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Kate Gunja

Assistant City Manager, City of Overland Park
8500 Sante Fe Drive

Overland Park, Kansas 66212

Dear Kate:

the Overland Park Farmers’ Market Project. Copaken Brooks has a deep rooted
Overland Park’s strategic growth dating back to the paving of College Boulevard.

Principals of our company have led significant business efforts,

Headquarters Campus location, the development of Oak Par

and lead numerous civic and business initiatives, including
Commerce.

As a full-service commercial real estate firm with
landscape of Kansas City, we excel in developi
“placemaking” projects. Our legacy and succes
signature projects in Overland Park and the &

nique ground-up development and infill
m envisioning and creating a number of

The development team of Copaken Brg ownGordon, and PGAV have a strong history
in transformational renovation project Extensive experience and expertise, including
programming and planning, desig dical implementation in both ordinary and complex
conditions.

Our approach to development, nd civic projects is long-standing and based on
listening, contributing, a ilgdig. Legacy projects and memorable places are not the

results of one individual oint vision of communities, city officials, developers, and
end-users that share a @@mmon pufgose. While each undoubtedly has its objectives and priorities,

de an in-depth look at how we will work together to provide a
for the Farmers’ Market project. We are fully committed to the goals

n Brooks

Keith Copaken Chris Tschirhart,
Principal, Copaken Brooks VP - Construction & Development, Copaken Brooks

TOWN PAVILION ¢ 1100 WALNUT, SUITE 2000 ¢ KANSAS CITY, MO 64106 ¢ P (816) 701-5000 ¢ COPAKEN-BROOKS.COM Do Better Deals.
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a construction manager overseeing all work was essential to
the successful completion of the project. Copaken Brooks was able to
provide insight into the private development schedule and potential
conflicts so that the overall development schedule was met.”

- Tim Green, Lenexa’s City Engineer and Deputy Director for Community Development
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Project Team

The Farmers’ Market development team consists of the Developer, Copaken Brooks, PGAV Archite
McCownGordon Construction. Each firm has been honored to have been entrusted time and again t
projects for our cities and communities. This team offers a depth of specialized expertise and pr
relevant to your vision for this development. We will bring this experience to bear on your project wi
team of professionals who are familiar with the unique considerations of a Farmers’ Market .

(.' copaken brooks  PGAVarcHitEcts ~— YJi¢COWNGORDON
Copaken Brooks

Keith Copaken is one of the firm’s principals and provides project leade is track record for developing first-
class real estate projects in Kansas City is unparalleled, emphasizi wntown projects. He is the principal
in charge of the master development of City Center Lenexa f the region’s community-driven
projects from project inception to completion.

Chris Tschirhart, LEEP AP will be the day-to-day project te
and Development at Copaken Brooks with extensive
magnitude to the Overland Park Farmers’ Market P.

has led ma

ris is a seasoned Vice President of Construction
nstruction experience on projects of similar
s the point-of-contact as project manager.

PGAV Architects
Steve Troester, AIA LEED AP will provi hip to the design team and will be involved in all facets
of the project. Steve's exceptional com i n andedesign skills, combined with his ability to define and solve

problems, allow him to effectively
consensus building process.

Jennifer Goeke, RA will servefds the teanf@\Project Manager and the City’s day to day point of contact for project
coordination and informati ing. e responsible for organizing the team and making sure the assignments

Chris Busch, RAis aJli itect and brings a unique, creative energy to the design team. His experience includes
diverse assignmen i
Project Close O

ect, Chris will lead the development of the design and construction documents,
consultant team and Jennifer Goeke, PGAV's Project Manager.

ompleted six projects in collaboration. He provides teams overall leadership to create significant value
drive more ROI. He will be involved in the project early to set the team up for success in finding project
r the City of Overland Park.

Shawn Cross has managed budget solutions for many development and civic clients throughout his career. He has
developed and led teams in numerous states and is comfortable working in a diverse market mix. He’s seen first hand
the value preconstruction and early collaboration brings to owners, which is why he excels working with multiple
stakeholders on challenging programs. His primary goal aside from building genuine relationships is to uncover
creative budget solutions while supporting a robust team of estimators.
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Copaken Brooks

Established in 1922, Copaken Brooks is a full-service commercial real estate firm headquartered in Kansas
serving natlonal cllents tenants and investors. Copaken Brooks has prowded development and con

expert representation and advisory services for tenants, landlords, corporations, investors, ang
the United States. Our full array of real estate development services — including project ma
management, leasing, accounting, financing, and public investment — will take the Overland
Project from design to occupancy.

Copaken Brooks develops unique “places” where people want to live, work and pla ers. Placemaking
is part of our development philosophy and approach to creating dynamic co i iggolrpose projects. It
starts with listening to the community and stakeholders to understand an joingNsisi nd build consensus.
Ultimately leading to a memorable place of civic pride; a gathering placg
community it serves.

Relevant Experience

Copaken Brooks has a strong track record of innovative a

: Aresult of a cdmn iven planning process, Vision 2020, Lenexa City Center is
Lenexa Clty Lenexa’s tdWn. The project is a 69-acre mixed-use development located
Center ant of 1-435 & 87th Street Parkway. When fully developed,

> Lenexa, Kansas

f office and retail, and 375 residential units. Currently, the
00 square feet completed. The Lenexa Civic Campus parking

ike Boehm City of Lenexa, Kansas Eric Wade City of Lenexa, Kansas
477.7567 | mboehm@lenexa.com 913.271.0730 | eric.wade@gmail.com

n Located in the heart of the Crossroads Arts District, the 123,000 SF Corrigan
Building is rich with Kansas City history. The building was completed in 1921 and
Stati i played a prominent role in the growth of Kansas City for nearly 50 years. Together
with 3D Development, Copaken Brooks saw the building’s potential to become a
hub of activity, with its ideal location near the streetcar route. The development
Kansas Cit@Missouri and design team mindfully approached the renovation to integrate sustainable
strategies whenever possible, which extended Corrigan Station’s useful life with
energy-efficient systems, healthy interior materials, and a solar canopy. Phase Two
of Corrigan Station added a new 23,000 SF office building, parking garage, and
first-floor bank along the Kansas City streetcar route. Finally, the Corrigan ParC
is a gathering green space between the two buildings and houses a fast-casual
restaurant, SAUCED.

Paul Holewinski City of Lenexa, Kansas Larkin O’Keefe MedTrak Services
816.412.6082 | pholewinski@dfckc.com 913.279.0396 | lokeefe@triahealth.com
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PGAV Architects

PGAV is a nationally and globally recognized multidisciplinary planning and design practice specializing in arch
destination consulting and urban planning. For over 55 years, the firm has successfully guided its cli

place, and in the firm’s belief that planning and design can be transformative—empoweri
and communities.

* PGAV Architects is national leader in the planning and design of next generation faci
clients’ missions in a rapidly changing world.

* PGAV Plannersis a global leaderin planning, design, and development co
institutional clients. The practice has created unique approaches ang
development issues, and orchestrated public/private partnerships S pment challenges.

PGAV’s civic portfolio includes projects with over 450 communities and
municipal clients have resulted in award winning civic centers, recreation cé&
which are welcoming, engender a sense of community pride, andsupport ead

gffs, golf clubhouses and parks facilities
lient’s mission and strategic goals.

Relevant Experience

Sykes/Lady
Clubhouse

> Overland Park, Kansas

he new “Club 27" at Sykes/Lady Overland Park Golf
yed course in the Kansas City metro area. This destination

ities. The facility was financed totally without tax dollars thru the City’s
rprise Fund which is sustained by golf revenues and concessions. Upon
ject quickly surpassed the City's expectations. What was conceived as
to support the golf course, became a new community meeting place,
as one of the most popular outdoor dining experiences in Overland Park. “It's

enomenal. People love it. We could not have asked for anything better.”

oug Melchior City of Overland Park, Kansas
3.895.6000 | doug.melchior@opkansas.org

PGAV provided programming, design, construction administration and project closeout
services for the Lenexa Civic Center. We worked closely with Lenexa Deputy City Manager,
Todd Pelham, who served as the city’s project manager, to design a new flagship project
that would attract visitors and be a center of civic pride for the residents of Lenexa.
The project focused on indoor and outdoor spaces dedicated to gathering, recreation,
community and civic engagement, and family fun. The scope of the project includes:
New City Hall and administrative offices, City Council Chambers, Full-Service Recreation
Center, Outdoor plazas, patios and event spaces, Park College satellite tenant space,
Public Market restaurant and vendor space, Farmers’ Market, and Parking Garage.

Todd Pelham Deputy City Administrator, City of Lenexa, Kansas
913-477-7556 | tpelham@lenexa.com
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McCownGordon

McCownGordon is recognized as one of region’s largest construction firms. We are known for being fas
performance-driven and client-focused—while always remaining true to our foundational core valu

Our business model is built on delivering value through partnerships and offering an unmat
haven't experienced before. We deliver our work through an integrated process focused o
of our differentiators is that we manage projects with a customer-focused lens.
questions that deepen our understanding of your needs. Then, we make it our
solutions we bring by showing you how our success meshes with yours.

you and ask you
the value-driven

Relevant Experience

to more than $300 million. We offer robust services for new
projects for a diverse market mix. Below features the most rel

The Overland Park Arbg
Overland Park for the community
Arboretum larger social eve
ViSitorS i iof terigls. To overcome a challenging budget and schedule,

Center

> Overland Park, Kansas

events, civic and public meetings, and
weddings. The innovative design of the Visitors

ition. Working closely with the City, design team and
preconstruction phase, the team evaluated an extensive
options and creative cost saving ideas. Team collaboration

n City of Overland Park, Kansas  Craig Serig Principal, DLR Group
95-6390 (913) 897-7811

To serve the need of citizens, and act as a catalyst for future development in
Independence Square, the City selected the design-build team of McCownGordon
and Hollis + Miller to provide a year-round multipurpose facility. The space provides
a permanent home for local Farmers’ and crafters and creates new opportunities
for community groups to gather. The market will host health and wellness programs
emphasizing fitness, stress management and more. The venue will be available year
round to host fairs, festivals and similar events. The facility features a fully enclosed
pavilion and a stand-alone open-air pavilion to the west eliminating the need for
vendors to bring their own canopy. Despite an aggressive schedule, challenging
winter and steel tariffs, the teams integrated collaboration and approach allowed the
project to come in on budget and schedule.

Inde
Upt
k

Independegike, Missouri

Zach Walker City of Independence, Missouri ~ Shelli Ulmer Mackey Mitchell Architects
(816) 325-7796 (816) 442-7700




DEVELOPMENT PLAN

rtest thing we did when we embarked on renovating
a historic building was engaging Copaken Brooks. Through the
process they were a trusted advisor and great problem solver.”
- Andy Fromm, Chairman & CEO, Service Management Group
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DEVELOPMENT PLAN

Proposed Development Plan
Approximate Total Project Cost: $36,921,000

Overland Park’s downtown has been experiencing an
extraordinary resurgence over the last decade. With
each project, downtown gains more momentum. While
placemaking is never complete, all signs point to the
new downtown Farmers’ Market mixed-use project as
an investment that will solidify the district’s viability for
generations to come. The Farmers’ Market is a downtown
Overland Park staple and has been a catalyst for other
development in the recent past. The Copaken Brooks,
McCownGordon, and PGAV team has worked hard to
make the City Market central to this project along with
other uses that will serve as pillars to further solidify the
“sense of place.”

In addition to the Market, the project team plans to
provide additional office use and much-needed parking
for the district. A significant amount of multi-family has
been added to this zone already. To help embelli
the live, work, and lifestyle uses, we believe the
use will provide yet another option for those s&

Building approximately 80,000 square
“A" office space will draw organization
to downtown, truly adding to the “C
District.” A shared parking structu
on-street options are included
will provide approximately 24
potential. In addition, 27

n identified to
et days.

tropolitan-wide destination by
days of operation and offerings.

Farmer’s Market nation Video ]

55|b|||ty is essentlal, and therefore pays particular
n to the transition from Santa Fe to Marty Streets.

ludes outdoor and enclosed market stalls
o satisfy the desired program element allowing for
lexibility as Market needs ebb and flow. We also provide
for temporary tent structures on the easily accessible
garage roof deck adjacent to Overland Park Drive. This
eature would allow for growth and flexibility. There is
a central core set between the market aisles to create
significant gathering opportunities that we envision as
an activity zone. This central core has the flexibility to
be an indoor space, outdoor space, or a combination
of both. Overland Park Drive could be developed into a
plaza to accommodate food trucks or programmed for
other uses. The drive would also remain a throughway
to allow delivery to the retailers that front Santa Fe on
non-Market days. The clock tower and adjacent arbors
along Santa Fe will continue serving as a pocket park
leading to the market pavilion. Marty Street will become
an activated streetscape with landscaping, streetlights,
and opportunities for seating, further enhancing the
pedestrian experience of downtown Overland Park.

We believe our team has put together a dynamic solution
that would draw people in seamlessly from all directions.
We like the variety of uses and the integrated site plan
allowing a more effortless flow between Santa Fe and
Marty. If our team is successful, we believe there is an
additional opportunity with the surrounding properties.
We want to reserve that conversation with the City until
after the selection, but we wanted to clarify that we want
to partner with the City as we explore options for the
community’s best interest for the future.
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PARKING
PARKING GARAGE - 240 TOTAL SPACES
(8 ACCESSIBLE)
(47 POSSIBLE MARKET STALL SPACES)
(13 POSSIBLE MARKET OVERFLOW SPACES)
SOUTH COVERED - 27 TOTAL MARKET WIDTH SPACES
ADJACENT STREET PARKING - 49 TOTAL
(23 PARALLEL)
(16 DIAGONAL)
(10 PERPENDICULAR)

PARKING TOTAL - 316 SPACES

ADDITIONAL PARKING s -
ADDED WITHIN 500' - 40 DIAGONAL ALONG FOSTER W/ 1 WAY e
ROAD CONVERSION (NET ~20 ADDITIONAL) d

i

o THE MARKET GREEN - TOWER PLAZA NEW STAIR AND
OPEN AIR MARKET AREA AMPHITHEATER SEATING

REBUILT TRELLIS AT
SANTA FE DRIVE

EXISTING OUTDOOR SEATING AREA TO
REMAIN WITH MODIFIED RAILING AND STAIR

TRASH, RECYCLING AND COMPOSTING
AREA, ACCESSIBLE AT SOUTH ALLEY

MARTY SQUARE - STAMPED, COLORED
CONCRETE PLAZA AT MARTY STREET WITH
BOLLARDS AT NORTH AND SOUTH ENDS
ENCLOSED DURING MARKET DAYS

CUSTOMER DROP OFF AREA,
WITH CUSTOMER PARKING

OVERFLOW AREA FOR MARKET AT LEVEL 2 PARALLEL PARKING AT STREET

(5]
o
e OF PARKING GARAGE - TENTS SHOWN (13)
o
®
®

STAIR DOWN FROM LEVEL 2 OF PARKING DIAGONAL PARKING AT STREET

TO FOOD TRUCK ALLEY EVENT PLAZA
RENOVATED AND EXPANDED PERPENDICULAR PARKING AT STREET
EVENT PLAZA AT ALLEY LEVEL
EXPANDED DIAGONAL PARKING ALONG
FOOD TRUCK ALLEY EVENT PLAZA FOSTER FOR ADDITIONAL 500' RADIUS
(5 SPACES DESIGNATED) PARKING TO MARKET

© 66600 6 © 06
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MARKET METRICS-
96" X 34'- 61 STALLS (55 REQUIRED)
96" X 24'- 12 STALLS (12 REQUIRED)

9'-6" X 10'- 10 STALLS (3 REQUIRED)

TOTAL - 83 STALLS (70 REQUIRED)
TOTAL ENCLOSED
& CONDITIONED - 41 STALLS (32 REQUIRED)
32 STALLS W/ GARAGE DOORS - 9-6" X 34'
9 STALLS - 9-6" X 10"
OVERFLOW STALLS
@ LEVEL 2 PARKING - 13 STALLS

TOTAL W/ OVERFLOW - 96 STALLS

OFFICE METRICS-
16,000 SF PER LEVEL @ 5 LEVELS = 80,000 SF

17

THE MARKET GREEN -
OPEN AIR MARKET STALLS

9 ENCLOSED MARKET HALL

MARKET HALL
Y TO MARKET HALL

@@  ENS AND WOMEN'S RESTROOMS, 6 TOILETS EACH
@ MARKET OFFICE (250 SF)

@ MARKET STORAGE (425 SF)

OO0

PORTABLE SEATING & RETAIL/FOOD STALLS.
CONCRETE SLAB CONTAINS GRID OF
POWER/WATER/EXHAUST HOOKUPS IN FLOOR. (ALL
ITEMS CAPABLE OF BEING MOVED TO STORAGE OR
GARAGE FOR EVENTS LIKE WEDDINGS, REUNIONS)

STAIR UP TO FLOOR AT ALLEY LEVEL

WOOD FINISHED AUDITORIUM SEATING

FRONT/REAR ACCESS ELEVATOR FOR DUAL
USE OF MARKET AND PARKING STRUCTURE

GARAGE ENTRY

STAIR AND ELEVATOR TOWER IN GARAGE

STAIR TOWER IN GARAGE

SPEED RAMP

ADA ACCESSIBLE PARKING STALLS

STAIR UP FROM PARKING LEVEL 1 TO
ALLEY EVENT PLAZA

TRASH, RECYCLING, AND COMPOSTING AREA
ACCESSIBLE FROM SOUTH ALLEY.

CUSTOMER DROP OFF AREA ON MARKET
DAYS, ACCESSIBLE ALONG MARTY STREET
WITH CAR PICKUP DIAGONAL PARKING

MARTY SQUARE - ENCLOSED DURING MARKET
DAYS, BOLLARDS AT NORTH AND SOUTH

MARKET LEVEL PLAN
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Farmers’ Market Preliminary Project Schedule

Month
Task Name 9 10 11 12 13 14 15

16 17 18 19 20 21 22 .° 24 25 26 «.

1 Predevel 1t & Entitl

p

2 Design Process

3 Programming & Schematic Design

4 Community Engagement / Focus Group Meetings
5 Community Engagement / Town Hall Meeting

6 Design Development

7 Preliminary Development Plan Submitted

8 Public Hearing / Neighborhood Meeting Process

9 Construction Documents

10 Planning Commission Meeting

11 City Council Action

12 Permitting

13 Bidding

14 Scoping & Award

15 Construction

16 Site Work: Demolition, Utilites, Earthwork, & Landscaping
17 Foundations (Parking Garage, Office, Farmers' Market)

18 Structures (Parking Garage, Office, Farmers' Market)

19 Enclosures: Envelop & Roof (Parking Garage, Office, Farmers' Market)
20 Rough-In and MEP (Parking Garage, Office, Farmers' Market)

21 Finishes (Parking Garage, Office, Farmers' Market)

22 Project Closeout

23 OP Farmer's Market Move In

3




() copaken brooks PROPOSED PLAN COMPARED TO
COMMERCIAL REAL ESTATE FULL PARKING 2018 MATRIX

Plan Option 3: Our Propc ~d
Marty Street Developme

Plan Option 2:
Split Level Garage

Selection Criteria

Proximity to
Downtown Core

Expands
Downtown Parking

Provides Adequate
Customer Parking

Addresses Slope

=+

Expanded Pavilion

+

Adds Enclosable Section
and Retail Storefronts

=+

Cost

=+

Requires Temporary
Farmers' Market Relocation

Requires Purchase
of Private Property

=+

Increases Visibility

+

Impact on Downtow

+

=+

+

NN
Q%% % <

armers’ Market Cost $1 7,300,000 $6,400,000 $1 2,944,000
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“[Copaken Brooks] expeditiously and effectively attacked any and
all issues, helping to deliver an extremely successful project.”

- Glenn Stephenson, Highwoods Properties
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Financial Capacity

Copaken Brooks has successfully developed over 20 million
square feet of retail, office, industrial, residential, and
mixed use projects across the country. Currently, Copaken
Brooks leases and manages over 6,500,000 square feet of
commercial space, all in the Metro area. Nearly all of which
was developed by Copaken Brooks.

Our project team’s latest mixed use developments that are
most similar to the Farmers’ Market redevelopment include:

Lenexa City Center

Corrigan Station, Corrigan Station I, the ParC
Plaza Colonnade and Public Library
Sykes/Lady Clubhouse

Lenexa Civic Center Campus

Overland Park Arboretum Visitors Center
Independence Uptown Market

ent structure. The private investment takes
- e 80% of cost range. We have numerous
(Truist), Barrows (Mass Mutual), ANICO, Principal and
ahks such as Enterprise Bank, Country Club Bank, Academy
k is equity and invested directly by principals of Copaken

the form of both equity and debt. Construction
borrowing relationships with Life Companies su¢
others. We have numerous borrowing relationghi

investment entity with its own public and{@xi nvestrpent. Lately, Copaken Brooks projects have ranged from $25
million to $65 million, but we hav
million range.

Funding Strategy

Funding is specifically addressed in the Sources and Uses in the
question below. Project funding is pretty straightforward once
4 a project is approved; it is often obtaining the entitlements that

require the strategy.

Since thisis a public-private partnership and involves a community
asset, a joint vision is essential. The first step in this strategy is
to build city and community consensus around a common plan.
This will require town hall meetings and a number of city staff
meetings.

Once consensus is reached, the development plan, entitlements
= and public investment package will require planning commission
‘ and city council approval; a process in and of itself.

During such time frame, a lead office tenant must be secured for
at least half the building. Once secured, the public and private
investment is made in accordance with the Sources and Uses
Plan below.
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SOURCES

Private Total

Private

e ngisrjg vajue Financed $3,200,000 Office

Private Debt @ 80% $16,622,000 Interior

Private Equity $4,155,000 Parking Garage
Farmers’ Market $-
Site Developme $1,359,000
Soft Cost 50% $2,408,000

Total $23,977,000 Total $23,977,000

Public Total Public

Approved Contribution $5,400,000

Additional Contribution $7,544,000 0% $-
arking Garage 50% $3,342,000
armers’ Market 100% $5,835,000

Site Development 50% $1,359,000
Soft Cost 50% $2,408,000
Total $127944,000 Total $12,944,000

PROJECT TOTAL. 36,921,000 PROJECT TOTAL: $36,921,000
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Ownership and Partnership

Subject to discussion with the City, our initial vision is
structure. The developer will only own the office buildi

to own the Farmers’ Market and the parking
-exclusive, perpetual easement to use of 216

Nearly all the projects Copake
can take the form of direct.con

lvedwith require both public and private investment. Public investment
lic infrastructures such as streets, utilities, parking. It can also take the

or bond TIF eligible costs

° 's will be issued to abate the sales tax on construction materials, but for real estate tax abatement
o y directing its portion of the sales tax generated by the Farmers’ Market to reimburse public costs and
provements. Note: not an additional sales tax but utilizing the current and future levies to fund public
improvements.

It is also important to note that through dialogue and collaboration with the City, additional or alternative economic
development tools and structures could be identified and used. STAR bonds might be one of those tools we would
discuss but are not part of this proposal.




KEITH COPAKEN CHRIS TSCHIRHART

Principal Vice President, Development and Construction
Copaken Brooks Copaken Brooks
kcopaken@copaken-brooks.com | P 816.701.5000 ctschirhart@copaken-brooks.com | P 816.701.5000





