 400,000 ‐ ‐
‐ 400,000 ‐ ‐

‐ 400,000 ‐ ‐
‐ 400,000 ‐ ‐

5‐Yr Total 400,000 TOTAL

2024 2025 2026 2027

‐ ‐ 400,000 ‐
‐ ‐ 400,000 ‐

‐ ‐ 400,000 ‐
‐ ‐ 400,000 ‐

5‐Yr Total 400,000 TOTAL

Department: Information  Project Years: 2026 ‐ 2026
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: PE2553
Project Title: Business Intelligence (Qlik) Upgrade/Replacement

Category: Public Equipment

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $400,000

Project Description

Planned replacement or upgrade for the City's existing business intelligence (BI) environment on a 7‐year replacement cycle.  BI 

provides data analytics to departments such as Police, Fire and Planning providing critical reporting dashboards and visuals for large 

amounts of data collected from various applications.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

91110‐Computer Software ‐ ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ ‐

400,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

91110‐Computer Software ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

Concept 2026‐01‐01

400,000

Project Completed 2026‐12‐31

Equipment/FFE Acquisition 2026‐10‐31
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2025 2026 2027 2028

‐ ‐ 250,000 ‐
‐ ‐ 250,000 ‐

‐ ‐ 250,000 ‐
‐ ‐ 250,000 ‐

5‐Yr Total 250,000 TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐

‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

Department: Information  Project Years: 2026 ‐ 2027
Plan Status: New, 

2023‐2027 Capital Improvements

Project: PE2554
Project Title: FTC EOC & Dispatch Audio/Visual Upgrades

Category: Public Equipment

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $250,000

Project Description

Planned replacement and upgrade for the audio‐visual systems in the Emergency Operations Center and Dispatch at the Fire Training 

Center.  Project scope includes video, projection, displays, controls, content sharing.  Equipment is on an eight‐year replacement 

schedule.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

91060‐Operating Equipment ‐ ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ ‐

250,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

Total Funding Source ‐ ‐ ‐ ‐ ‐
Funding Source

Total Expenditure ‐ ‐ ‐ ‐ ‐
Expenditure

Project Milestones

Milestone Milestone Date

Concept 2026‐12‐31

‐

Project Completed 2027‐12‐31

Equipment/FFE Acquisition 2027‐10‐31
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2025 2026 2027 2028

‐ 105,000 ‐ ‐
‐ 105,000 ‐ ‐

‐ 105,000 ‐ ‐
‐ 105,000 ‐ ‐

5‐Yr Total 105,000 TOTAL

2024 2025 2026 2027

‐ ‐ 105,000 ‐
‐ ‐ 105,000 ‐

‐ ‐ 105,000 ‐
‐ ‐ 105,000 ‐

5‐Yr Total 105,000 TOTAL

Department: Information  Project Years: 2026 ‐ 2026
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: PE2557
Project Title: PD Mobile Digital Voice Recorder and Logging System 

Category: Public Equipment

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $105,000

Project Description

Replacement of the mobile digital voice recorder and logging system used to record 911 calls and police radio traffic.  This system is on 

a 5 year replacement schedule.  Project funding is E911 funds.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61015‐Miscellaneous  ‐ ‐ ‐ ‐

88805‐Miscellaneous  ‐ ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ ‐

105,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61015‐Miscellaneous  ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

88805‐Miscellaneous  ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

Design 2026‐03‐31

105,000

Placed in Service 2026‐12‐31

Project Completed 2026‐12‐31

Equipment/FFE Acquisition 2026‐09‐30
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2025 2026 2027 2028

‐ ‐ 1,150,000
‐ ‐ 1,150,000

‐ ‐ 1,150,000
‐ ‐ 1,150,000

5‐Yr Total 1,150,000 TOTAL

Construction 2026‐01‐01

Placed in Service 2027‐01‐11

Concept 2022‐07‐01

Design 2025‐01‐08

1,150,000

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

‐Total Expenditure ‐ ‐ ‐ ‐
88805‐Miscellaneous  ‐ ‐ ‐ ‐ ‐

Expenditure

Funding Source
‐

Total Funding Source ‐ ‐ ‐ ‐ ‐
61905‐Transfer From Fund ERF ‐ ‐ ‐ ‐

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $1,150,000

Project Description

Replacing Quint 41 (Q41), FA#50275 due to years of service, mileage and maintenance. Q41 FA 50275 will move from frontline to 

reserve and seek to trade in Q40 FA 28653.  A quint fire truck is an apparatus that combines the equipment capabilities of a ladder 

truck and the water‐pumping ability of a fire engine. As its name implies, it features five main tools to carry out firefighting functions: 

Pump, Water tank, Fire hose, Aerial Device, Ground ladders. Quints are more maneuverable and capable due in part to a single rear 

axle configuration.

Update Explanation

2024 2029

Department: Fire Project Years: 2022 ‐ 2027
Plan Status: New, 

2023‐2027 Capital Improvements

Project: PE2821
Project Title: 2027 Fire Apparatus Replacement (Quint 41)

Category: Public Equipment
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

Department: Information  Project Years: 2022 ‐ 2022
Plan Status: New, 

2023‐2027 Capital Improvements

Project: PE2845
Project Title: E‐Ticketing Replacement (2022)

Category: Public Equipment

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $300,000

Project Description

Replacement and upgrade of electronic traffic ticketing user hardware purchased in 2012, including printers and scanners.  Project 

scope includes new mobile printer hardware, mounts and installation costs in the police department fleet.

Update Explanation
This project replaces previous CIP project PE1556.

2024 2029
Funding Source

‐
Total Funding Source ‐ 300,000 ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ 300,000 ‐ ‐

88805‐Miscellaneous  ‐ 300,000 ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ 300,000 ‐ ‐

300,000

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

Project Completed 2022‐12‐31

Placed in Service 2022‐12‐31

Design 2022‐03‐31
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2025 2026 2027 2028

‐ ‐ 2,750,000 ‐
‐ ‐ 2,750,000 ‐

‐ ‐ 2,750,000 ‐
‐ ‐ 2,750,000 ‐

5‐Yr Total 2,750,000 TOTAL

Department: Police Project Years: 2027 ‐ 2027
Plan Status: New, 

2023‐2027 Capital Improvements

Project: PE2846
Project Title: Police Mobile Video and Body Worn Camera 

Category: Public Equipment

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $2,750,000

Project Description

Replacement and upgrade of Police Department mobile digital video cameras and related system components installed in department 

vehicles as well as booking and interview rooms.    Equipment is on a five‐year replacement cycle; replaces equipment purchased in 

2022.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

88805‐Miscellaneous  ‐ ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ ‐

2,750,000

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

Project Completed 2027‐12‐31

Equipment/FFE Acquisition 2027‐07‐01

Design 2027‐01‐01
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 900,000 TOTAL

Department: Police Project Years: 2023 ‐ 2023
Plan Status: New, 

2023‐2027 Capital Improvements

Project: PE2847
Project Title: Police Taser Replacement

Category: Public Equipment

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $900,000

Project Description

Replacement of the police departments existing 220 Tasers.  Equipment is on a five‐year replacement cycle.

Update Explanation
This is a new project to replace the police departments existing 220 Tasers, which have a functional lifespan of five years.

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ 900,000 ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ 900,000 ‐

88805‐Miscellaneous  ‐ ‐ 900,000 ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ 900,000 ‐

900,000

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

Project Completed 2023‐12‐31

Equipment/FFE Acquisition 2023‐03‐01

Placed in Service 2023‐07‐01

Design 2023‐01‐01
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2025 2026 2027 2028

‐ ‐ 400,000 ‐
‐ ‐ 400,000 ‐

‐ ‐ 200,000 ‐
‐ ‐ 200,000 ‐
‐ ‐ 400,000 ‐

5‐Yr Total 400,000 TOTAL

Department: Information  Project Years: 2027 ‐ 2027
Plan Status: New, 

2023‐2027 Capital Improvements

Project: PE2875
Project Title: 2027 IT Technology and Software

Category: Public Equipment

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $400,000

Project Description

Annual funding for improvements to information technology networks, systems, security, hardware and software as needed.  Also 

funds smaller projects typically valued at less than $100,000.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

91110‐Computer Software ‐ ‐ ‐ ‐ ‐
Expenditure

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

91125‐Computer Equipment ‐ ‐ ‐ ‐

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

Concept 2027‐01‐01

400,000

Equipment/FFE Acquisition 2027‐06‐16

Project Completed 2027‐12‐31
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2025 2026 2027 2028

‐ ‐ 150,000 ‐
‐ ‐ 150,000 ‐

‐ ‐ 75,000 ‐
‐ ‐ 75,000 ‐
‐ ‐ 150,000 ‐

5‐Yr Total 150,000 TOTAL

Department: Information  Project Years: 2027 ‐ 2027
Plan Status: New, 

2023‐2027 Capital Improvements

Project: PE2876
Project Title: 2027 Public Safety Technology

Category: Public Equipment

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $150,000

Project Description

Annual funding for renewal, replacement and enhancement of software, hardware and other technology solutions supporting Fire and 

Police initiatives.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

91060‐Operating Equipment ‐ ‐ ‐ ‐ ‐
Expenditure

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

91110‐Computer Software ‐ ‐ ‐ ‐

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

Concept 2027‐01‐01

150,000

Equipment/FFE Acquisition 2027‐06‐16

Project Completed 2027‐12‐31
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2025 2026 2027 2028

‐ ‐ 1,000,000 ‐
‐ ‐ 1,000,000 ‐

‐ ‐ 500,000 ‐
‐ ‐ 500,000 ‐
‐ ‐ 1,000,000 ‐

5‐Yr Total 1,000,000 TOTAL

Department: Information  Project Years: 2027 ‐ 2027
Plan Status: New, 

2023‐2027 Capital Improvements

Project: PE2878
Project Title: Storage Area Network Replacement

Category: Public Equipment

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $1,000,000

Project Description

The City's server and storage infrastructure supports critical internal and externally utilized applications and data. Regular replacement 

ensures that we keep up‐to‐date with the latest features and security technologies. In addition, regular replacement minimizes 

unplanned downtime due to system failure or overload and ensures that we have growth capacity as our storage requirements expand 

each year. The project scope includes partial storage located in the cloud. Equipment is on a five‐year replacement cycle T based on 

need for expansion and best industry practices.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

91110‐Computer Software ‐ ‐ ‐ ‐ ‐
Expenditure

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

91125‐Computer Equipment ‐ ‐ ‐ ‐

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

Concept 2027‐01‐01

1,000,000

Equipment/FFE Acquisition 2027‐06‐16

Project Completed 2027‐12‐31
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2025 2026 2027 2028

‐ ‐ 225,000 ‐
‐ ‐ 225,000 ‐

‐ ‐ 225,000 ‐
‐ ‐ 225,000 ‐

5‐Yr Total 225,000 TOTAL

Department: Information  Project Years: 2027 ‐ 2028
Plan Status: New, 

2023‐2027 Capital Improvements

Project: PE2879
Project Title: Parks and Recreation POS/Reservation/Golf Systems 

Category: Public Equipment

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $225,000

Project Description

Funding for the replacement of Parks and Recreation applications that support point‐of‐sales, reservations and golf systems.   Planned 

upgrades of these systems ensure the city is utilizing platforms that best meets the needs of our customers, takes advantage of 

enhancement in new technology and improvements in security.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

91110‐Computer Software ‐ ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ ‐

225,000

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

Equipment/FFE Acquisition 2027‐09‐15

Placed in Service 2028‐06‐14

Concept 2027‐01‐02
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2025 2026 2027 2028

‐ ‐ 400,000 ‐
‐ ‐ 400,000 ‐

‐ ‐ 400,000 ‐
‐ ‐ 400,000 ‐

5‐Yr Total 400,000 TOTAL

Department: Information  Project Years: 2027 ‐ 2027
Plan Status: New, 

2023‐2027 Capital Improvements

Project: PE2880
Project Title: Voice System Upgrade

Category: Public Equipment

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $400,000

Project Description

Regular replacement of the physical voice system hardware ensures that we keep up‐to‐date with the latest features and security 

technologies. In addition, regular replacement minimizes unplanned downtime due to system failure. This replacement is based on a 

regular replacement cycle of 5 years based on failure experience and best industry practices.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

91125‐Computer Equipment ‐ ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ ‐

400,000

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

Project Completed 2027‐12‐31

Equipment/FFE Acquisition 2027‐06‐16

Concept 2027‐01‐01
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2025 2026 2027 2028

‐ ‐ 950,000 ‐
‐ ‐ 950,000 ‐

‐ ‐ 475,000 ‐
‐ ‐ 475,000 ‐
‐ ‐ 950,000 ‐

5‐Yr Total 950,000 TOTAL

Department: Information  Project Years: 2027 ‐ 2027
Plan Status: New, 

2023‐2027 Capital Improvements

Project: PE2881
Project Title: Data Back‐up Replacement

Category: Public Equipment

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $950,000

Project Description

The City's back‐up solution provides daily replication of City server data.  Having a back‐up of city data is critical should anything 

happen to our data, servers or network infrastructure.  Project scope includes replacement of the data backup solution to 

accommodate growth and to avoid using equipment that is beyond its useful life to support critical services.  Equipment is on a four 

year replacement cycle.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

91110‐Computer Software ‐ ‐ ‐ ‐ ‐
Expenditure

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

91125‐Computer Equipment ‐ ‐ ‐ ‐

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

Concept 2027‐01‐01

950,000

Project Completed 2027‐12‐31

Construction 2027‐06‐16
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2025 2026 2027 2028

300,000 ‐ ‐ ‐
300,000 ‐ ‐ ‐

300,000 ‐ ‐ ‐
300,000 ‐ ‐ ‐

5‐Yr Total 300,000 TOTAL

Department: Information  Project Years: 2025 ‐ 2025
Plan Status: New, 

2023‐2027 Capital Improvements

Project: PE2882
Project Title: Council Chamber & Conference Room 1 Technology 

Category: Public Equipment

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $300,000

Project Description

Replacement of the technology in the Council Chambers and City Hall Conference Room 1.  This includes audio/visual upgrades as well 

as projection interfaces and other related technology. Equipment is on an eight‐year replacement schedule.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

91125‐Computer Equipment ‐ ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ ‐

300,000

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

Project Completed 2025‐11‐30

Placed in Service 2025‐09‐15

Concept 2025‐01‐01
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2025 2026 2027 2028

‐ ‐ 150,000 ‐
‐ ‐ 150,000 ‐

‐ ‐ 150,000 ‐
‐ ‐ 150,000 ‐

5‐Yr Total 150,000 TOTAL

Department: Information  Project Years: 2027 ‐ 2027
Plan Status: New, 

2023‐2027 Capital Improvements

Project: PE2883
Project Title: Matt Ross Community Center AV Systems Upgrade

Category: Public Equipment

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $150,000

Project Description

Replacement and upgrade of audio/visual technology at Matt Ross Community Center (MRCC).  Project scope includes replacement 

and upgrade of projectors, sound systems, sign boards, A/V controls, conferencing systems, and related technology.  Equipment is on 

an eight‐year replacement cycle.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

91125‐Computer Equipment ‐ ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ ‐

150,000

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

Project Completed 2027‐12‐31

Equipment/FFE Acquisition 2027‐06‐16

Concept 2027‐01‐01
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2025 2026 2027 2028

‐ ‐ 1,500,000 ‐
‐ ‐ 1,500,000 ‐

‐ ‐ 750,000 ‐
‐ ‐ 750,000 ‐
‐ ‐ 1,500,000 ‐

5‐Yr Total 1,500,000 TOTAL

Department: Information  Project Years: 2027 ‐ 2027
Plan Status: New, 

2023‐2027 Capital Improvements

Project: PE2884
Project Title: Unified Threat Management Replacement

Category: Public Equipment

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $1,500,000

Project Description

Funding to replace the City's Unified Threat Management (UTM) Platform. The UTM environment is the core defense against cyber 

threats and provides real‐time threat mitigation.  Regular planned replacements of this critical service ensures we are up‐to‐date with 

the latest features and security technologies. In addition, regular replacement minimizes unplanned downtime due to system failure.  

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

91110‐Computer Software ‐ ‐ ‐ ‐ ‐
Expenditure

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

91125‐Computer Equipment ‐ ‐ ‐ ‐

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

Concept 2027‐01‐01

1,500,000

Equipment/FFE Acquisition 2027‐06‐09

Project Completed 2027‐12‐31
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2025 2026 2027 2028

‐ ‐ ‐ ‐

‐ ‐ ‐ ‐

‐ ‐ ‐ ‐

‐ ‐ ‐ ‐

‐ ‐ ‐ ‐

‐ ‐ ‐ ‐

‐ ‐ ‐ ‐

‐ ‐ ‐ ‐

‐ ‐ ‐ ‐

‐ ‐ ‐ ‐

‐ ‐ ‐ ‐

‐ ‐ ‐ ‐

5‐Yr Total 7,360,000 TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐

‐ ‐ ‐ ‐

‐ ‐ ‐ ‐

‐ ‐ ‐ ‐

‐ ‐ ‐ ‐

‐ ‐ ‐ ‐

‐ ‐ ‐ ‐

‐ ‐ ‐ ‐

‐ ‐ ‐ ‐

‐ ‐ ‐ ‐

‐ ‐ ‐ ‐

5‐Yr Total 7,295,000 TOTAL

Project Completed 2023‐12‐31

Design 2023‐01‐01

Construction 2023‐11‐15

Project Milestones

Milestone Milestone Date

8,200,000

‐ ‐

Total Expenditure ‐ 5,000 10,000 7,285,000 ‐

90225‐Relocation of Utilities ‐ ‐ 10,000

70,000 ‐

90220‐Construction ‐ ‐ ‐ 7,015,000 ‐

85535‐Testing/Drilling ‐ ‐ ‐

‐ ‐

85110‐Other Professional Fees ‐ ‐ ‐ 200,000 ‐

85005‐Consultant Fees ‐ 900,000 ‐

71120‐Postage & Filing Fees ‐ 5,000 ‐ ‐ ‐

Expenditure

600,000 ‐

Total Funding Source ‐ 905,000 10,000 7,285,000 ‐

61905‐Transfer From Other FunSWU ‐ ‐ ‐

4,185,000 ‐

61905‐Transfer From Other FunPAYG ‐ ‐ ‐ 2,500,000 ‐

61905‐Transfer From Other Fun1/8STX ‐ 905,000 10,000

2022 2023 2028

Funding Source

Previous Project Budget: 2022‐2026

<=2020 2021

8,275,000

‐ ‐

Total Expenditure 905,000 10,000 7,360,000 ‐ ‐

90230‐Landscaping ‐ ‐ 75,000

‐ ‐

90225‐Relocation of Utilities ‐ 10,000 ‐ ‐ ‐

90220‐Construction ‐ ‐ 7,015,000

‐ ‐

85535‐Testing/Drilling ‐ ‐ 70,000 ‐ ‐

85110‐Other Professional Fees ‐ ‐ 200,000

‐ ‐

85005‐Consultant Fees 900,000 ‐ ‐ ‐ ‐

71120‐Postage & Filing Fees 5,000 ‐ ‐

‐ ‐

Expenditure

Total Funding Source 905,000 10,000 7,360,000

‐ ‐

61905‐Transfer From Other FunSWU ‐ ‐ 600,000 ‐ ‐

61905‐Transfer From Other FunPAYG ‐ ‐ 2,575,000

61905‐Transfer From Other Fun1/8STX 905,000 10,000 4,185,000 ‐ ‐

Funding Source

Program includes complete reconstruction of residential and collector streets, replacement of KCPL street lights, curbs, sidewalks and required storm 

drainage improvements.

Update Explanation

At the March COW, $75,000 was approved for the planting of additional trees as part of this project.

Current Project Budget: 2023‐2027

<=2021 2022 2023 2024 2029

Plan Status: Revised Cost, Revised Scope, 

Total Budget: $8,275,000

Project Description

Category: Residential Street Program

Department: Public Works Project Years: 2021 ‐ 2023

2023‐2027 Capital Improvements

Project: SR1802

Project Title: 2023 Neighborhood Streets Reconstruction Program
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2025 2026 2027 2028

‐ ‐ ‐ ‐

‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

2024 2025 2026 2027

1,730,000 ‐ ‐ ‐
2,500,000 ‐ ‐ ‐

300,000 ‐ ‐ ‐
4,530,000 ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

190,000 ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

4,340,000 ‐ ‐ ‐
‐ ‐ ‐ ‐

4,530,000 ‐ ‐ ‐

5‐Yr Total 5,350,000 TOTAL

Department: Public Works Project Years: 2022 ‐ 2024
Plan Status: Cancelled, 

2023‐2027 Capital Improvements

Project: SR1827
Project Title: 2024 Neighborhood Streets Reconstruction Program

Category: Residential Street Program

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $0

Project Description

Program includes complete reconstruction of residential and collector streets, replacement of KCPL street lights, curbs, sidewalks and 

required storm drainage improvements.

Update Explanation
Project cancelled in order to be able to fund the project location approved for the 2025 NSRP.  The next NSRP selection was presented 

to the Public Works Committee in October and was proposed to be a multi‐year project that will use funding from 2024, 2025, and 

2026.

2024 2029
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐Total Expenditure ‐ ‐ ‐ ‐

‐

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund 1/8STX ‐ ‐ 700,000 120,000 ‐
Funding Source

‐
61905‐Transfer From Fund SWU ‐ ‐ ‐ ‐ ‐
61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

‐
Expenditure
Total Funding Source ‐ ‐ 700,000 120,000

‐
85035‐Legal Fees ‐ ‐ 10,000 ‐ ‐
85005‐Consultant Fees ‐ ‐ 30,000 ‐

‐
85145‐Engineering Fees ‐ ‐ 645,000 ‐ ‐
85110‐Other Professional  ‐ ‐ ‐ ‐

‐
88805‐Miscellaneous  ‐ ‐ 10,000 ‐ ‐
85535‐Testing/Drilling ‐ ‐ ‐ 50,000

‐
90220‐Construction ‐ ‐ 5,000 ‐ ‐
90210‐Easements ‐ ‐ ‐ 50,000

‐
Total Expenditure ‐ ‐ 700,000 120,000 ‐

90225‐Relocation of Utilities ‐ ‐ ‐ 20,000

Project Milestones

Milestone Milestone Date

Design 2022‐01‐01

5,350,000

Project Completed 2024‐12‐31

Construction 2024‐01‐01
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2025 2026 2027 2028

3,190,000 2,000,000 ‐ ‐
4,500,000 3,000,000 ‐ ‐

900,000 ‐ ‐ ‐
8,590,000 5,000,000 ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

300,000 ‐ ‐ ‐
‐ ‐ ‐ ‐

105,000 ‐ ‐ ‐
‐ ‐ ‐ ‐

8,185,000 5,000,000 ‐ ‐
‐ ‐ ‐ ‐

8,590,000 5,000,000 ‐ ‐

5‐Yr Total 16,050,000 TOTAL

2024 2025 2026 2027

120,000 1,730,000 ‐ ‐
‐ 2,500,000 ‐ ‐
‐ 300,000 ‐ ‐

120,000 4,530,000 ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

100,000 100,000 ‐ ‐
‐ ‐ ‐ ‐
‐ 35,000 ‐ ‐
‐ ‐ ‐ ‐
‐ 4,395,000 ‐ ‐

20,000 ‐ ‐ ‐
120,000 4,530,000 ‐ ‐

5‐Yr Total 5,350,000 TOTAL

Department: Public Works Project Years: 2023 ‐ 2026
Plan Status: Revised Cost, Revised Funding, Revised Timing

2023‐2027 Capital Improvements

Project: SR1918
Project Title: 2025‐2026 Neighborhood Streets Reconstruction 

Category: Residential Street Program

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $16,050,000

Project Description

Program includes complete reconstruction of residential and collector streets, replacement of KCPL street lights, curbs, sidewalks and 

required storm drainage improvements.

Update Explanation
The Project location (Wycliff subdivision) was approved for the 2025 NSRP.  Project was updated to include revised costs, scope, 

funding and timing.  Combined 2024, 2025, and 2026 project funding into 2025 for one program. The next location for NSRP was 

presented to the Public Works Committee in October 2021 and was presented that the project would be a multi‐year project using the 

funds from 2024, 2025, and 2026.

2024 2029
Funding Source

‐
61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐ ‐
61905‐Transfer From Fund 1/8STX ‐ ‐ 2,100,000 360,000

‐
Total Funding Source ‐ ‐ 2,100,000 360,000 ‐

61905‐Transfer From Fund SWU ‐ ‐ ‐ ‐

71120‐Postage & Filing Fees ‐ ‐ 30,000 ‐ ‐
Expenditure

‐
85110‐Other Professional  ‐ ‐ ‐ 300,000 ‐
85005‐Consultant Fees ‐ ‐ 90,000 ‐

‐
85535‐Testing/Drilling ‐ ‐ 30,000 ‐ ‐
85145‐Engineering Fees ‐ ‐ 1,920,000 ‐

‐
90220‐Construction ‐ ‐ ‐ ‐ ‐
88805‐Miscellaneous  ‐ ‐ 30,000 ‐

‐
Total Expenditure ‐ ‐ 2,100,000 360,000 ‐

90225‐Relocation of Utilities ‐ ‐ ‐ 60,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022

16,050,000

2023 2028
Funding Source

‐
61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐ ‐
61905‐Transfer From Fund 1/8STX ‐ ‐ ‐ 700,000

‐
Total Funding Source ‐ ‐ ‐ 700,000 ‐

61905‐Transfer From Fund SWU ‐ ‐ ‐ ‐

71120‐Postage & Filing Fees ‐ ‐ ‐ 10,000 ‐
Expenditure

‐
85110‐Other Professional  ‐ ‐ ‐ ‐ ‐
85005‐Consultant Fees ‐ ‐ ‐ 30,000

‐
85535‐Testing/Drilling ‐ ‐ ‐ 10,000 ‐
85145‐Engineering Fees ‐ ‐ ‐ 640,000

‐
90220‐Construction ‐ ‐ ‐ ‐ ‐
88805‐Miscellaneous  ‐ ‐ ‐ 10,000

‐
Total Expenditure ‐ ‐ ‐ 700,000 ‐

90225‐Relocation of Utilities ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

Design 2025‐01‐01

5,350,000

Placed in Service 2026‐11‐15

Project Completed 2026‐12‐31

Construction 2025‐11‐15
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2025 2026 2027 2028

‐ ‐ ‐ ‐

‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

2024 2025 2026 2027

700,000 120,000 1,730,000 ‐
‐ ‐ 2,500,000 ‐
‐ ‐ 300,000 ‐

700,000 120,000 4,530,000 ‐

10,000 ‐ ‐ ‐
30,000 ‐ ‐ ‐

‐ 10,000 ‐ ‐
640,000 ‐ ‐ ‐

‐ 50,000 ‐ ‐
10,000 ‐ ‐ ‐
10,000 40,000 ‐ ‐

‐ ‐ 4,530,000 ‐
‐ 20,000 ‐ ‐

700,000 120,000 4,530,000 ‐

5‐Yr Total 5,350,000 TOTAL

Department: Public Works Project Years: 2024 ‐ 2026
Plan Status: Cancelled, 

2023‐2027 Capital Improvements

Project: SR2012
Project Title: 2026 Neighborhood Streets Reconstruction Program

Category: Residential Street Program

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $0

Project Description

Program includes complete reconstruction of residential and collector streets, replacement of KCPL street lights, curbs, sidewalks and 

required storm drainage improvements.

Update Explanation
Project cancelled in order to be able to fund the project location approved for the 2025 NSRP.

2024 2029
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐Total Expenditure ‐ ‐ ‐ ‐

‐

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund 1/8STX ‐ ‐ ‐ ‐ ‐
Funding Source

‐
61905‐Transfer From Fund SWU ‐ ‐ ‐ ‐ ‐
61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
85005‐Consultant Fees ‐ ‐ ‐ ‐ ‐
71120‐Postage & Filing Fees ‐ ‐ ‐ ‐

‐
85145‐Engineering Fees ‐ ‐ ‐ ‐ ‐
85110‐Other Professional  ‐ ‐ ‐ ‐

‐
88805‐Miscellaneous  ‐ ‐ ‐ ‐ ‐
85535‐Testing/Drilling ‐ ‐ ‐ ‐

‐
90220‐Construction ‐ ‐ ‐ ‐ ‐
90210‐Easements ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90225‐Relocation of Utilities ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

Concept 2024‐01‐01

Design 2025‐10‐01

5,350,000

Construction 2026‐03‐01
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2025 2026 2027 2028

700,000 120,000 1,730,000 ‐
‐ ‐ 3,000,000 ‐
‐ ‐ 300,000 ‐

700,000 120,000 5,030,000 ‐

30,000 ‐ ‐ ‐
10,000 ‐ ‐ ‐

640,000 ‐ ‐ ‐
10,000 ‐ ‐ ‐
10,000 ‐ ‐ ‐

‐ ‐ 5,030,000 ‐
‐ 120,000 ‐ ‐

700,000 120,000 5,030,000 ‐

5‐Yr Total 5,850,000 TOTAL

2024 2025 2026 2027

‐ 700,000 120,000 1,730,000
‐ ‐ ‐ 2,500,000
‐ ‐ ‐ 300,000
‐ 700,000 120,000 4,530,000

‐ 30,000 ‐ ‐
‐ 10,000 ‐ ‐
‐ 640,000 ‐ ‐
‐ 10,000 ‐ ‐
‐ 10,000 ‐ ‐
‐ ‐ ‐ 4,530,000
‐ ‐ 120,000 ‐
‐ 700,000 120,000 4,530,000

5‐Yr Total 820,000 TOTAL

Department: Public Works Project Years: 2025 ‐ 2027
Plan Status: Revised Cost, 

2023‐2027 Capital Improvements

Project: SR2092
Project Title: 2027 Neighborhood Streets Reconstruction Program

Category: Residential Street Program

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $5,850,000

Project Description

Program includes complete reconstruction of residential and collector streets, replacement of KCPL street lights, curbs, sidewalks and 

required storm drainage improvements.

Update Explanation
Revised cost due to construction inflation.

2024 2029
Funding Source

‐
61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐ ‐
61905‐Transfer From Fund 1/8STX ‐ ‐ ‐ ‐

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund SWU ‐ ‐ ‐ ‐

85005‐Consultant Fees ‐ ‐ ‐ ‐ ‐
Expenditure

‐
85145‐Engineering Fees ‐ ‐ ‐ ‐ ‐
85035‐Legal Fees ‐ ‐ ‐ ‐

‐
90210‐Easements ‐ ‐ ‐ ‐ ‐
88805‐Miscellaneous  ‐ ‐ ‐ ‐

‐
90225‐Relocation of Utilities ‐ ‐ ‐ ‐ ‐
90220‐Construction ‐ ‐ ‐ ‐

‐Total Expenditure ‐ ‐ ‐ ‐

5,850,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund 1/8STX ‐ ‐ ‐ ‐ ‐
Funding Source

‐
61905‐Transfer From Fund SWU ‐ ‐ ‐ ‐ ‐
61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
85035‐Legal Fees ‐ ‐ ‐ ‐ ‐
85005‐Consultant Fees ‐ ‐ ‐ ‐

‐
88805‐Miscellaneous  ‐ ‐ ‐ ‐ ‐
85145‐Engineering Fees ‐ ‐ ‐ ‐

‐
90220‐Construction ‐ ‐ ‐ ‐ ‐
90210‐Easements ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90225‐Relocation of Utilities ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

Design 2027‐01‐01

5,350,000

Project Completed 2027‐12‐31

Construction 2027‐11‐15
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2025 2026 2027 2028

‐ ‐ 120,000 1,730,000
‐ 700,000 ‐ 2,500,000
‐ ‐ ‐ 300,000
‐ 700,000 120,000 4,530,000

‐ 700,000 120,000 ‐
‐ ‐ ‐ 4,530,000
‐ 700,000 120,000 4,530,000

5‐Yr Total 820,000 TOTAL

2024 2025 2026 2027

‐ ‐ ‐ 120,000
‐ ‐ 700,000 ‐
‐ ‐ ‐ ‐
‐ ‐ 700,000 120,000

‐ ‐ 700,000 120,000
‐ ‐ ‐ ‐
‐ ‐ 700,000 120,000

5‐Yr Total 700,000 TOTAL

Department: Public Works Project Years: 2026 ‐ 2028
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: SR2511
Project Title: 2028 Neighborhood Streets Reconstruction Program

Category: Residential Street Program

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $5,350,000

Project Description

Program includes complete reconstruction of residential and collector streets, replacement of KCPL street lights, curbs, sidewalk and 

required storm drainage improvements.  2028 amounts are not included in the plan totals.

Update Explanation

2024 2029
Funding Source

‐
61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐ ‐
61905‐Transfer From Fund 1/8STX ‐ ‐ ‐ ‐

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund SWU ‐ ‐ ‐ ‐

85005‐Consultant Fees ‐ ‐ ‐ ‐ ‐
Expenditure

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Previous Project Budget: 2022‐2026
<=2020 2021 2022

5,350,000

2023 2028
Funding Source

1,730,000
61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐ 2,500,000
61905‐Transfer From Fund 1/8STX ‐ ‐ ‐ ‐

300,000
Total Funding Source ‐ ‐ ‐ ‐ 4,530,000

61905‐Transfer From Fund SWU ‐ ‐ ‐ ‐

85005‐Consultant Fees ‐ ‐ ‐ ‐ ‐
Expenditure

4,530,000
Total Expenditure ‐ ‐ ‐ ‐ 4,530,000

90220‐Construction ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

Concept 2026‐01‐01

Design 2026‐01‐01

5,350,000

Project Completed 2028‐12‐29

ROW/Easement Acquisition 2027‐10‐01

Construction 2028‐01‐01
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2025 2026 2027 2028

‐ ‐ ‐ 120,000
‐ ‐ 700,000 ‐
‐ ‐ ‐ ‐
‐ ‐ 700,000 120,000

‐ ‐ 700,000 120,000
‐ ‐ ‐ ‐
‐ ‐ 700,000 120,000

5‐Yr Total 700,000 TOTAL

Department: Public Works Project Years: 2027 ‐ 2029
Plan Status: New, 

2023‐2027 Capital Improvements

Project: SR2816
Project Title: 2029 Neighborhood Streets Reconstruction Program

Category: Residential Street Program

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $5,350,000

Project Description

Program includes complete reconstruction of residential and collector streets, replacement of KCPL street lights, curbs, sidewalk and 

required storm drainage improvements.

Update Explanation
Continuation of Annual Program. Project funds shown for 2028 and 2029 are outside of the 2023‐2027 CIP plan totals.

2024 2029
Funding Source

1,730,000
61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐ 2,500,000
61905‐Transfer From Fund 1/8STX ‐ ‐ ‐ ‐

300,000
Total Funding Source ‐ ‐ ‐ ‐ 4,530,000

61905‐Transfer From Fund SWU ‐ ‐ ‐ ‐

85005‐Consultant Fees ‐ ‐ ‐ ‐ ‐
Expenditure

4,530,000
Total Expenditure ‐ ‐ ‐ ‐ 4,530,000

90220‐Construction ‐ ‐ ‐ ‐

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

Concept 2027‐01‐01

5,350,000

Project Completed 2029‐12‐31

Design 2027‐01‐01

ROW/Easement Acquisition 2028‐01‐01

Construction 2029‐01‐01
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

Department: Public Works Project Years: 2020 ‐ 2022
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: SD1653
Project Title: 2021 Storm Drainage Improvements

Category: Storm Drainage

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $5,600,000

Project Description

Annual funding for storm drainage improvements.  Project location near 101st Street and Connell to Knox.

Update Explanation
Project began in late 2021.

2024 2029
Funding Source

‐
61905‐Transfer From Fund SWU 1,700,000 ‐ ‐ ‐ ‐

61530‐Reimb from County 3,900,000 ‐ ‐ ‐

‐
Expenditure
Total Funding Source 5,600,000 ‐ ‐ ‐

‐
85145‐Engineering Fees 600,000 ‐ ‐ ‐ ‐
85110‐Other Professional  200,000 ‐ ‐ ‐

‐
90220‐Construction 4,650,000 ‐ ‐ ‐ ‐
90210‐Easements 50,000 ‐ ‐ ‐

‐
Total Expenditure 5,600,000 ‐ ‐ ‐ ‐

90225‐Relocation of Utilities 100,000 ‐ ‐ ‐

Previous Project Budget: 2022‐2026
<=2020 2021 2022

5,600,000

2023 2028
Funding Source

‐
61905‐Transfer From Fund SWU 150,000 1,550,000 ‐ ‐ ‐

61530‐Reimb from County 450,000 3,450,000 ‐ ‐

‐
Expenditure
Total Funding Source 600,000 5,000,000 ‐ ‐

‐
85145‐Engineering Fees 600,000 ‐ ‐ ‐ ‐
85110‐Other Professional  ‐ 200,000 ‐ ‐

‐
90220‐Construction ‐ 4,650,000 ‐ ‐ ‐
90210‐Easements ‐ 50,000 ‐ ‐

‐
Total Expenditure 600,000 5,000,000 ‐ ‐ ‐

90225‐Relocation of Utilities ‐ 100,000 ‐ ‐

Project Milestones

Milestone Milestone Date

Design 2021‐08‐31

5,600,000

Project Completed 2022‐12‐30

Construction 2022‐06‐30
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 600,000 TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 5,400,000 TOTAL

Department: Public Works Project Years: 2021 ‐ 2022
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: SD1740
Project Title: 2022 Storm Drainage Improvements

Category: Storm Drainage

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $5,600,000

Project Description

Annual funding for storm drainage improvements to include ditchliner improvements in the vicinity of Connell Drive and Knox Drive to 

99th Street.

Update Explanation

2024 2029
Funding Source

‐
61905‐Transfer From Fund SWU 200,000 2,800,000 ‐ ‐ ‐

61530‐Reimb from County ‐ 2,000,000 600,000 ‐

‐
Expenditure
Total Funding Source 200,000 4,800,000 600,000 ‐

‐
90220‐Construction ‐ 4,800,000 600,000 ‐ ‐
85145‐Engineering Fees 200,000 ‐ ‐ ‐

‐Total Expenditure 200,000 4,800,000 600,000 ‐

5,600,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61530‐Reimb from County ‐ ‐ 2,000,000 600,000 ‐
Funding Source

‐
Total Funding Source ‐ ‐ 4,800,000 600,000 ‐

61905‐Transfer From Fund SWU ‐ 200,000 2,800,000 ‐

85145‐Engineering Fees ‐ 200,000 ‐ ‐ ‐
Expenditure

‐
Total Expenditure ‐ 200,000 4,800,000 600,000 ‐

90220‐Construction ‐ ‐ 4,800,000 600,000

Project Milestones

Milestone Milestone Date

Design 2022‐02‐28

5,600,000

ROW/Easement Acquisition 2021‐11‐01

Construction 2022‐12‐31
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

Department: Public Works Project Years: 2021 ‐ 2021
Plan Status: Revised Scope, 

2023‐2027 Capital Improvements

Project: SD1741
Project Title: 2021 Preliminary Stormwater Engineering Studies

Category: Storm Drainage

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $150,000

Project Description

Funding for preliminary engineering studies, required before the City can apply for SMAC funding.  The three selected project locations 

are:  Wycliff Neighborhood‐between I‐435 & Antioch Road, Santa Fe Drive‐between 71st Street & 74th Street, Morningview and 

Regency Park ‐ West of Antioch, North of 100th Street, East of Carter Drive, and South of 95th Terrace.

Update Explanation
The following locations were selected:  Wycliff Neighborhood‐between I‐435 & Antioch Road, Santa Fe Drive‐between 71st Street & 

74th Street, Morningview and Regency Park ‐ West of Antioch, North of 100th Street, East of Carter Drive, and South of 95th Terrace.

2024 2029
Funding Source

‐
Total Funding Source 150,000 ‐ ‐ ‐ ‐

61905‐Transfer From Fund SWU 150,000 ‐ ‐ ‐

85145‐Engineering Fees 150,000 ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure 150,000 ‐ ‐ ‐

150,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund SWU ‐ 150,000 ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ 150,000 ‐ ‐ ‐

85145‐Engineering Fees ‐ 150,000 ‐ ‐

Project Milestones

Milestone Milestone Date

Concept 2021‐01‐01

Design 2021‐10‐31

150,000

Project Completed 2021‐12‐31

164



2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 150,000 TOTAL

Department: Public Works Project Years: 2022 ‐ 2022
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: SD1831
Project Title: 2022 Preliminary Stormwater Engineering Studies

Category: Storm Drainage

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $150,000

Project Description

Funding for preliminary engineering studies, required before the City can apply for SMAC funding.  Project locations have yet to be 

determined.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ 150,000 ‐ ‐ ‐

61905‐Transfer From Fund SWU ‐ 150,000 ‐ ‐

85145‐Engineering Fees ‐ 150,000 ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ 150,000 ‐ ‐

150,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund SWU ‐ ‐ 150,000 ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ 150,000 ‐

‐
Total Expenditure ‐ ‐ 150,000 ‐ ‐

85145‐Engineering Fees ‐ ‐ 150,000 ‐

Project Milestones

Milestone Milestone Date

Concept 2022‐01‐01

Design 2022‐10‐31

150,000

Project Completed 2022‐12‐31
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 6,700,000 TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 1,000,000 TOTAL

Department: Public Works Project Years: 2022 ‐ 2023
Plan Status: Revised Cost, Revised Funding, Revised Scope, 

2023‐2027 Capital Improvements

Project: SD1832
Project Title: 2023 Storm Drainage Improvements

Category: Storm Drainage

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $7,400,000

Project Description

Annual funding for storm drainage improvements to include ditchliner improvements in the vicinity of 99th Terrace and Knox Drive to 

97th Terrace.

Update Explanation
Revised cost and scope based on selection of project location. Revised funding to include Johnson County funds.

2024 2029
Funding Source

‐
61905‐Transfer From Fund SWU ‐ 700,000 1,600,000 1,600,000 ‐

61530‐Reimb from County ‐ ‐ 500,000 3,000,000

‐
Expenditure
Total Funding Source ‐ 700,000 2,100,000 4,600,000

‐
90220‐Construction ‐ ‐ 2,100,000 4,600,000 ‐
85145‐Engineering Fees ‐ 700,000 ‐ ‐

‐Total Expenditure ‐ 700,000 2,100,000 4,600,000

7,400,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund SWU ‐ ‐ 200,000 800,000 ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ 200,000 800,000

‐
90220‐Construction ‐ ‐ ‐ 800,000 ‐
85145‐Engineering Fees ‐ ‐ 200,000 ‐

1,000,000

‐Total Expenditure ‐ ‐ 200,000 800,000

Project Milestones

Milestone Milestone Date

Concept 2022‐01‐01

Design 2023‐03‐01

Construction 2023‐12‐31
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 150,000 TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 150,000 TOTAL

Department: Public Works Project Years: 2023 ‐ 2023
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: SD1924
Project Title: 2023 Preliminary Stormwater Engineering Studies

Category: Storm Drainage

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $150,000

Project Description

Funding for preliminary engineering studies, required before the City can apply for SMAC funding.  Project locations have yet to be 

determined.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ 150,000 ‐ ‐

61905‐Transfer From Fund SWU ‐ ‐ 150,000 ‐

85145‐Engineering Fees ‐ ‐ 150,000 ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ 150,000 ‐

150,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund SWU ‐ ‐ ‐ 150,000 ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ 150,000

‐
Total Expenditure ‐ ‐ ‐ 150,000 ‐

85145‐Engineering Fees ‐ ‐ ‐ 150,000

Project Milestones

Milestone Milestone Date

Concept 2023‐01‐02

Design 2023‐10‐31

150,000

Project Completed 2023‐12‐29
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2025 2026 2027 2028

‐ ‐ ‐ ‐

‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

2024 2025 2026 2027

700,000 ‐ ‐ ‐
700,000 ‐ ‐ ‐

‐ ‐ ‐ ‐
700,000 ‐ ‐ ‐
700,000 ‐ ‐ ‐

5‐Yr Total 1,000,000 TOTAL

Department: Public Works Project Years: 2023 ‐ 2024
Plan Status: Cancelled, 

2023‐2027 Capital Improvements

Project: SD1925
Project Title: 2024 Storm Drainage Improvements

Category: Storm Drainage

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $0

Project Description

Annual funding for storm drainage improvements.  Project locations are yet to be determined.

Update Explanation
Project to be removed from the CIP due to significant storm drainage improvements projects occurring between 2021‐2023.  Fund 

allocated to other projects.

2024 2029
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐Total Expenditure ‐ ‐ ‐ ‐

‐

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund SWU ‐ ‐ ‐ 300,000 ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ 300,000

‐
90220‐Construction ‐ ‐ ‐ ‐ ‐
85145‐Engineering Fees ‐ ‐ ‐ 300,000

1,000,000

‐Total Expenditure ‐ ‐ ‐ 300,000

Project Milestones

Milestone Milestone Date

Concept 2023‐01‐01

Design 2023‐12‐01

Project Completed 2024‐11‐29

Construction 2024‐10‐31
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 150,000 TOTAL

2024 2025 2026 2027

150,000 ‐ ‐ ‐
150,000 ‐ ‐ ‐

150,000 ‐ ‐ ‐
150,000 ‐ ‐ ‐

5‐Yr Total 150,000 TOTAL

Department: Public Works Project Years: 2024 ‐ 2024
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: SD2016
Project Title: 2024 Preliminary Stormwater Engineering Studies

Category: Storm Drainage

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $150,000

Project Description

Funding for preliminary engineering studies, required before the City can apply for SMAC funding.  Project locations are yet to be 

determined.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ 150,000 ‐

61905‐Transfer From Fund SWU ‐ ‐ ‐ 150,000

85145‐Engineering Fees ‐ ‐ ‐ 150,000 ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ 150,000

150,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund SWU ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

85145‐Engineering Fees ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

Concept 2024‐01‐01

Design 2024‐10‐31

150,000

Project Completed 2024‐12‐31
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2025 2026 2027 2028

700,000 ‐ ‐ ‐
700,000 ‐ ‐ ‐

‐ ‐ ‐ ‐
700,000 ‐ ‐ ‐
700,000 ‐ ‐ ‐

5‐Yr Total 1,000,000 TOTAL

2024 2025 2026 2027

300,000 700,000 ‐ ‐
300,000 700,000 ‐ ‐

300,000 ‐ ‐ ‐
‐ 700,000 ‐ ‐

300,000 700,000 ‐ ‐

5‐Yr Total 1,000,000 TOTAL

Department: Public Works Project Years: 2024 ‐ 2025
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: SD2017
Project Title: 2025 Storm Drainage Improvements

Category: Storm Drainage

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $1,000,000

Project Description

Annual funding for storm drainage improvements.  Project locations are yet to be determined.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ 300,000 ‐

61905‐Transfer From Fund SWU ‐ ‐ ‐ 300,000

85145‐Engineering Fees ‐ ‐ ‐ 300,000 ‐
Expenditure

‐
Total Expenditure ‐ ‐ ‐ 300,000 ‐

90220‐Construction ‐ ‐ ‐ ‐

Previous Project Budget: 2022‐2026
<=2020 2021 2022

1,000,000

2023 2028
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund SWU ‐ ‐ ‐ ‐

85145‐Engineering Fees ‐ ‐ ‐ ‐ ‐
Expenditure

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

Concept 2024‐01‐01

Design 2024‐10‐31

1,000,000

Project Completed 2025‐12‐31

Construction 2025‐10‐31
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2025 2026 2027 2028

150,000 ‐ ‐ ‐
150,000 ‐ ‐ ‐

150,000 ‐ ‐ ‐
150,000 ‐ ‐ ‐

5‐Yr Total 150,000 TOTAL

2024 2025 2026 2027

‐ 150,000 ‐ ‐
‐ 150,000 ‐ ‐

‐ 150,000 ‐ ‐
‐ 150,000 ‐ ‐

5‐Yr Total 150,000 TOTAL

Department: Public Works Project Years: 2025 ‐ 2025
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: SD2100
Project Title: 2025 Preliminary Stormwater Engineering Studies

Category: Storm Drainage

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $150,000

Project Description

Funding for preliminary engineering studies, required before the City can apply for SMAC funding.  Project locations are yet to be 

determined.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund SWU ‐ ‐ ‐ ‐

85145‐Engineering Fees ‐ ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ ‐

150,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund SWU ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

85145‐Engineering Fees ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

Concept 2025‐01‐01

Design 2025‐10‐31

150,000

Project Completed 2025‐12‐31
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2025 2026 2027 2028

300,000 700,000 ‐ ‐
300,000 700,000 ‐ ‐

300,000 ‐ ‐ ‐
‐ 700,000 ‐ ‐

300,000 700,000 ‐ ‐

5‐Yr Total 1,000,000 TOTAL

2024 2025 2026 2027

‐ 300,000 700,000 ‐
‐ 300,000 700,000 ‐

‐ 300,000 ‐ ‐
‐ ‐ 700,000 ‐
‐ 300,000 700,000 ‐

5‐Yr Total 1,000,000 TOTAL

Department: Public Works Project Years: 2025 ‐ 2026
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: SD2101
Project Title: 2026 Storm Drainage Improvements

Category: Storm Drainage

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $1,000,000

Project Description

Annual funding for storm drainage improvements.  Project areas are yet to be determined.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund SWU ‐ ‐ ‐ ‐

85145‐Engineering Fees ‐ ‐ ‐ ‐ ‐
Expenditure

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Previous Project Budget: 2022‐2026
<=2020 2021 2022

1,000,000

2023 2028
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund SWU ‐ ‐ ‐ ‐

85145‐Engineering Fees ‐ ‐ ‐ ‐ ‐
Expenditure

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

Concept 2025‐01‐01

Design 2025‐10‐31

1,000,000

Project Completed 2026‐12‐31

Construction 2026‐10‐30
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2025 2026 2027 2028

‐ 150,000 ‐ ‐
‐ 150,000 ‐ ‐

‐ 150,000 ‐ ‐
‐ 150,000 ‐ ‐

5‐Yr Total 150,000 TOTAL

2024 2025 2026 2027

‐ ‐ 150,000 ‐
‐ ‐ 150,000 ‐

‐ ‐ 150,000 ‐
‐ ‐ 150,000 ‐

5‐Yr Total 150,000 TOTAL

Department: Public Works Project Years: 2026 ‐ 2026
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: SD2534
Project Title: 2026 Preliminary Stormwater Engineering Studies

Category: Storm Drainage

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $150,000

Project Description

Funding for preliminary engineering studies, required before the City can apply for SMAC funding.  Project locations are yet to be 

determined.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund SWU ‐ ‐ ‐ ‐

85145‐Engineering Fees ‐ ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ ‐

150,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund SWU ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

85145‐Engineering Fees ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

Concept 2026‐01‐01

Design 2026‐10‐30

150,000

Project Completed 2026‐12‐31
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2025 2026 2027 2028

‐ 300,000 700,000 ‐
‐ 300,000 700,000 ‐

‐ 300,000 ‐ ‐
‐ ‐ 700,000 ‐
‐ 300,000 700,000 ‐

5‐Yr Total 1,000,000 TOTAL

2024 2025 2026 2027

‐ ‐ 300,000 ‐
‐ ‐ 300,000 ‐

‐ ‐ 300,000 ‐
‐ ‐ 300,000 ‐

5‐Yr Total 300,000 TOTAL

Department: Public Works Project Years: 2026 ‐ 2027
Plan Status: Revised Funding, Revised Scope, 

2023‐2027 Capital Improvements

Project: SD2535
Project Title: 2027 Storm Drainage Improvements

Category: Storm Drainage

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $1,000,000

Project Description

Annual funding for storm drainage improvements.  Project locations are yet to be determined.

Update Explanation
Revised scope and funds to include construction in 2027.  Previous project budget included only design funds.

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund SWU ‐ ‐ ‐ ‐

85145‐Engineering Fees ‐ ‐ ‐ ‐ ‐
Expenditure

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Previous Project Budget: 2022‐2026
<=2020 2021 2022

1,000,000

2023 2028
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund SWU ‐ ‐ ‐ ‐

85145‐Engineering Fees ‐ ‐ ‐ ‐ ‐
Expenditure

300,000

‐Total Expenditure ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

Concept 2026‐01‐01

Design 2026‐10‐30

Project Completed 2027‐12‐31

Construction 2027‐10‐29
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2025 2026 2027 2028

‐ ‐ 150,000 ‐
‐ ‐ 150,000 ‐

‐ ‐ 150,000 ‐
‐ ‐ 150,000 ‐

5‐Yr Total 150,000 TOTAL

Department: Public Works Project Years: 2027 ‐ 2027
Plan Status: New, 

2023‐2027 Capital Improvements

Project: SD2848
Project Title: 2027 Preliminary Stormwater Engineering Studies

Category: Storm Drainage

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $150,000

Project Description

Funding for preliminary engineering studies, required before the City can apply for SMAC funding.  Project locations are yet to be 

determined.

Update Explanation
Annual continuation program.

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund SWU ‐ ‐ ‐ ‐

85145‐Engineering Fees ‐ ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ ‐

150,000

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

Project Completed 2027‐12‐31

Concept 2027‐01‐01

Design 2027‐10‐29
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2025 2026 2027 2028

‐ ‐ 300,000 700,000
‐ ‐ 300,000 700,000

‐ ‐ 300,000 ‐
‐ ‐ ‐ 700,000
‐ ‐ 300,000 700,000

5‐Yr Total 300,000 TOTAL

Department: Public Works Project Years: 2027 ‐ 2028
Plan Status: New, 

2023‐2027 Capital Improvements

Project: SD2849
Project Title: 2028 Storm Drainage Improvements

Category: Storm Drainage

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $1,000,000

Project Description

Annual funding for storm drainage improvements.  Project locations are yet to be determined.

Update Explanation
Annual continuation program. 2027 Design funds, with construction in 2028.

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund SWU ‐ ‐ ‐ ‐

85145‐Engineering Fees ‐ ‐ ‐ ‐ ‐
Expenditure

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

Concept 2027‐01‐01

1,000,000

Project Completed 2028‐12‐29

Design 2027‐10‐29

Construction 2028‐10‐31
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 535,000 TOTAL

Department: Public Works Project Years: 2020 ‐ 2022
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: ST2026
Project Title: 135th &  Pflumm Intersection Improvements

Category: Street Improvements

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $845,000

Project Description

Construction of right turn lanes.  City of Olathe will administer project.  Funding is for Overland Park's share.

Update Explanation

2024 2029
Funding Source

‐
61905‐Transfer From Fund PAYG 175,000 ‐ ‐ ‐ ‐

61820‐Contributions Private 135,000 ‐ ‐ ‐

‐
Total Funding Source 310,000 535,000 ‐ ‐ ‐

61910‐Bond Proceeds ‐ 535,000 ‐ ‐

71120‐Postage & Filing Fees 30,000 ‐ ‐ ‐ ‐
Expenditure

‐
85145‐Engineering Fees 145,000 ‐ ‐ ‐ ‐

85110‐Other Professional Fees 15,000 15,000 ‐ ‐

‐
90225‐Relocation of Utilities 120,000 ‐ ‐ ‐ ‐

90220‐Construction ‐ 520,000 ‐ ‐

‐Total Expenditure 310,000 535,000 ‐ ‐

845,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61820‐Contributions Private ‐ 135,000 ‐ ‐ ‐
Funding Source

‐
61910‐Bond Proceeds ‐ ‐ 535,000 ‐ ‐

61905‐Transfer From Fund PAYG 145,000 30,000 ‐ ‐

‐
Expenditure
Total Funding Source 145,000 165,000 535,000 ‐

‐
85110‐Other Professional Fees ‐ 15,000 15,000 ‐ ‐

71120‐Postage & Filing Fees ‐ 30,000 ‐ ‐

‐
90220‐Construction ‐ ‐ 520,000 ‐ ‐

85145‐Engineering Fees 145,000 ‐ ‐ ‐

‐
Total Expenditure 145,000 165,000 535,000 ‐ ‐

90225‐Relocation of Utilities ‐ 120,000 ‐ ‐

Project Milestones

Milestone Milestone Date

Concept 2020‐01‐01

Design 2021‐12‐31

845,000

Construction 2022‐03‐01
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

Department: Plan &  Project Years: 2019 ‐ 2022
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: ST2058
Project Title: Vision Metcalf: College & Metcalf Parking Study

Category: Street Improvements

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $125,000

Project Description

A Vision Metcalf Study in 2018 recommended several concepts for further study.  Project scope includes a comprehensive planning 

study on parking requirements for the unified development ordinance update.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source 125,000 ‐ ‐ ‐ ‐

61015‐Miscellaneous Reimburseme 125,000 ‐ ‐ ‐

85005‐Consultant Fees 125,000 ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure 125,000 ‐ ‐ ‐

125,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61015‐Miscellaneous Reimburs 125,000 ‐ ‐ ‐ ‐
Funding Source

‐
Total Funding Source 125,000 ‐ ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

85005‐Consultant Fees 125,000 ‐ ‐ ‐ ‐
Expenditure

125,000

‐Total Expenditure 125,000 ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

Project Completed 2022‐12‐31
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

Department: Plan &  Project Years: 2020 ‐ 2022
Plan Status: Revised Timing

2023‐2027 Capital Improvements

Project: ST2059
Project Title: Vision Metcalf: College & Metcalf Walkability Study

Category: Street Improvements

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $75,000

Project Description

A Vision Metcalf Study in 2018 recommended several concepts for further study.  Project scope includes a pedestrian walkability study 

for the corridor.

Update Explanation
Based on current plan, project will occur in early 2022.

2024 2029
Funding Source

‐
Total Funding Source ‐ 75,000 ‐ ‐ ‐

61820‐Contributions Private ‐ 75,000 ‐ ‐

85005‐Consultant Fees ‐ 75,000 ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ 75,000 ‐ ‐

75,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61820‐Contributions Private ‐ 75,000 ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ 75,000 ‐ ‐

‐
Total Expenditure ‐ 75,000 ‐ ‐ ‐

85005‐Consultant Fees ‐ 75,000 ‐ ‐

Project Milestones

Milestone Milestone Date

75,000

Project Completed 2022‐12‐31
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 100,000 TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

Department: Plan &  Project Years: 2020 ‐ 2023
Plan Status: Revised Timing

2023‐2027 Capital Improvements

Project: ST2060
Project Title: Vision Metcalf: College & Metcalf Mixed‐Use Code

Category: Street Improvements

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $100,000

Project Description

A Vision Metcalf Study in 2018 recommended several concepts for further study.  Project scope includes development of a mixed use 

overlay/code for the corridor.

Update Explanation
Revised study year from 2021 to 2023.

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ 100,000 ‐ ‐

61015‐Miscellaneous Reimburseme ‐ ‐ 100,000 ‐

85005‐Consultant Fees ‐ ‐ 100,000 ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ 100,000 ‐

100,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61935‐Other Financing ‐ 100,000 ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ 100,000 ‐ ‐

‐
Total Expenditure ‐ 100,000 ‐ ‐ ‐

85005‐Consultant Fees ‐ 100,000 ‐ ‐

Project Milestones

Milestone Milestone Date

Concept 2020‐01‐01

Design 2021‐01‐01

100,000

Project Completed 2021‐12‐31
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 9,225,000 TOTAL

Department: Public Works Project Years: 2020 ‐ 2023
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: ST2118
Project Title: Brookridge Initial Perimeter Public Street Improvements

Category: Street Improvements

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $10,210,000

Project Description

Initial perimeter public street improvements as required by the Brookridge Redevelopment Agreement.  Includes widening of 103rd 

and Antioch, traffic signals, sidewalk and drainage improvements.  Cost of all required utility relocations is also included.

Update Explanation

2024 2029
Funding Source

‐
61820‐Contributions Private 185,000 2,025,000 ‐ ‐ ‐

61540‐Reimb from State of KS 800,000 7,200,000 ‐ ‐

‐
Expenditure
Total Funding Source 985,000 9,225,000 ‐ ‐

‐
85145‐Engineering Fees 800,000 ‐ ‐ ‐ ‐

85005‐Consultant Fees 185,000 215,000 ‐ ‐

‐
90210‐Easements ‐ 500,000 ‐ ‐ ‐

85535‐Testing/Drilling ‐ 60,000 ‐ ‐

‐
90225‐Relocation of Utilities ‐ 2,440,000 ‐ ‐ ‐

90220‐Construction ‐ 6,010,000 ‐ ‐

‐Total Expenditure 985,000 9,225,000 ‐ ‐

10,210,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61540‐Reimb from State of KS ‐ 800,000 7,200,000 ‐ ‐
Funding Source

‐
Total Funding Source ‐ 800,000 9,225,000 ‐ ‐

61820‐Contributions Private ‐ 185,000 2,025,000 ‐

85005‐Consultant Fees ‐ 185,000 215,000 ‐ ‐
Expenditure

‐
85535‐Testing/Drilling ‐ ‐ 60,000 ‐ ‐

85145‐Engineering Fees ‐ 800,000 ‐ ‐

‐
90220‐Construction ‐ ‐ 6,010,000 ‐ ‐

90210‐Easements ‐ ‐ 500,000 ‐

‐
Total Expenditure ‐ 985,000 9,225,000 ‐ ‐

90225‐Relocation of Utilities ‐ ‐ 2,440,000 ‐

Project Milestones

Milestone Milestone Date

Design 2022‐06‐01

10,210,000

Project Completed 2023‐06‐01

Construction 2023‐06‐01
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 275,000 TOTAL

2024 2025 2026 2027

100,000 ‐ ‐ ‐
150,000 ‐ ‐ ‐
250,000 ‐ ‐ ‐

‐ ‐ ‐ ‐
250,000 ‐ ‐ ‐
250,000 ‐ ‐ ‐

5‐Yr Total 300,000 TOTAL

Department: Public Works Project Years: 2021 ‐ 2024
Plan Status: Revised Timing

2023‐2027 Capital Improvements

Project: ST2542
Project Title: Downtown OP Wayfinding Signage

Category: Street Improvements

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $300,000

Project Description

New wayfinding signs in and around downtown OP.

Update Explanation
Project timing revised to reflect design start in late 2021.

2024 2029
Funding Source

‐
61905‐Transfer From Fund PAYG ‐ 25,000 25,000 150,000 ‐

61535‐Reimb from Federal Governm ‐ ‐ ‐ 100,000

‐
Expenditure
Total Funding Source ‐ 25,000 25,000 250,000

‐
90220‐Construction ‐ ‐ ‐ 250,000 ‐

85145‐Engineering Fees ‐ 25,000 25,000 ‐

‐Total Expenditure ‐ 25,000 25,000 250,000

300,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61535‐Reimb from Federal Gov ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Total Funding Source ‐ ‐ ‐ 50,000 ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ 50,000

85145‐Engineering Fees ‐ ‐ ‐ 50,000 ‐
Expenditure

‐
Total Expenditure ‐ ‐ ‐ 50,000 ‐

90220‐Construction ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

Design 2022‐01‐10

300,000

Project Completed 2024‐12‐31

Construction 2024‐01‐01

182



2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 150,000 TOTAL

2024 2025 2026 2027

120,000 ‐ ‐ ‐
30,000 ‐ ‐ ‐

150,000 ‐ ‐ ‐

‐ ‐ ‐ ‐
150,000 ‐ ‐ ‐
150,000 ‐ ‐ ‐

5‐Yr Total 180,000 TOTAL

Department: Public Works Project Years: 2021 ‐ 2023
Plan Status: Revised Timing

2023‐2027 Capital Improvements

Project: ST2543
Project Title: OP Electric Vehicle Charging Stations

Category: Street Improvements

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $180,000

Project Description

This project will install electric vehicle charging stations at locations at the Scheel's Soccer Complex and Deanna Rose Children's 

Farmstead.

Update Explanation
Project timing revised to reflect design to primarily occur in 2022 with construction in 2023.  Previous timeframe was 2023 design with 

2024 construction.

2024 2029
Funding Source

‐
61905‐Transfer From Fund PAYG ‐ 30,000 30,000 ‐ ‐

61535‐Reimb from Federal Governm ‐ ‐ 120,000 ‐

‐
Expenditure
Total Funding Source ‐ 30,000 150,000 ‐

‐
90220‐Construction ‐ ‐ 150,000 ‐ ‐

85005‐Consultant Fees ‐ 30,000 ‐ ‐

‐Total Expenditure ‐ 30,000 150,000 ‐

180,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61535‐Reimb from Federal Gov ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Total Funding Source ‐ ‐ ‐ 30,000 ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ 30,000

85005‐Consultant Fees ‐ ‐ ‐ 30,000 ‐
Expenditure

‐
Total Expenditure ‐ ‐ ‐ 30,000 ‐

90220‐Construction ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

Design 2021‐11‐01

180,000

Project Completed 2023‐12‐31

Construction 2023‐01‐01
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 450,000 TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 400,000 TOTAL

Department: Plan &  Project Years: 2022 ‐ 2023
Plan Status: Revised Scope, 

2023‐2027 Capital Improvements

Project: ST2712
Project Title: Comprehensive Plan

Category: Street Improvements

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $750,000

Project Description

Project scope includes extensive update to the City's comprehensive plan update. The city’s existing comprehensive plan has not been 

updated in nearly 30 years and has become less useful to the organization. Development of a newer “model” of the comprehensive 

plan will provide a leading policy document for the City. Project scope includes consulting services to lead community engagement, 

encompass social and environmental issues, and focus on implementation. The plan will build off of the work outlined in ForwardOP 

and will include projections and forward‐thinking for the planning horizon.

Update Explanation
Revised scope and budget reflects addition of topics.

2024 2029
Funding Source

‐
Total Funding Source ‐ 300,000 450,000 ‐ ‐

61905‐Transfer From Fund PAYG ‐ 300,000 450,000 ‐

85005‐Consultant Fees ‐ 300,000 450,000 ‐ ‐
Expenditure

‐Total Expenditure ‐ 300,000 450,000 ‐

750,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG ‐ ‐ 150,000 250,000 ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ 150,000 250,000

‐
Total Expenditure ‐ ‐ 150,000 250,000 ‐

85005‐Consultant Fees ‐ ‐ 150,000 250,000

Project Milestones

Milestone Milestone Date

Concept 2022‐05‐31

Design 2022‐09‐01

400,000

Project Completed 2023‐12‐31
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2025 2026 2027 2028

‐ ‐ ‐ ‐

‐ ‐ ‐ ‐

‐ ‐ ‐ ‐

‐ ‐ ‐ ‐

‐ ‐ ‐ ‐

‐ ‐ ‐ ‐

‐ ‐ ‐ ‐

5‐Yr Total 20,000,000 TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐

‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

Department: Public Works Project Years: 2021 ‐ 2025
Plan Status: New, 

2023‐2027 Capital Improvements

Project: ST2799
Project Title: US‐69 Express Lanes Construction

Category: Street Improvements

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $20,600,000

Project Description

Reconstruction and expansion of US‐69 between 103rd Street and 151st Street.  Express Toll Lanes will be constructed with the project.

Update Explanation
The City and KDOT have entered into a City‐State agreement related to the US‐69 Express Toll Lane project.  This project is to reflect the 

City costs in accordance with the referenced agreement to include a cost of about $600,000 related to utility fiber optic relocations in 

KDOT right‐of‐way and  ROW and/or easement to be dedicated to the City as part of the US69 project.  The remaining $20M is shown as 

mis. reimbursement for the City's net toll revenue contribution.

2024 2029

Funding Source

‐

61905‐Transfer From Fund PAYG ‐ 600,000 - ‐ ‐

61015‐Miscellaneous Reimbursement ‐ ‐ 20,000,000 ‐

‐

Expenditure

Total Funding Source ‐ 600,000 20,000,000 ‐

‐

90220‐Construction ‐ ‐ 20,000,000 ‐ ‐

90210‐Easements ‐ 100,000 - ‐

‐

Total Expenditure ‐ 600,000 20,000,000 ‐ ‐

90225‐Relocation of Utilities ‐ 500,000 - ‐

Previous Project Budget: 2022‐2026
<=2020 2021 2022

20,600,000

2023 2028
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐

‐Total Expenditure ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

Concept 2021‐10‐21

Design 2023‐06‐01

Project Completed 2025‐12‐31

ROW/Easement Acquisition 2022‐12‐31

Construction 2025‐12‐31
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2025 2026 2027 2028

‐ ‐ 1,315,000 ‐
255,000 890,000 330,000 ‐
255,000 890,000 1,645,000 ‐

230,000 ‐ ‐ ‐
‐ ‐ 15,000 ‐

25,000 ‐ ‐ ‐
‐ 230,000 ‐ ‐
‐ ‐ 1,630,000 ‐
‐ 660,000 ‐ ‐

255,000 890,000 1,645,000 ‐

5‐Yr Total 2,790,000 TOTAL

Department: Public Works Project Years: 2024 ‐ 2027
Plan Status: New, 

2023‐2027 Capital Improvements

Project: ST2853
Project Title: Metcalf Pedestrian Trail ‐ 83rd Street to 87th Street

Category: Street Improvements

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $2,790,000

Project Description

Construction of a bike/hike trail along Metcalf between 83rd Street and 87th Street.

Update Explanation

2024 2029
Funding Source

‐
61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐ ‐

61535‐Reimb from Federal  ‐ ‐ ‐ ‐

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
85535‐Testing/Drilling ‐ ‐ ‐ ‐ ‐
85145‐Engineering Fees ‐ ‐ ‐ ‐

‐
90210‐Easements ‐ ‐ ‐ ‐ ‐
88805‐Miscellaneous  ‐ ‐ ‐ ‐

‐
90225‐Relocation of Utilities ‐ ‐ ‐ ‐ ‐
90220‐Construction ‐ ‐ ‐ ‐

‐Total Expenditure ‐ ‐ ‐ ‐

2,790,000

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

Construction 2027‐11‐01

Concept 2024‐12‐31

Design 2026‐06‐01

ROW/Easement Acquisition 2026‐06‐01
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 300,000 TOTAL

Department: Public Works Project Years: 2021 ‐ 2022
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: SL1833
Project Title: 2022 Street Lighting

Category: Street Lighting

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $400,000

Project Description

Biennial program of installation of street lighting on residential, collectors and thoroughfares.  Scope includes replacement of former 

KCPL streetlights.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source 100,000 300,000 ‐ ‐ ‐

61905‐Transfer From Fund CCSTX 100,000 300,000 ‐ ‐

85145‐Engineering Fees 100,000 ‐ ‐ ‐ ‐
Expenditure

‐
Total Expenditure 100,000 300,000 ‐ ‐ ‐

90220‐Construction ‐ 300,000 ‐ ‐

Previous Project Budget: 2022‐2026
<=2020 2021 2022

400,000

2023 2028
Funding Source

‐
Total Funding Source ‐ 100,000 300,000 ‐ ‐

61905‐Transfer From Fund CCSTX ‐ 100,000 300,000 ‐

85145‐Engineering Fees ‐ 100,000 ‐ ‐ ‐
Expenditure

‐
Total Expenditure ‐ 100,000 300,000 ‐ ‐

90220‐Construction ‐ ‐ 300,000 ‐

Project Milestones

Milestone Milestone Date

Design 2022‐11‐01

400,000

Project Completed 2022‐12‐31

Construction 2022‐11‐14
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2025 2026 2027 2028

‐ ‐ ‐ ‐

‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

2024 2025 2026 2027

400,000 ‐ ‐ ‐
400,000 ‐ ‐ ‐

‐ ‐ ‐ ‐
400,000 ‐ ‐ ‐
400,000 ‐ ‐ ‐

5‐Yr Total 500,000 TOTAL

Department: Public Works Project Years: 2023 ‐ 2024
Plan Status: Cancelled, 

2023‐2027 Capital Improvements

Project: SL2006
Project Title: 2024 Street Lighting

Category: Street Lighting

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $0

Project Description

Biennial program of installation of street lighting on residential, collectors and thoroughfares.  Scope includes replacement of former 

KCPL streetlights.

Update Explanation
Cancelled due to city‐wide LED conversion to be completed as part of the Streetlights LED Conversion ‐ Energy Savings Performance 

Contract (SL2550).

2024 2029
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐Total Expenditure ‐ ‐ ‐ ‐

‐

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund CCSTX ‐ ‐ ‐ 100,000 ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ 100,000

‐
90220‐Construction ‐ ‐ ‐ ‐ ‐
85145‐Engineering Fees ‐ ‐ ‐ 100,000

500,000

‐Total Expenditure ‐ ‐ ‐ 100,000

Project Milestones

Milestone Milestone Date

Design 2023‐11‐01

Project Completed 2024‐12‐31

Construction 2024‐11‐15
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2025 2026 2027 2028

‐ ‐ ‐ ‐

‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

2024 2025 2026 2027

‐ 100,000 400,000 ‐
‐ 100,000 400,000 ‐

‐ 100,000 ‐ ‐
‐ ‐ 400,000 ‐
‐ 100,000 400,000 ‐

5‐Yr Total 500,000 TOTAL

Department: Public Works Project Years: 2025 ‐ 2026
Plan Status: Cancelled, 

2023‐2027 Capital Improvements

Project: SL2515
Project Title: 2026 Streetlighting

Category: Street Lighting

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $0

Project Description

Biennial program of installation of streetlighting on residential, collectors and thoroughfares. Scope includes replacement of former 

KCP&L/Evergy streetlights.

Update Explanation
Cancelled due to city‐wide LED conversion to be completed as part of the Streetlights LED Conversion ‐ Energy Savings Performance 

Contract (SL2550).

2024 2029
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐Total Expenditure ‐ ‐ ‐ ‐

‐

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund CCSTX ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
90220‐Construction ‐ ‐ ‐ ‐ ‐
85005‐Consultant Fees ‐ ‐ ‐ ‐

500,000

‐Total Expenditure ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

Design 2025‐11‐14

Project Completed 2026‐12‐31

Construction 2026‐11‐13
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

Department: Public Works Project Years: 2021 ‐ 2022
Plan Status: Revised Timing

2023‐2027 Capital Improvements

Project: SL2550
Project Title: Streetlights LED Conversion ‐ Energy Savings 

Category: Street Lighting

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $5,300,000

Project Description

Conversion of all remaining thoroughfare and arterial streetlights to LED technology (approximately 7,500 luminaries). Project scope 

includes all necessary design and management of the system being replaced to current lighting standards within the City. Guaranteed 

savings from the project is approximately $490,000 annually.  In addition, the City will capture annual savings related to reduced 

ongoing maintenance costs.

Update Explanation
Project construction will primarily occur in 2022.

2024 2029
Funding Source

‐
61910‐Bond Proceeds 4,550,000 ‐ ‐ ‐ ‐
61905‐Transfer From Fund PAYG 750,000 ‐ ‐ ‐

‐
Expenditure
Total Funding Source 5,300,000 ‐ ‐ ‐

‐
Total Expenditure 5,300,000 ‐ ‐ ‐ ‐

90220‐Construction 5,300,000 ‐ ‐ ‐

Previous Project Budget: 2022‐2026
<=2020 2021 2022

5,300,000

2023 2028
Funding Source

‐
61910‐Bond Proceeds ‐ 4,550,000 ‐ ‐ ‐
61905‐Transfer From Fund PAYG ‐ 750,000 ‐ ‐

‐
Expenditure
Total Funding Source ‐ 5,300,000 ‐ ‐

‐
Total Expenditure ‐ 5,300,000 ‐ ‐ ‐

90220‐Construction ‐ 5,300,000 ‐ ‐

Project Milestones

Milestone Milestone Date

Concept 2021‐05‐03

Design 2021‐06‐01

5,300,000

Project Completed 2022‐07‐29

Construction 2021‐11‐29
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2025 2026 2027 2028

61015-Miscellaneous Reimbursem - - - -

61905-Transfer From Fund - - - -

Total Funding Source - - - -
Expenditure
85145-Engineering Fees - - - -
90210-Easements - - - -
90220-Construction - - - -
93005-Tranfers to Other Funds - - - -

- - - -

5‐Yr Total 10,000,000 TOTAL

Not included in previous program.

Department: Public Works Project Years: 2013 ‐ 2025
Plan Status: New, 

2023‐2027 Capital Improvements

Project: TH1026
Project Title: 167th Street, Antioch to Metcalf

Category: Thoroughfares

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $11,370,000

Project Description

Widen 167th Street from an unimproved two‐lane road to a standard four‐lane thoroughfare, from Antioch Road to Metcalf Avenue.  

The US‐69 bridges over 167th Street will be replaced.  Ramps to allow NB US‐69 to exit and entrance onto SB US‐69 from 167th will also 

be added.

Update Explanation
Project had been removed from previous CIPs due to lack of funding.  Project will now be administered by KDOT in accordance with 

Supplemental #1 to the City‐State agreement for the US69 Toll Lane Project.   Project reflects the estimated City costs to include $1M 

related to City ROW and/or easements needed for the project.  The remaining $10M is shown as miscellaneous reimbursement for the 

City's additional net toll revenue contribution to the US69 Express Toll Lane Project.

2024 2029

Funding Source
-

1/8STX 900,000 470,000 - - -

- - 10,000,000 -

-900,000 470,000 10,000,000 -

-
- 1,000,000 - - -

325,000 - - -

-
CAPPRJ 45,000 - - - -

- - 10,000,000 -

-Total Expenditure 370,000 1,000,000 10,000,000 -

11,370,000

Previous Project Budget: 2022‐2026

Project Milestones

Milestone Milestone Date

Concept 2015‐12‐31

Design 2021‐12‐31

Project Completed 2025‐06‐01

ROW/Easement Acquisition 2022‐06‐01

Construction 2024‐01‐01
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2025 2026 2027 2028

‐ ‐ ‐ ‐
2,300,000 ‐ ‐ ‐

‐ ‐ ‐ ‐
2,210,000 ‐ ‐ ‐
1,550,000 ‐ ‐ ‐
6,060,000 ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

20,000 ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

6,040,000 ‐ ‐ ‐
‐ ‐ ‐ ‐

6,060,000 ‐ ‐ ‐

5‐Yr Total 16,350,000 TOTAL

2024 2025 2026 2027

6,000,000 ‐ ‐ ‐
‐ 2,300,000 ‐ ‐
‐ ‐ ‐ ‐

400,000 2,210,000 ‐ ‐
2,750,000 1,550,000 ‐ ‐
9,150,000 6,060,000 ‐ ‐

65,000 ‐ ‐ ‐
225,000 ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ 20,000 ‐ ‐

140,000 ‐ ‐ ‐
200,000 ‐ ‐ ‐

8,320,000 6,040,000 ‐ ‐
200,000 ‐ ‐ ‐

9,150,000 6,060,000 ‐ ‐

5‐Yr Total 16,350,000 TOTAL

Department: Public Works Project Years: 2016 ‐ 2025
Plan Status: Revised Funding, 

2023‐2027 Capital Improvements

Project: TH1147
Project Title: Quivira Road, 179th to 187th

Category: Thoroughfares

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $17,740,000

Project Description

Construction of Quivira Road from 179th Street to 187th Street to standard two lane.  A portion of Quivira Road between 183rd St. and 

187th St. does not currently exist and will be connected with this project.  This project was included in the City's Municipal Services 

Extension Plan for the 2008 annexation.

Update Explanation
Project funding revised to show reduction in anticipated CARS funding.

2024 2029
Funding Source

‐
61905‐Transfer From Fund 1/8STX ‐ ‐ 140,000 500,000 ‐

61530‐Reimb from County ‐ ‐ ‐ 5,500,000

‐
61905‐Transfer From Fund EXCISE 540,000 ‐ 1,000,000 400,000 ‐
61905‐Transfer From Fund PAYG 850,000 ‐ ‐ ‐

‐
Total Funding Source 1,390,000 ‐ 1,140,000 9,150,000 ‐

61910‐Bond Proceeds ‐ ‐ ‐ 2,750,000

85005‐Consultant Fees ‐ ‐ ‐ 65,000 ‐
Expenditure

‐
85145‐Engineering Fees 1,390,000 ‐ ‐ ‐ ‐
85110‐Other Professional  ‐ ‐ ‐ 225,000

‐
85535‐Testing/Drilling ‐ ‐ ‐ 140,000 ‐
85515‐Other Special  ‐ ‐ ‐ ‐

‐
90220‐Construction ‐ ‐ ‐ 8,320,000 ‐
90210‐Easements ‐ ‐ 640,000 200,000

‐
Total Expenditure 1,390,000 ‐ 1,140,000 9,150,000 ‐

90225‐Relocation of Utilities ‐ ‐ 500,000 200,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022

17,740,000

2023 2028
Funding Source

‐
61905‐Transfer From Fund 1/8STX ‐ ‐ ‐ 140,000 ‐
61530‐Reimb from County ‐ ‐ ‐ ‐

‐
61905‐Transfer From Fund EXCISE 540,000 ‐ ‐ 1,000,000 ‐
61905‐Transfer From Fund PAYG 850,000 ‐ ‐ ‐

‐
Total Funding Source 1,390,000 ‐ ‐ 1,140,000 ‐

61910‐Bond Proceeds ‐ ‐ ‐ ‐

85005‐Consultant Fees ‐ ‐ ‐ ‐ ‐
Expenditure

‐
85145‐Engineering Fees 1,390,000 ‐ ‐ ‐ ‐
85110‐Other Professional  ‐ ‐ ‐ ‐

‐
85535‐Testing/Drilling ‐ ‐ ‐ ‐ ‐
85515‐Other Special  ‐ ‐ ‐ ‐

‐
90220‐Construction ‐ ‐ ‐ ‐ ‐
90210‐Easements ‐ ‐ ‐ 640,000

‐
Total Expenditure 1,390,000 ‐ ‐ 1,140,000 ‐

90225‐Relocation of Utilities ‐ ‐ ‐ 500,000

Project Milestones

Milestone Milestone Date

Design 2024‐12‐31

17,740,000

ROW/Easement Acquisition 2024‐06‐01

Construction 2025‐12‐31
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2025 2026 2027 2028
Funding Source
61530-Reimb from County - - - -
61535-Reimb from Federal Govern - - - -
61820-Contributions Private - - - -
61905-Transfer From Fund - - - -
61910-Bond Proceeds - - - -
Total Funding Source - - - -
Expenditure
85005-Consultant Fees - - - -
85145-Engineering Fees - - - -
85535-Testing/Drilling - - - -
88805-Miscellaneous Contractual - - - -
90210-Easements - - - -
90220-Construction - - - -
90225-Relocation of Utilities - - - -
Total Expenditure - - - -

5-Yr Total - TOTAL

2024 2025 2026 2027
Funding Source
61530-Reimb from County - - - -
61535-Reimb from Federal Govern - - - -
61820-Contributions Private - - - -
61905-Transfer From Fund - - - -
61910-Bond Proceeds - - - -
Total Funding Source - - - -
Expenditure
85005-Consultant Fees - - - -
85145-Engineering Fees - - - -
85535-Testing/Drilling - - - -
88805-Miscellaneous Contractual - - - -
90210-Easements - - - -
90220-Construction - - - -
90225-Relocation of Utilities - - - -
Total Expenditure - - - -

5-Yr Total 12,385,000 TOTAL

Department: Public Works Project Years: 2020 ‐ 2023
Plan Status: Revised Cost, Revised Funding, 

2023‐2027 Capital Improvements

Project: TH1836
Project Title: Switzer Road, 159th to 167th

Category: Thoroughfares

Current Project Budget: 2023-2027
<=2021 2022 2023

Total Budget: $14,535,000

Project Description

Project scope includes reconstruction of Switzer Road as a two lane thoroughfare from 159th Street to 167th Street.

Update Explanation
Reduced CARS funding based on approved 2022 CARS program.

2024 2029

-
- 5,000,000 - - -
- 2,200,000 - -

-
EXCISE 980,000 945,000 - - -

295,000 - - -

-
2,400,000 12,135,000 - - -
1,125,000 3,990,000 - -

- 100,000 - - -
-

- 85,000 - - -
900,000 - - -

-
1,450,000 - - - -

50,000 - - -

-
- 1,800,000 - - -
- 10,150,000 - -

-2,400,000 12,135,000 - -

14,535,000

Previous Project Budget: 2022-2026
<=2020 2021 2022 2023 2028

- - 2,780,000 - -
-

- 295,000 - - -
- - 5,000,000 -

-
- 1,125,000 3,990,000 - -

EXCISE 700,000 280,000 615,000 -

-700,000 1,700,000 12,385,000 -

-
700,000 200,000 - - -

- - 100,000 -

-
- 50,000 - - -
- - 85,000 -

-
- - 10,400,000 - -
- 1,450,000 - -

-
700,000 1,700,000 12,385,000 - -

- - 1,800,000 -

Project Milestones

Milestone Milestone Date

Design 2021‐11‐15

14,785,000

Placed in Service 2022‐12‐15

Project Completed 2022‐12‐15

ROW/Easement Acquisition 2021‐06‐30

Construction 2022‐12‐15
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 200,000 TOTAL

Department: Public Works Project Years: 2022 ‐ 2022
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: TH1856
Project Title: 2022 Preliminary Engineering Studies

Category: Thoroughfares

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $200,000

Project Description

Preliminary engineering for alignments, traffic studies and cost estimates for future thoroughfare improvements.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ 200,000 ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ 200,000 ‐ ‐

85145‐Engineering Fees ‐ 200,000 ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ 200,000 ‐ ‐

200,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG ‐ ‐ 200,000 ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ 200,000 ‐

‐
Total Expenditure ‐ ‐ 200,000 ‐ ‐

85145‐Engineering Fees ‐ ‐ 200,000 ‐

Project Milestones

Milestone Milestone Date

Concept 2022‐01‐01

Design 2022‐12‐01

200,000

Project Completed 2022‐12‐31
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 200,000 TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 200,000 TOTAL

Department: Public Works Project Years: 2023 ‐ 2023
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: TH1912
Project Title: 2023 Preliminary Engineering Studies

Category: Thoroughfares

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $200,000

Project Description

Preliminary engineering for alignments, traffic studies and cost estimates for future thoroughfare improvements.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ 200,000 ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ 200,000 ‐

85145‐Engineering Fees ‐ ‐ 200,000 ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ 200,000 ‐

200,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG ‐ ‐ ‐ 200,000 ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ 200,000

‐
Total Expenditure ‐ ‐ ‐ 200,000 ‐

85145‐Engineering Fees ‐ ‐ ‐ 200,000

Project Milestones

Milestone Milestone Date

Concept 2023‐01‐01

Design 2023‐12‐01

200,000

Project Completed 2023‐12‐31
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 9,085,000 TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 10,900,000 TOTAL

Department: Public Works Project Years: 2022 ‐ 2024
Plan Status: Revised Cost, Revised Funding, 

2023‐2027 Capital Improvements

Project: TH1914
Project Title: 167th Street: Switzer to Antioch

Category: Thoroughfares

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $14,440,000

Project Description

Project scope includes reconstruction of 167th Street as a two lane thoroughfare from Switzer Road to Antioch Road.

Update Explanation
Revised construction cost based on updated engineer's estimate.  Utility costs and right‐of‐way costs have also increased as design has 

advanced.  Added federal funds and revised CARS funding.

2024 2029
Funding Source

‐
61535‐Reimb from Federal Gov ‐ ‐ 4,315,000 ‐ ‐

61530‐Reimb from County ‐ ‐ 2,335,000 ‐

‐
61905‐Transfer From Fund 1/8STX ‐ 1,025,000 2,405,000 ‐ ‐

61820‐Contributions Private ‐ ‐ 30,000 ‐

‐
61905‐Transfer From Fund EXCISE ‐ 1,730,000 ‐ ‐ ‐

61905‐Transfer From Fund PAYG 100,000 ‐ ‐ ‐

‐
Total Funding Source 1,100,000 4,255,000 9,085,000 ‐ ‐

61910‐Bond Proceeds 1,000,000 1,500,000 ‐ ‐

85005‐Consultant Fees ‐ ‐ 175,000 ‐ ‐
Expenditure

‐
85145‐Engineering Fees 1,050,000 ‐ ‐ ‐ ‐

85035‐Legal Fees 50,000 35,000 ‐ ‐

‐
85535‐Testing/Drilling ‐ ‐ 70,000 ‐ ‐

85515‐Other Special Services ‐ 5,000 ‐ ‐

‐
90220‐Construction ‐ ‐ 8,840,000 ‐ ‐

90210‐Easements ‐ 1,250,000 ‐ ‐

‐
Total Expenditure 1,100,000 4,255,000 9,085,000 ‐ ‐

90225‐Relocation of Utilities ‐ 2,965,000 ‐ ‐

Previous Project Budget: 2022‐2026
<=2020 2021 2022

14,440,000

2023 2028
Funding Source

‐
61905‐Transfer From Fund 1/8STX ‐ ‐ ‐ 3,200,000 ‐

61530‐Reimb from County ‐ ‐ ‐ 4,420,000

‐
61905‐Transfer From Fund EXCISE ‐ ‐ 1,730,000 1,550,000 ‐

61905‐Transfer From Fund PAYG 100,000 ‐ ‐ ‐

‐
Total Funding Source 100,000 1,000,000 1,730,000 9,170,000 ‐

61910‐Bond Proceeds ‐ 1,000,000 ‐ ‐

85005‐Consultant Fees ‐ ‐ ‐ 175,000 ‐
Expenditure

‐
85145‐Engineering Fees 100,000 1,000,000 ‐ ‐ ‐

85035‐Legal Fees ‐ ‐ 5,000 80,000

‐
85535‐Testing/Drilling ‐ ‐ ‐ 70,000 ‐

85515‐Other Special Services ‐ ‐ ‐ 5,000

‐
90220‐Construction ‐ ‐ ‐ 8,840,000 ‐

90210‐Easements ‐ ‐ 725,000 ‐

‐
Total Expenditure 100,000 1,000,000 1,730,000 9,170,000 ‐

90225‐Relocation of Utilities ‐ ‐ 1,000,000 ‐

Project Milestones

Milestone Milestone Date

12,000,000

Project Completed 2023‐11‐15

ROW/Easement Acquisition 2022‐06‐01

Construction 2023‐11‐15

196



2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 520,000 TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 555,000 TOTAL

Department: Public Works Project Years: 2020 ‐ 2023
Plan Status: Revised Cost, 

2023‐2027 Capital Improvements

Project: TH1915
Project Title: Nall Avenue Lane Reduction 4 lanes to 3 lanes

Category: Thoroughfares

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $600,000

Project Description

Reduce the number of lanes on Nall Avenue from a four lane thoroughfare with no turn lanes to two lane thoroughfare with a 

dedicated center turn lane.  Prairie Village requested this project and will administer it.  Funding is for Overland Park's portion only.

Update Explanation
Revised to include right of way acquisition.

2024 2029
Funding Source

‐
61905‐Transfer From Fund PAYG 20,000 ‐ ‐ ‐ ‐
61905‐Transfer From Fund 1/8STX ‐ 60,000 520,000 ‐

‐
Expenditure
Total Funding Source 20,000 60,000 520,000 ‐

‐
90210‐Easements ‐ ‐ 25,000 ‐ ‐
85145‐Engineering Fees 20,000 60,000 30,000 ‐

‐
Total Expenditure 20,000 60,000 520,000 ‐ ‐

90220‐Construction ‐ ‐ 465,000 ‐

Previous Project Budget: 2022‐2026
<=2020 2021 2022

600,000

2023 2028
Funding Source

‐
61905‐Transfer From Fund PAYG ‐ 20,000 ‐ ‐ ‐
61905‐Transfer From Fund 1/8STX ‐ ‐ 60,000 495,000

‐
Expenditure
Total Funding Source ‐ 20,000 60,000 495,000

‐
90220‐Construction ‐ ‐ ‐ 465,000 ‐
85145‐Engineering Fees ‐ 20,000 60,000 30,000

575,000

‐Total Expenditure ‐ 20,000 60,000 495,000

Project Milestones

Milestone Milestone Date

Concept 2020‐01‐01

Design 2022‐10‐01

Construction 2023‐03‐01
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 9,110,000 TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 8,680,000 TOTAL

Department: Public Works Project Years: 2020 ‐ 2023
Plan Status: Revised Cost, Revised Funding, Revised Scope, 

2023‐2027 Capital Improvements

Project: TH1929
Project Title: Metcalf Avenue Improvements 91st Street to 99th 

Category: Thoroughfares

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $14,270,000

Project Description

Improvements to Metcalf Avenue from 91st Street to 99th Street, to include curb and gutters, medians, mill and overlay, storm sewer 

improvements, and burying power lines.  Approximately $9M of project costs will be reimbursed by TIF payments over a 20‐year period.

Update Explanation
Revised cost and scope based on updated engineers estimate, additional stormwater requirements and utility relocation estimate.

2024 2029
Funding Source

‐
61905‐Transfer From Fund SWU ‐ ‐ 500,000 ‐ ‐
61905‐Transfer From Fund 1/8STX 500,000 4,660,000 ‐ ‐

‐
Total Funding Source 500,000 4,660,000 9,110,000 ‐ ‐

61910‐Bond Proceeds ‐ ‐ 8,610,000 ‐

85005‐Consultant Fees ‐ ‐ 50,000 ‐ ‐
Expenditure

‐
85535‐Testing/Drilling ‐ ‐ 50,000 ‐ ‐
85145‐Engineering Fees 500,000 235,000 ‐ ‐

‐
90210‐Easements ‐ 75,000 ‐ ‐ ‐
88805‐Miscellaneous  ‐ 40,000 ‐ ‐

‐
90225‐Relocation of Utilities ‐ 4,310,000 ‐ ‐ ‐
90220‐Construction ‐ ‐ 9,010,000 ‐

‐Total Expenditure 500,000 4,660,000 9,110,000 ‐

14,270,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund 1/8STX ‐ 500,000 ‐ ‐ ‐
Funding Source

‐
61910‐Bond Proceeds ‐ ‐ 2,475,000 6,180,000 ‐
61905‐Transfer From Fund PAYG ‐ ‐ ‐ 25,000

‐
Expenditure
Total Funding Source ‐ 500,000 2,475,000 6,205,000

‐
85145‐Engineering Fees ‐ 500,000 100,000 ‐ ‐
85005‐Consultant Fees ‐ ‐ ‐ 50,000

‐
88805‐Miscellaneous  ‐ ‐ 40,000 ‐ ‐
85535‐Testing/Drilling ‐ ‐ ‐ 30,000

‐
90220‐Construction ‐ ‐ ‐ 6,125,000 ‐
90210‐Easements ‐ ‐ 75,000 ‐

‐
Total Expenditure ‐ 500,000 2,475,000 6,205,000 ‐

90225‐Relocation of Utilities ‐ ‐ 2,260,000 ‐

Project Milestones

Milestone Milestone Date

Design 2022‐06‐30

9,180,000

Placed in Service 2023‐12‐15

Project Completed 2023‐12‐15

ROW/Easement Acquisition 2022‐03‐31

Construction 2023‐12‐15
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 200,000 TOTAL

2024 2025 2026 2027

200,000 ‐ ‐ ‐
200,000 ‐ ‐ ‐

200,000 ‐ ‐ ‐
200,000 ‐ ‐ ‐

5‐Yr Total 200,000 TOTAL

Department: Public Works Project Years: 2024 ‐ 2024
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: TH2013
Project Title: 2024 Preliminary Engineering Studies

Category: Thoroughfares

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $200,000

Project Description

Preliminary engineering for alignments, traffic studies and cost estimates for future thoroughfare improvements.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ 200,000 ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ 200,000

85145‐Engineering Fees ‐ ‐ ‐ 200,000 ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ 200,000

200,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

85145‐Engineering Fees ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

Concept 2024‐01‐01

Design 2024‐10‐31

200,000

Project Completed 2024‐12‐31

199



2025 2026 2027 2028

200,000 ‐ ‐ ‐
200,000 ‐ ‐ ‐

200,000 ‐ ‐ ‐
200,000 ‐ ‐ ‐

5‐Yr Total 200,000 TOTAL

2024 2025 2026 2027

‐ 200,000 ‐ ‐
‐ 200,000 ‐ ‐

‐ 200,000 ‐ ‐
‐ 200,000 ‐ ‐

5‐Yr Total 200,000 TOTAL

Department: Public Works Project Years: 2024 ‐ 2025
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: TH2508
Project Title: 2025 Preliminary Engineering Study

Category: Thoroughfares

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $200,000

Project Description

Preliminary engineering for alignments, traffic studies, and cost estimates for future thoroughfare improvements.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

85145‐Engineering Fees ‐ ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ ‐

200,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

85145‐Engineering Fees ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

Concept 2024‐12‐02

Design 2025‐12‐01

200,000

Project Completed 2025‐12‐31

200



2025 2026 2027 2028

‐ 200,000 ‐ ‐
‐ 200,000 ‐ ‐

‐ 200,000 ‐ ‐
‐ 200,000 ‐ ‐

5‐Yr Total 200,000 TOTAL

2024 2025 2026 2027

‐ ‐ 200,000 ‐
‐ ‐ 200,000 ‐

‐ ‐ 200,000 ‐
‐ ‐ 200,000 ‐

5‐Yr Total 200,000 TOTAL

Department: Public Works Project Years: 2026 ‐ 2026
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: TH2509
Project Title: 2026 Preliminary Engineering Study

Category: Thoroughfares

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $200,000

Project Description

Preliminary engineering for alignment, traffic studies and cost estimates for future thoroughfare improvements.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

85145‐Engineering Fees ‐ ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ ‐

200,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

85145‐Engineering Fees ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

Concept 2026‐01‐31

Design 2026‐12‐01

200,000

Project Completed 2026‐12‐26
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2025 2026 2027 2028

‐ 2,935,000 2,940,000 ‐
‐ 2,500,000 2,500,000 ‐

1,655,000 2,000,000 1,000,000 ‐
2,000,000 1,670,000 2,180,000 ‐
2,000,000 ‐ ‐ ‐
5,655,000 9,105,000 8,620,000 ‐

350,000 245,000 245,000 ‐
610,000 325,000 ‐ ‐

‐ 160,000 ‐ ‐
2,810,000 ‐ ‐ ‐

‐ 8,375,000 8,375,000 ‐
1,885,000 ‐ ‐ ‐
5,655,000 9,105,000 8,620,000 ‐

5‐Yr Total 24,300,000 TOTAL

2024 2025 2026 2027

‐ ‐ 2,935,000 2,940,000
‐ ‐ 2,500,000 2,500,000

610,000 1,655,000 2,000,000 1,000,000
‐ 2,000,000 1,670,000 2,180,000
‐ 2,000,000 ‐ ‐

610,000 5,655,000 9,105,000 8,620,000

‐ 350,000 245,000 245,000
610,000 610,000 325,000 ‐

‐ ‐ 160,000 ‐
‐ 2,810,000 ‐ ‐
‐ ‐ 8,375,000 8,375,000
‐ 1,885,000 ‐ ‐

610,000 5,655,000 9,105,000 8,620,000

5‐Yr Total 15,680,000 TOTAL

Department: Public Works Project Years: 2024 ‐ 2028
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: TH2539
Project Title: Switzer ‐ 167th to 179th

Category: Thoroughfares

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $24,300,000

Project Description

Project scope includes reconstruction of Switzer Road from 167th Street to 179th Street to improved two lane thoroughfare standards 

with curb and gutter, storm sewers, and sidewalks.  Project includes a bridge over Coffee Creek and a roundabout at 175th Street and 

179th Street.

Update Explanation

2024 2029
Funding Source

‐
61535‐Reimb from Federal Gov ‐ ‐ ‐ ‐ ‐

61530‐Reimb from County ‐ ‐ ‐ ‐

‐
61905‐Transfer From Fund EXCISE ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund 1/8STX ‐ ‐ 310,000 610,000

‐
Total Funding Source ‐ ‐ 310,000 610,000 ‐

61910‐Bond Proceeds ‐ ‐ ‐ ‐

85110‐Other Professional Fees ‐ ‐ ‐ ‐ ‐
Expenditure

‐
85535‐Testing/Drilling ‐ ‐ ‐ ‐ ‐

85145‐Engineering Fees ‐ ‐ 310,000 610,000

‐
90220‐Construction ‐ ‐ ‐ ‐ ‐

90205‐Right of Way Awards ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ 310,000 610,000 ‐

90225‐Relocation of Utilities ‐ ‐ ‐ ‐

Previous Project Budget: 2022‐2026
<=2020 2021 2022

24,300,000

2023 2028
Funding Source

‐
61535‐Reimb from Federal Gov ‐ ‐ ‐ ‐ ‐

61530‐Reimb from County ‐ ‐ ‐ ‐

‐
61905‐Transfer From Fund EXCISE ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund 1/8STX ‐ ‐ ‐ 310,000

‐
Total Funding Source ‐ ‐ ‐ 310,000 ‐

61910‐Bond Proceeds ‐ ‐ ‐ ‐

85110‐Other Professional Fees ‐ ‐ ‐ ‐ ‐
Expenditure

‐
85535‐Testing/Drilling ‐ ‐ ‐ ‐ ‐

85145‐Engineering Fees ‐ ‐ ‐ 310,000

‐
90220‐Construction ‐ ‐ ‐ ‐ ‐

90205‐Right of Way Awards ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ 310,000 ‐

90225‐Relocation of Utilities ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

Design 2026‐12‐31

24,300,000

ROW/Easement Acquisition 2026‐06‐01

Construction 2028‐11‐01

202



2025 2026 2027 2028

‐ ‐ ‐ 2,385,000
‐ 625,000 1,595,000 2,495,000
‐ 625,000 1,595,000 4,880,000

‐ 60,000 ‐ 50,000
‐ 565,000 ‐ ‐
‐ ‐ ‐ 60,000
‐ ‐ 320,000 ‐
‐ ‐ ‐ 4,770,000
‐ ‐ 1,275,000 ‐
‐ 625,000 1,595,000 4,880,000

5‐Yr Total 2,220,000 TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ 625,000 1,595,000
‐ ‐ 625,000 1,595,000

‐ ‐ 60,000 ‐
‐ ‐ 565,000 ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ 320,000
‐ ‐ ‐ ‐
‐ ‐ ‐ 1,275,000
‐ ‐ 625,000 1,595,000

5‐Yr Total 625,000 TOTAL

Department: Public Works Project Years: 2026 ‐ 2029
Plan Status: Revised Cost, Revised Funding, Revised Timing

2023‐2027 Capital Improvements

Project: TH2544
Project Title: Mission road ‐ Bell Drive to 159th Street

Category: Thoroughfares

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $7,100,000

Project Description

Widen and improve Mission Road from Bell to 159th to a 3 lane section.

Update Explanation
Project construction has been pushed one year to 2029 to allow for higher priority projects.  Project budget has been updated to reflect 

cost increases due to inflation.

2024 2029
Funding Source

‐
61905‐Transfer From Fund EXCISE ‐ ‐ ‐ ‐ ‐

61530‐Reimb from County ‐ ‐ ‐ ‐

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
85145‐Engineering Fees ‐ ‐ ‐ ‐ ‐

85110‐Other Professional Fees ‐ ‐ ‐ ‐

‐
90205‐Right of Way Awards ‐ ‐ ‐ ‐ ‐

85535‐Testing/Drilling ‐ ‐ ‐ ‐

‐
90225‐Relocation of Utilities ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

‐Total Expenditure ‐ ‐ ‐ ‐

7,100,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61530‐Reimb from County ‐ ‐ ‐ ‐ 2,327,500
Funding Source

2,437,500
Total Funding Source ‐ ‐ ‐ ‐ 4,765,000

61905‐Transfer From Fund EXCISE ‐ ‐ ‐ ‐

85110‐Other Professional Fees ‐ ‐ ‐ ‐ 50,000
Expenditure

‐
85535‐Testing/Drilling ‐ ‐ ‐ ‐ 60,000

85145‐Engineering Fees ‐ ‐ ‐ ‐

‐
90220‐Construction ‐ ‐ ‐ ‐ 4,655,000

90205‐Right of Way Awards ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ 4,765,000

90225‐Relocation of Utilities ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

Concept 2026‐03‐01

Design 2027‐12‐31

6,985,000

ROW/Easement Acquisition 2027‐03‐01

Construction 2028‐11‐01
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2025 2026 2027 2028

‐ ‐ 200,000 ‐
‐ ‐ 200,000 ‐

‐ ‐ 200,000 ‐
‐ ‐ 200,000 ‐

5‐Yr Total 200,000 TOTAL

Department: Public Works Project Years: 2027 ‐ 2027
Plan Status: New, 

2023‐2027 Capital Improvements

Project: TH2843
Project Title: 2027 Preliminary Engineering Study

Category: Thoroughfares

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $200,000

Project Description

Preliminary engineering for alignment, traffic studies and cost estimates for future thoroughfare improvements.

Update Explanation
Continuation of annual program.

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

85145‐Engineering Fees ‐ ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ ‐

200,000

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

Project Completed 2027‐12‐31

Concept 2027‐01‐04

Design 2027‐12‐17
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

Department: Public Works Project Years: 2020 ‐ 2021
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: TS1724
Project Title: 2021 Traffic Signal Installation

Category: Traffic Signals

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $400,000

Project Description

One new signal at a location to be determined; miscellaneous modification & replacement of existing signals as needed.

Update Explanation

2024 2029
Funding Source

‐
61905‐Transfer From Fund ESC 80,000 ‐ ‐ ‐ ‐
61905‐Transfer From Fund PAYG 320,000 ‐ ‐ ‐

‐
Expenditure
Total Funding Source 400,000 ‐ ‐ ‐

‐
90220‐Construction 340,000 ‐ ‐ ‐ ‐
85145‐Engineering Fees 60,000 ‐ ‐ ‐

‐Total Expenditure 400,000 ‐ ‐ ‐

400,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG 60,000 260,000 ‐ ‐ ‐
Funding Source

‐
Total Funding Source 60,000 340,000 ‐ ‐ ‐

61905‐Transfer From Fund ESC ‐ 80,000 ‐ ‐

85145‐Engineering Fees 60,000 ‐ ‐ ‐ ‐
Expenditure

‐
Total Expenditure 60,000 340,000 ‐ ‐ ‐

90220‐Construction ‐ 340,000 ‐ ‐

Project Milestones

Milestone Milestone Date

Design 2020‐06‐01

400,000

Project Completed 2021‐12‐31

Construction 2021‐11‐15
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 210,000 TOTAL

Department: Public Works Project Years: 2021 ‐ 2022
Plan Status: No Change, 

2023‐2027 Capital Improvements

Project: TS1835
Project Title: 2022 Traffic Signal Installation

Category: Traffic Signals

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $240,000

Project Description

One new signal at a location to be determined; miscellaneous modification & replacement of existing signals as needed.

Update Explanation

2024 2029
Funding Source

‐
61905‐Transfer From Fund ESC ‐ 80,000 ‐ ‐ ‐
61905‐Transfer From Fund PAYG 30,000 130,000 ‐ ‐

‐
Expenditure
Total Funding Source 30,000 210,000 ‐ ‐

‐
90220‐Construction ‐ 205,000 ‐ ‐ ‐
85145‐Engineering Fees 30,000 5,000 ‐ ‐

‐Total Expenditure 30,000 210,000 ‐ ‐

240,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG ‐ 30,000 130,000 ‐ ‐
Funding Source

‐
Total Funding Source ‐ 30,000 210,000 ‐ ‐

61905‐Transfer From Fund ESC ‐ ‐ 80,000 ‐

85145‐Engineering Fees ‐ 30,000 5,000 ‐ ‐
Expenditure

‐
Total Expenditure ‐ 30,000 210,000 ‐ ‐

90220‐Construction ‐ ‐ 205,000 ‐

Project Milestones

Milestone Milestone Date

Design 2021‐11‐01

240,000

Project Completed 2022‐12‐31

Construction 2022‐11‐14
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 270,000 TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 240,000 TOTAL

Department: Public Works Project Years: 2022 ‐ 2023
Plan Status: Revised Cost, 

2023‐2027 Capital Improvements

Project: TS1917
Project Title: 2023 Traffic Signal Installation

Category: Traffic Signals

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $300,000

Project Description

One new signal at a location to be determined; miscellaneous modification & replacement of existing signals as needed.

Update Explanation
Revised cost due to ongoing project inflation.

2024 2029
Funding Source

‐
61905‐Transfer From Fund ESC ‐ ‐ 80,000 ‐ ‐
61905‐Transfer From Fund PAYG ‐ 30,000 190,000 ‐

‐
Expenditure
Total Funding Source ‐ 30,000 270,000 ‐

‐
90220‐Construction ‐ ‐ 265,000 ‐ ‐
85145‐Engineering Fees ‐ 30,000 5,000 ‐

‐Total Expenditure ‐ 30,000 270,000 ‐

300,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG ‐ ‐ 30,000 130,000 ‐
Funding Source

‐
Total Funding Source ‐ ‐ 30,000 210,000 ‐

61905‐Transfer From Fund ESC ‐ ‐ ‐ 80,000

85145‐Engineering Fees ‐ ‐ 30,000 5,000 ‐
Expenditure

‐
Total Expenditure ‐ ‐ 30,000 210,000 ‐

90220‐Construction ‐ ‐ ‐ 205,000

Project Milestones

Milestone Milestone Date

Design 2022‐11‐01

240,000

Project Completed 2023‐12‐31

Construction 2023‐11‐14
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 750,000 TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 550,000 TOTAL

Department: Public Works Project Years: 2019 ‐ 2022
Plan Status: Revised Cost, Revised Timing

2023‐2027 Capital Improvements

Project: TS1932
Project Title: College Blvd & 112th St: Pedestrian Connection

Category: Traffic Signals

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $850,000

Project Description

Pedestrian improvement to include a signal/crosswalk enhancements and a pedestrian walkway near the Overland Park Convention 

Center.

Update Explanation
Revised cost based on updated engineer's estimate.  Revised project construction from 2022 to 2023.

2024 2029
Funding Source

‐
61905‐Transfer From Fund ESC ‐ 100,000 550,000 ‐ ‐
61905‐Transfer From Fund PAYG ‐ ‐ 200,000 ‐

‐
Expenditure
Total Funding Source ‐ 100,000 750,000 ‐

‐
90220‐Construction ‐ ‐ 750,000 ‐ ‐
85145‐Engineering Fees ‐ 100,000 ‐ ‐

‐Total Expenditure ‐ 100,000 750,000 ‐

850,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund ESC ‐ 100,000 550,000 ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ 100,000 550,000 ‐

‐
90220‐Construction ‐ ‐ 550,000 ‐ ‐
85145‐Engineering Fees ‐ 100,000 ‐ ‐

650,000

‐Total Expenditure ‐ 100,000 550,000 ‐

Project Milestones

Milestone Milestone Date

Design 2021‐07‐01

Project Completed 2022‐12‐31

Construction 2022‐11‐11
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 300,000 TOTAL

2024 2025 2026 2027

130,000 ‐ ‐ ‐
80,000 ‐ ‐ ‐

210,000 ‐ ‐ ‐

5,000 ‐ ‐ ‐
205,000 ‐ ‐ ‐
210,000 ‐ ‐ ‐

5‐Yr Total 240,000 TOTAL

Department: Public Works Project Years: 2023 ‐ 2024
Plan Status: Revised Cost, 

2023‐2027 Capital Improvements

Project: TS2007
Project Title: 2024 Traffic Signal Installation

Category: Traffic Signals

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $300,000

Project Description

One new signal at a location to be determined; miscellaneous modification & replacement of existing signals as needed.

Update Explanation
Revised cost due to ongoing project inflation.

2024 2029
Funding Source

‐
61905‐Transfer From Fund ESC ‐ ‐ ‐ 80,000 ‐
61905‐Transfer From Fund PAYG ‐ ‐ 30,000 190,000

‐
Expenditure
Total Funding Source ‐ ‐ 30,000 270,000

‐
90220‐Construction ‐ ‐ ‐ 265,000 ‐
85145‐Engineering Fees ‐ ‐ 30,000 5,000

‐Total Expenditure ‐ ‐ 30,000 270,000

300,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG ‐ ‐ ‐ 30,000 ‐
Funding Source

‐
Total Funding Source ‐ ‐ ‐ 30,000 ‐

61905‐Transfer From Fund ESC ‐ ‐ ‐ ‐

85145‐Engineering Fees ‐ ‐ ‐ 30,000 ‐
Expenditure

‐
Total Expenditure ‐ ‐ ‐ 30,000 ‐

90220‐Construction ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

Design 2023‐11‐01

240,000

Project Completed 2024‐12‐31

Construction 2024‐11‐15
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2025 2026 2027 2028

190,000 ‐ ‐ ‐
80,000 ‐ ‐ ‐

270,000 ‐ ‐ ‐

5,000 ‐ ‐ ‐
265,000 ‐ ‐ ‐
270,000 ‐ ‐ ‐

5‐Yr Total 300,000 TOTAL

2024 2025 2026 2027

30,000 130,000 ‐ ‐
‐ 80,000 ‐ ‐

30,000 210,000 ‐ ‐

30,000 5,000 ‐ ‐
‐ 205,000 ‐ ‐

30,000 210,000 ‐ ‐

5‐Yr Total 240,000 TOTAL

Department: Public Works Project Years: 2024 ‐ 2025
Plan Status: Revised Cost, 

2023‐2027 Capital Improvements

Project: TS2094
Project Title: 2025 Traffic Signal Installation

Category: Traffic Signals

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $300,000

Project Description

One new signal at a location to be determined; miscellaneous modification & replacement of existing signals as needed.

Update Explanation
Revised cost due to ongoing project inflation.

2024 2029
Funding Source

‐
61905‐Transfer From Fund ESC ‐ ‐ ‐ ‐ ‐
61905‐Transfer From Fund PAYG ‐ ‐ ‐ 30,000

‐
Expenditure
Total Funding Source ‐ ‐ ‐ 30,000

‐
90220‐Construction ‐ ‐ ‐ ‐ ‐
85145‐Engineering Fees ‐ ‐ ‐ 30,000

‐Total Expenditure ‐ ‐ ‐ 30,000

300,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund ESC ‐ ‐ ‐ ‐

85145‐Engineering Fees ‐ ‐ ‐ ‐ ‐
Expenditure

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

Design 2024‐11‐01

240,000

Project Completed 2025‐12‐31

Construction 2025‐11‐14
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2025 2026 2027 2028

50,000 170,000 ‐ ‐
‐ 80,000 ‐ ‐

50,000 250,000 ‐ ‐

50,000 ‐ ‐ ‐
‐ 250,000 ‐ ‐

50,000 250,000 ‐ ‐

5‐Yr Total 300,000 TOTAL

2024 2025 2026 2027

‐ 50,000 110,000 ‐
‐ ‐ 80,000 ‐
‐ 50,000 190,000 ‐

‐ 50,000 ‐ ‐
‐ ‐ 190,000 ‐
‐ 50,000 190,000 ‐

5‐Yr Total 240,000 TOTAL

Department: Public Works Project Years: 2025 ‐ 2026
Plan Status: Revised Cost, 

2023‐2027 Capital Improvements

Project: TS2514
Project Title: 2026 Traffic Signal Installation

Category: Traffic Signals

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $300,000

Project Description

One new signal at a location to be determined; miscellaneous modification & replacement of existing signals as needed.

Update Explanation
Revised cost due to ongoing project inflation.

2024 2029
Funding Source

‐
61905‐Transfer From Fund ESC ‐ ‐ ‐ ‐ ‐
61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
90220‐Construction ‐ ‐ ‐ ‐ ‐
85005‐Consultant Fees ‐ ‐ ‐ ‐

‐Total Expenditure ‐ ‐ ‐ ‐

300,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund ESC ‐ ‐ ‐ ‐

85005‐Consultant Fees ‐ ‐ ‐ ‐ ‐
Expenditure

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

Design 2025‐11‐21

240,000

Project Completed 2026‐12‐31

Construction 2026‐11‐02
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2025 2026 2027 2028

‐ 50,000 170,000 ‐
‐ ‐ 80,000 ‐
‐ 50,000 250,000 ‐

‐ 50,000 ‐ ‐
‐ ‐ 250,000 ‐
‐ 50,000 250,000 ‐

5‐Yr Total 300,000 TOTAL

Department: Public Works Project Years: 2026 ‐ 2027
Plan Status: New, 

2023‐2027 Capital Improvements

Project: TS2818
Project Title: 2027 Traffic Signal Installation

Category: Traffic Signals

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $300,000

Project Description

Partial funding for one new traffic signal at a location to be determined; miscellaneous modification & partial replacement of one 

existing traffic signal as needed.

Update Explanation
Continuation of the annual program.

2024 2029
Funding Source

‐
61905‐Transfer From Fund ESC ‐ ‐ ‐ ‐ ‐
61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
90220‐Construction ‐ ‐ ‐ ‐ ‐
85005‐Consultant Fees ‐ ‐ ‐ ‐

‐Total Expenditure ‐ ‐ ‐ ‐

300,000

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

Project Completed 2027‐12‐31

Construction 2027‐01‐01

Design 2026‐01‐01
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2025 2026 2027 2028

250,000 ‐ ‐ ‐
250,000 ‐ ‐ ‐

250,000 ‐ ‐ ‐
250,000 ‐ ‐ ‐

5‐Yr Total 750,000 TOTAL

Department: Public Works Project Years: 2022 ‐ 2025
Plan Status: New, 

2023‐2027 Capital Improvements

Project: TS2844
Project Title: 2070 Signal Controller Cyber Upgrade

Category: Traffic Signals

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $750,000

Project Description

The city has 272 traffic signals. For the last 15 years we have been using the same type of signal controller (Type 2070) with a specific 

software package. The vendor is no longer supporting this older software and has advised current users to migrate to their newest 

software. Our oldest signal controllers are not able to take advantage of the new software package and will need to be replaced. This 

will impact approximately 190 traffic signal controllers.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ 250,000 250,000 ‐

61905‐Transfer From Fund PAYG ‐ ‐ 250,000 250,000

90220‐Construction ‐ ‐ 250,000 250,000 ‐
Expenditure

‐Total Expenditure ‐ ‐ 250,000 250,000

750,000

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

Project Completed 2025‐12‐31
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Maintenance Program Definition 
 
Maintenance as included in the City’s five‐year maintenance program is defined as significant 
repairs to, renovation or rehabilitation of, or in‐kind replacement of city infrastructure and facilities.  
The City’s maintenance program includes both major and preventive maintenance projects. 
 
Major maintenance includes renovation of, large‐scale repairs to, and in‐kind replacement of 
existing city‐owned assets.  Preventive maintenance includes projects and programs to protect and 
significantly extend an asset’s useful life. 
 
Routine annual work or minor repairs to equipment, infrastructure or facilities are defined as an 
operating expense.  Replacement of infrastructure or facilities which would result in increased 
capacity are defined as a Capital Improvement.   
 
 
 

2023‐2027 Maintenance Program 
Key to Project Categories 
 
STREET INFRASTRUCTURE MAINTENANCE (MR) ‐ This category addresses major and preventive 
repair and maintenance of roads, streets and thoroughfares within the City, 
 
TRAFFIC INFRASTRUCTURE MAINTENANCE (MT) ‐ This category addresses repair and maintenance 
of traffic control systems within the City, including repair and maintenance of traffic signals, street 
lights and the traffic control and communications system within the City. 
 
STORM DRAINAGE MAINTENANCE (MS) ‐ This category addresses repair and maintenance of the 
storm water management infrastructure within the City. 
 
PUBLIC BUILDINGS MAINTENANCE (MB) ‐ This public building category accounts for repair, 
remodeling and maintenance of public facilities. 
 
PARKS AND RECREATION MAINTENANCE (MP) ‐ This category includes the repair, remodeling,  and 
maintenance of park and recreational grounds, facilities and amenities at parks, community centers, 
golf courses, soccer complex and the Arboretum.  
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Maintenance Program 
Key to Funding Sources 
   

1/8‐Cent Sales Tax (1/8STX):  Revenues from the voter‐approved dedicated 1/8‐cent sales tax for 
street improvements finance a program targeted at improving and maintaining the City's street and 
traffic management infrastructure.  The tax was originally approved in November of 1998 and went 
into effect in April of 1999.  In 2003, 2008 and 2013, voters approved extensions of this tax.  The tax 
is currently scheduled to sunset in March of 2024, however the City’s 5‐year financial plan assumes 
the tax will continue past this date. 
 
Capital Improvements Fund (PAYG):  Pay‐As‐You‐Go (PAYG) funding is cash funding budgeted each 
year to finance maintenance projects.  
 
County Courthouse Sales Tax (CCSTX):  The City’s portion of revenues from a countywide 1/4‐cent 
sales tax to support construction of a new county courthouse.  Passed in November 2016, sales tax 
collections begin on April 1, 2017.  The tax is scheduled to sunset on March 31, 2027. 
 

Golf Course Revenue (Golf):  Golf course revenues that exceed operating expenses are used to fund 
golf course maintenance improvements. 
 
Miscellaneous Reimbursement/Other Financing:  Miscellaneous Reimbursement or Other 
Financing refer to sources of funding that are not normally used in the context of the City's MIP 
planning. 
 
Soccer Revenue (SOC):  Soccer complex revenues that exceed operating expenses may be used to 
fund maintenance improvements at the Complex. 
 

Special Parks and Recreation (SPR):  Revenue to this fund is provided by the liquor tax imposed on 
gross receipts of liquor sales by clubs, caterers and drinking establishments.  One‐third of the City's 
total revenue from this tax is required by state statute to be "expended only for the purchase, 
establishment, maintenance or expansion of park and recreational services, programs and 
facilities."   
 

Special Street and Highway Funds (SSH):  Pass‐through funds from the State of Kansas motor fuel 
tax.  Motor fuel tax revenues are receipted in the Special Street and Highway fund. Per state 
statute, these funds may only be expended on the repair and maintenance of city streets.  
 

Stormwater Utility (SWU):  Stormwater utility funding includes revenue generated from an ad 
valorem property tax dedicated to stormwater management and from a stormwater user fee paid 
by all property owners within the City.  The user fee is based on the amount of impervious surface 
existing on each property.
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2023‐2027 Category and Funding Sources: Maintenance Improvements

Revenue By Funding Source: 2023  2024  2025  2026  2027  5‐Yr Total

1/8th Cent Sales Tax Fund 1,600,000 2,100,000 2,100,000 2,100,000 2,050,000 9,950,000

Capital Improvement Fund 11,605,000 12,240,000 11,205,000 13,120,000 12,405,000 60,575,000

County Courthouse Sales Tax 500,000 500,000 500,000 500,000 500,000 2,500,000

Golf Course Fund 750,000 750,000 750,000 250,000 250,000 2,750,000

Miscellaneous Reimbursement 0 0 400,000 0 0 400,000

Soccer Complex Fund 280,000 100,000 100,000 100,000 100,000 680,000

Special Park and Recreation 825,000 825,000 825,000 825,000 1,125,000 4,425,000

Special Street and Highway 5,000,000 5,000,000 5,000,000 5,000,000 5,500,000 25,500,000

Stormwater Utility 3,405,000 4,005,000 3,355,000 3,355,000 3,355,000 17,475,000

Grand Total 23,965,000 25,520,000 24,235,000 25,250,000 25,285,000 124,255,000

Revenue By Project Category: 2023  2024  2025  2026  2027  5‐Yr Total

Building Maintenance

Capital Improvement Fund 1,475,000 1,965,000 900,000 3,325,000 930,000 8,595,000

Soccer Complex Fund 180,000 0 0 0 0 180,000

Building Maintenance Total 1,655,000 1,965,000 900,000 3,325,000 930,000 8,775,000

Parks Maintenance

Capital Improvement Fund 420,000 750,000 610,000 425,000 125,000 2,330,000

Golf Course Fund 750,000 750,000 750,000 250,000 250,000 2,750,000

Soccer Complex Fund 100,000 100,000 100,000 100,000 100,000 500,000

Special Park and Recreation 825,000 825,000 825,000 825,000 1,125,000 4,425,000

Stormwater Utility 0 800,000 0 0 0 800,000

Parks Maintenance Total 2,095,000 3,225,000 2,285,000 1,600,000 1,600,000 10,805,000

Stormwater Maintenance

Stormwater Utility 2,050,000 1,850,000 2,000,000 2,000,000 2,000,000 9,900,000

Stormwater Maintenance Total 2,050,000 1,850,000 2,000,000 2,000,000 2,000,000 9,900,000

Street Maintenance

1/8th Cent Sales Tax Fund 1,050,000 1,550,000 1,550,000 1,550,000 1,550,000 7,250,000

Capital Improvement Fund 9,710,000 9,525,000 9,695,000 9,370,000 11,350,000 49,650,000

County Courthouse Sales Tax 500,000 500,000 500,000 500,000 500,000 2,500,000

Miscellaneous Reimbursement 0 0 400,000 0 0 400,000

Special Street and Highway 5,000,000 5,000,000 5,000,000 5,000,000 5,500,000 25,500,000

Stormwater Utility 1,355,000 1,355,000 1,355,000 1,355,000 1,355,000 6,775,000

Street Maintenance Total 17,615,000 17,930,000 18,500,000 17,775,000 20,255,000 92,075,000

Traffic Infrastructure Maintenance

1/8th Cent Sales Tax Fund 550,000 550,000 550,000 550,000 500,000 2,700,000

Traffic Infrastructure Maintenance Total 550,000 550,000 550,000 550,000 500,000 2,700,000

Grand Total 23,965,000 25,520,000 24,235,000 25,250,000 25,285,000 124,255,000
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2023‐2027 Plan By Project and Funding Sources: Maintenance Improvements

City: at Large Funding General Obligation Debt, and Pay‐as‐You‐Go (cash), and Equipment Reserve funding

City: Dedicated Funding City 1/8‐cent Sales Tax, County Courthouse Sales Tax, Special Parks and Rec, Stormwater Utility funding, Golf and Soccer Complex Revenues

Intergovernmental Funding Other Cities, County, State and Federal

Private and Other Excise Tax, Escrow Funds, Special Assessments and Private contributions

2023  2024  2025  2026  2027  Total

City: 

At Large

City: 

Dedicated

Inter‐

govmtl

Private & 

Other

Building Maintenance

MB1961 ‐ 2023 Building Maintenance 450,000 0 0 0 0 450,000 450,000 0 0 0

MB1962 ‐ Soccer Complex HVAC Replacement 180,000 0 0 0 0 180,000 0 180,000 0 0

MB2038 ‐ 2024 Building Maintenance 0 450,000 0 0 0 450,000 450,000 0 0 0

MB2069 ‐ Dennis Garrett PW Generator Replacement 0 135,000 0 0 0 135,000 135,000 0 0 0

MB2070 ‐ Dennis Garrett PW Salt Barn Roof Replacement 0 140,000 0 0 0 140,000 140,000 0 0 0

MB2071 ‐ Myron Scafe Facility Generator Replacement 0 400,000 0 0 0 400,000 400,000 0 0 0

MB2108 ‐ 2025 Building Maintenance 0 0 450,000 0 0 450,000 450,000 0 0 0

MB2136 ‐ Matt Ross Community Center Refurbishment 0 50,000 450,000 0 0 500,000 500,000 0 0 0

MB2529 ‐ Enclosed Truck Wash ‐ Dennis Garrett Facility 25,000 400,000 0 0 0 425,000 425,000 0 0 0

MB2531 ‐ 2026 Training Tower Fire Prop Replacement 0 0 0 710,000 0 710,000 710,000 0 0 0

MB2547 ‐ City Hall Roof Replacement Section A 0 0 0 200,000 0 200,000 200,000 0 0 0

MB2548 ‐ Fire Station 44 Masonry & Window Project 0 0 0 225,000 0 225,000 225,000 0 0 0

MB2549 ‐ Scafe Air Handling System Replacement 0 0 0 490,000 0 490,000 490,000 0 0 0

MB2555 ‐ Fire Training Center Generator Replacement 0 0 0 225,000 0 225,000 225,000 0 0 0

MB2556 ‐ Sanders Justice Center Generator Replacement 0 0 0 390,000 0 390,000 390,000 0 0 0

MB2711 ‐ 2026 Building Maintenance 0 0 0 500,000 0 500,000 500,000 0 0 0

MB2841 ‐ 2027 Building Maintenance 0 0 0 0 550,000 550,000 550,000 0 0 0

MB2856 ‐ City Hall Heated Sidewalk Replacement 0 0 0 0 180,000 180,000 180,000 0 0 0

MB2857 ‐ Scafe Facility Condensing Units Replacement‐2 0 0 0 0 200,000 200,000 200,000 0 0 0

MB2872 ‐ Fire Training Center Computer Room HVAC Replacement 0 0 0 260,000 0 260,000 260,000 0 0 0

MB2873 ‐ Tomahawk Ridge Community Center Roof‐Top Unit HVAC Replacement 0 0 0 325,000 0 325,000 325,000 0 0 0

MB2874 ‐ Fire Station #43 Kitchen Remodel 0 140,000 0 0 0 140,000 140,000 0 0 0

MB2877 ‐ Replacement of Cell Tower 0 250,000 0 0 0 250,000 250,000 0 0 0

MB2890 ‐ Scafe Facility Exterior Remediation & Refinish 1,000,000 0 0 0 0 1,000,000 1,000,000 0 0 0

Building Maintenance Total 1,655,000 1,965,000 900,000 3,325,000 930,000 8,775,000 8,595,000 180,000 0 0

Parks Maintenance

MP1948 ‐ 2023 Public Art Maintenance 50,000 0 0 0 0 50,000 50,000 0 0 0

MP1971 ‐ 2023 Arboretum Maintenance 125,000 0 0 0 0 125,000 0 125,000 0 0

MP1972 ‐ 2023 Park Maintenance 450,000 0 0 0 0 450,000 0 450,000 0 0

MP1973 ‐ 2023 Golf Course Maintenance 250,000 0 0 0 0 250,000 0 250,000 0 0

MP1974 ‐ 2023 Soccer Complex Maintenance 100,000 0 0 0 0 100,000 0 100,000 0 0

MP1975 ‐ 2023 Playground Replacement 200,000 0 0 0 0 200,000 200,000 0 0 0

MP1994 ‐ 2023 Deanna Rose Farmstead Maintenance 50,000 0 0 0 0 50,000 50,000 0 0 0

MP2033 ‐ 2024 Park Maintenance 0 450,000 0 0 0 450,000 0 450,000 0 0

MP2034 ‐ 2024 Arboretum Maintenance 0 125,000 0 0 0 125,000 0 125,000 0 0

MP2035 ‐ 2024 Golf Course Maintenance 0 250,000 0 0 0 250,000 0 250,000 0 0

MP2036 ‐ 2024 Soccer Complex Maintenance 0 100,000 0 0 0 100,000 0 100,000 0 0

MP2037 ‐ 2024 Playground Replacement 0 300,000 0 0 0 300,000 300,000 0 0 0

MP2047 ‐ 2024 Public Art Maintenance 0 50,000 0 0 0 50,000 50,000 0 0 0

MP2073 ‐ 2024 Deanna Rose Farmstead Maintenance 0 100,000 0 0 0 100,000 100,000 0 0 0

MP2109 ‐ 2025 Deanna Rose Farmstead Maintenance 0 0 100,000 0 0 100,000 100,000 0 0 0

MP2110 ‐ 2025 Arboretum Maintenance 0 0 125,000 0 0 125,000 0 125,000 0 0

MP2111 ‐ 2025 Park Maintenance 0 0 450,000 0 0 450,000 0 450,000 0 0

MP2112 ‐ 2025 Golf Course Maintenance 0 0 250,000 0 0 250,000 0 250,000 0 0

MP2113 ‐ 2025 Soccer Complex Maintenance 0 0 100,000 0 0 100,000 0 100,000 0 0
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City: at Large Funding General Obligation Debt, and Pay‐as‐You‐Go (cash), and Equipment Reserve funding

City: Dedicated Funding City 1/8‐cent Sales Tax, County Courthouse Sales Tax, Special Parks and Rec, Stormwater Utility funding, Golf and Soccer Complex Revenues

Intergovernmental Funding Other Cities, County, State and Federal

Private and Other Excise Tax, Escrow Funds, Special Assessments and Private contributions

2023  2024  2025  2026  2027  Total

City: 

At Large

City: 

Dedicated

Inter‐

govmtl

Private & 

Other

MP2129 ‐ 2025 Playground Replacement 0 0 300,000 0 0 300,000 300,000 0 0 0

MP2131 ‐ Tomahawk Ridge Community Center Gym Floor Replacement 0 0 185,000 0 0 185,000 185,000 0 0 0

MP2516 ‐ 2026 Deanna Rose Farmstead Maintenance 0 0 0 100,000 0 100,000 100,000 0 0 0

MP2517 ‐ 2026 Soccer Complex Maintenance 0 0 0 100,000 0 100,000 0 100,000 0 0

MP2518 ‐ 2026 Golf Course Maintenance 0 0 0 250,000 0 250,000 0 250,000 0 0

MP2520 ‐ 2026 Public Art Maintenance 0 0 0 25,000 0 25,000 25,000 0 0 0

MP2521 ‐ 2026 Arboretum Maintenance 0 0 0 125,000 0 125,000 0 125,000 0 0

MP2522 ‐ 2026 Park Maintenance 0 0 0 450,000 0 450,000 0 450,000 0 0

MP2524 ‐ 2026 Playground Replacement 0 0 0 300,000 0 300,000 300,000 0 0 0

MP2824 ‐ 2027 Soccer Complex Maintenance 0 0 0 0 100,000 100,000 0 100,000 0 0

MP2825 ‐ 2027 Deanna Rose Children's Farmstead Maintenance 0 0 0 0 100,000 100,000 100,000 0 0 0

MP2826 ‐ 2027 Golf Course Maintenance 0 0 0 0 250,000 250,000 0 250,000 0 0

MP2827 ‐ 2027 Arboretum Maintenance 0 0 0 0 125,000 125,000 0 125,000 0 0

MP2829 ‐ 2027 Parks & Recreation Maintenance 0 0 0 0 450,000 450,000 0 450,000 0 0

MP2830 ‐ 2027 Playground Replacement 0 0 0 0 300,000 300,000 0 300,000 0 0

MP2833 ‐ Regency Lake Dredging 120,000 1,100,000 0 0 0 1,220,000 420,000 800,000 0 0

MP2834 ‐ 2027 Public Art 0 0 0 0 25,000 25,000 25,000 0 0 0

MP2860 ‐ Overland Park Golf Bunkers Phase I 500,000 0 0 0 0 500,000 0 500,000 0 0

MP2861 ‐ Overland Park Golf Bunkers Phase II 0 500,000 0 0 0 500,000 0 500,000 0 0

MP2862 ‐ Overland Park Golf Bunkers Phase III 0 0 500,000 0 0 500,000 0 500,000 0 0

MP2866 ‐ 2023 Bike/Hike Trail Maintenance 250,000 0 0 0 0 250,000 0 250,000 0 0

MP2867 ‐ 2024 Bike/Hike Trail Maintenance 0 250,000 0 0 0 250,000 0 250,000 0 0

MP2868 ‐ 2025 Bike/Hike Trail Maintenance 0 0 250,000 0 0 250,000 0 250,000 0 0

MP2869 ‐ 2026 Bike/Hike Trail Maintenance 0 0 0 250,000 0 250,000 0 250,000 0 0

MP2870 ‐ 2027 Bike/Hike Trail Maintenance 0 0 0 0 250,000 250,000 0 250,000 0 0

MP2891 ‐ 2025 Public Art Maintenance 0 0 25,000 0 0 25,000 25,000 0 0 0

Parks Maintenance Total 2,095,000 3,225,000 2,285,000 1,600,000 1,600,000 10,805,000 2,330,000 8,475,000 0 0

Stormwater Maintenance

MS1830 ‐ 2023 Major Storm Sewer Repair 1,550,000 0 0 0 0 1,550,000 0 1,550,000 0 0

MS1926 ‐ 2024 Major Storm Sewer Repair 500,000 1,550,000 0 0 0 2,050,000 0 2,050,000 0 0

MS2014 ‐ 2025 Major Storm Sewer Repair 0 300,000 1,700,000 0 0 2,000,000 0 2,000,000 0 0

MS2102 ‐ 2026 Major Storm Sewer Repair 0 0 300,000 1,700,000 0 2,000,000 0 2,000,000 0 0

MS2536 ‐ 2027 Major Storm Sewer Repair 0 0 0 300,000 1,700,000 2,000,000 0 2,000,000 0 0

MS2835 ‐ 2028 Major Storm Sewer Repair 0 0 0 0 300,000 300,000 0 300,000 0 0

Stormwater Maintenance Total 2,050,000 1,850,000 2,000,000 2,000,000 2,000,000 9,900,000 0 9,900,000 0 0

Street Maintenance

MR1922 ‐ 2023 Street Maintenance Repair Program 15,550,000 0 0 0 0 15,550,000 9,000,000 6,550,000 0 0

MR1923 ‐ 2023 Curb Maintenance Repair Program 1,355,000 0 0 0 0 1,355,000 0 1,355,000 0 0

MR1954 ‐ Indian Valley Park Parking Lot Replacement 570,000 0 0 0 0 570,000 570,000 0 0 0

MR1956 ‐ Quivira Park Parking Lot Replacement 0 0 0 105,000 815,000 920,000 920,000 0 0 0

MR2010 ‐ 2024 Curb Maintenance Repair Program 0 1,355,000 0 0 0 1,355,000 0 1,355,000 0 0

MR2011 ‐ 2024 Street Maintenance Repair Program 0 16,050,000 0 0 0 16,050,000 9,000,000 7,050,000 0 0

MR2063 ‐ Stonegate Pool Parking Lot Resurfacing 80,000 0 0 0 0 80,000 80,000 0 0 0

MR2065 ‐ Founders Park Parking Lot Replacement 0 35,000 275,000 0 0 310,000 310,000 0 0 0

MR2066 ‐ Regency Lake Park Parking Lot Replacement 0 25,000 170,000 0 0 195,000 195,000 0 0 0

MR2090 ‐ 2025 Curb Maintenance Repair Program 0 0 1,355,000 0 0 1,355,000 0 1,355,000 0 0

MR2097 ‐ 2025 Street Maintenance Repair Program 0 0 16,050,000 0 0 16,050,000 9,000,000 7,050,000 0 0

MR2107 ‐ Overland Park Convention Center Parking Lot Maintenance 0 0 650,000 0 0 650,000 250,000 0 0 400,000
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City: at Large Funding General Obligation Debt, and Pay‐as‐You‐Go (cash), and Equipment Reserve funding

City: Dedicated Funding City 1/8‐cent Sales Tax, County Courthouse Sales Tax, Special Parks and Rec, Stormwater Utility funding, Golf and Soccer Complex Revenues

Intergovernmental Funding Other Cities, County, State and Federal

Private and Other Excise Tax, Escrow Funds, Special Assessments and Private contributions

2023  2024  2025  2026  2027  Total

City: 

At Large

City: 

Dedicated

Inter‐

govmtl

Private & 

Other

MR2510 ‐ 2026 Curb Maintenance Repair Program 0 0 0 1,355,000 0 1,355,000 0 1,355,000 0 0

MR2512 ‐ 2026 Street Maintenance Repair Program 0 0 0 16,050,000 0 16,050,000 9,000,000 7,050,000 0 0

MR2817 ‐ 2027 Street Maintenance Repair Program 0 0 0 0 16,050,000 16,050,000 8,500,000 7,550,000 0 0

MR2823 ‐ 2027 Curb Maintenance Repair Program 0 0 0 0 1,355,000 1,355,000 0 1,355,000 0 0

MR2837 ‐ Maple Hills Park Parking Lot Replacement 60,000 465,000 0 0 0 525,000 525,000 0 0 0

MR2854 ‐ City Hall Parking Lot Replacement & Site Improvements 0 0 0 265,000 2,035,000 2,300,000 2,300,000 0 0 0

Street Maintenance Total 17,615,000 17,930,000 18,500,000 17,775,000 20,255,000 92,075,000 49,650,000 42,025,000 0 400,000

Traffic Infrastructure Maintenance

MT1920 ‐ 2023 Traffic Major Maintenance Program 500,000 0 0 0 0 500,000 0 500,000 0 0

MT2008 ‐ 2024 Traffic Major Maintenance Program 50,000 500,000 0 0 0 550,000 0 550,000 0 0

MT2095 ‐ 2025 Traffic Major Maintenance Program 0 50,000 500,000 0 0 550,000 0 550,000 0 0

MT2525 ‐ 2026 Traffic Major Maintenance Program 0 0 50,000 500,000 0 550,000 0 550,000 0 0

MT2819 ‐ 2027 Traffic Major Maintenance Program 0 0 0 50,000 500,000 550,000 0 550,000 0 0

Traffic Infrastructure Maintenance Total 550,000 550,000 550,000 550,000 500,000 2,700,000 0 2,700,000 0 0

Grand Total 23,965,000 25,520,000 24,235,000 25,250,000 25,285,000 124,255,000 60,575,000 63,280,000 0 400,000
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Project Funding within Plan Years Maintenance Improvements
2021‐2025 Adopted vs. 2022‐2026 Proposed

FIVE‐YEAR TOTALS
2022‐2026 

Adopted

2023‐2027 

Proposed $ Change

Building Maintenance $11,430,000 $8,775,000 ‐$2,655,000

MB1861 ‐ 2022 Building Maintenance $505,000 $0 ‐$505,000

MB1960 ‐ Overland Park Convention Center Roof Replacement $2,300,000 $0 ‐$2,300,000

MB1961 ‐ 2023 Building Maintenance $450,000 $450,000 $0

MB1962 ‐ Soccer Complex HVAC Replacement $180,000 $180,000 $0

MB2025 ‐ Fuel System Maintenance Upgrades $400,000 $0 ‐$400,000

MB2038 ‐ 2024 Building Maintenance $450,000 $450,000 $0

MB2067 ‐ Scafe Facility Computer Room HVAC Replacement $155,000 $0 ‐$155,000

MB2069 ‐ Dennis Garrett PW Generator Replacement $135,000 $135,000 $0

MB2070 ‐ Dennis Garrett PW Salt Barn Roof Replacement $140,000 $140,000 $0

MB2071 ‐ Myron Scafe Facility Generator Replacement $400,000 $400,000 $0

MB2108 ‐ 2025 Building Maintenance $450,000 $450,000 $0

MB2136 ‐ Matt Ross Community Center Refurbishment $500,000 $500,000 $0

MB2529 ‐ Enclosed Truck Wash ‐ Dennis Garrett Facility $425,000 $425,000 $0

MB2531 ‐ 2026 Training Tower Fire Prop Replacement $710,000 $710,000 $0

MB2547 ‐ City Hall Roof Replacement Section A $200,000 $200,000 $0

MB2548 ‐ Fire Station 44 Masonry & Window Project $225,000 $225,000 $0

MB2549 ‐ Scafe Air Handling System Replacement $490,000 $490,000 $0

MB2555 ‐ Fire Training Center Generator Replacement $225,000 $225,000 $0

MB2556 ‐ Sanders Justice Center Generator Replacement $390,000 $390,000 $0

MB2558 ‐ Overland Park Convention Center LED Lighting Conversion Project $2,200,000 $0 ‐$2,200,000

MB2711 ‐ 2026 Building Maintenance $500,000 $500,000 $0

MB2841 ‐ 2027 Building Maintenance $550,000 $550,000

MB2856 ‐ City Hall Heated Sidewalk Replacement $180,000 $180,000

MB2857 ‐ Scafe Facility Condensing Units Replacement‐2 $200,000 $200,000

MB2872 ‐ Fire Training Center Computer Room HVAC Replacement $260,000 $260,000

MB2873 ‐ Tomahawk Ridge Community Center Roof‐Top Unit HVAC Replacement $325,000 $325,000

MB2874 ‐ Fire Station #43 Kitchen Remodel $140,000 $140,000

MB2877 ‐ Replacement of Cell Tower $250,000 $250,000

MB2890 ‐ Scafe Facility Exterior Remediation & Refinish $1,000,000 $1,000,000

Parks Maintenance $7,690,000 $10,805,000 $3,115,000

MP1857 ‐ 2022 Arboretum Maintenance $125,000 $0 ‐$125,000

MP1858 ‐ 2022 Park Maintenance $525,000 $0 ‐$525,000

MP1859 ‐ 2022 Golf Course Maintenance $200,000 $0 ‐$200,000

MP1860 ‐ 2022 Soccer Complex Maintenance $100,000 $0 ‐$100,000

MP1948 ‐ 2023 Public Art Maintenance $50,000 $50,000

MP1970 ‐ 2022 Playground Replacement $200,000 $0 ‐$200,000

MP1971 ‐ 2023 Arboretum Maintenance $125,000 $125,000 $0

MP1972 ‐ 2023 Park Maintenance $450,000 $450,000 $0

MP1973 ‐ 2023 Golf Course Maintenance $200,000 $250,000 $50,000

MP1974 ‐ 2023 Soccer Complex Maintenance $100,000 $100,000 $0

MP1975 ‐ 2023 Playground Replacement $200,000 $200,000 $0

MP1993 ‐ 2022 Deanna Rose Farmstead Maintenance $50,000 $0 ‐$50,000

MP1994 ‐ 2023 Deanna Rose Farmstead Maintenance $50,000 $50,000 $0

MP2033 ‐ 2024 Park Maintenance $450,000 $450,000 $0

MP2034 ‐ 2024 Arboretum Maintenance $125,000 $125,000 $0

MP2035 ‐ 2024 Golf Course Maintenance $200,000 $250,000 $50,000

MP2036 ‐ 2024 Soccer Complex Maintenance $100,000 $100,000 $0

MP2037 ‐ 2024 Playground Replacement $300,000 $300,000 $0

MP2047 ‐ 2024 Public Art Maintenance $50,000 $50,000

MP2072 ‐ Matt Ross Community Center Pool Filter Replacement $330,000 $0 ‐$330,000

MP2073 ‐ 2024 Deanna Rose Farmstead Maintenance $100,000 $100,000 $0

MP2109 ‐ 2025 Deanna Rose Farmstead Maintenance $100,000 $100,000 $0

MP2110 ‐ 2025 Arboretum Maintenance $125,000 $125,000 $0

MP2111 ‐ 2025 Park Maintenance $450,000 $450,000 $0

MP2112 ‐ 2025 Golf Course Maintenance $200,000 $250,000 $50,000

MP2113 ‐ 2025 Soccer Complex Maintenance $100,000 $100,000 $0

MP2129 ‐ 2025 Playground Replacement $300,000 $300,000 $0

MP2130 ‐ Wilderness Lake Improvements $900,000 $0 ‐$900,000

MP2131 ‐ Tomahawk Ridge Community Center Gym Floor Replacement $185,000 $185,000 $0

MP2516 ‐ 2026 Deanna Rose Farmstead Maintenance $100,000 $100,000 $0

MP2517 ‐ 2026 Soccer Complex Maintenance $100,000 $100,000 $0
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FIVE‐YEAR TOTALS
2022‐2026 

Adopted

2023‐2027 

Proposed $ Change

MP2518 ‐ 2026 Golf Course Maintenance $200,000 $250,000 $50,000

MP2520 ‐ 2026 Public Art Maintenance $25,000 $25,000

MP2521 ‐ 2026 Arboretum Maintenance $125,000 $125,000 $0

MP2522 ‐ 2026 Park Maintenance $450,000 $450,000 $0

MP2524 ‐ 2026 Playground Replacement $300,000 $300,000 $0

MP2532 ‐ Public Art: Shim Sham Shimmy Sculpture Maintenance $50,000 ‐$50,000

MP2533 ‐ 2022 Public Art: September 11th Memorial Maintenance $75,000 $0 ‐$75,000

MP2824 ‐ 2027 Soccer Complex Maintenance $100,000 $100,000

MP2825 ‐ 2027 Deanna Rose Children's Farmstead Maintenance $100,000 $100,000

MP2826 ‐ 2027 Golf Course Maintenance $250,000 $250,000

MP2827 ‐ 2027 Arboretum Maintenance $125,000 $125,000

MP2829 ‐ 2027 Parks & Recreation Maintenance $450,000 $450,000

MP2830 ‐ 2027 Playground Replacement $300,000 $300,000

MP2833 ‐ Regency Lake Dredging $1,220,000 $1,220,000

MP2834 ‐ 2027 Public Art $25,000 $25,000

MP2860 ‐ Overland Park Golf Bunkers Phase I $500,000 $500,000

MP2861 ‐ Overland Park Golf Bunkers Phase II $500,000 $500,000

MP2862 ‐ Overland Park Golf Bunkers Phase III $500,000 $500,000

MP2866 ‐ 2023 Bike/Hike Trail Maintenance $250,000 $250,000

MP2867 ‐ 2024 Bike/Hike Trail Maintenance $250,000 $250,000

MP2868 ‐ 2025 Bike/Hike Trail Maintenance $250,000 $250,000

MP2869 ‐ 2026 Bike/Hike Trail Maintenance $250,000 $250,000

MP2870 ‐ 2027 Bike/Hike Trail Maintenance $250,000 $250,000

MP2891 ‐ 2025 Public Art Maintenance $25,000 $25,000

Stormwater Maintenance $10,000,000 $9,900,000 ‐$100,000

MS1739 ‐ 2022 Major Storm Sewer Repair $1,700,000 $0 ‐$1,700,000

MS1830 ‐ 2023 Major Storm Sewer Repair $2,000,000 $1,550,000 ‐$450,000

MS1926 ‐ 2024 Major Storm Sewer Repair $2,000,000 $2,050,000 $50,000

MS2014 ‐ 2025 Major Storm Sewer Repair $2,000,000 $2,000,000 $0

MS2102 ‐ 2026 Major Storm Sewer Repair $2,000,000 $2,000,000 $0

MS2536 ‐ 2027 Major Storm Sewer Repair $300,000 $2,000,000 $1,700,000

MS2835 ‐ 2028 Major Storm Sewer Repair $300,000 $300,000

Street Maintenance $86,370,000 $92,075,000 $5,705,000

MR1829 ‐ 2022 Street Maintenance Repair Program $15,395,000 $0 ‐$15,395,000

MR1863 ‐ 2022 Curb Maintenance Repair Program $1,355,000 $0 ‐$1,355,000

MR1922 ‐ 2023 Street Maintenance Repair Program $15,345,000 $15,550,000 $205,000

MR1923 ‐ 2023 Curb Maintenance Repair Program $1,355,000 $1,355,000 $0

MR1954 ‐ Indian Valley Park Parking Lot Replacement $370,000 $570,000 $200,000

MR1955 ‐ Soccer Complex/Farmstead Parking Lot Mill and Overlay $1,135,000 $0 ‐$1,135,000

MR1956 ‐ Quivira Park Parking Lot Replacement $480,000 $920,000 $440,000

MR2010 ‐ 2024 Curb Maintenance Repair Program $1,355,000 $1,355,000 $0

MR2011 ‐ 2024 Street Maintenance Repair Program $15,345,000 $16,050,000 $705,000

MR2062 ‐ Tomahawk Ridge Community Center Parking Lot Resurfacing $110,000 $0 ‐$110,000

MR2063 ‐ Stonegate Pool Parking Lot Resurfacing $55,000 $80,000 $25,000

MR2065 ‐ Founders Park Parking Lot Replacement $145,000 $310,000 $165,000

MR2066 ‐ Regency Lake Park Parking Lot Replacement $125,000 $195,000 $70,000

MR2090 ‐ 2025 Curb Maintenance Repair Program $1,355,000 $1,355,000 $0

MR2097 ‐ 2025 Street Maintenance Repair Program $15,345,000 $16,050,000 $705,000

MR2107 ‐ Overland Park Convention Center Parking Lot Maintenance $400,000 $650,000 $250,000

MR2510 ‐ 2026 Curb Maintenance Repair Program $1,355,000 $1,355,000 $0

MR2512 ‐ 2026 Street Maintenance Repair Program $15,345,000 $16,050,000 $705,000

MR2817 ‐ 2027 Street Maintenance Repair Program $16,050,000 $16,050,000

MR2823 ‐ 2027 Curb Maintenance Repair Program $1,355,000 $1,355,000

MR2837 ‐ Maple Hills Park Parking Lot Replacement $525,000 $525,000

MR2854 ‐ City Hall Parking Lot Replacement & Site Improvements $2,300,000 $2,300,000

Traffic Infrastructure Maintenance $2,700,000 $2,700,000 $0

MT1834 ‐ 2022 Traffic Major Maintenance Program $500,000 $0 ‐$500,000

MT1920 ‐ 2023 Traffic Major Maintenance Program $550,000 $500,000 ‐$50,000

MT2008 ‐ 2024 Traffic Major Maintenance Program $550,000 $550,000 $0

MT2095 ‐ 2025 Traffic Major Maintenance Program $550,000 $550,000 $0

MT2525 ‐ 2026 Traffic Major Maintenance Program $550,000 $550,000 $0

MT2819 ‐ 2027 Traffic Major Maintenance Program $550,000 $550,000

Grand Total $118,190,000 $124,255,000 $6,065,000
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Project Funding ‐ All Years Maintenance Improvements
2021‐2025 Adopted vs. 2022‐2026 Proposed .

TOTAL PROJECT BUDGET
2022‐2026 

Adopted

2023‐2027 

Proposed $ Change

Building Maintenance 13,935,000 16,740,000 2,805,000

MB1861 ‐ 2022 Building Maintenance 505,000 505,000 0

MB1960 ‐ Overland Park Convention Center Roof Replacement 2,400,000 2,900,000 500,000

MB1961 ‐ 2023 Building Maintenance 450,000 450,000 0

MB1962 ‐ Soccer Complex HVAC Replacement 180,000 180,000 0

MB2025 ‐ Fuel System Maintenance Upgrades 880,000 880,000 0

MB2038 ‐ 2024 Building Maintenance 450,000 450,000 0

MB2067 ‐ Scafe Facility Computer Room HVAC Replacement 155,000 155,000 0

MB2069 ‐ Dennis Garrett PW Generator Replacement 135,000 135,000 0

MB2070 ‐ Dennis Garrett PW Salt Barn Roof Replacement 140,000 140,000 0

MB2071 ‐ Myron Scafe Facility Generator Replacement 400,000 400,000 0

MB2080 ‐ Fire Station Bay Ventilation 75,000 75,000 0

MB2108 ‐ 2025 Building Maintenance 450,000 450,000 0

MB2136 ‐ Matt Ross Community Center Refurbishment 500,000 500,000 0

MB2137 ‐ Community Service Renovation and Remodel 550,000 550,000 0

MB2529 ‐ Enclosed Truck Wash ‐ Dennis Garrett Facility 425,000 425,000 0

MB2531 ‐ 2026 Training Tower Fire Prop Replacement 710,000 710,000 0

MB2547 ‐ City Hall Roof Replacement Section A 200,000 200,000 0

MB2548 ‐ Fire Station 44 Masonry & Window Project 225,000 225,000 0

MB2549 ‐ Scafe Air Handling System Replacement 490,000 490,000 0

MB2555 ‐ Fire Training Center Generator Replacement 225,000 225,000 0

MB2556 ‐ Sanders Justice Center Generator Replacement 390,000 390,000 0

MB2558 ‐ Overland Park Convention Center LED Lighting Conversion Project 2,300,000 2,900,000 600,000

MB2711 ‐ 2026 Building Maintenance 500,000 500,000 0

MB2841 ‐ 2027 Building Maintenance 550,000 550,000

MB2856 ‐ City Hall Heated Sidewalk Replacement 180,000 180,000

MB2857 ‐ Scafe Facility Condensing Units Replacement‐2 200,000 200,000

MB2872 ‐ Fire Training Center Computer Room HVAC Replacement 260,000 260,000

MB2873 ‐ Tomahawk Ridge Community Center Roof‐Top Unit HVAC Replacement 325,000 325,000

MB2874 ‐ Fire Station #43 Kitchen Remodel 140,000 140,000

MB2877 ‐ Replacement of Cell Tower 250,000 250,000

MB2890 ‐ Scafe Facility Exterior Remediation & Refinish 1,000,000 1,000,000

Parks Maintenance 11,110,000 13,625,000 2,515,000

MP1857 ‐ 2022 Arboretum Maintenance 125,000 125,000 0

MP1858 ‐ 2022 Park Maintenance 525,000 525,000 0

MP1859 ‐ 2022 Golf Course Maintenance 200,000 200,000 0

MP1860 ‐ 2022 Soccer Complex Maintenance 100,000 100,000 0

MP1948 ‐ 2023 Public Art Maintenance 50,000 50,000

MP1970 ‐ 2022 Playground Replacement 200,000 200,000 0

MP1971 ‐ 2023 Arboretum Maintenance 125,000 125,000 0

MP1972 ‐ 2023 Park Maintenance 450,000 450,000 0

MP1973 ‐ 2023 Golf Course Maintenance 200,000 250,000 50,000

MP1974 ‐ 2023 Soccer Complex Maintenance 100,000 100,000 0

MP1975 ‐ 2023 Playground Replacement 200,000 200,000 0

MP1993 ‐ 2022 Deanna Rose Farmstead Maintenance 50,000 50,000 0

MP1994 ‐ 2023 Deanna Rose Farmstead Maintenance 50,000 50,000 0

MP2033 ‐ 2024 Park Maintenance 450,000 450,000 0

MP2034 ‐ 2024 Arboretum Maintenance 125,000 125,000 0

MP2035 ‐ 2024 Golf Course Maintenance 200,000 250,000 50,000

MP2036 ‐ 2024 Soccer Complex Maintenance 100,000 100,000 0

MP2037 ‐ 2024 Playground Replacement 300,000 300,000 0

MP2047 ‐ 2024 Public Art Maintenance 50,000 50,000

MP2072 ‐ Matt Ross Community Center Pool Filter Replacement 360,000 360,000 0

MP2073 ‐ 2024 Deanna Rose Farmstead Maintenance 100,000 100,000 0

MP2109 ‐ 2025 Deanna Rose Farmstead Maintenance 100,000 100,000 0

MP2110 ‐ 2025 Arboretum Maintenance 125,000 125,000 0
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TOTAL PROJECT BUDGET
2022‐2026 

Adopted

2023‐2027 

Proposed $ Change

MP2111 ‐ 2025 Park Maintenance 450,000 450,000 0

MP2112 ‐ 2025 Golf Course Maintenance 200,000 250,000 50,000

MP2113 ‐ 2025 Soccer Complex Maintenance 100,000 100,000 0

MP2129 ‐ 2025 Playground Replacement 300,000 300,000 0

MP2130 ‐ Wilderness Lake Improvements 985,000 985,000 0

MP2131 ‐ Tomahawk Ridge Community Center Gym Floor Replacement 185,000 185,000 0

MP2132 ‐ Scheels Soccer Complex Irrigation 100,000 100,000 0

MP2516 ‐ 2026 Deanna Rose Farmstead Maintenance 100,000 100,000 0

MP2517 ‐ 2026 Soccer Complex Maintenance 100,000 100,000 0

MP2518 ‐ 2026 Golf Course Maintenance 200,000 250,000 50,000

MP2520 ‐ 2026 Public Art Maintenance 25,000 25,000

MP2521 ‐ 2026 Arboretum Maintenance 125,000 125,000 0

MP2522 ‐ 2026 Park Maintenance 450,000 450,000 0

MP2524 ‐ 2026 Playground Replacement 300,000 300,000 0

MP2533 ‐ 2022 Public Art: September 11th Memorial Maintenance 75,000 75,000 0

MP2824 ‐ 2027 Soccer Complex Maintenance 100,000 100,000

MP2825 ‐ 2027 Deanna Rose Children's Farmstead Maintenance 100,000 100,000

MP2826 ‐ 2027 Golf Course Maintenance 250,000 250,000

MP2827 ‐ 2027 Arboretum Maintenance 125,000 125,000

MP2829 ‐ 2027 Parks & Recreation Maintenance 450,000 450,000

MP2830 ‐ 2027 Playground Replacement 300,000 300,000

MP2833 ‐ Regency Lake Dredging 1,220,000 1,220,000

MP2834 ‐ 2027 Public Art 25,000 25,000

MP2860 ‐ Overland Park Golf Bunkers Phase I 500,000 500,000

MP2861 ‐ Overland Park Golf Bunkers Phase II 500,000 500,000

MP2862 ‐ Overland Park Golf Bunkers Phase III 500,000 500,000

MP2865 ‐ Kemper Farm Building Demolition 100,000 100,000

MP2866 ‐ 2023 Bike/Hike Trail Maintenance 250,000 250,000

MP2867 ‐ 2024 Bike/Hike Trail Maintenance 250,000 250,000

MP2868 ‐ 2025 Bike/Hike Trail Maintenance 250,000 250,000

MP2869 ‐ 2026 Bike/Hike Trail Maintenance 250,000 250,000

MP2870 ‐ 2027 Bike/Hike Trail Maintenance 250,000 250,000

MP2891 ‐ 2025 Public Art Maintenance 25,000 25,000

Stormwater Maintenance 19,780,000 18,375,000 ‐1,405,000

MS1654 ‐ 2021 Major Storm Sewer Repair 2,500,000 3,725,000 1,225,000

MS1739 ‐ 2022 Major Storm Sewer Repair 2,000,000 2,550,000 550,000

MS1830 ‐ 2023 Major Storm Sewer Repair 2,000,000 2,050,000 50,000

MS1926 ‐ 2024 Major Storm Sewer Repair 2,000,000 2,050,000 50,000

MS2014 ‐ 2025 Major Storm Sewer Repair 2,000,000 2,000,000 0

MS2102 ‐ 2026 Major Storm Sewer Repair 2,000,000 2,000,000 0

MS2536 ‐ 2027 Major Storm Sewer Repair 300,000 2,000,000 1,700,000

MS2835 ‐ 2028 Major Storm Sewer Repair 2,000,000 2,000,000

Street Maintenance 122,045,000 113,145,000 ‐8,900,000

MR1829 ‐ 2022 Street Maintenance Repair Program 15,395,000 17,290,000 1,895,000

MR1863 ‐ 2022 Curb Maintenance Repair Program 1,355,000 1,355,000 0

MR1922 ‐ 2023 Street Maintenance Repair Program 15,345,000 16,050,000 705,000

MR1923 ‐ 2023 Curb Maintenance Repair Program 1,355,000 1,355,000 0

MR1954 ‐ Indian Valley Park Parking Lot Replacement 370,000 645,000 275,000

MR1955 ‐ Soccer Complex/Farmstead Parking Lot Mill and Overlay 1,250,000 1,710,000 460,000

MR1956 ‐ Quivira Park Parking Lot Replacement 480,000 920,000 440,000

MR2010 ‐ 2024 Curb Maintenance Repair Program 1,355,000 1,355,000 0

MR2011 ‐ 2024 Street Maintenance Repair Program 15,345,000 16,050,000 705,000

MR2062 ‐ Tomahawk Ridge Community Center Parking Lot Resurfacing 110,000 140,000 30,000

MR2063 ‐ Stonegate Pool Parking Lot Resurfacing 55,000 80,000 25,000

MR2065 ‐ Founders Park Parking Lot Replacement 145,000 310,000 165,000

MR2066 ‐ Regency Lake Park Parking Lot Replacement 125,000 195,000 70,000

MR2090 ‐ 2025 Curb Maintenance Repair Program 1,355,000 1,355,000 0

MR2097 ‐ 2025 Street Maintenance Repair Program 15,345,000 16,050,000 705,000
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TOTAL PROJECT BUDGET
2022‐2026 

Adopted

2023‐2027 

Proposed $ Change

MR2107 ‐ Overland Park Convention Center Parking Lot Maintenance 400,000 650,000 250,000

MR2510 ‐ 2026 Curb Maintenance Repair Program 1,355,000 1,355,000 0

MR2512 ‐ 2026 Street Maintenance Repair Program 15,345,000 16,050,000 705,000

MR2817 ‐ 2027 Street Maintenance Repair Program 16,050,000 16,050,000

MR2823 ‐ 2027 Curb Maintenance Repair Program 1,355,000 1,355,000

MR2837 ‐ Maple Hills Park Parking Lot Replacement 525,000 525,000

MR2854 ‐ City Hall Parking Lot Replacement & Site Improvements 2,300,000 2,300,000

Traffic Infrastructure Maintenance 4,255,000 3,405,000 ‐850,000

MT1834 ‐ 2022 Traffic Major Maintenance Program 550,000 550,000 0

MT1920 ‐ 2023 Traffic Major Maintenance Program 550,000 550,000 0

MT2008 ‐ 2024 Traffic Major Maintenance Program 550,000 550,000 0

MT2019 ‐ 2021 Flashing Yellow Arrow Conversions 105,000 105,000 0

MT2095 ‐ 2025 Traffic Major Maintenance Program 550,000 550,000 0

MT2525 ‐ 2026 Traffic Major Maintenance Program 550,000 550,000 0

MT2819 ‐ 2027 Traffic Major Maintenance Program 550,000 550,000
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Guide to the MIP Document 
 
 

 
 

Project information: 
Project Number, Name,  
Type of Project 
Department Responsible/Years Project Active 
Project Status in Current MIP 
Total Project Budget in Current MIP 

Brief 
description of 
project and 
change in 
project from 
previous MIP 

Planned 
project funding 
and 
expenditures in 
proposed 
2023‐2027 MIP 

Planned 
project 
funding and 
expenditures 
in adopted 
2022‐2026 
MIP 

Total 
project 
budget 

5‐year MIP 
total 
(amount 
within 5‐yr 
plan totals) 

Estimated 
project 
milestone 
completion 
dates 

Funding 
Sources 

227



2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 505,000 TOTAL

Department: Information  Project Years: 2022 ‐ 2022
Plan Status: No Change, 

2023‐2027 Maintenance Improvements

Project: MB1861
Project Title: 2022 Building Maintenance

Category: Building Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $505,000

Project Description

Annual major maintenance to city facilities, including roof replacement, exterior maintenance and repair, flooring, and mechanical 

equipment replacement.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ 505,000 ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ 505,000 ‐ ‐

90220‐Construction ‐ 505,000 ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ 505,000 ‐ ‐

505,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG ‐ ‐ 505,000 ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ 505,000 ‐

‐
Total Expenditure ‐ ‐ 505,000 ‐ ‐

90220‐Construction ‐ ‐ 505,000 ‐

Project Milestones

Milestone Milestone Date

505,000

Project Completed 2022‐12‐31

Design 2022‐01‐31

Construction 2022‐10‐01
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 2,300,000 TOTAL

Department: City Manager Project Years: 2021 ‐ 2022
Plan Status: Revised Cost, 

2023‐2027 Maintenance Improvements

Project: MB1960
Project Title: Overland Park Convention Center Roof Replacement

Category: Building Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $2,900,000

Project Description

Replacement of roof at the Overland Park Convention Center.  By 2022, the roof will be 20 years old and in need of replacement.  

Funding includes $1.4M from OPCC capital reserve.

Update Explanation
Revised cost based on bid opening in December 2021.

2024 2029
Funding Source

‐
61905‐Transfer From Fund PAYG 100,000 1,400,000 ‐ ‐ ‐

61015‐Miscellaneous Reimburseme ‐ 1,400,000 ‐ ‐

‐
Expenditure
Total Funding Source 100,000 2,800,000 ‐ ‐

‐
90220‐Construction ‐ 2,800,000 ‐ ‐ ‐

85005‐Consultant Fees 100,000 ‐ ‐ ‐

‐Total Expenditure 100,000 2,800,000 ‐ ‐

2,900,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61015‐Miscellaneous Reimburs ‐ ‐ 1,400,000 ‐ ‐
Funding Source

‐
Total Funding Source ‐ 100,000 2,300,000 ‐ ‐

61905‐Transfer From Fund PAYG ‐ 100,000 900,000 ‐

85005‐Consultant Fees ‐ 100,000 ‐ ‐ ‐
Expenditure

‐
Total Expenditure ‐ 100,000 2,300,000 ‐ ‐

90220‐Construction ‐ ‐ 2,300,000 ‐

Project Milestones

Milestone Milestone Date

Concept 2021‐01‐01

2,400,000

Project Completed 2022‐12‐31

Construction 2022‐01‐01
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 450,000 TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 450,000 TOTAL

Department: Information  Project Years: 2023 ‐ 2023
Plan Status: No Change, 

2023‐2027 Maintenance Improvements

Project: MB1961
Project Title: 2023 Building Maintenance

Category: Building Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $450,000

Project Description

Annual major maintenance to city facilities, including roof replacement, exterior maintenance and repair, flooring, and mechanical 

equipment replacement.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ 450,000 ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ 450,000 ‐

90220‐Construction ‐ ‐ 450,000 ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ 450,000 ‐

450,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG ‐ ‐ ‐ 450,000 ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ 450,000

‐
Total Expenditure ‐ ‐ ‐ 450,000 ‐

90220‐Construction ‐ ‐ ‐ 450,000

Project Milestones

Milestone Milestone Date

450,000

Project Completed 2023‐12‐31

Design 2023‐01‐01

Construction 2023‐10‐01
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 180,000 TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 180,000 TOTAL

Department: Information  Project Years: 2023 ‐ 2023
Plan Status: No Change, 

2023‐2027 Maintenance Improvements

Project: MB1962
Project Title: Soccer Complex HVAC Replacement

Category: Building Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $180,000

Project Description

Replacement of the HVAC replacement at the Soccer Complex Field House.  The system will be 15 years old in 2023, and has required 

several repairs.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ 180,000 ‐ ‐

61905‐Transfer From Fund SOC ‐ ‐ 180,000 ‐

90220‐Construction ‐ ‐ 180,000 ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ 180,000 ‐

180,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund SOC ‐ ‐ ‐ 180,000 ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ 180,000

‐
Total Expenditure ‐ ‐ ‐ 180,000 ‐

90220‐Construction ‐ ‐ ‐ 180,000

Project Milestones

Milestone Milestone Date

180,000

Project Completed 2023‐10‐01

Design 2023‐01‐31

Construction 2023‐06‐01
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 400,000 TOTAL

Department: Public Works Project Years: 2020 ‐ 2022
Plan Status: Revised Cost, Revised Scope, 

2023‐2027 Maintenance Improvements

Project: MB2025
Project Title: Fuel System Maintenance Upgrades

Category: Building Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $880,000

Project Description

Replacement and upgrade of the fuel systems at the Public Works facilities.

Update Explanation
Scope revised to remove fuel facility upgrade of Dennis Garrett Maintenance Facility from the project.  Costs updated for the 

replacement and upgrade of the fuel system at the Blue Valley Maintenance Facility. Updated cost based on preliminary assessment 

completed by the engineer.

2024 2029
Funding Source

‐
Total Funding Source 115,000 765,000 ‐ ‐ ‐

61905‐Transfer From Fund PAYG 115,000 765,000 ‐ ‐

85145‐Engineering Fees 45,000 ‐ ‐ ‐ ‐
Expenditure

‐
90225‐Relocation of Utilities 10,000 ‐ ‐ ‐ ‐
90220‐Construction 60,000 765,000 ‐ ‐

‐Total Expenditure 115,000 765,000 ‐ ‐

880,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG 80,000 400,000 400,000 ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source 80,000 400,000 400,000 ‐

‐
85145‐Engineering Fees 10,000 ‐ ‐ ‐ ‐
85110‐Other Professional  ‐ 10,000 ‐ ‐

‐
90220‐Construction 60,000 380,000 400,000 ‐ ‐
88805‐Miscellaneous  ‐ 10,000 ‐ ‐

‐
Total Expenditure 80,000 400,000 400,000 ‐ ‐

90225‐Relocation of Utilities 10,000 ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

Concept 2021‐05‐31

880,000

Placed in Service 2022‐11‐30

Project Completed 2022‐12‐30

Construction 2022‐01‐01

Equipment Acquisition 2022‐05‐31
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 450,000 TOTAL

2024 2025 2026 2027

450,000 ‐ ‐ ‐
450,000 ‐ ‐ ‐

450,000 ‐ ‐ ‐
450,000 ‐ ‐ ‐

5‐Yr Total 450,000 TOTAL

Department: Information  Project Years: 2024 ‐ 2024
Plan Status: No Change, 

2023‐2027 Maintenance Improvements

Project: MB2038
Project Title: 2024 Building Maintenance

Category: Building Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $450,000

Project Description

Annual major maintenance to city facilities, including roof replacement, exterior maintenance and repair, flooring, and mechanical 

equipment replacement.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ 450,000 ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ 450,000

90220‐Construction ‐ ‐ ‐ 450,000 ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ 450,000

450,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

450,000

Project Completed 2024‐12‐31

Design 2024‐01‐01

Construction 2024‐10‐01
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 155,000 TOTAL

Department: Information  Project Years: 2022 ‐ 2022
Plan Status: No Change, 

2023‐2027 Maintenance Improvements

Project: MB2067
Project Title: Scafe Facility Computer Room HVAC Replacement

Category: Building Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $155,000

Project Description

Replacement of air conditioning system installed in 2006.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ 155,000 ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ 155,000 ‐ ‐

90220‐Construction ‐ 155,000 ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ 155,000 ‐ ‐

155,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG ‐ ‐ 155,000 ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ 155,000 ‐

‐
Total Expenditure ‐ ‐ 155,000 ‐ ‐

90220‐Construction ‐ ‐ 155,000 ‐

Project Milestones

Milestone Milestone Date

155,000

Project Completed 2022‐10‐01

Design 2022‐01‐01

Construction 2022‐04‐01
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 135,000 TOTAL

2024 2025 2026 2027

135,000 ‐ ‐ ‐
135,000 ‐ ‐ ‐

135,000 ‐ ‐ ‐
135,000 ‐ ‐ ‐

5‐Yr Total 135,000 TOTAL

Department: Information  Project Years: 2024 ‐ 2024
Plan Status: No Change, 

2023‐2027 Maintenance Improvements

Project: MB2069
Project Title: Dennis Garrett PW Generator Replacement

Category: Building Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $135,000

Project Description

Replacement of generator at Dennis Garrett Public Work facility, installed in 2002.  By 2024, the equipment will have exceeded its life 

expectancy.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ 135,000 ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ 135,000

90220‐Construction ‐ ‐ ‐ 135,000 ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ 135,000

135,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

135,000

Project Completed 2024‐10‐01

Design 2024‐01‐01

Construction 2024‐07‐01

Equipment Acquisition 2024‐08‐01
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 140,000 TOTAL

2024 2025 2026 2027

140,000 ‐ ‐ ‐
140,000 ‐ ‐ ‐

140,000 ‐ ‐ ‐
140,000 ‐ ‐ ‐

5‐Yr Total 140,000 TOTAL

Department: Information  Project Years: 2024 ‐ 2024
Plan Status: No Change, 

2023‐2027 Maintenance Improvements

Project: MB2070
Project Title: Dennis Garrett PW Salt Barn Roof Replacement

Category: Building Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $140,000

Project Description

Replacement of roof at Dennis Garrett Public Work salt barn, installed in 1995.  By 2024, the roof will have exceeded its life expectancy.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ 140,000 ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ 140,000

90220‐Construction ‐ ‐ ‐ 140,000 ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ 140,000

140,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

140,000

Project Completed 2024‐10‐01

Design 2024‐01‐01

Construction 2024‐03‐01
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 400,000 TOTAL

2024 2025 2026 2027

400,000 ‐ ‐ ‐
400,000 ‐ ‐ ‐

400,000 ‐ ‐ ‐
400,000 ‐ ‐ ‐

5‐Yr Total 400,000 TOTAL

Department: Information  Project Years: 2024 ‐ 2024
Plan Status: No Change, 

2023‐2027 Maintenance Improvements

Project: MB2071
Project Title: Myron Scafe Facility Generator Replacement

Category: Building Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $400,000

Project Description

Replacement of generator at the Myron Scafe facility, installed in 1997.  By 2024, the equipment will have exceeded its life expectancy.  

Scope includes relocation of generator, construction of new fuel tank and required screening wall.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ 400,000 ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ 400,000

90220‐Construction ‐ ‐ ‐ 400,000 ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ 400,000

400,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

400,000

Project Completed 2024‐10‐01

Design 2024‐01‐01

Construction 2024‐05‐01
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

Department: Information  Project Years: 2020 ‐ 2020
Plan Status: No Change, 

2023‐2027 Maintenance Improvements

Project: MB2080
Project Title: Fire Station Bay Ventilation

Category: Building Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $75,000

Project Description

Replace existing vehicle exhaust systems in four fire stations to remove possible carcinogens present during vehicle operation in vehicle 

bays.  The city of Merriam will reimburse expenses related to upgrade in the Merriam Fire Station.

Update Explanation

2024 2029
Funding Source

‐
61905‐Transfer From Fund PAYG 60,000 ‐ ‐ ‐ ‐

61545‐Reim from Other Cities 15,000 ‐ ‐ ‐

‐
Expenditure
Total Funding Source 75,000 ‐ ‐ ‐

‐
Total Expenditure 75,000 ‐ ‐ ‐ ‐

90220‐Construction 75,000 ‐ ‐ ‐

Previous Project Budget: 2022‐2026
<=2020 2021 2022

75,000

2023 2028
Funding Source

‐
61905‐Transfer From Fund PAYG 60,000 ‐ ‐ ‐ ‐

61545‐Reim from Other Cities 15,000 ‐ ‐ ‐

‐
Expenditure
Total Funding Source 75,000 ‐ ‐ ‐

‐
Total Expenditure 75,000 ‐ ‐ ‐ ‐

90220‐Construction 75,000 ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

75,000

Project Completed 2020‐12‐31

Design 2020‐09‐01

Construction 2020‐12‐01
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2025 2026 2027 2028

450,000 ‐ ‐ ‐
450,000 ‐ ‐ ‐

450,000 ‐ ‐ ‐
450,000 ‐ ‐ ‐

5‐Yr Total 450,000 TOTAL

2024 2025 2026 2027

‐ 450,000 ‐ ‐
‐ 450,000 ‐ ‐

‐ 450,000 ‐ ‐
‐ 450,000 ‐ ‐

5‐Yr Total 450,000 TOTAL

Department: Information  Project Years: 2025 ‐ 2025
Plan Status: No Change, 

2023‐2027 Maintenance Improvements

Project: MB2108
Project Title: 2025 Building Maintenance

Category: Building Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $450,000

Project Description

Annual major maintenance to city facilities, including roof replacement, exterior maintenance and repair, flooring, and mechanical 

equipment replacement.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ ‐

450,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

450,000

Project Completed 2025‐12‐31

Design 2025‐01‐01

Construction 2025‐10‐01
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2025 2026 2027 2028

450,000 ‐ ‐ ‐
450,000 ‐ ‐ ‐

‐ ‐ ‐ ‐
450,000 ‐ ‐ ‐
450,000 ‐ ‐ ‐

5‐Yr Total 500,000 TOTAL

2024 2025 2026 2027

50,000 450,000 ‐ ‐
50,000 450,000 ‐ ‐

50,000 ‐ ‐ ‐
‐ 450,000 ‐ ‐

50,000 450,000 ‐ ‐

5‐Yr Total 500,000 TOTAL

Department: Parks & Rec Project Years: 2024 ‐ 2025
Plan Status: No Change, 

2023‐2027 Maintenance Improvements

Project: MB2136
Project Title: Matt Ross Community Center Refurbishment

Category: Building Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $500,000

Project Description

Repair, replacement and updating of finishings in heavily‐used areas within the community center.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ 50,000 ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ 50,000

85145‐Engineering Fees ‐ ‐ ‐ 50,000 ‐
Expenditure

‐
Total Expenditure ‐ ‐ ‐ 50,000 ‐

90220‐Construction ‐ ‐ ‐ ‐

Previous Project Budget: 2022‐2026
<=2020 2021 2022

500,000

2023 2028
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

85145‐Engineering Fees ‐ ‐ ‐ ‐ ‐
Expenditure

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

500,000

Project Completed 2025‐12‐31

Design 2024‐01‐01

Construction 2025‐10‐31
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

Department: Information  Project Years: 2021 ‐ 2022
Plan Status: Revised Timing

2023‐2027 Maintenance Improvements

Project: MB2137
Project Title: Community Service Renovation and Remodel

Category: Building Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $550,000

Project Description

Remodel of Community Services in Myron Scafe building.

Update Explanation
Project delayed from 2021 to 2022.

2024 2029
Funding Source

‐
Total Funding Source 550,000 ‐ ‐ ‐ ‐

61905‐Transfer From Fund PAYG 550,000 ‐ ‐ ‐

90220‐Construction ‐ 550,000 ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ 550,000 ‐ ‐

550,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG ‐ 550,000 ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ 550,000 ‐ ‐

‐
Total Expenditure ‐ 550,000 ‐ ‐ ‐

90220‐Construction ‐ 550,000 ‐ ‐

Project Milestones

Milestone Milestone Date

550,000

Project Completed 2022‐12‐31

Design 2021‐12‐31

Construction 2022‐10‐31
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 425,000 TOTAL

2024 2025 2026 2027

400,000 ‐ ‐ ‐
400,000 ‐ ‐ ‐

‐ ‐ ‐ ‐
400,000 ‐ ‐ ‐
400,000 ‐ ‐ ‐

5‐Yr Total 425,000 TOTAL

Department: Public Works Project Years: 2021 ‐ 2024
Plan Status: No Change, 

2023‐2027 Maintenance Improvements

Project: MB2529
Project Title: Enclosed Truck Wash ‐ Dennis Garrett Facility

Category: Building Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $425,000

Project Description

Scope includes enclosing and upgrading the existing pre‐wash building at Dennis Garret Maintenance Facility, if feasible, or replacing 

the pre‐wash facility with a new enclosed truck wash.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ 25,000 400,000 ‐

61905‐Transfer From Fund PAYG ‐ ‐ 25,000 400,000

85145‐Engineering Fees ‐ ‐ 25,000 ‐ ‐
Expenditure

‐
Total Expenditure ‐ ‐ 25,000 400,000 ‐

88805‐Miscellaneous  ‐ ‐ ‐ 400,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022

425,000

2023 2028
Funding Source

‐
Total Funding Source ‐ ‐ ‐ 25,000 ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ 25,000

85145‐Engineering Fees ‐ ‐ ‐ 25,000 ‐
Expenditure

‐
Total Expenditure ‐ ‐ ‐ 25,000 ‐

88805‐Miscellaneous  ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

Concept 2021‐01‐01

425,000

Design 2023‐12‐31

Construction 2024‐12‐31
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2025 2026 2027 2028

‐ 710,000 ‐ ‐
‐ 710,000 ‐ ‐

‐ 710,000 ‐ ‐
‐ 710,000 ‐ ‐

5‐Yr Total 710,000 TOTAL

2024 2025 2026 2027

‐ ‐ 710,000 ‐
‐ ‐ 710,000 ‐

‐ ‐ 710,000 ‐
‐ ‐ 710,000 ‐

5‐Yr Total 710,000 TOTAL

Department: Fire Project Years: 2026 ‐ 2026
Plan Status: No Change, 

2023‐2027 Maintenance Improvements

Project: MB2531
Project Title: 2026 Training Tower Fire Prop Replacement

Category: Building Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $710,000

Project Description

Replacement of existing Fire Department training tower fire props.  The existing props are on a 15‐year replacement schedule based on 

manufacture recommendations.  The current fire props were purchased in 2011.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

90110‐Building  ‐ ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ ‐

710,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90110‐Building  ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

Concept 2026‐11‐01

710,000

Project Completed 2026‐12‐31

Design 2026‐03‐31

Construction 2026‐04‐30
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2025 2026 2027 2028

‐ 200,000 ‐ ‐
‐ 200,000 ‐ ‐

‐ 25,000 ‐ ‐
‐ 175,000 ‐ ‐
‐ 200,000 ‐ ‐

5‐Yr Total 200,000 TOTAL

2024 2025 2026 2027

‐ ‐ 200,000 ‐
‐ ‐ 200,000 ‐

‐ ‐ 25,000 ‐
‐ ‐ 175,000 ‐
‐ ‐ 200,000 ‐

5‐Yr Total 200,000 TOTAL

Department: Information  Project Years: 2026 ‐ 2026
Plan Status: No Change, 

2023‐2027 Maintenance Improvements

Project: MB2547
Project Title: City Hall Roof Replacement Section A

Category: Building Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $200,000

Project Description

The City Hall Roof Section A was originally installed in 1999 and will have reached the end of its expected life in 2026. It has begun to 

show exhibit some failures and will need to be replaced.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

85005‐Consultant Fees ‐ ‐ ‐ ‐ ‐
Expenditure

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Previous Project Budget: 2022‐2026
<=2020 2021 2022

200,000

2023 2028
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

85005‐Consultant Fees ‐ ‐ ‐ ‐ ‐
Expenditure

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

200,000

Project Completed 2026‐11‐01

Design 2026‐01‐01

Construction 2026‐08‐01

244



2025 2026 2027 2028

‐ 225,000 ‐ ‐
‐ 225,000 ‐ ‐

‐ 25,000 ‐ ‐
‐ 200,000 ‐ ‐
‐ 225,000 ‐ ‐

5‐Yr Total 225,000 TOTAL

2024 2025 2026 2027

‐ ‐ 225,000 ‐
‐ ‐ 225,000 ‐

‐ ‐ 25,000 ‐
‐ ‐ 200,000 ‐
‐ ‐ 225,000 ‐

5‐Yr Total 225,000 TOTAL

Department: Information  Project Years: 2026 ‐ 2026
Plan Status: No Change, 

2023‐2027 Maintenance Improvements

Project: MB2548
Project Title: Fire Station 44 Masonry & Window Project

Category: Building Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $225,000

Project Description

Fire Station #44 was built in the mid 1980 and the masonry and windows systems are in need of extensive maintenance and 

replacement. This current windows are hollow metal frame windows and will be replaced with aluminum framed windows with more 

energy efficient glass and insulation around those windows. The masonry on this building is a split face block system that is in need of 

tuckpointing, replacement expansion joints, and waterproofing.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

85005‐Consultant Fees ‐ ‐ ‐ ‐ ‐
Expenditure

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

91005‐Miscellaneous Office  ‐ ‐ ‐ ‐

Previous Project Budget: 2022‐2026
<=2020 2021 2022

225,000

2023 2028
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

85005‐Consultant Fees ‐ ‐ ‐ ‐ ‐
Expenditure

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

91005‐Miscellaneous Office  ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

225,000

Project Completed 2026‐11‐01

Design 2026‐01‐01

Construction 2026‐05‐01

Equipment Acquisition 2026‐07‐01
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2025 2026 2027 2028

‐ 490,000 ‐ ‐
‐ 490,000 ‐ ‐

‐ 40,000 ‐ ‐
‐ 450,000 ‐ ‐
‐ 490,000 ‐ ‐

5‐Yr Total 490,000 TOTAL

2024 2025 2026 2027

‐ ‐ 490,000 ‐
‐ ‐ 490,000 ‐

‐ ‐ 40,000 ‐
‐ ‐ 450,000 ‐
‐ ‐ 490,000 ‐

5‐Yr Total 490,000 TOTAL

Department: Information  Project Years: 2026 ‐ 2026
Plan Status: No Change, 

2023‐2027 Maintenance Improvements

Project: MB2549
Project Title: Scafe Air Handling System Replacement

Category: Building Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $490,000

Project Description

These units were installed in 1976 and have exceeded their life expectancy. This package will reuse the shell of the system and replace 

all of the moving components ‐ motor, coils, dampers, and valves with new equipment. The shells will be rehabilitated and insulation 

removed from interior of boxes and reinsulated from the outside. These changes will result in more efficient air systems and improved 

air quality due to improved air flow and more energy efficient equipment.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

85005‐Consultant Fees ‐ ‐ ‐ ‐ ‐
Expenditure

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Previous Project Budget: 2022‐2026
<=2020 2021 2022

490,000

2023 2028
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

85005‐Consultant Fees ‐ ‐ ‐ ‐ ‐
Expenditure

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

490,000

Design 2026‐01‐01

Construction 2026‐12‐31

Equipment Acquisition 2026‐06‐01
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2025 2026 2027 2028

‐ 225,000 ‐ ‐
‐ 225,000 ‐ ‐

‐ 200,000 ‐ ‐
‐ 25,000 ‐ ‐
‐ 225,000 ‐ ‐

5‐Yr Total 225,000 TOTAL

2024 2025 2026 2027

‐ ‐ 225,000 ‐
‐ ‐ 225,000 ‐

‐ ‐ 200,000 ‐
‐ ‐ 25,000 ‐
‐ ‐ 225,000 ‐

5‐Yr Total 225,000 TOTAL

Department: Information  Project Years: 2026 ‐ 2026
Plan Status: No Change, 

2023‐2027 Maintenance Improvements

Project: MB2555
Project Title: Fire Training Center Generator Replacement

Category: Building Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $225,000

Project Description

This project replaces the Emergency Generator located at the Fire Training Center. This unit will have reached the end of projected life 

by 2026 and is critical to operations as it provides backup power to Police Communications and Data Center.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

71480‐Equipment &  ‐ ‐ ‐ ‐ ‐
Expenditure

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

85145‐Engineering Fees ‐ ‐ ‐ ‐

Previous Project Budget: 2022‐2026
<=2020 2021 2022

225,000

2023 2028
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

71480‐Equipment &  ‐ ‐ ‐ ‐ ‐
Expenditure

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

85145‐Engineering Fees ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

225,000

Project Completed 2026‐09‐01

Design 2026‐01‐01

Construction 2026‐06‐01

Equipment Acquisition 2026‐03‐01

247



2025 2026 2027 2028

‐ 390,000 ‐ ‐
‐ 390,000 ‐ ‐

‐ 350,000 ‐ ‐
‐ 40,000 ‐ ‐
‐ 390,000 ‐ ‐

5‐Yr Total 390,000 TOTAL

2024 2025 2026 2027

‐ ‐ 390,000 ‐
‐ ‐ 390,000 ‐

‐ ‐ 350,000 ‐
‐ ‐ 40,000 ‐
‐ ‐ 390,000 ‐

5‐Yr Total 390,000 TOTAL

Department: Information  Project Years: 2026 ‐ 2026
Plan Status: No Change, 

2023‐2027 Maintenance Improvements

Project: MB2556
Project Title: Sanders Justice Center Generator Replacement

Category: Building Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $390,000

Project Description

This project replaces the emergency generator at the Sanders Justice Center. The current system is located inside the building and only 

provides emergency power for lighting and life safety systems. The project will relocate the generator outside of the building and 

provide power to the entire facility to allow for continued operations of the Police Department and Courts system during a power 

outage. Included is the funding for a masonry screen wall system to meet current codes.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

71480‐Equipment &  ‐ ‐ ‐ ‐ ‐
Expenditure

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

85145‐Engineering Fees ‐ ‐ ‐ ‐

Previous Project Budget: 2022‐2026
<=2020 2021 2022

390,000

2023 2028
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

71480‐Equipment &  ‐ ‐ ‐ ‐ ‐
Expenditure

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

85145‐Engineering Fees ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

390,000

Project Completed 2026‐10‐01

Design 2026‐01‐01

Construction 2026‐06‐01

Equipment Acquisition 2026‐03‐01
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 2,200,000 TOTAL

Department: City Manager Project Years: 2021 ‐ 2022
Plan Status: Revised Cost, 

2023‐2027 Maintenance Improvements

Project: MB2558
Project Title: Overland Park Convention Center LED Lighting 

Category: Building Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $2,900,000

Project Description

Conversion of Convention Center ballroom and exhibit hall lighting to LED.  Project scope also includes the main lighting control system.

Update Explanation

2024 2029
Funding Source

‐
61905‐Transfer From Fund PAYG 100,000 2,300,000 ‐ ‐ ‐

61015‐Miscellaneous Reimburseme ‐ 500,000 ‐ ‐

‐
Expenditure
Total Funding Source 100,000 2,800,000 ‐ ‐

‐
90220‐Construction ‐ 2,800,000 ‐ ‐ ‐

85005‐Consultant Fees 100,000 ‐ ‐ ‐

‐Total Expenditure 100,000 2,800,000 ‐ ‐

2,900,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61015‐Miscellaneous Reimburseme ‐ ‐ 500,000 ‐ ‐
Funding Source

‐
Total Funding Source ‐ 100,000 2,200,000 ‐ ‐

61905‐Transfer From Fund PAYG ‐ 100,000 1,700,000 ‐

85005‐Consultant Fees ‐ 100,000 ‐ ‐ ‐
Expenditure

‐
Total Expenditure ‐ 100,000 2,200,000 ‐ ‐

90220‐Construction ‐ ‐ 2,200,000 ‐

Project Milestones

Milestone Milestone Date

Concept 2021‐01‐01

2,300,000

Project Completed 2022‐12‐31

Design 2021‐06‐01

Construction 2022‐01‐01
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2025 2026 2027 2028

‐ 500,000 ‐ ‐
‐ 500,000 ‐ ‐

‐ 500,000 ‐ ‐
‐ 500,000 ‐ ‐

5‐Yr Total 500,000 TOTAL

2024 2025 2026 2027

‐ ‐ 500,000 ‐
‐ ‐ 500,000 ‐

‐ ‐ 500,000 ‐
‐ ‐ 500,000 ‐

5‐Yr Total 500,000 TOTAL

Department: Information  Project Years: 2026 ‐ 2026
Plan Status: New, 

2023‐2027 Maintenance Improvements

Project: MB2711
Project Title: 2026 Building Maintenance

Category: Building Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $500,000

Project Description

Annual major maintenance to city facilities, including roof replacement, exterior maintenance and repair, flooring, and mechanical 

equipment replacement.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ ‐

500,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

Concept 2026‐01‐01

500,000

Project Completed 2026‐12‐31

Construction 2026‐07‐01
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2025 2026 2027 2028

‐ ‐ 550,000 ‐
‐ ‐ 550,000 ‐

‐ ‐ 550,000 ‐
‐ ‐ 550,000 ‐

5‐Yr Total 550,000 TOTAL

Department: Information  Project Years: 2027 ‐ 2027
Plan Status: New, 

2023‐2027 Maintenance Improvements

Project: MB2841
Project Title: 2027 Building Maintenance

Category: Building Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $550,000

Project Description

Annual major maintenance to city facilities, including roof replacement, exterior maintenance and repair, flooring, and mechanical 

equipment replacement.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ ‐

550,000

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

Project Completed 2027‐12‐31

Construction 2027‐07‐01

Concept 2027‐01‐01

251



2025 2026 2027 2028

‐ ‐ 180,000 ‐
‐ ‐ 180,000 ‐

‐ ‐ 20,000 ‐
‐ ‐ 160,000 ‐
‐ ‐ 180,000 ‐

5‐Yr Total 180,000 TOTAL

Department: Information  Project Years: 2027 ‐ 2027
Plan Status: New, 

2023‐2027 Maintenance Improvements

Project: MB2856
Project Title: City Hall Heated Sidewalk Replacement

Category: Building Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $180,000

Project Description

System will be over 25 years old in 2027 and past serviceable duty life.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

85145‐Engineering Fees ‐ ‐ ‐ ‐ ‐
Expenditure

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

180,000

Project Completed 2027‐12‐31

Design 2027‐01‐01

Construction 2027‐06‐01
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2025 2026 2027 2028

‐ ‐ 200,000 ‐
‐ ‐ 200,000 ‐

‐ ‐ 200,000 ‐
‐ ‐ 200,000 ‐

5‐Yr Total 200,000 TOTAL

Department: Information  Project Years: 2027 ‐ 2027
Plan Status: New, 

2023‐2027 Maintenance Improvements

Project: MB2857
Project Title: Scafe Facility Condensing Units Replacement‐2

Category: Building Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $200,000

Project Description

Replacement of two roof top condensing units that provide cooling to the building.  Units will be over 20 years old in 2027 and past 

serviceable life.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ ‐

200,000

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

Project Completed 2027‐12‐31

Construction 2027‐06‐01

Design 2027‐01‐01

253



2025 2026 2027 2028

‐ 260,000 ‐ ‐
‐ 260,000 ‐ ‐

‐ 260,000 ‐ ‐
‐ 260,000 ‐ ‐

5‐Yr Total 260,000 TOTAL

Department: Information  Project Years: 2026 ‐ 2026
Plan Status: New, 

2023‐2027 Maintenance Improvements

Project: MB2872
Project Title: Fire Training Center Computer Room HVAC 

Category: Building Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $260,000

Project Description

Replacement of server room cooling and humidity HVAC system at the Fire Training Center.  System was installed in 2006 and will be 

past serviceable life.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ ‐

260,000

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

Project Completed 2026‐12‐31

Equipment Acquisition 2026‐09‐30

Concept 2026‐01‐01

254



2025 2026 2027 2028

‐ 325,000 ‐ ‐
‐ 325,000 ‐ ‐

‐ 25,000 ‐ ‐
‐ 300,000 ‐ ‐
‐ 325,000 ‐ ‐

5‐Yr Total 325,000 TOTAL

Department: Information  Project Years: 2026 ‐ 2026
Plan Status: New, 

2023‐2027 Maintenance Improvements

Project: MB2873
Project Title: Tomahawk Ridge Community Center Roof‐Top Unit 

Category: Building Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $325,000

Project Description

Replacement of four roof‐top fresh air HVAC units and addition of screening at Tomahawk Ridge Community Center.  Units were 

installed in 2000 and require frequent repairs.  Replacement will increase energy efficiency.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

85145‐Engineering Fees ‐ ‐ ‐ ‐ ‐
Expenditure

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

Concept 2026‐01‐01

325,000

Equipment Acquisition 2026‐09‐30

Project Completed 2026‐12‐31
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 140,000 TOTAL

Department: Information  Project Years: 2024 ‐ 2024
Plan Status: New, 

2023‐2027 Maintenance Improvements

Project: MB2874
Project Title: Fire Station #43 Kitchen Remodel

Category: Building Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $140,000

Project Description

Fire Station 43 was built in 1999.  The kitchen is a high use space of the station and is in need of updates including cabinets, 

appliances, and epoxy flooring.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ 140,000 ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ 140,000

85110‐Other Professional  ‐ ‐ ‐ 15,000 ‐
Expenditure

‐
Total Expenditure ‐ ‐ ‐ 140,000 ‐

90220‐Construction ‐ ‐ ‐ 125,000

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

Concept 2024‐01‐01

140,000

Placed in Service 2024‐09‐30

Project Completed 2024‐12‐31

256



2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 250,000 TOTAL

Department: Information  Project Years: 2024 ‐ 2024
Plan Status: New, 

2023‐2027 Maintenance Improvements

Project: MB2877
Project Title: Replacement of Cell Tower

Category: Building Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $250,000

Project Description

Replacement of aging cellular tower at the Scafe building and removal of existing towers at Scafe and City Hall, including screening. 

Project to be coordinated with the replacement of Scafe generator replacement and relocation on the east side of Scafe.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ 250,000 ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ 250,000

85145‐Engineering Fees ‐ ‐ ‐ 20,000 ‐
Expenditure

‐
Total Expenditure ‐ ‐ ‐ 250,000 ‐

90220‐Construction ‐ ‐ ‐ 230,000

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

Concept 2024‐01‐01

250,000

Placed in Service 2024‐09‐30

Project Completed 2024‐12‐31
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 1,000,000 TOTAL

Department: Information  Project Years: 2023 ‐ 2023
Plan Status: New, 

2023‐2027 Maintenance Improvements

Project: MB2890
Project Title: Scafe Facility Exterior Remediation & Refinish

Category: Building Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $1,000,000

Project Description

The Myron E. Scafe building's exterior precast panels and building facade are starting to delaminate and flake off the building.  

Samples were taken, tested and were determined to contain asbestos.  Due to the environmental concerns and health hazard, it will 

be necessary to have all the areas that are currently white, remediated and restored.  Then a new coating applied to the building.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ 1,000,000 ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ 1,000,000 ‐

90220‐Construction ‐ ‐ 1,000,000 ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ 1,000,000 ‐

1,000,000

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

Project Completed 2023‐12‐31
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 125,000 TOTAL

Department: Parks & Rec Project Years: 2022 ‐ 2022
Plan Status: No Change, 

2023‐2027 Maintenance Improvements

Project: MP1857
Project Title: 2022 Arboretum Maintenance

Category: Parks Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $125,000

Project Description

Major annual repairs and maintenance to Arboretum gardens and amenities.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ 125,000 ‐ ‐ ‐

61905‐Transfer From Fund SPR ‐ 125,000 ‐ ‐

90220‐Construction ‐ 125,000 ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ 125,000 ‐ ‐

125,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund SPR ‐ ‐ 125,000 ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ 125,000 ‐

‐
Total Expenditure ‐ ‐ 125,000 ‐ ‐

90220‐Construction ‐ ‐ 125,000 ‐

Project Milestones

Milestone Milestone Date

125,000

Project Completed 2022‐12‐31

Construction 2022‐01‐01
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 525,000 TOTAL

Department: Parks & Rec Project Years: 2022 ‐ 2022
Plan Status: No Change, 

2023‐2027 Maintenance Improvements

Project: MP1858
Project Title: 2022 Park Maintenance

Category: Parks Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $525,000

Project Description

Major annual repairs and maintenance to City park and recreation amenities.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ 525,000 ‐ ‐ ‐

61905‐Transfer From Fund SPR ‐ 525,000 ‐ ‐

90220‐Construction ‐ 525,000 ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ 525,000 ‐ ‐

525,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund SPR ‐ ‐ 525,000 ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ 525,000 ‐

‐
Total Expenditure ‐ ‐ 525,000 ‐ ‐

90220‐Construction ‐ ‐ 525,000 ‐

Project Milestones

Milestone Milestone Date

525,000

Placed in Service 2022‐12‐31

Project Completed 2022‐12‐31

Construction 2022‐01‐01
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 200,000 TOTAL

Department: Parks & Rec Project Years: 2022 ‐ 2022
Plan Status: No Change, 

2023‐2027 Maintenance Improvements

Project: MP1859
Project Title: 2022 Golf Course Maintenance

Category: Parks Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $200,000

Project Description

Major annual repairs and maintenance to golf course grounds and amenities.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ 200,000 ‐ ‐ ‐

61905‐Transfer From Fund GOLF ‐ 200,000 ‐ ‐

90220‐Construction ‐ 200,000 ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ 200,000 ‐ ‐

200,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund GOLF ‐ ‐ 200,000 ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ 200,000 ‐

‐
Total Expenditure ‐ ‐ 200,000 ‐ ‐

90220‐Construction ‐ ‐ 200,000 ‐

Project Milestones

Milestone Milestone Date

200,000

Placed in Service 2022‐12‐31

Project Completed 2022‐12‐31

Construction 2022‐01‐01
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 100,000 TOTAL

Department: Parks & Rec Project Years: 2022 ‐ 2022
Plan Status: No Change, 

2023‐2027 Maintenance Improvements

Project: MP1860
Project Title: 2022 Soccer Complex Maintenance

Category: Parks Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $100,000

Project Description

Major annual repairs and maintenance to Soccer Complex grounds and amenities.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ 100,000 ‐ ‐ ‐

61905‐Transfer From Fund SOC ‐ 100,000 ‐ ‐

90220‐Construction ‐ 100,000 ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ 100,000 ‐ ‐

100,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund SOC ‐ ‐ 100,000 ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ 100,000 ‐

‐
Total Expenditure ‐ ‐ 100,000 ‐ ‐

90220‐Construction ‐ ‐ 100,000 ‐

Project Milestones

Milestone Milestone Date

100,000

Placed in Service 2022‐12‐31

Project Completed 2022‐12‐31

Construction 2022‐01‐01
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 50,000 TOTAL

Department: Parks & Rec Project Years: 2023 ‐ 2023
Plan Status: New, 

2023‐2027 Maintenance Improvements

Project: MP1948
Project Title: 2023 Public Art Maintenance

Category: Parks Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $50,000

Project Description

Maintenance to permanent public art installations.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ 50,000 ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ 50,000 ‐

88805‐Miscellaneous  ‐ ‐ 50,000 ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ 50,000 ‐

50,000

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

Project Completed 2023‐12‐31
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 200,000 TOTAL

Department: Parks & Rec Project Years: 2022 ‐ 2022
Plan Status: No Change, 

2023‐2027 Maintenance Improvements

Project: MP1970
Project Title: 2022 Playground Replacement

Category: Parks Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $200,000

Project Description

Replacement of playgrounds to meet current ADA/government guidelines and enhance play experience.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ 200,000 ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ 200,000 ‐ ‐

90220‐Construction ‐ 200,000 ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ 200,000 ‐ ‐

200,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG ‐ ‐ 200,000 ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ 200,000 ‐

‐
Total Expenditure ‐ ‐ 200,000 ‐ ‐

90220‐Construction ‐ ‐ 200,000 ‐

Project Milestones

Milestone Milestone Date

200,000

Placed in Service 2022‐12‐31

Project Completed 2022‐12‐31

Construction 2022‐01‐01

264



2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 125,000 TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 125,000 TOTAL

Department: Parks & Rec Project Years: 2023 ‐ 2023
Plan Status: No Change, 

2023‐2027 Maintenance Improvements

Project: MP1971
Project Title: 2023 Arboretum Maintenance

Category: Parks Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $125,000

Project Description

Major annual repairs and maintenance to Arboretum gardens and amenities.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ 125,000 ‐ ‐

61905‐Transfer From Fund SPR ‐ ‐ 125,000 ‐

90220‐Construction ‐ ‐ 125,000 ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ 125,000 ‐

125,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund SPR ‐ ‐ ‐ 125,000 ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ 125,000

‐
Total Expenditure ‐ ‐ ‐ 125,000 ‐

90220‐Construction ‐ ‐ ‐ 125,000

Project Milestones

Milestone Milestone Date

125,000

Placed in Service 2023‐12‐31

Project Completed 2023‐12‐31

Construction 2023‐01‐01
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 450,000 TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 450,000 TOTAL

Department: Parks & Rec Project Years: 2023 ‐ 2023
Plan Status: No Change, 

2023‐2027 Maintenance Improvements

Project: MP1972
Project Title: 2023 Park Maintenance

Category: Parks Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $450,000

Project Description

Major annual repairs and maintenance to City park and recreation amenities.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ 450,000 ‐ ‐

61905‐Transfer From Fund SPR ‐ ‐ 450,000 ‐

90220‐Construction ‐ ‐ 450,000 ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ 450,000 ‐

450,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund SPR ‐ ‐ ‐ 450,000 ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ 450,000

‐
Total Expenditure ‐ ‐ ‐ 450,000 ‐

90220‐Construction ‐ ‐ ‐ 450,000

Project Milestones

Milestone Milestone Date

450,000

Placed in Service 2023‐12‐31

Project Completed 2023‐12‐31

Construction 2023‐01‐01
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 250,000 TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 200,000 TOTAL

Department: Parks & Rec Project Years: 2023 ‐ 2023
Plan Status: Revised Cost, 

2023‐2027 Maintenance Improvements

Project: MP1973
Project Title: 2023 Golf Course Maintenance

Category: Parks Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $250,000

Project Description

Major annual repairs and maintenance to golf course grounds and amenities.

Update Explanation
Revised cost is due to rising costs of materials and contract labor.  The increase will allow staff the financial resources to continue with 

the existing work load.

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ 250,000 ‐ ‐

61905‐Transfer From Fund GOLF ‐ ‐ 250,000 ‐

90220‐Construction ‐ ‐ 250,000 ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ 250,000 ‐

250,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund GOLF ‐ ‐ ‐ 200,000 ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ 200,000

‐
Total Expenditure ‐ ‐ ‐ 200,000 ‐

90220‐Construction ‐ ‐ ‐ 200,000

Project Milestones

Milestone Milestone Date

200,000

Placed in Service 2023‐12‐31

Project Completed 2023‐12‐31

Construction 2023‐01‐01
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 100,000 TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 100,000 TOTAL

Department: Parks & Rec Project Years: 2023 ‐ 2023
Plan Status: No Change, 

2023‐2027 Maintenance Improvements

Project: MP1974
Project Title: 2023 Soccer Complex Maintenance

Category: Parks Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $100,000

Project Description

Major annual repairs and maintenance to Soccer Complex grounds and amenities.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ 100,000 ‐ ‐

61905‐Transfer From Fund SOC ‐ ‐ 100,000 ‐

90220‐Construction ‐ ‐ 100,000 ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ 100,000 ‐

100,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund SOC ‐ ‐ ‐ 100,000 ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ 100,000

‐
Total Expenditure ‐ ‐ ‐ 100,000 ‐

90220‐Construction ‐ ‐ ‐ 100,000

Project Milestones

Milestone Milestone Date

100,000

Placed in Service 2023‐12‐31

Project Completed 2023‐12‐31

Construction 2023‐01‐01
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 200,000 TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 200,000 TOTAL

Department: Parks & Rec Project Years: 2023 ‐ 2023
Plan Status: No Change, 

2023‐2027 Maintenance Improvements

Project: MP1975
Project Title: 2023 Playground Replacement

Category: Parks Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $200,000

Project Description

Replacement of playgrounds to meet current ADA/government guidelines and enhance play experience.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ 200,000 ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ 200,000 ‐

90220‐Construction ‐ ‐ 200,000 ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ 200,000 ‐

200,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG ‐ ‐ ‐ 200,000 ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ 200,000

‐
Total Expenditure ‐ ‐ ‐ 200,000 ‐

90220‐Construction ‐ ‐ ‐ 200,000

Project Milestones

Milestone Milestone Date

200,000

Placed in Service 2023‐12‐31

Project Completed 2023‐12‐31

Construction 2023‐01‐01
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 50,000 TOTAL

Department: Parks & Rec Project Years: 2022 ‐ 2022
Plan Status: No Change, 

2023‐2027 Maintenance Improvements

Project: MP1993
Project Title: 2022 Deanna Rose Farmstead Maintenance

Category: Parks Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $50,000

Project Description

Major annual repairs and maintenance to Farmstead facilities and amenities.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ 50,000 ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ 50,000 ‐ ‐

90220‐Construction ‐ 50,000 ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ 50,000 ‐ ‐

50,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG ‐ ‐ 50,000 ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ 50,000 ‐

‐
Total Expenditure ‐ ‐ 50,000 ‐ ‐

90220‐Construction ‐ ‐ 50,000 ‐

Project Milestones

Milestone Milestone Date

50,000

Placed in Service 2022‐12‐31

Project Completed 2022‐12‐31

Construction 2022‐01‐01
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 50,000 TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 50,000 TOTAL

Department: Parks & Rec Project Years: 2023 ‐ 2023
Plan Status: No Change, 

2023‐2027 Maintenance Improvements

Project: MP1994
Project Title: 2023 Deanna Rose Farmstead Maintenance

Category: Parks Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $50,000

Project Description

Major annual repairs and maintenance to Farmstead facilities and amenities.   Funding based on annual Farmstead revenue from 

previous year.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ 50,000 ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ 50,000 ‐

90220‐Construction ‐ ‐ 50,000 ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ 50,000 ‐

50,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG ‐ ‐ ‐ 50,000 ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ 50,000

‐
Total Expenditure ‐ ‐ ‐ 50,000 ‐

90220‐Construction ‐ ‐ ‐ 50,000

Project Milestones

Milestone Milestone Date

50,000

Placed in Service 2023‐12‐31

Project Completed 2023‐12‐31

Construction 2023‐01‐01
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 450,000 TOTAL

2024 2025 2026 2027

450,000 ‐ ‐ ‐
450,000 ‐ ‐ ‐

450,000 ‐ ‐ ‐
450,000 ‐ ‐ ‐

5‐Yr Total 450,000 TOTAL

Department: Parks & Rec Project Years: 2024 ‐ 2024
Plan Status: No Change, 

2023‐2027 Maintenance Improvements

Project: MP2033
Project Title: 2024 Park Maintenance

Category: Parks Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $450,000

Project Description

Major annual repairs and maintenance to City park and recreation amenities.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ 450,000 ‐

61905‐Transfer From Fund SPR ‐ ‐ ‐ 450,000

90220‐Construction ‐ ‐ ‐ 450,000 ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ 450,000

450,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund SPR ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

450,000

Placed in Service 2024‐12‐31

Project Completed 2024‐12‐31

Construction 2024‐01‐01
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 125,000 TOTAL

2024 2025 2026 2027

125,000 ‐ ‐ ‐
125,000 ‐ ‐ ‐

125,000 ‐ ‐ ‐
125,000 ‐ ‐ ‐

5‐Yr Total 125,000 TOTAL

Department: Parks & Rec Project Years: 2024 ‐ 2024
Plan Status: No Change, 

2023‐2027 Maintenance Improvements

Project: MP2034
Project Title: 2024 Arboretum Maintenance

Category: Parks Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $125,000

Project Description

Major annual repairs and maintenance to Arboretum gardens and amenities.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ 125,000 ‐

61905‐Transfer From Fund SPR ‐ ‐ ‐ 125,000

90220‐Construction ‐ ‐ ‐ 125,000 ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ 125,000

125,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund SPR ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

125,000

Placed in Service 2024‐12‐31

Project Completed 2024‐12‐31

Construction 2024‐01‐01
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 250,000 TOTAL

2024 2025 2026 2027

200,000 ‐ ‐ ‐
200,000 ‐ ‐ ‐

200,000 ‐ ‐ ‐
200,000 ‐ ‐ ‐

5‐Yr Total 200,000 TOTAL

Department: Parks & Rec Project Years: 2024 ‐ 2024
Plan Status: Revised Cost, 

2023‐2027 Maintenance Improvements

Project: MP2035
Project Title: 2024 Golf Course Maintenance

Category: Parks Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $250,000

Project Description

Major annual repairs and maintenance to golf course grounds and amenities.

Update Explanation
Revised cost is due to rising costs of materials and contract labor.  The increase will allow staff the financial resources to continue with 

the existing work load.

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ 250,000 ‐

61905‐Transfer From Fund GOLF ‐ ‐ ‐ 250,000

90220‐Construction ‐ ‐ ‐ 250,000 ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ 250,000

250,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund GOLF ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

200,000

Placed in Service 2024‐12‐31

Project Completed 2024‐12‐31

Construction 2024‐01‐01
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 100,000 TOTAL

2024 2025 2026 2027

100,000 ‐ ‐ ‐
100,000 ‐ ‐ ‐

100,000 ‐ ‐ ‐
100,000 ‐ ‐ ‐

5‐Yr Total 100,000 TOTAL

Department: Parks & Rec Project Years: 2024 ‐ 2024
Plan Status: No Change, 

2023‐2027 Maintenance Improvements

Project: MP2036
Project Title: 2024 Soccer Complex Maintenance

Category: Parks Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $100,000

Project Description

Major annual repairs and maintenance to Soccer Complex grounds and amenities.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ 100,000 ‐

61905‐Transfer From Fund SOC ‐ ‐ ‐ 100,000

90220‐Construction ‐ ‐ ‐ 100,000 ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ 100,000

100,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund SOC ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

100,000

Placed in Service 2024‐12‐31

Project Completed 2024‐12‐31

Construction 2024‐01‐01
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 300,000 TOTAL

2024 2025 2026 2027

300,000 ‐ ‐ ‐
300,000 ‐ ‐ ‐

300,000 ‐ ‐ ‐
300,000 ‐ ‐ ‐

5‐Yr Total 300,000 TOTAL

Department: Parks & Rec Project Years: 2024 ‐ 2024
Plan Status: No Change, 

2023‐2027 Maintenance Improvements

Project: MP2037
Project Title: 2024 Playground Replacement

Category: Parks Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $300,000

Project Description

Replacement of playgrounds to meet current ADA/government guidelines and enhance play experience.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ 300,000 ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ 300,000

90220‐Construction ‐ ‐ ‐ 300,000 ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ 300,000

300,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

300,000

Placed in Service 2024‐12‐31

Project Completed 2024‐12‐31

Construction 2024‐01‐01
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 50,000 TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐

‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

Department: Parks & Rec Project Years: 2024 ‐ 2024
Plan Status: New, 

2023‐2027 Maintenance Improvements

Project: MP2047
Project Title: 2024 Public Art Maintenance

Category: Parks Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $50,000

Project Description

Maintenance to permanent public art installations.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ 50,000 ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ 50,000

88805‐Miscellaneous  ‐ ‐ ‐ 50,000 ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ 50,000

50,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

Total Funding Source ‐ ‐ ‐ ‐ ‐
Funding Source

Total Expenditure ‐ ‐ ‐ ‐ ‐
Expenditure

Project Milestones

Milestone Milestone Date

‐

Project Completed 2024‐12‐31

277



2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 330,000 TOTAL

Department: Parks & Rec Project Years: 2021 ‐ 2022
Plan Status: No Change, 

2023‐2027 Maintenance Improvements

Project: MP2072
Project Title: Matt Ross Community Center Pool Filter Replacement

Category: Parks Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $360,000

Project Description

Replacement of filtration system for lap and leisure pools at Matt Ross Community Center.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source 30,000 330,000 ‐ ‐ ‐

61905‐Transfer From Fund PAYG 30,000 330,000 ‐ ‐

90210‐Easements 30,000 ‐ ‐ ‐ ‐
Expenditure

‐
Total Expenditure 30,000 330,000 ‐ ‐ ‐

90220‐Construction ‐ 330,000 ‐ ‐

Previous Project Budget: 2022‐2026
<=2020 2021 2022

360,000

2023 2028
Funding Source

‐
Total Funding Source ‐ 30,000 330,000 ‐ ‐

61905‐Transfer From Fund PAYG ‐ 30,000 330,000 ‐

90210‐Easements ‐ 30,000 ‐ ‐ ‐
Expenditure

‐
Total Expenditure ‐ 30,000 330,000 ‐ ‐

90220‐Construction ‐ ‐ 330,000 ‐

Project Milestones

Milestone Milestone Date

360,000

Placed in Service 2022‐09‐01

Project Completed 2022‐12‐31

Design 2021‐01‐01

Construction 2022‐06‐01
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 100,000 TOTAL

2024 2025 2026 2027

100,000 ‐ ‐ ‐
100,000 ‐ ‐ ‐

100,000 ‐ ‐ ‐
100,000 ‐ ‐ ‐

5‐Yr Total 100,000 TOTAL

Department: Parks & Rec Project Years: 2024 ‐ 2024
Plan Status: No Change, 

2023‐2027 Maintenance Improvements

Project: MP2073
Project Title: 2024 Deanna Rose Farmstead Maintenance

Category: Parks Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $100,000

Project Description

Major annual repairs and maintenance to Farmstead facilities and amenities.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ 100,000 ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ 100,000

90220‐Construction ‐ ‐ ‐ 100,000 ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ 100,000

100,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

100,000

Placed in Service 2024‐12‐31

Project Completed 2024‐12‐31

Construction 2024‐01‐01
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2025 2026 2027 2028

100,000 ‐ ‐ ‐
100,000 ‐ ‐ ‐

100,000 ‐ ‐ ‐
100,000 ‐ ‐ ‐

5‐Yr Total 100,000 TOTAL

2024 2025 2026 2027

‐ 100,000 ‐ ‐
‐ 100,000 ‐ ‐

‐ 100,000 ‐ ‐
‐ 100,000 ‐ ‐

5‐Yr Total 100,000 TOTAL

Department: Parks & Rec Project Years: 2025 ‐ 2025
Plan Status: No Change, 

2023‐2027 Maintenance Improvements

Project: MP2109
Project Title: 2025 Deanna Rose Farmstead Maintenance

Category: Parks Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $100,000

Project Description

Major annual repairs and maintenance to Farmstead facilities and amenities.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ ‐

100,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

100,000

Placed in Service 2025‐12‐31

Project Completed 2025‐12‐31

Construction 2025‐01‐01
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2025 2026 2027 2028

125,000 ‐ ‐ ‐
125,000 ‐ ‐ ‐

125,000 ‐ ‐ ‐
125,000 ‐ ‐ ‐

5‐Yr Total 125,000 TOTAL

2024 2025 2026 2027

‐ 125,000 ‐ ‐
‐ 125,000 ‐ ‐

‐ 125,000 ‐ ‐
‐ 125,000 ‐ ‐

5‐Yr Total 125,000 TOTAL

Department: Parks & Rec Project Years: 2025 ‐ 2025
Plan Status: No Change, 

2023‐2027 Maintenance Improvements

Project: MP2110
Project Title: 2025 Arboretum Maintenance

Category: Parks Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $125,000

Project Description

Major annual repairs and maintenance to Arboretum gardens and amenities.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund SPR ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ ‐

125,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund SPR ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

125,000

Project Completed 2025‐12‐31

Construction 2025‐01‐01

281



2025 2026 2027 2028

450,000 ‐ ‐ ‐
450,000 ‐ ‐ ‐

450,000 ‐ ‐ ‐
450,000 ‐ ‐ ‐

5‐Yr Total 450,000 TOTAL

2024 2025 2026 2027

‐ 450,000 ‐ ‐
‐ 450,000 ‐ ‐

‐ 450,000 ‐ ‐
‐ 450,000 ‐ ‐

5‐Yr Total 450,000 TOTAL

Department: Parks & Rec Project Years: 2025 ‐ 2025
Plan Status: No Change, 

2023‐2027 Maintenance Improvements

Project: MP2111
Project Title: 2025 Park Maintenance

Category: Parks Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $450,000

Project Description

Major annual repairs and maintenance to City park and recreation amenities.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund SPR ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ ‐

450,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund SPR ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

450,000

Placed in Service 2025‐12‐31

Project Completed 2025‐12‐31

Construction 2025‐01‐01
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2025 2026 2027 2028

250,000 ‐ ‐ ‐
250,000 ‐ ‐ ‐

250,000 ‐ ‐ ‐
250,000 ‐ ‐ ‐

5‐Yr Total 250,000 TOTAL

2024 2025 2026 2027

‐ 200,000 ‐ ‐
‐ 200,000 ‐ ‐

‐ 200,000 ‐ ‐
‐ 200,000 ‐ ‐

5‐Yr Total 200,000 TOTAL

Department: Parks & Rec Project Years: 2025 ‐ 2025
Plan Status: Revised Cost, 

2023‐2027 Maintenance Improvements

Project: MP2112
Project Title: 2025 Golf Course Maintenance

Category: Parks Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $250,000

Project Description

Major annual repairs and maintenance to golf course grounds and amenities.

Update Explanation
Revised cost is due to rising costs of materials and contract labor.  The increase will allow staff the financial resources to continue with 

the existing work load.

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund GOLF ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ ‐

250,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund GOLF ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

200,000

Placed in Service 2025‐12‐31

Project Completed 2025‐12‐31

Construction 2025‐01‐01
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2025 2026 2027 2028

100,000 ‐ ‐ ‐
100,000 ‐ ‐ ‐

100,000 ‐ ‐ ‐
100,000 ‐ ‐ ‐

5‐Yr Total 100,000 TOTAL

2024 2025 2026 2027

‐ 100,000 ‐ ‐
‐ 100,000 ‐ ‐

‐ 100,000 ‐ ‐
‐ 100,000 ‐ ‐

5‐Yr Total 100,000 TOTAL

Department: Parks & Rec Project Years: 2025 ‐ 2025
Plan Status: No Change, 

2023‐2027 Maintenance Improvements

Project: MP2113
Project Title: 2025 Soccer Complex Maintenance

Category: Parks Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $100,000

Project Description

Major annual repairs and maintenance to Soccer Complex grounds and amenities.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund SOC ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ ‐

100,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund SOC ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

100,000

Placed in Service 2025‐12‐31

Project Completed 2025‐12‐31

Construction 2025‐01‐01

284



2025 2026 2027 2028

300,000 ‐ ‐ ‐
300,000 ‐ ‐ ‐

300,000 ‐ ‐ ‐
300,000 ‐ ‐ ‐

5‐Yr Total 300,000 TOTAL

2024 2025 2026 2027

‐ 300,000 ‐ ‐
‐ 300,000 ‐ ‐

‐ 300,000 ‐ ‐
‐ 300,000 ‐ ‐

5‐Yr Total 300,000 TOTAL

Department: Parks & Rec Project Years: 2025 ‐ 2025
Plan Status: No Change, 

2023‐2027 Maintenance Improvements

Project: MP2129
Project Title: 2025 Playground Replacement

Category: Parks Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $300,000

Project Description

Replacement of playgrounds to meet current ADA/government guidelines and enhance play experience.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ ‐

300,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

300,000

Placed in Service 2025‐12‐31

Project Completed 2025‐12‐31

Construction 2025‐01‐01
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 900,000 TOTAL

Department: Parks & Rec Project Years: 2022 ‐ 2024
Plan Status: No Change, 

2023‐2027 Maintenance Improvements

Project: MP2130
Project Title: Wilderness Lake Improvements

Category: Parks Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $985,000

Project Description

Remove silt and stabilize shoreline at lake in Wilderness Park, 161st and Rosehill.

Update Explanation

2024 2029
Funding Source

‐
61905‐Transfer From Fund SWU ‐ 900,000 ‐ ‐ ‐
61905‐Transfer From Fund SPR 85,000 ‐ ‐ ‐

‐
Expenditure
Total Funding Source 85,000 900,000 ‐ ‐

‐
90220‐Construction ‐ 900,000 ‐ ‐ ‐
85005‐Consultant Fees 85,000 ‐ ‐ ‐

‐Total Expenditure 85,000 900,000 ‐ ‐

985,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund SPR ‐ 85,000 ‐ ‐ ‐
Funding Source

‐
Total Funding Source ‐ 85,000 900,000 ‐ ‐

61905‐Transfer From Fund SWU ‐ ‐ 900,000 ‐

85005‐Consultant Fees ‐ 85,000 ‐ ‐ ‐
Expenditure

‐
Total Expenditure ‐ 85,000 900,000 ‐ ‐

90220‐Construction ‐ ‐ 900,000 ‐

Project Milestones

Milestone Milestone Date

985,000

Placed in Service 2023‐12‐31

Project Completed 2024‐06‐30

Design 2022‐01‐01

Construction 2023‐01‐01
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2025 2026 2027 2028

185,000 ‐ ‐ ‐
185,000 ‐ ‐ ‐

185,000 ‐ ‐ ‐
185,000 ‐ ‐ ‐

5‐Yr Total 185,000 TOTAL

2024 2025 2026 2027

‐ 185,000 ‐ ‐
‐ 185,000 ‐ ‐

‐ 185,000 ‐ ‐
‐ 185,000 ‐ ‐

5‐Yr Total 185,000 TOTAL

Department: Information  Project Years: 2025 ‐ 2025
Plan Status: No Change, 

2023‐2027 Maintenance Improvements

Project: MP2131
Project Title: Tomahawk Ridge Community Center Gym Floor 

Category: Parks Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $185,000

Project Description

Replace wooden gym floor installed in 1986.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ ‐

185,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

185,000

Design 2025‐01‐01

Construction 2025‐07‐01

Equipment Acquisition 2025‐09‐01
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

Department: Parks & Rec Project Years: 2020 ‐ 2022
Plan Status: Revised Timing

2023‐2027 Maintenance Improvements

Project: MP2132
Project Title: Scheels Soccer Complex Irrigation

Category: Parks Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $100,000

Project Description

Upgrade to a zone irrigation system at the soccer complex.

Update Explanation
Revised construction year from 2021 to 2022.

2024 2029
Funding Source

‐
Total Funding Source 100,000 ‐ ‐ ‐ ‐

61905‐Transfer From Fund PAYG 100,000 ‐ ‐ ‐

90220‐Construction 100,000 ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure 100,000 ‐ ‐ ‐

100,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG ‐ 100,000 ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ 100,000 ‐ ‐

‐
Total Expenditure ‐ 100,000 ‐ ‐ ‐

90220‐Construction ‐ 100,000 ‐ ‐

Project Milestones

Milestone Milestone Date

Concept 2020‐10‐31

100,000

Project Completed 2022‐12‐31

Construction 2022‐10‐01

288



2025 2026 2027 2028

‐ 100,000 ‐ ‐
‐ 100,000 ‐ ‐

‐ 100,000 ‐ ‐
‐ 100,000 ‐ ‐

5‐Yr Total 100,000 TOTAL

2024 2025 2026 2027

‐ ‐ 100,000 ‐
‐ ‐ 100,000 ‐

‐ ‐ 100,000 ‐
‐ ‐ 100,000 ‐

5‐Yr Total 100,000 TOTAL

Department: Parks & Rec Project Years: 2026 ‐ 2026
Plan Status: No Change, 

2023‐2027 Maintenance Improvements

Project: MP2516
Project Title: 2026 Deanna Rose Farmstead Maintenance

Category: Parks Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $100,000

Project Description

Major annual repairs and maintenance to Farmstead facilities and amenities.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ ‐

100,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

100,000

Placed in Service 2026‐12‐31

Project Completed 2026‐12‐31

Construction 2026‐01‐01

289



2025 2026 2027 2028

‐ 100,000 ‐ ‐
‐ 100,000 ‐ ‐

‐ 100,000 ‐ ‐
‐ 100,000 ‐ ‐

5‐Yr Total 100,000 TOTAL

2024 2025 2026 2027

‐ ‐ 100,000 ‐
‐ ‐ 100,000 ‐

‐ ‐ 100,000 ‐
‐ ‐ 100,000 ‐

5‐Yr Total 100,000 TOTAL

Department: Parks & Rec Project Years: 2026 ‐ 2026
Plan Status: No Change, 

2023‐2027 Maintenance Improvements

Project: MP2517
Project Title: 2026 Soccer Complex Maintenance

Category: Parks Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $100,000

Project Description

Major annual repairs and maintenance to Soccer Complex grounds and amenities.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund SOC ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ ‐

100,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund SOC ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

100,000

Placed in Service 2026‐12‐31

Project Completed 2026‐12‐31

Construction 2026‐01‐01

290



2025 2026 2027 2028

‐ 250,000 ‐ ‐
‐ 250,000 ‐ ‐

‐ 250,000 ‐ ‐
‐ 250,000 ‐ ‐

5‐Yr Total 250,000 TOTAL

2024 2025 2026 2027

‐ ‐ 200,000 ‐
‐ ‐ 200,000 ‐

‐ ‐ 200,000 ‐
‐ ‐ 200,000 ‐

5‐Yr Total 200,000 TOTAL

Department: Parks & Rec Project Years: 2026 ‐ 2026
Plan Status: Revised Cost, 

2023‐2027 Maintenance Improvements

Project: MP2518
Project Title: 2026 Golf Course Maintenance

Category: Parks Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $250,000

Project Description

Major annual repairs and maintenance to golf course grounds and amenities.

Update Explanation
Revised cost is due to rising costs of materials and contract labor.  The increase will allow staff the financial resources to continue with 

the existing work load.

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund GOLF ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ ‐

250,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund GOLF ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

200,000

Project Completed 2026‐12‐31

Construction 2026‐01‐01

291



2025 2026 2027 2028

‐ 25,000 ‐ ‐
‐ 25,000 ‐ ‐

‐ 25,000 ‐ ‐
‐ 25,000 ‐ ‐

5‐Yr Total 25,000 TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐

‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

Department: Parks & Rec Project Years: 2026 ‐ 2026
Plan Status: New, 

2023‐2027 Maintenance Improvements

Project: MP2520
Project Title: 2026 Public Art Maintenance

Category: Parks Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $25,000

Project Description

Maintenance to permanent public art installations.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

88805‐Miscellaneous  ‐ ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ ‐

25,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

Total Funding Source ‐ ‐ ‐ ‐ ‐
Funding Source

Total Expenditure ‐ ‐ ‐ ‐ ‐
Expenditure

Project Milestones

Milestone Milestone Date

‐

Project Completed 2026‐12‐31

292



2025 2026 2027 2028

‐ 125,000 ‐ ‐
‐ 125,000 ‐ ‐

‐ 125,000 ‐ ‐
‐ 125,000 ‐ ‐

5‐Yr Total 125,000 TOTAL

2024 2025 2026 2027

‐ ‐ 125,000 ‐
‐ ‐ 125,000 ‐

‐ ‐ 125,000 ‐
‐ ‐ 125,000 ‐

5‐Yr Total 125,000 TOTAL

Department: Parks & Rec Project Years: 2026 ‐ 2026
Plan Status: No Change, 

2023‐2027 Maintenance Improvements

Project: MP2521
Project Title: 2026 Arboretum Maintenance

Category: Parks Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $125,000

Project Description

Major annual repairs and maintenance to Arboretum gardens and amenities.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund SPR ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ ‐

125,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund SPR ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

Concept 2026‐01‐01

125,000

Project Completed 2026‐12‐31

Construction 2026‐03‐01

293



2025 2026 2027 2028

‐ 450,000 ‐ ‐
‐ 450,000 ‐ ‐

‐ 450,000 ‐ ‐
‐ 450,000 ‐ ‐

5‐Yr Total 450,000 TOTAL

2024 2025 2026 2027

‐ ‐ 450,000 ‐
‐ ‐ 450,000 ‐

‐ ‐ 450,000 ‐
‐ ‐ 450,000 ‐

5‐Yr Total 450,000 TOTAL

Department: Parks & Rec Project Years: 2026 ‐ 2026
Plan Status: No Change, 

2023‐2027 Maintenance Improvements

Project: MP2522
Project Title: 2026 Park Maintenance

Category: Parks Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $450,000

Project Description

Funding for construction and maintenance at city parks for projects recommended by the Parks & Recreation Advisory Council.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund SPR ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ ‐

450,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund SPR ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

450,000

Placed in Service 2026‐12‐31

Project Completed 2026‐12‐31

Construction 2026‐01‐01

294



2025 2026 2027 2028

‐ 300,000 ‐ ‐
‐ 300,000 ‐ ‐

‐ 300,000 ‐ ‐
‐ 300,000 ‐ ‐

5‐Yr Total 300,000 TOTAL

2024 2025 2026 2027

‐ ‐ 300,000 ‐
‐ ‐ 300,000 ‐

‐ ‐ 300,000 ‐
‐ ‐ 300,000 ‐

5‐Yr Total 300,000 TOTAL

Department: Parks & Rec Project Years: 2026 ‐ 2026
Plan Status: No Change, 

2023‐2027 Maintenance Improvements

Project: MP2524
Project Title: 2026 Playground Replacement

Category: Parks Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $300,000

Project Description

Replacement of playgrounds to meet current ADA/government guidelines and enhance play experience.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ ‐

300,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

300,000

Placed in Service 2026‐12‐31

Project Completed 2026‐12‐31

Construction 2026‐01‐01

295



2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 75,000 TOTAL

Department: Parks & Rec Project Years: 2022 ‐ 2022
Plan Status: No Change, 

2023‐2027 Maintenance Improvements

Project: MP2533
Project Title: 2022 Public Art: September 11th Memorial 

Category: Parks Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $75,000

Project Description

The September 11th Memorial is due for various maintenance and restoration work. This project will replace four bronze panels; these 

panels are being replaced due to weathering situations with those pieces. Project scoped also includes refurbishment of the remaining 

panels, benches and fountain as well as replacement of the in‐ground lights, protection of the artifact and enhancements to the 

landscaping.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ 75,000 ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ 75,000 ‐ ‐

90220‐Construction ‐ 75,000 ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ 75,000 ‐ ‐

75,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG ‐ ‐ 75,000 ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ 75,000 ‐

‐
Total Expenditure ‐ ‐ 75,000 ‐ ‐

90220‐Construction ‐ ‐ 75,000 ‐

Project Milestones

Milestone Milestone Date

Concept 2022‐01‐01

75,000

Project Completed 2022‐12‐31

Construction 2022‐10‐31
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2025 2026 2027 2028

‐ ‐ 100,000 ‐
‐ ‐ 100,000 ‐

‐ ‐ 100,000 ‐
‐ ‐ 100,000 ‐

5‐Yr Total 100,000 TOTAL

Department: Parks & Rec Project Years: 2027 ‐ 2027
Plan Status: New, 

2023‐2027 Maintenance Improvements

Project: MP2824
Project Title: 2027 Soccer Complex Maintenance

Category: Parks Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $100,000

Project Description

Major annual maintenance to Soccer Complex grounds and amenities.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund SOC ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ ‐

100,000

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

Project Completed 2027‐12‐31

Construction 2027‐01‐01

Placed in Service 2027‐12‐31

297



2025 2026 2027 2028

‐ ‐ 100,000 ‐
‐ ‐ 100,000 ‐

‐ ‐ 100,000 ‐
‐ ‐ 100,000 ‐

5‐Yr Total 100,000 TOTAL

Department: Parks & Rec Project Years: 2027 ‐ 2027
Plan Status: New, 

2023‐2027 Maintenance Improvements

Project: MP2825
Project Title: 2027 Deanna Rose Children's Farmstead Maintenance

Category: Parks Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $100,000

Project Description

Major annual maintenance to Soccer Complex grounds and amenities.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ ‐

100,000

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

Project Completed 2027‐12‐31

Construction 2027‐01‐01

Placed in Service 2027‐12‐31

298



2025 2026 2027 2028

‐ ‐ 250,000 ‐
‐ ‐ 250,000 ‐

‐ ‐ 250,000 ‐
‐ ‐ 250,000 ‐

5‐Yr Total 250,000 TOTAL

Department: Parks & Rec Project Years: 2027 ‐ 2027
Plan Status: New, 

2023‐2027 Maintenance Improvements

Project: MP2826
Project Title: 2027 Golf Course Maintenance

Category: Parks Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $250,000

Project Description

Major annual maintenance to golf course grounds and amenities.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund GOLF ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ ‐

250,000

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

Project Completed 2027‐12‐31

Construction 2027‐01‐01

Placed in Service 2027‐12‐31

299



2025 2026 2027 2028

‐ ‐ 125,000 ‐
‐ ‐ 125,000 ‐

‐ ‐ 125,000 ‐
‐ ‐ 125,000 ‐

5‐Yr Total 125,000 TOTAL

Department: Parks & Rec Project Years: 2027 ‐ 2027
Plan Status: New, 

2023‐2027 Maintenance Improvements

Project: MP2827
Project Title: 2027 Arboretum Maintenance

Category: Parks Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $125,000

Project Description

Major annual repairs and maintenance to Arboretum gardens and amenities.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund SPR ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ ‐

125,000

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

Project Completed 2027‐12‐31

Construction 2027‐01‐01

Placed in Service 2027‐12‐31

300



2025 2026 2027 2028

‐ ‐ 450,000 ‐
‐ ‐ 450,000 ‐

‐ ‐ 450,000 ‐
‐ ‐ 450,000 ‐

5‐Yr Total 450,000 TOTAL

Department: Parks & Rec Project Years: 2027 ‐ 2027
Plan Status: New, 

2023‐2027 Maintenance Improvements

Project: MP2829
Project Title: 2027 Parks & Recreation Maintenance

Category: Parks Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $450,000

Project Description

Funding for construction and maintenance at city parks for projects recommended by the Parks & Recreation Advisory Council.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund SPR ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ ‐

450,000

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

Project Completed 2027‐12‐31

Construction 2027‐01‐01

Placed in Service 2027‐12‐31

301



2025 2026 2027 2028

‐ ‐ 300,000 ‐
‐ ‐ 300,000 ‐

‐ ‐ 300,000 ‐
‐ ‐ 300,000 ‐

5‐Yr Total 300,000 TOTAL

Department: Parks & Rec Project Years: 2027 ‐ 2027
Plan Status: New, 

2023‐2027 Maintenance Improvements

Project: MP2830
Project Title: 2027 Playground Replacement

Category: Parks Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $300,000

Project Description

Replacement of playgrounds to meet current ADA/government guidelines and enhance play experience.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund SPR ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ ‐

300,000

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

Project Completed 2027‐12‐31

Construction 2027‐06‐01

Placed in Service 2027‐12‐31

Design 2027‐01‐01

302



2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 1,220,000 TOTAL

Department: Public Works Project Years: 2023 ‐ 2024
Plan Status: New, 

2023‐2027 Maintenance Improvements

Project: MP2833
Project Title: Regency Lake Dredging

Category: Parks Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $1,220,000

Project Description

Project scope includes dredging of Regency Lake to improve water quality, wildlife and shoreline. Lake depth and nutrient load from 

surrounding area, combined with summer heat caused a growth surge of weeds and algae.

Update Explanation

2024 2029
Funding Source

‐
61905‐Transfer From Fund SWU ‐ ‐ ‐ 800,000 ‐
61905‐Transfer From Fund PAYG ‐ ‐ 120,000 300,000

‐
Expenditure
Total Funding Source ‐ ‐ 120,000 1,100,000

‐
90220‐Construction ‐ ‐ ‐ 1,100,000 ‐
85005‐Consultant Fees ‐ ‐ 120,000 ‐

‐Total Expenditure ‐ ‐ 120,000 1,100,000

1,220,000

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

Project Completed 2024‐12‐31

Construction 2024‐05‐01

Placed in Service 2024‐12‐31

Design 2023‐01‐01

303



2025 2026 2027 2028

‐ ‐ 25,000 ‐
‐ ‐ 25,000 ‐

‐ ‐ 25,000 ‐
‐ ‐ 25,000 ‐

5‐Yr Total 25,000 TOTAL

Department: Parks & Rec Project Years: 2027 ‐ 2027
Plan Status: New, 

2023‐2027 Maintenance Improvements

Project: MP2834
Project Title: 2027 Public Art

Category: Parks Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $25,000

Project Description

Maintenance to permanent public art installations.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

88805‐Miscellaneous  ‐ ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ ‐

25,000

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

Project Completed 2027‐12‐31

304



2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 500,000 TOTAL

Department: Parks & Rec Project Years: 2023 ‐ 2023
Plan Status: New, 

2023‐2027 Maintenance Improvements

Project: MP2860
Project Title: Overland Park Golf Bunkers Phase I

Category: Parks Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $500,000

Project Description

Phase I of the renovation of bunkers at the Sykes/Lady Golf Course.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ 500,000 ‐ ‐

61905‐Transfer From Fund GOLF ‐ ‐ 500,000 ‐

90220‐Construction ‐ ‐ 500,000 ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ 500,000 ‐

500,000

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

Project Completed 2023‐12‐31

Construction 2023‐01‐01

Placed in Service 2023‐04‐30

305



2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 500,000 TOTAL

Department: Parks & Rec Project Years: 2024 ‐ 2024
Plan Status: New, 

2023‐2027 Maintenance Improvements

Project: MP2861
Project Title: Overland Park Golf Bunkers Phase II

Category: Parks Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $500,000

Project Description

Phase II of the renovation of bunkers at the Sykes/Lady Golf Course.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ 500,000 ‐

61905‐Transfer From Fund GOLF ‐ ‐ ‐ 500,000

90220‐Construction ‐ ‐ ‐ 500,000 ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ 500,000

500,000

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

Project Completed 2024‐12‐31

Construction 2024‐01‐01
Placed in Service 2024‐04‐01
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2025 2026 2027 2028

500,000 ‐ ‐ ‐
500,000 ‐ ‐ ‐

500,000 ‐ ‐ ‐
500,000 ‐ ‐ ‐

5‐Yr Total 500,000 TOTAL

Department: Parks & Rec Project Years: 2024 ‐ 2025
Plan Status: New, 

2023‐2027 Maintenance Improvements

Project: MP2862
Project Title: Overland Park Golf Bunkers Phase III

Category: Parks Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $500,000

Project Description

Phase III of the renovation of bunkers at the Sykes/Lady Golf Course.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund GOLF ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ ‐

500,000

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

Project Completed 2025‐12‐31

Construction 2025‐01‐01

Placed in Service 2025‐04‐01
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

Department: Parks & Rec Project Years: 2021 ‐ 2022
Plan Status: New, 

2023‐2027 Maintenance Improvements

Project: MP2865
Project Title: Kemper Farm Building Demolition

Category: Parks Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $100,000

Project Description

Coordination and removal of structures located on Kemper Farm.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source 100,000 ‐ ‐ ‐ ‐

61905‐Transfer From Fund PAYG 100,000 ‐ ‐ ‐

85515‐Other Special  ‐ 100,000 ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ 100,000 ‐ ‐

100,000

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

Project Completed 2022‐12‐31

Construction 2022‐06‐30

Concept 2021‐10‐30
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 250,000 TOTAL

Department: Parks & Rec Project Years: 2023 ‐ 2023
Plan Status: New, 

2023‐2027 Maintenance Improvements

Project: MP2866
Project Title: 2023 Bike/Hike Trail Maintenance

Category: Parks Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $250,000

Project Description

Currently the funding for the maintenance of the 90 miles of trail infrastructure is allocated within the annual Parks Maintenance 

project.  Additional dedicated funding allows for necessary trail maintenance occur approximately in a 10‐15 year cycle.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ 250,000 ‐ ‐

61905‐Transfer From Fund SPR ‐ ‐ 250,000 ‐

90220‐Construction ‐ ‐ 250,000 ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ 250,000 ‐

250,000

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

Project Completed 2023‐12‐31

Construction 2023‐01‐01
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 250,000 TOTAL

Department: Parks & Rec Project Years: 2024 ‐ 2024
Plan Status: New, 

2023‐2027 Maintenance Improvements

Project: MP2867
Project Title: 2024 Bike/Hike Trail Maintenance

Category: Parks Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $250,000

Project Description

Currently the funding for the maintenance of the 90 miles of trail infrastructure is allocated within the annual Parks Maintenance 

project.  Additional dedicated funding allows for necessary trail maintenance occur approximately in a 10‐15 year cycle.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ 250,000 ‐

61905‐Transfer From Fund SPR ‐ ‐ ‐ 250,000

90220‐Construction ‐ ‐ ‐ 250,000 ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ 250,000

250,000

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

Project Completed 2024‐12‐31

Construction 2024‐01‐01
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2025 2026 2027 2028

250,000 ‐ ‐ ‐
250,000 ‐ ‐ ‐

250,000 ‐ ‐ ‐
250,000 ‐ ‐ ‐

5‐Yr Total 250,000 TOTAL

Department: Parks & Rec Project Years: 2025 ‐ 2025
Plan Status: New, 

2023‐2027 Maintenance Improvements

Project: MP2868
Project Title: 2025 Bike/Hike Trail Maintenance

Category: Parks Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $250,000

Project Description

Currently the funding for the maintenance of the 90 miles of trail infrastructure is allocated within the annual Parks Maintenance 

project.  Additional dedicated funding allows for necessary trail maintenance occur approximately in a 10‐15 year cycle.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund SPR ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ ‐

250,000

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

Project Completed 2025‐12‐31

Construction 2025‐01‐01
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2025 2026 2027 2028

‐ 250,000 ‐ ‐
‐ 250,000 ‐ ‐

‐ 250,000 ‐ ‐
‐ 250,000 ‐ ‐

5‐Yr Total 250,000 TOTAL

Department: Parks & Rec Project Years: 2026 ‐ 2026
Plan Status: New, 

2023‐2027 Maintenance Improvements

Project: MP2869
Project Title: 2026 Bike/Hike Trail Maintenance

Category: Parks Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $250,000

Project Description

Currently the funding for the maintenance of the 90 miles of trail infrastructure is allocated within the annual Parks Maintenance 

project.  Additional dedicated funding allows for necessary trail maintenance occur approximately in a 10‐15 year cycle.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund SPR ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ ‐

250,000

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

Project Completed 2026‐12‐31

Construction 2026‐01‐01
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2025 2026 2027 2028

‐ ‐ 250,000 ‐
‐ ‐ 250,000 ‐

‐ ‐ 250,000 ‐
‐ ‐ 250,000 ‐

5‐Yr Total 250,000 TOTAL

Department: Parks & Rec Project Years: 2027 ‐ 2027
Plan Status: New, 

2023‐2027 Maintenance Improvements

Project: MP2870
Project Title: 2027 Bike/Hike Trail Maintenance

Category: Parks Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $250,000

Project Description

Currently the funding for the maintenance of the 90 miles of trail infrastructure is allocated within the annual Parks Maintenance 

project.  Additional dedicated funding allows for necessary trail maintenance occur approximately in a 10‐15 year cycle.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund SPR ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ ‐

250,000

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

Project Completed 2027‐12‐31

Construction 2027‐01‐01

313



2025 2026 2027 2028

25,000 ‐ ‐ ‐
25,000 ‐ ‐ ‐

25,000 ‐ ‐ ‐
25,000 ‐ ‐ ‐

5‐Yr Total 25,000 TOTAL

Department: Parks & Rec Project Years: 2025 ‐ 2025
Plan Status: New, 

2023‐2027 Maintenance Improvements

Project: MP2891
Project Title: 2025 Public Art Maintenance

Category: Parks Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $25,000

Project Description

Maintenance to permanent public art installations.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

88805‐Miscellaneous  ‐ ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ ‐

25,000

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

Project Completed 2025‐12‐31

Concept 2025‐03‐31

Design 2025‐06‐30

314



2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

Department: Public Works Project Years: 2020 ‐ 2022
Plan Status: Revised Cost, Revised Funding, Revised Scope, Revised 

2023‐2027 Maintenance Improvements

Project: MS1654
Project Title: 2021 Major Storm Sewer Repair

Category: Stormwater Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $3,725,000

Project Description

Annual major storm water maintenance program.  Includes funding for repairs to or replacement of existing stormwater structures 

include corrugated metal pipe, reinforced concrete boxes or concrete ditch liners.

Update Explanation
Revisions to cost, scope, timing and funding are based on separating out the Johnson Drive and Metcalf Lane location into its own plan 

set due to complexity of the utility relocations; replacement of a traffic signal; and coordination with neighboring cities, KDOT (traffic 

control design and coordination) and the Shawnee Mission School district (regarding an impacted parking lot).

2024 2029
Funding Source

‐
61905‐Transfer From Fund SWU 2,000,000 1,000,000 ‐ ‐ ‐

61530‐Reimb from County 500,000 ‐ ‐ ‐

‐
Total Funding Source 2,500,000 1,225,000 ‐ ‐ ‐

61905‐Transfer From Fund MAINT ‐ 225,000 ‐ ‐

85145‐Engineering Fees 300,000 20,000 ‐ ‐ ‐
Expenditure

‐
Total Expenditure 2,500,000 1,225,000 ‐ ‐ ‐

90220‐Construction 2,200,000 1,205,000 ‐ ‐

Previous Project Budget: 2022‐2026
<=2020 2021 2022

3,725,000

2023 2028
Funding Source

‐
61905‐Transfer From Fund SWU 300,000 1,700,000 ‐ ‐ ‐

61530‐Reimb from County ‐ 500,000 ‐ ‐

‐
Expenditure
Total Funding Source 300,000 2,200,000 ‐ ‐

‐
90220‐Construction ‐ 2,200,000 ‐ ‐ ‐

85145‐Engineering Fees 300,000 ‐ ‐ ‐

2,500,000

‐Total Expenditure 300,000 2,200,000 ‐ ‐

Project Milestones

Milestone Milestone Date

ROW/Easement Acquisition 2020‐04‐01

Project Completed 2022‐12‐30

Design 2021‐05‐14

Construction 2022‐08‐31
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 1,700,000 TOTAL

Department: Public Works Project Years: 2021 ‐ 2022
Plan Status: Revised Funding, Revised Scope, 

2023‐2027 Maintenance Improvements

Project: MS1739
Project Title: 2022 Major Storm Sewer Repair

Category: Stormwater Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $2,550,000

Project Description

Annual major storm water maintenance program.  Includes funding for repairs to or replacement of existing stormwater structures 

include corrugated metal pipe, reinforced concrete boxes or concrete ditch liners.  Project locations selected are the following:  87th 

Terrace, between Bond Street and Nieman Road, 9229 Foster Street, 99th Street and Rosewood, 147th Terrace and Hadley Street (East 

of Antioch Rd.), 170th Street, between Antioch Road and Grandview Street.

Update Explanation
Revised scope to include following locations:  87th Terrace, between Bond Street and Nieman Road, 9229 Foster Street, 99th Street and 

Rosewood, 147th Terrace and Hadley Street (East of Antioch Rd.), 170th Street, between Antioch Road and Grandview Street.  Revised 

funding to reflect Johnson County funding.

2024 2029
Funding Source

‐
61905‐Transfer From Fund SWU 300,000 1,750,000 ‐ ‐ ‐

61530‐Reimb from County ‐ 500,000 ‐ ‐

‐
Expenditure
Total Funding Source 300,000 2,250,000 ‐ ‐

‐
90220‐Construction ‐ 2,250,000 ‐ ‐ ‐

85145‐Engineering Fees 300,000 ‐ ‐ ‐

‐Total Expenditure 300,000 2,250,000 ‐ ‐

2,550,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund SWU ‐ 300,000 1,700,000 ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ 300,000 1,700,000 ‐

‐
90220‐Construction ‐ ‐ 1,700,000 ‐ ‐

85145‐Engineering Fees ‐ 300,000 ‐ ‐

2,000,000

‐Total Expenditure ‐ 300,000 1,700,000 ‐

Project Milestones

Milestone Milestone Date

Project Completed 2022‐12‐30

Design 2022‐03‐31

Construction 2022‐11‐30
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 1,550,000 TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 2,000,000 TOTAL

Department: Public Works Project Years: 2022 ‐ 2023
Plan Status: Revised Cost, 

2023‐2027 Maintenance Improvements

Project: MS1830
Project Title: 2023 Major Storm Sewer Repair

Category: Stormwater Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $2,050,000

Project Description

Annual major storm water maintenance program.  Includes funding for repairs to or replacement of existing stormwater structures 

include corrugated metal pipe, reinforced concrete boxes or concrete ditch liners.  Project locations are yet to be determined.

Update Explanation
Revised cost based on projected replacement needs.

2024 2029
Funding Source

‐
Total Funding Source ‐ 500,000 1,550,000 ‐ ‐

61905‐Transfer From Fund SWU ‐ 500,000 1,550,000 ‐

85145‐Engineering Fees ‐ 500,000 ‐ ‐ ‐
Expenditure

‐
Total Expenditure ‐ 500,000 1,550,000 ‐ ‐

90220‐Construction ‐ ‐ 1,550,000 ‐

Previous Project Budget: 2022‐2026
<=2020 2021 2022

2,050,000

2023 2028
Funding Source

‐
Total Funding Source ‐ ‐ 300,000 1,700,000 ‐

61905‐Transfer From Fund SWU ‐ ‐ 300,000 1,700,000

85145‐Engineering Fees ‐ ‐ 300,000 ‐ ‐
Expenditure

‐
Total Expenditure ‐ ‐ 300,000 1,700,000 ‐

90220‐Construction ‐ ‐ ‐ 1,700,000

Project Milestones

Milestone Milestone Date

2,000,000

Project Completed 2023‐12‐29

Design 2022‐11‐30

Construction 2023‐11‐30
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 2,050,000 TOTAL

2024 2025 2026 2027

1,700,000 ‐ ‐ ‐
1,700,000 ‐ ‐ ‐

‐ ‐ ‐ ‐
1,700,000 ‐ ‐ ‐
1,700,000 ‐ ‐ ‐

5‐Yr Total 2,000,000 TOTAL

Department: Public Works Project Years: 2023 ‐ 2024
Plan Status: Revised Cost, 

2023‐2027 Maintenance Improvements

Project: MS1926
Project Title: 2024 Major Storm Sewer Repair

Category: Stormwater Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $2,050,000

Project Description

Annual major storm water maintenance program.  Includes funding for repairs to or replacement of existing stormwater structures 

include corrugated metal pipe, reinforced concrete boxes or concrete ditch liners.  Project locations are yet to be determined.

Update Explanation
Project costs revised based on projected replacement needs.

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ 500,000 1,550,000 ‐

61905‐Transfer From Fund SWU ‐ ‐ 500,000 1,550,000

85145‐Engineering Fees ‐ ‐ 500,000 ‐ ‐
Expenditure

‐
Total Expenditure ‐ ‐ 500,000 1,550,000 ‐

90220‐Construction ‐ ‐ ‐ 1,550,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022

2,050,000

2023 2028
Funding Source

‐
Total Funding Source ‐ ‐ ‐ 300,000 ‐

61905‐Transfer From Fund SWU ‐ ‐ ‐ 300,000

85145‐Engineering Fees ‐ ‐ ‐ 300,000 ‐
Expenditure

‐
Total Expenditure ‐ ‐ ‐ 300,000 ‐

90220‐Construction ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

2,000,000

Project Completed 2024‐12‐31

Design 2023‐11‐30

Construction 2024‐11‐30
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2025 2026 2027 2028

1,700,000 ‐ ‐ ‐
1,700,000 ‐ ‐ ‐

‐ ‐ ‐ ‐
1,700,000 ‐ ‐ ‐
1,700,000 ‐ ‐ ‐

5‐Yr Total 2,000,000 TOTAL

2024 2025 2026 2027

300,000 1,700,000 ‐ ‐
300,000 1,700,000 ‐ ‐

300,000 ‐ ‐ ‐
‐ 1,700,000 ‐ ‐

300,000 1,700,000 ‐ ‐

5‐Yr Total 2,000,000 TOTAL

Department: Public Works Project Years: 2024 ‐ 2025
Plan Status: No Change, 

2023‐2027 Maintenance Improvements

Project: MS2014
Project Title: 2025 Major Storm Sewer Repair

Category: Stormwater Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $2,000,000

Project Description

Annual major storm water maintenance program.  Includes funding for repairs to or replacement of existing stormwater structures 

include corrugated metal pipe, reinforced concrete boxes or concrete ditch liners.  Project locations are yet to be determined.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ 300,000 ‐

61905‐Transfer From Fund SWU ‐ ‐ ‐ 300,000

85145‐Engineering Fees ‐ ‐ ‐ 300,000 ‐
Expenditure

‐
Total Expenditure ‐ ‐ ‐ 300,000 ‐

90220‐Construction ‐ ‐ ‐ ‐

Previous Project Budget: 2022‐2026
<=2020 2021 2022

2,000,000

2023 2028
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund SWU ‐ ‐ ‐ ‐

85145‐Engineering Fees ‐ ‐ ‐ ‐ ‐
Expenditure

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

2,000,000

Project Completed 2025‐12‐31

Design 2024‐11‐29

Construction 2025‐11‐28
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2025 2026 2027 2028

300,000 1,700,000 ‐ ‐
300,000 1,700,000 ‐ ‐

300,000 1,700,000 ‐ ‐
300,000 1,700,000 ‐ ‐

5‐Yr Total 2,000,000 TOTAL

2024 2025 2026 2027

‐ 300,000 1,700,000 ‐
‐ 300,000 1,700,000 ‐

‐ 300,000 1,700,000 ‐
‐ 300,000 1,700,000 ‐

5‐Yr Total 2,000,000 TOTAL

Department: Public Works Project Years: 2025 ‐ 2026
Plan Status: No Change, 

2023‐2027 Maintenance Improvements

Project: MS2102
Project Title: 2026 Major Storm Sewer Repair

Category: Stormwater Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $2,000,000

Project Description

Annual major storm water maintenance program.  Includes funding for repairs to or replacement of existing stormwater structures 

include corrugated metal pipe, reinforced concrete boxes or concrete ditch liners.  Project locations are yet to be determined.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund SWU ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ ‐

2,000,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund SWU ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

2,000,000

Project Completed 2026‐12‐31

Design 2025‐11‐28

Construction 2026‐11‐30
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2025 2026 2027 2028

‐ 300,000 1,700,000 ‐
‐ 300,000 1,700,000 ‐

‐ 300,000 ‐ ‐
‐ ‐ 1,700,000 ‐
‐ 300,000 1,700,000 ‐

5‐Yr Total 2,000,000 TOTAL

2024 2025 2026 2027

‐ ‐ 300,000 ‐
‐ ‐ 300,000 ‐

‐ ‐ 300,000 ‐
‐ ‐ 300,000 ‐

5‐Yr Total 300,000 TOTAL

Department: Public Works Project Years: 2026 ‐ 2027
Plan Status: Revised Funding, Revised Scope, 

2023‐2027 Maintenance Improvements

Project: MS2536
Project Title: 2027 Major Storm Sewer Repair

Category: Stormwater Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $2,000,000

Project Description

Annual major storm water maintenance program.  Includes funding for repairs to or replacement of existing stormwater structures 

include corrugated metal pipe, reinforced concrete boxes or concrete ditch liners.  Project locations are yet to be determined.

Update Explanation
Revised scope and funds to include 2027 construction.  Project scope and budget previously included 2026 design only.

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund SWU ‐ ‐ ‐ ‐

85145‐Engineering Fees ‐ ‐ ‐ ‐ ‐
Expenditure

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Previous Project Budget: 2022‐2026
<=2020 2021 2022

2,000,000

2023 2028
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund SWU ‐ ‐ ‐ ‐

85145‐Engineering Fees ‐ ‐ ‐ ‐ ‐
Expenditure

300,000

‐Total Expenditure ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

Concept 2026‐01‐01

Project Completed 2027‐12‐31

Design 2026‐11‐30

Construction 2027‐11‐30
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2025 2026 2027 2028

‐ ‐ 300,000 1,700,000
‐ ‐ 300,000 1,700,000

‐ ‐ 300,000 ‐
‐ ‐ ‐ 1,700,000
‐ ‐ 300,000 1,700,000

5‐Yr Total 300,000 TOTAL

Department: Public Works Project Years: 2027 ‐ 2028
Plan Status: New, 

2023‐2027 Maintenance Improvements

Project: MS2835
Project Title: 2028 Major Storm Sewer Repair

Category: Stormwater Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $2,000,000

Project Description

Annual major storm water maintenance program.  Includes funding for repairs to or replacement of existing stormwater structures 

include corrugated metal pipe, reinforced concrete boxes or concrete ditch liners.  Project locations are yet to be determined.

Update Explanation
Continuation of annual project.  2027 funding is for design, with construction to occur in 2028.

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund SWU ‐ ‐ ‐ ‐

85145‐Engineering Fees ‐ ‐ ‐ ‐ ‐
Expenditure

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

2,000,000

Project Completed 2028‐12‐29

ROW/Easement Acquisition 2027‐06‐01

Design 2027‐12‐31

Construction 2028‐11‐30
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2025 2026 2027 2028

61530-Reimb from County ‐ ‐ ‐ ‐

61545-Reim from Other Cities ‐ ‐ ‐ ‐

61905-Transfer From Fund ‐ ‐ ‐ ‐

61905-Transfer From Fund ‐ ‐ ‐ ‐

61905-Transfer From Fund ‐ ‐ ‐ ‐

61905-Transfer From Fund ‐ ‐ ‐ ‐

Total Funding Source ‐ ‐ ‐ ‐

Expenditure
90220-Construction ‐ ‐ ‐ ‐

Total Expenditure ‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

2024 2025 2026 2027

Funding Source
61905-Transfer From Fund ‐ ‐ ‐ ‐

61905-Transfer From Fund ‐ ‐ ‐ ‐

61905-Transfer From Fund ‐ ‐ ‐ ‐

61905-Transfer From Fund ‐ ‐ ‐ ‐

Total Funding Source ‐ ‐ ‐ ‐

Expenditure
90220-Construction ‐ ‐ ‐ ‐

‐ ‐ ‐ ‐

5‐Yr Total 15,395,000 TOTAL

Department: Public Works Project Years: 2022 ‐ 2022
Plan Status: Revised Cost, Revised Funding, 

2023‐2027 Maintenance Improvements

Project: MR1829
Project Title: 2022 Street Maintenance Repair Program

Category: Street Maintenance

Current Project Budget: 2023‐2027

<=2021 2022 2023

Total Budget: $17,290,000

Project Description

Annual street maintenance program.  Includes funding for major maintenance, such as mill and overlays and curb/sidewalk 

replacement, and preventive maintenance, such as ultrathin bonded asphalt surface, chip seal, and crack seal, bridge deck sealing,  and 

on‐demand sidewalk repair funding.

Update Explanation
Revised cost and funding to include CARS funding in the amount of $1.486M; and cost‐shares with the following cities: Leawood 

($181,800), Olathe ($198,000) and Merriam ($30,000)

2024 2029

Funding Source
‐

‐ 410,000 ‐ ‐ ‐

‐ 1,485,000 ‐ ‐

‐

1/8STX ‐ 1,000,000 ‐ ‐ ‐

SSH ‐ 5,000,000 ‐ ‐

‐

PAYG ‐ 8,895,000 ‐ ‐ ‐

CCSTX ‐ 500,000 ‐ ‐

‐‐ 17,290,000 ‐ ‐

‐

‐ 17,290,000 ‐ ‐ ‐

‐ 17,290,000 ‐ ‐

Previous Project Budget: 2022‐2026
<=2020 2021 2022

17,290,000

2023 2028

‐

1/8STX ‐ ‐ 1,000,000 ‐ ‐

SSH ‐ ‐ 5,000,000 ‐

‐

PAYG ‐ ‐ 8,895,000 ‐ ‐

CCSTX ‐ ‐ 500,000 ‐

‐‐ ‐ 15,395,000 ‐

‐

Total Expenditure ‐ ‐ 15,395,000 ‐ ‐

‐ ‐ 15,395,000 ‐

Project Milestones

Milestone Milestone Date

Concept

ROW/Easement Acquisition

15,395,000

Placed in Service

Project Completed 2022‐12‐31

Design 2022‐01‐01

Construction 2022‐11‐15

Equipment Acquisition
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 1,355,000 TOTAL

Department: Public Works Project Years: 2022 ‐ 2022
Plan Status: No Change, 

2023‐2027 Maintenance Improvements

Project: MR1863
Project Title: 2022 Curb Maintenance Repair Program

Category: Street Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $1,355,000

Project Description

Annual curb maintenance program.  Project scope includes funding for curb repair or replacement.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ 1,355,000 ‐ ‐ ‐

61905‐Transfer From Fund SWU ‐ 1,355,000 ‐ ‐

90220‐Construction ‐ 1,355,000 ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ 1,355,000 ‐ ‐

1,355,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund SWU ‐ ‐ 1,355,000 ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ 1,355,000 ‐

‐
Total Expenditure ‐ ‐ 1,355,000 ‐ ‐

90220‐Construction ‐ ‐ 1,355,000 ‐

Project Milestones

Milestone Milestone Date

1,355,000

Project Completed 2022‐12‐31

Design 2022‐01‐01

Construction 2022‐11‐15
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2025 2026 2027 2028

61905‐Transfer From Fund ‐ ‐ ‐ ‐

61905‐Transfer From Fund ‐ ‐ ‐ ‐

61905‐Transfer From Fund ‐ ‐ ‐ ‐

61905‐Transfer From Fund ‐ ‐ ‐ ‐

Total Funding Source ‐ ‐ ‐ ‐

Expenditure

90220‐Construction ‐ ‐ ‐ ‐

Total Expenditure ‐ ‐ ‐ ‐

5‐Yr Total 15,550,000 TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 15,345,000 TOTAL

Department: Public Works Project Years: 2023 ‐ 2023
Plan Status: Revised Cost, Revised Scope, 

2023‐2027 Maintenance Improvements

Project: MR1922
Project Title: 2023 Street Maintenance Repair Program

Category: Street Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $16,050,000

Project Description

Annual street maintenance program.  Includes funding for major maintenance, such as mill and overlays and curb/sidewalk 

replacement, and preventive maintenance, such as ultrathin bonded asphalt surface, chip seal, and crack seal, bridge deck sealing,  and 

on‐demand sidewalk repair funding.

Update Explanation
Revised scope and budget to allow for additional maintenance activity.

2024 2029
Funding Source

‐

1/8STX ‐ 500,000 1,050,000 ‐ ‐

SSH ‐ ‐ 5,000,000 ‐

‐

PAYG ‐ ‐ 9,000,000 ‐ ‐

CCSTX ‐ ‐ 500,000 ‐

‐‐ 500,000 15,550,000 ‐

‐

‐ 500,000 15,550,000 ‐ ‐

‐ 500,000 15,550,000 ‐

Previous Project Budget: 2022‐2026
<=2020 2021 2022

16,050,000

2023 2028
Funding Source

‐
61905‐Transfer From Fund 1/8STX ‐ ‐ ‐ 1,050,000 ‐
61905‐Transfer From Fund SSH ‐ ‐ ‐ 5,000,000

‐
61905‐Transfer From Fund PAYG ‐ ‐ ‐ 8,795,000 ‐
61905‐Transfer From Fund CCSTX ‐ ‐ ‐ 500,000

‐
Expenditure
Total Funding Source ‐ ‐ ‐ 15,345,000

‐
Total Expenditure ‐ ‐ ‐ 15,345,000 ‐

90220‐Construction ‐ ‐ ‐ 15,345,000

Project Milestones

Milestone Milestone Date

Concept 2023‐01‐01

15,345,000

Project Completed 2023‐12‐31

Construction 2023‐11‐15
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 1,355,000 TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 1,355,000 TOTAL

Department: Public Works Project Years: 2023 ‐ 2023
Plan Status: No Change, 

2023‐2027 Maintenance Improvements

Project: MR1923
Project Title: 2023 Curb Maintenance Repair Program

Category: Street Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $1,355,000

Project Description

Annual curb maintenance program.  Project scope includes both curb repair or replacement.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ 1,355,000 ‐ ‐

61905‐Transfer From Fund SWU ‐ ‐ 1,355,000 ‐

90220‐Construction ‐ ‐ 1,355,000 ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ 1,355,000 ‐

1,355,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund SWU ‐ ‐ ‐ 1,355,000 ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ 1,355,000

‐
Total Expenditure ‐ ‐ ‐ 1,355,000 ‐

90220‐Construction ‐ ‐ ‐ 1,355,000

Project Milestones

Milestone Milestone Date

1,355,000

Project Completed 2023‐12‐31

Design 2023‐01‐01

Construction 2023‐11‐15
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 570,000 TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 370,000 TOTAL

Department: Public Works Project Years: 2021 ‐ 2023
Plan Status: Revised Cost, 

2023‐2027 Maintenance Improvements

Project: MR1954
Project Title: Indian Valley Park Parking Lot Replacement

Category: Street Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $645,000

Project Description

Replacement of entire parking lot at Indian Valley Park.  Project scope includes concrete lot, curbs and gutters.

Update Explanation
Project budget updated based on costs from similar parking lot reconstruction bids in 2020 and 2021.

2024 2029
Funding Source

‐
Total Funding Source ‐ 75,000 570,000 ‐ ‐

61905‐Transfer From Fund PAYG ‐ 75,000 570,000 ‐

85145‐Engineering Fees ‐ 75,000 ‐ ‐ ‐
Expenditure

‐
Total Expenditure ‐ 75,000 570,000 ‐ ‐

90220‐Construction ‐ ‐ 570,000 ‐

Previous Project Budget: 2022‐2026
<=2020 2021 2022

645,000

2023 2028
Funding Source

‐
Total Funding Source ‐ ‐ 45,000 325,000 ‐

61905‐Transfer From Fund PAYG ‐ ‐ 45,000 325,000

85145‐Engineering Fees ‐ ‐ 45,000 ‐ ‐
Expenditure

‐
Total Expenditure ‐ ‐ 45,000 325,000 ‐

90220‐Construction ‐ ‐ ‐ 325,000

Project Milestones

Milestone Milestone Date

370,000

Project Completed 2023‐12‐31

Design 2022‐12‐31

Construction 2023‐11‐15
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 1,135,000 TOTAL

Department: Public Works Project Years: 2022 ‐ 2022
Plan Status: Revised Cost, Revised Timing

2023‐2027 Maintenance Improvements

Project: MR1955
Project Title: Soccer Complex/Farmstead Parking Lot Mill and Overlay

Category: Street Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $1,710,000

Project Description

Mill and overlay of all parking lots at the soccer complex and Deanna Rose Farmstead.

Update Explanation
Revised cost based on updated engineer's estimate. The project budget has been updated based on the most recent costs the City has 

paid for this type of project.  Project engineering and construction to occur in 2022.

2024 2029
Funding Source

‐
61905‐Transfer From Fund PAYG ‐ 1,195,000 ‐ ‐ ‐
61905‐Transfer From Fund CCSTX ‐ 65,000 ‐ ‐

‐
Total Funding Source ‐ 1,710,000 ‐ ‐ ‐

61905‐Transfer From Fund SOC ‐ 450,000 ‐ ‐

90220‐Construction ‐ 1,710,000 ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ 1,710,000 ‐ ‐

1,710,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund CCSTX ‐ 65,000 ‐ ‐ ‐
Funding Source

‐
61905‐Transfer From Fund SOC ‐ 50,000 400,000 ‐ ‐
61905‐Transfer From Fund PAYG ‐ ‐ 735,000 ‐

‐
Expenditure
Total Funding Source ‐ ‐ 1,135,000 ‐

‐
90220‐Construction ‐ ‐ 1,135,000 ‐ ‐
85145‐Engineering Fees ‐ 115,000 ‐ ‐

1,250,000

‐Total Expenditure ‐ 115,000 1,135,000 ‐

Project Milestones

Milestone Milestone Date

Project Completed 2022‐12‐31

Design 2022‐01‐01

Construction 2022‐11‐15
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2025 2026 2027 2028

‐ 105,000 815,000 ‐
‐ 105,000 815,000 ‐

‐ 105,000 ‐ ‐
‐ ‐ 815,000 ‐
‐ 105,000 815,000 ‐

5‐Yr Total 920,000 TOTAL

2024 2025 2026 2027

425,000 ‐ ‐ ‐
425,000 ‐ ‐ ‐

‐ ‐ ‐ ‐
425,000 ‐ ‐ ‐
425,000 ‐ ‐ ‐

5‐Yr Total 480,000 TOTAL

Department: Public Works Project Years: 2026 ‐ 2027
Plan Status: Revised Cost, Revised Timing

2023‐2027 Maintenance Improvements

Project: MR1956
Project Title: Quivira Park Parking Lot Replacement

Category: Street Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $920,000

Project Description

Replacement of entire parking lot at Quivira Park.  Project scope includes concrete lot, curbs and gutters.

Update Explanation
Revised cost based on updated engineer's estimate. The project budget has been updated based on the most recent costs the City has 

paid for this type of project.  The project timing has been revised to align with other park improvements.

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

85145‐Engineering Fees ‐ ‐ ‐ ‐ ‐
Expenditure

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Previous Project Budget: 2022‐2026
<=2020 2021 2022

920,000

2023 2028
Funding Source

‐
Total Funding Source ‐ ‐ ‐ 55,000 ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ 55,000

85145‐Engineering Fees ‐ ‐ ‐ 55,000 ‐
Expenditure

‐
Total Expenditure ‐ ‐ ‐ 55,000 ‐

90220‐Construction ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

480,000

Project Completed 2027‐12‐31

Design 2026‐01‐01

Construction 2027‐01‐01
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 1,355,000 TOTAL

2024 2025 2026 2027

1,355,000 ‐ ‐ ‐
1,355,000 ‐ ‐ ‐

1,355,000 ‐ ‐ ‐
1,355,000 ‐ ‐ ‐

5‐Yr Total 1,355,000 TOTAL

Department: Public Works Project Years: 2024 ‐ 2024
Plan Status: No Change, 

2023‐2027 Maintenance Improvements

Project: MR2010
Project Title: 2024 Curb Maintenance Repair Program

Category: Street Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $1,355,000

Project Description

Annual curb maintenance program.  Project scope includes both curb repair or replacement.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ 1,355,000 ‐

61905‐Transfer From Fund SWU ‐ ‐ ‐ 1,355,000

90220‐Construction ‐ ‐ ‐ 1,355,000 ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ 1,355,000

1,355,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund SWU ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

1,355,000

Project Completed 2024‐12‐31

Design 2024‐01‐01

Construction 2024‐11‐15
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 16,050,000 TOTAL

2024 2025 2026 2027

5,000,000 ‐ ‐ ‐
1,050,000 ‐ ‐ ‐

500,000 ‐ ‐ ‐
8,795,000 ‐ ‐ ‐

15,345,000 ‐ ‐ ‐

90220‐Construction 15,345,000 ‐ ‐ ‐

15,345,000 ‐ ‐ ‐

5‐Yr Total 15,345,000 TOTAL

Department: Public Works Project Years: 2024 ‐ 2024
Plan Status: Revised Cost, Revised Scope, 

2023‐2027 Maintenance Improvements

Project: MR2011
Project Title: 2024 Street Maintenance Repair Program

Category: Street Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $16,050,000

Project Description

Annual street maintenance program.  Includes funding for major maintenance, such as mill and overlays and curb/sidewalk 

replacement, and preventive maintenance, such as ultrathin bonded asphalt surface, chip seal, and crack seal, bridge deck sealing,  and 

on‐demand sidewalk repair funding.

Update Explanation
Revised scope and budget to allow for additional maintenance activity.

2024 2029
Funding Source

‐
61905‐Transfer From Fund 1/8STX ‐ ‐ ‐ 1,550,000 ‐
61905‐Transfer From Fund SSH ‐ ‐ ‐ 5,000,000

‐
61905‐Transfer From Fund PAYG ‐ ‐ ‐ 9,000,000 ‐
61905‐Transfer From Fund CCSTX ‐ ‐ ‐ 500,000

‐
Expenditure
Total Funding Source ‐ ‐ ‐ 16,050,000

‐
Total Expenditure ‐ ‐ ‐ 16,050,000 ‐

90220‐Construction ‐ ‐ ‐ 16,050,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022

16,050,000

2023 2028
Funding Source

‐
61905‐Transfer From Fund 1/8STX ‐ ‐ ‐ ‐ ‐
61905‐Transfer From Fund SSH ‐ ‐ ‐ ‐

‐
61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐ ‐
61905‐Transfer From Fund CCSTX ‐ ‐ ‐ ‐

‐

Expenditure

Total Funding Source ‐ ‐ ‐ ‐

‐

Total Expenditure ‐ ‐ ‐ ‐ ‐

‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

15,345,000

Project Completed 2024‐12‐31

Design 2024‐01‐01

Construction 2024‐11‐15

331



2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 110,000 TOTAL

Department: Public Works Project Years: 2021 ‐ 2022
Plan Status: Revised Cost, 

2023‐2027 Maintenance Improvements

Project: MR2062
Project Title: Tomahawk Ridge Community Center Parking Lot 

Category: Street Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $140,000

Project Description

Resurfacing of parking lot at Tomahawk Ridge Community Center. Lot was constructed in 2007.

Update Explanation
Updated project budget due to engineer's revised cost estimate.

2024 2029
Funding Source

‐
Total Funding Source ‐ 140,000 ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ 140,000 ‐ ‐

90220‐Construction ‐ 140,000 ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ 140,000 ‐ ‐

140,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG ‐ ‐ 110,000 ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ 110,000 ‐

‐
Total Expenditure ‐ ‐ 110,000 ‐ ‐

90220‐Construction ‐ ‐ 110,000 ‐

Project Milestones

Milestone Milestone Date

110,000

Project Completed 2022‐12‐31

Design 2022‐01‐01

Construction 2022‐11‐15

332



2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 80,000 TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 55,000 TOTAL

Department: Public Works Project Years: 2023 ‐ 2023
Plan Status: Revised Cost, 

2023‐2027 Maintenance Improvements

Project: MR2063
Project Title: Stonegate Pool Parking Lot Resurfacing

Category: Street Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $80,000

Project Description

Resurfacing of parking lot at Stonegate Pool. Lot was constructed in 2009.

Update Explanation
Revised cost based on updated engineer's estimate. The project budget has been updated based on the most recent costs the City has 

paid for this type of project.

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ 80,000 ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ 80,000 ‐

90220‐Construction ‐ ‐ 80,000 ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ 80,000 ‐

80,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund PAYG ‐ ‐ ‐ 55,000 ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ 55,000

‐
Total Expenditure ‐ ‐ ‐ 55,000 ‐

90220‐Construction ‐ ‐ ‐ 55,000

Project Milestones

Milestone Milestone Date

Concept 2023‐01‐01

55,000

Design 2023‐01‐01

Construction 2023‐03‐01

333



2025 2026 2027 2028

275,000 ‐ ‐ ‐
275,000 ‐ ‐ ‐

‐ ‐ ‐ ‐
275,000 ‐ ‐ ‐
275,000 ‐ ‐ ‐

5‐Yr Total 310,000 TOTAL

2024 2025 2026 2027

20,000 125,000 ‐ ‐
20,000 125,000 ‐ ‐

20,000 ‐ ‐ ‐
‐ 125,000 ‐ ‐

20,000 125,000 ‐ ‐

5‐Yr Total 145,000 TOTAL

Department: Public Works Project Years: 2023 ‐ 2025
Plan Status: Revised Cost, 

2023‐2027 Maintenance Improvements

Project: MR2065
Project Title: Founders Park Parking Lot Replacement

Category: Street Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $310,000

Project Description

Replacement of parking lot in Corporate Woods Founders Park.  Project scope includes concrete parking lot construction, curbs and 

gutters.

Update Explanation
Revised cost based on updated engineer's estimate. The project budget has been updated based on the most recent costs the City has 

paid for this type of project.

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ 35,000 ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ 35,000

85145‐Engineering Fees ‐ ‐ ‐ 35,000 ‐
Expenditure

‐
Total Expenditure ‐ ‐ ‐ 35,000 ‐

90220‐Construction ‐ ‐ ‐ ‐

Previous Project Budget: 2022‐2026
<=2020 2021 2022

310,000

2023 2028
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

85145‐Engineering Fees ‐ ‐ ‐ ‐ ‐
Expenditure

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

145,000

Project Completed 2025‐12‐31

Design 2024‐01‐01

Construction 2025‐11‐15

334



2025 2026 2027 2028

170,000 ‐ ‐ ‐
170,000 ‐ ‐ ‐

‐ ‐ ‐ ‐
170,000 ‐ ‐ ‐
170,000 ‐ ‐ ‐

5‐Yr Total 195,000 TOTAL

2024 2025 2026 2027

15,000 110,000 ‐ ‐
15,000 110,000 ‐ ‐

15,000 ‐ ‐ ‐
‐ 110,000 ‐ ‐

15,000 110,000 ‐ ‐

5‐Yr Total 125,000 TOTAL

Department: Public Works Project Years: 2023 ‐ 2025
Plan Status: Revised Cost, 

2023‐2027 Maintenance Improvements

Project: MR2066
Project Title: Regency Lake Park Parking Lot Replacement

Category: Street Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $195,000

Project Description

Replacement of parking lot at Regency Lake Park.  Project scope includes concrete parking lot construction, curbs and gutters.

Update Explanation
Revised cost based on updated engineer's estimate.  The project budget has been updated based on the most recent costs the City has 

paid for this type of project.

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ 25,000 ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ 25,000

85145‐Engineering Fees ‐ ‐ ‐ 25,000 ‐
Expenditure

‐
Total Expenditure ‐ ‐ ‐ 25,000 ‐

90220‐Construction ‐ ‐ ‐ ‐

Previous Project Budget: 2022‐2026
<=2020 2021 2022

195,000

2023 2028
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

85145‐Engineering Fees ‐ ‐ ‐ ‐ ‐
Expenditure

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

125,000

Project Completed 2025‐12‐31

Design 2024‐12‐31

Construction 2025‐11‐15

335



2025 2026 2027 2028

1,355,000 ‐ ‐ ‐
1,355,000 ‐ ‐ ‐

1,355,000 ‐ ‐ ‐
1,355,000 ‐ ‐ ‐

5‐Yr Total 1,355,000 TOTAL

2024 2025 2026 2027

‐ 1,355,000 ‐ ‐
‐ 1,355,000 ‐ ‐

‐ 1,355,000 ‐ ‐
‐ 1,355,000 ‐ ‐

5‐Yr Total 1,355,000 TOTAL

Department: Public Works Project Years: 2025 ‐ 2025
Plan Status: No Change, 

2023‐2027 Maintenance Improvements

Project: MR2090
Project Title: 2025 Curb Maintenance Repair Program

Category: Street Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $1,355,000

Project Description

Annual curb maintenance program.  Project scope includes both curb repair or replacement.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund SWU ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ ‐

1,355,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund SWU ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

1,355,000

Project Completed 2025‐12‐31

Design 2025‐01‐01

Construction 2025‐11‐15

336



2025 2026 2027 2028
Funding Source

61905‐Transfer From Fund SSH 5,000,000 ‐ ‐ ‐

61905‐Transfer From Fund 1/8STX 1,550,000 ‐ ‐ ‐

61905‐Transfer From Fund CCSTX 500,000 ‐ ‐ ‐

61905‐Transfer From Fund PAYG 9,000,000 ‐ ‐ ‐

Total Funding Source 16,050,000 ‐ ‐ ‐

Expenditure

90220‐Construction 16,050,000 ‐ ‐ ‐

Total Expenditure 16,050,000 ‐ ‐ ‐

5‐Yr Total 16,050,000 TOTAL

2024 2025 2026 2027

‐ 5,000,000 ‐ ‐
‐ 1,050,000 ‐ ‐
‐ 500,000 ‐ ‐
‐ 8,795,000 ‐ ‐
‐ 15,345,000 ‐ ‐

‐ 15,345,000 ‐ ‐
‐ 15,345,000 ‐ ‐

5‐Yr Total 15,345,000 TOTAL

Department: Public Works Project Years: 2025 ‐ 2025
Plan Status: Revised Cost, Revised Scope, 

2023‐2027 Maintenance Improvements

Project: MR2097
Project Title: 2025 Street Maintenance Repair Program

Category: Street Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $16,050,000

Project Description

Annual street maintenance program.  Includes funding for major maintenance, such as mill and overlays and curb/sidewalk 

replacement, and preventive maintenance, such as ultrathin bonded asphalt surface, chip seal, and crack seal, bridge deck sealing,  and 

on‐demand sidewalk repair funding.

Update Explanation
Revised scope and budget to allow for additional maintenance activity.

2024 2029

‐

‐ ‐ ‐ ‐ ‐

‐ ‐ ‐ ‐

‐

‐ ‐ ‐ ‐ ‐

‐ ‐ ‐ ‐

‐‐ ‐ ‐ ‐

‐

‐ ‐ ‐ ‐ ‐

‐ ‐ ‐ ‐

Previous Project Budget: 2022‐2026
<=2020 2021 2022

16,050,000

2023 2028
Funding Source

‐
61905‐Transfer From Fund 1/8STX ‐ ‐ ‐ ‐ ‐
61905‐Transfer From Fund SSH ‐ ‐ ‐ ‐

‐
61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐ ‐
61905‐Transfer From Fund CCSTX ‐ ‐ ‐ ‐

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

Concept 2025‐01‐01

15,345,000

Project Completed 2025‐12‐31

Design 2025‐01‐15

Construction 2025‐03‐01

337



2025 2026 2027 2028

400,000 ‐ ‐ ‐
250,000 ‐ ‐ ‐
650,000 ‐ ‐ ‐

650,000 ‐ ‐ ‐
650,000 ‐ ‐ ‐

5‐Yr Total 650,000 TOTAL

2024 2025 2026 2027

‐ 400,000 ‐ ‐
‐ 400,000 ‐ ‐

‐ 400,000 ‐ ‐
‐ 400,000 ‐ ‐

5‐Yr Total 400,000 TOTAL

Department: Public Works Project Years: 2025 ‐ 2025
Plan Status: Revised Cost, 

2023‐2027 Maintenance Improvements

Project: MR2107
Project Title: Overland Park Convention Center Parking Lot 

Category: Street Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $650,000

Project Description

Treatment to mill and overlay parking lot of convention center.  Partly funded with Overland Park Convention Center reserves.

Update Explanation
Revised cost based on updated engineer's estimate. The project budget has been updated based on the most recent costs the City has 

paid for this type of project.

2024 2029
Funding Source

‐
61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐ ‐

61015‐Miscellaneous  ‐ ‐ ‐ ‐

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Previous Project Budget: 2022‐2026
<=2020 2021 2022

650,000

2023 2028
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61015‐Miscellaneous  ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐ ‐
Expenditure

400,000

‐Total Expenditure ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

Project Completed 2025‐12‐31

Design 2025‐01‐01

Construction 2025‐11‐30

338



2025 2026 2027 2028

‐ 1,355,000 ‐ ‐
‐ 1,355,000 ‐ ‐

‐ 100,000 ‐ ‐
‐ 55,000 ‐ ‐
‐ 1,200,000 ‐ ‐
‐ 1,355,000 ‐ ‐

5‐Yr Total 1,355,000 TOTAL

2024 2025 2026 2027

‐ ‐ 1,355,000 ‐
‐ ‐ 1,355,000 ‐

‐ ‐ 100,000 ‐
‐ ‐ 55,000 ‐
‐ ‐ 1,200,000 ‐
‐ ‐ 1,355,000 ‐

5‐Yr Total 1,355,000 TOTAL

Department: Public Works Project Years: 2026 ‐ 2026
Plan Status: No Change, 

2023‐2027 Maintenance Improvements

Project: MR2510
Project Title: 2026 Curb Maintenance Repair Program

Category: Street Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $1,355,000

Project Description

Annual curb maintenance program.  Project scope includes both curb repair or replacement.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund SWU ‐ ‐ ‐ ‐

85005‐Consultant Fees ‐ ‐ ‐ ‐ ‐
Expenditure

‐
90220‐Construction ‐ ‐ ‐ ‐ ‐
85535‐Testing/Drilling ‐ ‐ ‐ ‐

‐Total Expenditure ‐ ‐ ‐ ‐

1,355,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61905‐Transfer From Fund SWU ‐ ‐ ‐ ‐ ‐
Funding Source

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
85535‐Testing/Drilling ‐ ‐ ‐ ‐ ‐
85005‐Consultant Fees ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

1,355,000

Project Completed 2026‐12‐31

Design 2026‐01‐01

Construction 2026‐11‐15

339



2025 2026 2027 2028

‐ 5,000,000 ‐ ‐
‐ 1,550,000 ‐ ‐
‐ 500,000 ‐ ‐
‐ 9,000,000 ‐ ‐
‐ 16,050,000 ‐ ‐

‐ 16,050,000 ‐ ‐
‐ 16,050,000 ‐ ‐

5‐Yr Total 16,050,000 TOTAL

2024 2025 2026 2027

‐ ‐ 5,000,000 ‐
‐ ‐ 1,050,000 ‐
‐ ‐ 500,000 ‐
‐ ‐ 8,795,000 ‐
‐ ‐ 15,345,000 ‐

‐ ‐ 15,345,000 ‐
‐ ‐ 15,345,000 ‐

5‐Yr Total 15,345,000 TOTAL

Department: Public Works Project Years: 2026 ‐ 2026
Plan Status: Revised Cost, Revised Scope, 

2023‐2027 Maintenance Improvements

Project: MR2512
Project Title: 2026 Street Maintenance Repair Program

Category: Street Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $16,050,000

Project Description

Annual street maintenance program.  Includes funding for major maintenance, such as mill and overlays and curb/sidewalk 

replacement, and preventive maintenance, such as ultrathin bonded asphalt surface, chip seal, and crack seal, bridge deck sealing,  and 

on‐demand sidewalk repair funding.

Update Explanation
Revised scope and budget to allow for additional maintenance activity.

2024 2029
Funding Source

‐
61905‐Transfer From Fund 1/8STX ‐ ‐ ‐ ‐ ‐
61905‐Transfer From Fund SSH ‐ ‐ ‐ ‐

‐
61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐ ‐
61905‐Transfer From Fund CCSTX ‐ ‐ ‐ ‐

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Previous Project Budget: 2022‐2026
<=2020 2021 2022

16,050,000

2023 2028
Funding Source

‐
61905‐Transfer From Fund 1/8STX ‐ ‐ ‐ ‐ ‐
61905‐Transfer From Fund SSH ‐ ‐ ‐ ‐

‐
61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐ ‐
61905‐Transfer From Fund CCSTX ‐ ‐ ‐ ‐

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

15,345,000

Project Completed 2026‐12‐31

Design 2026‐01‐01

Construction 2026‐11‐15

340



2025 2026 2027 2028

‐ ‐ 5,500,000 ‐
‐ ‐ 1,550,000 ‐
‐ ‐ 500,000 ‐
‐ ‐ 8,500,000 ‐
‐ ‐ 16,050,000 ‐

‐ ‐ 16,050,000 ‐
‐ ‐ 16,050,000 ‐

5‐Yr Total 16,050,000 TOTAL

Department: Public Works Project Years: 2027 ‐ 2027
Plan Status: New, 

2023‐2027 Maintenance Improvements

Project: MR2817
Project Title: 2027 Street Maintenance Repair Program

Category: Street Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $16,050,000

Project Description

Annual street maintenance program.  Includes funding for major maintenance, such as mill and overlays and curb/sidewalk 

replacement, and preventive maintenance, such as ultrathin bonded asphalt surface, chip seal, and crack seal, bridge deck sealing,  and 

on‐demand sidewalk repair funding.

Update Explanation
Continuation of annual project.

2024 2029
Funding Source

‐
61905‐Transfer From Fund 1/8STX ‐ ‐ ‐ ‐ ‐
61905‐Transfer From Fund SSH ‐ ‐ ‐ ‐

‐
61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐ ‐
61905‐Transfer From Fund CCSTX ‐ ‐ ‐ ‐

‐
Expenditure
Total Funding Source ‐ ‐ ‐ ‐

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

16,050,000

Project Completed 2027‐12‐01

Design 2027‐01‐01

Construction 2027‐01‐01

341



2025 2026 2027 2028

‐ ‐ 1,355,000 ‐
‐ ‐ 1,355,000 ‐

‐ ‐ 1,355,000 ‐
‐ ‐ 1,355,000 ‐

5‐Yr Total 1,355,000 TOTAL

Department: Public Works Project Years: 2027 ‐ 2027
Plan Status: New, 

2023‐2027 Maintenance Improvements

Project: MR2823
Project Title: 2027 Curb Maintenance Repair Program

Category: Street Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $1,355,000

Project Description

Annual curb maintenance program.  Project scope includes both curb repair or replacement.

Update Explanation
Continuation of Annual Program.

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund SWU ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐ ‐
Expenditure

‐Total Expenditure ‐ ‐ ‐ ‐

1,355,000

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

Project Completed 2027‐13‐31

342



2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 525,000 TOTAL

Department: Public Works Project Years: 2023 ‐ 2024
Plan Status: New, 

2023‐2027 Maintenance Improvements

Project: MR2837
Project Title: Maple Hills Park Parking Lot Replacement

Category: Street Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $525,000

Project Description

Replacement of parking lot at Maple Hills Park.  Project scope includes concrete parking lot construction, curbs and gutters.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ 60,000 465,000 ‐

61905‐Transfer From Fund PAYG ‐ ‐ 60,000 465,000

85145‐Engineering Fees ‐ ‐ 60,000 ‐ ‐
Expenditure

‐
Total Expenditure ‐ ‐ 60,000 465,000 ‐

90220‐Construction ‐ ‐ ‐ 465,000

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

525,000

Project Completed 2024‐12‐31

Design 2023‐01‐01

Construction 2024‐01‐01

343



2025 2026 2027 2028

‐ 265,000 2,035,000 ‐
‐ 265,000 2,035,000 ‐

‐ 265,000 ‐ ‐
‐ ‐ 2,035,000 ‐
‐ 265,000 2,035,000 ‐

5‐Yr Total 2,300,000 TOTAL

Department: Public Works Project Years: 2026 ‐ 2027
Plan Status: New, 

2023‐2027 Maintenance Improvements

Project: MR2854
Project Title: City Hall Parking Lot Replacement & Site Improvements

Category: Street Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $2,300,000

Project Description

Reconstruction of parking lot at City Hall. Project scope includes landscaping, basketball court improvements, restroom reconstruction, 

and crosswalk  improvements.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ ‐ ‐ ‐

85145‐Engineering Fees ‐ ‐ ‐ ‐ ‐
Expenditure

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

2,300,000

Project Completed 2027‐12‐31

Design 2026‐01‐01

Construction 2027‐03‐01

344



2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 500,000 TOTAL

Department: Public Works Project Years: 2021 ‐ 2022
Plan Status: No Change, 

2023‐2027 Maintenance Improvements

Project: MT1834
Project Title: 2022 Traffic Major Maintenance Program

Category: Traffic Infrastructure Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $550,000

Project Description

Annual traffic system maintenance program.  Project scope includes funding for repair, replacement and upgrades to existing traffic 

signals, streetlights, traffic control system components and traffic cameras.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source 50,000 500,000 ‐ ‐ ‐

61905‐Transfer From Fund 1/8STX 50,000 500,000 ‐ ‐

85145‐Engineering Fees 50,000 ‐ ‐ ‐ ‐
Expenditure

‐
Total Expenditure 50,000 500,000 ‐ ‐ ‐

90220‐Construction ‐ 500,000 ‐ ‐

Previous Project Budget: 2022‐2026
<=2020 2021 2022

550,000

2023 2028
Funding Source

‐
Total Funding Source ‐ 50,000 500,000 ‐ ‐

61905‐Transfer From Fund 1/8STX ‐ 50,000 500,000 ‐

85145‐Engineering Fees ‐ 50,000 ‐ ‐ ‐
Expenditure

‐
Total Expenditure ‐ 50,000 500,000 ‐ ‐

90220‐Construction ‐ ‐ 500,000 ‐

Project Milestones

Milestone Milestone Date

550,000

Project Completed 2022‐12‐31

Design 2021‐11‐15

Construction 2022‐11‐15
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 500,000 TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 550,000 TOTAL

Department: Public Works Project Years: 2022 ‐ 2023
Plan Status: No Change, 

2023‐2027 Maintenance Improvements

Project: MT1920
Project Title: 2023 Traffic Major Maintenance Program

Category: Traffic Infrastructure Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $550,000

Project Description

Annual traffic system maintenance program.  Project scope includes funding for repair, replacement and upgrades to existing traffic 

signals, streetlights, traffic control system components and traffic cameras.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ 50,000 500,000 ‐ ‐

61905‐Transfer From Fund 1/8STX ‐ 50,000 500,000 ‐

85145‐Engineering Fees ‐ 50,000 ‐ ‐ ‐
Expenditure

‐
Total Expenditure ‐ 50,000 500,000 ‐ ‐

90220‐Construction ‐ ‐ 500,000 ‐

Previous Project Budget: 2022‐2026
<=2020 2021 2022

550,000

2023 2028
Funding Source

‐
Total Funding Source ‐ ‐ 50,000 500,000 ‐

61905‐Transfer From Fund 1/8STX ‐ ‐ 50,000 500,000

85145‐Engineering Fees ‐ ‐ 50,000 ‐ ‐
Expenditure

‐
Total Expenditure ‐ ‐ 50,000 500,000 ‐

90220‐Construction ‐ ‐ ‐ 500,000

Project Milestones

Milestone Milestone Date

550,000

Project Completed 2023‐12‐31

Design 2022‐11‐01

Construction 2023‐11‐15

346



2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total 550,000 TOTAL

2024 2025 2026 2027

500,000 ‐ ‐ ‐
500,000 ‐ ‐ ‐

‐ ‐ ‐ ‐
500,000 ‐ ‐ ‐
500,000 ‐ ‐ ‐

5‐Yr Total 550,000 TOTAL

Department: Public Works Project Years: 2023 ‐ 2024
Plan Status: No Change, 

2023‐2027 Maintenance Improvements

Project: MT2008
Project Title: 2024 Traffic Major Maintenance Program

Category: Traffic Infrastructure Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $550,000

Project Description

Annual traffic system maintenance program.  Project scope includes funding for repair, replacement and upgrades to existing traffic 

signals, streetlights, traffic control system components and traffic cameras.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ 50,000 500,000 ‐

61905‐Transfer From Fund 1/8STX ‐ ‐ 50,000 500,000

85145‐Engineering Fees ‐ ‐ 50,000 ‐ ‐
Expenditure

‐
Total Expenditure ‐ ‐ 50,000 500,000 ‐

90220‐Construction ‐ ‐ ‐ 500,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022

550,000

2023 2028
Funding Source

‐
Total Funding Source ‐ ‐ ‐ 50,000 ‐

61905‐Transfer From Fund 1/8STX ‐ ‐ ‐ 50,000

85145‐Engineering Fees ‐ ‐ ‐ 50,000 ‐
Expenditure

‐
Total Expenditure ‐ ‐ ‐ 50,000 ‐

90220‐Construction ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

550,000

Project Completed 2024‐12‐31

Design 2023‐11‐01

Construction 2024‐11‐15
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2025 2026 2027 2028

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

2024 2025 2026 2027

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

‐ ‐ ‐ ‐
‐ ‐ ‐ ‐
‐ ‐ ‐ ‐

5‐Yr Total ‐ TOTAL

Department: Public Works Project Years: 2021 ‐ 2022
Plan Status: Revised Timing

2023‐2027 Maintenance Improvements

Project: MT2019
Project Title: 2021 Flashing Yellow Arrow Conversions

Category: Traffic Infrastructure Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $105,000

Project Description

Convert selected existing traffic signals to allow protected‐permissive left turn phases.

Update Explanation
The installation will occur through 2022.

2024 2029
Funding Source

‐
61905‐Transfer From Fund PAYG 20,000 ‐ ‐ ‐ ‐

61535‐Reimb from Federal  25,000 60,000 ‐ ‐

‐
Expenditure
Total Funding Source 45,000 60,000 ‐ ‐

‐
90220‐Construction 5,000 ‐ ‐ ‐ ‐

72040‐Repair Parts 40,000 60,000 ‐ ‐

‐Total Expenditure 45,000 60,000 ‐ ‐

105,000

Previous Project Budget: 2022‐2026
<=2020 2021 2022 2023 2028

61535‐Reimb from Federal  ‐ 85,000 ‐ ‐ ‐
Funding Source

‐
Total Funding Source ‐ 105,000 ‐ ‐ ‐

61905‐Transfer From Fund PAYG ‐ 20,000 ‐ ‐

72040‐Repair Parts ‐ 100,000 ‐ ‐ ‐
Expenditure

‐
Total Expenditure ‐ 100,000 ‐ ‐ ‐

90220‐Construction ‐ 5,000 ‐ ‐

Project Milestones

Milestone Milestone Date

Concept 2021‐03‐01

105,000

Project Completed 2022‐12‐30

Design 2021‐05‐03

Construction 2021‐08‐16

348



2025 2026 2027 2028

500,000 ‐ ‐ ‐
500,000 ‐ ‐ ‐

‐ ‐ ‐ ‐
500,000 ‐ ‐ ‐
500,000 ‐ ‐ ‐

5‐Yr Total 550,000 TOTAL

2024 2025 2026 2027

50,000 500,000 ‐ ‐
50,000 500,000 ‐ ‐

50,000 ‐ ‐ ‐
‐ 500,000 ‐ ‐

50,000 500,000 ‐ ‐

5‐Yr Total 550,000 TOTAL

Department: Public Works Project Years: 2024 ‐ 2025
Plan Status: No Change, 

2023‐2027 Maintenance Improvements

Project: MT2095
Project Title: 2025 Traffic Major Maintenance Program

Category: Traffic Infrastructure Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $550,000

Project Description

Annual traffic system maintenance program.  Project scope includes funding for repair, replacement and upgrades to existing traffic 

signals, streetlights, traffic control system components and traffic cameras.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ 50,000 ‐

61905‐Transfer From Fund 1/8STX ‐ ‐ ‐ 50,000

85145‐Engineering Fees ‐ ‐ ‐ 50,000 ‐
Expenditure

‐
Total Expenditure ‐ ‐ ‐ 50,000 ‐

90220‐Construction ‐ ‐ ‐ ‐

Previous Project Budget: 2022‐2026
<=2020 2021 2022

550,000

2023 2028
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund 1/8STX ‐ ‐ ‐ ‐

85145‐Engineering Fees ‐ ‐ ‐ ‐ ‐
Expenditure

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

550,000

Project Completed 2025‐12‐31

Design 2024‐11‐01

Construction 2025‐11‐14
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2025 2026 2027 2028

50,000 500,000 ‐ ‐
50,000 500,000 ‐ ‐

50,000 ‐ ‐ ‐
‐ 500,000 ‐ ‐

50,000 500,000 ‐ ‐

5‐Yr Total 550,000 TOTAL

2024 2025 2026 2027

‐ 50,000 500,000 ‐
‐ 50,000 500,000 ‐

‐ 50,000 ‐ ‐
‐ ‐ 500,000 ‐
‐ 50,000 500,000 ‐

5‐Yr Total 550,000 TOTAL

Department: Public Works Project Years: 2025 ‐ 2026
Plan Status: No Change, 

2023‐2027 Maintenance Improvements

Project: MT2525
Project Title: 2026 Traffic Major Maintenance Program

Category: Traffic Infrastructure Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $550,000

Project Description

Annual traffic system maintenance program.  Project scope includes funding for repair, replacement and upgrades to existing traffic 

signals, streetlights, traffic control system components and traffic cameras.

Update Explanation

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund 1/8STX ‐ ‐ ‐ ‐

85005‐Consultant Fees ‐ ‐ ‐ ‐ ‐
Expenditure

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Previous Project Budget: 2022‐2026
<=2020 2021 2022

550,000

2023 2028
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund 1/8STX ‐ ‐ ‐ ‐

85005‐Consultant Fees ‐ ‐ ‐ ‐ ‐
Expenditure

‐
Total Expenditure ‐ ‐ ‐ ‐ ‐

90220‐Construction ‐ ‐ ‐ ‐

Project Milestones

Milestone Milestone Date

550,000

Project Completed 2026‐12‐31

Design 2025‐11‐03

Construction 2026‐11‐13
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2025 2026 2027 2028

‐ 50,000 500,000 ‐
‐ 50,000 500,000 ‐

‐ ‐ 75,000 ‐
‐ 50,000 ‐ ‐
‐ ‐ 425,000 ‐
‐ 50,000 500,000 ‐

5‐Yr Total 550,000 TOTAL

Department: Public Works Project Years: 2026 ‐ 2027
Plan Status: New, 

2023‐2027 Maintenance Improvements

Project: MT2819
Project Title: 2027 Traffic Major Maintenance Program

Category: Traffic Infrastructure Maintenance

Current Project Budget: 2023‐2027
<=2021 2022 2023

Total Budget: $550,000

Project Description

Annual traffic system maintenance program.  Project scope includes funding for repair, replacement and upgrades to existing traffic 

signals, streetlights, traffic control system components and traffic cameras.

Update Explanation
Continuation of annual project.

2024 2029
Funding Source

‐
Total Funding Source ‐ ‐ ‐ ‐ ‐

61905‐Transfer From Fund 1/8STX ‐ ‐ ‐ ‐

71480‐Equipment &  ‐ ‐ ‐ ‐ ‐
Expenditure

‐
90220‐Construction ‐ ‐ ‐ ‐ ‐
85145‐Engineering Fees ‐ ‐ ‐ ‐

‐Total Expenditure ‐ ‐ ‐ ‐

550,000

Previous Project Budget: 2022‐2026

Not included in previous program.

Project Milestones

Milestone Milestone Date

Project Completed 2027‐12‐31

Construction 2027‐01‐01

Design 2026‐01‐01

351


	Cover
	CM Memo
	Memo Attachments

	CapImp Program
	CIP Summary
	CIP Project Detail

	Maintenance Section
	Maint Summary
	Maint Project Detail




