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Executive Summary Overview 

This section is designed to provide the reader with general background and summary information about the City of Overland 
Park and the 2023 Budget.  Highlights of the material included are as follows: 

Budget Message 
Written to give the Mayor, City Council and the public a broad picture of the 2023 Budget.  Included are 2023 Budget 
Highlights, Priorities and Issues, a summary of 2023 Revenue and Expenditure Information and a summary of the 2023�
2027 Capital Improvements and Maintenance programs. 

Fiscal Policy 
Discusses the City�s fiscal policy, which provides criteria and guidelines used in developing long�range financial plans, and 
the City's annual operating, maintenance and capital improvements budgets.   

Financial Planning 
Discusses the long�term financial planning process and financial planning standards. 

Financial Structure 
Explains fund structure and basis of accounting.  

Budget Guidelines and Financial Assumptions 
Informs the reader about policies that shape budget development. 

Budget Development Process 
Outlines the chronological order of preparing, monitoring and reporting related to both the operating and capital 
budgets. 

Debt Information 
Includes a schedule of outstanding debt, information on current and future debt and the legal debt margin. 

Budget History 
Reviews previous budget levels and 2023 expenditure highlights. 

Key Components in the 2023 Budget 
Summarizes reductions in funding in the 2023 Budget. 

Personnel Summary 
Includes an Organizational Chart and summarizes personnel changes in 2023. 

Performance Management Initiative 
Summarizes the Performance Management initiative. 
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DĂǇŽƌ��Ƶƌƚ�^ŬŽŽŐ�
DĞŵďĞƌƐ�ŽĨ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů�
�ŝƚǇ�ŽĨ�KǀĞƌůĂŶĚ�WĂƌŬ�
KǀĞƌůĂŶĚ�WĂƌŬ͕�<ĂŶƐĂƐ�
�
DĂǇŽƌ��Ƶƌƚ�^ŬŽŽŐ�ĂŶĚ�DĞŵďĞƌƐ�ŽĨ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů͗�
�
/�Ăŵ�ƉůĞĂƐĞĚ�ƚŽ�ƉƌĞƐĞŶƚ�ƚŚĞ�ϮϬϮϯ��ƵĚŐĞƚ�ĨŽƌ�ƚŚĞ��ŝƚǇ�ŽĨ�KǀĞƌůĂŶĚ�WĂƌŬ͕�ĂƐ�ĂƉƉƌŽǀĞĚ�ďǇ�ƚŚĞ�'ŽǀĞƌŶŝŶŐ�
�ŽĚǇ�ŽŶ�^ĞƉƚĞŵďĞƌ�ϭϮ͕�ϮϬϮϮ͘��dŚĞ�ďƵĚŐĞƚ�ŝƐ�ďĂůĂŶĐĞĚ͕�ĂƐ�ƌĞƋƵŝƌĞĚ�ďǇ�<ĂŶƐĂƐ�ůĂǁ͕�ĂŶĚ�ƌĞĨůĞĐƚƐ�ƚŚĞ�
ĐŽŵŵƵŶŝƚǇ͛Ɛ�ƉƌŝŽƌŝƚŝĞƐ�ĂŶĚ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů͛Ɛ�ƉŽůŝĐǇ�ĚŝƌĞĐƚŝŽŶ�ĂƐ�ŝĚĞŶƚŝĨŝĞĚ�ŽǀĞƌ�ƚŚĞ�ƉƌĞĐĞĚŝŶŐ�ƚǁĞůǀĞͲ
ŵŽŶƚŚ�ƉĞƌŝŽĚ͘�
�
dŚĞ�ƉƌŝŶĐŝƉĂů�ƉƵƌƉŽƐĞ�ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�ďƵĚŐĞƚŝŶŐ�ƉƌŽĐĞƐƐ�ŝƐ�ƚŽ�ĚĞǀĞůŽƉ͕�ĂĚŽƉƚ�ĂŶĚ�ŝŵƉůĞŵĞŶƚ�Ă�ďĂůĂŶĐĞĚ�
ĂŶŶƵĂů�ĨŝŶĂŶĐŝĂů�ƉůĂŶ�ƐƵƉƉŽƌƚŝŶŐ�ŽƵƌ�ĐŽŵŵƵŶŝƚǇ͛Ɛ�ƉƌŝŽƌŝƚŝĞƐ�ĂŶĚ�ŽďũĞĐƚŝǀĞƐ͘��KǀĞƌůĂŶĚ�WĂƌŬ͛Ɛ�ƉƌĞǀŝŽƵƐ�
;ϮϬϮϮͿ�ďƵĚŐĞƚ�ŝŶĐůƵĚĞĚ�ƚŚĞ�ƌĞŝŵƉůĞŵĞŶƚĂƚŝŽŶ�ŽĨ�ƐĞƌǀŝĐĞƐ�ƚŚĂƚ�ǁĞƌĞ�ƉƵƚ�ŽŶ�ŚŽůĚ�ĚƵĞ�ƚŽ�ƚŚĞ��ŽǀŝĚ�
ƉĂŶĚĞŵŝĐ͘�/Ŷ�ϮϬϮϬ͕�ƚŚĞ��ŝƚǇ�ƉƌŽũĞĐƚĞĚ�ƉĂŶĚĞŵŝĐͲƌĞůĂƚĞĚ�ƌĞǀĞŶƵĞ�ĐŽŶƚƌĂĐƚŝŽŶƐ�ĚƵĞ�ŶĞĐĞƐƐŝƚĂƚĞĚ�
ƉƌŽŐƌĂŵŵĂƚŝĐ�ƌĞĚƵĐƚŝŽŶƐ͕�ƉŽƐƚƉŽŶĞŵĞŶƚ�ŽĨ�ƉůĂŶŶĞĚ�ƐĞƌǀŝĐĞ�ĞŶŚĂŶĐĞŵĞŶƚƐ�ĂŶĚ�ƌĞĂůůŽĐĂƚŝŽŶ�ŽĨ�
ƌĞƐŽƵƌĐĞƐ͘��,ŽǁĞǀĞƌ͕�ĚƵĞ�ƚŽ�ƐƚƌĂƚĞŐŝĞƐ�ŝŵƉůĞŵĞŶƚĞĚ�ĞĂƌůǇ�ŝŶ�ƚŚĞ�ƉĂŶĚĞŵŝĐ�ĂŶĚ�ƚŚĞ�ƌĞĐĞŝƉƚ�ŽĨ�
ŝŶƚĞƌŐŽǀĞƌŶŵĞŶƚĂů�ĂŝĚ͕�ƚŚĞ��ŝƚǇ͛Ɛ�ĨŝƐĐĂů�ŚĞĂůƚŚ�ŚĂƐ�ƌĞŵĂŝŶĞĚ�ƐƚƌŽŶŐ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�ƉĂŶĚĞŵŝĐ�ĂŶĚ�ŝŶƚŽ�
ƚŚĞ�ϮϬϮϮ�ĨŝƐĐĂů�ǇĞĂƌ͘�dŚĞ��ŝƚǇ͛Ɛ�ĨŝŶĂŶĐŝĂů�ƉƌŽũĞĐƚŝŽŶƐ�ƉŽŝŶƚ�ƚŽǁĂƌĚ�ĐŽŶƚŝŶƵĞĚ�ĞĐŽŶŽŵŝĐ�ŐƌŽǁƚŚ�ĚƵƌŝŶŐ�

ƚŚĞ��ŝƚǇ͛Ɛ�ϮϬϮϯͲϮϬϮϳ�ĨŝŶĂŶĐŝĂů�ƉůĂŶŶŝŶŐ�ƉĞƌŝŽĚ͘��dŚĞ�
ƉŽƐŝƚŝǀĞ�ĨŝƐĐĂů�ƉŽƐŝƚŝŽŶ�ĂŶĚ�ĨƵƚƵƌĞ�ŽƵƚůŽŽŬ�ĂůůŽǁƐ�
ŝŵƉůĞŵĞŶƚĂƚŝŽŶ�ŽĨ�ƐĞƌǀŝĐĞ�ĞŶŚĂŶĐĞŵĞŶƚƐ�ǁŝƚŚŝŶ�ƚŚĞ�ϮϬϮϯ�
�ƵĚŐĞƚ͘��dŚĞ�ϮϬϮϯ��ƵĚŐĞƚ�ƉƌŽǀŝĚĞƐ�ƌĞƐŽƵƌĐĞƐ�ƐƵƉƉŽƌƚŝŶŐ�
ƚŚĞ��ŝƚǇ͛Ɛ�^ƚƌĂƚĞŐŝĐ�'ŽĂůƐ�ŽĨ�^ĂĨĞ�ĂŶĚ�,ĞĂůƚŚǇ�
EĞŝŐŚďŽƌŚŽŽĚƐ͕�,ŝŐŚ�YƵĂůŝƚǇ�ŽĨ�>ŝĨĞ͕�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�ĂŶĚ�
�ŽŶŶĞĐƚŝǀŝƚǇ͕�ĂŶĚ�'ŽǀĞƌŶŵĞŶƚ��ĐĐŽƵŶƚĂďŝůŝƚǇ͘��
�
dŚĞ�ƚŽƚĂů�ϮϬϮϯ��ƵĚŐĞƚ�ĞƋƵĂůƐ�Ψϯϳϰ͕ϯϲϱ͕ϬϬϬ͕�Ă�ϭϰ͘ϯй�
ŝŶĐƌĞĂƐĞ�ĨƌŽŵ�ƚŚĞ�ϮϬϮϮ��ƵĚŐĞƚ͘��dŚĞ�ƉŽƌƚŝŽŶ�ŽĨ�ƚŚĞ�ϮϬϮϯ�
�ƵĚŐĞƚ�ĂůůŽĐĂƚĞĚ�ĨŽƌ�ŽƉĞƌĂƚŝŶŐ�ĂŶĚ�ĐŽŶƚƌĂĐƚƵĂů�ĞǆƉĞŶƐĞƐ͕�
ǁŚŝĐŚ�ƐƵƉƉŽƌƚƐ�ƚŚĞ�ĚĂǇͲƚŽͲĚĂǇ�ŽƉĞƌĂƚŝŽŶƐ�ŽĨ�ƚŚĞ��ŝƚǇ͕�
ƚŽƚĂůƐ�Ψϭϲϴ͕ϱϭϱ͕ϬϬϬ͕�Ă�ϰ͘ϭй�ŝŶĐƌĞĂƐĞ͘���

�)DUPHU¶V�0DUNHW�LQ��
'RZQWRZQ�2YHUODQG�3DUN��
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�ŽƵŶĐŝů͛Ɛ�ĂĚŽƉƚĞĚ�ĨŝŶĂŶĐŝĂů�ƐƚĂŶĚĂƌĚ�ŽĨ�ĂƉƉƌŽǆŝŵĂƚĞůǇ�ϯϬй�'ĞŶĞƌĂů�&ƵŶĚ��ŶĚŝŶŐ��ĂƐŚ�ƚŽ��ǆƉĞŶĚŝƚƵƌĞƐ͘�

�
^ƚƌĂƚĞŐŝĐ�'ŽĂůƐ��ůŝŐŶŝŶŐ�ǁŝƚŚ��ŽŵŵƵŶŝƚǇ�ĂŶĚ��ŝƚǇ��ŽƵŶĐŝů�WƌŝŽƌŝƚŝĞƐ�
�
KǀĞƌ�ƚŚĞ�ƉĂƐƚ�ƐĞǀĞƌĂů�ǇĞĂƌƐ͕�ƚŚĞ��ŝƚǇ�ŚĂƐ�ĞŶŐĂŐĞĚ�ŝŶ�ƌŽďƵƐƚ�ĞĨĨŽƌƚƐ�ƚŽ�ĨŽƌŵƵůĂƚĞ�ƐƚƌĂƚĞŐŝĐ�ŐŽĂůƐ͕�ǁŝƚŚ�
ŝŶƉƵƚƐ�ĨƌŽŵ�ŽƵƌ�ůŽŶŐͲƚĞƌŵ�ƐƚƌĂƚĞŐŝĐ�ƉůĂŶŶŝŶŐ�;&ŽƌǁĂƌĚ�KWͿ͕�ĂĚŽƉƚĞĚ�ŐŽǀĞƌŶŝŶŐ�ďŽĚǇ�ƐƚƌĂƚĞŐŝĞƐ͕�
ĐŽŵŵƵŶŝƚǇ�ƐƵƌǀĞǇƐ�ĂŶĚ�ŝĚĞŶƚŝĨŝĞĚ�ďƵĚŐĞƚ�ƉƌŝŽƌŝƚŝĞƐ͘�tŝƚŚ�ŝŶƉƵƚ�ĨƌŽŵ�ƚŚĞ�ƉƵďůŝĐ�ĂŶĚ�ŐŽǀĞƌŶŝŶŐ�ďŽĚǇ͕�
ƚŚĞƐĞ�ŐŽĂůƐ�ŚĂǀĞ�ĨŽƌŵĞĚ�ƚŚĞ�ůĞŶƐ�ŝŶ�ǁŚŝĐŚ�ĨƵŶĚŝŶŐ�ĚĞĐŝƐŝŽŶƐ�ĂƌĞ�ŵĂĚĞ͘��dŚĞ��ŝƚǇ͛Ɛ�ĐƵƌƌĞŶƚ�ĂĚŽƉƚĞĚ�
ƐƚƌĂƚĞŐŝĐ�ŐŽĂůƐ�ŝŶĐůƵĚĞ͗�
�

�
�
�
ZĞƐƉŽŶƐŝǀĞŶĞƐƐ�ƚŽ�ƉƵďůŝĐ�ƉƌŝŽƌŝƚŝĞƐ�ŝƐ�ŽŶĞ�ŽĨ�ƚŚĞ�ůĂƌŐĞƐƚ�ĚƌŝǀĞƌƐ�ŽĨ�KǀĞƌůĂŶĚ�WĂƌŬ͛Ɛ�ĂůůŽĐĂƚŝŽŶ�ŽĨ�
ƌĞƐŽƵƌĐĞƐ�ĂŶĚ�ďƵĚŐĞƚ�ƉƌŝŽƌŝƚŝĞƐ͘��KǀĞƌůĂŶĚ�WĂƌŬ�ƌŽƵƚŝŶĞůǇ�ĐŽŶĚƵĐƚƐ�Ă�ƌĞƐŝĚĞŶƚƐ͛�ƐƵƌǀĞǇ�ƚŽ�ŽďƚĂŝŶ�Ă�
ŐƌĞĂƚĞƌ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ƌĞŐĂƌĚŝŶŐ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͛Ɛ�ƉƌŝŽƌŝƚŝĞƐ͕�ĂƌĞĂƐ�ŽĨ�ĐŽŶĐĞƌŶ�ĂŶĚ�ĂƌĞĂƐ�ŽĨ�ŚŝŐŚ�
ƐĂƚŝƐĨĂĐƚŝŽŶ͘��dŚĞ�ŵŽƐƚ�ƌĞĐĞŶƚ�ƐƵƌǀĞǇ�ǁĂƐ�ĐŽŶĚƵĐƚĞĚ�ŝŶ�ŵŝĚͲϮϬϮϭ͘��dŚĞ�ƌĞƐƵůƚƐ�ŽĨ�ƚŚŝƐ�ƐƵƌǀĞǇ͕�ďĂƐĞĚ�ŽŶ�
ƌĞƐƉŽŶƐĞƐ�ĨƌŽŵ�ŽǀĞƌ�ϭ͕ϯϬϬ�KǀĞƌůĂŶĚ�WĂƌŬ�ŚŽƵƐĞŚŽůĚƐ͕�ŝĚĞŶƚŝĨǇ�ƚŚĞ�ƉƌŝŽƌŝƚŝĞƐ͕�ƐĞƌǀŝĐĞƐ�ĂŶĚ�ƋƵĂůŝƚŝĞƐ�
KǀĞƌůĂŶĚ�WĂƌŬ�ƌĞƐŝĚĞŶƚƐ�ǀĂůƵĞ�ŵŽƐƚ�Žƌ�ǁŽƵůĚ�ůŝŬĞ�ŝŶĐƌĞĂƐĞĚ�ŝŶǀĞƐƚŵĞŶƚ�ŝŶ͘���
�
KǀĞƌĂůů͕�ƌĞƐŝĚĞŶƚƐ�ŚĂǀĞ�Ă�ŚŝŐŚ�ŽƉŝŶŝŽŶ�ŽĨ�ƚŚĞ��ŝƚǇ�ŽĨ�KǀĞƌůĂŶĚ�WĂƌŬ͘��EŝŶĞƚǇͲƚǁŽ�ƉĞƌĐĞŶƚ�;ϵϮйͿ�ŽĨ�ƚŚĞ�
ƌĞƐŝĚĞŶƚƐ�ƐƵƌǀĞǇĞĚ�ŝŶĚŝĐĂƚĞĚ�ƚŚĞǇ�ǁĞƌĞ�͞ǀĞƌǇ�ƐĂƚŝƐĨŝĞĚ͟�Žƌ�͞ƐĂƚŝƐĨŝĞĚ͟�ǁŝƚŚ�ƚŚĞ�ŽǀĞƌĂůů�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ�ŝŶ�
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�

ƚŚĞ��ŝƚǇ͕�ǁŚŝůĞ�ĞŝŐŚƚǇͲĞŝŐŚƚ�ƉĞƌĐĞŶƚ�;ϴϴйͿ�ŽĨ�ƚŚŽƐĞ�ƐƵƌǀĞǇĞĚ�ŝŶĚŝĐĂƚĞĚ�ƚŚĞǇ�ǁĞƌĞ�͞ǀĞƌǇ�ƐĂƚŝƐĨŝĞĚ͟�Žƌ�
͞ƐĂƚŝƐĨŝĞĚ͟�ǁŝƚŚ�ƚŚĞ�ŽǀĞƌĂůů�ŝŵĂŐĞ�ŽĨ�ƚŚĞ��ŝƚǇ�ŽĨ�KǀĞƌůĂŶĚ�WĂƌŬ͘��
�
^ƵƌǀĞǇ�ƌĞƐƉŽŶƐĞƐ�ƚŽ�ƐƉĞĐŝĨŝĐ�ƋƵĞƐƚŝŽŶƐ�ƌĞŐĂƌĚŝŶŐ�ĐŝƚǇ�ƐĞƌǀŝĐĞƐ�ĂƐƐŝƐƚ�ƚŚĞ�KǀĞƌůĂŶĚ�WĂƌŬ��ŝƚǇ��ŽƵŶĐŝů�ĂŶĚ�
ĐŝƚǇ�ƐƚĂĨĨ�ŝŶ�ĚĞƚĞƌŵŝŶŝŶŐ�ŝŶǀĞƐƚŵĞŶƚ�ƉƌŝŽƌŝƚŝĞƐ�ǁŝƚŚŝŶ�ƚŚĞ�ďƵĚŐĞƚ�ƉƌŽĐĞƐƐ͘���Ŷ�͞/ŵƉŽƌƚĂŶĐĞͲ^ĂƚŝƐĨĂĐƚŝŽŶ͟�
ĂŶĂůǇƐŝƐ�ĞǆĂŵŝŶĞĚ�ƚŚĞ�ŝŵƉŽƌƚĂŶĐĞ�ƌĞƐŝĚĞŶƚƐ�ƉůĂĐĞĚ�ŽŶ�ĞĂĐŚ��ŝƚǇ�ƐĞƌǀŝĐĞ�ĂŶĚ�ƚŚĞ�ůĞǀĞů�ŽĨ�ƐĂƚŝƐĨĂĐƚŝŽŶ�
ǁŝƚŚ�ĞĂĐŚ�ƐĞƌǀŝĐĞ͘��Ǉ�ŝĚĞŶƚŝĨǇŝŶŐ�ƐĞƌǀŝĐĞƐ�ŽĨ�ŚŝŐŚ�ŝŵƉŽƌƚĂŶĐĞ�ĂŶĚ�ůŽǁ�ƐĂƚŝƐĨĂĐƚŝŽŶ͕�ƚŚĞ�ĂŶĂůǇƐŝƐ�ƌĂŶŬĞĚ�
ŝŶǀĞƐƚŵĞŶƚ�ƉƌŝŽƌŝƚŝĞƐ͘���
�
&ŽůůŽǁŝŶŐ�ŝƐ�ƚŚĞ�ŝĚĞŶƚŝĨŝĞĚ�ŝŶǀĞƐƚŵĞŶƚ�ƉƌŝŽƌŝƚǇ�ƌĂŶŬŝŶŐ�ŽĨ�ŵĂũŽƌ�ĐŝƚǇ�ƐĞƌǀŝĐĞƐ͘��dŚĞƐĞ�ƐĞƌǀŝĐĞ�ƉƌŝŽƌŝƚŝĞƐ�
ĂƌĞ�ŐƌŽƵƉĞĚ�ŝŶ�ĂůŝŐŶŵĞŶƚ�ǁŝƚŚ�ƚŚĞ��ŝƚǇ͛Ɛ�ƐƚƌĂƚĞŐŝĐ�ŐŽĂůƐ�ŽĨ�^ĂĨĞ�ĂŶĚ�,ĞĂůƚŚǇ�EĞŝŐŚďŽƌŚŽŽĚƐ͕�YƵĂůŝƚǇ�ŽĨ�
>ŝĨĞ͕�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�ĂŶĚ��ŽŶŶĞĐƚŝǀŝƚǇ͕�ĂŶĚ�'ŽǀĞƌŶŵĞŶƚĂů��ĐĐŽƵŶƚĂďŝůŝƚǇ͘���
�

�
�
dŚĞ�ϮϬϮϯ��ƵĚŐĞƚ�ĂĚĚƌĞƐƐĞƐ�ĐŽŶĐĞƌŶƐ�ŝŶ�ŝŶǀĞƐƚŵĞŶƚ�ƉƌŝŽƌŝƚǇ�ĂƌĞĂƐ�;ƐƵĐŚ�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�Θ��ŽŶŶĞĐƚŝǀŝƚǇͿ�
ĂŶĚ�ŵĂŝŶƚĂŝŶƐ�ƐĞƌǀŝĐĞƐ�ŝŶ�ƚŚĞ�ĂƌĞĂƐ�ƚŚĞ�ƉƵďůŝĐ�ĚĞĞŵƐ�ŚŝŐŚůǇ�ŝŵƉŽƌƚĂŶƚ�;ƐƵĐŚ�ĂƐ�^ĂĨĞ�Θ�,ĞĂůƚŚǇ�
EĞŝŐŚďŽƌŚŽŽĚƐͿ͘���
�
�
�
�
�
�
�
�
�
�
�
�
�

�

/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�ĂŶĚ��ŽŶŶĞĐƚŝǀŝƚǇ�
�

�
DĂŝŶƚĞŶĂŶĐĞ�ŽĨ�YƵĂůŝƚǇ�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�ĂŶĚ��ƐƐĞƚƐ���
�
dŚĞ��ŝƚǇ͛Ɛ�ϮϬϮϯͲϮϬϮϳ�DĂŝŶƚĞŶĂŶĐĞ�WůĂŶ�;D/WͿ�ŝƐ�ƉƌŽŐƌĂŵŵĞĚ�Ăƚ�ΨϭϱϬ͕ϱϯϱ͕ϬϬϬ͕�ŝŶĐůƵĚŝŶŐ�ΨϮϱ͘Ϭ�ŵŝůůŝŽŶ�
ŽĨ�ĨƵŶĚŝŶŐ�ĨŽƌ�ϮϬϮϯ�ŵĂŝŶƚĞŶĂŶĐĞ�ƉƌŽũĞĐƚƐ͘��dŚĞ�ŵĂŝŶƚĞŶĂŶĐĞ�ƉůĂŶ�ŝŶĐůƵĚĞƐ�ƐŝŐŶŝĨŝĐĂŶƚ�ƌĞƉĂŝƌƐ͕�
ƌĞŶŽǀĂƚŝŽŶƐ͕�ƌĞŚĂďŝůŝƚĂƚŝŽŶ͕�Žƌ�ŝŶͲŬŝŶĚ�ƌĞƉůĂĐĞŵĞŶƚ�ŽĨ�ĐŝƚǇ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͕�ĨĂĐŝůŝƚŝĞƐ�ĂŶĚ�ĂŵĞŶŝƚŝĞƐ�ŝŶ�ƚŚĞ�

,PSRUWDQFH�6DWLVIDFWLRQ�5DWLQJ���0DMRU�&DWHJRULHV�RI�&LW\�6HUYLFHV

3ULRLUW\�

5DQN &DWHJRU\�RI�6HUYLFH

0RVW�,PSRUWDQW�

5DQN�

0RVW�

,PSRUWDQW��

6DWLVIDFWLRQ�

5DQN

6DWLVIDFWLRQ�

� &LW\�3ULRULW\�$UHD

� 0DLQWHQDQFH�RI�FLW\�VWUHHWV � ��� �� ��� ,QIUDVWUXFWXUH�	�&RQQHFWLYLW\

� 7UDIILF�IORZ�FRQJHVWLRQ���PDMRU�VWUHHWV � ��� � ��� ,QIUDVWUXFWXUH�	�&RQQHFWLYLW\

� &LW\�UHVSRQVH�WR�HQYLURQPHQWDO�FOLPDWH�FKDQJH � ��� �� ��� 4XDOLW\�RI�/LIH

� (QIRUFHPHQW�RI�FLW\�FRGHV�	�RUGLQDQFHV � ��� � ��� 4XDOLW\�RI�/LIH

� (IIHFWLYHQHVV�RI�FRPPXQLFDWLRQ�ZLWK�WKH�SXEOLF � ��� � ��� *RYHUQPHQWDO�$FFRXQWDELOLW\��

� 4XDOLW\�RI�SROLFH��ILUH�	�DPEXODQFH�VHUYLFHV � ��� � ��� 6DIH�	�+HDOWK\�1HLJKERUKRRGV

� 7UDIILF�IORZ�FRQJHVWLRQ��QHLJKERUKRRG�VWUHHWV � ��� � ��� ,QIUDVWUXFWXUH�	�&RQQHFWLYLW\

� 4XDOLW\�RI�FLW\
V�VWRUPZDWHU�PDQDJHPHQW�V\VWHP � ��� � ��� ,QIUDVWUXFWXUH�	�&RQQHFWLYLW\

� 4XDOLW\�RI�SDUNV�	�IDFLOLWLHV � ��� � ��� 4XDOLW\�RI�/LIH

�� 4XDOLW\�RI�FXVWRPHU�VHUYLFH�\RX�UHFHLYH�IURP�FLW\�HPSOR\HHV �� �� � ��� *RYHUQPHQWDO�$FFRXQWDELOLW\��

,QWHUHVWHG�LQ�2YHUODQG�3DUN¶V�VXUYH\�UHVXOWV"��9LVLW�
ŚƚƚƉƐ͗ͬͬǁǁǁ͘ŽƉŬĂŶƐĂƐ͘ŽƌŐͬĂďŽƵƚͲŽǀĞƌůĂŶĚͲƉĂƌŬͬƌĞƐŝĚĞŶƚͲƐƵƌǀĞǇƐͬ�

IRU�PRUH�LQIRUPDWLRQ�DQG�VXUYH\�LQIRUPDWLRQ�
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�

ĂƌĞĂƐ�ŽĨ�ƐƚƌĞĞƚƐ͕�ƚƌĂĨĨŝĐ�ŵĂŶĂŐĞŵĞŶƚ͕�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͕�ƐƚŽƌŵǁĂƚĞƌ͕�ĨĂĐŝůŝƚŝĞƐ͕�ĂŶĚ�ƉƵďůŝĐ�
ƌĞĐƌĞĂƚŝŽŶ�ĂŶĚ�ƉĂƌŬƐ͘����
�
ZĞƐŽƵƌĐĞƐ�ĂƌĞ�ĂůůŽĐĂƚĞĚ�ƚŽǁĂƌĚƐ�ƐƚƌĞĞƚ͕�ĐƵƌď�ĂŶĚ�ƚƌĂĨĨŝĐ�ƐǇƐƚĞŵ�ŵĂŝŶƚĞŶĂŶĐĞ�ŝŶ�ƚŚĞ�ϮϬϮϯ��ƵĚŐĞƚ�ǁŝƚŚ�
Ψϭϴ͘Ϯ�ŵŝůůŝŽŶ�ĚĞĚŝĐĂƚĞĚ�ƚŽǁĂƌĚ�ƚŚŝƐ�ĂƌĞĂ͘�dŚŝƐ�ĞǆƉĞŶĚŝƚƵƌĞ�ĨŝŶĂŶĐĞƐ�ƚŚĞ��ŝƚǇ͛Ɛ�ĂŶŶƵĂů�ŵŝůů�ĂŶĚ�ŽǀĞƌůĂǇ͕�
ƐƚƌĞĞƚ�ƐĞĂůŝŶŐ͕�ĐƌĂĐŬ�ƐĞĂů͕�ĐƵƌď�ƌĞƉĂŝƌ�ĂŶĚ�ƌĞƉůĂĐĞŵĞŶƚ͕�ĂŶĚ�ƚƌĂĨĨŝĐ�ŵĂŶĂŐĞŵĞŶƚ�ƐǇƐƚĞŵƐ�ƵƉŐƌĂĚĞƐ�ĂŶĚ�
ƌĞƉůĂĐĞŵĞŶƚ͘�
�
^ƵďƐĞƋƵĞŶƚ�ǇĞĂƌƐ�ŽĨ�ĂŶŶƵĂů�ƐƚƌĞĞƚ�ŵĂŝŶƚĞŶĂŶĐĞ�
ƉƌŽŐƌĂŵƐ�ŝŶĐƌĞĂƐĞ�ƐƵďƐƚĂŶƚŝĂůůǇ͕�ĂƐ�ĂŶ�
ĂĚĚŝƚŝŽŶĂů�Ψϲ͘ϭ�ŵŝůůŝŽŶ�ŽĨ�ĨƵŶĚŝŶŐ�ŝƐ�ŝŶĐůƵĚĞĚ�
ƐƚĂƌƚŝŶŐ�ŝŶ�ϮϬϮϰ͘��/Ŷ�ĐŽŶũƵŶĐƚŝŽŶ�ǁŝƚŚ�ŐĞŶĞƌĂů�
ĐŝƚǇ�ĨƵŶĚŝŶŐ͕�Ă�ŐĂƐŽůŝŶĞ�ƚĂǆ�ƉƌŽǀŝĚĞƐ�ƐŝŐŶŝĨŝĐĂŶƚ�
ĨƵŶĚŝŶŐ�ƚŽ�ƚŚĞ�ƐƚƌĞĞƚ�ŵĂŝŶƚĞŶĂŶĐĞ�ƉƌŽŐƌĂŵ͘��
KƚŚĞƌ�ĨƵŶĚŝŶŐ�ƐŽƵƌĐĞƐ�ŝŶĐůƵĚĞ�ĐŽƵŶƚǇ�ĨƵŶĚŝŶŐ͕�
ĚĞĚŝĐĂƚĞĚ�ƐƚŽƌŵǁĂƚĞƌ�ĨƵŶĚƐ�ĂŶĚ�ĚĞĚŝĐĂƚĞĚ�
ƐĂůĞƐ�ƚĂǆ�ĨƌŽŵ�ƚŚĞ��ŝƚǇΖƐ�ϭͬϴͲĐĞŶƚ�ƐĂůĞƐ�ƚĂǆ͘��

�
�ĂƐĞĚ�ŽŶ�ƉƌŽũĞĐƚ�ƐĐŚĞĚƵůŝŶŐ͕�ƚŚĞ�ƐƚŽƌŵǁĂƚĞƌ�ŵĂŝŶƚĞŶĂŶĐĞ�ĂŵŽƵŶƚ�ƌĞŵĂŝŶƐ�ĐŽŶƐŝƐƚĞŶƚ�Ăƚ�
ĂƉƉƌŽǆŝŵĂƚĞůǇ�ΨϮ�ŵŝůůŝŽŶ�ĨŽƌ�ϮϬϮϯ�ĂŶĚ�ƌĞŵĂŝŶƐ�Ăƚ�ƚŚŝƐ�ĨƵŶĚŝŶŐ�ůĞǀĞů�ƚŚƌŽƵŐŚ�ϮϬϮϳ͘����
�
&ĂĐŝůŝƚǇ�ŵĂŝŶƚĞŶĂŶĐĞ�ĨƵŶĚŝŶŐ�ǁŝůů�ĨĂůů�ďĂĐŬ�ƚŽ�ŶŽƌŵĂů�ĞǆƉĞŶĚŝƚƵƌĞ�ůĞǀĞůƐ�ŝŶ�ϮϬϮϯ�Ăƚ�Ă�ĨƵŶĚŝŶŐ�ůĞǀĞů�ŽĨ�
Ψϭ͘ϳ�ŵŝůůŝŽŶ͘�dŚŝƐ�ůŝŶĞ�ĂĐĐŽƵŶƚĞĚ�ĨŽƌ�Ψϱ͘ϲ�ŵŝůůŝŽŶ�ŝŶ�ƚŚĞ�ϮϬϮϮ��ƵĚŐĞƚ͖�Ψϰ͘ϱ�ŵŝůůŝŽŶ�ŽĨ�ƚŚŝƐ�ĂŵŽƵŶƚ�ǁĂƐ�
ƌĞůĂƚĞĚ�ƚŽ�ĐŽŶǀĞŶƚŝŽŶ�ĐĞŶƚĞƌ�ŝŵƉƌŽǀĞŵĞŶƚƐ͘��

�
dŚĞ�ƉĂƌŬƐ�ĂŶĚ�ƌĞĐƌĞĂƚŝŽŶ�ŵĂŝŶƚĞŶĂŶĐĞ�ĐŽŵƉŽŶĞŶƚ�ƐƵƉƉŽƌƚ�ĞƋƵŝƉŵĞŶƚ�ĂŶĚ�ƐƚƌƵĐƚƵƌĞƐ�Ăƚ�ƚŚĞ��ŝƚǇΖƐ�
ĞŝŐŚƚǇͲƚŚƌĞĞ�;ϴϯͿ�ƉĂƌŬƐ�ĂŶĚ�ǀĂƌŝŽƵƐ�ƌĞĐƌĞĂƚŝŽŶ�ĨĂĐŝůŝƚŝĞƐ�ŝŶĐůƵĚŝŶŐ�ŐŽůĨ�ĐŽƵƌƐĞƐ͕�Ă�ƐŽĐĐĞƌ�ĐŽŵƉůĞǆ͕�
ĂƌďŽƌĞƚƵŵ͕�ĐŚŝůĚƌĞŶΖƐ�ĨĂƌŵƐƚĞĂĚ͕�ƉŽŽůƐ͕�ĂŶĚ�ĐŽŵŵƵŶŝƚǇ�ĐĞŶƚĞƌƐ͘��dŚĞ�ϮϬϮϯ�ĨƵŶĚŝŶŐ�ůĞǀĞů�ŝƐ�Ψϯ͕Ϭϵϱ͕ϬϬϬ͕�
ĂŶ�ŝŶĐƌĞĂƐĞ�ŽĨ�ΨϱϰϬ͕ϬϬϬ�ĨƌŽŵ�ϮϬϮϮ͘�^ŝŐŶŝĨŝĐĂŶƚ�ŝŶǀĞƐƚŵĞŶƚƐ�ŝŶĐůƵĚŝŶŐ�ƚŚĞ�ƌĞŵŽǀĂů�ĂŶĚ�ƌĞƉůĂĐĞŵĞŶƚ�ŽĨ�
ƚƌĞĞƐ�ĂĨĨĞĐƚĞĚ�ďǇ�ƚŚĞ��ŵĞƌĂůĚ��ƐŚ��ŽƌĞƌ�ŝŶ�ĐŝƚǇ�ƉĂƌŬƐ�ĂŶĚ�ƌŝŐŚƚ�ŽĨ�ǁĂǇ͕�ƌĞƉĂŝƌŝŶŐ�ďŝŬĞ�ĂŶĚ�ŚŝŬŝŶŐ�ƚƌĂŝůƐ͕�
ĂŶĚ�ĚƌĞĚŐŝŶŐ�ZĞŐĞŶĐǇ�>ĂŬĞ͘��
�
�ĂƉŝƚĂů�/ŶǀĞƐƚŵĞŶƚƐ�ŝŶ�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ͕�WƵďůŝĐ�&ĂĐŝůŝƚŝĞƐ�ĂŶĚ�dĞĐŚŶŽůŽŐǇ��
�
dŚĞ��ŝƚǇ͛Ɛ�ĨŝǀĞͲǇĞĂƌ��ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚƐ�WƌŽŐƌĂŵ�;�/WͿ�ǁĂƐ�ĚĞǀĞůŽƉĞĚ�ŝŶ�ůĂƚĞ�ϮϬϮϭ�ĂŶĚ�ĞĂƌůǇ�ϮϬϮϮ�ƚŽ�
ƌĞĨůĞĐƚ�ƉƌŝŽƌŝƚŝǌĂƚŝŽŶ�ŽĨ�ŝŶǀĞƐƚŵĞŶƚ�ŝŶ�ĐĂƉŝƚĂů�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͕�ĨĂĐŝůŝƚŝĞƐ�ĂŶĚ�ƚĞĐŚŶŽůŽŐǇ͘��dŚĞ�ϮϬϮϯͲϮϬϮϳ�
�/W�ƚŽƚĂůƐ�ΨϮϰϮ͘ϵ�ŵŝůůŝŽŶ͘��dŚĞ��/W�ŝŶĐůƵĚĞƐ�ĨƵŶĚŝŶŐ�ŽĨ�Ψϴϳ͘Ϭ�ŵŝůůŝŽŶ�ĨŽƌ�ƉƌŽũĞĐƚƐ�ƚŽ�ďĞ�ĐŽŶƐƚƌƵĐƚĞĚ�
ĂŶĚͬŽƌ�ĨŝŶĂŶĐĞĚ�ŝŶ�ϮϬϮϯ͕�Ă�ΨϮϴ͘ϰ�ŵŝůůŝŽŶ�ŝŶĐƌĞĂƐĞ�ĨƌŽŵ�ƚŚĞ�ϮϬϮϮ��ƵĚŐĞƚ͘����
�
�ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚ�WƌŽũĞĐƚƐ�ƐĐŚĞĚƵůĞĚ�ĨŽƌ�ϮϬϮϯ�ŝŶĐůƵĚĞ͗�
�

x� &ŝƌĞ�^ƚĂƚŝŽŶ�ηϰϭ�ZĞĐŽŶƐƚƌƵĐƚŝŽŶ� �

x� EĞŝŐŚďŽƌŚŽŽĚ�^ƚƌĞĞƚƐ�ZĞĐŽŶƐƚƌƵĐƚŝŽŶ�

x� ,ŝŐŚǁĂǇ�ϲϵ��ǆƉƌĞƐƐ�>ĂŶĞƐ��ŽŶƐƚƌƵĐƚŝŽŶ�

x� zŽƵŶŐ͛Ɛ��ƋƵĂƚŝĐ��ĞŶƚĞƌ͕�WŚĂƐĞ�//�

0DLQWHQDQFH�RI�LQIUDVWUXFWXUH�FRQWLQXHV�WR�EH�D�SULRULW\��
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�

x� dƌĂĨĨŝĐ�^ŝŐŶĂů�/ŵƉƌŽǀĞŵĞŶƚƐ�

x� sĂƌŝŽƵƐ�WĂƌŬ�/ŵƉƌŽǀĞŵĞŶƚƐ�

x� &ŝƌĞ�WƵŵƉĞƌ�ηϰϮ�ZĞƉůĂĐĞŵĞŶƚ�

x� �ůĞĐƚƌŝĐ�sĞŚŝĐůĞ��ŚĂƌŐŝŶŐ�^ƚĂƚŝŽŶƐ��

x� EĞŝŐŚďŽƌŚŽŽĚ�^ƚƌĞĞƚ�/ŵƉƌŽǀĞŵĞŶƚƐ͕�
ŝŶĐůƵĚŝŶŐ�^ŝĚĞǁĂůŬƐ�ĂŶĚ�^ƚƌĞĞƚůŝŐŚƚƐ��

x� dŚŽƌŽƵŐŚĨĂƌĞ�/ŵƉƌŽǀĞŵĞŶƚƐ͕�ŝŶĐůƵĚŝŶŐ�
ϭϲϳƚŚ�^ƚƌĞĞƚ͕�EĂůů��ǀĞ͕�ĂŶĚ�YƵŝǀŝƌĂ�ZŽĂĚ͘

�
�ĚĚŝƚŝŽŶĂůůǇ͕�Ψϲϰ͘Ϯ�ŵŝůůŝŽŶ�ŝƐ�ĚĞĚŝĐĂƚĞĚ�ƚŽ�ƚŚĞ�
ŝŵƉƌŽǀĞŵĞŶƚ�ŽĨ�ďƌŝĚŐĞ͕�ƐƚƌĞĞƚ͕�ƚƌĂĨĨŝĐ�ĂŶĚ�
ƚŚŽƌŽƵŐŚĨĂƌĞ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͘�/ŶĐůƵĚĞĚ�ŝŶ�ƚŚŝƐ�
ƚŽƚĂů�ŝƐ�ΨϮϬ�ŵŝůůŝŽŶ�ŽĨ�ĨƵŶĚŝŶŐ�ĨŽƌ�ƚŚĞ��ŝƚǇ͛Ɛ�
ĐŽŶƚƌŝďƵƚŝŽŶ�ƚŽ�ƚŚĞ�<ĂŶƐĂƐ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�
dƌĂŶƐƉŽƌƚĂƚŝŽŶ͛Ɛ�h^�ϲϵ�,ŝŐŚǁĂǇ�ĞǆƉĂŶƐŝŽŶ�
ƉƌŽũĞĐƚ͕�ĂƐ�ǁĞůů�ĂƐ�Ψϭϵ͘ϭ�ŵŝůůŝŽŶ�ĨŽƌ�ƚŚĞ�ĂĚũĂĐĞŶƚ�
ǁŝĚĞŶŝŶŐ�ŽĨ�ϭϲϳƚŚ�^ƚƌĞĞƚ͘��/Ŷ�ĂĚĚŝƚŝŽŶ͕�ƚŚĞ�ϮϬϮϯ�
ďƵĚŐĞƚ�ĂůůŽĐĂƚĞƐ�ΨϭϬ͘Ϯ�ŵŝůůŝŽŶ�ƚŽ�ƚŚĞ�
EĞŝŐŚďŽƌŚŽŽĚ�^ƚƌĞĞƚƐ�ZĞĐŽŶƐƚƌƵĐƚŝŽŶ�WƌŽŐƌĂŵ͕�
Ă�ƐƵďƐƚĂŶƚŝĂů�ŝŶĐƌĞĂƐĞ�ŽǀĞƌ�ƉƌĞǀŝŽƵƐ�ǇĞĂƌƐ͘��
�
dŚĞ�ďƵĚŐĞƚ�ĂůƐŽ�ŝŶĐůƵĚĞƐ�Ψϭϭ͘ϭ�ŵŝůůŝŽŶ�ĨŽƌ�ƉĂƌŬƐ�
ĂŶĚ�ƌĞĐƌĞĂƚŝŽŶ�ĨĂĐŝůŝƚŝĞƐ�ĂŶĚ�ĂŵĞŶŝƚŝĞƐ͘���ůĂƌŐĞ�ƉŽƌƚŝŽŶ�ŽĨ�ƚŚŝƐ�ĨƵŶĚŝŶŐ�ŝŶĐůƵĚĞƐ�Ψϲ͘ϱ�ŵŝůůŝŽŶ�ŝŶ�ϮϬϮϯ�ĨŽƌ�
ƚŚĞ�ĞǆƉĂŶƐŝŽŶ�ŽĨ�ƚŚĞ�&ĂƌŵĞƌ͛Ɛ�DĂƌŬĞƚ͕�Ψϭ͘ϱ�ŵŝůůŝŽŶ�ĨŽƌ�ƌĞƉůĂĐĞŵĞŶƚ�ŽĨ�ƉĂƌŬ�ƐŚĞůƚĞƌ�ĂŶĚ�ƌĞƐƚƌŽŽŵ�Ăƚ�
,ŝĐŬŽƌǇ�,ŝůůƐ�ĂŶĚ��ƌŽŽŬƌŝĚŐĞ�ƉĂƌŬƐ͕�ĂŶĚ�ΨϴϭϬ͕ϬϬϬ�ĨŽƌ�ƚŚĞ�ƐĞĐŽŶĚ�ƉŚĂƐĞ�ŽĨ�ƚŚĞ�zŽƵŶŐ͛Ɛ��ƋƵĂƚŝĐ��ĞŶƚĞƌ�
ƌĞŶŽǀĂƚŝŽŶ͘��
���
WƵďůŝĐ�ďƵŝůĚŝŶŐ�ŝŵƉƌŽǀĞŵĞŶƚƐ�ĂƌĞ�ďƵĚŐĞƚĞĚ�Ăƚ�Ψϰ͘ϴ�ŵŝůůŝŽŶ�ŝŶ�ϮϬϮϯ͘��dŚĞ�ŵĂũŽƌŝƚǇ�ŽĨ�ĨƵŶĚŝŶŐ�ŝƐ�ƌĞůĂƚĞĚ�
ƚŽ�ƚŚĞ�ƌĞĐŽŶƐƚƌƵĐƚŝŽŶ�ŽĨ�&ŝƌĞ�^ƚĂƚŝŽŶ�ηϰϭ͕�ŶĞĂƌ�ϳϱƚŚ�^ƚƌĞĞƚ�ĂŶĚ��ŽŶƐĞƌ͘��

�
WƵďůŝĐ�ĞƋƵŝƉŵĞŶƚ�ĨƵŶĚŝŶŐ�ŝŶ�ƚŚĞ�ϮϬϮϯ�
ďƵĚŐĞƚ�ĂĐĐŽƵŶƚƐ�ĨŽƌ�Ψϰ͘Ϭ�ŵŝůůŝŽŶ͕�ǁŚŝĐŚ�
ŝŶĐůƵĚĞƐ�Ă�ƌĞƉůĂĐĞŵĞŶƚ�ŽĨ�Ă�ĨŝƌĞ�
ĂƉƉĂƌĂƚƵƐ͕�ƉŽůŝĐĞ�ĞƋƵŝƉŵĞŶƚ�ĂŶĚ�
ŝŶĨŽƌŵĂƚŝŽŶ�ƚĞĐŚŶŽůŽŐǇ�ĞƋƵŝƉŵĞŶƚ͕�
ƐŽĨƚǁĂƌĞ�ĂŶĚ�ŶĞƚǁŽƌŬ�ŝŵƉƌŽǀĞŵĞŶƚƐ͘���
�
ϮϬϮϯ�ĐĂƉŝƚĂů�ƉƌŽũĞĐƚƐ�ĂůƐŽ�ŝŶĐůƵĚĞ�ΨϮ͘ϵ�
ŵŝůůŝŽŶ�ŽĨ�ĨƵŶĚŝŶŐ�ĨŽƌ�ƐƚŽƌŵǁĂƚĞƌ�
ĚƌĂŝŶĂŐĞ�ŝŵƉƌŽǀĞŵĞŶƚƐ͘�
�
��ƚŽƚĂů�ŽĨ�ϱϬй�ŽĨ�ĨƵŶĚŝŶŐ͕�Žƌ�Ψϰϯ͘ϯ�
ŵŝůůŝŽŶ͕�ǁŝůů�ďĞ�ƉĂŝĚ�ĨƌŽŵ��ŝƚǇ�ĨŝŶĂŶĐŝĂů�

����PLOOLRQ�RI�SURMHFWV�DUH��
LQFOXGHG�LQ�WKH�&,3�IRU�������

7KH�&LW\�FRQWLQXHV�WR�UHLQYHVW�LQ�LWV�SDUN�V\VWHP���
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�

�

ƐŽƵƌĐĞƐ�ŝŶ�ϮϬϮϯ͘��dŚŝƐ�ŝŶĐůƵĚĞƐ�ĚĞĚŝĐĂƚĞĚ�ƐĂůĞƐ�ƚĂǆĞƐ͕�ĚĞďƚ�ĂŶĚ�ƉĂǇͲĂƐͲǇŽƵͲŐŽ�ƌĞƐŽƵƌĐĞƐ�ĨƌŽŵ�ƚŚĞ��ŝƚǇ͛Ɛ�
�ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚƐ�&ƵŶĚ͘��dŚĞ�ƌĞŵĂŝŶŝŶŐ�ϱϬй�ŽĨ�ƉƌŽũĞĐƚ�ĨƵŶĚŝŶŐ͕�Žƌ�Ψϰϯ͘ϴ�ŵŝůůŝŽŶ͕�ǁŝůů�ďĞ�ƉƌŽǀŝĚĞĚ�
ďǇ�ŶŽŶͲ�ŝƚǇ�ƐŽƵƌĐĞƐ�ŝŶĐůƵĚŝŶŐ�ĨĞĚĞƌĂů͕�ĐŽƵŶƚǇ͕�ŽƚŚĞƌ�ĐŝƚŝĞƐ�ĂŶĚ�ƉƌŝǀĂƚĞ�ŝŶǀĞƐƚŵĞŶƚ͘�
�

ϮϬϮϯ��ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚƐ�

�ĂƚĞŐŽƌǇ� �ŝƚǇ�&ƵŶĚŝŶŐ� KƚŚĞƌ�&ƵŶĚŝŶŐ� ����dŽƚĂů�

�ƌŝĚŐĞ�/ŵƉƌŽǀĞŵĞŶƚƐ� Ψϭ͕ϲϰϱ͕ϬϬϬ� ΨϬ� Ψϭ͕ϲϰϱ͕ϬϬϬ�
WĂƌŬƐ�ĂŶĚ�ZĞĐƌĞĂƚŝŽŶ� Ψϳ͕ϴϮϬ͕ϬϬϬ�� Ψϯ͕ϯϬϬ͕ϬϬϬ�� Ψϭϭ͕ϭϮϬ͕ϬϬϬ��
WƵďůŝĐ��ƵŝůĚŝŶŐ� Ψϰ͕ϴϰϬ͕ϬϬϬ�� ΨϬ�� Ψϰ͕ϴϰϬ͕ϬϬϬ��

WƵďůŝĐ��ƋƵŝƉŵĞŶƚ� Ψϯ͕ϴϳϬ͕ϬϬϬ�� ΨϭϬϬ͕ϬϬϬ�� Ψϯ͕ϵϳϬ͕ϬϬϬ��

ZĞƐŝĚĞŶƚŝĂů�^ƚƌĞĞƚ�WƌŽŐƌĂŵ� Ψϵ͕ϰϲϬ͕ϬϬϬ�� ΨϳϮϱ͕ϬϬϬ�� ΨϭϬ͕ϭϴϱ͕ϬϬϬ��
^ƚŽƌŵ��ƌĂŝŶĂŐĞ� Ψϭ͕ϳϱϬ͕ϬϬϬ�� Ψϭ͕ϭϬϬ͕ϬϬϬ�� ΨϮ͕ϴϱϬ͕ϬϬϬ��
^ƚƌĞĞƚ�/ŵƉƌŽǀĞŵĞŶƚƐ� ΨϱϬϱ͕ϬϬϬ�� ΨϮϬ͕ϮϮϬ͕ϬϬϬ�� ΨϮϬ͕ϳϮϱ͕ϬϬϬ��
dŚŽƌŽƵŐŚĨĂƌĞƐ� ΨϭϮ͕ϲϴϱ͕ϬϬϬ�� Ψϭϳ͕ϲϴϬ͕ϬϬϬ�� ΨϯϬ͕ϯϲϱ͕ϬϬϬ��
dƌĂĨĨŝĐ�^ŝŐŶĂůƐ� ΨϲϳϬ͕ϬϬϬ�� ΨϲϯϬ͕ϬϬϬ�� Ψϭ͕ϯϬϬ͕ϬϬϬ��

'ƌĂŶĚ�dŽƚĂů� Ψ�ϰϯ͕Ϯϰϱ͕ϬϬϬ� Ψϰϯ͕ϳϱϱ͕ϬϬϬ�� Ψϴϳ͕ϬϬϬ͕ϬϬϬ�

�
dŚĞ�ŝŵƉĂĐƚ�ŽĨ�ĐĂƉŝƚĂů�ƉƌŽũĞĐƚ�ĐŽŶƐƚƌƵĐƚŝŽŶ�ĂŶĚ�ƚŚĞ�ůŽŶŐͲƚĞƌŵ�ŽƉĞƌĂƚŝŶŐ�ĐŽƐƚƐ�ƌĞƐƵůƚŝŶŐ�ĨƌŽŵ�ĐĂƉŝƚĂů�
ĐŽŶƐƚƌƵĐƚŝŽŶ�ŝƐ�ŝŶĐŽƌƉŽƌĂƚĞĚ�ŝŶ�ƚŚĞ��ŝƚǇ͛Ɛ�ĨŝǀĞͲǇĞĂƌ�ĨŝŶĂŶĐŝĂů�ƉůĂŶ͘�
�
�
�

^ĂĨĞ�Θ�,ĞĂůƚŚǇ�EĞŝŐŚďŽƌŚŽŽĚƐ�
�

�
WŽůŝĐĞ�^ĞƌǀŝĐĞƐ�
�
ZĞĐĞŶƚ�ǇĞĂƌƐ�ŚĂǀĞ�ƐĞĞŶ�Ă�ƐƵďƐƚĂŶƚŝĂů�ĚĞĐůŝŶĞ�ŝŶ�ŝŶĚŝǀŝĚƵĂůƐ�ŝŶƚĞƌĞƐƚĞĚ�ŝŶ�ƉƵƌƐƵŝŶŐ�ůĂǁ�ĞŶĨŽƌĐĞŵĞŶƚ�ĂƐ�Ă�
ĐĂƌĞĞƌ͘��>ŝŬĞ�ŵŽƐƚ�ŽĨ�ƚŚĞ�ŶĂƚŝŽŶ͛Ɛ�ŵƵŶŝĐŝƉĂůŝƚŝĞƐ͕�ƚŚĞ��ŝƚǇ�
ŚĂƐ�ƐƚƌƵŐŐůĞĚ�ƚŽ�Ĩŝůů�ĐƌŝƚŝĐĂů�ƉŽůŝĐĞ�ŽĨĨŝĐĞƌ�ƉŽƐŝƚŝŽŶƐ͘�
�
dŚĞ�ϮϬϮϯ��ƵĚŐĞƚ�ƉƌŽǀŝĚĞƐ�ƚŚĞ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ�ǁŝƚŚ�
ƌĞƐŽƵƌĐĞƐ�ƚŽ�ĞŶŚĂŶĐĞ�ƌĞĐƌƵŝƚŵĞŶƚ͘���
dŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ǁŝůů�ĂůƐŽ�ƐƚĂƌƚ�Ă�ŶĞǁ�ƉŽůŝĐĞ�ĐĂĚĞƚ�
ƉƌŽŐƌĂŵ͕�ǁŚŝĐŚ�ǁŝůů�ĂůůŽǁ�ϭϴͲƚŽͲϮϬͲǇĞĂƌͲŽůĚ�ŚŝŐŚ�ƐĐŚŽŽů�
ŐƌĂĚƵĂƚĞƐ�ƚŽ�ǁŽƌŬ�ǁŝƚŚŝŶ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ǁŚŝůĞ�ĂůƐŽ�
ĐŽŵƉůĞƚŝŶŐ��ƌŝŵŝŶĂů�:ƵƐƚŝĐĞ�ĐŽƵƌƐĞǁŽƌŬ�Ăƚ�:ŽŚŶƐŽŶ��ŽƵŶƚǇ�
�ŽŵŵƵŶŝƚǇ��ŽůůĞŐĞ͘�dŚĞ�ŐŽĂů�ŝƐ�ĨŽƌ�ĐĂĚĞƚƐ�ƚŽ�ďĞ�ƉƌĞƉĂƌĞĚ�
ĨŽƌ�ƚŚĞ�ƉŽůŝĐĞ�ĂĐĂĚĞŵǇ�ĂŶĚ�ŵĂƚƌŝĐƵůĂƚŝŽŶ�ŝŶƚŽ�ƚŚĞ�
ĚĞƉĂƌƚŵĞŶƚ�ĂƐ�ƐǁŽƌŶ�ŽĨĨŝĐĞƌƐ�ǁŚĞŶ�ƚŚĞǇ�ƌĞĂĐŚ�ƚŚĞ�ĂŐĞ�ŽĨ�
Ϯϭ͘��&ƵƌƚŚĞƌŵŽƌĞ͕�ƚŚĞ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ͛Ɛ�ĞǆŝƐƚŝŶŐ�ŝŶƚĞƌŶ�
ƉƌŽŐƌĂŵ�ǁŝůů�ďĞ�ĞǆƉĂŶĚĞĚ�ĂŶĚ�ĞŶŚĂŶĐĞĚ͘�
�
dŚĞ�ϮϬϮϯ��ƵĚŐĞƚ�ĂůƐŽ�ŝŶĐůƵĚĞƐ�ĂŶ�ŽŶŐŽŝŶŐ�ĐŽŵŵŝƚŵĞŶƚ�ƚŽ�ĞŶŚĂŶĐŝŶŐ�ĐŽŵŵƵŶŝƚǇ�ŵĞŶƚĂů�ŚĞĂůƚŚ�
ƌĞƐŽƵƌĐĞƐ�ĂŶĚ�ƌĞƐƉŽŶƐĞ�ƚŚƌŽƵŐŚ�ƚŚĞ�KǀĞƌůĂŶĚ�WĂƌŬ��ƌŝƐŝƐ��ĐƚŝŽŶ�dĞĂŵ�;KW��dͿ�ƉƌŽŐƌĂŵ͕�ĂŶ�ĞǆƉĂŶƐŝŽŶ�

EĂƚŝŽŶĂů�EŝŐŚƚ�KƵƚ�
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�

ŽĨ�ƚŚĞ�sŝĐƚŝŵ��ĚǀŽĐĂĐǇ�ƵŶŝƚ͕�ĂŶĚ�ĚĞĚŝĐĂƚŝŽŶ�ŽĨ�ĂĚĚŝƚŝŽŶĂů�/ŶĨŽƌŵĂƚŝŽŶ�dĞĐŚŶŽůŽŐǇ�ƐƚĂĨĨ�ƐƵƉƉŽƌƚ�ƚŽ�ƚŚĞ� 
WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ͛Ɛ�ŚĂƌĚǁĂƌĞ�ĂŶĚ�ƐŽĨƚǁĂƌĞ�ƐǇƐƚĞŵƐ�ǁŚŝĐŚ�ĂƌĞ�ĐƌŝƚŝĐĂů�ƚŽ�ƉƌŽǀŝĚŝŶŐ�ĞƐƐĞŶƚŝĂů�ƉƵďůŝĐ� 
ƐĂĨĞƚǇ�ƐĞƌǀŝĐĞƐ�ƚŽ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͘���
�
&ŝƌĞ�^ĞƌǀŝĐĞƐ�
�
dŚĞ�ϮϬϮϯ��ƵĚŐĞƚ�ŝŶĐůƵĚĞ�ĨƵŶĚŝŶŐ�ƚŽǁĂƌĚƐ�ƚŚĞ�ƌĞĐŽŶƐƚƌƵĐƚŝŽŶ�ŽĨ�ƚŚĞ�&ŝƌĞ�^ƚĂƚŝŽŶ�ηϰϭ͘�dŚŝƐ�ƉƌŽũĞĐƚ�ǁŝůů� 
ĞǆƉĂŶĚ�&ŝƌĞ�^ƚĂƚŝŽŶ�ηϰϭ�ƚŽ�ŵĞĞƚ�ĐƵƌƌĞŶƚ�ŽƉĞƌĂƚŝŽŶĂů�ŶĞĞĚƐ�ĂŶĚ�ƉƌŽǀŝĚĞ�ĞŶŚĂŶĐĞĚ�ƐĂĨĞƚǇ�ĨĞĂƚƵƌĞƐ�ĨŽƌ� 
&ŝƌĞ�ĞŵƉůŽǇĞĞƐ͘��dŚĞƐĞ�ŵƵĐŚ�ŶĞĞĚĞĚ�ƵƉĚĂƚĞƐ�ǁŝůů�ŚĞůƉ�ĞŶƐƵƌĞ�ƌĞůŝĂďůĞ�ĨŝƌĞ�ƐĞƌǀŝĐĞ�ƚŽ�ŶŽƌƚŚĞƌŶ�KǀĞƌůĂŶĚ� 
WĂƌŬ�ĨŽƌ�ŵĂŶǇ�ǇĞĂƌƐ�ƚŽ�ĐŽŵĞ͘����
�
The department will keep staffing at existing levels this fiscal year. This comes on the heels of the last 
year, when OPFD incorporated Johnson County Fire District #2’s employees into the OPFD command 
structure. Rural Fire District #2 will continue to reimburse Overland Park for the expense related to 
those employees. Overall, Fire Operations will hold flat with 151 Full-Time Equivalent Positions (FTE) 
and the department as a whole at 218 FTE. 
�
�
�ǇďĞƌƐĞĐƵƌŝƚǇ�
�
/ŶĨŽƌŵĂƚŝŽŶ�dĞĐŚŶŽůŽŐǇ�ƐǇƐƚĞŵƐ͕�ĂƉƉůŝĐĂƚŝŽŶƐ�ĂŶĚ�ŚĂƌĚǁĂƌĞ�ĂƌĞ�ŶŽǁ�ĞƐƐĞŶƚŝĂů�ĐŽŵƉŽŶĞŶƚƐ�ŽĨ�WŽůŝĐĞ�
ĂŶĚ�&ŝƌĞ�ŽƉĞƌĂƚŝŽŶƐ͕�ĂƐ�ǁĞůů�ĂƐ�ƐƵƉƉŽƌƚŝŶŐ�ŶƵŵĞƌŽƵƐ�ŽƚŚĞƌ�ĐŝƚǇ�ĨƵŶĐƚŝŽŶƐ͘��dŚĞ�ϮϬϮϯ��ƵĚŐĞƚ�ŝŶĐůƵĚĞƐ�
ĞŶŚĂŶĐĞĚ�ĨƵŶĚŝŶŐ�ĨŽƌ�ĐǇďĞƌƐĞĐƵƌŝƚǇ�ƚŽŽůƐ͕�ŵĂŶĂŐĞŵĞŶƚ�ĂŶĚ�ƐŽĨƚǁĂƌĞ�ŵĂŝŶƚĞŶĂŶĐĞ�ƐĞƌǀŝĐĞƐ͕�ĞŶƐƵƌŝŶŐ�
ƚŚĞ��ŝƚǇ͛Ɛ�ƐǇƐƚĞŵƐ�ƚŚĂƚ�ƉƌŽǀŝĚĞ�ǀŝƚĂů�ƐĞƌǀŝĐĞƐ�ƚŽ�ƌĞƐŝĚĞŶƚƐ�ĂƌĞ�ƉƌŽƚĞĐƚĞĚ�ƚŽ�ƚŚĞ�ĨƵůůĞƐƚ�ĞǆƚĞŶƚ�ƉŽƐƐŝďůĞ͘��
�ůƐŽ�ŝŶĐůƵĚĞĚ�ĂƌĞ�/ŶĨŽƌŵĂƚŝŽŶ�dĞĐŚŶŽůŽŐǇ�ƉĞƌƐŽŶŶĞů�ĚĞĚŝĐĂƚĞĚ�ƚŽ�ĐǇďĞƌƐĞĐƵƌŝƚǇ�ĂŶĚ�ƉŽůŝĐĞ�ƐǇƐƚĞŵƐ͘��
�ĚĚŝƚŝŽŶĂů�ƉŽƐŝƚŝŽŶƐ�ŝŶĐůƵĚĞ�ŽŶĞ�DĂŶĂŐĞƌ�ŽĨ�dĞĐŚŶŝĐĂů�KƉĞƌĂƚŝŽŶƐ͕�ŽŶĞ�^ĞĐƵƌŝƚǇ�EĞƚǁŽƌŬ��ƌĐŚŝƚĞĐƚ�ĂŶĚ�
ŽŶĞ�/d�WƵďůŝĐ�^ĂĨĞƚǇ�^ǇƐƚĞŵƐ��ŶĂůǇƐƚ͘�
�
�
�

YƵĂůŝƚǇ�ŽĨ�>ŝĨĞ�
�

�
KǀĞƌůĂŶĚ�WĂƌŬ�ƌĞĐŽŐŶŝǌĞƐ�ƚŚĂƚ�ĐŽŵŵƵŶŝƚǇ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ͕�ǀŝďƌĂŶĐǇ�ĂŶĚ�ůŝǀĂďŝůŝƚǇ�ĂƌĞ�Ăůů�ŝŶĨůƵĞŶĐĞĚ�ďǇ�Ă�
ŵƵůƚŝƚƵĚĞ�ŽĨ�ĨĂĐƚŽƌƐ͘���ǀĂŝůĂďůĞ�ƉƵďůŝĐ�ƐĞƌǀŝĐĞƐ͕�ƐĂĨĞƚǇ͕�ĂŵĞŶŝƚŝĞƐ͕�ƚƌĂŶƐƉŽƌƚĂƚŝŽŶ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͕�
ƉĞƌĐĞŝǀĞĚ�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ�ĂŶĚ�ĞĐŽŶŽŵŝĐ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ĂƌĞ�ǀŝƚĂů�ƚŽ�ĞŶƐƵƌŝŶŐ�ŽƵƌ�ĐŽŵŵƵŶŝƚǇ�ĐŽŶƚŝŶƵĞƐ�ƚŽ�
ĨůŽƵƌŝƐŚ�ĂŶĚ�ŝƐ�Ă�ĐŽŵŵƵŶŝƚǇ�ŝŶ�ǁŚŝĐŚ�ŝŶĚŝǀŝĚƵĂůƐ�ĐŚŽŽƐĞ�ƚŽ�ůŝǀĞ�ǁŝƚŚŝŶ͘�
�
dŚĞ�ϮϬϮϯ��ƵĚŐĞƚ�ŝŶĐůƵĚĞƐ�ĨƵŶĚŝŶŐ�ƐƵƉƉŽƌƚŝŶŐ�ƉƌĞƐĞƌǀĂƚŝŽŶ�ŽĨ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͛Ɛ�ůŝǀĂďŝůŝƚǇ͘��ZĞƐŽƵƌĐĞƐ�ĂƌĞ�
ĚŝƌĞĐƚĞĚ�ƚŽǁĂƌĚƐ�ŵĂŝŶƚĂŝŶŝŶŐ�ĂƌĞĂƐ�ŽĨ�ƚŚĞ��ŝƚǇ�ŝŶ�Ă�ŵĂŶŶĞƌ�ƚŚĂƚ�ĞŶĐŽƵƌĂŐĞƐ�ŝŶĚŝǀŝĚƵĂůƐ͕�ŚŽŵĞŽǁŶĞƌƐ�
ĂŶĚ�ďƵƐŝŶĞƐƐĞƐ�ƚŽ�ĐŚŽŽƐĞ�ƚŽ�ŝŶǀĞƐƚ�ŝŶ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ƚŚƌŽƵŐŚ�ƉƵƌĐŚĂƐĞƐ�ŽĨ�ĂŶĚ�ŝŵƉƌŽǀĞŵĞŶƚƐ�ƚŽ�
ƉƌŽƉĞƌƚŝĞƐ͕�ĂƐ�ǁĞůů�ĂƐ�ĞĐŽŶŽŵŝĐ�ĚĞǀĞůŽƉŵĞŶƚ�ƉƌŽũĞĐƚƐ�ƉƌŽŵŽƚŝŶŐ�ũŽď�ĐƌĞĂƚŝŽŶ�ǁŝƚŚŝŶ�ƚŚĞ��ŝƚǇ͘�
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�

�

/Ŷ�ƐƵƉƉŽƌƚ�ŽĨ�ƌĞĐƌĞĂƚŝŽŶĂů�ĂŵĞŶŝƚŝĞƐ�ĂŶĚ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ͕�ŐƌŽǁƚŚ�ŝŶ�ŽƉĞƌĂƚŝŽŶĂů�ƌĞƐŽƵƌĐĞƐ�ĨŽƌ�ƚŚĞ�
KǀĞƌůĂŶĚ�WĂƌŬ�'ŽůĨ��ŽƵƌƐĞ�ĐŽŵƉůĞǆĞƐ�ƐƵƉƉŽƌƚ�ƚŚĞ�ĐŽŶƚŝŶƵĞĚ�ŵĂŝŶƚĞŶĂŶĐĞ�ĂŶĚ�ŽƉĞƌĂƚŝŽŶƐ�ŽĨ�ƚŚĞƐĞ�
ĂŵĞŶŝƚŝĞƐ�ŝŶ�Ă�ŚŝŐŚͲƋƵĂůŝƚǇ�ŵĂŶŶĞƌ͕�ĂƐ�ĚĞƐŝƌĞĚ�ďǇ�
KǀĞƌůĂŶĚ�WĂƌŬ�ƌĞƐŝĚĞŶƚƐ�ĂŶĚ�ǀŝƐŝƚŽƌƐ͘��dŚĞ��ŝƚǇ͛Ɛ�
'ŽůĨ��ŽƵƌƐĞ�ŽƉĞƌĂƚŝŽŶƐ�ĂƌĞ�ĞŶƚŝƌĞůǇ�ĨƵŶĚĞĚ�
ƚŚƌŽƵŐŚ�ƵƐĞƌ�ĨĞĞƐ͘�
�
&ƵŶĚŝŶŐ�ĨŽƌ�ŵĂŝŶƚĞŶĂŶĐĞ�ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�ƉĂƌŬƐ͕�
ŐƌĞĞŶƐƉĂĐĞƐ͕�ƌŝŐŚƚ�ŽĨ�ǁĂǇ�ĂŶĚ�ĂƋƵĂƚŝĐ�ĨĂĐŝůŝƚŝĞƐ�
ƌĞŵĂŝŶ�Ă�ƉƌŝŽƌŝƚǇ�ŝŶ�ϮϬϮϯ͘��KǀĞƌůĂŶĚ�WĂƌŬ�ŝƐ�ŝŶ�ƚŚĞ�
ƉƌŽĐĞƐƐ�ŽĨ�ĞǆƉĂŶĚŝŶŐ�ĂŶĚ�ĞŶŚĂŶĐŝŶŐ�ƐĞǀĞƌĂů�
ƉĂƌŬƐ�ĂŶĚ�ƌĞĐƌĞĂƚŝŽŶĂů�ĂŵĞŶŝƚŝĞƐ͘��dŚĞ�ďƵĚŐĞƚ�
ŝŶĐůƵĚĞƐ�ƚŚƌĞĞ�ĂĚĚŝƚŝŽŶĂů�ĨƵůůͲƚŝŵĞ�ƉŽƐŝƚŝŽŶƐ�
ĚĞĚŝĐĂƚĞĚ�ƚŽ�ŵĂŝŶƚĞŶĂŶĐĞ�ŽĨ�ƉĂƌŬƐ�ĂŶĚ�
ƌĞĐƌĞĂƚŝŽŶĂů�ĂŵĞŶŝƚŝĞƐ͕�ĂƐ�ǁĞůů�ĂƐ�ĂĚĚŝƚŝŽŶĂů�
ŽƉĞƌĂƚŝŽŶĂů�ĨƵŶĚŝŶŐ�ƌĞůĂƚĞĚ�ƚŽ�ƚŚĞƐĞ�ĂƌĞĂƐ�ĂŶĚ�
ĨĂĐŝůŝƚŝĞƐ͘�
�

�
�

'ŽǀĞƌŶŵĞŶƚĂů��ĐĐŽƵŶƚĂďŝůŝƚǇ�
�

�
^ƚĞǁĂƌĚƐŚŝƉ�ŝƐ�ŽŶĞ�ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�ĐŽƌĞ�ǀĂůƵĞƐ͘��KǀĞƌůĂŶĚ�WĂƌŬ�ŝƐ�ĐŽŵŵŝƚƚĞĚ�ƚŽ�Ă�ŐŽǀĞƌŶŵĞŶƚ�ƚŚĂƚ�ŝƐ�ŽƉĞŶ͕�
ĂĐĐŽƵŶƚĂďůĞ͕�ŚŽŶĞƐƚ�ĂŶĚ�ƌĞƐƉŽŶƐŝďůĞ�ĂƐ�ƐƚĞǁĂƌĚƐ�ŽĨ�ƉƵďůŝĐ�ĨƵŶĚƐ�ĂŶĚ�ƚŚĞ�ƉƵďůŝĐ͛Ɛ�ƚƌƵƐƚ͘���
�
KƉĞƌĂƚŝŽŶĂů��ĚũƵƐƚŵĞŶƚƐ�ĂŶĚ��ůůŽĐĂƚŝŽŶ�ŽĨ�ZĞƐŽƵƌĐĞƐ�ƚŽ�DĞĞƚ��ǀŽůǀŝŶŐ�WƌŝŽƌŝƚŝĞƐ�
�
dŚĞ�ĂĚŽƉƚĞĚ�ďƵĚŐĞƚ�ŚŽůĚƐ�ŽƉĞƌĂƚŝŶŐ�ĞǆƉĞŶƐĞƐ�ĨŽƌ�ĞǆŝƐƚŝŶŐ�ƉƌŽŐƌĂŵƐ�ĂŶĚ�ƐĞƌǀŝĐĞƐ�ƚŽ�Ă�ŵŽĚĞƌĂƚĞ�ĂŶĚ�
ƐƵƐƚĂŝŶĂďůĞ�ƌĂƚĞ�ŽĨ�ŐƌŽǁƚŚ͘��/Ŷ�ŽƌĚĞƌ�ƚŽ�ĂĚĚƌĞƐƐ�ĞǀŽůǀŝŶŐ�ĂŶĚ�ĞǆƉĂŶĚŝŶŐ�ĐŽŵŵƵŶŝƚǇ�ŶĞĞĚƐ�ǁŝƚŚ�ƚŚĞ�
�ŝƚǇΖƐ�ůŝŵŝƚĞĚ�ƌĞƐŽƵƌĐĞƐ͕�ƚŚĞ��ŝƚǇ�ĂŶŶƵĂůůǇ�ĞǆĂŵŝŶĞƐ�ŽƉĞƌĂƚŝŽŶƐ�ŝŶ�ŽƌĚĞƌ�ƚŽ�ƌĞĨŽĐƵƐ�ƌĞƐŽƵƌĐĞ�ĂůůŽĐĂƚŝŽŶ�
ƚŽǁĂƌĚ�ĞƐƐĞŶƚŝĂů�ĐŽŵŵƵŶŝƚǇ�ƐĞƌǀŝĐĞƐ͕�ǁŚŝůĞ�ĞŵƉŚĂƐŝǌŝŶŐ�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ�ĂŶĚ�ƌĞƐƉŽŶƐŝǀĞ�ƉƵďůŝĐ�
ƐƚĞǁĂƌĚƐŚŝƉ͘��dŚĞ�ϮϬϮϯ��ƵĚŐĞƚ�ĞŵƉŚĂƐŝǌĞƐ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇΖƐ�ĂŶĚ��ŝƚǇ��ŽƵŶĐŝůΖƐ�ƉƌŝŽƌŝƚŝĞƐ�ŽĨ�^ĂĨĞ�ĂŶĚ�
,ĞĂůƚŚǇ�EĞŝŐŚďŽƌŚŽŽĚƐ͕�,ŝŐŚ�YƵĂůŝƚǇ�ŽĨ�>ŝĨĞ͕�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�ĂŶĚ��ŽŶŶĞĐƚŝǀŝƚǇ͕�ĂŶĚ�'ŽǀĞƌŶŵĞŶƚ�
�ĐĐŽƵŶƚĂďŝůŝƚǇ͘��
�
�Ɛ�ƉƌŝŵĂƌŝůǇ�Ă�ƐĞƌǀŝĐĞ�ŽƌŐĂŶŝǌĂƚŝŽŶ͕�ƚŚĞ�ƋƵĂůŝƚǇ�ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�ƉƌŽŐƌĂŵƐ�ĂŶĚ�ƐĞƌǀŝĐĞƐ�ŝƐ�ĚƌŝǀĞŶ�ďǇ�ƚŚĞ�
ƋƵĂůŝƚǇ�ĂŶĚ�ƌĞƚĞŶƚŝŽŶ�ŽĨ�ŝƚƐ�ǁŽƌŬĨŽƌĐĞ͘��dŚĞ�ďƵĚŐĞƚĞĚ�ϭ͕ϭϵϴ�ĨƵůůͲƚŝŵĞ�ĞƋƵŝǀĂůĞŶƚ�;&d�Ϳ�ƉŽƐŝƚŝŽŶƐ�ŝŶĐůƵĚĞƐ�
ϭ͕ϬϰϮ�ĨƵůůͲƚŝŵĞ�ĂŶĚ�ϭϱϲ͘Ϯϵ�&d��ƉĂƌƚͲƚŝŵĞ�ƉŽƐŝƚŝŽŶƐ͘��dŚŝƐ�ƐƚĂĨĨŝŶŐ�ůĞǀĞů�ŝŶĐůƵĚĞƐ�ϭϲ͘ϭ�&d�Ɛ�ĂĚĚĞĚ�ƚŚƌŽƵŐŚ�
ƚŚĞ�ϮϬϮϯ��ƵĚŐĞƚ͘�tŝƚŚ�ƚŚĞ�ĂĚĚŝƚŝŽŶ�ŽĨ�ƚŚĞƐĞ�ƉŽƐŝƚŝŽŶƐ͕�ƚŚĞ��ŝƚǇ�ŝƐ�ĂďůĞ�ƚŽ�ĂĚĚƌĞƐƐ�ƚĂƌŐĞƚĞĚ�ƉƌŝŽƌŝƚŝĞƐ�ŝŶ�
ƚŚĞ�ĂƌĞĂƐ�ŽĨ�WƵďůŝĐ�^ĂĨĞƚǇ͕�YƵĂůŝƚǇ�ŽĨ�>ŝĨĞ͕�ĂŶĚ�'ŽǀĞƌŶŵĞŶƚ��ĐĐŽƵŶƚĂďŝůŝƚǇ͘�

�
�
� �

dŚŽŵƉƐŽŶ�WĂƌŬ�
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WĞƌƐŽŶŶĞů�^ƵŵŵĂƌǇ�ďǇ�'ŽĂů��ƌĞĂ�ʹ��ůů�&ƵŶĚƐ�
'ŽĂů��ƌĞĂ� ϮϬϮϮ��ƵĚŐĞƚ� ϮϬϮϯ��ƵĚŐĞƚ�

� &d� Wd� &d� Wd�

&ŝŶĂŶĐĞ͕��ĚŵŝŶŝƐƚƌĂƚŝŽŶ�Θ��ĐŽŶŽŵŝĐ��Ğǀ͘� ϭϱϭ� ϲ͘ϱϮ� ϭϱϲ� ϲ͘Ϭϱ�
WƵďůŝĐ�^ĂĨĞƚǇ� ϱϳϳ� ϳ͘ϰ� ϱϳϴ� ϭϬ͘ϲϱ�
WƵďůŝĐ�tŽƌŬƐ� ϭϰϳ� ϭ͘ϴϲ� ϭϱϬ� ϭ͘ϴϲ�
�ŽŵŵƵŶŝƚǇ��ĞǀĞůŽƉŵĞŶƚ� ϭϱϱ� ϭϯϴ͘ϳϰ� ϭϱϴ� ϭϯϳ͘ϳϯ�
dKd�>� ϭ͕ϬϯϬ� ϭϱϰ͘ϱϮ� ϭ͕ϬϰϮ� ϭϱϲ͘Ϯϵ�

�
�ĚũƵƐƚŵĞŶƚƐ�ƚŽ�ƉĞƌƐŽŶŶĞů�ƌĞƐŽƵƌĐĞƐ�ĂŶĚ�ƌĞůĂƚĞĚ�ďĞŶĞĨŝƚƐ�ĂƌĞ�ŽŶŐŽŝŶŐ͘��dŚĞ�ĞŵƉůŽǇĞĞ�ĐŽŵƉĞŶƐĂƚŝŽŶ�
ƉƌŽŐƌĂŵ�ĨŽƌ�ϮϬϮϯ�ŝŶĐůƵĚĞƐ�ŵĞƌŝƚ�ƌĞůĂƚĞĚ�ĂĚũƵƐƚŵĞŶƚ�ĨƵŶĚŝŶŐ�ŝĨ�ĞĐŽŶŽŵŝĐ�ĐŽŶĚŝƚŝŽŶƐ�ǁĂƌƌĂŶƚ�ƐƵĐŚ�
ĐŚĂŶŐĞƐ͘���
�
dŚĞ�ϮϬϮϯ��ƵĚŐĞƚ�ŵĂŝŶƚĂŝŶƐ�ƚŚĞ�ŽŶŐŽŝŶŐ�ŝŶǀĞƐƚŵĞŶƚ�ŝŶ�ŽƉĞƌĂƚŝŶŐ�ĐĂƉŝƚĂů�ĞƋƵŝƉŵĞŶƚ�Ăƚ�ƚŚĞ�ĂŵŽƵŶƚ�ŽĨ�
Ψϰ͘Ϯϵ�ŵŝůůŝŽŶ͘��dŚŝƐ�ůĞǀĞů�ŽĨ�ĨƵŶĚŝŶŐ�ŝƐ�ďĞůŝĞǀĞĚ�ƚŽ�ďĞ�ƌĞĂůŝƐƚŝĐ�ĂŶĚ�ƐƵƐƚĂŝŶĂďůĞ͕�ƉƌŽǀŝĚŝŶŐ�ŶĞĐĞƐƐĂƌǇ�
ƌĞŝŶǀĞƐƚŵĞŶƚ�ƚŽ�ĂŐŝŶŐ�ĞƋƵŝƉŵĞŶƚ�ĂŶĚ�ƚĞĐŚŶŽůŽŐǇ͘��
�
�ĚĚŝƚŝŽŶĂů�ŝŶĨŽƌŵĂƚŝŽŶ�ƌĞŐĂƌĚŝŶŐ�ŬĞǇ�ĐŽŵƉŽŶĞŶƚƐ�ŽĨ�ƚŚĞ�ϮϬϮϯ��ƵĚŐĞƚ�ĂƌĞ�ĚŝƐĐƵƐƐĞĚ�ĨƵƌƚŚĞƌ�ďĞŐŝŶŶŝŶŐ�
ŽŶ�ƉĂŐĞ�ϱϬ͘�
�
�

Z�^WKE^/�>�͕�Z�^WKE^/s���E��^h^d�/E��>��&/^��>�WK^/d/KE�
�
>Žǁ�WƌŽƉĞƌƚǇ�dĂǆ�ZĂƚĞ���
�
dŚĞ�ϮϬϮϯ�ƉƌŽƉĞƌƚǇ�ƚĂǆ�ƌĂƚĞ�ŝƐ�ϭϰ͘ϱϳϯ�ŵŝůůƐ͘�KǀĞƌůĂŶĚ�WĂƌŬ͛Ɛ�ƉƌŽƉĞƌƚǇ�ƚĂǆ�ƌĂƚĞ�ƌĞŵĂŝŶƐ�ϯϱй�ƚŽ�ϱϬй�ůŽǁĞƌ�
ƚŚĂŶ�ƚŚĞ�ƚĂǆ�ƌĂƚĞ�ŽĨ�ŶĞŝŐŚďŽƌŝŶŐ�ũƵƌŝƐĚŝĐƚŝŽŶƐ�ƚŚĂƚ�ƉƌŽǀŝĚĞ�ƐŝŵŝůĂƌ�ƐĞƌǀŝĐĞƐ͘��KǀĞƌůĂŶĚ�WĂƌŬ�ĂůƐŽ�
ŵĂŝŶƚĂŝŶƐ�ƚŚĞ�ůŽǁĞƐƚ�ƚĂǆ�ƌĂƚĞ�ŽĨ�
ĂŶǇ�ĨŝƌƐƚͲĐůĂƐƐ�ĐŝƚǇ�ŝŶ�<ĂŶƐĂƐ͘��
dŚĞ�ĞĨĨĞĐƚŝǀĞ�ƉƌŽƉĞƌƚǇ�ƚĂǆ�ƌĂƚĞ�
;ƚŚĞ�ƉĞƌĐĞŶƚĂŐĞ�ŽĨ�Ă�ƉƌŽƉĞƌƚǇ͛Ɛ�
ŵĂƌŬĞƚ�ǀĂůƵĞ�ƚŚĞ�ŽǁŶĞƌ�ƉĂǇƐ�ŝŶ�
ĂŶŶƵĂů�ƉƌŽƉĞƌƚǇ�ƚĂǆĞƐͿ�ĨŽƌ�
ƌĞƐŝĚĞŶƚŝĂů�ƉƌŽƉĞƌƚŝĞƐ�ŝƐ�Ϭ͘ϭϳй�
ĂŶĚ�Ϭ͘ϯϲй�ĨŽƌ�ĐŽŵŵĞƌĐŝĂů�
ƉƌŽƉĞƌƚŝĞƐ͘��
�
KǀĞƌůĂŶĚ�WĂƌŬ͛Ɛ�ƚĂǆ�ƌĂƚĞ�
ĐŽŵƉƌŝƐĞƐ�ďĞƚǁĞĞŶ�ϭϮй�ĂŶĚ�
ϭϱй�ŽĨ�Ă�ƉƌŽƉĞƌƚǇ�ŽǁŶĞƌ͛Ɛ�ƚŽƚĂů�
ƚĂǆ�ďŝůů͘��KƚŚĞƌ�ĞŶƚŝƚŝĞƐ͛�
ƉƌŽƉĞƌƚǇ�ƚĂǆ�ƌĂƚĞƐ�ŝŶĐůƵĚĞ�ƚŚĞ�
^ƚĂƚĞ�ŽĨ�<ĂŶƐĂƐ�;ϭ͘ϱϬϬ�ŵŝůůƐͿ͕�:ŽŚŶƐŽŶ��ŽƵŶƚǇ�;Ϯϰ͘ϲϬϴ�ŵŝůůƐͿ͕�ƐĐŚŽŽů�ĚŝƐƚƌŝĐƚƐ�;ďĞƚǁĞĞŶ�ϰϵ͘ϯϴϲ�ŵŝůůƐ�ƚŽ�
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ϳϬ͘ϰϱϲ�ŵŝůůƐͿ�ĂŶĚ�:ŽŚŶƐŽŶ��ŽƵŶƚǇ��ŽŵŵƵŶŝƚǇ��ŽůůĞŐĞ�;ϴ͘ϲϭϳ�ŵŝůůƐͿ͘���Ŷ�KǀĞƌůĂŶĚ�WĂƌŬ�ƉƌŽƉĞƌƚǇ�ŽǁŶĞƌ͛Ɛ�
ƚŽƚĂů�ƉƌŽƉĞƌƚǇ�ƚĂǆ�ƌĂƚĞ�ŝƐ�ďĞƚǁĞĞŶ�ϵϴ�ĂŶĚ�ϭϮϬ�ŵŝůůƐ͕�ĚĞƉĞŶĚŝŶŐ�ŽŶ�ƚŚĞ�ƉƌŽƉĞƌƚǇ�ůŽĐĂƚŝŽŶ͛Ɛ�ƐĐŚŽŽů�
ĚŝƐƚƌŝĐƚ͘�
�
�ŽŶƐŝĚĞƌĂƚŝŽŶ�ŽĨ�ĐƵƌƌĞŶƚ�ĞĐŽŶŽŵŝĐ�ĐŽŶĚŝƚŝŽŶƐ͕�ĂŶĚ�ĨƵƚƵƌĞ�ĞĐŽŶŽŵŝĐ�ĂŶĚ�ƉŽůŝƚŝĐĂů�ŽƵƚůŽŽŬ���
dŚĞ�ϮϬϮϯ��ƵĚŐĞƚ�ǁĂƐ�ĚĞǀĞůŽƉĞĚ�ƚŽ�ƌĞĨůĞĐƚ�ŵŽĚĞƌĂƚĞ�ĞĐŽŶŽŵŝĐ�ŐƌŽǁƚŚ�ĂŶĚ�Ă�ƐƚĂďůĞ�ůŽŶŐͲƚĞƌŵ�ĨŝƐĐĂů�
ŽƵƚůŽŽŬ͘��>ŽĐĂů�ĞĐŽŶŽŵŝĐ�ĚĞǀĞůŽƉŵĞŶƚ͕�ƉƌŽƉĞƌƚǇ�ǀĂůƵĞƐ�ĂŶĚ�ƌĞƚĂŝů�ƐĂůĞƐ�ƚĂǆ�ŝŶĚŝĐĂƚŽƌƐ�ŚĂǀĞ�ƌĞƐƵŵĞĚ�
ƐƚƌŽŶŐ�ŐƌŽǁƚŚ�ĂĨƚĞƌ�ƚŚĞ�ƉƌŽůŽŶŐĞĚ��Ks/��ƉĂŶĚĞŵŝĐ͕�ĂŶĚ�ƌĞŐŝŽŶĂů�ĂŶĚ�ŶĂƚŝŽŶĂů�ŝŶĚŝĐĂƚŽƌƐ�ĐŽŶƚŝŶƵĞ�ƚŽ�
ĞǆƉĞƌŝĞŶĐĞ�ŵŽĚĞƌĂƚĞ�ŐƌŽǁƚŚ͘���,ŽǁĞǀĞƌ͕�ŽŶŐŽŝŶŐ�ĐŽŶĐĞƌŶƐ�ƌĞůĂƚĞĚ�ƚŽ�ŝŶĨůĂƚŝŽŶ�ĂŶĚ�Ă�ƉŽƐƐŝďůĞ�ƌĞĐĞƐƐŝŽŶ�
ĂƌĞ�ĐŽŶĐĞƌŶŝŶŐ͕�ƌĞƋƵŝƌŝŶŐ�ĐůŽƐĞ�ŵŽŶŝƚŽƌŝŶŐ�ĂŶĚ�ĐŽŶƚŝŶŐĞŶĐǇ�ƉůĂŶƐ�ŝŶ�ƚŚĞ�ĞǀĞŶƚ�ŽĨ�ĂŶ�ĞĐŽŶŽŵŝĐ�
ĚŽǁŶƚƵƌŶ͘�
�
dŚĞ��ŝƚǇ�ĐŽŶƚŝŶƵĞƐ�ƚŽ�ƉƌŽŐƌĂŵ��ŵĞƌŝĐĂŶ�ZĞƐĐƵĞ�WůĂŶ��Đƚ�;�ZW�Ϳ�ĚŽůůĂƌƐ�ĂƉƉƌŽƉƌŝĂƚĞĚ�ĨƌŽŵ�ƚŚĞ�ĨĞĚĞƌĂů�
ŐŽǀĞƌŶŵĞŶƚ�ƉƌŝŵĂƌŝůǇ�ƚŽǁĂƌĚ�ĐĂƉŝƚĂů�ĂŶĚ�ŵĂŝŶƚĞŶĂŶĐĞ�ƉƌŽũĞĐƚƐ͘��/Ŷ�ϮϬϮϯ͕�ƚŚĞ��ŝƚǇ�ǁŝůů�ƵƚŝůŝǌĞ�ƚŚĞƐĞ�
ĨƵŶĚƐ�ŝŶ�ƚŚĞ��ŝƚǇ͛Ɛ�EĞŝŐŚďŽƌŚŽŽĚ�^ƚƌĞĞƚ�ZĞĐŽŶƐƚƌƵĐƚŝŽŶ�ƉƌŽŐƌĂŵ͕�ĐŽŶĚƵĐƚ�ƚƌĞĞ�ƌĞŵĞĚŝĂƚŝŽŶ�ĂŶĚ�
ƌĞƉůĂĐĞŵĞŶƚ�ŽĨ��ŵĞƌĂůĚ��ƐŚ��ŽƌĞƌ�ĂĨĨĞĐƚĞĚ�ƚƌĞĞƐ�ŝŶ��ŝƚǇ�ƌŝŐŚƚͲŽĨͲǁĂǇ͕�ĂŶĚ�ĚĞǀĞůŽƉ�ĂŶ�ĞůĞĐƚƌŝĐ�ǀĞŚŝĐůĞ�
ŵĂƐƚĞƌ�ƉůĂŶ͘��
�
�ŽŶƐŝĚĞƌŝŶŐ�ĐƵƌƌĞŶƚ�ĞĐŽŶŽŵŝĐ�ĐŽŶĚŝƚŝŽŶƐ͕�ĨƵƚƵƌĞ�ĨŽƌĞĐĂƐƚƐ�ĂŶĚ�ůĞŐŝƐůĂƚŝǀĞ�ĨĂĐƚŽƌƐ͕�ƚŚĞ��ŝƚǇ�ĂĚŽƉƚĞĚ�Ă�
ϮϬϮϯ��ƵĚŐĞƚ�ǁŚŝĐŚ�ƐƵƉƉŽƌƚƐ�ŵŽĚĞƌĂƚĞ͕�ƐƵƐƚĂŝŶĂďůĞ�ŐƌŽǁƚŚ�ŝŶ�ŽƉĞƌĂƚŝŽŶƐ͘��dŚĞ�ĂĚŽƉƚĞĚ�ďƵĚŐĞƚ�
ĂĚĚƌĞƐƐĞƐ�ƚŚĞ��ŝƚǇΖƐ�ŶĞĞĚ�ƚŽ�ĐŽŶƚŝŶƵĞ�ƚŽ�ƌĞŝŶǀĞƐƚ�ŝŶ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͕�ŵĂŝŶƚĞŶĂŶĐĞ�ĂŶĚ�ĞƋƵŝƉŵĞŶƚ͕�
ŵĞĞƚŝŶŐ�ƐĞƌǀŝĐĞ�ĚĞŵĂŶĚƐ�ĂŶĚ�ĨŽĐƵƐŝŶŐ�ŽŶ�ĐŽŵŵƵŶŝƚǇ�ƉƌŝŽƌŝƚŝĞƐ͕�ǁŚŝůĞ�Ɛƚŝůů�ĞŶƐƵƌŝŶŐ�ĨŝŶĂŶĐŝĂů�ƌĞƐŽƵƌĐĞƐ�
ĞǆŝƐƚ�ƚŽ�ŵĞĞƚ�ĐƵƌƌĞŶƚ�ĂŶĚ�ĨƵƚƵƌĞ�ĞĐŽŶŽŵŝĐ�ĚŽǁŶƚƵƌŶƐ͕�ĞŵĞƌŐĞŶĐŝĞƐ�Žƌ�ƐƚĂƚƵƚŽƌǇ�ĐŚĂŶŐĞƐ͘�
�
�ĚŚĞƌĞŶĐĞ�ƚŽ��ĚŽƉƚĞĚ�&ŝŶĂŶĐŝĂů�WĂƌĂŵĞƚĞƌƐ�ĂŶĚ�^ƚĂŶĚĂƌĚƐ���
dŚĞ��ŝƚǇ͛Ɛ�ĞƐƚĂďůŝƐŚĞĚ�ĨŝŶĂŶĐŝĂů�ƉĂƌĂŵĞƚĞƌƐ�ĂŶĚ�ƐƚĂŶĚĂƌĚƐ�ĐŽŵƉĞů�Ă�ĨŝǀĞͲǇĞĂƌ�ƐƚƌƵĐƚƵƌĂů�ďĂůĂŶĐĞ�
ďĞƚǁĞĞŶ�ĂŶƚŝĐŝƉĂƚĞĚ�ĐƵƌƌĞŶƚ�ƌĞǀĞŶƵĞƐ�ĂŶĚ�ŽƉĞƌĂƚŝŶŐ�ĞǆƉĞŶĚŝƚƵƌĞƐ͘���ŶƐƵƌŝŶŐ�ƚŚĞ�ůŽŶŐͲƚĞƌŵ�ƐƚƌƵĐƚƵƌĂů�
ĨŝŶĂŶĐŝĂů�ďĂůĂŶĐĞ�ŝƐ�ƚŚĞ�ĨŽƵŶĚĂƚŝŽŶ�ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�ĨŝŶĂŶĐŝĂů�ƐƚƌĂƚĞŐǇ͘���
�
dŚĞ��ŝƚǇ�ĚĞǀĞůŽƉƐ�ĂŶĚ�ĂĚŽƉƚƐ�Ă�ĨŝǀĞͲǇĞĂƌ�ĨŝŶĂŶĐŝĂů�ƉůĂŶ�ĞĂĐŚ�ǇĞĂƌ͕�ǁŚŝĐŚ�ŝƐ�ƵƐĞĚ�ĂƐ�ƚŚĞ�ďĂƐŝƐ�ĨŽƌ�ĂŶŶƵĂů�
ďƵĚŐĞƚĂƌǇ�ĚĞĐŝƐŝŽŶƐ͘��dŚĞ��ŝƚǇ͛Ɛ�ĨŝǀĞͲǇĞĂƌ�ĨŝŶĂŶĐŝĂů�ĨŽƌĞĐĂƐƚ�ŝƐ�Ă�ůŽŶŐͲƌĂŶŐĞ�ĨŝƐĐĂů�ƉůĂŶ�ǁŚŝĐŚ�ĂŶƚŝĐŝƉĂƚĞƐ�
ƵŶĚĞƌůǇŝŶŐ�ĞĐŽŶŽŵŝĐ�ĐŚĂŶŐĞƐ�ĂŶĚ�ƉƌŽǀŝĚĞƐ�ĨŽƌ�ƉůĂŶŶĞĚ�ĂŶĚ�ŽƌĚĞƌůǇ�ǇĞĂƌͲƚŽͲǇĞĂƌ�ĐŚĂŶŐĞƐ�ƚŽ��ŝƚǇ�ƚĂǆĞƐ͕�
ƐĞƌǀŝĐĞ�ůĞǀĞůƐ͕�ĂŶĚ�ƌĞƐƉŽŶƐĞƐ�ƚŽ�ƵŶĂŶƚŝĐŝƉĂƚĞĚ�ĞǀĞŶƚƐ�ƚŽ�ŚĞůƉ�ĂǀŽŝĚ�ŵƵŶŝĐŝƉĂů�ƐĞƌǀŝĐĞ�ĚŝƐƌƵƉƚŝŽŶƐ͘��dŚĞ�
ĂĚŽƉƚŝŽŶ�ŽĨ�Ă�ůŽŶŐͲƚĞƌŵ�ĨŝŶĂŶĐŝĂů�ƉůĂŶ�ŚĞůƉƐ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĞ�ĂŶŶƵĂů�ŽƉĞƌĂƚŝŽŶ͕�ŵĂŝŶƚĞŶĂŶĐĞ͕�ĐĂƉŝƚĂů�
ŝŵƉƌŽǀĞŵĞŶƚ�ĂŶĚ�ĨŝŶĂŶĐŝĂů�ĚĞĐŝƐŝŽŶƐ�ĂƌĞ�ŵĂĚĞ�ŝŶ�ĂůŝŐŶŵĞŶƚ�ǁŝƚŚ�ƚŚĞ��ŝƚǇΖƐ�ůŽŶŐͲƚĞƌŵ�ŽďũĞĐƚŝǀĞƐ�ŽĨ�
ŵĂŝŶƚĂŝŶŝŶŐ�Ă�ƌĞƐƉŽŶƐŝǀĞ�ŐŽǀĞƌŶŵĞŶƚ�ĂŶĚ�Ă�ǀŝĂďůĞ�ůŽŶŐͲƚĞƌŵ�ĨŝŶĂŶĐŝĂů�ƉŽƐŝƚŝŽŶ͘�
�
dŚĞ�ĂĚŽƉƚĞĚ�ϮϬϮϯ��ƵĚŐĞƚ�ŝƐ�ŝŶ�ĂůŝŐŶŵĞŶƚ�ǁŝƚŚ�ĨŝŶĂŶĐŝĂů�ƉĂƌĂŵĞƚĞƌƐ�ĞƐƚĂďůŝƐŚĞĚ�ĂƐ�ƉĂƌƚ�ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�
ϮϬϮϯͲϮϬϮϳ�ĨŝŶĂŶĐŝĂů�ƉůĂŶ͘��dŚĞ�ďƵĚŐĞƚ�ŝŶĐůƵĚĞƐ�Ă�ůĞǀĞů�ŽĨ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ǁŚŝĐŚ�ĐĂŶ�ďĞ�ƐƵƐƚĂŝŶĞĚ�ŝŶ�ĨƵƚƵƌĞ�

sŝƐŝƚ�KǀĞƌůĂŶĚ�WĂƌŬ͛Ɛ�DĞĞƚŝŶŐ�WŽƌƚĂů�ƚŽ�ǀŝĞǁ��ŽƵŶĐŝů͕��ŽŵŵŝƚƚĞĞ��
ĂŶĚ�WůĂŶŶŝŶŐ��ŽŵŵŝƐƐŝŽŶ�ŵĞĞƚŝŶŐƐ͘�

�
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ǇĞĂƌƐ�ǁŝƚŚŝŶ�ƚŚĞ�ĂĚŽƉƚĞĚ�ƌĞǀĞŶƵĞ�ƐƚƌƵĐƚƵƌĞ͕�ŐŝǀĞŶ�ƚŚĞ�ĐƵƌƌĞŶƚ�ůŽŶŐͲƚĞƌŵ�ĨŝŶĂŶĐŝĂů�ŽƵƚůŽŽŬ͘��EŽ�
ŝŶĐƌĞĂƐĞƐ�ŝŶ�ƉƌŽƉĞƌƚǇ�Žƌ�ƐĂůĞƐ�ƚĂǆ�ƌĂƚĞƐ�ĂƌĞ�ƉƌŽũĞĐƚĞĚ�ŝŶ�ƚŚĞ�ŽƵƚ�ǇĞĂƌƐ�ŽĨ�ƚŚĞ�ůŽŶŐͲƚĞƌŵ�ĨŝŶĂŶĐŝĂů�ƉůĂŶ͘�
�
dŚĞ�ϮϬϮϯ��ƵĚŐĞƚ�ƉƌŽǀŝĚĞƐ�ĨƵŶĚŝŶŐ�ƚŽǁĂƌĚƐ�ƉƌĞƐĞƌǀŝŶŐ�ĞǆŝƐƚŝŶŐ�ƉƌŽŐƌĂŵƐ�ĂŶĚ�ƐĞƌǀŝĐĞƐ͕�ŝŶĐƌĞĂƐĞĚ�
ŝŶǀĞƐƚŵĞŶƚ�ŝŶ�ƚŚĞ�ŵĂŝŶƚĞŶĂŶĐĞ�ŽĨ�ƉƵďůŝĐ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͕�ĂŶĚ�ƌĞƐƉŽŶĚŝŶŐ�ƚŽ�ŝŶĐƌĞĂƐŝŶŐ�ƐĞƌǀŝĐĞ�ĚĞŵĂŶĚƐ͖�
ƉĂƌƚŝĐƵůĂƌůǇ�ŝŶ�ƚŚĞ�ĂƌĞĂƐ�ŽĨ�ƉƵďůŝĐ�ƐĂĨĞƚǇ͕�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ͕�ĂŶĚ�ŐŽǀĞƌŶŵĞŶƚĂů�ĂĐĐŽƵŶƚĂďŝůŝƚǇ͕�Ăůů�ǁŝƚŚŝŶ�ƚŚĞ�
ůŽŶŐͲƚĞƌŵ�ĨŝŶĂŶĐŝĂů�ĐŽŶƐƚƌĂŝŶƚƐ�ŽĨ�ƚŚĞ�ĞǆŝƐƚŝŶŐ�ƌĞǀĞŶƵĞ�ƐƚƌƵĐƚƵƌĞ͘�
�
DĂŝŶƚĞŶĂŶĐĞ�ŽĨ��ĚĞƋƵĂƚĞ�&ŝŶĂŶĐŝĂů�ZĞƐĞƌǀĞƐ����
>ŽŶŐͲƚĞƌŵ�ĨŝŶĂŶĐŝĂů�ƉůĂŶŶŝŶŐ͕�ďĂůĂŶĐŝŶŐ�ŽƉĞƌĂƚŝŶŐ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ǁŝƚŚ�ĐƵƌƌĞŶƚ�ƌĞǀĞŶƵĞƐ͕�ĂŶĚ�ĞŶƐƵƌŝŶŐ�ĂŶ�
ĂĚĞƋƵĂƚĞ�ĨƵŶĚ�ďĂůĂŶĐĞ�ŝƐ�ĂǀĂŝůĂďůĞ�ƚŽ�ĂĚĚƌĞƐƐ�ĞŵĞƌŐĞŶĐŝĞƐ͕�ĐŚĂŶŐĞƐ�ŝŶ�ĞĐŽŶŽŵŝĐ�ĐŽŶĚŝƚŝŽŶƐ͕�Žƌ�ůĂƌŐĞ�
ĐĂƉŝƚĂů�ŶĞĞĚƐ�ĂƌĞ�ĐŽƌŶĞƌƐƚŽŶĞƐ�ŽĨ�ƚŚĞ��ŝƚǇΖƐ�ĨŝŶĂŶĐŝĂů�
ŵĂŶĂŐĞŵĞŶƚ�ƉƌĂĐƚŝĐĞƐ͘��dŚĞƐĞ�ŐƵŝĚĞůŝŶĞƐ�ĚƌŝǀĞ�
ĚĞĐŝƐŝŽŶƐ�ƌĞůĂƚŝŶŐ�ŽŶŐŽŝŶŐ�ŽƉĞƌĂƚŝŽŶƐ͕�ĂƐ�ǁĞůů�ĂƐ�
ŝŶǀĞƐƚŵĞŶƚƐ�ŝŶ�ĐĂƉŝƚĂů�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ĂŶĚ�
ŵĂŝŶƚĞŶĂŶĐĞ͘��� � � � � �
� �������������
�ǆĐĞƉƚ�ĨŽƌ�ƚŚĞ�ǇĞĂƌƐ�ŝŵŵĞĚŝĂƚĞůǇ�ĂĨƚĞƌ�ƚŚĞ�'ƌĞĂƚ�
ZĞĐĞƐƐŝŽŶ͕�ƚŚĞ��ŝƚǇ�ŚĂƐ�ĐŽŶƐŝƐƚĞŶƚůǇ�ŵĂŝŶƚĂŝŶĞĚ�
ƌĞƐĞƌǀĞ�ďĂůĂŶĐĞƐ�ĞǆĐĞĞĚŝŶŐ�ŽƵƌ�ƚĂƌŐĞƚĞĚ�ĂŵŽƵŶƚ�ŽĨ�
Ăƚ�ůĞĂƐƚ�ϯϬй�ŽĨ�ĂŶŶƵĂů�ĞǆƉĞŶĚŝƚƵƌĞƐ͘��ZĞƐĞƌǀĞƐ�ŽĨ�
ĂƉƉƌŽǆŝŵĂƚĞůǇ�ϯϬй�ĂƌĞ�ƚŚŽƵŐŚƚ�ƚŽ�ďĞ�ƐƵĨĨŝĐŝĞŶƚ�ƚŽ�
ƉƌŽǀŝĚĞ�ĨůĞǆŝďŝůŝƚǇ�ƚŽ�ĂĚĚƌĞƐƐ�ĞŵĞƌŐĞŶĐŝĞƐ�Žƌ�ĨŝƐĐĂů�
ƐƚƌĂŝŶƐ�ĂŶĚ�ƚŽ�ŵĂŝŶƚĂŝŶ�ƚŚĞ��ŝƚǇ͛Ɛ�ƚƌŝƉůĞͲ��ďŽŶĚ�
ƌĂƚŝŶŐ͕�Ă�ƐŝŐŶ�ŽĨ�ĨŝƐĐĂů�ŚĞĂůƚŚ͘��
�
dŚƌŽƵŐŚŽƵƚ�ƚŚĞ��ŝƚǇ͛Ɛ�ĨŝƐĐĂů�ƉůĂŶŶŝŶŐ�ƉĞƌŝŽĚ�ŽĨ�ϮϬϮϯͲϮϬϮϳ�ƚŚĞ��ŝƚǇ͛Ɛ�ĨŝŶĂŶĐŝĂů�ƉŽƐŝƚŝŽŶ�ŝƐ�ƉƌŽũĞĐƚĞĚ�ƚŽ�
ƌĞŵĂŝŶ�ŽŶ�ƚĂƌŐĞƚ�ǁŝƚŚ�ĞƐƚĂďůŝƐŚĞĚ�ĨŝƐĐĂů�ƉĂƌĂŵĞƚĞƌƐ͘��dŚĞ�ůŽŶŐͲƚĞƌŵ�ĨŝŶĂŶĐŝĂů�ƉůĂŶ�ĚŽĞƐ�ŝŶĐůƵĚĞ�Ă�
ƉƌŽŐƌĂŵŵĞĚ�ƐƉĞŶĚĚŽǁŶ�ŽĨ�ƌĞƐĞƌǀĞƐ�ƚŽ�ĨƵŶĚ�ƉƌŽŐƌĂŵŵĞĚ�ĐĂƉŝƚĂů�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ŝŵƉƌŽǀĞŵĞŶƚƐ�ŝŶ�ŽƵƚͲ

&ƵŶĚ��ĂůĂŶĐĞ�ĂƐ�ŽĨ��ĞĐ͘�ϯϭ͘�ϮϬϮϮ͘�
��ƐƚŝŵĂƚĞ�ŝƐ�ĂƐ�ŽĨ�^ƵŵŵĞƌ�ϮϬϮϮ͘�

ϮϬϭϴͲϮϬϮϭ��ĐƚƵĂůƐ͘��ϮϬϮϮ��ƐƚŝŵĂƚĞĚ͘��ϮϬϮϯͲϮϬϮϳ�WƌŽũĞĐƚĞĚ͘�
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ǇĞĂƌƐ͕�ĐŽŶƚŝŶŐĞŶĐǇ�ŽŶ�ƚŚĞ�ŽŶŐŽŝŶŐ�ĂǀĂŝůĂďŝůŝƚǇ�ŽĨ�ƌĞƐĞƌǀĞ�ĨƵŶĚƐ͘��ZĞǀĞŶƵĞ�ĨŽƌĞĐĂƐƚŝŶŐ�ĂŶĚ�ĞǆƉĞŶĚŝƚƵƌĞ�
ƉůĂŶŶŝŶŐ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�ϮϬϮϯͲϮϬϮϳ�ƉůĂŶ�ƌĞƐƵůƚ�ŝŶ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ĞŶĚŝŶŐ�ďĂůĂŶĐĞ�ĚĞĐƌĞĂƐŝŶŐ�ĨƌŽŵ�
ϱϰ͘ϯй�Ăƚ�:ĂŶƵĂƌǇ�ϭ͕�ϮϬϮϮ�ƚŽ�ϯϮ͘ϳй�ďǇ��ĞĐĞŵďĞƌ�ϯϭ͕�ϮϬϮϳ͘��dŚŝƐ�ƉůĂŶŶĞĚ�ƐƉĞŶĚĚŽǁŶ�ŽĨ�'ĞŶĞƌĂů�&ƵŶĚ�
ƌĞƐĞƌǀĞƐ�ƉƌŝŵĂƌŝůǇ�ŝŶ�ĐĂƉŝƚĂů�ŝŶǀĞƐƚŵĞŶƚ�ĂŶĚ�ŵĂũŽƌ�ŵĂŝŶƚĞŶĂŶĐĞ�ŝƐ�ŝŶ�ĂůŝŐŶŵĞŶƚ�ǁŝƚŚ�ĨŝŶĂŶĐŝĂů�
ƉĂƌĂŵĞƚĞƌƐ�ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�ĂĚŽƉƚĞĚ�ĨŝƐĐĂů�ƉŽůŝĐǇ͖�ŚŽǁĞǀĞƌ͕�ĂĚũƵƐƚŵĞŶƚƐ�ŝŶ�ďŽƚŚ�ƌĞǀĞŶƵĞƐ�ĂŶĚ�
ĞǆƉĞŶĚŝƚƵƌĞƐ�ŵĂǇ�ŽĐĐƵƌ�ŽǀĞƌ�ƚŚĞ�ƉůĂŶŶŝŶŐ�ƉĞƌŝŽĚ�ŝŶ�ŽƌĚĞƌ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĞ��ŝƚǇ�ƌĞŵĂŝŶƐ�ĐůŽƐĞ�ƚŽ�ƚĂƌŐĞƚĞĚ�
ƌĞƐĞƌǀĞ�ůĞǀĞůƐ͘�
�

d,��ϮϬϮϯ�&/E�E�/�>�W>�E��E��ϮϬϮϯͲϮϬϮϳ�&/E�E�/�>�&KZ���^d�
�
dŚĞ�ϮϬϮϯ��ƵĚŐĞƚ͕�ƚŚĞ�ϮϬϮϯͲϮϬϮϳ��ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚƐ�WƌŽŐƌĂŵ�ĂŶĚ�ƚŚĞ�ϮϬϮϯͲϮϬϮϳ�DĂŝŶƚĞŶĂŶĐĞ�WůĂŶ�
ǁĞƌĞ�ĚĞǀĞůŽƉĞĚ�ĂŶĚ�ĂĚŽƉƚĞĚ�ǁŝƚŚŝŶ�ƚŚĞ�ĐŽŶƚĞǆƚ�ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�ĨŝǀĞͲǇĞĂƌ�ĨŝŶĂŶĐŝĂů�ƉůĂŶ͘��dŚŝƐ�ƉůĂŶ�ŝŶĐůƵĚĞƐ�
ƉƌŽũĞĐƚĞĚ�ƌĞǀĞŶƵĞƐ�ĂŶĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ĨŽƌ�ƚŚĞ�ϮϬϮϯ�ďƵĚŐĞƚ�ǇĞĂƌ�ĂŶĚ�ĨŽƌĞĐĂƐƚĞĚ�ƌĞǀĞŶƵĞƐ�ĂŶĚ�ŽƉĞƌĂƚŝŶŐ�
ĞǆƉĞŶĚŝƚƵƌĞƐ�ŝŶ�ƚŚĞ�ŽƵƚͲǇĞĂƌƐ�ŽĨ�ϮϬϮϰ�ƚŚƌŽƵŐŚ�
ϮϬϮϳ͘��&ƵŶĚŝŶŐ�ƌĞƋƵŝƌĞŵĞŶƚƐ�ƌĞůĂƚĞĚ�ƚŽ�ƚŚĞ��ŝƚǇ͛Ɛ�
ĂĚŽƉƚĞĚ�ĨŝǀĞͲǇĞĂƌ�ĐĂƉŝƚĂů�ĂŶĚ�ŵĂŝŶƚĞŶĂŶĐĞ�
ƉƌŽŐƌĂŵƐ�ĂƌĞ�ĂůƐŽ�ŝŶĐůƵĚĞĚ͘�

�
ϮϬϮϯ�ZĞǀĞŶƵĞƐ�
ZĞǀĞŶƵĞƐ�ŐĞŶĞƌĂƚĞĚ�ŝŶ�ϮϬϮϯ�ĂƌĞ�ƉƌŽũĞĐƚĞĚ�ƚŽ�ďĞ�
ΨϮϰϴ͕ϵϳϳ͕ϱϬϬ͘��tŝƚŚ�ƚŚĞ�ŝŶĐůƵƐŝŽŶ�ŽĨ�ƚƌĂŶƐĨĞƌƐ�
ďĞƚǁĞĞŶ�ĨƵŶĚƐ�ĂŶĚ�ĨƵŶĚ�ďĂůĂŶĐĞƐ͕�ƚŽƚĂů�ϮϬϮϯ�
ƌĞƐŽƵƌĐĞƐ�ĂǀĂŝůĂďůĞ�ĂƌĞ�ĞƐƚŝŵĂƚĞĚ�ƚŽ�ďĞ�
Ψϯϳϰ͕ϯϲϱ͕ϬϬϬ͘���
�
�ƵƌƌĞŶƚ�ƌĞǀĞŶƵĞƐ�ŝŶĐůƵĚĞ�ĐŽůůĞĐƚŝŽŶƐ�ĨƌŽŵ�ĨŽƵƌ�
ƉƌŝŵĂƌǇ�ƐŽƵƌĐĞƐ͗�ƐĂůĞƐ�ƚĂǆ�;ϰϭ͘ϭйͿ͕�ƉƌŽƉĞƌƚǇ�ƚĂǆ�
;ϯϬ͘ϵйͿ͕�ĐŝƚǇ�ŐĞŶĞƌĂƚĞĚ�ƌĞǀĞŶƵĞ�;Ϯϯ͘ϴйͿ�ĂŶĚ�
ŝŶƚĞƌŐŽǀĞƌŶŵĞŶƚĂů�ƌĞǀĞŶƵĞ�;ϰ͘ϮйͿ͘��^ĂůĞƐ�ƚĂǆ�
ĐŽůůĞĐƚŝŽŶƐ�ŝŶĐůƵĚĞ�ĐŝƚǇ�ĂŶĚ�ĐŽƵŶƚǇ�ƌĞƚĂŝů�ƐĂůĞƐ�
ĂŶĚ�ƵƐĞ�ƚĂǆĞƐ͘���
� � � � � � �����������������
&Žƌ�ϮϬϮϯ͕�ƚŽƚĂů�ĐƵƌƌĞŶƚ�ƌĞǀĞŶƵĞƐ�ŝŶĐůƵĚŝŶŐ�ƐĂůĞƐ�ƚĂǆ͕�ƉƌŽƉĞƌƚǇ�ƚĂǆ͕�ĐŝƚǇ�ŐĞŶĞƌĂƚĞĚ�ĂŶĚ�
ŝŶƚĞƌŐŽǀĞƌŶŵĞŶƚĂů�ƌĞǀĞŶƵĞƐ�ĂƌĞ�ĂŶƚŝĐŝƉĂƚĞĚ�ƚŽ�ŝŶĐƌĞĂƐĞ�ΨϮϰ͘ϳ�ŵŝůůŝŽŶ͕�Žƌ�ϭϭй͕�ĐŽŵďŝŶĞĚ͘��dŚŝƐ�ĐŚĂŶŐĞ�
ŝƐ�ĚƌŝǀĞŶ�ƉƌŝŵĂƌŝůǇ�ďǇ�ƚǁŽ�ŝƚĞŵƐ͘�dŚĞ�ϮϬϮϯ�ďƵĚŐĞƚ�ďƵŝůĚƐ�ŽŶ�ŚŝŐŚĞƌͲƚŚĂŶ�ĂŶƚŝĐŝƉĂƚĞĚ�ƐĂůĞƐ�ƚĂǆ�ƌĞǀĞŶƵĞƐ�
ŝŶ�ϮϬϮϮ͕�ĂŶĚ�ƐĞƚƐ�Ă�ŶĞǁ�ĨůŽŽƌ�ĨŽƌ�ĂŶƚŝĐŝƉĂƚĞĚ�ƐĂůĞƐ�ƚĂǆ�ĐŽůůĞĐƚŝŽŶƐ�ŝŶ�ƚŚĞ�ƵƉĐŽŵŝŶŐ�ǇĞĂƌ͘�dŚĞ�ƐĞĐŽŶĚ�
ŵĂũŽƌ�ĨĂĐƚŽƌ�ŝƐ�ƚŚĞ�ĐŽƵŶƚǇ͛Ɛ�ŝŶĐƌĞĂƐĞ�ŝŶ�ƉƌŽƉĞƌƚǇ�ǀĂůƵĂƚŝŽŶ͘�dŚĞ��ŝƚǇ�ĚŝĚ�ŶŽƚ�ƌĂŝƐĞ�ƚŚĞ�ƉƌŽƉĞƌƚǇ�ƚĂǆ�ŵŝůů�
ůĞǀǇ�ŝŶ�ϮϬϮϯ͕�ďƵƚ�ǁĞ�ĂŶƚŝĐŝƉĂƚĞ�ƚŚĞƌĞ�ǁŝůů�ďĞ�Ă�ƌŽƵŐŚůǇ�ϵ�ƉĞƌĐĞŶƚ�ŝŶĐƌĞĂƐĞ�ŝŶ�ƉƌŽƉĞƌƚǇ�ƚĂǆ�ƌĞǀĞŶƵĞ�ĚƵĞ�ƚŽ�
ƚŚĞ�ŝŶĐƌĞĂƐĞ�ŝŶ�ƉƌŽƉĞƌƚǇ�ǀĂůƵĂƚŝŽŶ͘��
�

� �

�ƵĚŐĞƚĞĚ�ZĞǀĞŶƵĞƐ�ďǇ�^ŽƵƌĐĞ�

Executive Summary 13 Section 1



�

ZĞǀĞŶƵĞ��ĂƚĞŐŽƌǇ� ϮϬϮϮ��ƵĚŐĞƚ� ϮϬϮϯ��ƵĚŐĞƚ� Ψ��ŚĂŶŐĞ� й��ŚĂŶŐĞ�

^ĂůĞƐ�dĂǆ� �Ψϴϲ͕ϯϱϱ͕ϬϬϬ� �ΨϭϬϮ͕ϰϬϲ͕ϬϬϬ� �Ψϭϲ͕Ϭϱϭ͕ϬϬϬ� ϭϴ͘ϲй�
WƌŽƉĞƌƚǇ�dĂǆ� �ϳϬ͕ϮϬϯ͕ϲϬϬ�� �ϳϲ͕ϴϰϳ͕ϰϬϬ�� �ϲ͕ϲϰϯ͕ϴϬϬ�� ϵ͘ϱй�
�ŝƚǇ�'ĞŶĞƌĂƚĞĚ� �ϱϳ͕ϱϵϰ͕ϵϬϬ�� �ϱϵ͕ϭϰϮ͕ϰϬϬ� ϭ͕ϱϰϳ͕ϱϬϬ� Ϯ͘ϲй�
/ŶƚĞƌŐŽǀĞƌŶŵĞŶƚĂů� �ϭϬ͕Ϭϴϭ͕ϱϬϬ�� �ϭϬ͕ϱϴϭ͕ϱϬϬ� �ϱϬϬ͕ϬϬϬ�� ϱ͘Ϭй�
dKd�>� �ΨϮϮϰ͕Ϯϯϱ͕ϬϬϬ� �ΨϮϰϴ͕ϵϳϳ͕ϱϬϬ� �ΨϮϰ͕ϳϰϮ͕ϱϬϬ� ϭϭ͘Ϭй�

�
^ĂůĞƐ�dĂǆ�ZĞǀĞŶƵĞƐ�ĂƌĞ�ďƵĚŐĞƚĞĚ�Ăƚ�ΨϭϬϮ͘ϰ�ŵŝůůŝŽŶ�ŝŶ�Ăůů�ĨƵŶĚƐ͘�dŚŝƐ�ĞƋƵĂƚĞƐ�ƚŽ�Ă�ϭϴ͘ϲй�ŝŶĐƌĞĂƐĞ�ĨƌŽŵ�
ƚŚĞ�ϮϬϮϮ��ƵĚŐĞƚ͘�dŚĞ��ŝƚǇ�ĞƐƚŝŵĂƚĞƐ�ŝƚ�ǁŝůů�ƐƵďƐƚĂŶƚŝĂůůǇ�ŽƵƚƉĞƌĨŽƌŵĞĚ�ŝƚƐ�ƐĂůĞƐ�ƚĂǆ�ƌĞǀĞŶƵĞ�ƉƌŽũĞĐƚŝŽŶƐ�
ŝŶ�ϮϬϮϮ͕�ůĂƌŐĞůǇ�ĚƵĞ�ƚŽ�ŝŶĨůĂƚŝŽŶ�ŝŶ�ĐŽƐƚ�ŽĨ�ŐŽŽĚƐ͕�ǁŚŝĐŚ�ŝƐ�ƚŚĞŶ�ƌĞĨůĞĐƚĞĚ�ŝŶ�ŝŶĐƌĞĂƐĞĚ�ƐĂůĞƐ�ƚĂǆ�
ĐŽůůĞĐƚŝŽŶ͘��dŚĞ�ϮϬϮϯ�ďƵĚŐĞƚĞĚ�ĂŵŽƵŶƚ�ƌĞĨůĞĐƚƐ�ƉƌŽũĞĐƚĞĚ�ϮϬϮϮ�ĐŽůůĞĐƚŝŽŶƐ�ĂƐ�ĂƉƉůŝĞĚ�ƚŽ�ƚŚĞ�ϮϬϮϯ�
�ƵĚŐĞƚ͘

�ƵĞ�ƚŽ�ƚŚĞ�ǀŽůĂƚŝůĞ�ŶĂƚƵƌĞ�ŽĨ�ƐĂůĞƐ�ƚĂǆ�ĂƐ�Ă�ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞ͕�ƐĂůĞƐ�ƚĂǆ�ĐŽůůĞĐƚŝŽŶƐ�ĂƌĞ�ƌĞǀŝĞǁĞĚ�ŽŶ�Ă�
ƋƵĂƌƚĞƌůǇ�ďĂƐŝƐ�ĂŶĚ�ƌĞǀŝƐŝŽŶƐ�ƚŽ�ƚŚĞ�ĨŝŶĂŶĐŝĂů�ĨŽƌĞĐĂƐƚ�ĂƌĞ�ƌĞĐŽŵŵĞŶĚĞĚ�ĂƐ�ĂƉƉƌŽƉƌŝĂƚĞ͘��WƌŽũĞĐƚŝŽŶƐ�ĨŽƌ�
ϮϬϮϯ�ƐĂůĞƐ�ƚĂǆ�ƌĞǀĞŶƵĞƐ�ǁĞƌĞ�ŝŶŝƚŝĂůůǇ�ĞƐƚĂďůŝƐŚĞĚ�ŝŶ��ĞĐĞŵďĞƌ�ϮϬϮϭ�ĂŶĚ�ƌĞǀŝĞǁĞĚ�ŝŶ�ƚŚĞ�ƐƉƌŝŶŐ�ŽĨ�
ϮϬϮϮ͘��^ĂůĞƐ�ƚĂǆ�ƉƌŽũĞĐƚŝŽŶƐ�ĨŽƌ�ϮϬϮϯ�ĂƌĞ�ďĂƐĞĚ�ŽŶ�ƚŚĞ�ĨŽƌĞĐĂƐƚŝŶŐ�ŵŽĚĞů͛Ɛ�ŝŶƚĞƌƉƌĞƚĂƚŝŽŶ�ŽĨ�ƉƌĞǀŝŽƵƐ�
ǇĞĂƌƐ͛�ĚĂƚĂ�ǁŝƚŚ�ĂĚũƵƐƚŵĞŶƚƐ�ĚƵĞ�ƚŽ�ďŽƚŚ��Ks/�Ͳϭϵ�ŝŵƉĂĐƚƐ�ĂŶĚ�ŝŶĨůĂƚŝŽŶ͘��dŚĞ��ŝƚǇ�ĐŽŶƚŝŶƵĞƐ�ƚŽ�
ŵŽŶŝƚŽƌ�ƐĂůĞƐ�ƚĂǆ�ƌĞǀĞŶƵĞƐ�ĂŶĚ�ƌĞĞǀĂůƵĂƚĞ�ƐĂůĞƐ�ƚĂǆ�ĂƐƐƵŵƉƚŝŽŶƐ͘���ĚũƵƐƚŵĞŶƚƐ�ŝŶ�ƌĞǀĞŶƵĞƐ�ĂŶĚ�
ĞǆƉĞŶĚŝƚƵƌĞƐ�ǁŝůů�ďĞ�ŵĂĚĞ�ŝĨ�ŶĞĐĞƐƐĂƌǇ�ĚƵĞ�ƚŽ�ĂĐƚƵĂů�ƐĂůĞƐ�ƚĂǆ�ĐŽůůĞĐƚŝŽŶƐ͘�
�
WƌŽƉĞƌƚǇ�dĂǆ�ZĞǀĞŶƵĞƐ�ƌĞĨůĞĐƚ�ƚŚĞ�ĂƉƉůŝĐĂƚŝŽŶ�ŽĨ�ƚŚĞ�ŵŝůů�ůĞǀǇ�ƌĂƚĞ�ƚŽ�ƚŚĞ�ĂƐƐĞƐƐĞĚ�ǀĂůƵĂƚŝŽŶ�ŽĨ�ƉƌŽƉĞƌƚǇ�
ŝŶ�KǀĞƌůĂŶĚ�WĂƌŬ͘��WƌŽƉĞƌƚǇ�ƚĂǆ�ƌĞǀĞŶƵĞƐ�ĂƌĞ�ďƵĚŐĞƚĞĚ�ƚŽ�ŝŶĐƌĞĂƐĞ�ďǇ�Ψϲ͘ϲ�ŵŝůůŝŽŶ�;ϵ͘ϱйͿ�ĨƌŽŵ�ϮϬϮϮ�
ďƵĚŐĞƚĞĚ�ƌĞǀĞŶƵĞƐ͘��dŚŝƐ�ŝŶĐƌĞĂƐĞ�ŝƐ�ƚŚĞ�ƌĞƐƵůƚ�ŽĨ�ƚŚĞ�ŝŶĐƌĞĂƐĞĚ�ƌĞĂů�ĞƐƚĂƚĞ�ǀĂůƵĂƚŝŽŶ͕�ƌĞĨůĞĐƚŝŶŐ�
ƐƵďƐƚĂŶƚŝĂů�ŝŶĐƌĞĂƐĞƐ�ŝŶ�ƚŚĞ�ŵĂƌŬĞƚ�ǀĂůƵĞ�ŽĨ�ƌĞĂů�ƉƌŽƉĞƌƚǇ͘�dŚĞ�ŵŝůů�ůĞǀǇ�ƌĂƚĞ�ŝƐ�ϭϰ͘ϱϳϯ�ŵŝůůƐ͕�ƐůŝŐŚƚůǇ�
ďĞůŽǁ�ƚŚĞ�ƉƌĞǀŝŽƵƐ�ǇĞĂƌ͘���
�

�
ϮϬϮϮ��ƵĚŐĞƚ� ϮϬϮϯ��ƵĚŐĞƚ� �ŚĂŶŐĞ�

'ĞŶĞƌĂů�&ƵŶĚ� ϭϯ͘ϲϭϱ� ϭϯ͘ϲϭϬ� ͲϬ͘ϬϬϱ�
^ƚŽƌŵǁĂƚĞƌ�hƚŝůŝƚǇ�&ƵŶĚ� Ϭ͘ϵϲϯ� Ϭ͘ϵϲϯ� Ϭ͘ϬϬϬ�
dKd�>� ϭϰ͘ϱϳϴ� ϭϰ͘ϱϳϯ� ͲϬ͘ϬϬϱ�

�
dŚĞ�ĂƐƐĞƐƐĞĚ�ǀĂůƵĂƚŝŽŶ�ƐƵƉƉŽƌƚŝŶŐ�ƚŚĞ�ϮϬϮϯ��ƵĚŐĞƚ�ŝŶĐƌĞĂƐĞƐ�ďǇ�ϭϬ͘ϭй͕�ĨƌŽŵ�Ψϰ͘Ϯ�ďŝůůŝŽŶ�ƚŽ�Ψϰ͘ϲ�ďŝůůŝŽŶ͘��
dŚŝƐ�ŝŶĐƌĞĂƐĞ�ŝƐ�ĚƌŝǀĞŶ�ďǇ�Ă�ϭϬ͘Ϯй�ŝŶĐƌĞĂƐĞ�ŝŶ�ƌĞĂů�ĞƐƚĂƚĞ�ǀĂůƵĂƚŝŽŶ͕�ǁŚŝĐŚ�ĐŽŵƉƌŝƐĞƐ�ƚŚĞ�ŵĂũŽƌŝƚǇ�ŽĨ�ƚŚĞ�
�ŝƚǇ͛Ɛ�ĂƐƐĞƐƐĞĚ�ǀĂůƵĂƚŝŽŶ͘��dŚŝƐ�ŝŶĐƌĞĂƐĞ�ŝƐ�ĚƵĞ�ƚŽ�ďŽƚŚ�ŶĞǁ�ƉƌŽƉĞƌƚǇ�ďĞŝŶŐ�ĂĚĚĞĚ�ƚŽ�ƚŚĞ�ƚĂǆ�ƌŽůůƐ�ĂŶĚ�
ŐƌŽǁƚŚ�ŝŶ�ƌĞĂƉƉƌĂŝƐĂů͘��/Ŷ�ĂĚĚŝƚŝŽŶ͕�ƉĞƌƐŽŶĂů�ƉƌŽƉĞƌƚǇ�ǀĂůƵĞƐ�ĂƌĞ�ƌĞĚƵĐĞĚ�ĐŽŵƉĂƌĞĚ�ƚŽ�ϮϬϮϮ͕�ǁŚŝĐŚ�ŝƐ�
ĂƚƚƌŝďƵƚĂďůĞ�ƚŽ�Ă�ƐƚĂƚĞ�ůĂǁ�ǁŚŝĐŚ�ĞǆĞŵƉƚƐ�ŶĞǁ�ƉƵƌĐŚĂƐĞƐ�ŽĨ�ŵĂĐŚŝŶĞƌǇ�ĂŶĚ�ĞƋƵŝƉŵĞŶƚ�ĨƌŽŵ�ƉĞƌƐŽŶĂů�
ƉƌŽƉĞƌƚǇ�ƚĂǆĞƐ͕�ǁŚŝůĞ�ƐƚĂƚĞ�ĂƐƐĞƐƐĞĚ�ƵƚŝůŝƚŝĞƐ�ŝŶĐƌĞĂƐĞĚ͘��dŚĞ�ĨŽůůŽǁŝŶŐ�ƚĂďůĞ�ƐƵŵŵĂƌŝǌĞƐ�ƚŚĞ�ĐŚĂŶŐĞ�ďǇ�
ĐĂƚĞŐŽƌǇ͗�
�
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�

�

� ϮϬϮϮ��ƵĚŐĞƚ�� ϮϬϮϯ��ƵĚŐĞƚ� Ψ��ŚĂŶŐĞ�
й�

�ŚĂŶŐĞ�

ZĞĂů��ƐƚĂƚĞ� Ψϰ͕ϭϬϭ͕ϳϴϳ͕ϲϬϰ�� Ψϰ͕ϱϮϬ͕ϲϱϵ͕ϲϲϴ�� Ψϰϭϴ͕ϴϳϮ͕Ϭϲϰ�� ϭϬ͘Ϯй�
WĞƌƐŽŶĂů�WƌŽƉĞƌƚǇ� ϭϱ͕ϲϮϯ͕ϴϴϴ�� ϭϯ͕ϭϯϴ͕ϲϮϯ�� ;Ϯ͕ϰϴϱ͕ϮϲϱͿ� Ͳϭϱ͘ϵй�
^ƚĂƚĞ��ƐƐĞƐƐĞĚ�hƚŝůŝƚŝĞƐ� ϱϵ͕ϬϰϮ͕ϱϰϰ�� ϲϲ͕ϭϳϳ͕ϱϱϭ�� ϳ͕ϭϯϱ͕ϬϬϳ�� ϭϮ͘ϭй�
dKd�>� Ψϰ͕ϭϳϲ͕ϰϱϰ͕Ϭϯϲ�� Ψϰ͕ϱϵϵ͕ϵϳϱ͕ϴϰϮ�� ΨϰϮϯ͕ϱϮϭ͕ϴϬϲ�� ϭϬ͘ϭй�

�

�
�ŝƚǇͲ'ĞŶĞƌĂƚĞĚ�ZĞǀĞŶƵĞƐ�ŝŶĐůƵĚĞ�ĨƌĂŶĐŚŝƐĞ�ĨĞĞƐ͕�ƵƐĞƌ�ĨĞĞƐ͕�ůŝĐĞŶƐĞƐ͕�ƉĞƌŵŝƚƐ͕�ĐŽŶƚƌĂĐƚƐ�ĂŶĚ�ŝŶƚĞƌĞƐƚ�
ĞĂƌŶŝŶŐƐ͘��ϮϬϮϯ�ĐŝƚǇͲŐĞŶĞƌĂƚĞĚ�ƌĞǀĞŶƵĞƐ�ĂƌĞ�ƉƌŽũĞĐƚĞĚ�Ăƚ�Ϯ͘ϳй�ĂďŽǀĞ�ϮϬϮϮ�ďƵĚŐĞƚĞĚ�ĂŵŽƵŶƚƐ͘��dŚŝƐ�
ŝŶĐƌĞĂƐĞ�ŝƐ�ƉƌŝŵĂƌŝůǇ�ĂƚƚƌŝďƵƚĞĚ�ƚŽ�ĂŶ�ĂŶƚŝĐŝƉĂƚĞĚ�ϲ͘ϭй�ŝŶĐƌĞĂƐĞ�ŝŶ�ƌĞǀĞŶƵĞ�ĨƌŽŵ�ƚŚĞ�dƌĂŶƐŝĞŶƚ�'ƵĞƐƚ�dĂǆ�
;d'dͿ͕�ƉĂŝĚ�ďǇ�ŐƵĞƐƚƐ�Ăƚ�ŚŽƚĞůƐ�ŝŶ�ƚŚĞ��ŝƚǇ͘�KƚŚĞƌ�ƵƐĞƌ�ŐĞŶĞƌĂƚĞĚ�ƌĞǀĞŶƵĞ͕�ƐƵĐŚ�ĂƐ�ĨƌĂŶĐŚŝƐĞ�ĨĞĞƐ͕�ĐŽƵƌƚ�
ĨĞĞƐ�ĂŶĚ�ŝŶƚĞƌĞƐƚ�ĞĂƌŶŝŶŐƐ͕�ĂƌĞ�ƉƌŽũĞĐƚĞĚ�ƚŽ�ŐƌŽǁ�ďǇ�Ϯ͘ϭй͘�
�
/ŶƚĞƌŐŽǀĞƌŶŵĞŶƚĂů�ZĞǀĞŶƵĞƐ�ƌĞĨůĞĐƚ�ƌĞĐĞŝƉƚ�ŽĨ�ĨƵŶĚƐ�ĐŽůůĞĐƚĞĚ�ďǇ�ĨĞĚĞƌĂů͕�ƐƚĂƚĞ�ĂŶĚ�ĐŽƵŶƚǇ�ƐŽƵƌĐĞƐ�ĂŶĚ�
ƌĞĚŝƐƚƌŝďƵƚĞĚ�ƚŽ�KǀĞƌůĂŶĚ�WĂƌŬ�ĂŶĚ�ŝŶĐůƵĚĞ�ƐƵĐŚ�ŝƚĞŵƐ�ĂƐ�ŐĂƐŽůŝŶĞ�ƚĂǆ�ĂŶĚ�ůŝƋƵŽƌ�ƚĂǆ͘��dŚĞƐĞ�ƌĞǀĞŶƵĞƐ�
ĂƌĞ�ĞǆƉĞĐƚĞĚ�ƚŽ�ŝŶĐƌĞĂƐĞ�ϱ͘Ϭй�ǁŝƚŚ�ƚŚĞ�ϮϬϮϯ��ƵĚŐĞƚ͕�ĚƵĞ�ƚŽ�ƉƌŽũĞĐƚĞĚ�ŝŶĐƌĞĂƐĞƐ�ŝŶ�'ĂƐ�dĂǆ�ƌĞǀĞŶƵĞƐ͘�
�
&ƵŶĚ��ĂůĂŶĐĞ�ĨŽƌ�Ăůů�ĨƵŶĚƐ�Ăƚ�ƚŚĞ�ďĞŐŝŶŶŝŶŐ�ŽĨ�ϮϬϮϯ�ŝƐ�ĞƐƚŝŵĂƚĞĚ�Ăƚ�ΨϭϬϬ͘ϲ�ŵŝůůŝŽŶ͘��
�
ϮϬϮϯ��ǆƉĞŶĚŝƚƵƌĞƐ���
dŽƚĂů�ďƵĚŐĞƚĞĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ĨŽƌ�ϮϬϮϯ�ĞƋƵĂů�Ψϯϳϰ͕Ϯϵϱ͕ϬϬϬ͕�ĂŶ�ŝŶĐƌĞĂƐĞ�ŽĨ�ϭϰ͘ϯй�ĨƌŽŵ�ƚŚĞ�ĂĚŽƉƚĞĚ�
ϮϬϮϮ��ƵĚŐĞƚ͘��dŚŝƐ�ƚŽƚĂů�ŝŶĐůƵĚĞƐ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ŝŶ�Ăůů�ĐĂƚĞŐŽƌŝĞƐ�ĨŽƌ�Ăůů�ĂƉƉƌŽƉƌŝĂƚĞĚ�ĨƵŶĚƐ͘�
�
KƉĞƌĂƚŝŶŐ��ǆƉĞŶĚŝƚƵƌĞƐ�;ŝŶĐůƵĚŝŶŐ�ƉĞƌƐŽŶĂů�ƐĞƌǀŝĐĞƐ͕�ĐŽŶƚƌĂĐƚƵĂů�ƐĞƌǀŝĐĞƐ͕�ĐŽŵŵŽĚŝƚŝĞƐ�ĂŶĚ�ĐĂƉŝƚĂů�
ŽƵƚůĂǇͿ�ĨŽƌ�Ăůů�ĨƵŶĚƐ�ƚŽƚĂů�Ψϭϱϴ͘ϵ�ŵŝůůŝŽŶ͘��dŚŝƐ�ŝƐ�Ă�ϰ͘ϱй�ŝŶĐƌĞĂƐĞ�ĨƌŽŵ�ƚŚĞ�ĂĚŽƉƚĞĚ�ϮϬϮϮ��ƵĚŐĞƚ͕�ĂŶĚ�
ŝŶĐůƵĚĞƐ�ƚĂƌŐĞƚĞĚ�ŝŶĐƌĞĂƐĞƐ�ƚŽ�ƉĂƌŬƐ�ĂŶĚ�
ƌĞĐƌĞĂƚŝŽŶ͕�ŝŶĨŽƌŵĂƚŝŽŶ�ƚĞĐŚŶŽůŽŐǇ�ĂŶĚ�
ƉƵďůŝĐ�ƐĂĨĞƚǇ͘����
�

dŚĞ�ĨƌŽŶƚůŝŶĞ�ŽƉĞƌĂƚŝŽŶĂů�ĚĞƉĂƌƚŵĞŶƚƐ�ŽĨ�
WŽůŝĐĞ͕�&ŝƌĞ�ĂŶĚ�WƵďůŝĐ�tŽƌŬƐ�ĐŽŵƉƌŝƐĞ�ĂůŵŽƐƚ�
ƚǁŽͲƚŚŝƌĚƐ�ŽĨ�ƚŚĞ�ŽƉĞƌĂƚŝŶŐ�ďƵĚŐĞƚ͘��dŚĞƐĞ�
ĂƌĞĂƐ�ĂƌĞ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ƉƌŽǀŝĚŝŶŐ�ƚŚĞ�ǀŝƚĂů�
ŐŽǀĞƌŶŵĞŶƚĂů�ƐĞƌǀŝĐĞƐ�ŽĨ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ĂŶĚ�
ƐĂĨĞ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͘��dŚĞ�WůĂŶŶŝŶŐ�ĂŶĚ�
�ĞǀĞůŽƉŵĞŶƚ�^ĞƌǀŝĐĞƐ�ĂŶĚ�ƚŚĞ�WĂƌŬƐ�ĂŶĚ�
ZĞĐƌĞĂƚŝŽŶ�^ĞƌǀŝĐĞƐ�ĚĞƉĂƌƚŵĞŶƚƐ͕�ǁŚŝĐŚ�
ĨŽĐƵƐ�ŚŝŐŚůǇ�ŽŶ�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ�ŝƐƐƵĞƐ͕�ĐŽŵƉƌŝƐĞ�
ŽŶĞͲĨŝĨƚŚ�ŽĨ�ŽƉĞƌĂƚŝŽŶĂů�ĞǆƉĞŶĚŝƚƵƌĞƐ͕�ǁŚŝůĞ�
ŶŽŶͲŽƉĞƌĂƚŝŶŐ�ĂĚŵŝŶŝƐƚƌĂƚŝǀĞ�ĚĞƉĂƌƚŵĞŶƚƐ͕�
ƐƵĐŚ�ĂƐ�,ƵŵĂŶ�ZĞƐŽƵƌĐĞƐ͕�&ŝŶĂŶĐĞ�ĂŶĚ�>Ăǁ�
ĐŽŵƉƌŝƐĞ�ůĞƐƐ�ƚŚĂŶ�ŽŶĞͲĨŝĨƚŚ͘���
��

ϮϬϮϯ�KƉĞƌĂƚŝŶŐ��ƵĚŐĞƚ�ďǇ��ĂƚĞŐŽƌǇ�
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KĨ�ƚŚĞ�ŽƉĞƌĂƚŝŶŐ�ďƵĚŐĞƚ͕�ƌŽƵŐŚůǇ�ϳϲй�ŽĨ�ĨƵŶĚŝŶŐ�ƐƵƉƉŽƌƚƐ�ƉĞƌƐŽŶŶĞů͘��dŚĞ�ϮϬϮϯ��ƵĚŐĞƚ�ŝŶĐůƵĚĞƐ�
ƉĞƌƐŽŶĂů�ƐĞƌǀŝĐĞƐ�ƚŽƚĂůŝŶŐ�ΨϭϮϭ͘ϭ�ŵŝůůŝŽŶ͕�ƌĞƉƌĞƐĞŶƚŝŶŐ�ϳϲй�ŽĨ�ƚŚĞ�ŽƉĞƌĂƚŝŶŐ�ďƵĚŐĞƚ�ĂŶĚ�ϯϮ͘ϰй�ŽĨ�ƚŚĞ�
ƚŽƚĂů�ďƵĚŐĞƚ͘��dŚĞ�ϭ͕ϭϵϴ�&d�Ɛ�ĞƋƵĂƚĞƐ�ƚŽ�Ă�ƉĞƌ�ĐĂƉŝƚĂ�ƌĂƚĞ�ŽĨ�ϲ�&d�Ɛ�ƉĞƌ�ϭ͕ϬϬϬ�ƌĞƐŝĚĞŶƚƐ͘����ĞƚĂŝůĞĚ�
ƉĞƌƐŽŶŶĞů�ŝŶĨŽƌŵĂƚŝŽŶ�ĐĂŶ�ďĞ�ĨŽƵŶĚ�ďĞŐŝŶŶŝŶŐ�ŽŶ�ƉĂŐĞ�ϱϵ͘�

�
�ŽŶƚƌĂĐƚƐ�ǁŝƚŚ�KƵƚƐŝĚĞ��ŐĞŶĐŝĞƐ�ƚŽƚĂůƐ�Ψϰ͘Ϭ�ŵŝůůŝŽŶ͘�dŚĞƐĞ�ĐŽŶƚƌĂĐƚƐ�ŝŶĐůƵĚĞ�ĞĐŽŶŽŵŝĐ�ĚĞǀĞůŽƉŵĞŶƚ�
ĨƵŶĚŝŶŐ�ĂŶĚ�ƐŽĐŝĂů�ƐĞƌǀŝĐĞƐ�ĨƵŶĚŝŶŐ͘�
�
�ĂƉŝƚĂů�ĂŶĚ�DĂŝŶƚĞŶĂŶĐĞ�ŽĨ�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ͕�&ĂĐŝůŝƚŝĞƐ�ĂŶĚ��ƋƵŝƉŵĞŶƚ͗�Ψϯϳ͘ϳ�ŵŝůůŝŽŶ�ŽĨ�ďƵĚŐĞƚĞĚ�ĨƵŶĚŝŶŐ�
ŝƐ�ŝŶĐůƵĚĞĚ�ĨŽƌ�ϮϬϮϯ͘��dŚĞ�ϮϬϮϯ��ƵĚŐĞƚ�ŝŶĐůƵĚĞƐ�ƐƉĞĐŝĨŝĐ�ĨƵŶĚŝŶŐ�ĨŽƌ�ƚŚĞ�ĐŽŶƐƚƌƵĐƚŝŽŶ͕�ŵĂŝŶƚĞŶĂŶĐĞ͕�
ƌĞƉĂŝƌ�ĂŶĚ�ƌĞƉůĂĐĞŵĞŶƚ�ŽĨ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͕�ĨĂĐŝůŝƚŝĞƐ�ĂŶĚ�ĂŵĞŶŝƚŝĞƐ͕�ĂƐ�ǁĞůů�ĂƐ�Ă�ĨŝǀĞͲǇĞĂƌ�ƉůĂŶ�ĨŽƌ�ĨƵƚƵƌĞ�
ĞǆƉĞŶĚŝƚƵƌĞƐ�ĂŶĚ�ĨƵŶĚŝŶŐ͘����ƐƵŵŵĂƌǇ�ŽĨ�ĐĂƉŝƚĂů�ĂŶĚ�ŵĂŝŶƚĞŶĂŶĐĞ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ĂŶĚ�ĨƵŶĚŝŶŐ�ƐŽƵƌĐĞƐ�
ĐĂŶ�ďĞ�ĨŽƵŶĚ�ďĞŐŝŶŶŝŶŐ�ŽŶ�ƉĂŐĞ�Ϯϱϭ͘���
�
EŽŶͲŽƉĞƌĂƚŝŶŐ��ǆƉĞŶĚŝƚƵƌĞƐ�ĨŽƌ�Ăůů�ĨƵŶĚƐ�ƚŽƚĂů�Ψϭϲϴ͘ϭ�ŵŝůůŝŽŶ͘��/ŶƚĞƌĨƵŶĚ�ƚƌĂŶƐĨĞƌƐ�ĂŶĚ�ĐĂƉŝƚĂů�ƌĞƐĞƌǀĞƐ�
ĂůůŽĐĂƚŝŽŶƐ�ŶĞĐĞƐƐĂƌǇ�ƚŽ�ĐŽŵƉůǇ�ǁŝƚŚ�ƐƚĂƚĞ�ƌĞƋƵŝƌĞŵĞŶƚƐ�ĐŽŵƉƌŝƐĞ�ŽǀĞƌ�ϴϬй�ŽĨ�ŶŽŶͲŽƉĞƌĂƚŝŶŐ�
ĞǆƉĞŶƐĞƐ͘��
�
ϮϬϮϯͲϮϬϮϳ�&ŝŶĂŶĐŝĂů�&ŽƌĞĐĂƐƚ�
dŚĞ��ŝƚǇ�ĚĞǀĞůŽƉƐ�ĂŶĚ�ƵƚŝůŝǌĞƐ�ƚŚĞ�ĨŝǀĞͲǇĞĂƌ�ĨŝŶĂŶĐŝĂů�ĨŽƌĞĐĂƐƚ�ƚŽ�ĂŶƚŝĐŝƉĂƚĞ�ƵŶĚĞƌůǇŝŶŐ�ĞĐŽŶŽŵŝĐ�
ĐŚĂŶŐĞƐ�ĂŶĚ�ƉƌŽǀŝĚĞƐ�ĨŽƌ�ƉůĂŶŶĞĚ�ĂŶĚ�ŽƌĚĞƌůǇ�ǇĞĂƌͲƚŽͲǇĞĂƌ�ĐŚĂŶŐĞƐ�ƚŽ��ŝƚǇ�ƚĂǆĞƐ͕�ƐĞƌǀŝĐĞ�ůĞǀĞůƐ͕�ĂŶĚ�
ƌĞƐƉŽŶƐĞƐ�ƚŽ�ƵŶĂŶƚŝĐŝƉĂƚĞĚ�ĞǀĞŶƚƐ�ƚŽ�ŚĞůƉ�ĂǀŽŝĚ�ŵƵŶŝĐŝƉĂů�ƐĞƌǀŝĐĞ�ĚŝƐƌƵƉƚŝŽŶƐ͘�
�
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��ǀĂƌŝĞƚǇ�ŽĨ�ĨŽƌĞĐĂƐƚŝŶŐ�ŵŽĚĞůƐ�ĂƌĞ�ƵƐĞĚ�ŝŶ�ĚĞǀĞůŽƉŝŶŐ�ƚŚĞ�ŵƵůƚŝͲǇĞĂƌ�ƌĞǀĞŶƵĞ�ĂŶĚ�ĞǆƉĞŶĚŝƚƵƌĞ�ƉůĂŶ͘�
dŚĞ�ƉůĂŶ�ŝŶĐŽƌƉŽƌĂƚĞƐ�ŽƉĞƌĂƚŝŶŐ͕�ĐĂƉŝƚĂů�ĂŶĚ�ŵĂŝŶƚĞŶĂŶĐĞ�ĚĂƚĂ�ƚŽ�ĚĞƚĞƌŵŝŶĞ�ƚŚĞ�ĂǀĂŝůĂďŝůŝƚǇ�ŽĨ�
ƌĞƐŽƵƌĐĞƐ�ƚŽ�ƐƵƉƉŽƌƚ�ĨƵƚƵƌĞ�ĂŶƚŝĐŝƉĂƚĞĚ�ĂŶĚ�ƵŶĂŶƚŝĐŝƉĂƚĞĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ͘��dŚĞ�ĨŽƌĞĐĂƐƚ�ŝƐ�ƵƉĚĂƚĞĚ�
ƐĞŵŝĂŶŶƵĂůůǇ͖�ĚƵƌŝŶŐ�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�ƚŚĞ�ĨŝǀĞͲǇĞĂƌ�ĐĂƉŝƚĂůͬŵĂŝŶƚĞŶĂŶĐĞ�ƉƌŽŐƌĂŵƐ�ĂŶĚ�ƚŚĞ�
ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�ƚŚĞ�ĂŶŶƵĂů�ŽƉĞƌĂƚŝŶŐ�ďƵĚŐĞƚ͘�
�
dŚĞ�ĨŽƌĞĐĂƐƚ�ŝŶĐůƵĚĞƐ�ĨŝŶĂŶĐŝĂů�ƐƚĂŶĚĂƌĚƐ�ƵƐĞĚ�ĂƐ�ŐƵŝĚĞůŝŶĞƐ�ŝŶ�ƌĞǀŝĞǁŝŶŐ�ƉƌŽƉŽƐĞĚ�ĐĂƉŝƚĂů͕�ŵĂŝŶƚĞŶĂŶĐĞ�
ĂŶĚ�ŽƉĞƌĂƚŝŶŐ�ƉƌŽŐƌĂŵ�ƌĞƋƵĞƐƚƐ�ƚŽ�ĚĞƚĞƌŵŝŶĞ�ůŽŶŐͲƚĞƌŵ�ĨŝƐĐĂů�ƐƵƐƚĂŝŶĂďŝůŝƚǇ͘�
�
'ĞŶĞƌĂů�&ƵŶĚ�ĨŝŶĂŶĐŝĂů�ĨŽƌĞĐĂƐƚ�ĂƐƐƵŵƉƚŝŽŶƐ�ĨŽƌ�ƉůĂŶ�ŽƵƚͲǇĞĂƌƐ�ŽĨ�ϮϬϮϰͲϮϬϮϳ�ĂƌĞ�ĂƐ�ĨŽůůŽǁƐ͗�

� ϮϬϮϰ� ϮϬϮϱ� ϮϬϮϲ� ϮϬϮϳ�
ZĞǀĞŶƵĞ�WƌŽũĞĐƚŝŽŶƐ�

� � � �

��Dŝůů��ĚũƵƐƚŵĞŶƚ� Ϭ͘ϬϬϬ���� Ϭ͘ϬϬϬ���� Ϭ͘ϬϬϬ���� Ϭ͘ϬϬϬ����
��WƌŽƉĞƌƚǇ�ƚĂǆ�ƌĞǀĞŶƵĞ�ŝŶĐƌĞĂƐĞ� Ϯ͘ϳй� Ϯ͘ϱй� Ϯ͘ϰй� Ϯ͘ϱй�
���ŝƚǇ�ƐĂůĞƐ�ƚĂǆ�ƌĞǀĞŶƵĞ�ŝŶĐƌĞĂƐĞ� Ϯ͘ϴй� Ϯ͘ϵй� Ϯ͘ϳй� Ϯ͘ϴй�
��KƚŚĞƌ�ĐƵƌƌĞŶƚ�ƌĞǀĞŶƵĞ�ŝŶĐƌĞĂƐĞ� ϰ͘Ϯй� ϭ͘ϳй� ϭ͘ϲй� ϭ͘ϰй�
��dŽƚĂů�'&�ĐƵƌƌĞŶƚ�ƌĞǀĞŶƵĞ�ŝŶĐƌĞĂƐĞ� Ϯ͘ϯй� Ϯ͘ϱй� Ϯ͘ϰй� Ϭ͘ϵй�
� � � � �
�ǆƉĞŶĚŝƚƵƌĞ�WƌŽũĞĐƚŝŽŶƐ�

� � � �

���ŶŶƵĂů�ŽƉĞƌĂƚŝŶŐ�ŝŶĐƌĞĂƐĞ� ϲ͘ϲй� ϰ͘ϵй� ϰ͘ϵй� ϰ͘ϵй�
���ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚƐ�WƌŽŐƌĂŵ� �Ψϯϱ͕ϮϵϬ͕ϬϬϬ�� �Ψϰϰ͕ϴϱϱ͕ϬϬϬ�� �ΨϰϬ͕ϱϭϬ͕ϬϬϬ�� �Ψϯϱ͕ϮϭϬ͕ϬϬϬ��
��DĂŝŶƚĞŶĂŶĐĞ�WƌŽŐƌĂŵ� �ΨϯϮ͕ϱϵϬ͕ϬϬϬ�� �ΨϯϬ͕ϯϬϱ͕ϬϬϬ�� �Ψϯϭ͕ϯϮϬ͕ϬϬϬ�� �Ψϯϭ͕ϯϱϱ͕ϬϬϬ��
�

� � � �

'ĞŶĞƌĂů�&ƵŶĚ��ĂůĂŶĐĞ�ĂƐ�Ă�ƉĞƌĐĞŶƚ�ŽĨ�
KƉĞƌĂƚŝŶŐ��ǆƉĞŶĚŝƚƵƌĞƐ�

ϱϬ͘ϵй� ϰϲ͘ϲй� ϰϬ͘ϰй� ϯϮ͘ϳй�

'ĞŶĞƌĂů�&ƵŶĚ��ŶĚŝŶŐ��ĂƐŚ� Ψϳϳ͕Ϯϵϱ͕ϬϬϬ�� Ψϳϰ͕ϬϵϬ͕ϬϬϬ�� Ψϲϳ͕ϰϯϬ͕ϬϬϬ�� Ψϱϳ͕ϮϬϬ͕ϬϬϬ��

�
�ĚĚŝƚŝŽŶĂů�ŝŶĨŽƌŵĂƚŝŽŶ�ƌĞŐĂƌĚŝŶŐ�ƚŚĞ�ĨŝǀĞͲǇĞĂƌ�ĨŽƌĞĐĂƐƚ�ĂŶĚ�ĂƐƐƵŵƉƚŝŽŶƐ�ĐĂŶ�ďĞ�ĨŽƵŶĚ�ďĞŐŝŶŶŝŶŐ�ŽŶ�
ƉĂŐĞ�ϰϬ͘�
�

�KE�>h^/KE�
�
KǀĞƌůĂŶĚ�WĂƌŬ͛Ɛ�ϮϬϮϯ��ƵĚŐĞƚ�ŝƐ�ƚŚĞ��ŝƚǇ͛Ɛ�ďƵƐŝŶĞƐƐ�ƉůĂŶ�ĨŽƌ�ƚŚĞ�ǇĞĂƌ͕�ĚĞǀĞůŽƉĞĚ�ĂŶĚ�ĂĚŽƉƚĞĚ�ƚŽ�ƌĞĨůĞĐƚ�
ĐƵƌƌĞŶƚ�ĂŶĚ�ƉƌŽũĞĐƚĞĚ�ƐŽĐŝŽĞĐŽŶŽŵŝĐ�ĐŽŶĚŝƚŝŽŶƐ�ĂŶĚ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͛Ɛ�ƉƌŝŽƌŝƚŝĞƐ�ĂŶĚ�ǀĂůƵĞƐ�ƚŚƌŽƵŐŚ�ƚŚĞ�
ĨƵŶĚŝŶŐ�ŽĨ�ƐĞƌǀŝĐĞƐ͕�ƉƌŽŐƌĂŵƐ͕�ĂŶĚ�ƉƌŽũĞĐƚƐ�ƚŚĂƚ�ĂĚĚƌĞƐƐ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͛Ɛ�ŶĞĞĚƐ�ŝŶ�ŽƌĚĞƌ�ƚŽ�ƉƌĞƐĞƌǀĞ�
ƚŚĞ�ůŽŶŐͲƚĞƌŵ�ǀŝďƌĂŶĐǇ�ĂŶĚ�ůŝǀĂďŝůŝƚǇ�ŽĨ�ŽƵƌ�ĐŽŵŵƵŶŝƚǇ͘��KǀĞƌůĂŶĚ�WĂƌŬ͛Ɛ�ƐƚƌŽŶŐ�ĨŝŶĂŶĐŝĂů�ƉŽƐŝƚŝŽŶ�ĂŶĚ�
ůŽŶŐͲƚĞƌŵ�ĨŝƐĐĂů�ŽƵƚůŽŽŬ�ĞŶĂďůĞƐ�ƚŚĞ��ŝƚǇ�ƚŽ�ĐŽŶƚŝŶƵĞ�ĚĞĚŝĐĂƚŝŶŐ�ƐƵďƐƚĂŶƚŝĂů�ƌĞƐŽƵƌĐĞƐ�ƚŽ�ŵĞĞƚ�ĐƵƌƌĞŶƚ�
ŽƉĞƌĂƚŝŽŶĂů�ĚĞŵĂŶĚƐ�ĂŶĚ�ĞǆƉĂŶĚŝŶŐ�ŶĞĞĚƐ�ŝŶ�ƚŚĞ�ƉƌŝŽƌŝƚǇ�ĂƌĞĂƐ�ŽĨ�ƉƵďůŝĐ�ƐĂĨĞƚǇ͕�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�
ŵĂŶĂŐĞŵĞŶƚ�ĂŶĚ�ĐŽŵŵƵŶŝƚǇ�ƉƌĞƐĞƌǀĂƚŝŽŶ͘���
�
dŚĞ��ŝƚǇΖƐ�ĨŝŶĂŶĐŝĂů�ƉůĂŶ�ĂůůŽǁƐ�ĨŽƌ�ĨůĞǆŝďŝůŝƚǇ�ŝŶ�ƌĞƐƉŽŶƐĞ�ƚŽ�ĐƵƌƌĞŶƚ�ĂŶĚ�ĨƵƚƵƌĞ�ƵŶĨŽƌĞƐĞĞĂďůĞ�
ĐŝƌĐƵŵƐƚĂŶĐĞƐ͘��tŚŝůĞ�ƚŚĞ�ůŽŶŐͲƚĞƌŵ�ĨŝŶĂŶĐŝĂů�ƉůĂŶ�ŝŶĐůƵĚĞƐ�ƚŚĞ�ĂƐƐƵŵƉƚŝŽŶ�ŽŶŐŽŝŶŐ�ŵŽĚĞƐƚ�ƌĞǀĞŶƵĞ�
ŐƌŽǁƚŚ�ǁŝůů�ƐƵƉƉŽƌƚ�ĞǆƉĂŶĚŝŶŐ�ƐĞƌǀŝĐĞ�ĚĞŵĂŶĚƐ�ǁŝƚŚŝŶ�ƚŚĞ�ĞǆŝƐƚŝŶŐ�ƌĞǀĞŶƵĞ�ƐƚƌƵĐƚƵƌĞ͕�ƚŚĞ��ŝƚǇ�ŝƐ�
ĐŽŶƐĐŝŽƵƐ�ƚŚĂƚ�ƵŶŬŶŽǁŶ�ĨĂĐƚŽƌƐ�ĐŽƵůĚ�ĨƵƌƚŚĞƌ�ŝŵƉĂĐƚ�ƚŚĞ�ĞĐŽŶŽŵŝĐ�ŚĞĂůƚŚ�ŽĨ�ŽƵƌ�ĐŝƚǇ�ĂŶĚ�ƌĞŐŝŽŶ͘��ĂƐĞĚ�
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�

�

ŽŶ�ƚŚŝƐ͕�KǀĞƌůĂŶĚ�WĂƌŬ�ĐŽŶƚŝŶƵĞƐ�ƚŽ�ƵƚŝůŝǌĞ�Ă�ĐĂƵƚŝŽƵƐ͕�ƐƚƌĂƚĞŐŝĐ�ĂƉƉƌŽĂĐŚ�ǁŚĞŶ�ƉůĂŶŶŝŶŐ�ĨŽƌ�ĂŶĚ�
ĂůůŽĐĂƚŝŶŐ�ŽƵƚ�ƚŚĞ��ŝƚǇ͛Ɛ�ůŝŵŝƚĞĚ�ƌĞƐŽƵƌĐĞƐ͘�
�
�ĂůĂŶĐŝŶŐ�ƚŚĞ�ŶĞĞĚƐ�ĂŶĚ�ĞǆƉĞĐƚĂƚŝŽŶƐ�ŽĨ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ǁŝƚŚŝŶ�ƚŚĞ�ĂǀĂŝůĂďůĞ�ĨŝŶĂŶĐŝĂů�ƌĞƐŽƵƌĐĞƐ�
ƉƌĞƐĞŶƚƐ�ĐŚĂůůĞŶŐĞƐ�ĂŶŶƵĂůůǇ͘��dŚĞ�ϮϬϮϯ��ƵĚŐĞƚ�ƌĞĨůĞĐƚƐ�ƚŚĞ�ĞĨĨŽƌƚƐ�ŽĨ�ƚŚĞ�'ŽǀĞƌŶŝŶŐ��ŽĚǇ�ĂŶĚ�ĐŝƚǇ�ƐƚĂĨĨ�
ƚŽ�ĂĚĚƌĞƐƐ�ĐŽŵŵƵŶŝƚǇ�ƉƌŝŽƌŝƚŝĞƐ͕�ŵĂŝŶƚĂŝŶ�ƚŚĞ�ƌĞƐŝĚĞŶƚƐ͛�ĚĞƐŝƌĞĚ�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ�ĂŶĚ�ƚŽ�ƉƌŽǀŝĚĞ�ƐĞƌǀŝĐĞƐ�
ĂŶĚ�ĂŵĞŶŝƚŝĞƐ�ƚŽ�ƐƵƉƉŽƌƚ�ŽƵƌ�ǀŝďƌĂŶƚ�ĐŽŵŵƵŶŝƚǇ�ǁŚŝůĞ�ĞŶƐƵƌŝŶŐ�ŝƚƐ�ůŽŶŐͲƚĞƌŵ�ĨŝƐĐĂů�ŚĞĂůƚŚ͘��
�
ZĞƐƉĞĐƚĨƵůůǇ�ƐƵďŵŝƚƚĞĚ͕�
�
�
�
>Žƌŝ��ƵƌƚŝƐ�>ƵƚŚĞƌ�
�ŝƚǇ�DĂŶĂŐĞƌ�
�
��

�
/ŶƚĞƌĞƐƚĞĚ�ŝŶ�Ă�ĐŽŶĐŝƐĞ�ďƵĚŐĞƚ�ƐƵŵŵĂƌǇ͍��

��
sŝĞǁ�KǀĞƌůĂŶĚ�WĂƌŬ͛Ɛ�

�

ϮϬϮϯ��ƵĚŐĞƚͲŝŶͲ�ƌŝĞĨ�
�

ĨŽƌ�ŚŝŐŚůŝŐŚƚƐ�ŽĨ�ŽƵƌ�ϮϬϮϯ�ďƵĚŐĞƚ�
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&/^��>�WK>/�z�
�
&ŝƐĐĂů�WŽůŝĐǇ�ZĞƐŽůƵƚŝŽŶ�ϰϮϭϱ�ƉƌŽǀŝĚĞƐ�ĐƌŝƚĞƌŝĂ�ĂŶĚ�ŐƵŝĚĞůŝŶĞƐ�ƚŽ�ďĞ�ƵƐĞĚ�ŝŶ�ĚĞǀĞůŽƉŝŶŐ�ůŽŶŐͲƌĂŶŐĞ�
ĨŝŶĂŶĐŝĂů�ƉůĂŶƐ͕�ĂŶĚ�ƚŚĞ��ŝƚǇΖƐ�ĂŶŶƵĂů�ŽƉĞƌĂƚŝŶŐ͕�ŵĂŝŶƚĞŶĂŶĐĞ�ĂŶĚ�ĐĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚ�ďƵĚŐĞƚƐ͘�
�
&/^��>�WK>/�z�
�
^��d/KE�ϭ͘��WhZWK^���E����&/E/d/KE^͘��
�
WƵƌƉŽƐĞ͗��
�
dŚĞ�ƉƵƌƉŽƐĞ�ŽĨ�ƚŚŝƐ�ĨŝƐĐĂů�ƉŽůŝĐǇ�ŝƐ�ƚŽ�ĞƐƚĂďůŝƐŚ�ƚŚĞ�ĐƌŝƚĞƌŝĂ�ĂŶĚ�ŐƵŝĚĞůŝŶĞƐ�ƚŽ�ďĞ�ƵƐĞĚ�ŝŶ�ĚĞǀĞůŽƉŝŶŐ�ůŽŶŐͲ
ƌĂŶŐĞ�;ĨŝǀĞͲǇĞĂƌͿ�ĨŝŶĂŶĐŝĂů�ƉůĂŶƐ͕�ĂŶŶƵĂů�ŽƉĞƌĂƚŝŶŐ�ďƵĚŐĞƚƐ͕�ĂŶĚ�ŵĂŝŶƚĞŶĂŶĐĞ�ĂŶĚ�ĐĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚƐ�
ƉƌŽŐƌĂŵƐ�ĨŽƌ�'ŽǀĞƌŶŝŶŐ��ŽĚǇ�ĐŽŶƐŝĚĞƌĂƚŝŽŶ͘��/ŵƉůĞŵĞŶƚĂƚŝŽŶ�ŽĨ�ƚŚŝƐ�ƉŽůŝĐǇ�ŝƐ�ĚĞƐŝŐŶĞĚ�ƚŽ͗��
�
ϭ͘� WƌŽǀŝĚĞ�ĐůĞĂƌ�ĚŝƌĞĐƚŝŽŶ�ƚŽ�ƚŚĞ�ĐŝƚǇ�ƐƚĂĨĨ�ĂďŽƵƚ� ƚŚĞ�ƉŽůŝĐŝĞƐ�ŽĨ� ƚŚĞ�'ŽǀĞƌŶŝŶŐ��ŽĚǇ͕�ĂŶĚ�ĂďŽƵƚ�ƚŚĞ�

ƐĐŽƉĞ�ĂŶĚ�ůĞǀĞů�ŽĨ��ŝƚǇ�ƐĞƌǀŝĐĞƐ�ĂŶĚ�ĐĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚƐ�ĚĞƐŝƌĞĚ͘��

Ϯ͘� �ŶƐƵƌĞ�ƚŚĂƚ�ƚŚĞ�'ŽǀĞƌŶŝŶŐ��ŽĚǇ�ŝƐ�ŝŶĨŽƌŵĞĚ�ĂďŽƵƚ�ƚŚĞ�ĨŝƐĐĂů�ĐĂƉĂĐŝƚǇ�ŽĨ�ƚŚĞ��ŝƚǇ�ƚŽ�ƵŶĚĞƌƚĂŬĞ�ĐĂƉŝƚĂů͕�
ŵĂŝŶƚĞŶĂŶĐĞ�Žƌ�ŽƉĞƌĂƚŝŶŐ�ƉƌŽŐƌĂŵ�ĂĐƚŝǀŝƚŝĞƐ�ďĞĨŽƌĞ�ŵĂŬŝŶŐ�ĚĞĐŝƐŝŽŶƐ�ŽŶ�ƐƵĐŚ�ĂĐƚŝǀŝƚŝĞƐ͘��

ϯ͘� WƌŽǀŝĚĞ� ĨŽƌ� Ă� ďĂůĂŶĐĞĚ� ŵƵŶŝĐŝƉĂů� ƌĞǀĞŶƵĞ� ƐƚƌƵĐƚƵƌĞ� ǁŚŝĐŚ� ŝƐ� ĚĞƉĞŶĚĂďůĞ� ĂŶĚ� ƌĞƐƉŽŶƐŝǀĞ� ƚŽ�
ĞĐŽŶŽŵŝĐ�ĐŽŶĚŝƚŝŽŶƐ͕�ǁŚŝůĞ�ĐŽŶƚŝŶƵŝŶŐ�ƚŽ�ůŝŵŝƚ�ƚŚĞ��ŝƚǇ͛Ɛ�ƌĞůŝĂŶĐĞ�ŽŶ�ƉƌŽƉĞƌƚǇ�ƚĂǆ�ǁŚĞŶ�ƉŽƐƐŝďůĞ͘��

ϰ͘� WƌŽǀŝĚĞ�ŝŶǀĞƐƚŽƌƐ�ŝŶƚĞƌĞƐƚĞĚ�ŝŶ�KǀĞƌůĂŶĚ�WĂƌŬ�ďŽŶĚƐ�ǁŝƚŚ�Ă�ĐůĞĂƌ�ƉŝĐƚƵƌĞ�ŽĨ�ƚŚĞ�ĨŝŶĂŶĐŝĂů�ĐŽŶĚŝƚŝŽŶ�
ŽĨ�ƚŚĞ��ŝƚǇ�ĂŶĚ�ƚŚĞ�ƐĞĐƵƌŝƚǇ�ŽĨ�ƚŚĞŝƌ�ŝŶǀĞƐƚŵĞŶƚ�ǁŚŝĐŚ�ǁŝůů�ŝŵƉƌŽǀĞ�ĂŶĚ�ŵĂŝŶƚĂŝŶ�KǀĞƌůĂŶĚ�WĂƌŬ͛Ɛ�
ďŽŶĚ�ƌĂƚŝŶŐƐ͘��

ϱ͘� WƌŽǀŝĚĞ�ƚŚĞ�ůĞĂĚͲƚŝŵĞ�ƌĞƋƵŝƌĞĚ�ƚŽ�ƉůĂŶ�ĂŶĚ�ƐĐŚĞĚƵůĞ�ƉƵďůŝĐ�ŝŵƉƌŽǀĞŵĞŶƚƐ͘��

ϲ͘� �ĚǀŝƐĞ�ƚŚĞ�ƉƵďůŝĐ�ĂƐ�ƚŽ�ƚŚĞ�ŶĞĞĚ�ĨŽƌ��ŝƚǇ�ĨŝŶĂŶĐŝĂů�ĂŶĚ�ƐĞƌǀŝĐĞ�ĂĐƚŝŽŶƐ�ƚŽ�ŵĂŝŶƚĂŝŶ�ƉƵďůŝĐ�ĐŽŶĨŝĚĞŶĐĞ�
ŝŶ�ƚŚĞ��ŝƚǇ͛Ɛ�ĐƌĞĚŝďŝůŝƚǇ͘��

�
KƉĞƌĂƚŝŽŶƐ��ĞĨŝŶĞĚ͗�
�
�Ɛ�ƵƐĞĚ�ŝŶ�ƚŚŝƐ�ƉŽůŝĐǇ͕�KƉĞƌĂƚŝŽŶƐ�ŝŶĐůƵĚĞ�ƚŚĞ�ƐĞƌǀŝĐĞƐ�ƉĞƌĨŽƌŵĞĚ�ĂƐ�ƉĂƌƚ�ŽĨ�ƚŚĞ�ƌĞŽĐĐƵƌƌŝŶŐ͕�ƌŽƵƚŝŶĞ�ǁŽƌŬ�
ŽĨ� ƚŚĞ��ŝƚǇ͘� �KƉĞƌĂƚŝŶŐ�ĞǆƉĞŶĚŝƚƵƌĞƐ� ŝŶĐůƵĚĞ�ƉĞƌƐŽŶŶĞů�ĐŽƐƚƐ͕�ŵŝŶŽƌ�ĐŽŵŵŽĚŝƚŝĞƐ͕�ĐŽŶƚƌĂĐƚƵĂů�ƐĞƌǀŝĐĞƐ͕�
ĞƋƵŝƉŵĞŶƚ�ĂŶĚ�ƌŽƵƚŝŶĞ�ĂŶŶƵĂů�ŵĂŝŶƚĞŶĂŶĐĞ�ƵƐĞĚ�ŝŶ�ŽƌĚĞƌ�ƚŽ�ƉƌŽǀŝĚĞ�ĚĂǇͲƚŽͲĚĂǇ��ŝƚǇ�KƉĞƌĂƚŝŽŶƐ͘�
�
DĂŝŶƚĞŶĂŶĐĞ��ĞĨŝŶĞĚ͗�
�
�Ɛ�ƵƐĞĚ�ŝŶ�ƚŚŝƐ�ƉŽůŝĐǇ͕�DĂŝŶƚĞŶĂŶĐĞ�ŝŶĐůƵĚĞƐ�ƐŝŐŶŝĨŝĐĂŶƚ�ǁŽƌŬ�ƉĞƌĨŽƌŵĞĚ�ƚŽ��ŝƚǇ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ĂŶĚ�ĨĂĐŝůŝƚŝĞƐ�
ĂƐ�ƉĂƌƚ�ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�ĨŝǀĞͲǇĞĂƌ�DĂŝŶƚĞŶĂŶĐĞ�ƉƌŽŐƌĂŵ͘��dŚĞ��ŝƚǇ͛Ɛ�DĂŝŶƚĞŶĂŶĐĞ�ƉƌŽŐƌĂŵ�ŝŶĐůƵĚĞƐ�ďŽƚŚ�ŵĂũŽƌ�
ĂŶĚ�ƉƌĞǀĞŶƚŝǀĞ�ŵĂŝŶƚĞŶĂŶĐĞ�ƉƌŽũĞĐƚƐ͘�
�
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DĂũŽƌ�DĂŝŶƚĞŶĂŶĐĞ�ŝŶĐůƵĚĞƐ�ƌĞŶŽǀĂƚŝŽŶ�ŽĨ͕�ůĂƌŐĞͲƐĐĂůĞ�ƌĞƉĂŝƌƐ�ƚŽ͕�ĂŶĚ�ŝŶͲŬŝŶĚ�ƌĞƉůĂĐĞŵĞŶƚ�ŽĨ�ĞǆŝƐƚŝŶŐ��ŝƚǇͲ
ŽǁŶĞĚ�ĂƐƐĞƚƐ͘��WƌĞǀĞŶƚŝǀĞ�DĂŝŶƚĞŶĂŶĐĞ�ŝŶĐůƵĚĞƐ�ƉƌŽũĞĐƚƐ�ĂŶĚ�ƉƌŽŐƌĂŵƐ�ƚŽ�ƉƌŽƚĞĐƚ�ĂŶĚ�ƐŝŐŶŝĨŝĐĂŶƚůǇ�ĞǆƚĞŶĚ�
ĂŶ�ĂƐƐĞƚ͛Ɛ�ƵƐĞĨƵů�ůŝĨĞ͘�
�
ZŽƵƚŝŶĞ��ŶŶƵĂů�tŽƌŬ�Žƌ�ZĞƉĂŝƌƐ�ƚŽ��ƋƵŝƉŵĞŶƚ�ǁŽƵůĚ�ďĞ�ĚĞĨŝŶĞĚ�ĂƐ�ĂŶ�KƉĞƌĂƚŝŶŐ��ǆƉĞŶƐĞ͘��ZĞƉůĂĐĞŵĞŶƚ�
ŽĨ� /ŶĨƌĂƐƚƌƵĐƚƵƌĞ� Žƌ� &ĂĐŝůŝƚŝĞƐ�ǁŚŝĐŚ�ǁŽƵůĚ� ƌĞƐƵůƚ� ŝŶ� ŝŶĐƌĞĂƐĞĚ� ĐĂƉĂĐŝƚǇ� ǁŽƵůĚ� ďĞ� ĚĞĨŝŶĞĚ� ĂƐ� Ă� �ĂƉŝƚĂů�
/ŵƉƌŽǀĞŵĞŶƚ͘���
�
�ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚƐ��ĞĨŝŶĞĚ͗�
�
�Ɛ� ƵƐĞĚ� ŝŶ� ƚŚŝƐ� ƉŽůŝĐǇ͕� Ă� �ĂƉŝƚĂů� /ŵƉƌŽǀĞŵĞŶƚ� ŝƐ� ƚŚĞ� ĐŽŶƐƚƌƵĐƚŝŽŶ� Žƌ� ĂĐƋƵŝƐŝƚŝŽŶ� ŽĨ� Ă� ƉƵďůŝĐ� ĨĂĐŝůŝƚǇ� Žƌ�
ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ŶĞĞĚĞĚ�ƚŽ�ĐĂƌƌǇ�ŽƵƚ�ƚŚĞ�ĂĚŽƉƚĞĚ�ŐŽĂůƐ�ĂŶĚ�ŽďũĞĐƚŝǀĞƐ�ŽĨ�ƚŚĞ��ŝƚǇ͘���ĂƉŝƚĂů�ĞǆƉĞŶĚŝƚƵƌĞƐ�ĂƌĞ�
ůŽŶŐͲƚĞƌŵ�ŝŶ�ŶĂƚƵƌĞ�ĂŶĚ�ŚĂǀĞ�Ă�ůŽŶŐͲƚĞƌŵ�ůŝĨĞ͘��
�
'ĞŶĞƌĂůůǇ͕�ĞƋƵŝƉŵĞŶƚ͕�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�Žƌ�ĨĂĐŝůŝƚŝĞƐ�ǁŝƚŚ�ůĞƐƐ�ƚŚĂŶ�Ă�ĨŝǀĞͲǇĞĂƌ�ƵƐĂďůĞ�ůŝĨĞ�ĂŶĚ�ǁŝƚŚ�Ă�ĐƵƌƌĞŶƚ�
ǀĂůƵĞ�ŽĨ�ƵŶĚĞƌ�ΨϮϬϬ͕ϬϬϬ�ǁŝůů�ďĞ�ĂĐƋƵŝƌĞĚ�ƚŚƌŽƵŐŚ�ƚŚĞ��ŝƚǇ͛Ɛ�KƉĞƌĂƚŝŶŐ�ďƵĚŐĞƚ͘��
�
^��d/KE�Ϯ͘��&/E�E�/�>�W>�EE/E'�WK>/�/�^�
�
�ĂůĂŶĐĞĚ��ƵĚŐĞƚ�ĂŶĚ��ƵĚŐĞƚĂƌǇ��ĂƐŝƐ͗�
�
ϭ͘� dŚĞ�ďƵĚŐĞƚ�ĂĚŽƉƚĞĚ�ďǇ�ƚŚĞ�'ŽǀĞƌŶŝŶŐ��ŽĚǇ�ƐŚĂůů�ďĞ�ďĂůĂŶĐĞĚ�ƐŽ�ƚŚĂƚ�ĞƐƚŝŵĂƚĞĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ĚŽ�

ŶŽƚ�ĞǆĐĞĞĚ�ĞƐƚŝŵĂƚĞĚ�ƌĞǀĞŶƵĞƐ�ĂǀĂŝůĂďůĞ�ĨŽƌ�ĂƉƉƌŽƉƌŝĂƚŝŽŶ͘��^ƚĂƚĞ�ďƵĚŐĞƚ�ůĂǁ�ƉƌŽŚŝďŝƚƐ�Ă�ďƵĚŐĞƚ�
ǁŚŝĐŚ�ƉƌŽũĞĐƚƐ�ƐƉĞŶĚŝŶŐ�ŝŶ�ĞǆĐĞƐƐ�ŽĨ�ĂǀĂŝůĂďůĞ�ƌĞƐŽƵƌĐĞƐ͘�

Ϯ͘� dŚĞ��ŝƚǇ͛Ɛ�ďƵĚŐĞƚ�ŝƐ�ƉƌĞƉĂƌĞĚ�ŽŶ�ƚŚĞ�ŵŽĚŝĨŝĞĚ�ĂĐĐƌƵĂů�ďĂƐŝƐ�ĨŽƌ�Ăůů�ĨƵŶĚƐ͕�ŝŶĐůƵĚŝŶŐ�ŐŽǀĞƌŶŵĞŶƚ�ĂŶĚ�
ƉƌŽƉƌŝĞƚĂƌǇ�ĨƵŶĚƐ͕�ĂŶĚ�ĂƐƐƵŵĞƐ�ƚŚĂƚ�ƉƌŝŽƌ�ǇĞĂƌƐ͛�ĞŶĚŝŶŐ�ĐĂƐŚ�ďĂůĂŶĐĞƐ�ŵĂǇ�ďĞ�ƵƚŝůŝǌĞĚ�ƚŽ�ďĂůĂŶĐĞ�
ƚŚĞ�ďƵĚŐĞƚ͘���

ϯ͘� dŚĞ�ƵƐĞ�ŽĨ�ŶŽŶͲƌĞŽĐĐƵƌƌŝŶŐ�ƌĞǀĞŶƵĞƐ͕�ŝŶĐůƵĚŝŶŐ�ĨƵŶĚ�ďĂůĂŶĐĞ͕�ƚŽ�ĨŝŶĂŶĐĞ�ŽŶͲŐŽŝŶŐ�ĞǆƉĞŶƐĞƐ�ƐŚŽƵůĚ�
ďĞ�ĂǀŽŝĚĞĚ͘���dŚĞ��ŝƚǇ�ƐŚĂůů�ƉĂǇ�ƚŚĞ�ĨƵůů�ĐŽƐƚ�ŽĨ�ĐƵƌƌĞŶƚ�ƐĞƌǀŝĐĞƐ�ǁŝƚŚ�ĐƵƌƌĞŶƚ�ƌĞǀĞŶƵĞƐ͘��,ŽǁĞǀĞƌ͕�
ƌĞƐĞƌǀĞƐ�ŵĂǇ�ďĞ�ƵƐĞĚ�ŽŶ�Ă�ƐŚŽƌƚͲƚĞƌŵ�ďĂƐŝƐ�ƚŽ�ŽĨĨƐĞƚ�ƚŚĞ�ŝŵƉĂĐƚ�ŽĨ�ĞĐŽŶŽŵŝĐ�ĚŽǁŶƚƵƌŶƐ͘�

�
>ŽŶŐͲZĂŶŐĞ�&ŝŶĂŶĐŝĂů�WůĂŶŶŝŶŐ͗��
�
ϭ͘� &ŝǀĞͲzĞĂƌ�&ŝŶĂŶĐŝĂů�&ŽƌĞĐĂƐƚ��
�

dŚĞ� �ŝƚǇ� ƐŚĂůů� ĚĞǀĞůŽƉ� ĂŶĚ� ŵĂŝŶƚĂŝŶ� ůŽŶŐͲƌĂŶŐĞ� ĨŝƐĐĂů� ƉůĂŶŶŝŶŐ� ĂŶĚ� ďƵĚŐĞƚŝŶŐ� ƐǇƐƚĞŵƐ� ǁŚŝĐŚ�
ĂŶƚŝĐŝƉĂƚĞ�ƵŶĚĞƌůǇŝŶŐ�ĞĐŽŶŽŵŝĐ�ĐŚĂŶŐĞƐ�ĂŶĚ�ƉƌŽǀŝĚĞ�ĨŽƌ�ƉůĂŶŶĞĚ͕�ŽƌĚĞƌůǇ�ǇĞĂƌͲƚŽͲǇĞĂƌ�ĐŚĂŶŐĞƐ�ƚŽ�
�ŝƚǇ� ƚĂǆĞƐ͕�ƐĞƌǀŝĐĞ� ůĞǀĞůƐ͕�ĂŶĚ�ƌĞƐƉŽŶƐĞƐ� ƚŽ�ƵŶĂŶƚŝĐŝƉĂƚĞĚ�ĞǀĞŶƚƐ�ƚŽ�ŚĞůƉ�ĂǀŽŝĚ�ŵƵŶŝĐŝƉĂů�ƐĞƌǀŝĐĞ�
ĚŝƐƌƵƉƚŝŽŶƐ͘�

�
Ă͘� dŚĞ��ŝƚǇ�DĂŶĂŐĞƌ� ƐŚĂůů� ƐĞŵŝĂŶŶƵĂůůǇ�ƉƌĞƉĂƌĞ� ĨŽƌ� ƚŚĞ�'ŽǀĞƌŶŝŶŐ��ŽĚǇ�Ă� >ŽŶŐͲZĂŶŐĞ� ;&ŝǀĞͲ

zĞĂƌͿ� ZĞǀĞŶƵĞ� ĂŶĚ� �ǆƉĞŶĚŝƚƵƌĞ� &ŽƌĞĐĂƐƚ͘� � dŚĞ� &ŽƌĞĐĂƐƚ� ƐŚĂůů� ďĞ� ƵƉĚĂƚĞĚ� ĚƵƌŝŶŐ� ƚŚĞ�
ĚĞǀĞůŽƉŵĞŶƚ� ŽĨ� ƚŚĞ� �ĂƉŝƚĂů� /ŵƉƌŽǀĞŵĞŶƚ� ĂŶĚ� DĂŝŶƚĞŶĂŶĐĞ� ƉƌŽŐƌĂŵƐ� ĂŶĚ� ƚŚĞ� ĂŶŶƵĂů�
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KƉĞƌĂƚŝŶŐ�ďƵĚŐĞƚ͘��^ƵĐŚ�&ŽƌĞĐĂƐƚ�ƐŚĂůů�ďĞ�ƵƐĞĚ�ďǇ�ƚŚĞ�'ŽǀĞƌŶŝŶŐ��ŽĚǇ�ŝŶ�ƌĞǀŝĞǁŝŶŐ�ƉƌŽƉŽƐĞĚ�
�ĂƉŝƚĂů͕� DĂŝŶƚĞŶĂŶĐĞ� ĂŶĚ� KƉĞƌĂƚŝŶŐ� ƉƌŽŐƌĂŵ� ƌĞƋƵĞƐƚƐ� ƚŽ� ĞŶƐƵƌĞ� ůŽŶŐͲƚĞƌŵ� ĨŝƐĐĂů�
ƐƵƐƚĂŝŶĂďŝůŝƚǇ͘��

�
ď͘� &ŝŶĂŶĐŝĂů�^ƚĂŶĚĂƌĚƐ���

�
dŚĞ� ĨŝǀĞͲǇĞĂƌ� ĨŝŶĂŶĐŝĂů� &ŽƌĞĐĂƐƚ� ƐŚĂůů� ŝŶĐůƵĚĞ� ĨŝŶĂŶĐŝĂů� ƐƚĂŶĚĂƌĚƐ�ĞƐƚĂďůŝƐŚĞĚ�ĂŶĚ� ƌĞǀŝĞǁĞĚ�
ƉĞƌŝŽĚŝĐĂůůǇ�ďǇ�ƚŚĞ�'ŽǀĞƌŶŝŶŐ��ŽĚǇ͘� �dŚĞ� ĨŝŶĂŶĐŝĂů�ƐƚĂŶĚĂƌĚƐ�ƐŚĂůů�ďĞ�ƵƐĞĚ�ĂƐ�ŐƵŝĚĞůŝŶĞƐ� ŝŶ�
ƌĞǀŝĞǁŝŶŐ� ƉƌŽƉŽƐĞĚ� �ĂƉŝƚĂů͕� DĂŝŶƚĞŶĂŶĐĞ� ĂŶĚ� KƉĞƌĂƚŝŶŐ� ƉƌŽŐƌĂŵ� ƌĞƋƵĞƐƚƐ� ƚŽ� ĚĞƚĞƌŵŝŶĞ�
ůŽŶŐͲƚĞƌŵ�ĨŝƐĐĂů�ƐƵƐƚĂŝŶĂďŝůŝƚǇ͘��
�
dŚĞ��ŝƚǇ͛Ɛ�ĨŝŶĂŶĐŝĂů�ƐƚĂŶĚĂƌĚƐ�ƐŚĂůů�ŝŶĐůƵĚĞ�ƚĂƌŐĞƚƐ�ĞƐƚĂďůŝƐŚĞĚ�ĂŶĚ�ƉĞƌŝŽĚŝĐĂůůǇ�ƌĞǀŝĞǁĞĚ�ďǇ�
ƚŚĞ� 'ŽǀĞƌŶŝŶŐ� �ŽĚǇ� ƌĞŐĂƌĚŝŶŐ� ƉĞƌĐĞŶƚĂŐĞ� ŽĨ� ĞǆƉĞŶĚŝƚƵƌĞƐ� ĚƵƌŝŶŐ� ƚŚĞ� ĨŝǀĞͲǇĞĂƌ� ƉůĂŶŶŝŶŐ�
ƉĞƌŝŽĚ�ƚŽ�ďĞ�ĂůůŽĐĂƚĞĚ�ƚŽ�KƉĞƌĂƚŝŽŶƐ͕�DĂŝŶƚĞŶĂŶĐĞ�ĂŶĚ��ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚƐ͘�

�
Ϯ͘� &ŝǀĞͲzĞĂƌ��ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚƐ�WƌŽŐƌĂŵ�
�

/ƚ�ƐŚĂůů�ďĞ�ƚŚĞ�ƉŽůŝĐǇ�ŽĨ�ƚŚĞ��ŝƚǇ�ƚŽ�ŝĚĞŶƚŝĨǇ�ĂŶĚ�ƐĞƚ�ƉƌŝŽƌŝƚŝĞƐ�ĂŵŽŶŐ�ƚŚĞ��ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚ�ŶĞĞĚƐ�
ŽĨ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ĂŶĚ�ƚŽ�ĚĞǀĞůŽƉ�Ă�ƐĐŚĞĚƵůĞ�ĨŽƌ�ŵĂŬŝŶŐ�ƚŚĞƐĞ�/ŵƉƌŽǀĞŵĞŶƚƐ�ŝŶ�ĂĐĐŽƌĚĂŶĐĞ�ǁŝƚŚ�
ƚŚĞ�ĨŝƐĐĂů�ĐĂƉĂĐŝƚǇ�ŽĨ�ƚŚĞ��ŝƚǇ�ƚŽ�ĚŽ�ƐŽ͘��dŚĞ��ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚƐ�ƉƌŽŐƌĂŵ�ƐŚĂůů�ƉƌŽƉŽƐĞ�ƉƌŽũĞĐƚƐ�
ŽǀĞƌ�ƚŚĞ�ĞŶƐƵŝŶŐ�ĨŝǀĞ�ǇĞĂƌƐ͘��

�
Ă͘� ZĞǀŝĞǁ�Ͳ�dŚĞ��ŝƚǇ�DĂŶĂŐĞƌ�ƐŚĂůů�ĂŶŶƵĂůůǇ�ƉƌŽǀŝĚĞ�ƚŽ�ƚŚĞ�'ŽǀĞƌŶŝŶŐ��ŽĚǇ�ĂŶ�ƵƉĚĂƚĞĚ�ĨŝǀĞͲǇĞĂƌ�

�ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚƐ�ƉƌŽŐƌĂŵ�ĨŽƌ�ďƵĚŐĞƚ�ƉůĂŶŶŝŶŐ�ƉƵƌƉŽƐĞƐ͘�
�

ď͘� �ŽŶƚĞŶƚƐ�Ͳ�dŚĞ��ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚƐ�ƉƌŽŐƌĂŵ�ƐŚĂůů�ŝŶĐůƵĚĞ͗��

ŝ͘� ��ĐůĞĂƌ�ƐƵŵŵĂƌǇ�ŽĨ�ŝƚƐ�ĐŽŶƚĞŶƚƐ͘��

ŝŝ͘� ��ůŝƐƚ�ŽĨ�Ăůů��ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚƐ�ƉƌŽƉŽƐĞĚ�ĨŽƌ�ƚŚĞ�ĞŶƐƵŝŶŐ�ĨŝǀĞͲǇĞĂƌ�ƉĞƌŝŽĚ�ĂůŽŶŐ�ǁŝƚŚ�
ĂƉƉƌŽƉƌŝĂƚĞ� ƐƵƉƉŽƌƚŝŶŐ� ŵĂƚĞƌŝĂů� ĨŽƌ� ĞĂĐŚ� ƉƌŽũĞĐƚ͕� ƉƌĞƉĂƌĞĚ� ŝŶ� ĂĐĐŽƌĚĂŶĐĞ� ǁŝƚŚ� Ă�
ƉƌŽĐĞƐƐ�ĂƉƉƌŽǀĞĚ�ďǇ�ƚŚĞ�'ŽǀĞƌŶŝŶŐ��ŽĚǇ͘��

ŝŝŝ͘� �ŽƐƚ� ĞƐƚŝŵĂƚĞƐ͕� ŵĞƚŚŽĚƐ� ŽĨ� ĨŝŶĂŶĐŝŶŐ� ĂŶĚ� ƌĞĐŽŵŵĞŶĚĞĚ� ƚŝŵĞ� ƐĐŚĞĚƵůĞƐ� ĨŽƌ� ĞĂĐŚ�
/ŵƉƌŽǀĞŵĞŶƚ͘��

ŝǀ͘� dŚĞ�ĞƐƚŝŵĂƚĞĚ�ĂŶŶƵĂů�ĐŽƐƚ�ŽĨ�ŽƉĞƌĂƚŝŶŐ�ĂŶĚ�ŵĂŝŶƚĂŝŶŝŶŐ�ƚŚĞ�ĨĂĐŝůŝƚŝĞƐ�ƚŽ�ďĞ�ĐŽŶƐƚƌƵĐƚĞĚ�
Žƌ�ĂĐƋƵŝƌĞĚ͘��

ǀ͘� ��ƐƚĂƚĞŵĞŶƚ�ŽŶ�ƚŚĞ�ĨŝƐĐĂů�ĐĂƉĂĐŝƚǇ�ŽĨ�ƚŚĞ��ŝƚǇ�ƚŽ�ƵŶĚĞƌƚĂŬĞ�ƚŚĞƐĞ�ŝŵƉƌŽǀĞŵĞŶƚƐ�ĂŶĚ�
ƚŚĞ�ŝŵƉĂĐƚ�ƚŚĞ�ĨŝǀĞͲǇĞĂƌ�ƉƌŽŐƌĂŵ�ǁŝůů�ŚĂǀĞ�ŽŶ�ƚŚĞ��ŝƚǇ͛Ɛ�ŐŽĂůƐ�ĂŶĚ�ŽďũĞĐƚŝǀĞƐ͕�KƉĞƌĂƚŝŶŐ�
ďƵĚŐĞƚ�ĂŶĚ�ĨŝƐĐĂů�ƉŽůŝĐǇ͘��

�
Đ͘� �ĚŵŝŶŝƐƚƌĂƚŝŽŶ�ͲdŚĞ��ŝƚǇ�DĂŶĂŐĞƌ�ƐŚĂůů�ĚĞƐŝŐŶĂƚĞ�ĂŶ�ĂĚŵŝŶŝƐƚƌĂƚŝǀĞ�ŽĨĨŝĐĞƌ�ŽĨ�ƚŚĞ��ŝƚǇ�ǁŚŽ�

ƐŚĂůů� ďĞ� ƌĞƐƉŽŶƐŝďůĞ� ĨŽƌ� ƉƌĞƉĂƌĂƚŝŽŶ͕� ƐƵƉĞƌǀŝƐŝŽŶ� ĂŶĚ� ĐŽŽƌĚŝŶĂƚŝŽŶ� ŽĨ� ƚŚĞ� �ĂƉŝƚĂů�
/ŵƉƌŽǀĞŵĞŶƚƐ�ƉƌŽŐƌĂŵ�ĂŶĚ�ŝƚƐ�ŝŵƉůĞŵĞŶƚĂƚŝŽŶ͘��
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�
Ě͘� �ĂƉŝƚĂů��ǆƉĞŶĚŝƚƵƌĞƐ��ƵĚŐĞƚĞĚ�Ͳ��ƵƌƌĞŶƚ�ǇĞĂƌ��ĂƉŝƚĂů�ĞǆƉĞŶĚŝƚƵƌĞƐ�;ĨŝƌƐƚ�ǇĞĂƌ�ŽĨ�ƚŚĞ�ƵƉĚĂƚĞĚ�

ĨŝǀĞͲǇĞĂƌ��ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚƐ�ƉƌŽŐƌĂŵͿ�ƐŚĂůů�ďĞ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�ƉƌŽƉŽƐĞĚ�ďƵĚŐĞƚ�ĨŽƌ�ƚŚĞ�
ĞŶƐƵŝŶŐ�ĨŝƐĐĂů�ǇĞĂƌ�ĨŽůůŽǁŝŶŐ�ŝƚƐ�ĂƉƉƌŽǀĂů�ďǇ�ƚŚĞ�'ŽǀĞƌŶŝŶŐ��ŽĚǇ͘�

�
Ğ͘� ^ĞůĨͲ^ƵƉƉŽƌƚŝŶŐ� �ĐƚŝǀŝƚŝĞƐ� Ͳ� �� ĐůĞĂƌ� ĚŝƐƚŝŶĐƚŝŽŶ� ƐŚĂůů� ďĞ� ŵĂĚĞ� ďĞƚǁĞĞŶ� ŐĞŶĞƌĂů� ƉƵƌƉŽƐĞ�

ŐŽǀĞƌŶŵĞŶƚ� �ĂƉŝƚĂů� /ŵƉƌŽǀĞŵĞŶƚƐ� ĂŶĚ� ƚŚĞ� ĞŶƚĞƌƉƌŝƐĞ� ĂĐƚŝǀŝƚŝĞƐ� ŝŶƚĞŶĚĞĚ� ƚŽ� ďĞ� ƐĞůĨͲ
ƐƵƉƉŽƌƚŝŶŐ͘� � �ůů� ƉƌŽũĞĐƚƐ�ƉƌŽƉŽƐĞĚ� ƚŽ�ďĞ� ƐĞůĨͲƐƵƉƉŽƌƚĞĚ�ŵƵƐƚ�ĚĞŵŽŶƐƚƌĂƚĞ� ƚŚĞŝƌ� ĂďŝůŝƚǇ� ƚŽ�
ĚĞǀĞůŽƉ�ƐƵĨĨŝĐŝĞŶƚ�ƌĞǀĞŶƵĞ�ƚŽ�ŵĞĞƚ�ƚŚĞ�ĞǆƉĞĐƚĞĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ͘��

�
ϯ͘� &ŝǀĞͲzĞĂƌ�DĂŝŶƚĞŶĂŶĐĞ�/ŵƉƌŽǀĞŵĞŶƚ�WƌŽŐƌĂŵ�
�

/ƚ�ƐŚĂůů�ďĞ�ƚŚĞ�ƉŽůŝĐǇ�ŽĨ�ƚŚĞ��ŝƚǇ�ƚŽ�ŝĚĞŶƚŝĨǇ�ĂŶĚ�ƐĞƚ�ƉƌŝŽƌŝƚŝĞƐ�ĂŵŽŶŐ�ƚŚĞ�DĂŝŶƚĞŶĂŶĐĞ�ŶĞĞĚƐ�ŽĨ�ƚŚĞ�
ĐŽŵŵƵŶŝƚǇ�ĂŶĚ�ƚŽ�ĚĞǀĞůŽƉ�Ă�ƐĐŚĞĚƵůĞ�ĨŽƌ�ŵĂŬŝŶŐ�ƚŚĞƐĞ�/ŵƉƌŽǀĞŵĞŶƚƐ�ŝŶ�ĂĐĐŽƌĚĂŶĐĞ�ǁŝƚŚ�ƚŚĞ�ĨŝƐĐĂů�
ĐĂƉĂĐŝƚǇ�ŽĨ�ƚŚĞ��ŝƚǇ�ƚŽ�ĚŽ�ƐŽ͘��dŚĞ�DĂŝŶƚĞŶĂŶĐĞ�ƉƌŽŐƌĂŵ�ƐŚĂůů�ƉƌŽƉŽƐĞ�ƉƌŽũĞĐƚƐ�ŽǀĞƌ�ƚŚĞ�ĞŶƐƵŝŶŐ�
ĨŝǀĞ�ǇĞĂƌƐ͘��

Ă͘� ZĞǀŝĞǁ�Ͳ�dŚĞ��ŝƚǇ�DĂŶĂŐĞƌ�ƐŚĂůů�ĂŶŶƵĂůůǇ�ƉƌŽǀŝĚĞ�ƚŽ�ƚŚĞ�'ŽǀĞƌŶŝŶŐ��ŽĚǇ�ĂŶ�ƵƉĚĂƚĞĚ�ĨŝǀĞͲǇĞĂƌ�
DĂŝŶƚĞŶĂŶĐĞ�ƉƌŽŐƌĂŵ�ĨŽƌ�ďƵĚŐĞƚ�ƉůĂŶŶŝŶŐ�ƉƵƌƉŽƐĞƐ͘�

�
ď͘� �ŽŶƚĞŶƚƐ�Ͳ�dŚĞ�DĂŝŶƚĞŶĂŶĐĞ�ƉƌŽŐƌĂŵ�ƐŚĂůů�ŝŶĐůƵĚĞ͗��

ŝ͘� ��ĐůĞĂƌ�ƐƵŵŵĂƌǇ�ŽĨ�ŝƚƐ�ĐŽŶƚĞŶƚƐ͘��

ŝŝ͘� ��ůŝƐƚ�ŽĨ�Ăůů�DĂũŽƌ�ĂŶĚ�WƌĞǀĞŶƚŝǀĞ�DĂŝŶƚĞŶĂŶĐĞ�ƉƌŽũĞĐƚƐ�ƉƌŽƉŽƐĞĚ�ĨŽƌ�ƚŚĞ�ĞŶƐƵŝŶŐ�ĨŝǀĞͲ
ǇĞĂƌ�ƉĞƌŝŽĚ�ĂůŽŶŐ�ǁŝƚŚ�ĂƉƉƌŽƉƌŝĂƚĞ�ƐƵƉƉŽƌƚŝŶŐ�ŵĂƚĞƌŝĂů�ŽĨ�ĞĂĐŚ�ƉƌŽũĞĐƚ͕�ƉƌĞƉĂƌĞĚ�ŝŶ�
ĂĐĐŽƌĚĂŶĐĞ�ǁŝƚŚ�Ă�ƉƌŽĐĞƐƐ�ĂƉƉƌŽǀĞĚ�ďǇ�ƚŚĞ�'ŽǀĞƌŶŝŶŐ��ŽĚǇ͘��

ŝŝŝ͘� �ŽƐƚ� ĞƐƚŝŵĂƚĞƐ͕� ŵĞƚŚŽĚƐ� ŽĨ� ĨŝŶĂŶĐŝŶŐ� ĂŶĚ� ƌĞĐŽŵŵĞŶĚĞĚ� ƚŝŵĞ� ƐĐŚĞĚƵůĞƐ� ĨŽƌ� ĞĂĐŚ�
ƉƌŽũĞĐƚ͘��

ŝǀ͘� dŚĞ�ĞƐƚŝŵĂƚĞĚ�ĂŶŶƵĂů�ŝŵƉĂĐƚ�ŽĨ�DĂŝŶƚĞŶĂŶĐĞ�ƉƌŽũĞĐƚƐ͘��

ǀ͘� �� ƐƚĂƚĞŵĞŶƚ� ŽŶ� ƚŚĞ� ĨŝƐĐĂů� ĐĂƉĂĐŝƚǇ� ŽĨ� ƚŚĞ� �ŝƚǇ� ƚŽ� ƵŶĚĞƌƚĂŬĞ� ƚŚĞƐĞ� ƉƌŽũĞĐƚƐ� ĂŶĚ� ƚŚĞ�
ŝŵƉĂĐƚ�ƚŚĞ�ĨŝǀĞͲǇĞĂƌ�ƉƌŽŐƌĂŵ�ǁŝůů�ŚĂǀĞ�ŽŶ�ƚŚĞ��ŝƚǇ͛Ɛ�ŐŽĂůƐ�ĂŶĚ�ŽďũĞĐƚŝǀĞƐ͕�KƉĞƌĂƚŝŶŐ�
ďƵĚŐĞƚ͕�ĂŶĚ�ĨŝƐĐĂů�ƉŽůŝĐǇ͘��

Đ͘� �ĚŵŝŶŝƐƚƌĂƚŝŽŶ�ͲdŚĞ��ŝƚǇ�DĂŶĂŐĞƌ�ƐŚĂůů�ĚĞƐŝŐŶĂƚĞ�ĂŶ�ĂĚŵŝŶŝƐƚƌĂƚŝǀĞ�ŽĨĨŝĐĞƌ�ŽĨ�ƚŚĞ��ŝƚǇ�ǁŚŽ�
ƐŚĂůů� ďĞ� ƌĞƐƉŽŶƐŝďůĞ� ĨŽƌ� ƉƌĞƉĂƌĂƚŝŽŶ͕� ƐƵƉĞƌǀŝƐŝŽŶ� ĂŶĚ� ĐŽŽƌĚŝŶĂƚŝŽŶ� ŽĨ� ƚŚĞ� DĂŝŶƚĞŶĂŶĐĞ�
ƉƌŽŐƌĂŵ�ĂŶĚ�ŝƚƐ�ŝŵƉůĞŵĞŶƚĂƚŝŽŶ͘��

�
Ě͘� DĂŝŶƚĞŶĂŶĐĞ��ǆƉĞŶĚŝƚƵƌĞƐ��ƵĚŐĞƚĞĚ�Ͳ��ƵƌƌĞŶƚ�ǇĞĂƌ�DĂũŽƌ�DĂŝŶƚĞŶĂŶĐĞ�ĞǆƉĞŶĚŝƚƵƌĞƐ�;ĨŝƌƐƚ�

ǇĞĂƌ� ŽĨ� ƚŚĞ� ƵƉĚĂƚĞĚ� ĨŝǀĞͲǇĞĂƌ� DĂŝŶƚĞŶĂŶĐĞ� ƉƌŽŐƌĂŵͿ� ƐŚĂůů� ďĞ� ŝŶĐůƵĚĞĚ� ŝŶ� ƚŚĞ� ƉƌŽƉŽƐĞĚ�
ďƵĚŐĞƚ�ĨŽƌ�ƚŚĞ�ĞŶƐƵŝŶŐ�ĨŝƐĐĂů�ǇĞĂƌ�ĨŽůůŽǁŝŶŐ�ŝƚƐ�ĂƉƉƌŽǀĂů�ďǇ�ƚŚĞ�'ŽǀĞƌŶŝŶŐ��ŽĚǇ͘�

�
� �

Executive Summary 22 Section 1



�ƐƐĞƚ�/ŶǀĞŶƚŽƌǇ͗�
�
dŚĞ��ŝƚǇ�ƐŚĂůů�ĂŶŶƵĂůůǇ�ŝŶǀĞŶƚŽƌǇ��ĂƉŝƚĂů�ĂƐƐĞƚƐ�ŝŶ�ŽƌĚĞƌ�ƚŽ�ǀĞƌŝĨǇ�ƚŚĞ�ůŽĐĂƚŝŽŶ�ĂŶĚ�ĂƐƐĞƐƐ�ƚŚĞ�ĐŽŶĚŝƚŝŽŶ�ŽĨ�
�ŝƚǇ�ĂƐƐĞƚƐ͘� � /ŶĨŽƌŵĂƚŝŽŶ� ĨƌŽŵ�ƐƵĐŚ� ŝŶǀĞŶƚŽƌǇ�ƐŚĂůů�ďĞ�ƵƐĞĚ�ƚŽ�ĂƐƐŝƐƚ� ŝŶ�ĚĞƚĞƌŵŝŶŝŶŐ�Ă�ƉƌƵĚĞŶƚ͕�ŽƌĚĞƌůǇ�
ƌĞƉůĂĐĞŵĞŶƚ�ŽĨ��ŝƚǇͲŽǁŶĞĚ�ĂƐƐĞƚƐ�ƚŚƌŽƵŐŚ�ƚŚĞ�KƉĞƌĂƚŝŶŐ�ďƵĚŐĞƚ�ĂŶĚ��ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚƐ�ƉƌŽŐƌĂŵ͘��
�
�
^��d/KE�ϯ͘��Z�s�Eh��WK>/�/�^͘��
�
ZĞǀĞŶƵĞ͗�
�
dŚĞ� �ŝƚǇ� ƐŚĂůů�ŵĂŝŶƚĂŝŶ� Ă� ĚŝǀĞƌƐĞ� ƌĞǀĞŶƵĞ� ƐƚƌƵĐƚƵƌĞ�ǁŚŝĐŚ� ŝƐ� ĚĞƉĞŶĚĂďůĞ� ĂŶĚ� ƌĞƐƉŽŶƐŝǀĞ� ƚŽ� ĞĐŽŶŽŵŝĐ�
ĐŽŶĚŝƚŝŽŶƐ͘� �dŚĞ��ŝƚǇ�ƐŚĂůů�ƉƵƌƐƵĞ�Ă�ƉĂƌƚŶĞƌƐŚŝƉ�ǁŝƚŚ�ƚĂǆƉĂǇĞƌƐ�ƚŽ�ĞŶĐŽƵƌĂŐĞ�ƐŚĂƌŝŶŐ�ŽĨ�ƉƵďůŝĐ�ƐĞƌǀŝĐĞƐ�
ĐŽƐƚƐ�ŝŶ�Ă�ĨĂŝƌ�ĂŶĚ�ĞƋƵŝƚĂďůĞ�ŵĂŶŶĞƌ�ƚŽ�ƚŚĞ�ƉƵďůŝĐ͘��
�
ϭ͘� KƉĞƌĂƚŝŶŐ�ZĞǀĞŶƵĞ�
�

KƉĞƌĂƚŝŽŶƐ�ŽĨ�ƚŚĞ��ŝƚǇ�ƐŚĂůů�ďĞ�ƉƌŝŵĂƌŝůǇ�ĨƵŶĚĞĚ�ƚŚƌŽƵŐŚ�Ă�ƐƚĂďůĞ͕�ďĂůĂŶĐĞĚ�ĂŶĚ�ƌĞŽĐĐƵƌƌŝŶŐ�ƌĞǀĞŶƵĞ�
ƐƚƌƵĐƚƵƌĞ�ĐŽŵƉƌŝƐĞĚ�ŽĨ�ƉƌŽƉĞƌƚǇ�ƚĂǆ͕�ƐĂůĞƐ�ƚĂǆ�ĂŶĚ�ƵƐĞƌ�ĨĞĞƐ͘��dĂǆ�ƌĂƚĞƐ�ĂŶĚ�ĨĞĞƐ�ƐŚĂůů�ďĞ�ƌĞǀŝĞǁĞĚ�
ƉĞƌŝŽĚŝĐĂůůǇ� ĂŶĚ� ĞǀĂůƵĂƚĞĚ� ďĂƐĞĚ� ŽŶ� ĨƵŶĚĂŵĞŶƚĂů� ƵŶĚĞƌůǇŝŶŐ� ĐŽŶĚŝƚŝŽŶƐ͕� ĞĐŽŶŽŵŝĐ� ĐŽŶĚŝƚŝŽŶƐ͕�
ƐĞƌǀŝĐĞ�ůĞǀĞů�ĐŚĂŶŐĞƐ͕�^ƚĂƚĞ�Žƌ�&ĞĚĞƌĂů�ŵĂŶĚĂƚĞƐ�Žƌ�ĂŶǇ�ŽƚŚĞƌ�ĐŚĂŶŐĞƐ�ƚŚĂƚ�ĂĨĨĞĐƚ�ƚŚĞ��ŝƚǇ͛Ɛ�ĂďŝůŝƚǇ�
ƚŽ�ƉƌŽǀŝĚĞ�ďĂƐŝĐ��ŝƚǇ�ƐĞƌǀŝĐĞ�Žƌ�ŵĂŝŶƚĂŝŶ�ƐƵĨĨŝĐŝĞŶƚ�ĐĂƐŚ�ƌĞƐĞƌǀĞƐ͘���

�
�Ě�ǀĂůŽƌĞŵ�ƉƌŽƉĞƌƚǇ�ƚĂǆ�ƌĞǀĞŶƵĞ�ƐŚĂůů�ĐŽŵƉƌŝƐĞ�Ă�ƐŝŐŶŝĨŝĐĂŶƚ�ƉŽƌƚŝŽŶ�ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�ƚĂǆ�ƐƚƌƵĐƚƵƌĞ�ŝŶ�
ŽƌĚĞƌ�ƚŽ�ƉƌŽǀŝĚĞ�Ă�ƐƚĂďůĞ͕�ĐŽŶƐŝƐƚĞŶƚ�ƌĞǀĞŶƵĞ�ƐƚƌĞĂŵ͘��
�
ZĞƚĂŝů�ƐĂůĞƐ�ĂŶĚ�ĐŽŵƉĞŶƐĂƚŝŶŐ�ƵƐĞ�ƚĂǆĞƐ�ƐŚĂůů�ĐŽŶƐƚŝƚƵƚĞ�Ă�ƉƌŝŵĂƌǇ�ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞƐ�ĨŽƌ�ƚŚĞ��ŝƚǇ͛Ɛ�
KƉĞƌĂƚŝŶŐ� ďƵĚŐĞƚ͘� �Ɛ� Ă� ŵŽƌĞ� ǀŽůĂƚŝůĞ� ƌĞǀĞŶƵĞ� ƐŽƵƌĐĞ͕� ƐĂůĞƐ� ƚĂǆ� ƌĞǀĞŶƵĞ� ĞƐƚŝŵĂƚĞƐ� ƐŚĂůů� ďĞ�
ĐŽŶƐĞƌǀĂƚŝǀĞ�ĂŶĚ�ďĂƐĞĚ�ƵƉŽŶ�ƚƌĞŶĚ�ĂŶĂůǇƐŝƐ͕�ĞĐŽŶŽŵŝĐ�ĐŽŶĚŝƚŝŽŶƐ�ĂŶĚ�ŽƚŚĞƌ�ĨĂĐƚŽƌƐ͘�
�
dŚĞ��ŝƚǇ�ƐŚĂůů�ƉƵƌƐƵĞ�ƚŚĞ�ƵƐĞ�ŽĨ�ĂƉƉƌŽƉƌŝĂƚĞ�ƵƐĞƌ� ĨĞĞƐ�ĂŶĚ�ĐŚĂƌŐĞƐ� ƚŽ�ƐƵƉƉŽƌƚ�ƐĞƌǀŝĐĞƐ�ƌĞŶĚĞƌĞĚ�
ǁŚĞŶ�ƉƌƵĚĞŶƚ͕�ĞƋƵŝƚĂďůĞ�ĂŶĚ�ƉƵƌƐƵĂŶƚ�ǁŝƚŚ��ŝƚǇ�ƉŽůŝĐǇ�ĂŶĚ�ŐŽĂůƐ͘��dŚĞ��ŝƚǇ�ǁŝůů�ĞƐƚĂďůŝƐŚ�ĨĞĞƐ�ĂŶĚ�
ĐŚĂƌŐĞƐ�ďĂƐĞĚ�ŽŶ�ĐŽƐƚ�ŽĨ�ƐĞƌǀŝĐĞ͕�ĐŽŵŵƵŶŝƚǇ�ďĞŶĞĨŝƚ�ĂŶĚ�ĐŽƐƚ�ƌĞĐŽǀĞƌǇ�ŐƵŝĚĞůŝŶĞƐ͘���

���
Ϯ͘� &ƵŶĚƐ�ĨƌŽŵ�KƚŚĞƌ��ŐĞŶĐŝĞƐ�
�

dŚĞ��ŝƚǇ�ƐŚĂůů�ƐĞĞŬ�ƚŽ�ƉĂƌƚŶĞƌ�ǁŝƚŚ�ŽƚŚĞƌ�ŝŶƚĞƌŐŽǀĞƌŶŵĞŶƚĂů�ĂŐĞŶĐŝĞƐ�ƚŽ�ƐŚĂƌĞ�ŽƉĞƌĂƚŝŽŶĂů�ƐĞƌǀŝĐĞƐ͕�
ĨĂĐŝůŝƚŝĞƐ�ĂŶĚ�ĞƋƵŝƉŵĞŶƚͲƌĞůĂƚĞĚ�ĐŽƐƚƐ�ǁŚĞŶ�ƉƌƵĚĞŶƚ�ĂŶĚ�ďĞŶĞĨŝĐŝĂů�ƚŽ��ŝƚǇ�ƚĂǆƉĂǇĞƌƐ͘��dŚĞ��ŝƚǇ�ƐŚĂůů�
ƐĞĞŬ� ƐƵƐƚĂŝŶĂďůĞ� ŝŶƚĞƌŐŽǀĞƌŶŵĞŶƚĂů� ĨƵŶĚŝŶŐ� ƚŽ� ƐƵƉƉŽƌƚ� ŽŶͲŐŽŝŶŐ� KƉĞƌĂƚŝŽŶĂů� ĂŶĚ�DĂŝŶƚĞŶĂŶĐĞ�
ĞǆƉĞŶƐĞƐ͘�
�
dŚĞ��ŝƚǇ� ƐŚĂůů� ĂŐŐƌĞƐƐŝǀĞůǇ� ƐĞĞŬ� ĨƵŶĚƐ� ĨƌŽŵ� ĨĞĚĞƌĂů͕� ƐƚĂƚĞ͕� ĐŽƵŶƚǇ� ĂŶĚ�ŽƚŚĞƌ� ĂŐĞŶĐŝĞƐ� ĨŽƌ� ƵƐĞ� ŝŶ�
ŝŵƉůĞŵĞŶƚŝŶŐ�ƚŚĞ��ŝƚǇ͛Ɛ��ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚ�ĂŶĚ�DĂŝŶƚĞŶĂŶĐĞ�ƉƌŽŐƌĂŵƐ͕�ĂŶĚ�ƐŚĂůů�ŶŽƌŵĂůůǇ�ŐŝǀĞ�
ƉƌŝŽƌŝƚǇ�ƚŽ�ƚŚŽƐĞ�ƉƌŽũĞĐƚƐ�ǁŚŝĐŚ�ŵĂǆŝŵŝǌĞ�ƚŚĞ�ƵƐĞ�ŽĨ�ƐƵĐŚ�ĨƵŶĚƐ�ŝŶ�ŵĞĞƚŝŶŐ�ƚŚĞ�ŽďũĞĐƚŝǀĞƐ�ŽĨ�ƚŚĞ�
�ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚƐ�ĂŶĚ�DĂŝŶƚĞŶĂŶĐĞ�ƉƌŽŐƌĂŵƐ͘�
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�
ϯ͘� �Ğďƚ�
�

dŚĞ��ŝƚǇ�ƐŚĂůů�ůŝŵŝƚ�ƚŚĞ�ƵƐĞ�ŽĨ�ĚĞďƚ�ƚŽ�ƚŚĞ�ĨŝŶĂŶĐŝŶŐ�ŽĨ�ƉƌŽũĞĐƚƐ�ĂŶĚ�ĞƋƵŝƉŵĞŶƚ�ƚŚƌŽƵŐŚ�ƚŚĞ��ŝƚǇ͛Ɛ�
�ĂƉŝƚĂů� /ŵƉƌŽǀĞŵĞŶƚ� ĂŶĚ�DĂŝŶƚĞŶĂŶĐĞ�ƉƌŽŐƌĂŵƐ͘� � dŚĞ��ŝƚǇ� ƐŚĂůů� ĂǀŽŝĚ� ƚŚĞ�ƵƐĞ�ŽĨ� ĚĞďƚ� ƚŽ� ĨƵŶĚ�
ƌĞŽĐĐƵƌƌŝŶŐ�ŽƉĞƌĂƚŝŶŐ�ĞǆƉĞŶƐĞƐ͘�
�

ϰ͘� KŶĞͲdŝŵĞ�;EŽŶͲƌĞŽĐĐƵƌƌŝŶŐͿ�ĂŶĚ�hŶƉƌĞĚŝĐƚĂďůĞ�ZĞǀĞŶƵĞƐ�
�

dŚĞ� ƵƐĞ� ŽĨ� ŶŽŶͲƌĞŽĐĐƵƌƌŝŶŐ� ĂŶĚ� ƵŶƉƌĞĚŝĐƚĂďůĞ� ƌĞǀĞŶƵĞƐ� ƚŽ� ĨƵŶĚ� ŽŶͲŐŽŝŶŐ� ĞǆƉĞŶĚŝƚƵƌĞƐ� ƐŚĂůů� ďĞ�
ĂǀŽŝĚĞĚ͘��KŶͲŐŽŝŶŐ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ƐŚĂůů�ďĞ�ĨƵŶĚĞĚ�ǁŝƚŚ�ƌĞůŝĂďůĞ͕�ŽŶͲŐŽŝŶŐ�ƐŽƵƌĐĞƐ�ŽĨ�ƌĞǀĞŶƵĞ͘���

�
ZĞƐĞƌǀĞ�ĨƵŶĚƐ�ŵĂǇ�ďĞ�ƵƐĞĚ�ŽŶ�Ă�ƐŚŽƌƚͲƚĞƌŵ�ďĂƐŝƐ�ƚŽ�ĨƵŶĚ�ŽŶͲŐŽŝŶŐ�ĞǆƉĞŶƐĞƐ�ƚŽ�ŽĨĨƐĞƚ�ƚŚĞ�ŝŵƉĂĐƚ�ŽĨ�
ƵŶĂŶƚŝĐŝƉĂƚĞĚ�ĨŝŶĂŶĐŝĂů�ĐŽŶĚŝƚŝŽŶƐ͘��ZĞƐĞƌǀĞ�ĨƵŶĚƐ�ŵĂǇ�ĂůƐŽ�ďĞ�ƵƐĞĚ�ƚŽ�ĨƵŶĚ�ĞŵĞƌŐĞŶĐǇ�ƌĞƐƉŽŶƐĞ�ƚŽ�
ĞŶƐƵƌĞ�ĞƐƐĞŶƚŝĂů�ƉƵďůŝĐ�ƐĞƌǀŝĐĞƐ�ĂƌĞ�ŵĂŝŶƚĂŝŶĞĚ�ĚƵƌŝŶŐ�ĂŶĚ�ĂĨƚĞƌ�ŶĂƚƵƌĂů�ĂŶĚ�ŵĂŶͲŵĂĚĞ�ĚŝƐĂƐƚĞƌƐ͘�

�
^��d/KE�ϰ͘���yW�E�/dhZ��WK>/�/�^͘��
�
�Ğďƚ͗�
�
dŚĞ� �ŝƚǇ͛Ɛ� ĚĞďƚ� ƉŽůŝĐǇ� ƉƌŽǀŝĚĞƐ� ĨƌĂŵĞǁŽƌŬ� ƚŽ� ĞŶƐƵƌĞ� ƚŚĞ� �ŝƚǇ͛Ɛ� ĚĞďƚ� ŝƐ� ŝƐƐƵĞĚ� ŝŶ� ĂĐĐŽƌĚĂŶĐĞ� ǁŝƚŚ�
ĞƐƚĂďůŝƐŚĞĚ�ƉƵďůŝĐ�ƉŽůŝĐǇ�ĂŶĚ�ŵĂŶĂŐĞĚ�ŝŶ�Ă�ĨŝƐĐĂůůǇ�ƉƌƵĚĞŶƚ�ŵĂŶŶĞƌ�ǁŚŝĐŚ�ƐĞĞŬƐ�ƚŽ�ŵĂŝŶƚĂŝŶ�ĐƵƌƌĞŶƚ�ĐƌĞĚŝƚ�
ƌĂƚŝŶŐƐ͕� ƉƌĞƐĞƌǀĞ� ƉƵďůŝĐ� ƚƌƵƐƚ͕� ŵŝŶŝŵŝǌĞ� ĐŽƐƚƐ� ƚŽ� ƚĂǆƉĂǇĞƌƐ� ĂŶĚ� ĚŽĞƐ� ŶŽƚ� ĂĚǀĞƌƐĞůǇ� ĂĨĨĞĐƚ� ĨƵƚƵƌĞ�
ŐĞŶĞƌĂƚŝŽŶƐ͘��dŚĞ�ĚĞďƚ�ƉŽůŝĐǇ�ƐŚĂůů�ƉƌŽǀŝĚĞ�ŐĞŶĞƌĂů�ŐƵŝĚĞůŝŶĞƐ�ĨŽƌ�ĚĞďƚ�ŝƐƐƵĂŶĐĞ�ĂŶĚ�ŵĂŶĂŐĞŵĞŶƚ͘���
�
ϭ͘� hƐĞ�ŽĨ��Ğďƚ͘��dŚĞ��ŝƚǇ�ƐŚĂůů�ůŝŵŝƚ�ƚŚĞ�ƵƐĞ�ŽĨ�ĚĞďƚ�ƚŽ�ƚŚĞ�ĨŝŶĂŶĐŝŶŐ�ŽĨ�ƉƌŽũĞĐƚƐ�ĂŶĚ�ĞƋƵŝƉŵĞŶƚ�ƚŚƌŽƵŐŚ�

ƚŚĞ��ŝƚǇ͛Ɛ��ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚ�ĂŶĚ�DĂŝŶƚĞŶĂŶĐĞ�ƉƌŽŐƌĂŵƐ͘��dŚĞ��ŝƚǇ�ƐŚĂůů�ĂǀŽŝĚ�ƚŚĞ�ƵƐĞ�ŽĨ�ĚĞďƚ�ƚŽ�
ĨƵŶĚ�ƌĞŽĐĐƵƌƌŝŶŐ�KƉĞƌĂƚŝŶŐ�ĞǆƉĞŶƐĞƐ͘���Ğďƚ�ŝƐƐƵĂŶĐĞ�ǁŝůů�ďĞ�ƵƚŝůŝǌĞĚ�ďǇ�ƚŚĞ��ŝƚǇ�ŝŶ�ƚŚŽƐĞ�ĐĂƐĞƐ�ǁŚĞƌĞ�
ƉƵďůŝĐ�ƉŽůŝĐǇ͕�ĞƋƵŝƚǇ͕�ĂŶĚ�ĞĨĨŝĐŝĞŶƚ�ƵƐĞ�ŽĨ�ůŝŵŝƚĞĚ�ƌĞƐŽƵƌĐĞƐ�ĨĂǀŽƌ�ĚĞďƚ�ĨŝŶĂŶĐŝŶŐ�ŽǀĞƌ�ĨƵŶĚŝŶŐ�ǁŝƚŚ�
ĐƵƌƌĞŶƚ�ƌĞǀĞŶƵĞƐ͘���ĞĐŝƐŝŽŶ�ĐƌŝƚĞƌŝĂ�ƐŚĂůů�ŝŶĐůƵĚĞ�ƚŚĞ�ĨŽůůŽǁŝŶŐ͗�

Ă͘� �ŝƚǇ͛Ɛ�ĐƵƌƌĞŶƚ�ĂŶĚ�ƉƌŽũĞĐƚĞĚ�ĚĞďƚ�ƉŽƐŝƚŝŽŶ͕�ĨŝŶĂŶĐŝĂů�ŚĞĂůƚŚ�ĂŶĚ�ĞĐŽŶŽŵŝĐ�ĐŽŶĚŝƚŝŽŶƐ͘�

ď͘� �ǀĂŝůĂďůĞ� ĂůƚĞƌŶĂƚŝǀĞ� ĨŝŶĂŶĐŝŶŐ� ƐŽƵƌĐĞƐ͕� ŝŶĐůƵĚŝŶŐ� ƵƐĞ� ŽĨ� ĐƵƌƌĞŶƚ� ƌĞǀĞŶƵĞƐ� ĂŶĚ� ůĞǀĞƌĂŐĞĚ�
ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞƐ�ŽĨ�ƉƌŝǀĂƚĞ�ĂŶĚ�ŝŶƚĞƌŐŽǀĞƌŶŵĞŶƚĂů�ĐŽŶƚƌŝďƵƚŝŽŶƐ͘� �WƌŽũĞĐƚƐ�ǁŚŝĐŚ� ŝŶĐůƵĚĞ�Ă�
ƐƵďƐƚĂŶƚŝĂů�ƉŽƌƚŝŽŶ�ŽĨ�ůĞǀĞƌĂŐĞĚ�ĨŝŶĂŶĐŝŶŐ�ƐŚĂůů�ŶŽƌŵĂůůǇ�ďĞ�ŐŝǀĞŶ�ƉƌŝŽƌŝƚǇ͘�

Đ͘� WƵƌƉŽƐĞ�ĂŶĚ�ƵƐĞĨƵů�ůŝĨĞ�ŽĨ�ƚŚĞ�ĂƐƐĞƚ͘���Ğďƚ�ƐŚĂůů�ďĞ�ŝƐƐƵĞĚ�ŝŶ�ŵĂŶŶĞƌ�ŝŶ�ǁŚŝĐŚ�ƚŚĞ�ƚĞƌŵ�ŽĨ�ƚŚĞ�
ĚĞďƚ�ĨŝŶĂŶĐŝŶŐ�ĚŽĞƐ�ŶŽƚ�ĞǆĐĞĞĚ�ƚŚĞ�ĂƐƐĞƚ͛Ɛ�ƉƌŽũĞĐƚĞĚ�ůŝĨĞ͘���

ŝ͘� �Ğďƚ�ƌĞůĂƚĞĚ�ƚŽ��ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚƐ�ƐŚĂůů�ŶŽƌŵĂůůǇ�ďĞ� ŝƐƐƵĞĚ�ĂƐ�ŐĞŶĞƌĂů�ŽďůŝŐĂƚŝŽŶ�
ĚĞďƚ� ĨŽƌ�ƚĞŶ�Žƌ�ƚǁĞŶƚǇ�ǇĞĂƌƐ͘� �dŚĞ�ůĞŶŐƚŚ�ŽĨ�ƚŚĞ� ŝƐƐƵĞ� ŝƐ�ďĂƐĞĚ�ŽŶ�ƚǇƉĞ�ŽĨ�ĂƐƐĞƚ�ĂŶĚ�
ĞǆƉĞĐƚĞĚ�ƵƐĞĨƵů�ůŝĨĞ͘��EĞǁ�ĨĂĐŝůŝƚŝĞƐ�ĂŶĚ�ůĂŶĚ�ƐŚĂůů�ŶŽƌŵĂůůǇ�ďĞ�ďŽŶĚĞĚ�ĨŽƌ�ƚǁĞŶƚǇ�ǇĞĂƌƐ͘��
KƚŚĞƌ�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�Žƌ�&ĂĐŝůŝƚǇ�/ŵƉƌŽǀĞŵĞŶƚƐ�ƐŚĂůů�ŶŽƌŵĂůůǇ�ďĞ�ďŽŶĚĞĚ�ĨŽƌ�ƚĞŶ�ǇĞĂƌƐ͘�
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ŝŝ͘� �Ğďƚ�ĨŽƌ�ĞƋƵŝƉŵĞŶƚ�ŵĂǇ�ďĞ�ďŽŶĚĞĚ�ĨŽƌ�Ă�ƉĞƌŝŽĚ�ŽĨ�ůĞƐƐ�ƚŚĂŶ�ƚĞŶ�ǇĞĂƌƐ͕�ŚŽǁĞǀĞƌ�ŝƚ�ƐŚĂůů�
ŶŽƚ�ďĞ�ďŽŶĚĞĚ�ĨŽƌ�Ă�ƉĞƌŝŽĚ�ŽĨ�ƚŝŵĞ�ůŽŶŐĞƌ�ƚŚĂŶ�ƚŚĞ�ĂŶƚŝĐŝƉĂƚĞĚ�ƵƐĞĨƵů�ůŝĨĞ�ŽĨ�ƚŚĞ�ĂƐƐĞƚ͘�

ŝŝŝ͘� �Ğďƚ�ƌĞůĂƚĞĚ�ƚŽ�DĂŝŶƚĞŶĂŶĐĞ�/ŵƉƌŽǀĞŵĞŶƚƐ�ŵĂǇ�ďĞ�ďŽŶĚĞĚ�ĨŽƌ�Ă�ƉĞƌŝŽĚ�ŽĨ�ƚĞŶ�ǇĞĂƌƐ�
Žƌ�ůĞƐƐ͕�ĂŶĚ�ƐŚĂůů�ŶŽƚ�ďĞ�ďŽŶĚĞĚ�ĨŽƌ�Ă�ƉĞƌŝŽĚ�ŽĨ�ƚŝŵĞ�ůŽŶŐĞƌ�ƚŚĂŶ�ƚŚĞ�ĂŶƚŝĐŝƉĂƚĞĚ�ƵƐĞĨƵů�
ůŝĨĞ�ŽĨ�ƚŚĞ�ŝŵƉƌŽǀĞŵĞŶƚ�Žƌ�ĂƐƐĞƚ͘�

Ϯ͘� �Ğďƚ��ĂƉĂĐŝƚǇ�ͬ �ƌŝƚĞƌŝĂ�ĨŽƌ��ŝƚǇ��Ğďƚ�>ŝŵŝƚ͘��dŚĞ�ĚĞďƚ�ůŝŵŝƚĂƚŝŽŶ�ƐĞƚ�ĂďŽǀĞ�ŝƐ�ďĂƐĞĚ�ŽŶ�ƌĞǀŝĞǁ�ŽĨ�Ă�ŶƵŵďĞƌ�
ŽĨ�ĨĂĐƚŽƌƐ�ŝŶĐůƵĚŝŶŐ�ƚŚĞ�ĨŽůůŽǁŝŶŐ͗��

Ă͘� >ĞŐĂů�'ĞŶĞƌĂů�KďůŝŐĂƚŝŽŶ��ŽŶĚ�>ŝŵŝƚ�Ͳ�dŚĞ�ĚĞďƚ�ƉůĞĚŐĞĚ�ĂƐ�ŐĞŶĞƌĂů�ŽďůŝŐĂƚŝŽŶƐ�ŽĨ�ƚŚĞ��ŝƚǇ�ƐŚĂůů�
ŶŽƚ�ĞǆĐĞĞĚ�ƚŚŝƌƚǇ�ƉĞƌĐĞŶƚ�ŽĨ�ƚŚĞ�ĂƐƐĞƐƐĞĚ�ǀĂůƵĂƚŝŽŶ�ĂƐ�ĂƵƚŚŽƌŝǌĞĚ�ƵŶĚĞƌ�<͘^͘�͘�ϭϬͲϯϬϴ͘��

�
ď͘� ZĂƚŝŶŐ��ŐĞŶĐǇ��ƌŝƚĞƌŝĂ�ʹ �/Ŷ�ŽƌĚĞƌ�ƚŽ�ŵĂŝŶƚĂŝŶ�ƚŚĞ��ŝƚǇ͛Ɛ�ďŽŶĚ�ƌĂƚŝŶŐƐ͕�ƚŚĞ��ŚŝĞĨ�&ŝŶĂŶĐŝĂů�KĨĨŝĐĞƌ�

ǁŝůů� ŵŽŶŝƚŽƌ� ƌĞƉŽƌƚƐ� ĂŶĚ� ĨŝŶĂŶĐŝĂů� ƐƚĂƚĞŵĞŶƚƐ� ŝŶĚŝĐĂƚŝŶŐ� ƚŚĞ� �ŝƚǇ͛Ɛ� ĨŝŶĂŶĐŝĂů� ƉŽƐŝƚŝŽŶ� ĂŶĚ�
ƌĞƐƵůƚƐ�ŽĨ�KƉĞƌĂƚŝŽŶƐ͘��dŚĞ��ŚŝĞĨ�&ŝŶĂŶĐŝĂů�KĨĨŝĐĞƌ�ǁŝůů�ĂůƐŽ�ƉĞƌŝŽĚŝĐĂůůǇ�ĐŽŶƐƵůƚ�ǁŝƚŚ�ƚŚĞ��ŝƚǇ͛Ɛ�
ĨŝŶĂŶĐŝĂů�ĂĚǀŝƐŽƌ�ƚŽ�ƌĞǀŝĞǁ�ŵƵŶŝĐŝƉĂů�ďŽŶĚ�ŵĂƌŬĞƚƐ�ĂŶĚ�ƚƌĞŶĚƐ�ŝŶ�ŵƵŶŝĐŝƉĂů�ĨŝŶĂŶĐĞ͘��

�
Đ͘� �ŝƚǇ�&ŝŶĂŶĐŝĂů�^ƚĂŶĚĂƌĚƐ�Ͳ�dŚĞ��ŝƚǇ͛Ɛ�ĨŝŶĂŶĐŝĂů�ƉůĂŶŶŝŶŐ�ƐƚĂŶĚĂƌĚƐ�ŝŶĐůƵĚĞ�ƐĞǀĞƌĂů�ŐƵŝĚĞůŝŶĞƐ�

ƌĞůĂƚŝŶŐ�ƚŽ�ĂŵŽƵŶƚ�ŽĨ�ĚĞďƚ�ŽƵƚƐƚĂŶĚŝŶŐ͕�ŝŶĐůƵĚŝŶŐ͗�

ŝ͘� dŽƚĂů��ŝƌĞĐƚ��Ğďƚ�WĞƌ��ĂƉŝƚĂ͘��dŚĞ�ĂŵŽƵŶƚ�ŽĨ�ƉĞƌ�ĐĂƉŝƚĂ�ĚŝƌĞĐƚͲďŽŶĚĞĚ�ĚĞďƚ�ŝƐƐƵĞĚ�ďǇ�
ƚŚĞ��ŝƚǇ͘���

ŝŝ͘� WĞƌĐĞŶƚĂŐĞ�ŽĨ��ŝƌĞĐƚ�ĂŶĚ�KǀĞƌůĂƉƉŝŶŐ��Ğďƚ�ƚŽ�DĂƌŬĞƚ�sĂůƵĞ�ŽĨ�dĂŶŐŝďůĞ�WƌŽƉĞƌƚǇ͘��dŚĞ�
�ŝƚǇ͛Ɛ�ĚŝƌĞĐƚͲďŽŶĚĞĚ�ĚĞďƚ�ĂŶĚ�ŽǀĞƌůĂƉƉŝŶŐ�ĚĞďƚ�ĂƐ�Ă�ƉĞƌĐĞŶƚĂŐĞ�ŽĨ�ĞƐƚŝŵĂƚĞĚ�ŵĂƌŬĞƚ�
ǀĂůƵĂƚŝŽŶ�ŽĨ�Ă�ƉƌŽƉĞƌƚǇ͘�

ŝŝŝ͘� WĞƌĐĞŶƚĂŐĞ�ŽĨ��Ğďƚ�^ĞƌǀŝĐĞ�ƚŽ�'ĞŶĞƌĂů�&ƵŶĚ�KƉĞƌĂƚŝŶŐ��ǆƉĞŶĚŝƚƵƌĞƐ͘��dŚĞ��ŝƚǇ͛Ɛ�ĂŶŶƵĂů�
ƚƌĂŶƐĨĞƌ�ƚŽ�ƚŚĞ��ŽŶĚ�ĂŶĚ�/ŶƚĞƌĞƐƚ�&ƵŶĚ�ĨŽƌ�ĚĞďƚ�ƐĞƌǀŝĐĞ�ĐŽƐƚ�ĚŝǀŝĚĞĚ�ďǇ�ƚŽƚĂů�KƉĞƌĂƚŝŶŐ�
�ǆƉĞŶĚŝƚƵƌĞƐ�ŽĨ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ͘�

ŝǀ͘� Dŝůů�>ĞǀǇ��ƋƵŝǀĂůĞŶƚ�ŽĨ��ŽŶĚ�ĂŶĚ�/ŶƚĞƌĞƐƚ�dƌĂŶƐĨĞƌ͘��dŚĞ�ŵŝůů�ůĞǀǇ�ƌĞƋƵŝƌĞĚ�ƚŽ�ƌĞƉůĂĐĞ�
ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ͛Ɛ�ĂŶŶƵĂů�ƚƌĂŶƐĨĞƌ�ƚŽ�ƚŚĞ��ŽŶĚ�ĂŶĚ�/ŶƚĞƌĞƐƚ�&ƵŶĚ͘��dŚĞƐĞ�ŵŽŶŝĞƐ�ĂƌĞ�
ƵƐĞĚ� ƚŽ� ƉĂǇ� ĂŶŶƵĂů� ƉƌŝŶĐŝƉĂů� ĂŶĚ� ŝŶƚĞƌĞƐƚ� ƉĂǇŵĞŶƚ� ŽĨ� ƚŚĞ� �ŝƚǇ͛Ɛ� ŵĂƚƵƌŝŶŐ� ŐĞŶĞƌĂů�
ŽďůŝŐĂƚŝŽŶ�ĚĞďƚ͘�

&ŝŶĂŶĐŝĂů�ƐƚĂŶĚĂƌĚƐ�ĂŶĚ�ŐƵŝĚĞůŝŶĞƐ�ƌĞůĂƚĞĚ�ƚŽ�ĚĞďƚ�ĂƌĞ�ĞƐƚĂďůŝƐŚĞĚ�ĂŶĚ�ƌĞǀŝĞǁĞĚ�ďǇ�ƚŚĞ�'ŽǀĞƌŶŝŶŐ�
�ŽĚǇ�ŽŶ�Ă�ƉĞƌŝŽĚŝĐ�ďĂƐŝƐ͘�

ZĞƐĞƌǀĞ�Žƌ�^ƚĂďŝůŝǌĂƚŝŽŶ��ĐĐŽƵŶƚ�;&ƵŶĚ��ĂůĂŶĐĞ�WŽůŝĐǇͿ͗�
�
ϭ͘� WƵƌƉŽƐĞ�Ͳ�^ŽƵŶĚ�ĨŝŶĂŶĐŝĂů�ŵĂŶĂŐĞŵĞŶƚ�ƉƌŝŶĐŝƉůĞƐ�ƌĞƋƵŝƌĞ�ƚŚĂƚ�ƉƌƵĚĞŶƚ�ůĞǀĞůƐ�ŽĨ�ĨƵŶĚƐ�ďĞ�ƌĞƚĂŝŶĞĚ�ŝŶ�

ŽƌĚĞƌ�ƚŽ�ƉƌŽǀŝĚĞ�Ă�ƐƚĂďůĞ�ĨŝŶĂŶĐŝĂů�ďĂƐĞ�ĨŽƌ�ĨƵƚƵƌĞ�ĨŝƐĐĂů�ƉĞƌŝŽĚƐ͕�ƵŶŝŶƚĞƌƌƵƉƚĞĚ�ĚĞůŝǀĞƌǇ�ŽĨ�ĞƐƐĞŶƚŝĂů�
ŐŽǀĞƌŶŵĞŶƚĂů�ƐĞƌǀŝĐĞƐ�ĂŶĚ�ƚĂǆͲƌĂƚĞ�ƐƚĂďŝůŝƚǇ͘��dŚĞ��ŝƚǇ�ƐŚĂůů�ŵĂŝŶƚĂŝŶ�ĂĚĞƋƵĂƚĞ�ƵŶƌĞƐƚƌŝĐƚĞĚ�ƌĞƐŽƵƌĐĞƐ�
ƚŽ�ƉƌŽǀŝĚĞ�ƚŚĞ�ĐĂƉĂĐŝƚǇ�ƚŽ�ƉƌŽǀŝĚĞ�ĞƐƐĞŶƚŝĂů�ŐŽǀĞƌŶŵĞŶƚĂů�ƐĞƌǀŝĐĞ�ĚƵƌŝŶŐ�ĂŶĚ�ŝŵŵĞĚŝĂƚĞůǇ�ĨŽůůŽǁŝŶŐ�Ă�
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ĚŝƐĂƐƚĞƌ͕�ŽĨĨƐĞƚ�ƐŝŐŶŝĨŝĐĂŶƚ�ĞĐŽŶŽŵŝĐ�ĚŽǁŶƚƵƌŶƐ�Žƌ�ƌĞǀĞŶƵĞ�ƐŚŽƌƚĨĂůůƐ͕�ƉƌŽǀŝĚĞ�ƐƵĨĨŝĐŝĞŶƚ�ĐĂƐŚ�ĨůŽǁ�ĨŽƌ�
ĚĂŝůǇ�ĨŝŶĂŶĐŝĂůͬŽƉĞƌĂƚŝŽŶĂů�ŶĞĞĚƐ͕�ĂŶĚ�ƐĞĐƵƌĞ�ĂŶĚ�ŵĂŝŶƚĂŝŶ�ŝŶǀĞƐƚŵĞŶƚ�ŐƌĂĚĞ�ďŽŶĚ�ƌĂƚŝŶŐƐ͘�

�
Ϯ͘� &ƵŶĚ��ĂůĂŶĐĞ��ĞĨŝŶŝƚŝŽŶƐ�Ͳ�dŚĞ�ƚĞƌŵ�͞ĨƵŶĚ�ďĂůĂŶĐĞ͟�ŝƐ�ŐĞŶĞƌĂůůǇ�ƌĞĐŽŐŶŝǌĞĚ�ĂƐ�ƚŚĞ�ĚŝĨĨĞƌĞŶĐĞ�ďĞƚǁĞĞŶ�

Ă�ĨƵŶĚ͛Ɛ�ĂƐƐĞƚƐ�ĂŶĚ�ůŝĂďŝůŝƚŝĞƐ͘���
�

/Ŷ�ĂĐĐŽƌĚĂŶĐĞ�ǁŝƚŚ�'ŽǀĞƌŶŵĞŶƚĂů��ĐĐŽƵŶƚŝŶŐ�^ƚĂŶĚĂƌĚ��ŽĂƌĚ�ƐƚĂƚĞŵĞŶƚ�ŶƵŵďĞƌ�ϱϰ�;'�^��ϱϰͿ͕�Ă�
ĨƵŶĚ͛Ɛ�ďĂůĂŶĐĞ�ŝƐ�ĐůĂƐƐŝĨŝĞĚ�ŝŶƚŽ�ƵƉ�ƚŽ�ĨŝǀĞ�ĐĂƚĞŐŽƌŝĞƐ�ƉƌŝŵĂƌŝůǇ�ďĂƐĞĚ�ŽŶ�ƚŚĞ�ĞǆƚĞŶƚ�ƚŽ�ǁŚŝĐŚ�
ƌĞƐƚƌŝĐƚŝŽŶƐ�ĞǆŝƐƚ�ƌĞŐĂƌĚŝŶŐ�ƵƐĞ�ŽĨ�ĨƵŶĚƐ͘�

Ă͘� EŽŶͲ^ƉĞŶĚĂďůĞ͘���ƐƐĞƚƐ�ůĞŐĂůůǇ�Žƌ�ĐŽŶƚƌĂĐƚƵĂůůǇ�ƌĞƋƵŝƌĞĚ�ƚŽ�ďĞ�ŵĂŝŶƚĂŝŶĞĚ�Žƌ�ŶŽƚ�ŝŶ�
ƐƉĞŶĚĂďůĞ�ĨŽƌŵ͕�ƐƵĐŚ�ĂƐ�ŝŶǀĞŶƚŽƌǇ�Žƌ�ƉƌĞƉĂŝĚ�ƚŝŵĞƐ͘��^ƵĐŚ�ĐŽŶƐƚƌĂŝŶƚ�ŝƐ�ďŝŶĚŝŶŐ�ƵŶƚŝů�ƚŚĞ�
ůĞŐĂů�ƌĞƋƵŝƌĞŵĞŶƚ�ŝƐ�ƌĞƉĞĂůĞĚ�Žƌ�ƚŚĞ�ĂŵŽƵŶƚƐ�ďĞĐŽŵĞ�ƐƉĞŶĚĂďůĞ͘���

ď͘� ZĞƐƚƌŝĐƚĞĚ͘���ƐƐĞƚƐ�ǁŝƚŚ�ĞǆƚĞƌŶĂůůǇ�ŝŵƉŽƐĞĚ�ĐŽŶƐƚƌĂŝŶƚƐ͕�ƐƵĐŚ�ĂƐ�ƚŚŽƐĞ�ŵĂŶĚĂƚĞĚ�ďǇ�
ĐƌĞĚŝƚŽƌƐ͕�ŐƌĂŶƚŽƌƐ�ĂŶĚ�ĐŽŶƚƌŝďƵƚŽƌƐ͕�Žƌ�ůĂǁƐ�ĂŶĚ�ƌĞŐƵůĂƚŝŽŶƐ͘��^ƵĐŚ�ĐŽŶƐƚƌĂŝŶƚ�ŝƐ�ďŝŶĚŝŶŐ�
ƵŶůĞƐƐ�ŵŽĚŝĨŝĞĚ�Žƌ�ƌĞƐĐŝŶĚĞĚ�ďǇ�ƚŚĞ�ĂƉƉůŝĐĂďůĞ�ĞǆƚĞƌŶĂů�ďŽĚǇ͕�ůĂǁ�Žƌ�ƌĞŐƵůĂƚŝŽŶƐ͘�

Đ͘� �ŽŵŵŝƚƚĞĚ͘���ƐƐĞƚƐ�ǁŝƚŚ�Ă�ƉƵƌƉŽƐĞ�ĨŽƌŵĂůůǇ�ŝŵƉŽƐĞĚ�ďǇ�ƌĞƐŽůƵƚŝŽŶ�ďǇ�ƚŚĞ�'ŽǀĞƌŶŝŶŐ��ŽĚǇ�
ŽĨ�ƚŚĞ��ŝƚǇ͕�ďŝŶĚŝŶŐ�ƵŶůĞƐƐ�ŵŽĚŝĨŝĞĚ�Žƌ�ƌĞƐĐŝŶĚĞĚ�ďǇ�ƚŚĞ�'ŽǀĞƌŶŝŶŐ��ŽĚǇ͘���

Ě͘� �ƐƐŝŐŶĞĚ͘���ƐƐĞƚƐ�ĐŽŶƐƚƌĂŝŶĞĚ�ďǇ�ƚŚĞ�ĞǆƉƌĞƐƐ�ŝŶƚĞŶƚ�ŽĨ�ƚŚĞ�'ŽǀĞƌŶŝŶŐ��ŽĚǇ͕��ŝƚǇ�DĂŶĂŐĞƌ�Žƌ�
ĚĞƐŝŐŶĞĞ͘���ŶĐƵŵďƌĂŶĐĞƐ�ƐŚĂůů�ďĞ�ĐŽŶƐŝĚĞƌĞĚ�ĂƐ�ĂƐƐŝŐŶĞĚ͕�ƵŶůĞƐƐ�ƚŚĞǇ�ƐƉĞĐŝĨŝĐĂůůǇ�ŵĞĞƚ�ƚŚĞ�
ƌĞƋƵŝƌĞŵĞŶƚƐ�ƚŽ�ďĞ�ĐŽŵŵŝƚƚĞĚ�Žƌ�ƌĞƐƚƌŝĐƚĞĚ͘�

Ğ͘� hŶĂƐƐŝŐŶĞĚ͘���ůů�ĂŵŽƵŶƚƐ�ŶŽƚ�ŝŶĐůƵĚĞĚ�ŝŶ�ŽƚŚĞƌ�ĨƵŶĚ�ďĂůĂŶĐĞ�ĐůĂƐƐŝĨŝĐĂƚŝŽŶƐ͘���
�

dŚĞ�ƚŽƚĂů�ŽĨ�ƚŚĞ�ůĂƐƚ�ƚŚƌĞĞ�ĐĂƚĞŐŽƌŝĞƐ�;ĐŽŵŵŝƚƚĞĚ͕�ĂƐƐŝŐŶĞĚ�ĂŶĚ�ƵŶĂƐƐŝŐŶĞĚͿ͕�ǁŚŝĐŚ�ŝŶĐůƵĚĞƐ�ŽŶůǇ�
ƌĞƐŽƵƌĐĞƐ�ǁŝƚŚŽƵƚ�Ă�ĐŽŶƐƚƌĂŝŶƚ�ŽŶ�ƐƉĞŶĚŝŶŐ�Žƌ�ĨŽƌ�ǁŚŝĐŚ�ƚŚĞ�ĐŽŶƐƚƌĂŝŶƚ�ŽŶ�ƐƉĞŶĚŝŶŐ�ŝƐ�ŝŵƉŽƐĞĚ�ďǇ�
ƚŚĞ�ŐŽǀĞƌŶŵĞŶƚ�ŝƚƐĞůĨ͕�ŝƐ�ƚĞƌŵĞĚ�ƚŚĞ�ƵŶƌĞƐƚƌŝĐƚĞĚ�ĨƵŶĚ�ďĂůĂŶĐĞ͘��dŚĞ�ƵŶƌĞƐƚƌŝĐƚĞĚ�ĨƵŶĚ�ďĂůĂŶĐĞ�
ƐĞƌǀĞƐ�ĂƐ�Ă�ŵĞĂƐƵƌĞ�ŽĨ�ĞǆƉĞŶĚĂďůĞ�ĂǀĂŝůĂďůĞ�ĨŝŶĂŶĐŝĂů�ƌĞƐŽƵƌĐĞƐ͘�

�
ϯ͘� KƌĚĞƌ�ŽĨ�hŶƌĞƐƚƌŝĐƚĞĚ�&ƵŶĚ��ĂůĂŶĐĞ��ǆƉĞŶĚŝƚƵƌĞ�Ͳ�&Žƌ�ƵŶƌĞƐƚƌŝĐƚĞĚ�ĨƵŶĚ�ƌĞƐŽƵƌĐĞƐ͕�ĐŽŵŵŝƚƚĞĚ�

ĂŵŽƵŶƚƐ�ƐŚŽƵůĚ�ďĞ�ƌĞĚƵĐĞĚ�ĨŝƌƐƚ͕�ĨŽůůŽǁŝŶŐ�ďǇ�ĂƐƐŝŐŶĞĚ�ĂŵŽƵŶƚƐ͕�ĨŽůůŽǁĞĚ�ďǇ�ƵŶĂƐƐŝŐŶĞĚ�ĂŵŽƵŶƚƐ͘�
�
ϰ͘� 'ĞŶĞƌĂů�&ƵŶĚ�hŶƌĞƐƚƌŝĐƚĞĚ�&ƵŶĚ��ĂůĂŶĐĞ�dĂƌŐĞƚ�Ͳ�dŚĞ��ŝƚǇ͛Ɛ�ƚĂƌŐĞƚĞĚ�ŐĞŶĞƌĂů�ĨƵŶĚ�ƵŶƌĞƐƚƌŝĐƚĞĚ�ĨƵŶĚ�

ďĂůĂŶĐĞ�ŝƐ�ϯϬй�ŽĨ�ƚŚĞ�ƐƵďƐĞƋƵĞŶƚ�ĨŝƐĐĂů�ǇĞĂƌ͛Ɛ�ďƵĚŐĞƚĞĚ�ŽƉĞƌĂƚŝŶŐ�ĂŶĚ�ĐŽŶƚŝŶŐĞŶĐǇ�ĞǆƉĞŶĚŝƚƵƌĞƐ͘��
dŚĞ�ƚĂƌŐĞƚ�ĂŵŽƵŶƚ�ĞǆƉƌĞƐƐĞĚ�ŝƐ�Ă�ŐŽĂů�ĂŶĚ�ŵĂǇ�ĨůƵĐƚƵĂƚĞ�ĨƌŽŵ�ǇĞĂƌͲƚŽͲǇĞĂƌ�ŝŶ�ƚŚĞ�ŶŽƌŵĂů�ĐŽƵƌƐĞ�ŽĨ�
KƉĞƌĂƚŝŽŶƐ͘��dŚŝƐ�ĨƵŶĚŝŶŐ�ůĞǀĞů�ŝŶĐůƵĚĞƐ�ĂůůŽĐĂƚŝŽŶƐ�ĨŽƌ�ƚŚĞ�ĨŽůůŽǁŝŶŐ͗�

Ă͘� �ŵĞƌŐĞŶĐǇ�ZĞƐƉŽŶƐĞ͘��WƌŽǀŝĚĞƐ�ƚŚĞ�ĨŝŶĂŶĐŝĂů�ĐĂƉĂĐŝƚǇ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĞ�ĐŽŶƚŝŶƵĂƚŝŽŶ�ŽĨ�
ĞƐƐĞŶƚŝĂů�ƉƵďůŝĐ�ƐĞƌǀŝĐĞƐ�ĚƵƌŝŶŐ�ĂŶĚ�ĂĨƚĞƌ�ĞŵĞƌŐĞŶĐŝĞƐ�ƌĞƐƵůƚŝŶŐ�ĨƌŽŵ�ŶĂƚƵƌĂů�ĂŶĚ�ŵĂŶͲŵĂĚĞ�
ĚŝƐĂƐƚĞƌƐ͘��dŚŝƐ�ƌĞƐĞƌǀĂƚŝŽŶ�ƐŚĂůů�ďĞ�ĐůĂƐƐŝĨŝĞĚ�ĂƐ�ĂƐƐŝŐŶĞĚ͘�

ď͘� ^ƚĂďŝůŝǌĂƚŝŽŶ͘��WƌŽǀŝĚĞƐ�ĨŝŶĂŶĐŝĂů�ƌĞƐŽƵƌĐĞƐ�ƉƌŽƚĞĐƚŝŶŐ�ĂŐĂŝŶƐƚ�ƚŚĞ�ŶĞĞĚ�ƚŽ�ƌĞĚƵĐĞ�ƐĞƌǀŝĐĞ�
ůĞǀĞůƐ�Žƌ�ƌĂŝƐĞ�ƚĂǆĞƐ�ĚƵĞ�ƚŽ�ĂĚǀĞƌƐĞ�ĨŝŶĂŶĐŝĂů�Žƌ�ĞĐŽŶŽŵŝĐ�ĐŝƌĐƵŵƐƚĂŶĐĞƐ͕�ĂŶĚ�ĂůůŽǁƐ�ƚŚĞ��ŝƚǇ�
ƚŽ�ƚĂŬĞ�ĂĚǀĂŶƚĂŐĞ�ŽĨ�ƵŶƉůĂŶŶĞĚ�ĞǆƚƌĂŽƌĚŝŶĂƌǇ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ͘��dŚŝƐ�ƌĞƐĞƌǀĂƚŝŽŶ�ƐŚĂůů�ďĞ�
ĐůĂƐƐŝĨŝĞĚ�ĂƐ�ƵŶĂƐƐŝŐŶĞĚ͘�
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Đ͘� tŽƌŬŝŶŐ��ĂƉŝƚĂů͘��WƌŽǀŝĚĞƐ�ĨƵŶĚŝŶŐ�ƚŽ�ĞŶƐƵƌĞ�ĂĚĞƋƵĂƚĞ�ƌĞƐŽƵƌĐĞƐ�ƚŽ�ĚĞůŝǀĞƌ�ĞƐƐĞŶƚŝĂů�ƉƵďůŝĐ�
ƐĞƌǀŝĐĞƐ�ĚƵƌŝŶŐ�Ăůů�ƉĞƌŝŽĚƐ�ŝŶ�ƚŚĞ��ŝƚǇ͛Ɛ�ĂŶŶƵĂů�ƌĞǀĞŶƵĞ�ĂŶĚ�ĞǆƉĞŶĚŝƚƵƌĞ�ĐǇĐůĞ͘��dŚŝƐ�
ƌĞƐĞƌǀĂƚŝŽŶ�ƐŚĂůů�ďĞ�ĐůĂƐƐŝĨŝĞĚ�ĂƐ�ƵŶĂƐƐŝŐŶĞĚ͘�

�
dŚĞ�ŵŝŶŝŵƵŵ�ƚĂƌŐĞƚ�ŽĨ�ƚŚĞ�ƵŶƌĞƐƚƌŝĐƚĞĚ�ĨƵŶĚ�ďĂůĂŶĐĞ�Ăƚ�ƚŚĞ�ĞŶĚ�ŽĨ�ƚŚĞ�ĨŝǀĞͲǇĞĂƌ�ĨŝŶĂŶĐŝĂů�ƉůĂŶŶŝŶŐ�
ƉĞƌŝŽĚ�ŝƐ�ϭϱй͘�
�

ϱ͘�DŽŶŝƚŽƌŝŶŐ�ĂŶĚ�ZĞƉŽƌƚŝŶŐ�Ͳ�dŚĞ��ŝƚǇ�DĂŶĂŐĞƌ�ĂŶĚ��ŚŝĞĨ�&ŝŶĂŶĐŝĂů�KĨĨŝĐĞƌ�ƐŚĂůů�ĂŶŶƵĂůůǇ�ƉƌĞƉĂƌĞ�Ă�
ƌĞƉŽƌƚ�ĚŽĐƵŵĞŶƚŝŶŐ�ƚŚĞ�ƐƚĂƚƵƐ�ŽĨ�ĨƵŶĚ�ďĂůĂŶĐĞ�ŝŶ�ĐŽŵƉĂƌŝƐŽŶ�ǁŝƚŚ�ƚŚĞ�ƚĂƌŐĞƚ�ĞƐƚĂďůŝƐŚĞĚ�ŝŶ�ƚŚŝƐ�
ƉŽůŝĐǇ͕�ĂŶĚ�ƉƌĞƐĞŶƚ�ŝŶĨŽƌŵĂƚŝŽŶ�ƌĞůĂƚŝŶŐ�ƚŽ�ĨƵŶĚ�ďĂůĂŶĐĞ�ŝŶ�ĐŽŶũƵŶĐƚŝŽŶ�ǁŝƚŚ�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�ƚŚĞ�
�ŝƚǇ͛Ɛ�ĨŝǀĞͲǇĞĂƌ�ĨŝŶĂŶĐŝĂů�ĨŽƌĞĐĂƐƚ�ĂŶĚ�ĂŶŶƵĂů�KƉĞƌĂƚŝŶŐ�ďƵĚŐĞƚ͘���

�
ϲ͘� ZĞƉůĞŶŝƐŚŵĞŶƚ�ŽĨ�hŶƌĞƐƚƌŝĐƚĞĚ�&ƵŶĚ��ĂůĂŶĐĞ�Ͳ�/Ĩ�ŝƚ�ŝƐ�ĂŶƚŝĐŝƉĂƚĞĚ�Ăƚ�ƚŚĞ�ĐŽŵƉůĞƚŝŽŶ�ŽĨ�ĂŶǇ�ĨŝƐĐĂů�ǇĞĂƌ�

ƚŚĂƚ�ƚŚĞ�ƉƌŽũĞĐƚĞĚ�Žƌ�ĞƐƚŝŵĂƚĞĚ�ĂŵŽƵŶƚ�ŽĨ�ƵŶƌĞƐƚƌŝĐƚĞĚ�ĨƵŶĚ�ďĂůĂŶĐĞ�ǁŝůů�ďĞ�ůĞƐƐ�ƚŚĂŶ�ƚŚĞ�ŵŝŶŝŵƵŵ�
ĞƐƚĂďůŝƐŚĞĚ�ƚĂƌŐĞƚ͕�ƚŚĞŶ�ƚŚĞ��ŝƚǇ�DĂŶĂŐĞƌ�ƐŚĂůů�ƉƌĞƉĂƌĞ�ĂŶĚ�ƐƵďŵŝƚ�ŝŶ�ĐŽŶũƵŶĐƚŝŽŶ�ǁŝƚŚ�ƚŚĞ�ĨŝǀĞͲǇĞĂƌ�
ĨŝŶĂŶĐŝĂů�ƉůĂŶ�Ă�ƉůĂŶ�ĨŽƌ�ƚŚĞ�ĞǆƉĞŶĚŝƚƵƌĞƐ�Žƌ�ĞǆƉĞŶƐĞ�ƌĞĚƵĐƚŝŽŶ�ĂŶĚͬŽƌ�ƌĞǀĞŶƵĞ�ŝŶĐƌĞĂƐĞƐ�ŶĞĐĞƐƐĂƌǇ�
ƚŽ�ƌĞƐƚŽƌĞ�ƚŚĞ�ŵŝŶŝŵƵŵ�ƚĂƌŐĞƚ�ĂŵŽƵŶƚ�ǁŝƚŚŝŶ�ƚŚĞ�ĨŝǀĞͲǇĞĂƌ�ƉůĂŶŶŝŶŐ�ƉĞƌŝŽĚ͘�

�
^��d/KE�ϱ͘��&/E�E�/�>����KhEd/E'��E��Z�WKZd/E'͘��
�
'ĞŶĞƌĂů�WŽůŝĐŝĞƐ͗�
�
ϭ͘� dŚĞ��ŝƚǇ�ǁŝůů�ĂĚŚĞƌĞ�ƚŽ�ŐĞŶĞƌĂůůǇ�ĂĐĐĞƉƚĞĚ�ĂĐĐŽƵŶƚŝŶŐ�ƉƌĂĐƚŝĐĞƐ�;'��WͿ�ĂŶĚ�ƉƌŽŶŽƵŶĐĞŵĞŶƚƐ�ďǇ�ƚŚĞ�

'ŽǀĞƌŶŵĞŶƚ��ĐĐŽƵŶƚŝŶŐ�^ƚĂŶĚĂƌĚƐ��ŽĂƌĚ�;'�^�Ϳ͘���

Ϯ͘� dŚĞ� �ŝƚǇ� ǁŝůů� ĂĚŚĞƌĞ� ƚŽ� Ă� ƉŽůŝĐǇ� ŽĨ� ĨƵůů� ĂŶĚ� ŽƉĞŶ� ƉƵďůŝĐ� ĚŝƐĐůŽƐƵƌĞ� ŽĨ� Ăůů� ĨŝŶĂŶĐŝĂů� ĂĐƚŝǀŝƚǇ� ĂŶĚ�
ŝŶĨŽƌŵĂƚŝŽŶ͘��dŚĞ��ŝƚǇ�ǁŝůů�ƐƚƌŝǀĞ�ƚŽ�ƉƌŽǀŝĚĞ�ƚŝŵĞůǇ�ƚƌĂŶƐƉĂƌĞŶƚ�ĨŝŶĂŶĐŝĂů�ŝŶĨŽƌŵĂƚŝŽŶ�ǁŚŝĐŚ�ŝƐ�ĞĂƐŝůǇ�
ĂĐĐĞƐƐŝďůĞ�ďǇ�ƚŚĞ�ƉƵďůŝĐ͘�

�
�ǆƉĞŶĚŝƚƵƌĞ��ĐĐŽƵŶƚĂďŝůŝƚǇ͗�
�
ϭ͘� dŚĞ��ŝƚǇ�ǁŝůů�ŵĂŝŶƚĂŝŶ�Ă�ďƵĚŐĞƚĂƌǇ�ĐŽŶƚƌŽů�ƐǇƐƚĞŵ�ĂŶĚ�ǁŝůů�ƉƌŽĚƵĐĞ�ŝŶƚĞƌŝŵ�ĨŝŶĂŶĐŝĂů�ƌĞƉŽƌƚƐ�ƚŚĂƚ�

ŵĞĂƐƵƌĞ�ĂĐƚƵĂů�ƌĞǀĞŶƵĞƐ�ĂŶĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ĐŽŵƉĂƌĞĚ�ƚŽ�ďƵĚŐĞƚĞĚ�ƌĞǀĞŶƵĞƐ�ĂŶĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ͘�

Ă͘� ZĞŐƵůĂƌ� ŵŽŶƚŚůǇ͕� ƋƵĂƌƚĞƌůǇ� ĂŶĚ� ĂŶŶƵĂů� ƌĞƉŽƌƚƐ� ǁŝůů� ƉƌĞƐĞŶƚ� Ă� ƐƵŵŵĂƌǇ� ŽĨ� ĨŝŶĂŶĐŝĂů�
ŝŶĨŽƌŵĂƚŝŽŶ�ďǇ�ŵĂũŽƌ�ĨƵŶĚ�ĂŶĚ�ĂĐƚŝǀŝƚǇ�ƚǇƉĞ͘���

ď͘� �ĂĐŚ�ǇĞĂƌ͕�ƚŚĞ��ŝƚǇ�ǁŝůů�ĞŵƉůŽǇ�ĂŶ�ŝŶĚĞƉĞŶĚĞŶƚ�ƉƵďůŝĐ�ĂĐĐŽƵŶƚŝŶŐ�Ĩŝƌŵ�ƚŽ�ƉĞƌĨŽƌŵ�ƚŚĞ�ĂŶŶƵĂů�
ĂƵĚŝƚ͘�

Ϯ͘� �ǆƉĞŶĚŝƚƵƌĞƐ� ǁŝůů� ďĞ� ĐŽŶƚƌŽůůĞĚ� ďǇ� ĂƉƉƌŽƉƌŝĂƚĞ� ŝŶƚĞƌŶĂů� ĐŽŶƚƌŽůƐ� ĂŶĚ� ƉƌŽĐĞĚƵƌĞƐ� ĨŽƌ� ƉƌŽĐĞƐƐŝŶŐ�
ŝŶǀŽŝĐĞƐ�ĨŽƌ�ƉĂǇŵĞŶƚ͘���ǆƉĞŶĚŝƚƵƌĞƐ�ǁŝůů�ďĞ�ĂĐĐŽƵŶƚĞĚ�ĨŽƌ�ŝŶ�ƚŚĞ�ƉƌŽƉĞƌ�ĂĐĐŽƵŶƚƐ͘�

ϯ͘� dŚĞ��ŝƚǇ�ƐŚĂůů�ŵĂŝŶƚĂŝŶ�Ă�ƐǇƐƚĞŵ�ĨŽƌ�ŵŽŶŝƚŽƌŝŶŐ�ƚŚĞ��ŝƚǇ͛Ɛ�ĞǆƉĞŶĚŝƚƵƌĞ�ƉĞƌĨŽƌŵĂŶĐĞ�ŝŶ�ƌĞůĂƚŝŽŶ�ƚŽ�
ďƵĚŐĞƚ͘��WĞƌŝŽĚŝĐ�ƌĞƉŽƌƚƐ�ǁŝůů�ƉƌŽǀŝĚĞ�ďƵĚŐĞƚ�ƚŽ�ĂĐƚƵĂů�ĐŽŵƉĂƌŝƐŽŶƐ͘���
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Ă͘� �ĞƉĂƌƚŵĞŶƚ�ĚŝƌĞĐƚŽƌƐ�ǁŝůů�ŚĂǀĞ�ƉƌŝŵĂƌǇ�ƌĞƐƉŽŶƐŝďŝůŝƚǇ�ĨŽƌ�ĞŶƐƵƌŝŶŐ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ĂĚŚĞƌĞ�ǁŝƚŚ�
ƚŚĞ�ĂƉƉƌŽƉƌŝĂƚŝŽŶƐ�ŵĂĚĞ�ƚŚƌŽƵŐŚ�ƚŚĞ�ďƵĚŐĞƚ�ƉƌŽĐĞƐƐ͘�

ď͘� dŚĞ�&ŝŶĂŶĐĞ��ĞƉĂƌƚŵĞŶƚ�ĂŶĚ��ŝƚǇ�DĂŶĂŐĞƌ͛Ɛ�KĨĨŝĐĞ�ǁŝůů�ŵŽŶŝƚŽƌ�ƚŚĞ��ŝƚǇ͛Ɛ�ĨŝŶĂŶĐŝĂů�ƉŽƐŝƚŝŽŶ�
ďǇ�ĐŽƐƚ�ĐĞŶƚĞƌ͕�ĚĞƉĂƌƚŵĞŶƚ�ĂŶĚ�ĨƵŶĚ͕�ŝŶĐůƵĚŝŶŐ�ƌĞǀĞŶƵĞƐ�ĂŶĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ͕�ŝŶ�ƌĞůĂƚŝŽŶ�ƚŽ�ƚŚĞ�
ĂĚŽƉƚĞĚ�ďƵĚŐĞƚ�ĂŶĚ�ŵŽƐƚ�ĐƵƌƌĞŶƚ�ůŽŶŐͲƚĞƌŵ�ĨŝŶĂŶĐŝĂů�ĨŽƌĞĐĂƐƚ͘���

ϰ͘� /Ĩ�ĂĚũƵƐƚŵĞŶƚƐ�ĂƌĞ�ŶĞĞĚĞĚ�ŝŶ�ƚŚĞ��ŝƚǇ͛Ɛ�ƉůĂŶŶĞĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ŝŶ�ŽƌĚĞƌ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĞ��ŝƚǇ͛Ɛ�ůŽŶŐͲƚĞƌŵ�
ĨŝŶĂŶĐŝĂů�ƐƵƐƚĂŝŶĂďŝůŝƚǇ͕�ƚŚĞ��ŝƚǇ�DĂŶĂŐĞƌ͕�Ăƚ�ŚŝƐ�Žƌ�ŚĞƌ�ĚŝƐĐƌĞƚŝŽŶ͕�ǁŝůů͗�

Ă͘� ĂĚŵŝŶŝƐƚƌĂƚŝǀĞůǇ�ĂĚũƵƐƚ�ĂŶŶƵĂů�ďƵĚŐĞƚ�ĂůůŽĐĂƚŝŽŶƐ͕�Žƌ��

ď͘� ǁŝůů� ƉƌŽǀŝĚĞ� ŝŶĨŽƌŵĂƚŝŽŶ� ƚŽ� ƚŚĞ� 'ŽǀĞƌŶŝŶŐ� �ŽĚǇ� ƌĞŐĂƌĚŝŶŐ� ŽƉƚŝŽŶƐ� ĨŽƌ� ĞǆƉĞŶĚŝƚƵƌĞƐ�
ĂĚũƵƐƚŵĞŶƚƐ͘��

�
^��d/KE�ϲ͘���KKZ�/E�d/KE��E��Z�s/�t͘�
�
dŚĞ�ƐƚĂĨĨ�ƐŚĂůů�ƚĂŬĞ�ĐĂƌĞ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĂƚ�ƚŚĞ�ƉƌŽǀŝƐŝŽŶƐ�ŽĨ�ƚŚŝƐ�ƉŽůŝĐǇ�ĂƌĞ�ĞĨĨĞĐƚŝǀĞůǇ�ŝŵƉůĞŵĞŶƚĞĚ͘��tŚĞŶĞǀĞƌ�
ƚŚĞ��ŝƚǇ�DĂŶĂŐĞƌ�ĚĞƚĞƌŵŝŶĞƐ�ƚŚĂƚ�ƚŚĞƌĞ�ŝƐ�Ă�ĐŽŶĨůŝĐƚ�ďĞƚǁĞĞŶ�ƚŚŝƐ�ƉŽůŝĐǇ�ĂŶĚ�ŽƚŚĞƌ�ŵŽƌĞ�ƐƉĞĐŝĨŝĐ�'ŽǀĞƌŶŝŶŐ�
�ŽĚǇ�ƉŽůŝĐŝĞƐ�ŝŶǀŽůǀŝŶŐ�ƚŚĞ�KƉĞƌĂƚŝŶŐ�ďƵĚŐĞƚ͕�DĂŝŶƚĞŶĂŶĐĞ�Žƌ��ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚ�ƉůĂŶŶŝŶŐ�Žƌ�ĨŝŶĂŶĐŝŶŐ͕�
ƚŚĂƚ�ĐŽŶĨůŝĐƚ�ƐŚĂůů�ďĞ�ďƌŽƵŐŚƚ�ƚŽ�ƚŚĞ�ĂƚƚĞŶƚŝŽŶ�ŽĨ�ƚŚĞ�&ŝŶĂŶĐĞ͕��ĚŵŝŶŝƐƚƌĂƚŝŽŶ�ĂŶĚ��ĐŽŶŽŵŝĐ��ĞǀĞůŽƉŵĞŶƚ�
�ŽŵŵŝƚƚĞĞ�ĨŽƌ�Ă�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶ�ƚŽ�ƚŚĞ�'ŽǀĞƌŶŝŶŐ��ŽĚǇ͘��
�
dŚĞ�&ŝŶĂŶĐĞ͕��ĚŵŝŶŝƐƚƌĂƚŝŽŶ�ĂŶĚ��ĐŽŶŽŵŝĐ��ĞǀĞůŽƉŵĞŶƚ��ŽŵŵŝƚƚĞĞ�ƐŚĂůů�ƌĞǀŝĞǁ�ƚŚĞƐĞ�ƌƵůĞƐ͕�ƉƌŽĐĞĚƵƌĞƐ�
ĂŶĚ�ƉƌŽƚŽĐŽůƐ�Ăƚ�ůĞĂƐƚ�ŽŶĐĞ�ĞǀĞƌǇ�ƚǁŽ�ǇĞĂƌƐ͘�
�
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� �

&/E�E�/�>�W>�EE/E'�^d�E��Z�^�
h^���/E�&/s�Ͳz��Z�&/E�E�/�>�W>�E���s�>KWD�Ed�
�
�
dŚĞ��ŝƚǇΖƐ�ĨŝƐĐĂů�ƉŽůŝĐǇ�;ZĞƐŽůƵƚŝŽŶ�ϰϮϭϱͿ�ƐĞƚƐ�ĨŽƌƚŚ�ƚŚĞ�ďĂƐŝĐ�ĨƌĂŵĞǁŽƌŬ�ĨŽƌ�ƚŚĞ�ŽǀĞƌĂůů�ĨŝƐĐĂů�ŵĂŶĂŐĞŵĞŶƚ�
ŽĨ�ƚŚĞ��ŝƚǇ͘��&ŝŶĂŶĐŝĂů�ƐƚĂŶĚĂƌĚƐ�ĞƐƚĂďůŝƐŚĞĚ�ďǇ�ƚŚĞ��ŝƚǇ�ŚĞůƉ�ĚŝƌĞĐƚ�ƚŚĞ��ŝƚǇ�ƚŽǁĂƌĚ�ůŽŶŐͲƚĞƌŵ�ĨŝŶĂŶĐŝĂů�
ŝŶƚĞŐƌŝƚǇ�ĂŶĚ�ƐĞĐƵƌŝƚǇ͘���
�
dŚĞƐĞ�ƐƚĂŶĚĂƌĚƐ�ĂƌĞ�ƌĞǀŝĞǁĞĚ�ĂŶŶƵĂůůǇ�ĂŶĚ�ƵƐĞĚ�ƚŽ�ŵŽŶŝƚŽƌ�ƚŚĞ�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�ƚŚĞ��ŝƚǇΖƐ�&ŝǀĞͲzĞĂƌ�
&ŝŶĂŶĐŝĂů�WůĂŶ͕�ǁŚŝĐŚ�ŝŶĐůƵĚĞ�ƚŚĞ��ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚƐ�WƌŽŐƌĂŵ�;�/WͿ͕�DĂŝŶƚĞŶĂŶĐĞ�/ŵƉƌŽǀĞŵĞŶƚ�
WƌŽŐƌĂŵ͕�ĂŶĚ�ƚŚĞ�ĂŶŶƵĂů�KƉĞƌĂƚŝŶŐ��ƵĚŐĞƚ͘���
�
&ŝŶĂŶĐŝĂů�ƐƚĂŶĚĂƌĚƐ�ƵƚŝůŝǌĞĚ�ďǇ�ƚŚĞ��ŝƚǇ�ĂƐ�Ă�ďĂƐŝƐ�ĨŽƌ�ĞǀĂůƵĂƚŝŶŐ�ƚŚĞ�ĨŝŶĂŶĐŝĂů�ƐŽƵŶĚŶĞƐƐ�ŽĨ�ƚŚĞ�ĨŝǀĞͲǇĞĂƌ�ƉůĂŶ�
ŝŶĐůƵĚĞ͗�
�

&/^��>�^d�E��Z�^�
�
ϭ͘� W�Z��Ed�'��K&�'�E�Z�>�&hE���E�/E'���^,�dK� �

KW�Z�d/E'��yW�E�/dhZ�^�� �ϯϬй�
��^�Z/Wd/KE͗��dŚĞ�'ĞŶĞƌĂů�&ƵŶĚΖƐ�ƵŶƌĞƐĞƌǀĞĚ�ƵŶĚĞƐŝŐŶĂƚĞĚ�ĨƵŶĚ�ďĂůĂŶĐĞ�ĚŝǀŝĚĞĚ�ďǇ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚΖƐ�
ŽƉĞƌĂƚŝŶŐ� ĞǆƉĞŶĚŝƚƵƌĞƐ� ;ĞǆĐůƵĚŝŶŐ� ƚƌĂŶƐĨĞƌƐͿ� Ăƚ� ƚŚĞ� ĞŶĚ� ŽĨ� ƚŚĞ� ĨŝŶĂŶĐŝĂů� ƉůĂŶŶŝŶŐ� ƉĞƌŝŽĚ͘� � ;^ŽƵƌĐĞ� ŽĨ�
ƐƚĂŶĚĂƌĚ�ʹ�&ŝƐĐĂů�WŽůŝĐǇ͕�ZĞƐŽůƵƚŝŽŶ�ϰϮϭϱͿ��

�
Ϯ͘� W�Z��Ed�'��K&�W͘�͘z͘'͘�dK�dKd�>�WZK'Z�D� 'ƌĞĂƚĞƌ�ƚŚĂŶ�ϰϬй�

��^�Z/Wd/KE͗��dŚĞ�ĂŵŽƵŶƚ�ŽĨ�'ĞŶĞƌĂů�&ƵŶĚ͕�ƐƉĞĐŝĂů�ĨƵŶĚƐ�ĂŶĚ�ƌĞƐĞƌǀĞ�ĨƵŶĚƐ�ƌĞǀĞŶƵĞƐ�ƵƐĞĚ�ƚŽ�ĨŝŶĂŶĐĞ�
ĐĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚƐ�ƉƌŽũĞĐƚƐ͕�ĚŝǀŝĚĞĚ�ďǇ�ƚŚĞ�ƚŽƚĂů�ĂŵŽƵŶƚ�ŽĨ�ƚŚĞ��ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚƐ�WƌŽŐƌĂŵ�;�/WͿ͘���
;^ŽƵƌĐĞ�ŽĨ�ƐƚĂŶĚĂƌĚ�ʹ�ƐƚĂĨĨ͘Ϳ�

�
ϯ͘� W�Z��Ed�'��K&����d�dK�dKd�>�WZK'Z�D� >ĞƐƐ�ƚŚĂŶ�ϯϱй�

��^�Z/Wd/KE͗��dŚĞ�ĂŵŽƵŶƚ�ŽĨ�ƚŚĞ��ŝƚǇΖƐ�ŐĞŶĞƌĂů�ŽďůŝŐĂƚŝŽŶ�ĚĞďƚ�ŝŶĐƵƌƌĞĚ�ƚŽ�ĨŝŶĂŶĐĞ�ĐĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚƐ�
ƉƌŽũĞĐƚƐ͕�ĚŝǀŝĚĞĚ�ďǇ�ƚŚĞ�ƚŽƚĂů�ĂŵŽƵŶƚ�ŽĨ�ƚŚĞ��ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚƐ�WƌŽŐƌĂŵ�;�/WͿ͘�;^ŽƵƌĐĞ�ŽĨ�ƐƚĂŶĚĂƌĚ�ʹ
ƐƚĂĨĨ͘Ϳ�

�
ϰ͘� W�Z��Ed�'��K&�>�s�Z�'���&hE�^�dK��
� dKd�>�WZK'Z�D� 'ƌĞĂƚĞƌ�ƚŚĂŶ�ϮϬй�

��^�Z/Wd/KE͗��dŚĞ�ĂŵŽƵŶƚ�ŽĨ�ŝŶƚĞƌŐŽǀĞƌŶŵĞŶƚĂů�ĂŶĚ�ƉƌŝǀĂƚĞ�ĨƵŶĚƐ͕�ĚŝǀŝĚĞĚ�ďǇ�ƚŚĞ�ƚŽƚĂů�ĂŵŽƵŶƚ�ŽĨ�ƚŚĞ�
�ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚƐ�WƌŽŐƌĂŵ�;�/WͿ͘���;^ŽƵƌĐĞ�ŽĨ�ƐƚĂŶĚĂƌĚ�ʹ�ƐƚĂĨĨ͘Ϳ�

�
ϱ͘� dKd�>��/Z��d����d�W�Z���W/d��� >ĞƐƐ�ƚŚĂŶ�Ψϭ͕ϮϬϬ�

��^�Z/Wd/KE͗��dŚĞ�ĂŵŽƵŶƚ�ŽĨ�ƉĞƌ�ĐĂƉŝƚĂ�ĚŝƌĞĐƚͲďŽŶĚĞĚ�ĚĞďƚ�;ĚĞďƚ�ĨŽƌ�ǁŚŝĐŚ�ƚŚĞ��ŝƚǇ�ŚĂƐ�ƉůĞĚŐĞĚ�ŝƚƐ�ĨƵůů�
ĨĂŝƚŚ�ĂŶĚ�ĐƌĞĚŝƚͿ�ŝƐƐƵĞĚ�ďǇ�ƚŚĞ��ŝƚǇ͘��;^ŽƵƌĐĞ�ŽĨ�ƐƚĂŶĚĂƌĚ�Ͳ�DŽŽĚǇΖƐ�/ŶǀĞƐƚŽƌƐ�^ĞƌǀŝĐĞ�ƌĂƚŝŽ͘Ϳ�

�
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ϲ͘� W�Z��Ed�'��K&��/Z��d��E��Ks�Z>�WW/E'����d�dK�D�Z<�d�
s�>h��K&�d�E'/�>��WZKW�Zdz� >ĞƐƐ�ƚŚĂŶ�ϱй�
��^�Z/Wd/KE͗��dŚĞ��ŝƚǇΖƐ�ĚŝƌĞĐƚͲďŽŶĚĞĚ�ĚĞďƚ�ĂŶĚ�ŽǀĞƌůĂƉƉŝŶŐ�ĚĞďƚ�ĂƐ�Ă�ƉĞƌĐĞŶƚĂŐĞ�ŽĨ�ĞƐƚŝŵĂƚĞĚ�ŵĂƌŬĞƚ�
ǀĂůƵĂƚŝŽŶ�ŽĨ�ƉƌŽƉĞƌƚǇ�ǁŝƚŚŝŶ�ƚŚĞ��ŝƚǇ͘��;^ŽƵƌĐĞ�ŽĨ�ƐƚĂŶĚĂƌĚ�ʹ�ƐƚĂĨĨ͘Ϳ�

�
ϳ͘�D/>>�>�sz��Yh/s�>�Ed�K&���Θ�/�dZ�E^&�Z� �>ĞƐƐ�ƚŚĂŶ�ϲ�ŵŝůůƐ�

��^�Z/Wd/KE͗�dŚĞ�ŵŝůů�ůĞǀǇ�ƌĞƋƵŝƌĞĚ�ƚŽ�ƌĞƉůĂĐĞ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚΖƐ�ĂŶŶƵĂů�ƚƌĂŶƐĨĞƌ�ƚŽ�ƚŚĞ��ŽŶĚ�Θ�/ŶƚĞƌĞƐƚ�
&ƵŶĚ͘� � dŚĞƐĞ�ŵŽŶŝĞƐ� ĂƌĞ� ƵƐĞĚ� ƚŽ� ƉĂǇ� ĂŶŶƵĂů� ƉƌŝŶĐŝƉĂů� ĂŶĚ� ŝŶƚĞƌĞƐƚ� ƉĂǇŵĞŶƚƐ� ŽŶ� ƚŚĞ� �ŝƚǇΖƐ�ŵĂƚƵƌŝŶŐ�
ŐĞŶĞƌĂů�ŽďůŝŐĂƚŝŽŶ�ĚĞďƚ͘��;^ŽƵƌĐĞ�ŽĨ�ƐƚĂŶĚĂƌĚ�ʹ�ƐƚĂĨĨ͘Ϳ�

�
ϴ͘� W�Z��Ed�'��K&����d�^�Zs/����K^d�dK��
� '�E�Z�>�&hE��KW�Z�d/E'��yW�E�/dhZ�^� >ĞƐƐ�ƚŚĂŶ�ϮϬй�

��^�Z/Wd/KE͗��dŚĞ��ŝƚǇΖƐ�ĂŶŶƵĂů�ƉĂǇŵĞŶƚƐ�ƚŽ�ƚŚĞ��ŽŶĚ�Θ�/ŶƚĞƌĞƐƚ�&ƵŶĚ�ĨŽƌ�ĚĞďƚ�ƐĞƌǀŝĐĞ�ĐŽƐƚ�ĚŝǀŝĚĞĚ�ďǇ�
ƚŽƚĂů�ŽƉĞƌĂƚŝŶŐ�ĞǆƉĞŶĚŝƚƵƌĞƐ�;ĞǆĐůƵĚŝŶŐ�ƚƌĂŶƐĨĞƌƐͿ�ŽĨ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ͘��;^ŽƵƌĐĞ�ŽĨ�ƐƚĂŶĚĂƌĚ�Ͳ�ƐƚĂĨĨ͘Ϳ�

�
ϵ͘� W�Z��Ed�'��K&�KW�Z�d/E'��h�'�d�dK��/dz�&hE�/E'��

K&�d,���/W� >ĞƐƐ�ƚŚĂŶ�ϮϬй�
��^�Z/Wd/KE͗��dŚĞ�ĐƵƌƌĞŶƚ�'ĞŶĞƌĂů�&ƵŶĚ�KƉĞƌĂƚŝŶŐ��ƵĚŐĞƚ�ĚŝǀŝĚĞĚ�ďǇ�ƚŚĞ�ƚŽƚĂů��ŝƚǇ�ĨƵŶĚƐ�ĨŝŶĂŶĐŝŶŐ�ƚŚĞ�
ĨŝǀĞͲǇĞĂƌ��/W�ĂŶĚ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�KƉĞƌĂƚŝŶŐ��ƵĚŐĞƚ͘�;^ŽƵƌĐĞ�ŽĨ�ƐƚĂŶĚĂƌĚ�ʹ�ƐƚĂĨĨ͘Ϳ�

�
ϭϬ͘�W�Z��Ed�'��K&��/dz�&hE�^�&/E�E�/E'�d,���/W�dK�d,��

KW�Z�d/E'��h�'�d� 'ƌĞĂƚĞƌ�ƚŚĂŶ�ϴϬй�
��^�Z/Wd/KE͗�dŚĞ�ĂŵŽƵŶƚ�ŽĨ��ŝƚǇ�ĨƵŶĚƐ�ƵƐĞĚ�ƚŽ�ĨŝŶĂŶĐĞ�ƚŚĞ�ĨŝǀĞͲǇĞĂƌ��/W�ĚŝǀŝĚĞĚ�ďǇ�ƚŚĞ�ĐƵƌƌĞŶƚ�'ĞŶĞƌĂů�
&ƵŶĚ�KƉĞƌĂƚŝŶŐ��ƵĚŐĞƚ�ĂŶĚ�ƚŚĞ�ƚŽƚĂů��ŝƚǇ�ĨƵŶĚƐ�ĨŝŶĂŶĐŝŶŐ�ƚŚĞ��/W͘�;^ŽƵƌĐĞ�ŽĨ�ƐƚĂŶĚĂƌĚ�ʹ�ƐƚĂĨĨ͘Ϳ�

�
ϭϭ͘�W�Z��Ed�'��K&�KW�Z�d/E'��yW�E�/dhZ�^�dK��

�hZZ�Ed�'�E�Z�>�&hE��Z�s�Eh�^� ϴϬй�
��^�Z/Wd/KE͗��dŚĞ�ĂŵŽƵŶƚ�ŽĨ�ƚŚĞ�ƉƌŽũĞĐƚĞĚ�'ĞŶĞƌĂů�&ƵŶĚ�ŽƉĞƌĂƚŝŶŐ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ĚŝǀŝĚĞĚ�ďǇ�ƚŚĞ�ƉƌŽũĞĐƚĞĚ�ĐƵƌƌĞŶƚ�
'ĞŶĞƌĂů�&ƵŶĚ�ƌĞǀĞŶƵĞƐ͘���;^ŽƵƌĐĞ�ŽĨ�ƐƚĂŶĚĂƌĚ�ʹ�ƐƚĂĨĨ͘Ϳ�

�
ϭϮ͘�W�Z��Ed�'��K&�D�/Ed�E�E����yW�E�/dhZ�^�dK��

�hZZ�Ed�'�E�Z�>�&hE��Z�s�Eh�^� ϱй�
��^�Z/Wd/KE͗��dŚĞ�ĂŵŽƵŶƚ�ŽĨ�ƉƌŽũĞĐƚĞĚ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ĂŶĚ�ĨĂĐŝůŝƚǇ�ŵĂŝŶƚĞŶĂŶĐĞ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ĚŝǀŝĚĞĚ�ďǇ�ƚŚĞ�ƉƌŽũĞĐƚĞĚ�
ĐƵƌƌĞŶƚ�'ĞŶĞƌĂů�&ƵŶĚ�ƌĞǀĞŶƵĞƐ͘�;^ŽƵƌĐĞ�ŽĨ�ƐƚĂŶĚĂƌĚ�ʹ�ƐƚĂĨĨ͘Ϳ�

�
ϭϯ͘�W�Z��Ed�'��K&���W/d�>��yW�E�/dhZ�^�dK��

�hZZ�Ed�'�E�Z�>�&hE��Z�s�Eh�^� ϭϱй�
��^�Z/Wd/KE͗��dŚĞ�ĂŵŽƵŶƚ�ŽĨ��ŝƚǇ�ĨƵŶĚƐ�ƵƐĞĚ�ƚŽ�ĨŝŶĂŶĐĞ�ƚŚĞ�ĨŝǀĞͲǇĞĂƌ��/W�ĚŝǀŝĚĞĚ�ďǇ�ƚŚĞ�ƉƌŽũĞĐƚĞĚ�ĐƵƌƌĞŶƚ�'ĞŶĞƌĂů�&ƵŶĚ�
ƌĞǀĞŶƵĞƐ͘�;^ŽƵƌĐĞ�ŽĨ�ƐƚĂŶĚĂƌĚ�ʹ�ƐƚĂĨĨ͘Ϳ�

�
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CITY�OF�OVERLAND�PARK
9/12/2022

2023Ͳ2027�Financial�Plan�Ͳ�Standards�and�Ratios

2023 2022
Staff�Base�Plan thru thru

SUMMARY�OF�RATIOS Standards
�(1)

2022 2023 2024 2025 2026 2027 2027 2026

1. Percentage�of�General�Fund

���Ending�Cash�to�

���Expenditures 30%����(2) 53.2% 55.5% 50.9% 46.6% 40.4% 32.7% 29.2%

2. Percentage�of�P.A.Y.G

to�Total�Program Greater�than�40% 37.5% 24.7% 25.7% 58.3% 37.5% 80.6% 41.3% 40.1%

2. Percentage�of�Flexible�P.A.Y.G.
���to�Total�Program 17.2% 7.2% 9.0% 16.5% 17.1% 50.1% 17.0% 15.0%

2. Percentage�of�Inflexible�P.A.Y.G.
���to�Total�Program 20.3% 17.6% 16.7% 41.9% 20.3% 30.5% 24.3% 25.1%

3. Percentage�of�flexible�PAYGO��to
����City�funds�used�to�Finance

����Capital�Imp.Projects 30.4% 15.8% 17.6% 23.3% 23.9% 62.1% 28.2% 22.5%

3. Percentage�of�Inflexible�PAYGO��to
����City�funds�used�to�Finance

����Capital�Imp.Projects 35.9% 38.6% 32.6% 59.2% 28.4% 37.9% 40.2% 37.7%

3 Percentage�of�Debt�to�

���Total�Program Less�than�35% 19.0% 20.7% 25.4% 12.3% 34.1% 0.0% 19.1% 26.5%

4. Percentage�of�Leveraged�Funds�

���to�Total�Program Greater�than�20% 10.9% 40.1% 15.1% 18.0% 2.6% 0.2% 20.4% � 6.0%

5. Total�Direct�Debt�Per�Capita Less�than�$1,200�(3) $501 $503 $461 $400 $352 $270 � $427

6. Percent�of�Direct�and
���Overlapping�Debt�to�Market�
���Value�of�Tangible

���Property Less�than�5% 3.2% 3.0% 3.0% 3.0% 3.0% 3.0% 3.2%

7. Mill�Levy�Equivalent

���of�B.�&�I.�Transfer Less�than�6�Mills 2.7 2.8 2.9 2.9 2.4 2.5 � 3.2

8. Percentage�of�Debt�Service�
���Cost�to�General�Fund�

���Operating�Expenditures Less�than�20% 8.1% 8.5% 8.4% 8.2% 6.7% 6.8% 7.7% 8.7%

9. Percentage�General

City�Funding�allocated�to�CIP Less�than�20% 15.6% 15.5%

10. Percentage�General�City

Funding�allocated�to
to�Operating�Budget Greater�than�80% 84.4% 84.5%

11. Percentage�of�Operating

Expenditures�to�General

Fund�Current�Revenue 80% 72.0% 73.0% 76.2% 77.9% 79.8% 82.9% 78.1% 79.7%

12. Percentage�of�Maintenance

Expenditures�to�General

Fund�Current�Revenue 5% 8.9% 6.0% 9.2% 8.5% 9.2% 8.8% 8.3% 6.3%

13. Percentage�of�Capital

Expenditures�to�General
Fund�Current�Revenue 15% 13.5% 15.6% 13.2% 13.0% 12.1% 11.1% 13.0% 12.7%

(1)��Unless�otherwise�noted,�source�for�standards�is�staff�recommendation
(2)��Source:��Fiscal�Policy,�Resoluation�4215,�Adopted�2016.
(3)��Source:��Moody's�Investor�Service�ratio
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FINANCIAL�STRUCTURE�
�

FUND�DESCRIPTION�
�
The�accounts�of� the�City�are�organized�on� the�basis�of� funds,�each�of�which� is� considered�a� separate�
accounting�entity.� �The�operations�of�each�fund�are�accounted�for�with�a�separate�set�of�selfͲbalancing�
accounts� that� comprise� its� assets,� liabilities,� fund� equity,� revenues� and� expenditures.� �Governmental�
resources�are�allocated�to�and�accounted�for�in�individual�funds�based�upon�the�purpose�for�which�they�
are�to�be�spent�and�the�means�by�which�spending�activities�are�controlled.���
�
Following�are�the�funds�included�the�2023�Budget�for�the�City�of�Overland�Park.���
�

I.� General�Fund�Ͳ�The�General�Fund�is�the�principal�fund�of�the�City,�which�accounts�for�all�financial�
transactions�not�accounted�for�in�other�funds.��The�majority�of�the�current�operating�expenditures�of�
the�City�are�financed�through�revenues�received�by�the�General�Fund.�

�

II.� Special�Revenue�Funds�Ͳ�These�funds�are�used�to�account�for�revenues�derived�from�specific�taxes,�
governmental�grants�or�other�revenue�sources�which�are�designed�to�finance�particular�functions�or�
activities�of�the�City.��Budgeted�(appropriated)�funds�include:�

x Special�Street�and�Highway�Fund�

x 1/8ͲCent�Sales�Tax�for�Street�Improvements�Fund�

x Special�Parks�and�Recreation�Fund�

x Special�Alcohol�Programs�Fund�

x Tax�Increment�Financing�Fund�

x Transient�Guest�Tax�Fund�

x Transient�Guest�Tax�Ͳ�Capital���

x Transient�Guest�Tax���Operating�Fund�

x Business�Improvement�District�Fund�

x Stormwater�Utility�Fund�
�

III.�Debt�Service�Fund���The�Bond�and�Interest�Fund�is�used�to�account�for�the�payment�of�principal�and�
interest�on�the�City�s�general�obligation�bonds,�which�are�recorded�in�the�general�longͲterm�debt�
group�of�accounts.��Revenues�for�this�purpose�include�ad�valorem�property�taxes,�special�
assessment�taxes�and�investment�interest�income.�

�

IV.��Enterprise�Funds��Enterprise�funds�are�used�to�account�for�services�that�are�primarily�selfͲ
supporting,�receiving�most�of�their�revenues�through�user�fees�or�charges.��The�City�has�two�
enterprise�funds:��Golf�Course�and�Soccer�Operations.��As�enterprise�funds,�all�revenues�and�
expenditures�relating�to�the�City�s�operations�of�the�Golf�Courses�and�Soccer�Complex,�including�
operations,�maintenance�and�capital�improvements�are�handled�through�these�funds,�allowing�
these�program�accounted�for�accurately�and�easily.��Debt�Service�related�to�the�City�s�golf�courses�is�
funded�from�the�Golf�Fund,�while�debt�services�related�to�the�Soccer�Complex�is�funded�with�
Transient�Guest�Tax�and�Special�Parks�and�Recreation�funds.���

�

V.� Capital�Projects�Ͳ�The�Capital�Projects�Fund�accounts�for�capital�improvements,�which�are�financed�
from�the�City's�general�obligation�bond�issues,�special�assessments,�certain�federal�grants�and�other�
specific�receipts.��The�Capital�Project�Fund�is�not�subject�to�appropriation.�

�
� �
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A� legal�budget� is�not� required�by�Kansas� law� for�capital�project� funds,� internal�service� funds,�private�
purpose�trust�funds,�and�certain�special�revenue�funds,�however�these�funds�are� include� in�the�City�s�
annual�audit.��These�funds�include:���

x Special�Improvement�Escrow�� x Federal�and�State�Grants� x Art�in�the�Woods�

x Parks�and�Recreation�Trust� x Westlinks�Land�Acquisition� x Special�Law�Enforcement�

x Special�Tax�Financing� x Nuse�Act� x Jack�Sanders�Memorial�

�
Spending� in� any� fund� not� subject� to� annual�operating� budget� requirements� is� controlled� by� federal�
regulations,�other�statues�or�by�the�use�of�internal�spending�limits�established�by�the�Governing�Body.�
�

FUND�STRUCTURE�

�

�
BUDGETARY�BASIS��
�

The�adopted�budget�is�prepared�on�the�modified�accrual�basis�for�all�funds,�both�governmental�and�
proprietary.��In�short,�the�budgetary�basis�of�modified�accrual�means�revenues�are�recognized�only�
when�they�are�measurable�and�available.���
�
In�contrast,�all�obligations�incurred�during�the�year�are�presumed�to�be�expenditures�regardless�of�pay�
status;�encumbrances�(purchase�orders,�contracts,�and�other�commitments�of�funds)�are�reported�as�a�
charge�to�the�current�budget.��At�the�end�of�the�fiscal�year,�unencumbered�appropriations�(monies�
budgeted�but�not�yet�committed�to�be�spent)�lapse�except�for�capital�project�funds�and�some�grant�
funds.�Capital�project�funds�are�carried�forward�until�the�project�has�reached�completion.��
�

City�of�Overland�Park�����������������
BUDGETED�FUNDS����������������������

(budgetary�basis:��modified�accrual)

Governmental�Funds

General�Fund Special�Revenue�Funds

1/8ͲCent�Sales�Tax�for�Street�
Improvements�Fund

Business�Improvement�District�
Fund

Special�Alcohol�Control�Fund Special�Parks�and�Rec�Fund

Special�Street�and�Highway�Fund Stormwater�Utility�Fund

Tax�Increment�Financing�Fund Transient�Guest�Tax�Funds

Debt�Service�Fund

Proprietary�Funds

Golf�Course�Fund

Soccer�Operations�Fund
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Due�to�the�modified�accrual�basis�used�in�the�budget�for�all�funds,�the�actual�data�presented�in�the�
budget�document�differs�from�Overland�Park's�annual�financial�statements,�which�are�prepared�based�
on�a�combination�of�modified�accrual�and�full�accrual�basis�according�to�Generally�Accepted�Accounting�
Principles�(GAAP)�requirements.��
�

BASIS�OF�ACCOUNTING�
�
Modified�accrual�is�used�to�account�for�funds�in�the�City�s�audited�financial�statements�except�for�the�
proprietary�funds�(Golf�Course�and�Soccer�Operations�Funds),�which�are�reported�using�the�accrual�
basis�for�accounting,�per�GAAP.��The�difference�in�budget�basis�and�accounting�basis�for�proprietary�
fund�is�that�encumbered�amounts�are�commonly�treated�as�expenditures�under�the�budgetary�basis�of�
accounting�while�encumbrances�are�never�classified�as�expenditures�under�the�GAAP�basis�of�
accounting.���
�
Revenues�are�recognized�when�they�become�measurable�and�available�as�net�current�assets.��In�the�
General�Fund,�sales�taxes�are�considered�"measurable"�when�in�the�hands�of�the�State�Department�of�
Revenue�and�are�recognized�as�revenue�at�that�time.��Other�major�General�Fund�revenue�that�is�
susceptible�to�accrual�includes�utility�franchise�taxes,�grantsͲinͲaid�earned�and�other�intergovernmental�
revenues.��Major�revenues�that�are�determined�not�to�be�susceptible�to�accrual,�because�they�are�
either�not�available�soon�enough�to�pay�liabilities�of�the�current�period�or�are�not�objectively�
measurable,�include�property�taxes,�licenses,�permits,�fines�and�forfeitures�in�the�General�Fund;�
property�taxes,�user�fees�and�hotel�occupancy�taxes�in�the�Special�Revenue�Funds;�and�property�taxes�
in�the�Debt�Service�Fund.�
�
Governmental�fund�expenditures�are�generally�recognized�under�the�modified�accrual�accounting�basis�
when�the�related�fund�liability�is�incurred.��Exceptions�to�the�general�rule�include:�(1)�the�longͲterm�
portion�of�accumulated�unpaid�sick�pay�and�other�employee�amounts�which�are�not�accrued;�and�(2)�
principal�and�interest�on�general�longͲterm�debt�which�are�recognized�when�due.�
�

BALANCED�BUDGET�AND�ENDING�CASH�POSITION�
�
The�adopted�budget�must�be�in�balance,�where�total�resources�equal�total�obligations.��State�budget�
law�prohibits�a�budget�which�projects�spending�in�excess�of�available�resources.��Budget�law�further�
prohibits�unappropriated�balances�in�funds�supported�by�general�tax�levies.���
�
While�the�fund�balance�is�not�a�current�source�of�revenue�to�fund�operations�of�the�City,�yearͲend�
carryovers�are�reserved�to�fund�future�year�operating�and�capital�budgets.��It�is�critical�that�adequate�
fund�balance�reserves�are�kept�to�meet�unexpected�operating�or�capital�demands�and�to�cover�any�
unanticipated�revenue�shortfalls.��Revenue�and�expenditure�trends�are�closely�monitored�and�are�
incorporated�in�the�City�s�fiveͲyear�financial�plan.��The�City�has�a�history�of�conservative�revenue�
projections�and�the�utilization�of�only�95%�of�budgeted�operating�expenditures.�
�
� �
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The�following�depicts�the�Dec.�31�General�Fund�balance�for�the�past�five�years�and�the�estimated�
balance�at�the�end�of�2022:�
�

� 2017� 2018� 2019� 2020� 2021� 2022�Est.�

Balance� $45,767,759�� $47,078,172�� $51,595,231�� $52,328,608�� $64,690,457� $71,550,000�

�
The�2023�Budget�includes�an�estimated�General�Fund�carryover�fund�balance�(as�of�December�31,�
2022)�of�$71,550,000.��The�increase�between�the�2021�ending�fund�balance�and�the�projected�2022�
ending�fund�balance�is�based�on�continued�conservative�spending�by�Overland�Park,�combined�with�a�
strong�local�economy�which�has�generated�revenues�in�excess�of�projections.��City�sales�tax�continues�
to�far�outpace�projections,�due�to�the�City�s�strong�economy,�combined�with�low�unemployment�and�
high�inflation.��In�addition,�property�values�and�corresponding�assessed�valuation�had�strong�gains�yearͲ
overͲyear,�resulting�in�strong�property�tax�collection�estimates,�and�develop�fees�related�to�planning�
and�construction.��Other�revenues,�including�franchise�tax,�fines�and�user�fees,�are�all�running�slightly�
under�projections�for�the�year.�
�
In�2023,�the�City�anticipates�revenue�growth�to�continue�at�a�moderate�pace,�driven�primarily�by�
increases�in�sale�tax�and�property�tax�receipts.��Expenditures�are�anticipated�to�grow�moderately�as�
well,�primarily�attributed�to�increased�personnel�costs.��The�ending�balance�as�of�December�31,�2023�is�
estimated�to�be�approximately�$78.8�million,�which�is�shown�as�part�of�the�Transfers�to�Other�Funds�
line�on�the�General�Fund�Ͳ�Statement�of�Expenditures�schedule.��This�projected�balance�represents�an�
ending�cash�balance�of�55.5%.�
�
The�City�s�financial�plan�includes�a�structured�gradual�spenddown�of�fund�balance�over�a�fiveͲyear�
period,�based�on�planned�capital�and�maintenance�expenditures.��During�this�timeframe�the�City�does�
not�anticipate�any�significant�expansion�in�expenditures�relating�operating�programs�or�services.��
However,�flexibility�in�the�fiveͲyear�plan�does�allow�for�operational�adjustments�to�be�made�if�
necessary�during�the�planning�period�to�ensure�a�stable�financial�structure�and�fund�balance.���
�
The�City�s�financial�standard�target�for�ending�fund�balance�states�that�the�General�Fund�s�unreserved�
undesignated�fund�balance�divided�by�the�General�Fund�s�operating�expenditures�(excluding�transfers)�
is�30%�at�the�end�of�the�five�year�planning�period�(2027).��The�table�below�presents�the�estimated�
ending�cash�position�during�the�fiveͲ�year�planning�period�and�reflects�the�adoption�of�the�2023�Budget�
and�2023�Ͳ�2027�Capital�Improvements�Plan.�
�

� 2022�Est.� 2023� 2024� 2025� 2026� 2027�

Percentage� 53.2%� 55.5%� 50.9%� 46.6%� 40.4%� 32.7%�
Balance� $71,550,000�� $78,815,000�� $77,295,000�� $74,090,000�� $67,430,000�� $57,200,000�

�

In�addition�to�the�General�Fund,�the�Capital�Improvements�Fund�comprises�a�significant�portion�of�the�
City�s�overall�fund�balance.��The�Capital�Improvements�Fund�receives�revenues�in�the�form�of�transfers�
from�other�funds.��These�revenues�are�used�to�finance�public�improvements�set�forth�in�the�adopted�
Capital�Improvements�Program.��
�

� �

Executive Summary 35 Section 1



DEPARTMENT/DIVISION�DESCRIPTION�
�

The�major�City�funds�are�budgeted�and�managed�as�combinations�of�organizational�units�known�as�
departments�and�divisions.��Departments�consist�of�one�or�more�cost�centers�and�may�include�cost�
centers�accounted�for�in�more�than�one�fund.���
�

CATEGORY�DESCRIPTION�
�

For�managerial�control�purposes,�budgeted�expenditures�of�each�division�are�accounted�for�with�the�
use�of�four�categories:��Personal�Services,�Commodities,�Contractual�Services�and�Capital�Outlay.�These�
categories�are�further�subdivided�into�line�items.��Category�expenditure�changes�within�departments�
are�approved�by�the�City�Manager�and�reported�to�the�City�Council.�
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2023 BUDGET GUIDELINES 

A. 2023 Program Goals.  Program goals for 2023 were prepared by each department and reviewed by
management during the budget process.  These goals are listed with each respective department�s
budget.

B. Revenues.  Revenue assumptions reflect the most current information available as of May 2022,
with the exception of property tax revenues, which were updated in July 2022.  Revenue
information is obtained from State and County sources, as well as from the City�s own financial
planning models.

C. 2023 Salaries and Benefits.

(1) Salaries � The 2023 Budget includes capacity for a merit�based salary adjustment
compensation package for City employees.  This compensation package will include step
increases for eligible public safety employees and a merit package for non�step employees.

(2) Health and Dental Insurance � The adopted 2023 Budget projects both health insurance and
dental insurance premiums will increase by 5.0% over 2022 levels.  In the fall of 2022, the
Governing Body reviewed and finalized health and dental insurance programs for 2023, which
health insurance and dental premiums remaining consistent with 2022 premiums.

D. Cost Center Budgets.  Each Cost Center or Department prepared budgets within the following
parameters: 

(1) Base Budget � Each cost center is allocated a base amount to support on�going services and
operations.  Included in this based amount is funding for personal services, commodities and
contractual services and equipment replacement.

� Personal Services � Personal Services funding is established based on current payroll, with
adjustments for changes in staffing, compensation and benefits.

� Commodities and Contractual Services � Commodities and Contractual funding is based on
the 2022 budget and adjusted for known personnel and expenditure revisions.

� Equipment Replacement � Equipment recommended for purchase, as part of a Cost
Center�s established replacement schedule, is budgeted as part of the base budget package.

(2) Significant program and personnel changes for 2023.

� Expansion of Public Services and Operations:
o Expansion of Police recruitment programs and resources.
o Dedicated resources toward environmental sustainability planning and management.
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o Creation of second Forestry Crew, dedicated to maintain the tree canopy in parks,
city facilities, medians and along trails.

o Cybersecurity enhancements to protect the City�s ability to deliver essential services.
o Expanded personnel and equipment in the Public Works and Planning Departments in

support of community development, infrastructure and traffic management.
o Improved Emergency Medical Services through the addition of equipment and

supplies.

� The 2023 budget includes an increase in full�time equivalent (FTE) employees from 1,180.52
to 1,198.29.  The 17.77 FTE change includes adjustments in both full�time and part�time
positions as outline below:

PERSONNEL CHANGES 2022�2023 

FT FTE/PT TOTAL 

2022 BUDGET TOTAL 1,026.00 154.52 1,180.52 

2022 Adjustments 
City Manager�s Office � Management Intern  1.00 0.00 1.00 
Emergency Management� Community Preparedness Coordinator 1.00 0.00 1.00 
Human Resources � IT Systems Support Specialist  1.00 0.00 1.00 
Parks and Rec � Convert 1 PT FTE Special Events Coordinator to Full�time 1.00 �1.00 0.00 

Subtotal     4.00 �1.00      3.00 

2023 Budget Adjustments 
City Manager�s Office � Environmental Program Coordinator 1.00 0.00 1.00 
IT � Manager of Technical Operations 1.00 0.00 1.00 
IT � Security Network Architect  1.00 0.00 1.00 
IT � Public Safety Systems Analyst 1.00 0.00 1.00 
IT � Facilities Attendant 1.00 0.00 1.00 
Police � Victim Specialist  1.00 0.00 1.00 
Police � Cadet Program  0.00 2.50 2.50 
Police � Interns 0.00 0.75 0.75 
Public Works � Training and Safety Coordinator 1.00 0.00 1.00 
Public Works � Construction Inspector 1.00 0.00 1.00 
Public Works � Engineering Technician  1.00 0.00 1.00 
Parks and Rec � Two Forestry Crew Members 2.00 0.00 2.00 
Parks and Rec � Golf Attendant 1.00 0.00 1.00 
Planning and Development� Building Safety Team Supervisor 1.00 0.00 1.00 
Planning and Development � Convert FT Civil Engineer to PT Civil Engineer �1.00 0.85 �0.15 
Misc. PT adjustment 0.00 �1.33 �1.33 

Subtotal     12.00       2.77      14.77 

2023 TOTAL 1,042.00 156.29 1,198.29 

E. Golf Course Fund.  In June 2022, the Community Development Committee reviewed the budget
necessary to fund the Golf Course Program�s operations, maintenance and capital projects in
2023.
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F. Stormwater Utility Fund.  In June 2022, the Public Works Committee reviewed the budget
necessary to fund the Stormwater Program�s operations, maintenance and capital projects in
2023.

G. Special Funds.

(1) Special Parks & Recreation Fund.  The appropriate goal area committee(s) reviewed budget
requests. 

(2) Special Alcohol Control Fund.  The appropriate goal area committee(s) reviewed budget
requests. 

H. 2023 Capital Improvements Program (CIP).  The 2023�2027 CIP is incorporated into the 2023
Budget.  Capital projects scheduled for 2023 are budgeted in accordance with the Capital
Improvements Program.

I. 2023 Maintenance Program.  The 2023�2027 Maintenance Program is incorporated into the 2023
Budget.  Large maintenance projects scheduled for 2023 are budgeted in accordance with the
Maintenance Program.
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&ŝŶĂŶĐŝĂů��ƐƐƵŵƉƚŝŽŶƐ��
�ƵƌŝŶŐ��ĞǀĞůŽƉŵĞŶƚ�ŽĨ�ƚŚĞ�ϮϬϮϯ��ƵĚŐĞƚ�
�
D�:KZ�Z�s�Eh���^^hDWd/KE^͗�
�

ϭ͘� �ƚ�ƚŚĞ�ƚŝŵĞ�ŽĨ�ďƵĚŐĞƚ�ĂĚŽƉƚŝŽŶ�ŝŶ�^ĞƉƚĞŵďĞƌ�ϮϬϮϮ͕�ƚŚĞ�ƚĂǆĂďůĞ�ĂƐƐĞƐƐĞĚ�ǀĂůƵĂƚŝŽŶ�ĞƐƚŝŵĂƚĞ�ǁĂƐ�
ĂƐ�ĨŽůůŽǁƐ͗��

�

ϮϬϮϯ��ƵĚŐĞƚ� Ψϰ͕ϰϵϴ͕ϰϯϭ͕ϵϱϮ�
ϮϬϮϮ��ƵĚŐĞƚ� Ψϰ͕ϭϳϲ͕ϰϱϰ͕Ϭϯϲ�
�ŚĂŶŐĞ�ďĞƚǁĞĞŶ�ϮϬϮϮ�ĂŶĚ�ϮϬϮϯ�
�ƵĚŐĞƚƐ�

ϭϬ͘ϭй�

;ĨŝŶĂů�ĂƐƐĞƐƐĞĚ�ǀĂůƵĞ͕�ĐĞƌƚŝĨŝĞĚ�ďǇ�:ŽŚŶƐŽŶ��ŽƵŶƚǇ�ŝŶ� 
EŽǀĞŵďĞƌ�ϮϬϮ2�͕ ĞƋƵĂůƐ�Ψ4,599,975,842 Ă�ϭϬ͘ϭй�ŝŶĐƌĞĂƐĞͿ�

�
Ϯ͘� dŚĞ��ŝƚǇ�ƐĂůĞƐ�ƚĂǆ�ƌĞǀĞŶƵĞ�ŐƌŽǁƚŚ�ŝƐ�ƉƌŽũĞĐƚĞĚ�ƵƐŝŶŐ�Ă�ƋƵĂƌƚĞƌůǇ�ĨŽƌĞĐĂƐƚ�ŽĨ�ƐĂůĞƐ�ƚĂǆ͘��dŚĞ�ĨŽƌĞĐĂƐƚ�

ŽĨ�ƐĂůĞƐ�ƚĂǆ�ŝƐ�ďĂƐĞĚ�ŽŶ�ŚŝƐƚŽƌŝĐĂů�ĚĂƚĂ�ĂŶĚ�ŝƐ�ĚĞƌŝǀĞĚ�ĨƌŽŵ�ƚŚĞ�ƵƐĞ�ŽĨ�ƚǁŽ�ĚŝĨĨĞƌĞŶƚ�ƐƚĂƚŝƐƚŝĐĂů�
ŵŽĚĞůƐ͕�ƌĞŐƌĞƐƐŝŽŶ�ĂŶĂůǇƐŝƐ�ĂŶĚ��ŽǆͲ:ĞŶŬŝŶƐ͘��&ŽůůŽǁŝŶŐ�ĂƌĞ�ĂŶŶƵĂů�ƐĂůĞƐ�ƚĂǆ�ŝŶĐƌĞĂƐĞ�ĞƐƚŝŵĂƚĞƐ�
ďĂƐĞĚ�ŽŶ�ƚŚĞ�ĨŽƌĞĐĂƐƚ�ƵƐŝŶŐ�ϮϬϮϮ�ĐƵƌƌĞŶƚ�ƌĞǀĞŶƵĞ�ĞƐƚŝŵĂƚĞƐ͘���

�

�� ϮϬϮϯ� ϮϬϮϰ� ϮϬϮϱ� ϮϬϮϲ� ϮϬϮϳ�

dŽƚĂů�'ƌŽǁƚŚ� Ϯ͘ϴй� Ϯ͘ϴй� Ϯ͘ϵй� Ϯ͘ϳй� Ϯ͘ϴй�

�
ϯ͘� &ƌĂŶĐŚŝƐĞ�dĂǆĞƐ�ĨŽƌ�ƚŚĞ�ϮϬϮϯ��ƵĚŐĞƚ�ĂƌĞ�ƉƌŽũĞĐƚĞĚ�Ăƚ�ϭϭй�ďĞůŽǁ�ƚŚĞ�ϮϬϮϮ�ďƵĚŐĞƚ͕�ďĂƐĞĚ�ŽŶ�ĂĐƚƵĂů�

ϮϬϮϬͲϮϬϮϭ�ĐŽůůĞĐƚŝŽŶ͘��/Ŷ�ϮϬϮϰ�ƚŽ�ϮϬϮϳ͕�ĨƌĂŶĐŚŝƐĞ�ƚĂǆĞƐ�ĂƌĞ�ƉƌŽũĞĐƚ�ƚŽ�ŐƌŽǁ�Ăƚ�Ϯ͘Ϭй�ĂŶŶƵĂůůǇ͘�
�

ϰ͘�DŽƚŽƌ�sĞŚŝĐůĞ�dĂǆ�ƌĞǀĞŶƵĞ�ŝƐ�ĞƐƚŝŵĂƚĞĚ�ƚŽ�ŝŶĐƌĞĂƐĞ�ϭϱй�ďĞƚǁĞĞŶ�ƚŚĞ�ϮϬϮϮ�ĂŶĚ�ϮϬϮϯ�ďƵĚŐĞƚƐ�
ďĂƐĞĚ�ŽŶ�ŝŶĨŽƌŵĂƚŝŽŶ�ĨƌŽŵ�:ŽŚŶƐŽŶ��ŽƵŶƚǇ͘��sĞŚŝĐůĞ�ƚĂǆ�ƌĞǀĞŶƵĞƐ�ĂƌĞ�ďĂƐĞĚ�ŽŶ�Ă�ŐŽǀĞƌŶŵĞŶƚ�
ĞŶƚŝƚŝĞƐ�ƚĂǆŝŶŐ�ĞŶƚŝƚŝĞƐ�ĞĨĨŽƌƚ�ŝŶ�ĐŽŵƉĂƌŝƐŽŶ�ƚŽ�ŽƚŚĞƌ�ŐŽǀĞƌŶŵĞŶƚƐ�ǁŝƚŚŝŶ�ƚŚĞ�ĐŽƵŶƚǇ͕�ďĂƐĞĚ�ƚǁŽ�
ǇĞĂƌ�ŝŶ�ĂƌƌĞĂƌƐ͘��dŚĞ�ĞƐƚŝŵĂƚĞ�ŝƐ�ďĂƐĞĚ�ŽŶ�ŝŶĨŽƌŵĂƚŝŽŶ�ĨƌŽŵ�:ŽŚŶƐŽŶ��ŽƵŶƚǇ�ĐŽŵďŝŶĞĚ�ǁŝƚŚ�
KǀĞƌůĂŶĚ�WĂƌŬ�ŚŝƐƚŽƌŝĐĂů�ŝŶĨŽƌŵĂƚŝŽŶ͘�/Ŷ�ϮϬϮϯ�ƚŽ�ϮϬϮϳ͕�ŵŽƚŽƌ�ǀĞŚŝĐůĞ�ƚĂǆĞƐ�ĂƌĞ�ƉƌŽũĞĐƚ�ƚŽ�ŐƌŽǁ�Ăƚ�
ϯ͘Ϭй�ĂŶŶƵĂůůǇ͘�

�
ϱ͘� >ŝƋƵŽƌ�dĂǆ�ŝƐ�ĞƐƚŝŵĂƚĞĚ�ƚŽ�ƌĞŵĂŝŶ�ĨůĂƚ�ďĞƚǁĞĞŶ�ƚŚĞ�ϮϬϮϮ��ƵĚŐĞƚ�ĂŶĚ�ƚŚĞ�ϮϬϮϯ��ƵĚŐĞƚ͕�ďĂƐĞĚ�ŽŶ�

ϮϬϮϬͲϮϬϮϭ�ĐŽůůĞĐƚŝŽŶƐ͘���
�

ϲ͘� ���'�ĨƵŶĚƐ�ĂƌĞ�ĂŶƚŝĐŝƉĂƚĞĚ�ƚŽ�ƚŽƚĂů�ΨϲϬϬ͕ϬϬϬ�ĞĂĐŚ�ǇĞĂƌ͕�Ă�ƉŽƌƚŝŽŶ�ŽĨ�ǁŚŝĐŚ�ǁŝůů�ďĞ�ĂůůŽĐĂƚĞĚ�ƚŽ�
ĐĂƉŝƚĂů�ĂŶĚ�ŵĂŝŶƚĞŶĂŶĐĞ�ŝŵƉƌŽǀĞŵĞŶƚƐ͘��dŚŝƐ�ĂŵŽƵŶƚ�ŝƐ�ƐƵďũĞĐƚ�ƚŽ�ĐŚĂŶŐĞ�ĂŶŶƵĂůůǇ�ďĂƐĞĚ�ŽŶ�
ĂƉƉƌŽƉƌŝĂƚŝŽŶƐ�ŵĂĚĞ�ďǇ�ƚŚĞ�&ĞĚĞƌĂů�'ŽǀĞƌŶŵĞŶƚ͕����'��ŝƚŝǌĞŶƐ��ĚǀŝƐŽƌǇ��ŽŵŵŝƚƚĞĞ�
ƌĞĐŽŵŵĞŶĚĂƚŝŽŶƐ�ĂŶĚ�'ŽǀĞƌŶŝŶŐ��ŽĚǇ�ĂĐƚŝŽŶ͘�
�

� �
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ϳ͘� �ĂƐĞĚ�ŽŶ�ƚŚĞ�ƉƌŽũĞĐƚĞĚ�ĂƐƐĞƐƐĞĚ�ǀĂůƵĂƚŝŽŶ͕�ƚŚĞ�ŵŝůů�ůĞǀǇ�ƌĂƚĞ�Ăƚ�ďƵĚŐĞƚ�ĂĚŽƉƚŝŽŶ�ƌĞŵĂŝŶĞĚ�
ĐŽŶƐƚĂŶƚ�ƚŽ�ƚŚĞ�ƉƌĞǀŝŽƵƐ�ǇĞĂƌƐ͛�ŵŝůů�ůĞǀǇ�ƌĂƚĞ͘���
�

&ƵŶĚ�
ϮϬϭϵ�
�ƵĚŐĞƚ�

ϮϬϮϬ�
�ƵĚŐĞƚ�

ϮϬϮϭ�
�ƵĚŐĞƚ�

ϮϬϮϮ�
�ƵĚŐĞƚ�

ϮϬϮϯ�
�ƵĚŐĞƚ�

'ĞŶĞƌĂů�&ƵŶĚ� ϭϮ͘ϲϬϰ� ϭϮ͘ϱϵϲ� ϭϮ͘ϲϭϵ� ϭϯ͘ϲϭϱ� ϭϯ͘ϲϭϱ�
^ƚŽƌŵǁĂƚĞƌ�&ƵŶĚ� Ϭ͘ϵϲϮ� Ϭ͘ϵϲϭ� Ϭ͘ϵϲϯ� Ϭ͘ϵϲϯ� Ϭ͘ϵϲϯ�

dKd�>� ϭϯ͘ϱϲϲ� ϭϯ͘ϱϱϳ� ϭϯ͘ϱϴϮ� ϭϰ͘ϱϳϴ� ϭϰ͘ϱϳϴ�
� ;dŚĞ�ĨŝŶĂů�ŵŝůů�ůĞǀǇ͕�ĐĞƌƚŝĨŝĞĚ�ďǇ�:ŽŚŶƐŽŶ��ŽƵŶƚǇ�ŝŶ�EŽǀĞŵďĞƌ�ϮϬϮϮ͕�ŝƐ�ϭϰ͘ϱϳϯ�ŵŝůůƐͿ�

�
ϴ͘� dŚĞ�ƌĞŵĂŝŶŝŶŐ�ƌĞǀĞŶƵĞƐ�ĂƌĞ�ĂŶƚŝĐŝƉĂƚĞĚ�ƚŽ�ƌĞŵĂŝŶ�ƐƚĂďůĞ�ĨŽƌ�ϮϬϮϯ͘�
�
ϵ͘� �ĂƐĞĚ�ŽŶ�ƉƌŝŽƌ�ǇĞĂƌƐ͛�ĞǆƉĞƌŝĞŶĐĞ͕�ƚŚĞ�ĚĞůŝŶƋƵĞŶĐǇ�ƌĂƚĞ�ƵƐĞĚ�ŝŶ�ƚŚĞ�ĐŽŵƉƵƚĂƚŝŽŶ�ŽĨ�ƉƌŽƉĞƌƚǇ�ƚĂǆ�ŝƐ�

ĞƐƚŝŵĂƚĞĚ�Ăƚ�Ϭ͘ϴй͘�
�
�
�yW�E�/dhZ���^^hDWd/KE^͗�
�

ϭ͘� dŚĞ�ϮϬϮϯ�ŽƉĞƌĂƚŝŶŐ�ďƵĚŐĞƚ�ŝƐ�ŝŶĐƌĞĂƐŝŶŐ�ďǇ�ϰ͘ϱй�ĨƌŽŵ�ƚŚĞ�ĂĚŽƉƚĞĚ�ϮϬϮϮ�ďƵĚŐĞƚĞĚ�ĂŵŽƵŶƚ͘��/Ŷ�
ϮϬϮϰͲϮϬϮϳ͕�ĂŶ�ŽƉĞƌĂƚŝŶŐ�ďƵĚŐĞƚ�ŐƌŽǁƚŚ�ĨĂĐƚŽƌ�ŽĨ�ĂƉƉƌŽǆŝŵĂƚĞůǇ�ϱ͘ϯй�ĂŶŶƵĂůůǇ�ŝƐ�ƉůĂŶŶĞĚ͘�

�
Ϯ͘� ^ĞƌǀŝĐĞ�ĞǆƉĂŶƐŝŽŶƐ�ĂŶĚ�ŶĞǁ�ƉƌŽŐƌĂŵƐ�ŝŶ�ƚŚĞ�ŽƉĞƌĂƚŝŶŐ�ďƵĚŐĞƚ�Ăƚ�ǁŽƵůĚ�ďĞ�ĨƵŶĚĞĚ�ƚŚƌŽƵŐŚ�

ƌĞǀĞŶƵĞ�ĞŶŚĂŶĐĞŵĞŶƚƐ�Žƌ�ĞǆŝƐƚŝŶŐ�ƌĞƐŽƵƌĐĞƐ͘�
�

ϯ͘� WƌŽũĞĐƚĞĚ�ĐŽƐƚƐ�ĂƌĞ�ŝŶ�ϮϬϮϮ�ĚŽůůĂƌƐ͘�
�

ϰ͘� �Ğďƚ�ŽĨ�Ψϭϴ͘ϭ�ŵŝůůŝŽŶ�ŝƐ�ƉƌŽũĞĐƚĞĚ�ƚŽ�ďĞ�ŝƐƐƵĞĚ�ŝŶ�ůĂƚĞ�ϮϬϮϯ�Ăƚ�Ă�ƌĂƚĞ�ŽĨ�ϯ͘Ϯϱй͘���Ğďƚ�ƉƌŽũĞĐƚĞĚ�ƚŽ�
ďĞ�ŝƐƐƵĞĚ�ĨŽƌ�ƚŚĞ�ƌĞŵĂŝŶĚĞƌ�ŽĨ�ƚŚĞ�ϱͲǇĞĂƌ�ƉůĂŶŶŝŶŐ�ŚŽƌŝǌŽŶ�;ϮϬϮϰͲϮϬϮϳͿ�ŝƐ�Ăƚ�Ă�ƉƌŽũĞĐƚĞĚ�ŝŶƚĞƌĞƐƚ�
ƌĂƚĞ�ŽĨ�ϯ͘Ϯϱй͘���
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BUDGET DEVELOPMENT PROCESS 

Development�of�the�City�s�annual�budget�is�an�ongoing�process�that�generally�begins�more�than�a�year�
before�the�beginning�of�the�City�s�fiscal�year,�which�runs�from�January�through�December.��Following�are�
highlights�of�the�budget�process.�
�

�
� �

Fall�2021

�Planning�for�the�2023�Budget�began�with�the�review�of�revenue�and�spending�forecasts,�discussion�of�2023Ͳ
2027�capital�improvement�and�maintenance�expenditures�and�Governing�Body�establishment�of�guidelines�to�
be�used�in�the�development�of�the�2023�Budget.

January��
February��2022

�City�Manager�presented�proposed�2023Ͳ2027�Financial�Plan,�Capital�Improvements�Program�(CIP)�and�
Maintenance�Improvement�Program�(MIP)�to�the�Governing�Body�for�review�and�discussion.

�Public�hearing�regarding�the�CIP�and�MIP�is�held�in�front�of�both�the�Planning�Commission�and�the�City�Council.

�Preliminary�property�assessed�valuation�information�was�received�from�the�Johnson�County�Appraiser�for�the�
2023�Budget.

March�
2022

��Departments/ivisions�(Cost�Centers)�developed�budget�requests�based�on�the�2023�Budget�Guidelines 
(guidelines�can�be�found�on�page�37),�as�well�as�identified�long�and�short�term�objectives.

April�2022

�A�public�comment�period/public�hearing�for�citizen�input�on�the�2023�Budget�is�held.��Although�not�required�by�
law,�the�City�requested�public�comments�early�in�the�budget�development�process�to�allow�citizen�input�to�be�
taken�into�account�during�development.

�Departments�submitted�budget�requests�for�City�Manager�and�Finance�Department�review.

May�2022

�City�Manager�and�Finance�Department�analyzed�budget�requests,�reviewed�revenue�projections�and�
expenditures�forecasts�to�determine�compatibility�with�the�City�s�longͲterm�and�short�term�objectives,�and�the�
fiveͲyear�financial�position.��

�City�Manager�s�proposed�2023�Budget�was�developed,�and�2023Ͳ2027�CIP/Maintenance�programs�updated�as�
necessary.��The�proposed�budget�as�presented�is�a�balanced�budget�and�preserves�the�City�s�fiveͲyear�financial�
position�within�acceptable�parameters.

June��
August�
2022

�City�Manager�s�proposed�budget�was�presented�to�the�Governing�Body.

�Council�Goal�Area�Committees�met�to�review�proposed�budget.

�Governing�Body�approved�a�recommended�budget�for�publication�and�schedules�a�public�hearing.��As�required�
by�state�law,�the�notice�of�public�hearing�appears�at�least�10�days�before�the�hearing�is�held.

September

2022

�Public�hearing�to�obtain�citizen�input�on�the�2023�Budget.

�City�Council�adopted�the�2023�Budget�on�September�12,�2022.��Under�state�law,�the�budget�is�required�to�be�
approved�by�the�Governing�Body�and�filed�with�the�County�Clerk�no�later�than�October�1.

January�1,�
2023

�The�2023�Budget�goes�into�effect.
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Amending�the�Budget�
�

Cost�Centers�are�given�the�latitude�to�exceed�specific�line�items,�but�total�expenditures�must�not�exceed�
the�total�budgeted�expenditures,�not�including�monies�from�personal�service�categories.��The�City�does�
budget�a�citywide�contingency�fund�and�has�statutory�authority�to�budget�this�account�at�up�to�10%�of�the�
overall�budgeted�expenditures.�
�

The�state�statutes�allow�for�the�Governing�Body�to�increase�the�originally�adopted�budget�for�previously�
unbudgeted�increases�in�revenue�other�than�ad�valorem�property�taxes.��A�notice�of�public�hearing�to�
amend�the�budget�must�be�published�in�the�local�newspaper.��Ten�days�after�publication,�the�hearing�may�
be�held�and�the�budget�amended.��The�amended�budget�is�then�filed�with�the�County�Clerk.��All�budget�
amendments�must�be�approved�and�filed�before�December�31�of�the�budget�year.�
�
Monitoring�and�Reporting�Process�
�

As�the�budget�year�proceeds,�the�individual�department�directors�have�responsibility�for�monitoring�and�
tracking�the�status�of�expenditures�against�their�budgets.��This�responsibility�includes�informing�the�City�
Manager�of�any�significant�departures�from�the�plans�and�values�shown�in�the�operating�budget.�
�

Reports�used�in�both�the�monitoring�and�reporting�process�include�the�use�of�computerized�budget�status�
reports�which�compare�budgeted�amounts�on�a�lineͲitem�by�lineͲitem�basis�with�actual�expenditures�
throughout�the�year.��The�Finance�Department�prepares�monthly�interim�financial�statements�and�reviews�
the�statements�with�the�City�Manager.��These�statements�include�all�City�funds�with�a�comparison�of�
budget�and�actual�performance�for�both�revenues�and�expenditures.��
�
Capital�Improvements�Program�(CIP)�and�Maintenance�Improvement�Program�(MIP)�
�

The�annual�budget�appropriates�funds�for�personnel,�as�well�as�other�operating�and�capital�expenditures.��
Personnel�and�other�operating�expenditures�remain�fairly�constant�from�year�to�year;�but�capital�
expenditures�have�a�tendency�to�fluctuate�depending�on�the�need�for�significant�investment�in�the�City�s�
infrastructure,�facilities�and�substantive�equipment.�
�

In�evaluating�the�City�s�capital�improvement�and�major�maintenance�requirements�and�determining�
priority�needs,�the�CIP�and�MIP�processes�involves�public�hearings�and�input�from�the�Governing�Body,�
Planning�Commission�and�City�staff.��This�input�allows�the�Governing�Body�to�take�a�planned�and�
programmed�approach�to�allocate�the�City�s�limited�resources�in�the�most�advantageous�way.��Financial�
assumptions�are�developed�during�the�CIP�and�MIP�processes�and�later�updated�during�the�formation�of�
the�operating�budget�when�more�current�information�is�available.�
�

The�Capital�Improvements�and�Maintenance�sections�of�this�budget�document�details�the�CIP�and�MIP�
development�process,�goals�and�objectives.��In�addition,�it�contains�the�approved�programs�listing�all�
projects�for�the�City�during�this�period.��The�adopted�2023Ͳ2027�CIP�totals�$242,865,000,�while�the�MIP�
totals�$150,535,000.�
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���d�^�Zs/���

�

�
dŚĞ��ŝƚǇ͛Ɛ�ĚĞďƚ�ƐƚƌƵĐƚƵƌĞ�ŝƐ�ĂŶĂůǇǌĞĚ�ďǇ�ĐŽŶƐŝĚĞƌŝŶŐ�ƚŚĞ�ĨƵƚƵƌĞ�ďƵƌĚĞŶ�ƉůĂĐĞĚ�ŽŶ�ƚŚĞ�ƚĂǆƉĂǇĞƌ�ĂŶĚ�ƚŚĞ� 
ĂďŝůŝƚǇ�ƚŽ�ƌĞƚŝƌĞ�ĚĞďƚ�ǁŝƚŚ�ĐƵƌƌĞŶƚ�ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞƐ͘��dŚĞ��ŝƚǇ͛Ɛ�ƉŽůŝĐǇ�ŝƐ�ƚŽ�ŝƐƐƵĞ�ĚĞďƚ�ĨŽƌ�ĐĂƉŝƚĂů� 
ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ĂŶĚ�ĨĂĐŝůŝƚŝĞƐ�ƉƌŽũĞĐƚƐ�ĂŶĚ�ůĂƌŐĞ�ĞƋƵŝƉŵĞŶƚ�ƉƵƌĐŚĂƐĞƐ�ŽŶůǇ͖�ĚĞďƚ�ŝƐ�ŶŽƚ�ƵƐĞĚ�ƚŽ�ĨƵŶĚ� 
ŽƉĞƌĂƚŝŽŶĂů�ĞǆƉĞŶƐĞƐ͘��sĂƌŝŽƵƐ�ĨŝŶĂŶĐŝĂů�ƐƚĂŶĚĂƌĚƐ�ŚĂǀĞ�ďĞĞŶ�ĚĞǀĞůŽƉĞĚ�ƚŽ�ŵĞĂƐƵƌĞ�ƚŚĞ�ĞĨĨĞĐƚƐ�ŽĨ�ĚĞďƚ� 
ŝƐƐƵĂŶĐĞ�ƵƉŽŶ�ƚŚĞ��ŝƚǇ͛Ɛ�ĨŝǀĞͲǇĞĂƌ�ĨŝŶĂŶĐŝĂů�ƉůĂŶ͘��DŽƌĞ�ŝŶĨŽƌŵĂƚŝŽŶ�ŽŶ�ƚŚĞ��ŝƚǇ͛Ɛ�ĨŝŶĂŶĐŝĂů�ƐƚĂŶĚĂƌĚƐ�ŵĂǇ 
ďĞ�ĨŽƵŶĚ�ŝŶ�ƚŚĞ��ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚƐ�WƌŽŐƌĂŵ�ƐĞĐƚŝŽŶ�ŽĨ�ƚŚŝƐ�ďƵĚŐĞƚ͘�
�
WƌĞƐĞŶƚĞĚ�ŝŶ�ƚŚĞ�ƚĂďůĞ�ďĞůŽǁ�ŝƐ�ƚŚĞ�ĞƐƚŝŵĂƚĞĚ�ĂŵŽƵŶƚ�ŽĨ�'ĞŶĞƌĂů�KďůŝŐĂƚŝŽŶ�;'KͿ�ĚĞďƚ�ƚŽ�ďĞ�ŝƐƐƵĞĚ� 
ƚŚƌŽƵŐŚ�ϮϬϮϲ�ĂƐ�ŽĨ�ƚŚĞ�ƐƵŵŵĞƌ�ŽĨ�ϮϬϮϮ͘��/ŶĨŽƌŵĂƚŝŽŶ�ŽŶ�ƐƉĞĐŝĨŝĐ�ƉƌŽũĞĐƚƐ�ƚŽ�ďĞ�ďŽŶĚĞĚ�ĐĂŶ�ďĞ�ĨŽƵŶĚ�
ŽŶ�ƉĂŐĞ�256�ŽĨ�ƚŚĞ��ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚƐ�WƌŽŐƌĂŵ�ƐĞĐƚŝŽŶ͘���
�

WƌŽũĞĐƚĞĚ��ŽŶĚ�/ƐƐƵĂŶĐĞ�

zĞĂƌ� �ŵŽƵŶƚ�

ϮϬϮϯ� Ψϭϴ͕ϬϱϬ͕ϬϬϬ�
ϮϬϮϰ� Ψϴ͕ϵϳϬ͕ϬϬϬ�
ϮϬϮϱ� Ψϱ͕ϱϯϱ͕ϬϬϬ�
ϮϬϮϲ� Ψϭϯ͕ϴϮϱ͕ϬϬϬ�
ϮϬϮϳ� ΨϬ�

� � � � � � � � �
dŚĞ�ŝŶĨŽƌŵĂƚŝŽŶ�ƉƌĞƐĞŶƚĞĚ�ďĞůŽǁ�ŝůůƵƐƚƌĂƚĞƐ�ƚŚĞ��ŝƚǇ͛Ɛ�ƚŽƚĂů�ŝŶĚĞďƚĞĚŶĞƐƐ�;ƉƌŝŶĐŝƉĂůͿ͕�ŝĨ�ŶŽ�ĂĚĚŝƚŝŽŶĂů�
ĚĞďƚ�ĂĨƚĞƌ�ϭϮͬϯϭͬϮϮ�ǁĂƐ�ŝƐƐƵĞĚ͕�ĐŽŵƉĂƌĞĚ�ƚŽ�ƚŚĞ��ŝƚǇ͛Ɛ�ƉƌŽũĞĐƚĞĚ�ŝŶĚĞďƚĞĚŶĞƐƐ�ƉĞƌ�ƚŚĞ�ĨŝǀĞͲǇĞĂƌ�
ĨŝŶĂŶĐŝĂů�ƉůĂŶ͘�
��

�
� �

ϮϬϮϮ ϮϬϮϯ ϮϬϮϰ ϮϬϮϱ ϮϬϮϲ ϮϬϮϳ

WƌŽũĞĐƚĞĚ ΨϭϬϲ͘ϯ ΨϭϬϵ͘ϴ ΨϭϬϯ͘ϭ ΨϵϮ͘ϲ ΨϵϮ͘Ϯ Ψϳϳ͘ϭ

ϭϮͬϯϭͬϮϬϮϮ ΨϭϬϲ͘ϯ ΨϵϮ͘ϳ Ψϳϵ͘ϲ Ψϲϲ͘ϵ Ψϱϲ͘ϰ Ψϰϱ͘ϳ

ΨϬ

ΨϮϬ

ΨϰϬ

ΨϲϬ

ΨϴϬ

ΨϭϬϬ

ΨϭϮϬ

ϮϬϮϮ ϮϬϮϯ ϮϬϮϰ ϮϬϮϱ ϮϬϮϲ ϮϬϮϳ

DŝůůŝŽŶƐ

WƌŝŶĐŝƉĂů�KƵƚƐƚĂŶĚŝŶŐ�ĨŽƌ�

'ĞŶĞƌĂů�KďůŝŐĂƚŝŽŶ��ŽŶĚƐ
WƌŽũĞĐƚĞĚ

ϭϮͬϯϭͬϮϮ
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dŚĞ�ĨŽůůŽǁŝŶŐ�ĐŽŵƉĂƌĞƐ�ĂŶŶƵĂů�ĚĞďƚ�ƐĞƌǀŝĐĞ͕�ŝĨ�ŶŽ�ĂĚĚŝƚŝŽŶĂů�ĚĞďƚ�ǁĂƐ�ŝƐƐƵĞĚ�ĂĨƚĞƌ�ϭϮͬϯϭͬϮϮ͕�ƚŽ�ƚŚĞ�
ƉƌŽũĞĐƚĞĚ�ĂŶŶƵĂů�ĚĞďƚ�ƐĞƌǀŝĐĞ�ĨŽƌĞĐĂƐƚĞĚ�ŝŶ�ƚŚĞ��ŝƚǇ͛Ɛ�ĨŝǀĞͲǇĞĂƌ�ƉůĂŶ͘�

�
dŚŝƐ�ƐĂŵĞ�ŝŶĨŽƌŵĂƚŝŽŶ�ŝƐ�ĚĞƉŝĐƚĞĚ�ďĞůŽǁ�ŝŶ�ƉĞƌĐĞŶƚĂŐĞ�ĨŽƌŵĂƚ͘���ĞůŽǁ�ĂƌĞ�ĚĞďƚ�ƐĞƌǀŝĐĞ�ƉĂǇŵĞŶƚƐ�ĂƐ�Ă�
ƉĞƌĐĞŶƚĂŐĞ�ŽĨ�'ĞŶĞƌĂů�&ƵŶĚ�ŽƉĞƌĂƚŝŶŐ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ŝĨ�ŶŽ�ĂĚĚŝƚŝŽŶĂů�ĚĞďƚ�ĂĨƚĞƌ�ϭϮͬϯϭͬϮϮ�ǁĂƐ�ŝƐƐƵĞĚ͕�
ĐŽŵƉĂƌĞĚ�ƚŽ�ƚŚĞ�ƉƌŽũĞĐƚĞĚ�ĚĞďƚ�ƐĞƌǀŝĐĞ�ŝŶ�ƚŚĞ�ĨŝǀĞͲǇĞĂƌ�ĨŝŶĂŶĐŝĂů�ƉůĂŶ͘��dŚĞ��ŝƚǇ͛Ɛ�ƐƚĂŶĚĂƌĚ�ĐĂůůƐ�ĨŽƌ�
ŵĂŝŶƚĂŝŶŝŶŐ�ĚĞďƚ�ƐĞƌǀŝĐĞ�ƉĂǇŵĞŶƚƐ�ƚŚĂƚ�ĂƌĞ�ůĞƐƐ�ƚŚĂŶ�ϮϬй�ŽĨ�ŽƉĞƌĂƚŝŶŐ�ĞǆƉĞŶĚŝƚƵƌĞƐ͘�

�

ϮϬϮϮ ϮϬϮϯ ϮϬϮϰ ϮϬϮϱ ϮϬϮϲ ϮϬϮϳ

WƌŽũĞĐƚĞĚ Ψϭϲ͘ϭ Ψϭϳ͘ϱ Ψϭϵ͘Ϯ Ψϭϵ͘ϯ Ψϭϳ͘ϰ Ψϭϴ͘Ϭ

ϭϮͬϯϭͬϮϬϮϮ Ψϭϲ͘ϭ Ψϭϳ͘ϱ Ψϭϲ͘ϴ Ψϭϲ͘Ϭ Ψϭϯ͘ϯ ΨϭϮ͘ϵ

ΨϬ

Ψϱ

ΨϭϬ

Ψϭϱ

ΨϮϬ

ϮϬϮϮ ϮϬϮϯ ϮϬϮϰ ϮϬϮϱ ϮϬϮϲ ϮϬϮϳ

DŝůůŝŽŶƐ

�ŶŶƵĂů��Ğďƚ�^ĞƌǀŝĐĞ

ĨŽƌ�'ĞŶĞƌĂů�KďůŝŐĂƚŝŽŶ��ŽŶĚƐ
WƌŽũĞĐƚĞĚ

ϭϮͬϯϭͬϮϮ

ϮϬϮϮ ϮϬϮϯ ϮϬϮϰ ϮϬϮϱ ϮϬϮϲ ϮϬϮϳ

WƌŽũĞĐƚĞĚ ϭϬ͘Ϯй ϭϬ͘ϳй ϭϬ͘ϰй ϴ͘ϳй ϴ͘ϴй ϴ͘ϯй

ϭϮͬϯϭͬϮϬϮϮ ϭϬ͘Ϯй ϭϬ͘ϳй ϴ͘Ϭй ϱ͘ϳй ϱ͘ϯй ϰ͘ϵй

Ϭй

Ϯй

ϰй

ϲй

ϴй

ϭϬй

ϭϮй

ϮϬϮϮ ϮϬϮϯ ϮϬϮϰ ϮϬϮϱ ϮϬϮϲ ϮϬϮϳ

'ĞŶĞƌĂů�&ƵŶĚ��Ğďƚ�^ĞƌǀŝĐĞ��ůůŽĐĂƚŝŽŶ

ĂƐ�Ă�WĞƌĐĞŶƚĂŐĞ�ŽĨ�
'ĞŶĞƌĂů�&ƵŶĚ�KƉĞƌĂƚŝŶŐ��ǆƉĞŶĚŝƚƵƌĞƐ

WƌŽũĞĐƚĞĚ

ϭϮͬϯϭͬϮϮ
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�
dŚĞ��ŝƚǇ͛Ɛ�ĂďŝůŝƚǇ�ƚŽ�ŝƐƐƵĞ�ĚŝƌĞĐƚͲďŽŶĚĞĚ�ĚĞďƚ�ŝƐ�ŵĞĂƐƵƌĞĚ�ďǇ�ƚŚĞ�ƉĞƌĐĞŶƚĂŐĞ�ŽĨ�ůĞŐĂů�ĚĞďƚ�ŵĂƌŐŝŶ�ƵƐĞĚ͘�
�ŝƌĞĐƚͲďŽŶĚĞĚ�ĚĞďƚ�ŝƐ�ĚĞďƚ�ĨŽƌ�ǁŚŝĐŚ�ƚŚĞ��ŝƚǇ�ŚĂƐ�ƉůĞĚŐĞĚ�ŝƚƐ�ĨƵůů�ĨĂŝƚŚ�ĂŶĚ�ĐƌĞĚŝƚ͘��dŚĞ��Ğďƚ�>ŝŵŝƚ�
ĞƐƚĂďůŝƐŚĞƐ�Ă�ŵĂǆŝŵƵŵ�ĚŽůůĂƌ�ůŝŵŝƚĂƚŝŽŶ�ĐĂůĐƵůĂƚĞĚ�ƵŶĚĞƌ�ĞǆŝƐƚŝŶŐ�ůĂǁ͘��dŚĞ�ĚĞďƚ�ůŝŵŝƚĂƚŝŽŶƐ�ƉƌŽǀŝĚĞĚ�ďǇ�
<ĂŶƐĂƐ�ůĂǁ�ŝƐ�ϯϬй�ŽĨ�ĂƐƐĞƐƐĞĚ�ǀĂůƵĂƚŝŽŶ͘��
�

�ŽŵƉƵƚĂƚŝŽŶ�ŽĨ�>ĞŐĂů��Ğďƚ�DĂƌŐŝŶ�
;�ƐƚŝŵĂƚĞĚ�ĂƐ�ŽĨ�ϭϮͬϯϭͬϮϯͿ�

�

�ƐƐĞƐƐĞĚ�sĂůƵĂƚŝŽŶ� �Ψϰ͕ϵϰϭ͕ϮϮϭ͕ϴϭϯ��;ϭͿ�

>ĞŐĂů��Ğďƚ�>ŝŵŝƚ� �ϭ͕ϰϴϮ͕ϯϲϲ͕ϱϰϰ�� �
�

� �

'ĞŶĞƌĂů�KďůŝŐĂƚŝŽŶ��ŽŶĚƐ� �ϭϬϯ͕ϱϭϭ͕ϱϯϬ��
�

dĞŵƉŽƌĂƌǇ�EŽƚĞƐ� �Ͳ�� �
dŽƚĂů��Ğďƚ�KƵƚƐƚĂŶĚŝŶŐ� �ΨϭϬϯ͕ϱϭϭ͕ϱϯϬ�� �
�

�
�

�Ğďƚ�DĂƌŐŝŶ����� �Ψϭ͕ϯϳϴ͕ϴϱϱ͕Ϯϵϰ�� �
;ϭͿ�/Ŷ�ĂĐĐŽƌĚĂŶĐĞ�ǁŝƚŚ�<͘^͘�͘�ϭϬͲϯϬϴ͕�ŝŶĐůƵĚĞƐ�ĂƐƐĞƐƐĞĚ�ǀĂůƵĞƐ��
ĨŽƌ�ŵŽƚŽƌ�ǀĞŚŝĐůĞƐ�ĂŶĚ�ƌĞĐƌĞĂƚŝŽŶĂů�ǀĞŚŝĐůĞƐ͘�

� � �
�

�

ϮϬϭϳ ϮϬϭϴ ϮϬϭϵ ϮϬϮϬ ϮϬϮϭ ϮϬϮϮ ϮϬϮϯΎ

ϴ͘ϴй ϵ͘Ϯй ϳ͘ϳй ϲ͘ϯй ϳ͘ϰй ϳ͘ϰй ϳ͘Ϭй

ΎϮϬϮϯ�ŝƐ�ĞƐƚŝŵĂƚĞĚ͘

Ϭй

ϮϬй

ϰϬй

ϲϬй

ϴϬй

ϭϬϬй

ϮϬϭϳ ϮϬϭϴ ϮϬϭϵ ϮϬϮϬ ϮϬϮϭ ϮϬϮϮ ϮϬϮϯ
�ƵĚŐĞƚ� zĞĂƌ

WĞƌĐĞŶƚĂŐĞ�ŽĨ�>ĞŐĂů��Ğďƚ�DĂƌŐŝŶ�hƐĞĚ
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Khd^d�E�/E'����d
�ƐƚŝŵĂƚĞĚ�ĂƐ�ŽĨ�:ĂŶƵĂƌǇ�ϭ͕�ϮϬϮϯ

^ĞƌŝĞƐ

^ĞƌŝĞƐ�

ZĂƚŝŶŐ
ϭ͕Ϯ

�ĂƚĞŐŽƌǇ

/ƐƐƵĞ�

�ĂƚĞ

ZĞƚŝƌĞŵĞŶƚ�

�ĂƚĞ

�ŵŽƵŶƚ�

/ƐƐƵĞĚ WƌŝŶĐŝƉĂů /ŶƚĞƌĞƐƚ WƌŝŶĐŝƉĂů /ŶƚĞƌĞƐƚ

ϮϬϭϯ� ���ͬ�ĂĂ WĂƌŬƐ�Θ�ZĞĐ ϲͬϮϬͬϭϯ ϵͬϭͬϮϬϮϯ Ψϰϴϵ͕ϰϵϵ Ψϰϴ͕ϵϱϬ Ψϭ͕ϵϱϴ Ψϰϴ͕ϵϱϬ Ψϭ͕ϵϱϴ

^ƚŽƌŵ��ƌĂŝŶĂŐĞ ϲͬϮϬͬϭϯ ϵͬϭͬϮϬϮϯ ΨϮϰ͕Ϭϵϯ ΨϮ͕ϰϬϵ Ψϵϲ ΨϮ͕ϰϬϵ Ψϵϲ

^ƚƌĞĞƚ�>ŝŐŚƚƐ ϲͬϮϬͬϭϯ ϵͬϭͬϮϬϮϯ Ψϭ͕ϲϭϱ͕ϯϰϲ Ψϭϲϭ͕ϱϯϱ Ψϲ͕ϰϲϭ Ψϭϲϭ͕ϱϯϱ Ψϲ͕ϰϲϭ

^ƚƌĞĞƚƐ�Θ�dŚŽƌŽƵŐŚĨĂƌĞ ϲͬϮϬͬϭϯ ϵͬϭͬϮϬϮϯ Ψϰ͕Ϯϳϭ͕Ϭϲϯ ΨϰϮϳ͕ϭϬϲ Ψϭϳ͕Ϭϴϰ ΨϰϮϳ͕ϭϬϲ Ψϭϳ͕Ϭϴϰ

ϮϬϭϯ� ���ͬ�ĂĂ WƵďůŝĐ�&ĂĐŝůŝƚǇ ϲͬϮϬͬϭϯ ϵͬϭͬϮϬϮϯ Ψϯ͕ϲϯϭ͕ϵϱϳ ΨϭϬϴ͕ϰϮϵ Ψϰ͕ϯϯϳ ΨϭϬϴ͕ϰϮϵ Ψϰ͕ϯϯϳ

^ƚŽƌŵ��ƌĂŝŶĂŐĞ ϲͬϮϬͬϭϯ ϵͬϭͬϮϬϮϯ Ψϳϯ͕ϮϯϮ Ψϱ͕ϱϰϵ ΨϮϮϮ Ψϱ͕ϱϰϵ ΨϮϮϮ

^ƚƌĞĞƚƐ�Θ�dŚŽƌŽƵŐŚĨĂƌĞ ϲͬϮϬͬϭϯ ϵͬϭͬϮϬϮϯ Ψϯ͕ϴϲϵ͕ϴϭϭ ΨϮϲϭ͕ϬϮϮ ΨϭϬ͕ϰϰϭ ΨϮϲϭ͕ϬϮϮ ΨϭϬ͕ϰϰϭ

ϮϬϭϯ� ���ͬ�ĂĂ WĂƌŬƐ�Θ�ZĞĐ ϲͬϮϬͬϭϯ ϵͬϭͬϮϬϮϱ ΨϭϬ͕ϴϲϴ͕ϰϵϮ ΨϮ͕ϴϭϬ͕Ϯϯϰ Ψϭϰϰ͕ϰϳϯ ΨϵϱϮ͕ϭϰϬ Ψϳϱ͕Ϭϭϳ

^ƚƌĞĞƚƐ�Θ�dŚŽƌŽƵŐŚĨĂƌĞ ϲͬϮϬͬϭϯ ϵͬϭͬϮϬϮϱ Ψϰ͕ϰϮϳ͕ϯϰϵ Ψϭ͕ϭϰϰ͕ϳϲϲ Ψϱϴ͕ϴϱϮ Ψϯϴϳ͕ϴϲϬ ΨϯϬ͕ϱϱϴ

ϮϬϭϱ� ���ͬ�ĂĂ WĂƌŬƐ�Θ�ZĞĐ ϭϬͬϭϰͬϭϱ ϵͬϭͬϮϬϮϱ Ψϭ͕ϲϭϱ͕ϯϳϰ Ψϰϴϯ͕ϳϴϵ ΨϮϵ͕ϬϮϳ Ψϭϲϭ͕Ϭϭϯ Ψϭϰ͕ϱϭϰ

WƵďůŝĐ�&ĂĐŝůŝƚǇ ϭϬͬϭϰͬϭϱ ϵͬϭͬϮϬϮϱ Ψϲϲϱ͕ϭϱϰ Ψϭϵϵ͕ϮϬϳ Ψϭϭ͕ϵϱϮ Ψϲϲ͕ϯϬϬ Ψϱ͕ϵϳϲ

WƵďůŝĐ�&ĂĐŝůŝƚǇ ϭϬͬϭϰͬϭϱ ϵͬϭͬϮϬϯϱ Ψϱ͕ϯϰϬ͕ϬϬϬ Ψϯ͕ϰϲϬ͕ϬϬϬ ΨϴϭϮ͕Ϭϯϴ ΨϮϲϱ͕ϬϬϬ ΨϭϭϮ͕ϰϭϯ

^ƚƌĞĞƚƐ�Θ�dŚŽƌŽƵŐŚĨĂƌĞ ϭϬͬϭϰͬϭϱ ϵͬϭͬϮϬϮϱ Ψϴ͕ϱϬϰ͕ϰϳϭ ΨϮ͕ϱϰϳ͕ϬϬϰ ΨϭϱϮ͕ϴϮϬ Ψϴϰϳ͕ϲϴϳ Ψϳϲ͕ϰϭϬ

ϮϬϭϱ� ���ͬ�ĂĂ WĂƌŬƐ�Θ�ZĞĐ ϭϬͬϭϰͬϭϱ ϵͬϭͬϮϬϮϳ Ψϭϳ͕ϲϭϯ͕ϬϰϬ Ψϴ͕ϰϮϱ͕Ϭϳϵ ΨϴϬϱ͕ϯϭϳ Ψϭ͕ϳϬϮ͕ϭϴϭ ΨϮϴϲ͕ϳϵϲ

^ƚƌĞĞƚƐ�Θ�dŚŽƌŽƵŐŚĨĂƌĞ ϭϬͬϭϰͬϭϱ ϵͬϭͬϮϬϮϳ Ψϴϱϲ͕ϵϲϬ ΨϰϬϵ͕ϵϮϭ Ψϯϵ͕ϭϴϯ ΨϴϮ͕ϴϭϵ Ψϭϯ͕ϵϱϰ

ϮϬϭϲ� ���ͬ�ĂĂ WƵďůŝĐ�&ĂĐŝůŝƚǇ ϵͬϭϰͬϭϲ ϵͬϭͬϮϬϯϬ Ψϯϭ͕ϱϵϬ͕ϬϬϬ ΨϮϭ͕ϯϱϱ͕ϬϬϬ Ψϯ͕ϰϭϮ͕Ϯϳϱ ΨϮ͕Ϯϲϱ͕ϬϬϬ ΨϴϮϲ͕ϴϮϱ

ϮϬϭϳ� ���ͬ�ĂĂ WĂƌŬƐ�Θ�ZĞĐ ϵͬϭϴͬϭϳ ϵͬϭͬϮϬϮϵ ΨϮ͕ϳϲϲ͕ϵϯϭ Ψϭ͕ϵϰϵ͕ϭϴϵ ΨϮϲϮ͕ϭϯϲ ΨϮϳϰ͕ϵϯϭ Ψϲϵ͕ϱϳϵ

^ƚƌĞĞƚƐ�Θ�dŚŽƌŽƵŐŚĨĂƌĞ ϵͬϭϴͬϭϳ ϵͬϭͬϮϬϮϵ Ψϭ͕ϭϱϴ͕Ϭϲϵ Ψϴϭϱ͕ϴϭϭ ΨϭϬϵ͕ϳϭϰ Ψϭϭϱ͕Ϭϲϵ ΨϮϵ͕ϭϮϭ

ϮϬϭϴ� ���ͬ�ĂĂ WĂƌŬƐ�Θ�ZĞĐ�;'ŽůĨͿ
ϯ

ϭϮͬϱͬϭϴ ϵͬϭͬϮϬϯϴ Ψϯ͕ϵϴϬ͕ϱϮϭ Ψϯ͕ϭϵϴ͕Ϭϲϭ Ψϭ͕Ϭϲϱ͕ϰϮϵ Ψϭϵϱ͕ϵϯϰ ΨϭϬϵ͕ϮϯϮ

WĂƌŬƐ�Θ�ZĞĐ ϭϮͬϱͬϭϴ ϵͬϭͬϮϬϮϴ ΨϮ͕ϵϮϮ͕ϵϭϴ Ψϭ͕ϳϱϮ͕ϵϴϳ ΨϳϲϬ͕ϲϵϯ ΨϮϵϮ͕ϵϲϬ Ψϭϲϯ͕ϯϮϯ

WƵďůŝĐ�&ĂĐŝůŝƚǇ ϭϮͬϱͬϮϬϭϴ ϵͬϭͬϮϬϯϴ Ψϭϭ͕ϲϬϮ͕ϰϭϵ Ψϵ͕ϯϮϭ͕ϳϬϱ Ψϯ͕ϭϬϱ͕ϱϭϬ Ψϱϳϭ͕ϭϬϵ Ψϯϭϴ͕ϯϴϵ

^ƚŽƌŵ��ƌĂŝŶĂŐĞ ϭϮͬϱͬϮϬϭϴ ϵͬϭͬϮϬϮϴ ΨϮϯϯ͕ϴϯϯ ΨϭϰϬ͕Ϯϯϵ ΨϲϬ͕ϴϱϱ ΨϮϯ͕ϰϯϳ Ψϭϯ͕Ϭϲϲ

^ƚƌĞĞƚƐ�Θ�dŚŽƌŽƵŐŚĨĂƌĞ ϭϮͬϱͬϮϬϭϴ ϵͬϭͬϮϬϮϴ Ψϰ͕ϱϬϱ͕ϯϬϵ ΨϮ͕ϳϬϮ͕ϬϬϴ Ψϭ͕ϭϳϮ͕ϱϭϯ Ψϰϱϭ͕ϱϲϬ ΨϮϱϭ͕ϳϰϭ

ϮϬϮϭ� ��� WĂƌŬƐ�Θ�ZĞĐ ϭϬͬϮϭͬϮϬϮϭ ϵͬϭͬϮϬϯϭ Ψϲϳϯ͕ϬϬϬ ΨϲϬϱ͕ϱϲϵ ΨϭϮϭ͕ϬϲϬ Ψϲϳ͕ϰϯϰ ΨϮϰ͕ϮϮϯ

WƵďůŝĐ�&ĂĐŝůŝƚǇ ϭϬͬϮϭͬϮϬϮϭ ϵͬϭͬϮϬϰϭ Ψϵ͕ϰϴϬ͕ϬϬϬ Ψϵ͕ϬϭϬ͕ϬϬϬ Ψϯ͕ϱϵϵ͕ϮϬϬ Ψϰϳϱ͕ϬϬϬ ΨϯϲϬ͕ϰϬϬ

WƵďůŝĐ�&ĂĐŝůŝƚǇ ϭϬͬϮϭͬϮϬϮϭ ϵͬϭͬϮϬϯϭ Ψϲ͕Ϯϯϴ͕ϬϬϬ Ψϱ͕ϲϭϮ͕ϵϱϱ Ψϭ͕ϭϮϮ͕Ϭϵϱ ΨϲϮϱ͕Ϭϰϯ ΨϮϮϰ͕ϱϭϵ

^ƚƌĞĞƚ�>ŝŐŚƚƐ ϭϬͬϮϭͬϮϬϮϭ ϵͬϭͬϮϬϯϭ Ψϯ͕ϴϱϵ͕ϬϬϬ Ψϯ͕ϰϳϮ͕ϯϮϴ Ψϲϵϰ͕ϭϱϴ Ψϯϴϲ͕ϲϲϵ Ψϭϯϴ͕ϴϵϯ

^ƚƌĞĞƚƐ�Θ�dŚŽƌŽƵŐŚĨĂƌĞ ϭϬͬϮϭͬϮϬϮϭ ϵͬϭͬϮϬϯϭ Ψϳ͕ϴϳϬ͕ϬϬϬ Ψϲ͕ϴϮϰ͕ϭϰϴ Ψϭ͕Ϯϲϰ͕ϲϴϳ Ψϭ͕ϬϰϬ͕ϴϱϰ ΨϮϳϮ͕ϵϲϱ

ϮϬϮϮ� ��� WĂƌŬƐ�Θ�ZĞĐ ϭϭͬϭϲͬϮϬϮϮ ϵͬϭͬϮϬϯϮ ΨϲϵϮ͕Ϯϯϯ ΨϲϵϮ͕Ϯϯϯ Ψϭϴϲ͕ϰϰϰ Ψϱϲ͕Ϭϲϭ ΨϮϳ͕ϰϬϭ

WƵďůŝĐ�&ĂĐŝůŝƚǇ ϭϭͬϭϲͬϮϬϮϮ ϵͬϭͬϮϬϰϮ Ψϰ͕ϴϬϱ͕ϬϬϬ Ψϰ͕ϴϬϱ͕ϬϬϬ ΨϮ͕ϭϯϬ͕ϭϰϰ ΨϭϵϬ͕ϬϬϬ Ψϭϳϭ͕ϱϵϰ

^ƚƌĞĞƚƐ�Θ�dŚŽƌŽƵŐŚĨĂƌĞ ϭϭͬϭϲͬϮϬϮϮ ϵͬϭͬϮϬϯϮ Ψϭϯ͕ϱϬϳ͕ϳϲϳ Ψϭϯ͕ϱϬϳ͕ϳϲϳ Ψϯ͕ϲϯϴ͕ϭϯϵ Ψϭ͕Ϭϵϯ͕ϵϯϵ Ψϱϯϰ͕ϲϴϮ

'ĞŶĞƌĂů�KďůŝŐĂƚŝŽŶ��ŽŶĚƐ� Ψϭϲϵ͕ϳϱϬ͕ϴϰϭ ΨϭϬϲ͕ϮϲϬ͕ϬϬϬ ΨϮϰ͕ϳϵϵ͕ϯϭϱ Ψϭϯ͕ϲϬϱ͕ϬϬϬ Ψϰ͕ϭϵϮ͕ϭϵϬ

ϭ
�&Žƌ�ŝƐƐƵĞĚ�ĚĞďƚ͕�ƚŚĞ��ŝƚǇ�ƌĞĐĞŝǀĞĚ�ƚŚĞ�ƌĂƚŝŶŐ�ŽĨ�Η���Η�ĨƌŽŵ�^ƚĂŶĚĂƌĚ�Θ�WŽŽƌΖƐ�ĂŶĚ�&ŝƚĐŚ͕�ĂŶĚ�Η�ĂĂΗ�ĨƌŽŵ�DŽŽĚǇΖƐ͘��

dŚĞƐĞ�ƌĂƚŝŶŐƐ�ĂƌĞ�ƚŚĞ�ŚŝŐŚĞƐƚ�ƌĂƚŝŶŐƐ�ƉŽƐƐŝďůĞ͘
Ϯ
�ϮϬϮϭ��ĂŶĚ�ϮϬϮϮ�ƌĞĐĞŝǀĞĚ�ƌĂƚŝŶŐ�Η���Η�ĨƌŽŵ�^ƚĂŶĚĂƌĚ�Θ�WŽŽƌΖƐ�ĂŶĚ�&ŝƚĐŚ͘��EŽ�ƌĂƚŝŶŐ�ǁĂƐ�ƌĞƋƵĞƐƚĞĚ�ĨƌŽŵ�DŽŽĚǇΖƐ͘

ϯ�'ŽůĨ��Ğďƚ�ƉĂŝĚ�ƚŚƌŽƵŐŚ�ƚŚĞ�'ŽůĨ�&ƵŶĚ͘���ůů�ŽƚŚĞƌ�ĚĞďƚ�ŝƐ�ƉĂŝĚ�ƚŚƌŽƵŐŚ�ƚŚĞ��ŽŶĚ�ĂŶĚ�/ŶƚĞƌĞƐƚ�&ƵŶĚ͘

KƵƚƐƚĂŶĚŝŶŐ�ϭͬϭͬϮϬϮϯ ϮϬϮϯ�WĂǇŵĞŶƚ
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EXPENDITURE SUMMARY

*2022 figure is estimated expenditures.  2023 is budgeted expenditures.

Fund
2020
Actual

2021
Actual

2022
Budget

2022
Estimated

2023
Budget

General Fund $ 159,679,977 $ 164,679,962 $ 230,100,000 $ 182,150,000 $ 268,020,000

Bond and Interest Fund 15,593,361 15,009,245 17,000,000 15,950,000 18,000,000

Business Improvement District 99,818 121,410 125,000 123,000 130,000

Golf Course Fund 6,279,365 7,829,155 9,300,000 7,390,000 14,225,000

1/8th Cent Sales Tax Fund 5,000,000 3,592,500 12,240,000 8,025,000 16,140,000

Soccer Complex Fund 1,359,259 1,676,940 1,855,000 1,813,504 1,650,000

Special Alcohol Control Fund 1,575,229 1,777,231 5,185,000 1,470,000 5,080,000

Special Park and Recreation 1,506,366 2,135,000 2,205,000 1,635,000 1,670,000

Special Street and Highway 4,850,000 5,000,000 7,945,000 5,500,000 9,150,000

Stormwater Utility Fund 9,047,512 10,557,920 16,825,000 13,800,000 15,135,000

Tax Increment Financing 2,391,177 2,389,290 5,000,000 6,600,000 5,565,000

Transient Guest Tax Fund 4,570,182 6,775,139 8,405,000 8,405,000 8,920,000

Transient Guest Tax-Capital 8,222,769 5,300,884 9,420,000 7,600,000 8,680,000

Transient Guest Tax-Operating 1,389,153 1,247,848 1,875,000 1,875,000 2,000,000

GRAND TOTAL $ 221,564,168 $ 228,092,524 $ 327,480,000 $ 262,336,504 $ 374,365,000
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�

BUDGET�HISTORY�
�

The�information�presented�below�depicts�Overland�Park�s�budget�history�on�a�total�budget�basis�for�the�
years�2014Ͳ2023.��The�top�graph�illustrates�budget�growth�in�actual�dollars�vs.�constant�dollars,�while�the�
bottom�graph�compares�annual�budget�to�actual�expenditures.���
�

*2022�projected.�2023�budgeted.�
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<ĞǇ��ŽŵƉŽŶĞŶƚƐ�ŽĨ�ƚŚĞ�ϮϬϮϯ��ƵĚŐĞƚ��
�

dŚĞ�ϮϬϮϯ��ƵĚŐĞƚ�ĐŽŶƚŝŶƵĞƐ�KǀĞƌůĂŶĚ�WĂƌŬ͛Ɛ�ĐŽŵŵŝƚŵĞŶƚ�ƚŽ�ƉƌŽǀŝĚŝŶŐ�ĞĨĨŝĐŝĞŶƚ�ĂŶĚ�ĞĨĨĞĐƚŝǀĞ�ŚŝŐŚͲƋƵĂůŝƚǇ�
ƉƵďůŝĐ�ƐĞƌǀŝĐĞƐ͕�ǁŚŝůĞ�ƐĂĨĞŐƵĂƌĚŝŶŐ�ƚŚĞ�ůŽŶŐͲƚĞƌŵ�ĨŝƐĐĂů�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�ŽĨ�ƚŚĞ��ŝƚǇ͘��dŚĞ�ϮϬϮϯ��ƵĚŐĞƚ�
ĨŽĐƵƐĞƐ�ŽŶ�ƉƌŝŽƌŝƚŝĞƐ�ĂƐ�ĚĞƚĞƌŵŝŶĞĚ�ďǇ�ĐŽŵŵƵŶŝƚǇ�ĨĞĞĚďĂĐŬ�ĂŶĚ�ƚŚĞ�'ŽǀĞƌŶŝŶŐ��ŽĚǇ͕�ĂŶĚ�ǁĂƐ�ĚĞǀĞůŽƉĞĚ�
ďĂƐĞĚ�ŽŶ�Ă�ƐƚĂďůĞ�ůŽŶŐͲƚĞƌŵ�ĨŝŶĂŶĐŝĂů�ŽƵƚůŽŽŬ͘�����
���
dŚĞ�ϮϬϮϯ��ƵĚŐĞƚ͛Ɛ�ŵĂũŽƌ�ƚŚĞŵĞƐ�ŝŶĐůƵĚĞ�ŵĂŝŶƚĂŝŶŝŶŐ�ƐĞƌǀŝĐĞ�ĚĞůŝǀĞƌǇ�ĐĂƉĂďŝůŝƚŝĞƐ�ŽĨ�ƚŚĞ�WŽůŝĐĞ͕�WƵďůŝĐ�
tŽƌŬƐ͕�ĂŶĚ�WĂƌŬƐ�ĂŶĚ�ZĞĐƌĞĂƚŝŽŶ�ĚĞƉĂƌƚŵĞŶƚƐ�ǁŚŝůĞ�ĂĚĚƌĞƐƐŝŶŐ�ŝŶĨůĂƚŝŽŶĂƌǇ�ƉƌĞƐƐƵƌĞƐ͕�ĂŶĚ�ĐŽŶƚŝŶƵŝŶŐ�
ƚŚĞ��ŝƚǇ͛Ɛ�ĞŵƉŚĂƐŝƐ�ŽŶ�ĂĚĚƌĞƐƐŝŶŐ�ƚĞĐŚŶŽůŽŐǇ�ŽƉĞƌĂƚŝŽŶƐ�ĂŶĚ�ƐĞĐƵƌŝƚǇ͘��
�
&ŽůůŽǁŝŶŐ�ŝƐ�ĨƵƌƚŚĞƌ�ĞǆƉůĂŶĂƚŝŽŶ�ƌĞŐĂƌĚŝŶŐ��ŝƚǇ�ƉƌŝŽƌŝƚŝĞƐ�ĂƐ�ŝŵƉůĞŵĞŶƚĞĚ�ƚŚƌŽƵŐŚ�ƚŚĞ�ϮϬϮϯ��ƵĚŐĞƚ͘�
��
WZ/KZ/dz͗��'Ks�ZED�Ed�>����KhEd��/>/dz��
^dZ�d�'/���>>K��d/KE�K&�Z�^KhZ��^�dK�WZ�^�Zs��Yh�>/dz�Wh�>/��^�Zs/��^��
�
�ĞǀĞůŽƉĞĚ�ǁŝƚŚŝŶ�ƚŚĞ�ĨŝƐĐĂů�ƉĂƌĂŵĞƚĞƌƐ�ĞƐƚĂďůŝƐŚĞĚ�ĂƐ�ƉĂƌƚ�ŽĨ�ƚŚĞ��ŝƚǇΖƐ�ϮϬϮϯͲϮϬϮϳ�ĨŝŶĂŶĐŝĂů�ƉůĂŶ͕�ƚŚĞ�
ϮϬϮϯ��ƵĚŐĞƚ�ŚŽůĚƐ�ĞǆŝƐƚŝŶŐ�'ĞŶĞƌĂů�&ƵŶĚ�ŽƉĞƌĂƚŝŶŐ�ĞǆƉĞŶĚŝƚƵƌĞƐ�Ăƚ�Ă�ƉƌƵĚĞŶƚ�ůĞǀĞů�ĂŶĚ�ƌĞƐƚƌŝĐƚƐ�
ŽƌŐĂŶŝǌĂƚŝŽŶĂů�ŐƌŽǁƚŚ�ƚŽ�Ă�ůĞǀĞů�ĨŝŶĂŶĐŝĂůůǇ�ƐƵƐƚĂŝŶĂďůĞ�ƚŚƌŽƵŐŚ�ŝĚĞŶƚŝĨŝĞĚ�ƌĞǀĞŶƵĞ�ƐƚƌĞĂŵƐ͘���ĚũƵƐƚŵĞŶƚƐ�
ĂŶĚ�ĞǆƉĞŶĚŝƚƵƌĞ�ĂĚĚŝƚŝŽŶƐ�ǁĞƌĞ�ŝŶĐŽƌƉŽƌĂƚĞĚ�ŝŶ�ƚŚĞ�ďƵĚŐĞƚ�ŽŶůǇ�ĂĨƚĞƌ�ĞŶƐƵƌŝŶŐ�ƚŚĞ�ůŽŶŐͲƚĞƌŵ�ƌĞǀĞŶƵĞ�
ǀĞƌƐƵƐ�ĞǆƉĞŶĚŝƚƵƌĞ�ďĂůĂŶĐĞ�ŝƐ�ƉƌĞƐĞƌǀĞĚ͘���
�
/Ŷ�ŽƌĚĞƌ�ƚŽ�ĂĚĚƌĞƐƐ�ĞǀŽůǀŝŶŐ�ĂŶĚ�ĞǆƉĂŶĚŝŶŐ�ĐŽŵŵƵŶŝƚǇ�ŶĞĞĚƐ�ǁŝƚŚ�ƚŚĞ��ŝƚǇΖƐ�ůŝŵŝƚĞĚ�ƌĞƐŽƵƌĐĞƐ͕�ƚŚĞ��ŝƚǇ�
ĐŽŶƚŝŶƵĞƐ�ƚŽ�ĞǆĂŵŝŶĞ�ŽƉĞƌĂƚŝŽŶƐ�ĂŶĚ�ĨŽĐƵƐ�ŽŶ�ƌĞƐŽƵƌĐĞ�ĂůůŽĐĂƚŝŽŶ�ƚŽǁĂƌĚ�ĞƐƐĞŶƚŝĂů�ĐŽŵŵƵŶŝƚǇ�ƐĞƌǀŝĐĞƐ͕�
ǁŚŝůĞ�ĂůƐŽ�ƐƚƌĞƐƐŝŶŐ�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ�ĂŶĚ�ƌĞƐƉŽŶƐŝǀĞ�ƉƵďůŝĐ�ƐƚĞǁĂƌĚƐŚŝƉ͘��dŚĞ�ϮϬϮϯ��ƵĚŐĞƚ�ŝƐ�ŝŶ�ĂůŝŐŶŵĞŶƚ�
ǁŝƚŚ��ŝƚǇ��ŽƵŶĐŝůΖƐ�ƉƌŝŽƌŝƚŝĞƐ�ŽĨ�^ĂĨĞ�ĂŶĚ�,ĞĂůƚŚǇ�EĞŝŐŚďŽƌŚŽŽĚƐ͕�YƵĂůŝƚǇ�ŽĨ�>ŝĨĞ͕�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�Θ�
�ŽŶŶĞĐƚŝǀŝƚǇ͕�ĂŶĚ�'ŽǀĞƌŶŵĞŶƚ��ĐĐŽƵŶƚĂďŝůŝƚǇ͘����
�
WĞƌƐŽŶĂů�^ĞƌǀŝĐĞƐ͗�
�Ɛ�ĨŽƌĞŵŽƐƚ�Ă�ƐĞƌǀŝĐĞ�ŽƌŐĂŶŝǌĂƚŝŽŶ͕�ƚŚĞ��ŝƚǇ͛Ɛ�ĂďŝůŝƚǇ�ƚŽ�ĚĞůŝǀĞƌ�ƉƌŽŐƌĂŵƐ�ĂŶĚ�ƐĞƌǀŝĐĞƐ�ŝƐ�ĚƌŝǀĞŶ�ďǇ�ƚŚĞ�
ĐŽŵŵŝƚŵĞŶƚ�ĂŶĚ�ƌĞƚĞŶƚŝŽŶ�ŽĨ�ŽƵƌ�ǁŽƌŬĨŽƌĐĞ͘���ŶƐƵƌŝŶŐ�ĞŵƉůŽǇĞĞƐ�ƌĞĐĞŝǀĞ�ĨĂŝƌ�ĐŽŵƉĞŶƐĂƚŝŽŶ�ĂŶĚ�ĂƌĞ�
ƉƌŽǀŝĚĞĚ�ƚŚĞ�ƌĞƐŽƵƌĐĞƐ�ŶĞĐĞƐƐĂƌǇ�ƚŽ�ĨůŽƵƌŝƐŚ�ŝŶ�ƚŚĞŝƌ�ƉŽƐŝƚŝŽŶƐ�ĚŝƌĞĐƚůǇ�ĐŽƌƌĞůĂƚĞƐ�ǁŝƚŚ�ƚŚĞ�ĂďŝůŝƚǇ�ƚŽ�
ƌĞĐƌƵŝƚ�ĂŶĚ�ƌĞƚĂŝŶ�ĚĞĚŝĐĂƚĞĚ͕�ƋƵĂůŝƚǇ�ĞŵƉůŽǇĞĞƐ͘���
�
dŚĞ�ϮϬϮϯ��ƵĚŐĞƚ�ĂƵƚŚŽƌŝǌĞƐ�ϭ͕ϭϵϴ͘Ϯϵ�ĨƵůůͲƚŝŵĞ�ĞƋƵŝǀĂůĞŶƚ�;&d�Ϳ�ƉŽƐŝƚŝŽŶƐ͕�ŝŶĐůƵĚŝŶŐ�ϭ͕ϬϰϮ�ĨƵůůͲƚŝŵĞ�ĂŶĚ�
ϭϱϲ͘Ϯϵ�&d��ƉĂƌƚͲƚŝŵĞ�ƉŽƐŝƚŝŽŶƐ͘��dŚŝƐ�ƐƚĂĨĨŝŶŐ�ůĞǀĞů�ŝŶĐůƵĚĞƐ�ϭϲ͘ϭ�&d�Ɛ�ŶĞǁ�ƉŽƐŝƚŝŽŶƐ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�ϮϬϮϯ�
�ƵĚŐĞƚ͕�ĂŶĚ�ŝƐ�Ă�ĐŽŵƉŽŶĞŶƚ�ŽĨ�ƚŚĞ�ƚŽƚĂů�ϭϳ͘ϳϳ�&d��ĂĚũƵƐƚŵĞŶƚ͘��tŝƚŚ�ƚŚĞ�ĂĚĚŝƚŝŽŶ�ŽĨ�ƚŚĞƐĞ�ƉŽƐŝƚŝŽŶƐ͕�ƚŚĞ�
�ŝƚǇ�ŝƐ�ĂďůĞ�ƚŽ�ĂĚĚƌĞƐƐ�ƚĂƌŐĞƚĞĚ�ƉƌŝŽƌŝƚŝĞƐ�ŝŶ�ƚŚĞ�ĂƌĞĂƐ�ŽĨ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ĂŶĚ�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ͘���
�
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WĞƌƐŽŶŶĞů�ĂĚũƵƐƚŵĞŶƚƐ�ŝŶ�ƚŚĞ�ϮϬϮϯ��ƵĚŐĞƚ�ŝŶĐůƵĚĞ͗�
W�Z^KEE�>��,�E'�^�ϮϬϮϮͲϮϬϮϯ�

� &d� &d�ͬWd� dKd�>�
� � � �
ϮϬϮϮ��h�'�d�dKd�>�� ϭ͕ϬϮϲ͘ϬϬ� ϭϱϰ͘ϱϮ� ϭ͕ϭϴϬ͘ϱϮ�
� � � �
ϮϬϮϮ��ĚũƵƐƚŵĞŶƚƐ� � � �
�ŝƚǇ�DĂŶĂŐĞƌ͛Ɛ�KĨĨŝĐĞ�ʹ�DĂŶĂŐĞŵĞŶƚ�/ŶƚĞƌŶ�� ϭ͘ϬϬ� Ϭ͘ϬϬ� ϭ͘ϬϬ�
�ŵĞƌŐĞŶĐǇ�DĂŶĂŐĞŵĞŶƚʹ��ŽŵŵƵŶŝƚǇ�WƌĞƉĂƌĞĚŶĞƐƐ��ŽŽƌĚŝŶĂƚŽƌ� ϭ͘ϬϬ� Ϭ͘ϬϬ� ϭ͘ϬϬ�
,ƵŵĂŶ�ZĞƐŽƵƌĐĞƐ�ʹ�/d�^ǇƐƚĞŵƐ�^ƵƉƉŽƌƚ�^ƉĞĐŝĂůŝƐƚ�� ϭ͘ϬϬ� Ϭ͘ϬϬ� ϭ͘ϬϬ�
WĂƌŬƐ�ĂŶĚ�ZĞĐ�ʹ��ŽŶǀĞƌƚ�ϭ�Wd�&d��^ƉĞĐŝĂů��ǀĞŶƚƐ��ŽŽƌĚŝŶĂƚŽƌ�ƚŽ�&ƵůůͲƚŝŵĞ�� ϭ͘ϬϬ� Ͳϭ͘ϬϬ� Ϭ͘ϬϬ�

^ƵďƚŽƚĂů�� ����ϰ͘ϬϬ� Ͳϭ͘ϬϬ� �����ϯ͘ϬϬ�

� � � �
ϮϬϮϯ��ƵĚŐĞƚ��ĚũƵƐƚŵĞŶƚƐ� � � �
�ŝƚǇ�DĂŶĂŐĞƌ͛Ɛ�KĨĨŝĐĞ�Ͳ��ŶǀŝƌŽŶŵĞŶƚĂů�WƌŽŐƌĂŵ��ŽŽƌĚŝŶĂƚŽƌ� ϭ͘ϬϬ� Ϭ͘ϬϬ� ϭ͘ϬϬ�
/d�ʹ�DĂŶĂŐĞƌ�ŽĨ�dĞĐŚŶŝĐĂů�KƉĞƌĂƚŝŽŶƐ� ϭ͘ϬϬ� Ϭ͘ϬϬ� ϭ͘ϬϬ�
/d�Ͳ�^ĞĐƵƌŝƚǇ�EĞƚǁŽƌŬ��ƌĐŚŝƚĞĐƚ�� ϭ͘ϬϬ� Ϭ͘ϬϬ� ϭ͘ϬϬ�
/d�ʹ�WƵďůŝĐ�^ĂĨĞƚǇ�^ǇƐƚĞŵƐ��ŶĂůǇƐƚ� ϭ͘ϬϬ� Ϭ͘ϬϬ� ϭ͘ϬϬ�
/d�ʹ�&ĂĐŝůŝƚŝĞƐ��ƚƚĞŶĚĂŶƚ� ϭ͘ϬϬ� Ϭ͘ϬϬ� ϭ͘ϬϬ�
WŽůŝĐĞ�ʹ�sŝĐƚŝŵ�^ƉĞĐŝĂůŝƐƚ�� ϭ͘ϬϬ� Ϭ͘ϬϬ� ϭ͘ϬϬ�
WŽůŝĐĞ�ʹ��ĂĚĞƚ�WƌŽŐƌĂŵ�� Ϭ͘ϬϬ� Ϯ͘ϱϬ� Ϯ͘ϱϬ�
WŽůŝĐĞ�ʹ�/ŶƚĞƌŶƐ� Ϭ͘ϬϬ� Ϭ͘ϳϱ� Ϭ͘ϳϱ�
WƵďůŝĐ�tŽƌŬƐ�ʹ�dƌĂŝŶŝŶŐ�ĂŶĚ�^ĂĨĞƚǇ��ŽŽƌĚŝŶĂƚŽƌ� ϭ͘ϬϬ� Ϭ͘ϬϬ� ϭ͘ϬϬ�
WƵďůŝĐ�tŽƌŬƐ�ʹ��ŽŶƐƚƌƵĐƚŝŽŶ�/ŶƐƉĞĐƚŽƌ� ϭ͘ϬϬ� Ϭ͘ϬϬ� ϭ͘ϬϬ�
WƵďůŝĐ�tŽƌŬƐ�ʹ��ŶŐŝŶĞĞƌŝŶŐ�dĞĐŚŶŝĐŝĂŶ�� ϭ͘ϬϬ� Ϭ͘ϬϬ� ϭ͘ϬϬ�
WĂƌŬƐ�ĂŶĚ�ZĞĐ�ʹ�dǁŽ�&ŽƌĞƐƚƌǇ��ƌĞǁ�DĞŵďĞƌƐ� Ϯ͘ϬϬ� Ϭ͘ϬϬ� Ϯ͘ϬϬ�
WĂƌŬƐ�ĂŶĚ�ZĞĐ�ʹ�'ŽůĨ��ƚƚĞŶĚĂŶƚ� ϭ͘ϬϬ� Ϭ͘ϬϬ� ϭ͘ϬϬ�
WůĂŶŶŝŶŐ�ĂŶĚ��ĞǀĞůŽƉŵĞŶƚʹ��ƵŝůĚŝŶŐ�^ĂĨĞƚǇ�dĞĂŵ�^ƵƉĞƌǀŝƐŽƌ� ϭ͘ϬϬ� Ϭ͘ϬϬ� ϭ͘ϬϬ�
WůĂŶŶŝŶŐ�ĂŶĚ��ĞǀĞůŽƉŵĞŶƚ�ʹ��ŽŶǀĞƌƚ�&d��ŝǀŝů��ŶŐŝŶĞĞƌ�ƚŽ�Wd��ŝǀŝů��ŶŐŝŶĞĞƌ� Ͳϭ͘ϬϬ� Ϭ͘ϴϱ� ͲϬ͘ϭϱ�
DŝƐĐ͘�Wd�ĂĚũƵƐƚŵĞŶƚ� Ϭ͘ϬϬ� Ͳϭ͘ϯϯ� Ͳϭ͘ϯϯ�

^ƵďƚŽƚĂů�� ����ϭϮ͘ϬϬ� ������Ϯ͘ϳϳ� �����ϭϰ͘ϳϳ�

ϮϬϮϯ�dKd�>� ϭ͕ϬϰϮ͘ϬϬ� ϭϱϲ͘Ϯϵ� ϭ͕ϭϵϴ͘Ϯϵ�

�
&ƵƌƚŚĞƌ�ŝŶĨŽƌŵĂƚŝŽŶ�ƌĞŐĂƌĚŝŶŐ�ƉĞƌƐŽŶŶĞů�ĞŶŚĂŶĐĞŵĞŶƚƐ�ŝƐ�ŝŶĐůƵĚĞĚ�ůĂƚĞƌ�ŝŶ�ƚŚŝƐ�ƐĞĐƚŝŽŶ͘�
�
tĂŐĞƐ�ĂŶĚ�ďĞŶĞĨŝƚƐ�ŚĂǀĞ�ďĞĞŶ�ĞǆĂŵŝŶĞĚ�ĂŶĚ�ŽŶŐŽŝŶŐ�ƉƌŽŐƌĂŵŵĂƚŝĐ�ĂĚũƵƐƚŵĞŶƚƐ�ǁĞƌĞ�ŵĂĚĞ�ƚŽ�ĞŶƐƵƌĞ�
ƉĞƌƐŽŶĂů�ƐĞƌǀŝĐĞ�ĐŽƐƚƐ�ƌĞŵĂŝŶ�ĐŽŵƉĞƚŝƚŝǀĞ͕�ǇĞƚ�ǁŝƚŚŝŶ�ĞƐƚĂďůŝƐŚĞĚ�ƉĂƌĂŵĞƚĞƌƐ͘��dŚĞ�ĐŽŵƉĞŶƐĂƚŝŽŶ�
ƉƌŽŐƌĂŵ�ĨŽƌ�ϮϬϮϯ�ŝŶĐůƵĚĞƐ�ŵĞƌŝƚͲƌĞůĂƚĞĚ�ĂĚũƵƐƚŵĞŶƚƐ�ĂƐ�ĞĐŽŶŽŵŝĐ�ĐŽŶĚŝƚŝŽŶƐ�ĂůůŽǁ͘��/Ŷ�ĂĚĚŝƚŝŽŶ͕�
ĂĚũƵƐƚŵĞŶƚƐ�ƚŽ�ƉĞƌƐŽŶŶĞů�ďĞŶĞĨŝƚƐ�ĐŽŶƚŝŶƵĞ͘��,ĞĂůƚŚ�ŝŶƐƵƌĂŶĐĞ�ĐŽŶƚŝŶƵĞƐ�ƚŽ�ďĞ�ƌĞƐƚƌƵĐƚƵƌĞĚ�ǁŝƚŚŝŶ�Ă�
ĐŽŶƐƵŵĞƌͲĚƌŝǀĞŶ�ƉůĂŶ͕�ĨŽĐƵƐĞĚ�ŽŶ�ǁĞůůŶĞƐƐ͕�ĂŶĚ�ƌĞƋƵŝƌŝŶŐ�ŝŶĐƌĞĂƐŝŶŐ�ƉĂƌƚŝĐŝƉĂƚŝŽŶ�ďǇ�ĞŵƉůŽǇĞĞƐ�ŝŶ�ƚŚĞŝƌ�
ƉĞƌƐŽŶĂů�ĨŝŶĂŶĐŝĂů�ĂŶĚ�ŚĞĂůƚŚ�ǁĞůůͲďĞŝŶŐ͘�����
�
�ŽŵŵŽĚŝƚŝĞƐ�ĂŶĚ��ŽŶƚƌĂĐƚƵĂů�^ĞƌǀŝĐĞƐ͗�
dŚĞ�ϮϬϮϯ��ƵĚŐĞƚ�ŝŶĐůƵĚĞƐ�ƐƚƌĂƚĞŐŝĐ�ĂĚũƵƐƚŵĞŶƚƐ�ŝŶ�ƐŽŵĞ�ĚĞƉĂƌƚŵĞŶƚ�ŽƉĞƌĂƚŝŶŐ�ďƵĚŐĞƚƐ�ĨŽƌ�ĐŽŵŵŽĚŝƚŝĞƐ�
ĂŶĚ�ĐŽŶƚƌĂĐƚƵĂů�ƐĞƌǀŝĐĞ�ƌĞƐŽƵƌĐĞƐ�ƚŽ�ƐƵƉƉŽƌƚ�ĚĂŝůǇ�ŽƉĞƌĂƚŝŽŶƐ͘���ĚĚŝƚŝŽŶĂů�ƌĞƐŽƵƌĐĞƐ�ŝŶ�ŽƉĞƌĂƚŝŶŐ�
ĚĞƉĂƌƚŵĞŶƚƐ�ĂƌĞ�ĂůůŽĐĂƚĞĚ�ƚŽǁĂƌĚƐ�ƐƵƉƉŽƌƚŝŶŐ�ƚĂƌŐĞƚĞĚ�ŽŶŐŽŝŶŐ�ƉƌŽŐƌĂŵ�ĂŶĚ�ƐĞƌǀŝĐĞ�ƌĞƋƵŝƌĞŵĞŶƚƐ͘��
�
�ƋƵŝƉŵĞŶƚ�/ŶǀĞƐƚŵĞŶƚ͗�
dŚĞ�ϮϬϮϯ��ƵĚŐĞƚ�ŵĂŝŶƚĂŝŶƐ�ƚŚĞ��ŝƚǇ͛Ɛ�ŽŶŐŽŝŶŐ�ŝŶǀĞƐƚŵĞŶƚ�ŝŶ�ŽƉĞƌĂƚŝŶŐ�ĐĂƉŝƚĂů�ĞƋƵŝƉŵĞŶƚ�Ăƚ�ƚŚĞ�ĂŵŽƵŶƚ�
ŽĨ�Ψϰ͘Ϯ�ŵŝůůŝŽŶ͕�Ă�ƐůŝŐŚƚ�ĚĞĐƌĞĂƐĞ�ĨƌŽŵ�ƚŚĞ�ϮϬϮϮ��ƵĚŐĞƚ͘��dŚĞ�ůĞǀĞů�ŽĨ�ĨƵŶĚŝŶŐ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�ϮϬϮϯ��ƵĚŐĞƚ�
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ŝƐ�ďĞůŝĞǀĞĚ�ƚŽ�ďĞ�Ă�ƌĞĂůŝƐƚŝĐ͕�ƐƵƐƚĂŝŶĂďůĞ�ĂŶŶƵĂů�ĨƵŶĚŝŶŐ�ůĞǀĞů�ǁŚŝĐŚ�ǁŝůů�ƉƌŽǀŝĚĞ�ŶĞĐĞƐƐĂƌǇ�ƌĞŝŶǀĞƐƚŵĞŶƚ�
ƚŽ�ĂŐŝŶŐ�ĞƋƵŝƉŵĞŶƚ�ĂŶĚ�ƚĞĐŚŶŽůŽŐǇ͘�

�
�

WZ/KZ/dz͗��'Ks�ZED�Ed�>����KhEd��/>/dz�
Z�^WKE^/�>���E��^h^d�/E��>��&/^��>�WK^/d/KE�

�

x� >Žǁ�WƌŽƉĞƌƚǇ�dĂǆ�ZĂƚĞ� ϭϰ͘ϱϳϯ�ŵŝůůƐ�
dŚĞ�ƉƌŽƉĞƌƚǇ�ƚĂǆ�ƚŽ�ƐƵƉƉŽƌƚ�ƚŚĞ�ϮϬϮϯ��ƵĚŐĞƚ�ŝƐ�ϭϰ͘ϱϳϯ�ŵŝůůƐ͕�ǁŚŝĐŚ�ƌĞŵĂŝŶƐ�ĞƐƐĞŶƚŝĂůůǇ�ƵŶĐŚĂŶŐĞĚ�
ĨƌŽŵ�ƚŚĞ�ƉƌĞǀŝŽƵƐ�ǇĞĂƌ͘��ƵĞ�ƚŽ�ƚŚĞ�ŝŶĐƌĞĂƐĞ�ŝŶ�ƉƌŽƉĞƌƚǇ�ĂƐƐĞƐƐĞĚ�ǀĂůƵĂƚŝŽŶ͕�ƉƌŽƉĞƌƚǇ�ƚĂǆ�ƌĞǀĞŶƵĞ�
ĞǆƉĂŶĚƐ�ďǇ�ƌŽƵŐŚůǇ�ϵ�ƉĞƌĐĞŶƚ�ǁŝƚŚŽƵƚ�ŝŶĐƌĞĂƐŝŶŐ�ƚŚĞ�ƉƌŽƉĞƌƚǇ�ƚĂǆ�ŵŝůů�ůĞǀǇ͘���
�
KǀĞƌůĂŶĚ�WĂƌŬ͛Ɛ�ŵŝůů�ůĞǀǇ�ƌĂƚĞ�ƚƌĂŶƐůĂƚĞƐ�ƚŽ�ĂŶ�ĞĨĨĞĐƚŝǀĞ�ƉƌŽƉĞƌƚǇ�ƚĂǆ�ƌĂƚĞ�;ƚŚĞ�ƉĞƌĐĞŶƚĂŐĞ�ŽĨ�Ă�
ƉƌŽƉĞƌƚǇ͛Ɛ�ŵĂƌŬĞƚ�ǀĂůƵĞ�ƚŚĞ�ŽǁŶĞƌ�ƉĂǇƐ�ĂŶŶƵĂůůǇ�ŝŶ�ƉƌŽƉĞƌƚǇ�ƚĂǆĞƐͿ�ĨŽƌ�ƌĞƐŝĚĞŶƚŝĂů�ƉƌŽƉĞƌƚŝĞƐ�Ăƚ�
Ϭ͘ϭϳй�ĂŶĚ�ĐŽŵŵĞƌĐŝĂů�ƉƌŽƉĞƌƚŝĞƐ�Ăƚ�Ϭ͘ϯϲй͘��dŚĞ��ŝƚǇ͛Ɛ�ƉƌŽƉĞƌƚǇ�ƚĂǆ�ƌĂƚĞ�ƌĞŵĂŝŶƐ�ƚŚĞ�ůŽǁĞƐƚ�ŽĨ�ĂŶǇ�
ĨŝƌƐƚͲĐůĂƐƐ�ĐŝƚǇ�ŝŶ�ƚŚĞ�^ƚĂƚĞ�ŽĨ�<ĂŶƐĂƐ͘���ƚ�ϭϰ͘ϱϳϯ�ŵŝůůƐ͕�ƚŚĞ��ŝƚǇ͛Ɛ�ƉƌŽƉĞƌƚǇ�ƚĂǆ�ƌĂƚĞ�ŝƐ�ϯϱй�ƚŽ�ϱϬй�
ůŽǁĞƌ�ƚŚĂŶ�ƚŚĞ�ƌĂƚĞƐ�ŽĨ�ŽƵƌ�ƐƵƌƌŽƵŶĚŝŶŐ�ĐŽŵŵƵŶŝƚŝĞƐ�ƚŚĂƚ�ƉƌŽǀŝĚĞ�ƐŝŵŝůĂƌ�ĐŝƚǇ�ƐĞƌǀŝĐĞƐ͘���
�

x� WƌĞƐĞƌǀĂƚŝŽŶ�ŽĨ�Ă�,ĞĂůƚŚǇ�>ŽŶŐͲdĞƌŵ�&ŝŶĂŶĐŝĂů�WŽƐŝƚŝŽŶ�ĂŶĚ�ZĞƐĞƌǀĞƐ� ϯϮ͘ϳй�
dŚĞ�ĐŽƌŶĞƌƐƚŽŶĞƐ�ŽĨ�KǀĞƌůĂŶĚ�WĂƌŬ͛Ɛ�ĨŝƐĐĂů�ƉŽůŝĐǇ�ĂƌĞ�ůŽŶŐͲƚĞƌŵ�ƉůĂŶŶŝŶŐ͕�Ă�ďĂůĂŶĐĞĚ�
ƌĞǀĞŶƵĞͬĞǆƉĞŶĚŝƚƵƌĞ�ƐƚƌƵĐƚƵƌĞ�ĂŶĚ�ƐƚƌŽŶŐ�ĨŝŶĂŶĐŝĂů�ƌĞƐĞƌǀĞƐ͘�dŚĞ�ϮϬϮϯ��ƵĚŐĞƚ�ĂŶĚ�ϮϬϮϯͲϮϬϮϳ�
ĨŝŶĂŶĐŝĂů�ƉůĂŶ�ǁĞƌĞ�ĚĞǀĞůŽƉĞĚ�ĂŶĚ�ƐƚƌƵĐƚƵƌĞĚ�ƚŽ�ƌĞƚĂŝŶ�ůŽŶŐͲƚĞƌŵ�ĨŝŶĂŶĐŝĂů�ƐƵƐƚĂŝŶĂďŝůŝƚǇ͘��/Ŷ�ϮϬϮϯͲ
ϮϬϮϳ͕�ƉƌŽŐƌĂŵŵĞĚ�ƵƐĞ�ŽĨ�ƌĞƐĞƌǀĞ�ĨƵŶĚƐ�ŝƐ�ůŝŵŝƚĞĚ�ƚŽ�ĐĂƉŝƚĂů�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ŝŶǀĞƐƚŵĞŶƚ͕�ǁŚŝůĞ�
ŽƉĞƌĂƚŝŽŶĂů�ĞǆƉĂŶƐŝŽŶ�ǁŝůů�ďĞ�ƐƵƉƉŽƌƚĞĚ�ƚŚƌŽƵŐŚ�ŐƌŽǁƚŚ�ŽĨ�ĞǆŝƐƚŝŶŐ�ƌĞǀĞŶƵĞ�ƐƚƌĞĂŵƐ�Žƌ�ŝĚĞŶƚŝĨŝĞĚ�
ƌĞǀĞŶƵĞ�ĞŶŚĂŶĐĞŵĞŶƚƐ͘�
�
KƉĞƌĂƚŝŽŶĂů�ĞǆƉĞŶƐĞƐ�ĂƌĞ�ďƵĚŐĞƚĞĚ�ƚŽ�ŝŶĐƌĞĂƐĞ�ϰ͘ϱй�ŝŶ�ϮϬϮϯ�ĚƵĞ�ƚŽ�ƉĞƌƐŽŶŶĞů�ĞǆƉĂŶƐŝŽŶƐ�ĂŶĚ�
ĂĚĚŝƚŝŽŶĂů�ƌĞƐŽƵƌĐĞƐ�ĚĞĚŝĐĂƚĞĚ�ƚŽ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ĂŶĚ�ĐǇďĞƌƐĞĐƵƌŝƚǇ͘��WĞƌƐŽŶŶĞů�ĐŽƐƚ�ŝŶĐƌĞĂƐĞƐ�ĂƌĞ�
ƉƌŽũĞĐƚĞĚ�ĚƵĞ�ƚŽ�ƚŚĞ�ƌŝƐŝŶŐ�ĐŽƐƚ�ŽĨ�ŚĞĂůƚŚĐĂƌĞ�ĂŶĚ�ǁĂŐĞ�ĂĚũƵƐƚŵĞŶƚƐ�ŶĞĐĞƐƐĂƌǇ�ƚŽ�ƌĞĐƌƵŝƚ�ĂŶĚ�
ƌĞƚĂŝŶ�Ă�ƋƵĂůŝƚǇ�ǁŽƌŬĨŽƌĐĞ͘��/ŶĨůĂƚŝŽŶ�ŝŶ�ƚŚĞ�ĐŽƐƚ�ŽĨ�ĐŽŵŵŽĚŝƚŝĞƐ͕�ŵĂŝŶƚĞŶĂŶĐĞͲƌĞůĂƚĞĚ�ŵĂƚĞƌŝĂůƐ�
ĂŶĚ�ĐŽŶƚƌĂĐƚƵĂů�ƐĞƌǀŝĐĞƐ�ŝƐ�ĂŶƚŝĐŝƉĂƚĞĚ�ďĂƐĞĚ�ŽŶ�ƌĞĐĞŶƚ�ƚƌĞŶĚƐ͘���ƐŝŐŶŝĨŝĐĂŶƚ�ĞǆƉĂŶƐŝŽŶ�ŽĨ�ƐĞƌǀŝĐĞƐ�
ŝƐ�ŶŽƚ�ĂŶƚŝĐŝƉĂƚĞĚ�ǁŝƚŚŝŶ�ƚŚĞ�ϮϬϮϯͲϮϬϮϳ�ƉůĂŶŶŝŶŐ�ǁŝŶĚŽǁ͘�
�
ZĞǀĞŶƵĞ�ĨŽƌĞĐĂƐƚŝŶŐ�ĂŶĚ�ĞǆƉĞŶĚŝƚƵƌĞ�ƉůĂŶŶŝŶŐ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�ϮϬϮϯͲϮϬϮϳ�ĨŝŶĂŶĐŝĂů�ƉůĂŶ�ƌĞƐƵůƚƐ�ŝŶ�Ă�
ƉƌŽũĞĐƚĞĚ�ƐƚƌĂƚĞŐŝĐ�ƐƉĞŶĚĚŽǁŶ�ŽĨ�'ĞŶĞƌĂů�&ƵŶĚ�ĞŶĚŝŶŐ�ďĂůĂŶĐĞ�ĨƌŽŵ�ϱϯ͘Ϯй�Ăƚ�:ĂŶƵĂƌǇ�ϭ͕�ϮϬϮϯ�ƚŽ�
ϯϮ͘ϳй�ďǇ��ĞĐĞŵďĞƌ�ϯϭ͕�ϮϬϮϳ͘��dŚŝƐ�ĐĂůĐƵůĂƚĞĚ�ƐƉĞŶĚĚŽǁŶ�ŽĨ�'ĞŶĞƌĂů�&ƵŶĚ�ƌĞƐĞƌǀĞƐ�ŝƐ�ŝŶ�ĂůŝŐŶŵĞŶƚ�
ǁŝƚŚ�ƚŚĞ�ĨŝŶĂŶĐŝĂů�ƉĂƌĂŵĞƚĞƌƐ�ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�ĂĚŽƉƚĞĚ�ĨŝƐĐĂů�ƉŽůŝĐǇ͖�ŚŽǁĞǀĞƌ͕�ĂĚũƵƐƚŵĞŶƚƐ�ŝŶ�ďŽƚŚ�
ƌĞǀĞŶƵĞƐ�ĂŶĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ŵĂǇ�ŽĐĐƵƌ�ŽǀĞƌ�ƚŚĞ�ƉůĂŶŶŝŶŐ�ƉĞƌŝŽĚ�ŝŶ�ŽƌĚĞƌ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĞ��ŝƚǇ�ƌĞŵĂŝŶƐ�
ĐůŽƐĞ�ƚŽ�ƚĂƌŐĞƚ�ƌĞƐĞƌǀĞ�ůĞǀĞůƐ͘�
�
dŚĞ��ŝƚǇΖƐ�ĞƐƚĂďůŝƐŚĞĚ�'ĞŶĞƌĂů�&ƵŶĚ�ƌĞƐĞƌǀĞ�ƚĂƌŐĞƚ�ŝƐ�ϯϬй�ŽĨ�ĞǆƉĞŶĚŝƚƵƌĞƐ�Ăƚ�ǇĞĂƌͲĞŶĚ͘��dŚĞ�
ƌĞƐĞƌǀĞ�ƚĂƌŐĞƚ�ŝƐ�ƚŚĞ�ůĞǀĞů�ďĞůŝĞǀĞĚ�ƚŽ�ďĞ�ĂĚĞƋƵĂƚĞ�ƚŽ�ƉƌŽǀŝĚĞ�ƐĞĐƵƌŝƚǇ�ŝŶ�ƚŚĞ�ĞǀĞŶƚ�ŽĨ�ĨƵƚƵƌĞ�
ĞĐŽŶŽŵŝĐ�ĚŽǁŶƚƵƌŶƐ͕�ƵŶĨŽƌĞƐĞĞŶ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ͕�ƌĞƋƵŝƌĞŵĞŶƚƐ�Žƌ�ŝŶĐŝĚĞŶƚƐ͕�ĂŶĚ�ŝƐ�ĂŶ�ĂŵŽƵŶƚ�
ƐƵĨĨŝĐŝĞŶƚ�ƚŽ�ŵĂŝŶƚĂŝŶ�ƚŚĞ��ŝƚǇΖƐ�ƚƌŝƉůĞͲ��ďŽŶĚ�ƌĂƚŝŶŐ͘�
�
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WZ/KZ/dz͗��'Ks�ZED�Ed�>����KhEd��/>/dz��
^dZ�d�'/��Z�^KhZ����E,�E��D�Ed^�^hWWKZd/E'�KZ'�E/��d/KE�>��&&��d/s�E�^^��E���&&/�/�E�z�

�

x� /ŶĨŽƌŵĂƚŝŽŶ�dĞĐŚŶŽůŽŐǇ�>ŝĐĞŶƐŝŶŐ�ĂŶĚ�DĂŝŶƚĞŶĂŶĐĞ� ΨϮϱϬ͕ϬϬϬ�
dŚĞ�ϮϬϮϯ��ƵĚŐĞƚ�ŝŶĐůƵĚĞƐ�ĂŶ�ĂĚĚŝƚŝŽŶĂů�ΨϮϱϬ͕ϬϬϬ�ĨŽƌ�ĨƵŶĚŝŶŐ�ƌĞůĂƚĞĚ�ƚŽ�ĂŶŶƵĂů�ƐƵƉƉŽƌƚ�ĂŶĚ�
ŵĂŝŶƚĞŶĂŶĐĞ�ĐŽƐƚƐ�ŽĨ�ŝŶĨŽƌŵĂƚŝŽŶ�ƚĞĐŚŶŽůŽŐǇ�ƐǇƐƚĞŵƐ͘��dŚĞƐĞ�ĐŽŵƉƵƚĞƌͲďĂƐĞĚ�ĂƉƉůŝĐĂƚŝŽŶƐ�ĂŶĚ�
ƐǇƐƚĞŵƐ�ĂƌĞ�ĞƐƐĞŶƚŝĂů�ŝŶ�ƚŚĞ�ŽƉĞƌĂƚŝŽŶ�ĂŶĚ�ĚĞůŝǀĞƌǇ�ŽĨ�ĞĨĨĞĐƚŝǀĞ�ĂŶĚ�ĞĨĨŝĐŝĞŶƚ�ĐŝƚǇ�ƐĞƌǀŝĐĞƐ͘�
�

x� �ǇďĞƌƐĞĐƵƌŝƚǇ��ŶŚĂŶĐĞŵĞŶƚƐ�� ΨϮϴϱ͕ϬϬϬ�
Ϯ�ĨƵůůͲƚŝŵĞ�ĞŵƉůŽǇĞĞƐ�
dŚĞ�ϮϬϮϯ��ƵĚŐĞƚ�ŝŶĐůƵĚĞƐ�ĂĚĚŝƚŝŽŶĂů�/ŶĨŽƌŵĂƚŝŽŶ�dĞĐŚŶŽůŽŐǇ�ƌĞƐŽƵƌĐĞƐ͘���ǇďĞƌƐĞĐƵƌŝƚǇ�ĐŽŶƚŝŶƵĞƐ�
ƚŽ�ĞůĞǀĂƚĞ�ŝŶ�ŝŵƉŽƌƚĂŶĐĞ�ĂƐ�ĚĞůŝǀĞƌǇ�ŽĨ�ĞƐƐĞŶƚŝĂů�ĐŝƚǇ�ƐĞƌǀŝĐĞƐ�ŝƐ�ŚĞĂǀŝůǇ�ŝŶƚĞƌƚǁŝŶĞĚ�ǁŝƚŚ�ĞǆƉĂŶƐŝǀĞ��
ŝŶĨŽƌŵĂƚŝŽŶ�ƚĞĐŚŶŽůŽŐǇ�ƐǇƐƚĞŵƐ͘�

�
�

WZ/KZ/dz͗��^�&���E��,��>d,z�E�/',�KZ,KK�^�
WZKs/�/E'�Yh�>/dz�Wh�>/��^�&�dz��E��^�&��E�/',�KZ,KK�^�
�

x� WŽůŝĐĞ�KĨĨŝĐĞƌ�ZĞĐƌƵŝƚŵĞŶƚ�� Ψϭϭϲ͕ϬϬϬ�
ϯ͘Ϯϱ�&d��ƉĂƌƚͲƚŝŵĞ�ƉŽƐŝƚŝŽŶƐ�
�ĂƚĂ�ĐŽůůĞĐƚĞĚ�ďĞƚǁĞĞŶ�ϮϬϭϮ�ĂŶĚ�ϮϬϮϭ�ƐŚŽǁĞĚ�ƚŚĂƚ�ƚŚĞ�ŶƵŵďĞƌ�ŽĨ�ŽĨĨŝĐĞƌ�ĂƉƉůŝĐĂŶƚƐ�ŚĂƐ�
ĚĞĐƌĞĂƐĞĚ�ďǇ�ϴϮй�ĨƌŽŵ�ƉƌŝŽƌ�ǇĞĂƌƐ͘���dŚĞ�ϮϬϮϯ��ƵĚŐĞƚ�ƉƌŽǀŝĚĞƐ�ĨƵŶĚŝŶŐ�ƚŽ�ĞŶŚĂŶĐĞ�ƚŚĞ��ŝƚǇ͛Ɛ�
WŽůŝĐĞ�ƌĞĐƌƵŝƚŵĞŶƚ�ƚŽŽůƐ͘�
�
�ƵƌƌĞŶƚůǇ͕�ƚŚĞ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ�ƵƚŝůŝǌĞƐ�ĂŶ�ŝŶƚĞƌŶƐŚŝƉ�ƉƌŽŐƌĂŵ�ƚŚĂƚ�ĂůůŽǁƐ�ĐŽůůĞŐĞ�ƐƚƵĚĞŶƚƐ�ƚŽ�
ǁŽƌŬ�ǁŝƚŚŝŶ�ƚŚĞ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ�ĨŽƌ�Ă�ƐŚŽƌƚ�ƉĞƌŝŽĚ�ŽĨ�ƚŝŵĞ͘���dŚĞ�ϮϬϮϯ��ƵĚŐĞƚ�ƉƌŽǀŝĚĞƐ�
ƌĞƐŽƵƌĐĞƐ�ƚŽ�ĞǆƉĂŶĚ�ƚŚĞ�ŝŶƚĞƌŶƐŚŝƉ�ƉƌŽŐƌĂŵ͘�
�
dŚĞ�ϮϬϮϯ��ƵĚŐĞƚ�ĂůƐŽ�ƉƌŽǀŝĚĞƐ�ƌĞƐŽƵƌĐĞƐ�ƚŽǁĂƌĚ�ŝŵƉůĞŵĞŶƚĂƚŝŽŶ�ŽĨ�Ă��ĂĚĞƚ�hŶŝƚ�ƉƌŽŐƌĂŵ͘��dŚĞ�
ĐĂĚĞƚ�ƉƌŽŐƌĂŵ�ƚĂƌŐĞƚƐ�ŚŝƌŝŶŐ�ŽĨ�ϭϴ�ƚŽ�ϮϬͲǇĞĂƌͲŽůĚ�ŚŝŐŚ�ƐĐŚŽŽů�ŐƌĂĚƵĂƚĞƐ�ƚŽ�ďĞĐŽŵĞ�Ă�ƉĂƌƚ�ŽĨ�ƚŚĞ�
WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ͕�ƉƌĞƉĂƌŝŶŐ�ĐĂĚĞƚƐ�ĨŽƌ�ĂƉƉůŝĐĂƚŝŽŶ�ŝŶƚŽ�Ă�ĨƵůůͲƚŝŵĞ�ƉŽůŝĐĞ�ŽĨĨŝĐĞƌ�ƉŽƐŝƚŝŽŶ�ƵƉŽŶ�
ĞůŝŐŝďŝůŝƚǇ͘�dŚĞ�ƉƌŽŐƌĂŵ�ŝƐ�ĚĞƐŝŐŶĞĚ�ƚŽ�ŐŝǀĞ�ĐĂĚĞƚƐ�ĂŶ�ŽŶͲƚŚĞͲũŽď�ƚƌĂŝŶŝŶŐ�ĞŶǀŝƌŽŶŵĞŶƚ�ǁŚŝůĞ�
ƐŝŵƵůƚĂŶĞŽƵƐůǇ�ƚĂŬŝŶŐ�ĐŽůůĞŐĞ�ĐŽƵƌƐĞƐ�ŝŶ�ƚŚĞ��ƌŝŵŝŶĂů�:ƵƐƚŝĐĞ�ƉƌŽŐƌĂŵ�Ăƚ�:ŽŚŶƐŽŶ��ŽƵŶƚǇ�
�ŽŵŵƵŶŝƚǇ��ŽůůĞŐĞ͘�

�

x� �ǆƉĂŶƐŝŽŶ�ŽĨ�sŝĐƚŝŵ��ĚǀŽĐĂƚĞ�WƌŽŐƌĂŵ� Ψϭϭϱ͕ϬϬϬ�
KŶĞ�ĨƵůůͲƚŝŵĞ�ĞŵƉůŽǇĞĞ�
/Ŷ�ϮϬϭϵ͕�ƚŚĞ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ�ĞƐƚĂďůŝƐŚĞĚ��Ă�>ĂǁͲ�ŶĨŽƌĐĞŵĞŶƚͲ�ĂƐĞĚ�sŝĐƚŝŵ�^ƉĞĐŝĂůŝƐƚ�ƉŽƐŝƚŝŽŶ�ŝŶ�
ƚŚĞ��ƌŝŵŝŶĂů�/ŶǀĞƐƚŝŐĂƚŝŽŶƐ��ŝǀŝƐŝŽŶ�ƚŽ�ĂĚǀŽĐĂƚĞ�ĨŽƌ�ǀŝĐƚŝŵƐ�ŽĨ�ƵŶƐŽůǀĞĚ�ĂŶĚ�ĂĐƚŝǀĞ�ĐĂƐĞƐ͘�dŚĞ�ϮϬϮϯ�
�ƵĚŐĞƚ�ƉƌŽǀŝĚĞƐ�ĂŶ�ĂĚĚŝƚŝŽŶĂů�ŵĞŵďĞƌ�ƚŽ�ƚŚĞ�sŝĐƚŝŵ��ĚǀŽĐĂĐǇ�dĞĂŵ͘��dŚĞ�sŝĐƚŝŵ�^ƉĞĐŝĂůŝƐƚ�
ŝŶŝƚŝĂƚĞƐ�ĐƌŝƐŝƐ�ŝŶƚĞƌǀĞŶƚŝŽŶ͕�ƉƌŽǀŝĚĞƐ�ĐƌŝŵŝŶĂů�ũƵƐƚŝĐĞ�ƐƵƉƉŽƌƚ͕�ĂŶĚ�ŵĂŬĞƐ�ƌĞĨĞƌƌĂůƐ�ƚŽ�ĐŽŵŵƵŶŝƚǇ�
ƌĞƐŽƵƌĐĞƐ͕�ŝŶĐůƵĚŝŶŐ�ƌĞĐĞŝǀŝŶŐ�ĂŶĚ�ĚĞůŝǀĞƌŝŶŐ�ŝƚĞŵƐ�ĚŝƌĞĐƚůǇ�ƚŽ�ƚŚĞ�ǀŝĐƚŝŵ�ŝŶ�ŶĞĞĚ͘��
�
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x� WƵďůŝĐ�^ĂĨĞƚǇ�/ŶĨŽƌŵĂƚŝŽŶ�dĞĐŚŶŽůŽŐǇ�^ǇƐƚĞŵƐ��ŶĂůǇƐƚ� Ψϵϱ͕ϬϬϬ�
KŶĞ�ĨƵůůͲƚŝŵĞ�ĞŵƉůŽǇĞĞ�
/Ŷ�ŽƌĚĞƌ�ƚŽ�ƉƌŽƉĞƌůǇ�ŵĂŝŶƚĂŝŶ�ƚŚĞ��ŝƚǇ͛Ɛ�ƵƐĞ�ŽĨ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ƚĞĐŚŶŽůŽŐǇ͕�ƚŚĞ�/d�WƵďůŝĐ�^ĂĨĞƚǇ�
ƐƵƉƉŽƌƚ�ƐƚĂĨĨ�ǁŝůů�ĂĚĚ�Ă�ƚĞĂŵ�ŵĞŵďĞƌ�ŝŶ�ϮϬϮϯ͘�dŚĞ�WƵďůŝĐ�^ĂĨĞƚǇ�^ǇƐƚĞŵƐ��ŶĂůǇƐƚ�ǁŝůů�ŵĂŶĂŐĞ�
ĂƉƉůŝĐĂƚŝŽŶƐ�ĂŶĚ�ŚĂƌĚǁĂƌĞ�ƌĞůĂƚŝŶŐ�ƚŽ�WŽůŝĐĞ�ŵŽďŝůĞ�ǀŝĚĞŽ͕�ĐŽŵƉƵƚĞƌͲĂŝĚĞĚ�ĚŝƐƉĂƚĐŚ͕�ĞͲƚŝĐŬĞƚŝŶŐ͕�
&ŝƌĞ�ƐŽĨƚǁĂƌĞ͕�ďŽĚǇͲǁŽƌŶ�ĐĂŵĞƌĂƐ͕�ĂŶĚ�ƌĞůĂƚĞĚ�ĞƋƵŝƉŵĞŶƚ͘��
�

x� KW��d�^ƵƉƉŽƌƚ�&ƵŶĚŝŶŐ� Ψϱϱ͕ϬϬϬ�
/ŶĐƌĞĂƐĞĚ�ŽƉĞƌĂƚŝŽŶƐ�ĨƵŶĚŝŶŐ�
dŚĞ�KǀĞƌůĂŶĚ�WĂƌŬ��ƌŝƐŝƐ��ĐƚŝŽŶ�dĞĂŵ�;KW��dͿ�ƉƌŽǀŝĚĞƐ�ŵĞŶƚĂů�ŚĞĂůƚŚ�ĂŶĚ�ƚƌĂƵŵĂͲƌĞůĂƚĞĚ�ƐƵƉƉŽƌƚ�
ĚƵƌŝŶŐ�ĞŵĞƌŐĞŶĐǇ�ĐĂůůƐ͘�dŚĞƐĞ�ƌĞƐƉŽŶĚĞƌƐ�ŝŶĐůƵĚĞ�ĐƌŝƐŝƐ�ŝŶƚĞƌǀĞŶƚŝŽŶ�ƐƉĞĐŝĂůŝƐƚƐ�ĂŶĚ�ŵĞŶƚĂů�ŚĞĂůƚŚ�
ĐŽͲƌĞƐƉŽŶĚĞƌƐ͕�ĂůŽŶŐƐŝĚĞ�ƐǁŽƌŶ�ŽĨĨŝĐĞƌƐ͘�dŚĞ�ϮϬϮϯ��ƵĚŐĞƚ�ƉƌŽǀŝĚĞƐ�ƌĞƐŽƵƌĐĞƐ�ĨŽƌ�ŝŶĐƌĞĂƐĞĚ�
ŽƉĞƌĂƚŝŽŶĂů�ĐŽƐƚƐ�ƌĞůĂƚŝŶŐ�ƚŽ�ĐŽͲƌĞƐƉŽŶĚĞƌƐ�ĂŶĚ�ƚŚĞ�ƵŶŝƚ͛Ɛ�ĨĂĐŝůŝƚŝĞƐ͘��

�

x� �ŵĞƌŐĞŶĐǇ�DĞĚŝĐĂů��ŶŚĂŶĐĞŵĞŶƚƐ� ΨϮϬϬ͕ϬϬϬ�
dŚĞ�ϮϬϮϯ��ƵĚŐĞƚ�ƉƌŽǀŝĚĞƐ�ĂĚĚŝƚŝŽŶĂů�ƌĞƐŽƵƌĐĞƐ�ƚŽ�ƚŚĞ�&ŝƌĞ��ĞƉĂƌƚŵĞŶƚ��ŵĞƌŐĞŶĐǇ�DĞĚŝĐĂů�
ƌĞƐƉŽŶƐĞ�ƉƌŽŐƌĂŵƐ͕�ŝŶĐůƵĚŝŶŐ�ŝŵƉůĞŵĞŶƚĂƚŝŽŶ�ŽĨ�ƉƵďůŝĐ�ĂĐĐĞƐƐ�����ĞƋƵŝƉŵĞŶƚ�;ΨϱϮ͕ϬϬϬͿ͕�
ŝŵƉůĞŵĞŶƚ�ĞŶŚĂŶĐĞĚ�ĐŚĞƐƚ�ĐŽŵƉƌĞƐƐŝŽŶ�ĞƋƵŝƉŵĞŶƚ�;Ψϵϯ͕ϬϬϬͿ�ĂŶĚ�ĂĚĚŝƚŝŽŶĂů��D^�ƐƵƉƉůŝĞƐ�
;Ψϱϱ͕ϬϬϬͿ͘�

�
�
WZ/KZ/dz͗��/E&Z�^dZh�dhZ���E���KEE��d/s/dz�
/Es�^d/E'�/E��/dz�/E&Z�^dZh�dhZ���E���^^�d^�

�

x� ϮϬϮϯ��ĂƉŝƚĂů�WƌŽũĞĐƚƐ� Ψϴϳ͕ϬϬϬ͕ϬϬϬ�
dŚĞ��ŝƚǇ�ĐŽŶƚŝŶƵĞƐ�ƐƵďƐƚĂŶƚŝĂů�ŝŶǀĞƐƚŵĞŶƚ�ŝŶ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͘��/Ŷ�ϮϬϮϯ͕�Ψϴϳ͕ϬϬϬ͕ϬϬϬ�ŽĨ�ĐĂƉŝƚĂů�
ŝŵƉƌŽǀĞŵĞŶƚƐ�ĂƌĞ�ƉůĂŶŶĞĚ͕�ĐŽŵƉĂƌĞĚ�ƚŽ�ƚŚĞ�Ψϱϴ͕ϲϭϱ͕ϬϬϬ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�ϮϬϮϮ��ƵĚŐĞƚ͘��
EƵŵĞƌŽƵƐ�ŝŵƉƌŽǀĞŵĞŶƚƐ�ƚŽ�ƌĞƐŝĚĞŶƚŝĂů�ƐƚƌĞĞƚ͕�ƚŚŽƌŽƵŐŚĨĂƌĞ͕�ƚƌĂĨĨŝĐ�ƐŝŐŶĂů�ĂŶĚ�ƐƚŽƌŵ�ĚƌĂŝŶĂŐĞ�
ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ĂƌĞ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�ϮϬϮϯ�ƉƌŽŐƌĂŵ͘��KƚŚĞƌ�ƉůĂŶŶĞĚ�ĐĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚƐ�ŝŶĐůƵĚĞ�
ƉĂƌŬƐ�ĂŶĚ�ƌĞĐƌĞĂƚŝŽŶ�ƉƌŽũĞĐƚƐ͕�ĂŶĚ�ĞƋƵŝƉŵĞŶƚ�ĂŶĚ�ƚĞĐŚŶŽůŽŐǇ�ƵƉŐƌĂĚĞƐ͘���ĞƚĂŝůĞĚ�ŝŶĨŽƌŵĂƚŝŽŶ�
ƌĞŐĂƌĚŝŶŐ�ĐĂƉŝƚĂů�ƉƌŽũĞĐƚƐ�ŝƐ�ĨŽƵŶĚ�ŝŶ�ƚŚĞ��ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚƐ�WƌŽŐƌĂŵ�ƐĞĐƚŝŽŶ�ŽĨ�ƚŚŝƐ�ĚŽĐƵŵĞŶƚ͘�
�

x� ϮϬϮϯ�DĂŝŶƚĞŶĂŶĐĞ�WƌŽŐƌĂŵ� ΨϮϰ͕ϵϲϱ͕ϬϬϬ�
dŚĞ��ŝƚǇ͛Ɛ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ŵĂŝŶƚĞŶĂŶĐĞ�ƉƌŽŐƌĂŵ�ŝƐ�ĨƵŶĚĞĚ�Ăƚ�ΨϮϰ͕ϵϲϱ͕ϬϬϬ�ŝŶ�ϮϬϮϯ͕�Ă�Ψϯ͘ϳ�ŵŝůůŝŽŶ�
ĚĞĐƌĞĂƐĞ�ĨƌŽŵ�ƚŚĞ�ĂĚŽƉƚĞĚ�ϮϬϮϮ�ŵĂŝŶƚĞŶĂŶĐĞ�ƉƌŽŐƌĂŵ͘�
�
dŚĞ�ϮϬϮϯͲϮϬϮϳ�ŵĂŝŶƚĞŶĂŶĐĞ�ƉůĂŶ�ƉƌŽǀŝĚĞƐ�ƐƵďƐƚĂŶƚŝĂů�ĐŽŵŵƵŶŝƚǇ�ƌĞŝŶǀĞƐƚŵĞŶƚ�ŝŶ�ƚŚĞ�ĂƌĞĂƐ�ŽĨ�
ƐƚƌĞĞƚƐ͕�ƚƌĂĨĨŝĐ�ƐǇƐƚĞŵ�ĂŶĚ�ƐƚŽƌŵǁĂƚĞƌ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ŵĂŝŶƚĞŶĂŶĐĞ͘�dŚŝƐ�ǇĞĂƌ͕�ĨƵŶĚŝŶŐ�ĨŽƌ�ƐƚƌĞĞƚ�
ĂŶĚ�ĐƵƌď�ƌĞƉĂŝƌ�ĂĐĐŽƵŶƚƐ�ĨŽƌ�Ψϭϲ͘ϵ�ŵŝůůŝŽŶ�ŽĨ�ƚŚĞ�ŵĂŝŶƚĞŶĂŶĐĞ�ďƵĚŐĞƚ͘�KƚŚĞƌ�ŶŽƚĂďůĞ�ŵĂŝŶƚĞŶĂŶĐĞ�
ŝƚĞŵƐ�ŝŶĐůƵĚĞ�ΨϮ͘ϭ�ŵŝůůŝŽŶ�ĨŽƌ�ƐƚŽƌŵǁĂƚĞƌ�ƌĞƉĂŝƌƐ�ĂŶĚ�Ψϭ�ŵŝůůŝŽŶ�ĨŽƌ�ƚƌĞĞ�ƌĞŵĞĚŝĂƚŝŽŶ�ĂŶĚ�
ƌĞƐƚŽƌĂƚŝŽŶ�ŝŶ��ŝƚǇ�ŽǁŶĞĚ�ƉĂƌŬƐ͘��
�
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x� �ƐƉŚĂůƚ�ZĞĐǇĐůĞƌ� ΨϭϵϬ͕ϬϬϬ�
�ƵƌŝŶŐ�ƚŚĞ�ǁŝŶƚĞƌƚŝŵĞ͕�ƚŚĞ��ŝƚǇ͛Ɛ�ƐƵƉƉůŝĞƌ�ŽĨ�ĂƐƉŚĂůƚ�͞ŚŽƚͲŵŝǆ͟�ŽŶůǇ�ŽƉĞƌĂƚĞƐ�ŝŶƚĞƌŵŝƚƚĞŶƚůǇ͘�dŚŝƐ�
ŚĂƐ�ůĞĚ�ƚŽ�ĚĞůĂǇƐ�ŝŶ�ƚŚĞ��ŝƚǇ͛Ɛ�ĂďŝůŝƚǇ�ƚŽ�ƉĂƚĐŚ�ƉŽƚŚŽůĞƐ�ĂŶĚ�ŚĂƐ�ƌĞĚƵĐĞĚ�ƚŚĞ�ĞĨĨĞĐƚŝǀĞŶĞƐƐ�ŽĨ�
ǁŝŶƚĞƌƚŝŵĞ�ƉŽƚŚŽůĞ�ƉĂƚĐŚĞƐ͘�dŚĞ�ĂĚĚŝƚŝŽŶ�ŽĨ�ĂŶ�ĂƐƉŚĂůƚ�ƌĞĐǇĐůĞƌ�ǁŝůů�ĂůůŽǁ�ƚŚĞ��ŝƚǇ�ƚŽ�ƉƌŽĚƵĐĞ�ŝƚƐ�
ŽǁŶ�ĂƐƉŚĂůƚ�͞ŚŽƚͲŵŝǆ͕͟�ĚĞĐƌĞĂƐĞ�ƉŽƚŚŽůĞ�ƉĂƚĐŚŝŶŐ�ƌĞƐƉŽŶƐĞ�ƚŝŵĞ�ĂŶĚ�ǁŝůů�ŝŵƉƌŽǀĞ�ƚŚĞ�ůŽŶŐͲƚĞƌŵ�
ǀŝĂďŝůŝƚǇ�ŽĨ�ƉŽƚŚŽůĞ�ƉĂƚĐŚĞƐ�ůĂŝĚ�ĚƵƌŝŶŐ�ƚŚĞ�ǁŝŶƚĞƌƚŝŵĞ͘��
�

x� WƵďůŝĐ�tŽƌŬƐ�dƌĂŝŶŝŶŐ�ĂŶĚ�^ĂĨĞƚǇ��ŽŽƌĚŝŶĂƚŽƌ� ΨϭϮϬ͕ϬϬϬ�
KŶĞ�ĨƵůůͲƚŝŵĞ�ĞŵƉůŽǇĞĞ�
dŚŝƐ�ƉŽƐŝƚŝŽŶ�ŝƐ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ĂĚŵŝŶŝƐƚĞƌŝŶŐ�ƚƌĂŝŶŝŶŐ�ĂŶĚ�ĞŶƐƵƌŝŶŐ�ĐŽŵƉůŝĂŶĐĞ�ĂĐƌŽƐƐ�ƚŚĞ�WƵďůŝĐ�
tŽƌŬƐ��ĞƉĂƌƚŵĞŶƚ͘�dŚŝƐ�ŵĞŵďĞƌ�ǁŝůů�ƐĞƌǀĞ�ĂƐ�ƚŚĞ�ůŝĂŝƐŽŶ�ďĞƚǁĞĞŶ�ƚŚĞ�,ƵŵĂŶ�ZĞƐŽƵƌĐĞƐ�^ĂĨĞƚǇ�Θ�
>ŽƐƐ��ŽŽƌĚŝŶĂƚŽƌ�ĂŶĚ�WƵďůŝĐ�tŽƌŬƐ�ŵĂŶĂŐĞŵĞŶƚ͘�
�

x� �ĚĚŝƚŝŽŶĂů�^ŶŽǁ�WůŽǁ�dƌƵĐŬ�ĂŶĚ��ƌŝǀĞƌͬ�ŶŐŝŶĞĞƌŝŶŐ�dĞĐŚŶŝĐŝĂŶ�� ΨϯϬϬ͕ϬϬϬ�
KŶĞ�ĨƵůůͲƚŝŵĞ�ĞŵƉůŽǇĞĞ�
dŚĞ�ϮϬϮϯ��ƵĚŐĞƚ�ŝŶĐůƵĚĞƐ�ŽŶĞ�ĂĚĚŝƚŝŽŶĂů�ƐŶŽǁ�ƉůŽǁ�ĂŶĚ�ĂŶ�ĞǆƚƌĂ�ƚĞĂŵ�ŵĞŵďĞƌ�ƚŽ�ƐƚĂĨĨ�ƚŚĞ�
ǀĞŚŝĐůĞ͘�dŚĞ�ĂĚĚŝƚŝŽŶ�ŽĨ�ĂŶ�ĞǆƚƌĂ�ǀĞŚŝĐůĞ�ĂŶĚ�ƚĞĂŵ�ŵĞŵďĞƌ�ǁŝůů�ŝŵƉƌŽǀĞ�ƚŚĞ�ŽƉĞƌĂƚŝŽŶĂů�ĞĨĨŝĐŝĞŶĐǇ�
ŽĨ�ƐŶŽǁ�ĂŶĚ�ŝĐĞ�ƌĞŵŽǀĂů�ĚƵƌŝŶŐ�ǁŝŶƚĞƌƚŝŵĞ͘�dŚĞ�ĞŶŐŝŶĞĞƌŝŶŐ�ƚĞĐŚŶŝĐŝĂŶ�ǁŝůů�ĂƐƐŝƐƚ�ƚŚĞ�ĂƐƐĞƚ�
ŵĂŶĂŐĞŵĞŶƚ�ĐŽŽƌĚŝŶĂƚŽƌ�ǁŝƚŚ�ŝŶƐƉĞĐƚŝŽŶƐ͕�ĂƐƐĞƚ�ŵĂŶĂŐĞŵĞŶƚ͕�ĂŶĚ�ŽƚŚĞƌ�ƌĞůĂƚĞĚ�ƚĂƐŬƐ�ĚƵƌŝŶŐ�
ŶŽŶͲǁŝŶƚĞƌ�ŵŽŶƚŚƐ͘��
�

x� �ŽŶƐƚƌƵĐƚŝŽŶ�/ŶƐƉĞĐƚŽƌ� ΨϭϬϬ͕ϬϬϬ�
KŶĞ�ĨƵůůͲƚŝŵĞ�ĞŵƉůŽǇĞĞ�
�Ɛ�ƚŚĞ�ƌĂƚĞ�ŽĨ�ŵĂũŽƌ�ĐĂƉŝƚĂů�ĂŶĚ�ŵĂŝŶƚĞŶĂŶĐĞ�ƉƌŽũĞĐƚƐ�ĐŽŶƚŝŶƵĞƐ�ƚŽ�ŐƌŽǁ͕�ƚŚĞ�ĂĚĚŝƚŝŽŶ�ŽĨ�ŽŶĞ�
ĐŽŶƐƚƌƵĐƚŝŽŶ�ŝŶƐƉĞĐƚŽƌ�ǁŝůů�ĂůůŽǁ�ĨŽƌ�ŵŽƌĞ�ƋƵĂůŝƚǇ�ĐŽŶƚƌŽů�ŽƉĞƌĂƚŝŽŶƐ�ƚŽ�ďĞ�ƉĞƌĨŽƌŵĞĚ�ďǇ��ŝƚǇ�ƐƚĂĨĨ͘�
dŚĞ�ĂĚĚŝƚŝŽŶ�ŽĨ�ĂŶ�ŝŶƐƉĞĐƚŽƌ�ǁŝůů�ĂůƐŽ�ƉƌŽǀŝĚĞ�ŽƉĞƌĂƚŝŽŶĂů�ƐĞƌǀŝĐĞƐ�ĐŽŵƉĂƌĞĚ�ƚŽ�ŽƵƚƐŽƵƌĐŝŶŐ�
ĐŽŶƐƚƌƵĐƚŝŽŶ�ŝŶƐƉĞĐƚŝŽŶ͘��

�

x� &ĂĐŝůŝƚŝĞƐ�DĂŶĂŐĞŵĞŶƚ� Ψϳϱ͕ϬϬϬ�
KŶĞ�ĨƵůůͲƚŝŵĞ�ĞŵƉůŽǇĞĞ�
dŚĞ�ϮϬϮϯ��ƵĚŐĞƚ�ŝŶĐůƵĚĞƐ�ƚŚĞ�ĂĚĚŝƚŝŽŶ�ŽĨ�ŽŶĞ�ĨĂĐŝůŝƚŝĞƐ�ŵĂŶĂŐĞŵĞŶƚ�ĞŵƉůŽǇĞĞ�ƚŽ�ƐƵƉƉŽƌƚ�
ŝŶĐƌĞĂƐĞĚ�ƐƋƵĂƌĞ�ĨŽŽƚĂŐĞ�ĚƵĞ�ƚŽ�ƚŚĞ�ĂĚĚŝƚŝŽŶ�ŽĨ�Ă�ĨŝƌĞ�ƐƚĂƚŝŽŶ͕�ĨůĞĞƚ�ŵĂŝŶƚĞŶĂŶĐĞ�ďƵŝůĚŝŶŐ�ĂŶĚ�
ĂƌďŽƌĞƚƵŵ�ǀŝƐŝƚŽƌƐ�ĐĞŶƚĞƌ�ŝŶ�ƌĞĐĞŶƚ�ǇĞĂƌƐ͘�

�
�

WZ/KZ/dz͗��Yh�>/dz�K&�>/&���
WZ�^�Zs/E'��KDDhE/dz�Yh�>/dz��E��>/s��/>/dz�

�

x� �ŶǀŝƌŽŶŵĞŶƚĂů�WƌŽŐƌĂŵƐ��ŽŽƌĚŝŶĂƚŽƌ� Ψϭϭϱ͕ϬϬϬ�
KŶĞ�ĨƵůůͲƚŝŵĞ�ĞŵƉůŽǇĞĞ�
dŚĞ�ĂĚĚŝƚŝŽŶ�ŽĨ�ĂŶ��ŶǀŝƌŽŶŵĞŶƚĂů��ŽŽƌĚŝŶĂƚŽƌ�ǁŝůů�ƉƌŽǀŝĚĞ�ĐƌŽƐƐ�ĚĞƉĂƌƚŵĞŶƚĂů�ŵĂŶĂŐĞŵĞŶƚ�ŽĨ�
ĞŶǀŝƌŽŶŵĞŶƚĂů�ŝŶŝƚŝĂƚŝǀĞƐ�ďǇ�ƚŚĞ��ŝƚǇ͕�ŝŶĐůƵĚŝŶŐ�ŵĂŶĂŐĞŵĞŶƚ�ŽĨ�ŐƌĂŶƚ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ͘�
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x� �ƵŝůĚŝŶŐ�^ĂĨĞƚǇ�^ƵƉĞƌǀŝƐŽƌ� ΨϭϮϱ͕ϬϬϬ�
KŶĞ�ĨƵůůͲƚŝŵĞ�ĞŵƉůŽǇĞĞ�
dŚĞ��ŝƚǇ͛Ɛ��ƵŝůĚŝŶŐ�^ĂĨĞƚǇ�ĚŝǀŝƐŝŽŶ�ŝƐ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ďƵŝůĚŝŶŐ�ĐŽŶƐƚƌƵĐƚŝŽŶ�ƉĞƌŵŝƚ�ƐĞƌǀŝĐĞƐ͕�ƉůĂŶ�
ƌĞǀŝĞǁ͕�ŝŶƐƉĞĐƚŝŽŶƐ͕�ĞŵĞƌŐĞŶĐǇ�ŵĂŶĂŐĞŵĞŶƚ͕�ĂŶĚ�ƌĞƐƉŽŶƐĞ�ƚŽ�ĐŝƚŝǌĞŶ�ƌĞƋƵĞƐƚƐ�ƌĞůĂƚĞĚ�ƚŽ�ďƵŝůĚŝŶŐ�
ĐŽŶƐƚƌƵĐƚŝŽŶ�ĂŶĚ�ƌĞŵŽĚĞůŝŶŐ͘���ĂƐĞĚ�ŽŶ�ǁŽƌŬůŽĂĚ͕�ĂŶ�ĂĚĚŝƚŝŽŶĂů�ƐƵƉĞƌǀŝƐŽƌǇ�ƉŽƐŝƚŝŽŶ�ŝƐ�ŝŶĐůƵĚĞĚ�ŝŶ�
ƚŚĞ�ϮϬϮϯ��ƵĚŐĞƚ͘�
�

WZ/KZ/dz͗��Yh�>/dz�K&�>/&���
WZKs/�/E'��y��>>�Ed�W�Z<^͕�Z��Z��d/KE��E���h>dhZ�>��D�E/d/�^��E��KWWKZdhE/d/�^�
�

x� &ŽƌĞƐƚƌǇ��ƌĞǁ�ĂŶĚ��ƋƵŝƉŵĞŶƚ� Ψϯϭϱ͕ϬϬϬ�
Ϯ�ĨƵůůͲƚŝŵĞ�ĞŵƉůŽǇĞĞƐ�
dŚĞ��ŝƚǇ͕�ĚĞƐŝŐŶĂƚĞĚ�ĂƐ�Ă�͞dƌĞĞ��ŝƚǇ�h^�͟�ŵĞŵďĞƌ�ĨŽƌ�ŵŽƌĞ�ƚŚĂŶ�ϰϬ�ǇĞĂƌƐ͕�ǁŝůů�ĞǆƉĂŶĚ�ŝƚƐ�ƚƌĞĞ�
ŵĂŝŶƚĞŶĂŶĐĞ�ĐĂƉĂďŝůŝƚŝĞƐ�ǁŝƚŚ�ƚŚĞ�ĂĚĚŝƚŝŽŶ�ŽĨ�Ă�ƐĞĐŽŶĚ�ĨŽƌĞƐƚƌǇ�ĐƌĞǁ͘�dŚĞ��ŝƚǇ�ĐƵƌƌĞŶƚůǇ�ŵĂŝŶƚĂŝŶƐ�
ĂƉƉƌŽǆŝŵĂƚĞůǇ�ϲϬ͕ϬϬϬ�ƚƌĞĞƐ�ǁŝƚŚ�ŽŶůǇ�ŽŶĞ�ĐƌĞǁ͘�dŚĞ�ϮϬϮϯ��ƵĚŐĞƚ�ŝŶĐůƵĚĞƐ�ƚŚĞ�ĂĚĚŝƚŝŽŶ�ŽĨ�ƚǁŽ��
ĞŵƉůŽǇĞĞƐ�;ΨϭϮϬ͕ϬϬϬͿ͕�ĂůŽŶŐ�ǁŝƚŚ�ƚŚĞ�ŶĞĐĞƐƐĂƌǇ�ĞƋƵŝƉŵĞŶƚ�ƚŽ�ŵĂŝŶƚĂŝŶ�ƚŚĞ�ĐŝƚǇ͛Ɛ�ƚƌĞĞ�ŝŶǀĞŶƚŽƌǇ�
;Ψϭϵϱ͕ϬϬϬͿ͘���

�

x� 'ŽůĨ�KƉĞƌĂƚŝŽŶĂů�&ƵŶĚŝŶŐ� ΨϯϭϬ͕ϬϬϬ�
KŶĞ�ĨƵůůͲƚŝŵĞ�ĞŵƉůŽǇĞĞ�
dŚĞ��ŝƚǇ͛Ɛ�ŐŽůĨ�ŽƉĞƌĂƚŝŽŶƐ�ĂƌĞ�ĨƵůůǇ�ƐƵƉƉŽƌƚĞĚ�ƚŚƌŽƵŐŚ�ƌĞǀĞŶƵĞƐ�ŐĞŶĞƌĂƚĞĚ�ƚŚƌŽƵŐŚ�'ŽůĨ�
ŽƉĞƌĂƚŝŽŶƐ͕�ŝŶĐůƵĚŝŶŐ�ĨŽŽĚ�ĂŶĚ�ďĞǀĞƌĂŐĞ�ƌĞǀĞŶƵĞƐ�ĂŶĚ�ŐƌĞĞŶ�ĨĞĞƐ͘��dŚĞ�ϮϬϮϯ��ƵĚŐĞƚ�ƉƌŽǀŝĚĞƐ�
ĂĚĚŝƚŝŽŶĂů�ĐŽŶƚƌĂĐƚƵĂů�ƌĞƐŽƵƌĐĞƐ�ŝŶ�ƚŚĞ�'ŽůĨ��ŽƵƌƐĞ�ĞŶƚĞƌƉƌŝƐĞ�ĨƵŶĚ�ĨŽƌ�ƚŚĞ�ƚŚŝƌĚͲƉĂƌƚǇ�
ŵĂŶĂŐĞŵĞŶƚ�ŽĨ�ŐŽůĨ�ŽƉĞƌĂƚŝŽŶƐ͘��dŚĞ�ďƵĚŐĞƚ�ĂůƐŽ�ƉƌŽǀŝĚĞƐ�ŽŶĞ�ĂĚĚŝƚŝŽŶ�ĨƵůůͲƚŝŵĞ�ĞŵƉůŽǇĞĞ�
ƌĞůĂƚĞĚ�ƚŽ�ŵĂŝŶƚĞŶĂŶĐĞ�ŽĨ�ƚŚĞ�ŐŽůĨ�ĐŽƵƌƐĞƐ͘�

�
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�ŝƚǇ�ŽĨ�KǀĞƌůĂŶĚ�WĂƌŬ�
KƌŐĂŶŝǌĂƚŝŽŶĂů��ŚĂƌƚ͕�ŝŶĐůƵĚŝŶŐ��ŽƐƚ��ĞŶƚĞƌ�EƵŵďĞƌƐ�

�

�ŝƚŝǌĞŶƐ

'ŽǀĞƌŶŝŶŐ��ŽĚǇ

�ŝƚǇ�DĂŶĂŐĞƌ
>Žƌŝ�>ƵƚŚĞƌ

ϭϮϭϬ�Ͳ �ŝƚǇ�DĂŶĂŐĞƌ
ϭϮϮϬ�Ͳ �ŽŵŵƵŶŝĐĂƚŝŽŶƐ

ϭϮϱϬ�Ͳ �ŵĞƌŐĞŶĐǇ�DĂŶĂŐĞŵĞŶƚ

WŽůŝĐĞ
�ŚŝĞĨ�&ƌĂŶŬ��ŽŶĐŚĞǌ

ϮϬϭϬ�Ͳ WŽůŝĐĞ��ĚŵŝŶŝƐƚƌĂƚŝŽŶ
ϮϭϭϬ�Ͳ dĂĐƚŝĐĂů�KƉĞƌĂƚŝŽŶƐ
ϮϮϭϬ�Ͳ ^ƉĞĐŝĂů�^ĞƌǀŝĐĞƐ

&ŝƌĞ
�ŚŝĞĨ��ƌǇĂŶ��ĞŚŶĞƌ

ϮϴϭϬ�Ͳ &ŝƌĞ��ĚŵŝŶŝƐƚƌĂƚŝŽŶ
ϮϴϮϬ�Ͳ KƉĞƌĂƚŝŽŶƐ
ϮϴϯϬ�Ͳ WƌĞǀĞŶƚŝŽŶ

ϮϴϰϬ�Ͳ ^ƵƉƉŽƌƚ�^ĞƌǀŝĐĞƐ
ϮϴϱϬ�Ͳ dƌĂŝŶŝŶŐ

ϮϴϲϬ�Ͳ &ŝƌĞ�dƌĂŝŶŝŶŐ��ĞŶƚĞƌ
ϮϴϳϬ�Ͳ DĞƌƌŝĂŵ��ŽŶƚƌĂĐƚ
ϮϴϴϬ�Ͳ Z&�ηϮ��ŽŶƚƌĂĐƚ

WƵďůŝĐ�tŽƌŬƐ
�ŝƌĞĐƚŽƌ�dŽŶǇ�,ŽĨŵĂŶŶ

ϯϬϭϬ�Ͳ Wt��ĚŵŝŶŝƐƚƌĂƚŝŽŶ
ϯϭϬϬ�Ͳ ^ƚƌĞĞƚ��ŶŐŝŶĞƌŝŶŐ

ϯϭϭϬͲ ^ƚŽƌŵǁĂƚĞƌ��ŶŐŝŶĞĞƌŝŶŐ
ϯϮϬϬ�Ͳ dƌĂĨĨŝĐ�^ĞƌǀŝĐĞƐ

ϯϮϭϬͲ dƌĂĨĨŝĐ�DĂŝŶƚĞŶĂŶĐĞ
ϯϯϬϬ�Ͳ ^ƚƌĞĞƚ�DĂŝŶƚĞŶĂŶĐĞ

ϯϯϭϬͲ ^ƚŽƌŵǁĂƚĞƌ�DĂŝŶƚĞŶĂŶĐĞ
ϯϰϭϬ�Ͳ &ůĞĞƚ�DĂŝŶƚĞŶĂŶĐĞ

WůĂŶŶŝŶŐ�Θ��ĞǀĞŽƉŵĞŶƚ
�ŝƌĞĐƚŽƌ�:ĂĐŬ�DĞƐƐĞƌ

ϲϬϭϬ�Ͳ WůĂŶŶŝŶŐ�Θ��Ğǀ͘�^ĞƌǀŝĐĞƐ
ϲϬϱϬ�Ͳ �ŽŵŵƵŶŝƚǇ�^ĞƌǀŝĐĞƐ

ϲϬϴϬ�Ͳ �ƵŝůĚŝŶŐ�^ĂĨĞƚǇ
ϲϭϱϬ�Ͳ �ŶŐŝŶĞĞƌŝŶŐ�^ĞƌǀŝĐĞƐ
ϲϮϬϬ�Ͳ ^ƚƌĂƚĞŐŝĐ�WůĂŶŶŝŶŐ

�ĞƉƵƚǇ��ŝƚǇ�DĂŶĂŐĞƌ
<ƌŝƐƚǇ�^ƚĂůůŝŶŐƐ

/ŶĨŽƌŵĂƚŝŽŶ�dĞĐŚŶŽůŽŐǇ
�ŝƌĞĐƚŽƌ�dŽŶǇ�^ĂŐĞ

ϭϮϯϬ�Ͳ /ŶĨŽƌŵĂƚŝŽŶ�dĞĐŚŶŽůŽŐǇ
ϭϮϳϬ�Ͳ &ĂĐŝůŝƚŝĞƐ�DĂŶĂŐĞŵĞŶƚ

,ƵŵĂŶ�ZĞƐŽƵƌĐĞƐ
�ŝƌĞĐƚŽƌ�dŚŽŵĂƐ��ůĞĚƐŽĞ
ϭϵϭϬ�Ͳ ,ƵŵĂŶ�ZĞƐŽƵƌĐĞƐ

ϭϵϮϬ�Ͳ WĂǇƌŽůů�Θ�ZĞƚŝƌĞŵĞŶƚ�WůĂŶƐ

&ŝŶĂŶĐĞ�Θ��ĚŵŝŶŝƐƚƌĂƚŝŽŶ
�ŝƌĞĐƚŽƌ�'ĞŶĂ�DĐ�ŽŶĂůĚ

ϭϱϮϬ�Ͳ &ŝŶĂŶĐĞ���������������������������������
ϭϱϯϬͲ�ŝƚǇ��ůĞƌŬ

�ƐƐŝƐƚĂŶƚ��ŝƚǇ�DĂŶĂŐĞƌ
<ĂƚĞ�'ƵŶũĂ

WĂƌŬƐ�Θ�ZĞĐƌĞĂƚŝŽŶ
�ŝƌĞĐƚŽƌ�:ĞƌŵĞů�^ƚĞǀĞŶƐ

ϱϬϭϬ�Ͳ WĂƌŬƐ�Θ�ZĞĐ��ĚŵŝƐƚƌĂƚŝŽŶ
ϱϭϮϬ�Ͳ WĂƌŬƐ�Θ��&ŽƌĞƐƚƌǇ

ϱϭϱϬ�Ͳ �ƌďŽƌĞƚƵŵ�
ϱϮϬϬ�Ͳ >ĞŝƐƵƌĞ�^ĞƌǀŝĐĞƐ

ϱϮϭϬ�Ͳ DĂƚƚ�ZŽƐƐ��ŽŵŵƵŶŝƚǇ��ĞŶƚĞƌ
ϱϮϮϬͲ dŽŵĂŚĂǁŬ�ZŝĚŐĞ��ŽŵŵƵŶŝƚǇ��ĞŶƚĞƌ

ϱϯϭϬ�Ͳ &ĂƌŵƐƚĞĂĚ
ϱϯϮϬ�Ͳ ^ƚ͘��ŶĚƌĞǁƐ�'ŽůĨ
ϱϯϯϬ�Ͳ ^ŬǇĞƐͬ>ĂĚǇ�'ŽůĨ

ϱϰϬϬ�Ͳ �ƋƵĂƚŝĐƐ
ϱϱϬϬ�Ͳ ^ŽĐĐĞƌ

>Ăǁ
�ŝƌĞĐƚŽƌ�dĂŵŵǇ�KǁĞŶƐ
ϭϰϭϬ�Ͳ >Ăǁ��ĞƉĂƌƚŵĞŶƚ

DƵŶŝĐŝƉĂů��ŽƵƌƚ
�ĚŵŝŶŝƐƚƌĂƚŽƌ�DĂƌǇ�DŽƐƐ
ϭϯϭϬͲ DƵŶŝĐŝƉĂů��ŽƵƌƚ
ϭϯϮϬ�Ͳ �ŽƵƌƚ�^ĞƌǀŝĐĞƐ
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�/dz�K&�Ks�Z>�E��W�Z<

�/s/^/KE�;�K^d���Ed�ZͿ��z�'K�>��Z��

&ŝŶĂŶĐĞ�Θ��ĚŵŝŶŝƐƚƌĂƚŝŽŶ WƵďůŝĐ�^ĂĨĞƚǇ

;ϭϬϬϬΖƐͿ ;ϮϬϬϬΖƐͿ

DĂǇŽƌ�Θ��ŽƵŶĐŝů WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ

ϭϭϭϬ DĂǇŽƌ�Θ��ŽƵŶĐŝů ϮϬϭϬ WŽůŝĐĞ��ĚŵŝŶŝƐƚƌĂƚŝŽŶ

ϮϭϭϬ dĂĐƚŝĐĂů�KƉĞƌĂƚŝŽŶƐ��ƵƌĞĂƵ

�ŝƚǇ�DĂŶĂŐĞƌΖƐ�KĨĨŝĐĞ ϮϮϭϬ ^ƉĞĐŝĂů�^ĞƌǀŝĐĞƐ��ƵƌĞĂƵ

ϭϮϭϬ �ŝƚǇ�DĂŶĂŐĞƌΖƐ�KĨĨŝĐĞ

ϭϮϮϬ �ŽŵŵƵŶŝĐĂƚŝŽŶƐ��ŝǀŝƐŝŽŶ

ϭϮϱϬ �ŵĞƌŐĞŶĐǇ�DĂŶĂŐĞŵĞŶƚ

&ŝƌĞ��ĞƉĂƌƚŵĞŶƚ

/ŶĨŽƌŵĂƚŝŽŶ�dĞĐŚŶŽůŽŐǇ ϮϴϭϬ &ŝƌĞ��ĚŵŝŶŝƐƚƌĂƚŝŽŶ

ϭϮϯϬ /ŶĨŽƌŵĂƚŝŽŶ�dĞĐŚŶŽůŽŐǇ ϮϴϮϬ KƉĞƌĂƚŝŽŶƐ

ϭϮϳϬ &ĂĐŝůŝƚŝĞƐ�DĂŶĂŐĞŵĞŶƚ�Θ�KƉĞƌĂƚŝŽŶƐ ϮϴϯϬ WƌĞǀĞŶƚŝŽŶ

ϮϴϰϬ ^ƵƉƉŽƌƚ�^ĞƌǀŝĐĞƐ

DƵŶŝĐŝƉĂů��ŽƵƌƚ ϮϴϱϬ dƌĂŝŶŝŶŐ

ϭϯϭϬ DƵŶŝĐŝƉĂů��ŽƵƌƚ� ϮϴϲϬ &ŝƌĞ�dƌĂŝŶŝŶŐ��ĞŶƚĞƌ

ϭϯϮϬ �ŽƵƌƚ�^ĞƌǀŝĐĞƐ ϮϴϳϬ DĞƌƌŝĂŵ�&ŝƌĞ��ŽŶƚƌĂĐƚ

ϮϴϴϬ ZƵƌĂů�&ŝƌĞ��ŝƐƚƌŝĐƚ�ηϮ��ŽŶƚƌĂĐƚ

>Ăǁ

ϭϰϭϬ >Ăǁ�

&ŝŶĂŶĐĞ�Θ��ĚŵŝŶŝƐƚƌĂƚŝŽŶ

ϭϱϮϬ &ŝŶĂŶĐĞ�

ϭϱϯϬ �ŝƚǇ��ůĞƌŬ

,ƵŵĂŶ�ZĞƐŽƵƌĐĞƐ

ϭϵϭϬ ,ƵŵĂŶ�ZĞƐŽƵƌĐĞƐ

ϭϵϮϬ WĂǇƌŽůůͬZĞƚŝƌĞŵĞŶƚ�WůĂŶƐͬ,Z/^

WƵďůŝĐ�tŽƌŬƐ �ŽŵŵƵŶŝƚǇ��ĞǀĞůŽƉŵĞŶƚ

;ϯϬϬϬΖƐͿ ;ϱϬϬϬΖƐ�Θ�ϲϬϬϬΖƐͿ

WƵďůŝĐ�tŽƌŬƐ WĂƌŬƐ�Θ�ZĞĐƌĞĂƚŝŽŶ

ϯϬϭϬ WƵďůŝĐ�tŽƌŬƐ��ĚŵŝŶŝƐƚƌĂƚŝŽŶ ϱϭϮϬ WĂƌŬƐ�Θ�&ŽƌĞƐƚƌǇ

ϯϭϬϬ ^ƚƌĞĞƚ��ŶŐŝŶĞĞƌŝŶŐ�Θ��ŽŶƐƚƌƵĐƚŝŽŶ ϱϭϱϬ �ƌďŽƌĞƚƵŵ��ŽƚĂŶŝĐĂů�'ĂƌĚĞŶƐ

ϯϭϭϬ ^ƚŽƌŵǁĂƚĞƌ��ŶŐŝŶĞĞƌŝŶŐ ϱϮϬϬ >ĞŝƐƵƌĞ�^ĞƌǀŝĐĞƐ

ϯϮϬϬ dƌĂĨĨŝĐ�^ĞƌǀŝĐĞƐ��ŝǀŝƐŝŽŶ ϱϮϭϬ DĂƚƚ�ZŽƐƐ��ŽŵŵƵŶŝƚǇ��ĞŶƚĞƌ

ϯϮϭϬ dƌĂĨĨŝĐ�DĂŝŶƚĞŶĂŶĐĞ ϱϮϮϬ dŽŵĂŚĂǁŬ�ZŝĚŐĞƚ��ŽŵŵƵŶŝƚǇ��ĞŶƚĞƌ

ϯϯϬϬ ^ƚƌĞĞƚ�DĂŝŶƚĞŶĂŶĐĞ ϱϯϬϬ 'ŽůĨ��ŽƵƌƐĞƐ

ϯϯϭϬ ^ƚŽƌŵǁĂƚĞƌ�DĂŝŶƚĞŶĂŶĐĞ ϱϯϭϬ �ĞĂŶŶĂ�ZŽƐĞ��ŚŝůĚƌĞŶΖƐ�&ĂƌŵƐƚĞĂĚ

ϯϰϭϬ &ůĞĞƚ�DĂŝŶƚĞŶĂŶĐĞ ϱϯϮϬ ^ƚ͘��ŶĚƌĞǁƐ�'ŽůĨ��ŽƵƌƐĞ�DĂŝŶƚĞŶĂŶĐĞ

ϱϯϯϬ ^ǇŬĞƐͬ>ĂĚǇ�'ŽůĨ��ŽƵƌƐĞ�DĂŝŶƚĞŶĂŶĐĞ

ϱϰϬϬ �ƋƵĂƚŝĐƐ

ϱϱϬϬ ^ŽĐĐĞƌ��ŽŵƉůĞǆ

WůĂŶŶŝŶŐ�Θ��ĞǀĞůŽƉŵĞŶƚ�^ĞƌǀŝĐĞƐ

ϲϬϭϬ WůĂŶŶŝŶŐ�Θ��ĞǀĞůŽƉŵĞŶƚ�^ĞƌǀŝĐĞƐ

ϲϬϱϬ �ŽŵŵƵŶŝƚǇ�WůĂŶŶŝŶŐ

ϲϬϴϬ �ƵŝůĚŝŶŐ�^ĂĨĞƚǇ

ϲϭϱϬ �ŶŐŝŶĞĞƌŝŶŐ�^ĞƌǀŝĐĞƐ

ϲϮϬϬ ^ƚƌĂƚĞŐŝĐ�WůĂŶŶŝŶŐ
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�/dz�K&�Ks�Z>�E��W�Z<

'K�>��Z���W�Z^KEE�>�^�,��h>���z��K^d���Ed�Z

�z�&h>>�d/D���Yh/s�>�Ed�;&d�Ϳ

W�Z^KEE�>�^hDD�Zz��z�'K�>��Z��

�>>�&hE�^
'ŽĂů��ƌĞĂ &d WdΎ &d WdΎ &d WdΎ &d WdΎ &d WdΎ

��&ŝŶĂŶĐĞ͕��ĚŵŝŶŝƐƚƌĂƚŝŽŶ�Θ��ĐŽŶ͘��Ğǀ͘ ϭϰϭ ϲ͘ϰϵ ϭϰϳ ϲ͘ϱϮ ϰ Ϭ͘ϬϬ ϱ Ϭ͘ϬϬ ϭϱϲ ϲ͘Ϭϱ

��WƵďůŝĐ�^ĂĨĞƚǇ ϱϮϰ ϲ͘ϵϮ ϱϳϳ ϳ͘ϰϬ Ϭ Ϭ͘ϬϬ ϭ ϯ͘Ϯϱ ϱϳϴ ϭϬ͘ϲϱ

��WƵďůŝĐ�tŽƌŬƐ ϭϰϱ Ϯ͘ϴϯ ϭϰϳ ϭ͘ϴϲ Ϭ Ϭ͘ϬϬ ϯ Ϭ͘ϬϬ ϭϱϬ ϭ͘ϴϲ

���ŽŵŵƵŶŝƚǇ��ĞǀĞůŽƉŵĞŶƚ ϭϰϳ ϭϯϯ͘Ϭϴ ϭϱϱ ϭϯϴ͘ϳϰ Ϭ Ͳϭ͘ϬϬ ϯ Ϭ͘ϴϱ ϭϱϴ ϭϯϳ͘ϳϯ

dKd�> ϵϱϳ ϭϰϵ͘ϯϮ ϭ͕ϬϮϲ ϭϱϰ͘ϱϮ ϰ Ͳϭ ϭϮ ϰ͘ϭ ϭ͕ϬϰϮ ϭϱϲ͘Ϯϵ

W�Z^KEE�>�^hDD�Zz��z���W�ZdD�Ed

�>>�&hE�^
&d WdΎ &d WdΎ &d WdΎ &d WdΎ &d WdΎ

DĂǇŽƌ�ĂŶĚ��ŽƵŶĐŝů ϭϯ Ϭ͘ϬϬ ϭϯ Ϭ͘ϬϬ Ϭ Ϭ͘ϬϬ Ϭ Ϭ͘ϬϬ ϭϯ Ϭ͘ϬϬ

�ŝƚǇ�DĂŶĂŐĞƌΖƐ�KĨĨŝĐĞͬ�ŽŵŵƵŶŝĐĂƚŝŽŶƐ ϭϬ Ϭ͘ϵϱ ϭϭ Ϭ͘ϵϱ ϯ Ϭ͘ϬϬ ϭ Ϭ͘ϬϬ ϭϱ Ϭ͘ϰϴ

/ŶĨŽƌŵĂƚŝŽŶ�dĞĐŚŶŽůŽŐǇ ϰϯ Ϭ͘ϱϬ ϰϴ Ϭ͘ϱϬ ϭ Ϭ͘ϬϬ ϰ Ϭ͘ϬϬ ϱϯ Ϭ͘ϱϬ

DƵŶŝĐŝƉĂů��ŽƵƌƚ Ϯϳ ϭ͘ϯϰ Ϯϳ ϭ͘ϯϰ Ϭ Ϭ͘ϬϬ Ϭ Ϭ͘ϬϬ Ϯϳ ϭ͘ϯϰ

>Ăǁ ϭϯ ϭ͘ϬϬ ϭϯ ϭ͘Ϭϯ Ϭ Ϭ͘ϬϬ Ϭ Ϭ͘ϬϬ ϭϯ ϭ͘Ϭϯ

&ŝŶĂŶĐĞ͕��ƵĚŐĞƚ�ĂŶĚ��ĚŵŝŶŝƐƚƌĂƚŝŽŶ ϭϵ ϭ͘ϲϬ ϭϵ ϭ͘ϲϬ Ϭ Ϭ͘ϬϬ Ϭ Ϭ͘ϬϬ ϭϵ ϭ͘ϲϬ

,ƵŵĂŶ�ZĞƐŽƵƌĐĞƐ ϭϲ ϭ͘ϭϬ ϭϲ ϭ͘ϭϬ Ϭ Ϭ͘ϬϬ Ϭ Ϭ͘ϬϬ ϭϲ ϭ͘ϭϬ

WŽůŝĐĞ ϯϯϯ ϲ͘ϭϳ ϯϱϵ ϲ͘ϲϱ Ϭ Ϭ͘ϬϬ ϭ ϯ͘Ϯϱ ϯϲϬ ϵ͘ϵϬ

&ŝƌĞ ϭϵϭ Ϭ͘ϳϱ Ϯϭϴ Ϭ͘ϳϱ Ϭ Ϭ͘ϬϬ Ϭ Ϭ͘ϬϬ Ϯϭϴ Ϭ͘ϳϱ

WƵďůŝĐ�tŽƌŬƐ ϭϰϱ Ϯ͘ϴϯ ϭϰϳ ϭ͘ϴϲ Ϭ Ϭ͘ϬϬ ϯ Ϭ͘ϬϬ ϭϱϬ ϭ͘ϴϲ

WĂƌŬƐ�ĂŶĚ�ZĞĐƌĞĂƚŝŽŶ ϳϯ ϭϯϬ͘ϴϯ ϴϬ ϭϯϳ͘ϭϰ Ϭ Ͳϭ͘ϬϬ ϯ Ϭ͘ϬϬ ϴϯ ϭϯϱ͘Ϯϴ

WůĂŶŶŝŶŐ�ĂŶĚ��ĞǀĞůŽƉŵĞŶƚ�^ĞƌǀŝĐĞƐ ϳϰ Ϯ͘Ϯϱ ϳϱ ϭ͘ϲϬ Ϭ Ϭ͘ϬϬ Ϭ Ϭ͘ϴϱ ϳϱ Ϯ͘ϰϱ

dKd�> ϵϱϳ ϭϰϵ͘ϯϮ ϭ͕ϬϮϲ ϭϱϰ͘ϱϮ ϰ Ͳϭ͘ϬϬ ϭϮ ϰ͘ϭϬ ϭ͕ϬϰϮ ϭϱϲ͘Ϯϵ

W�Z^KEE�>�^�,��h>���z��K^d���Ed�Z

'�E�Z�>�&hE� 'ĞŶĞƌĂů 'ĞŶĞƌĂů 'ĞŶĞƌĂů 'ĞŶĞƌĂů 'ĞŶĞƌĂů

&ƵŶĚ &ƵŶĚ &ƵŶĚ &ƵŶĚ &ƵŶĚ
'ŽĂů��ƌĞĂͬ�ŽƐƚ��ĞŶƚĞƌ &d WdΎ &d WdΎ &d WdΎ &d WdΎ &d WdΎ

&/E�E����E����D/E/^dZ�d/KE�'K�>��Z��

�ŝƚǇ�DĂŶĂŐĞƌΖƐ�KĨĨŝĐĞ

DĂǇŽƌ�ĂŶĚ��ŽƵŶĐŝů ϭϯ Ϭ͘ϬϬ ϭϯ Ϭ͘ϬϬ ϭϯ Ϭ͘ϬϬ

�ŝƚǇ�DĂŶĂŐĞƌ ϱ Ϭ͘ϬϬ ϱ Ϭ͘ϬϬ ϭ
ϭ

ϭ
ϵ

ϳ Ϭ͘ϰϴ

�ŽŵŵƵŶŝĐĂƚŝŽŶƐ ϰ Ϭ͘ϵϱ ϱ Ϭ͘ϵϱ ϭ Ϯ ϲ Ϭ͘ϬϬ

�ŵĞƌŐĞŶĐǇ�DĂŶĂŐĞŵĞŶƚ ϭ Ϭ͘ϬϬ ϭ Ϭ͘ϬϬ ϭ ϯ Ϯ Ϭ͘ϬϬ

�ŝƚǇ�DĂŶĂŐĞƌΖƐ�KĨĨŝĐĞ Ϯϯ Ϭ͘ϵϱ Ϯϰ Ϭ͘ϵϱ ϯ Ϭ͘ϬϬ ϭ Ϭ͘ϬϬ Ϯϴ Ϭ͘ϰϴ

/ŶĨŽƌŵĂƚŝŽŶ�dĞĐŚŶŽůŽŐǇ

/ŶĨŽƌŵĂƚŝŽŶ�dĞĐŚŶŽůŽŐǇ ϯϭ Ϭ͘ϯϰ ϯϰ Ϭ͘ϯϰ ϭ ϰ ϯ ϭϬ ϯϴ Ϭ͘ϯϰ

&ĂĐŝůŝƚŝĞƐ�DĂŶĂŐĞŵĞŶƚ ϭϮ Ϭ͘ϭϲ ϭϰ Ϭ͘ϭϲ ϭ
ϭϭ

ϭϱ Ϭ͘ϭϲ

/ŶĨŽƌŵĂƚŝŽŶ�dĞĐŚŶŽůŽŐǇ ϰϯ Ϭ͘ϱϬ ϰϴ Ϭ͘ϱϬ ϭ Ϭ͘ϬϬ ϰ Ϭ͘ϬϬ ϱϯ Ϭ͘ϱϬ

DƵŶŝĐŝƉĂů��ŽƵƌƚ

DƵŶŝĐŝƉĂů��ŽƵƌƚ ϮϬ ϭ͘ϯϰ ϮϬ ϭ͘ϯϰ ϮϬ ϭ͘ϯϰ

�ŽƵƌƚ�^ĞƌǀŝĐĞƐ ϲ Ϭ͘ϬϬ ϲ Ϭ͘ϬϬ ϲ Ϭ͘ϬϬ

DƵŶŝĐŝƉĂů��ŽƵƌƚ Ϯϲ ϭ͘ϯϰ Ϯϲ ϭ͘ϯϰ Ϭ Ϭ͘ϬϬ Ϭ Ϭ͘ϬϬ Ϯϲ ϭ͘ϯϰ

>Ăǁ

>Ăǁ ϭϯ ϭ͘ϬϬ ϭϯ ϭ͘Ϭϯ ϭϯ ϭ͘Ϭϯ

>Ăǁ ϭϯ ϭ͘ϬϬ ϭϯ ϭ͘Ϭϯ Ϭ Ϭ͘ϬϬ Ϭ Ϭ͘ϬϬ ϭϯ ϭ͘Ϭϯ

ϮϬϮϮ��ƵĚŐĞƚ

ϮϬϮϮ��ƵĚŐĞƚ

ϮϬϮϮ��ƵĚŐĞƚ

ϮϬϮϭ��ƵĚŐĞƚ

ϮϬϮϭ��ƵĚŐĞƚ

ϮϬϮϭ��ƵĚŐĞƚ

�ŚĂŶŐĞƐ�ƐŝŶĐĞ�

ϮϬϮϮ��ƵĚŐĞƚ

�ŚĂŶŐĞƐ�ĨŽƌ�ϮϬϮϯ�

�ƵĚŐĞƚ ϮϬϮϯ��ƵĚŐĞƚ

�ŚĂŶŐĞƐ�ƐŝŶĐĞ�

ϮϬϮϮ��ƵĚŐĞƚ

�ŚĂŶŐĞƐ�ĨŽƌ�ϮϬϮϯ�

�ƵĚŐĞƚ ϮϬϮϯ��ƵĚŐĞƚ

�ŚĂŶŐĞƐ�ƐŝŶĐĞ�

ϮϬϮϮ��ƵĚŐĞƚ

�ŚĂŶŐĞƐ�ĨŽƌ�ϮϬϮϯ�

�ƵĚŐĞƚ ϮϬϮϯ��ƵĚŐĞƚ
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W�Z^KEE�>�^�,��h>���z�&d�͕��KEd/Eh��

'�E�Z�>�&hE� 'ĞŶĞƌĂů 'ĞŶĞƌĂů 'ĞŶĞƌĂů 'ĞŶĞƌĂů 'ĞŶĞƌĂů

&ƵŶĚ &ƵŶĚ &ƵŶĚ &ƵŶĚ &ƵŶĚ
'ŽĂů��ƌĞĂͬ�ŽƐƚ��ĞŶƚĞƌ &d WdΎ &d WdΎ &d WdΎ &d WdΎ &d WdΎ

&ŝŶĂŶĐĞ͕��ƵĚŐĞƚ�ĂŶĚ��ĚŵŝŶ͘

&ŝŶĂŶĐĞ�ĂŶĚ��ĐĐŽƵŶƚŝŶŐ ϭϮ ϭ͘ϲϬ ϭϮ ϭ͘ϲϬ ϭϮ ϭ͘ϲϬ

�ŝƚǇ��ůĞƌŬ ϳ Ϭ͘ϬϬ ϳ Ϭ͘ϬϬ ϳ Ϭ͘ϬϬ

&ŝŶĂŶĐĞ͕��ƵĚŐĞƚ�ĂŶĚ��ĚŵŝŶ͘ ϭϵ ϭ͘ϲϬ ϭϵ ϭ͘ϲϬ Ϭ Ϭ͘ϬϬ Ϭ Ϭ͘ϬϬ ϭϵ ϭ͘ϲϬ

,ƵŵĂŶ�ZĞƐŽƵƌĐĞƐ

,ƵŵĂŶ�ZĞƐŽƵƌĐĞƐ ϭϮ ϭ͘ϭϬ ϭϮ ϭ͘ϭϬ ϭϮ ϭ͘ϭϬ

WĂǇƌŽůů ϰ Ϭ͘ϬϬ ϰ Ϭ͘ϬϬ ϰ Ϭ͘ϬϬ

,ƵŵĂŶ�ZĞƐŽƵƌĐĞ ϭϲ ϭ͘ϭϬ ϭϲ ϭ͘ϭϬ Ϭ Ϭ͘ϬϬ Ϭ Ϭ͘ϬϬ ϭϲ ϭ͘ϭϬ

&/E�E����E����D/E/^dZ�d/KE ϭϰϬ ϲ͘ϰϵ ϭϰϲ ϲ͘ϱϮ ϰ Ϭ ϱ Ϭ ϭϱϱ ϲ͘Ϭϱ

Wh�>/��^�&�dz�'K�>��Z��

WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ

WŽůŝĐĞ��ĚŵŝŶŝƐƚƌĂƚŝŽŶ ϱ Ϭ͘ϬϬ ϱ Ϭ͘ϬϬ ϱ Ϭ͘ϬϬ

dĂĐƚŝĐĂů�KƉĞƌĂƚŝŽŶƐ��ƵƌĞĂƵ ϭϵϳ ϰ͘ϱϲ Ϯϭϳ ϱ͘Ϭϰ Ͳϲ ϱ͕�ϲ Ϯϭϭ ϱ͘Ϭϰ

^ƉĞĐŝĂů�^ĞƌǀŝĐĞƐ��ƵƌĞĂƵ ϭϯϬ ϭ͘ϲϭ ϭϯϲ ϭ͘ϲϭ ϳ ϲ ϭ ϭϮ ϯ͘Ϯϱ ϭϮ ϭϰϰ ϰ͘ϴϲ

WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ ϯϯϮ ϲ͘ϭϳ ϯϱϴ ϲ͘ϲϱ ϭ Ϭ͘ϬϬ ϭ ϯ͘Ϯϱ ϯϲϬ ϵ͘ϵϬ

&ŝƌĞ��ĞƉĂƌƚŵĞŶƚΎΎ

&ŝƌĞ��ĚŵŝŶŝƐƚƌĂƚŝŽŶ ϵ Ϭ͘ϬϬ ϵ Ϭ͘ϬϬ ϵ Ϭ͘ϬϬ

&ŝƌĞ�KƉĞƌĂƚŝŽŶƐ ϭϰϲ Ϭ͘ϬϬ ϭϱϭ Ϭ͘ϬϬ ϭϱϭ Ϭ͘ϬϬ

&ŝƌĞ��WƌĞǀĞŶƚŝŽŶ ϳ Ϭ͘ϬϬ ϳ Ϭ͘ϬϬ ϳ Ϭ͘ϬϬ

&ŝƌĞ�^ƵƉƉŽƌƚ�^ĞƌǀŝĐĞƐ ϭ Ϭ͘ϳϱ ϭ Ϭ͘ϳϱ ϭ Ϭ͘ϳϱ

&ŝƌĞ�dƌĂŝŶŝŶŐ ϳ Ϭ͘ϬϬ ϳ Ϭ͘ϬϬ ϳ Ϭ͘ϬϬ

DĞƌƌŝĂŵ�&ŝƌĞ��ŽŶƚƌĂĐƚ Ϯϭ Ϭ͘ϬϬ Ϯϭ Ϭ͘ϬϬ Ϯϭ Ϭ͘ϬϬ

ZƵƌĂů�&ŝƌĞ��ŝƐƚƌŝĐƚ�ηϮ��ŽŶƚƌĂĐƚ Ϭ Ϭ͘ϬϬ ϮϮ Ϭ͘ϬϬ ϮϮ Ϭ͘ϬϬ

&ŝƌĞ��ĞƉĂƌƚŵĞŶƚ ϭϵϭ Ϭ͘ϳϱ Ϯϭϴ Ϭ͘ϳϱ Ϭ Ϭ͘ϬϬ Ϭ Ϭ͘ϬϬ Ϯϭϴ Ϭ͘ϳϱ

Wh�>/��^�&�dz ϱϮϯ ϲ͘ϵϮ ϱϳϲ ϳ͘ϰϬ ϭ Ϭ͘ϬϬ ϭ ϯ͘Ϯϱ ϱϳϴ ϭϬ͘ϲϱ

Wh�>/��tKZ<^�'K�>��Z��

WƵďůŝĐ�tŽƌŬƐ��ĞƉĂƌƚŵĞŶƚ

WƵďůŝĐ�tŽƌŬƐ��ĚŵŝŶŝƐƚƌĂƚŝŽŶ ϳ Ϭ͘ϬϬ ϳ Ϭ͘ϬϬ ϳ Ϭ͘ϬϬ

^ƚƌĞĞƚ��ŶŐŝŶĞĞƌŝŶŐ Ϯϲ Ϯ͘ϯϳ Ϯϲ ϭ͘ϰϬ ϭ
ϭϯ

Ϯϳ ϭ͘ϰϬ

dƌĂĨĨŝĐ�^ĞƌǀŝĐĞƐ ϭϰ Ϭ͘ϬϬ ϭϰ Ϭ͘ϬϬ ϭϰ Ϭ͘ϬϬ

dƌĂĨĨŝĐ�DĂŝŶƚĞŶĂŶĐĞ ϭϳ Ϭ͘ϬϬ ϭϳ Ϭ͘ϬϬ ϭϳ Ϭ͘ϬϬ

^ƚƌĞĞƚ�DĂŝŶƚĞŶĂŶĐĞ ϯϵ Ϭ͘ϬϬ ϯϵ Ϭ͘ϬϬ Ϯ
ϭϰ

ϰϭ Ϭ͘ϬϬ

&ůĞĞƚ�DĂŝŶƚĞŶĂŶĐĞ ϭϭ Ϭ͘ϬϬ ϭϯ Ϭ͘ϬϬ ϭϯ Ϭ͘ϬϬ

WƵďůŝĐ�tŽƌŬƐ ϭϭϰ Ϯ͘ϯϳ ϭϭϲ ϭ͘ϰϬ Ϭ Ϭ͘ϬϬ ϯ Ϭ͘ϬϬ ϭϭϵ ϭ͘ϰϬ

Wh�>/��tKZ<^ ϭϭϰ Ϯ͘ϯϳ ϭϭϲ ϭ͘ϰϬ Ϭ Ϭ͘ϬϬ ϯ Ϭ͘ϬϬ ϭϭϵ ϭ͘ϰϬ

�KDDhE/dz���s�>KWD�Ed�'K�>��Z��

WĂƌŬƐ�ĂŶĚ�ZĞĐƌĞĂƚŝŽŶ

WĂƌŬƐ�ĂŶĚ�ZĞĐƌĞĂƚŝŽŶ��ĚŵŝŶ͘ ϳ Ϭ͘ϴϳ ϵ Ϭ͘ϴϳ Ϭ
Ϯ͕�ϳ

ϵ Ϭ͘ϬϬ

WĂƌŬƐ�ĂŶĚ�&ŽƌĞƐƚƌǇ Ϯϴ ϰ͘Ϯϯ ϯϬ ϯ͘ϯϲ Ϯ ϭϱ ϯϮ ϯ͘ϯϲ

�ƌďŽƌĞƚƵŵ ϲ ϭϬ͘ϴϴ ϵ ϭϴ͘Ϭϲ Ϭ ϳ͕ϴ Ͳϭ͘ϬϬ ϴ ϵ ϭϳ͘Ϭϲ

>ĞŝƐƵƌĞ�^ĞƌǀŝĐĞƐ Ϯ Ϯ͘Ϭϭ Ϯ Ϯ͘Ϭϭ Ϯ Ϯ͘Ϭϭ

�ŽŵŵƵŶŝƚǇ��ĞŶƚĞƌƐ ϰ ϰϰ͘ϯϲ ϰ ϰϰ͘ϯϲ ϰ ϰϰ͘ϯϲ

&ĂƌŵƐƚĞĂĚ ϭϭ ϮϮ͘ϮϬ ϭϭ ϮϮ͘ϮϬ ϭϭ ϮϮ͘ϮϬ

�ƋƵĂƚŝĐƐ ϭ ϯϬ͘ϳϬ ϭ ϯϬ͘ϳϬ ϭ ϯϬ͘ϳϬ

WĂƌŬƐ�ĂŶĚ�ZĞĐƌĞĂƚŝŽŶ ϱϵ ϭϭϱ͘Ϯϱ ϲϲ ϭϮϭ͘ϱϲ Ϭ Ͳϭ͘ϬϬ Ϯ Ϭ͘ϬϬ ϲϴ ϭϭϵ͘ϲϵ

ϮϬϮϮ��ƵĚŐĞƚϮϬϮϭ��ƵĚŐĞƚ

�ŚĂŶŐĞƐ�ƐŝŶĐĞ�

ϮϬϮϮ��ƵĚŐĞƚ

�ŚĂŶŐĞƐ�ĨŽƌ�ϮϬϮϯ�

�ƵĚŐĞƚ ϮϬϮϯ��ƵĚŐĞƚ
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W�Z^KEE�>�^�,��h>���z�&d�͕��KEd/Eh��

'�E�Z�>�&hE� 'ĞŶĞƌĂů 'ĞŶĞƌĂů 'ĞŶĞƌĂů 'ĞŶĞƌĂů 'ĞŶĞƌĂů

&ƵŶĚ &ƵŶĚ &ƵŶĚ &ƵŶĚ &ƵŶĚ
'ŽĂů��ƌĞĂͬ�ŽƐƚ��ĞŶƚĞƌ &d WdΎ &d WdΎ &d WdΎ &d WdΎ &d WdΎ

WůĂŶŶŝŶŐ�ĂŶĚ��ĞǀĞůŽƉŵĞŶƚ�^ĞƌǀŝĐĞƐ

WůĂŶŶŝŶŐ�ĂŶĚ��ĞǀĞůŽƉŵĞŶƚ ϭϯ Ϭ͘ϬϬ ϭϰ Ϭ͘ϬϬ ϭϰ Ϭ͘ϬϬ

�ŽŵŵƵŶŝƚǇ�WůĂŶŶŝŶŐ ϮϬ Ϭ͘ϬϬ ϭϵ Ϭ͘ϬϬ ϭϵ Ϭ͘ϬϬ

�ƵŝůĚŝŶŐ�^ĂĨĞƚǇ ϮϬ Ϭ͘ϲϬ ϮϬ Ϭ͘ϲϬ ϭ
ϭϲ

Ϯϭ Ϭ͘ϲϬ

�ŶŐŝŶĞĞƌŝŶŐ�^ĞƌǀŝĐĞƐ ϵ Ϭ͘ϱϬ ϵ Ϭ͘ϱϬ Ͳϭ ϭϳ Ϭ͘ϴϱ ϭϳ ϴ ϭ͘ϯϱ

^ƚƌĂƚĞŐŝĐ�WůĂŶŶŝŶŐ ϭϬ ϭ͘ϭϱ ϭϭ Ϭ͘ϱϬ ϭϭ Ϭ͘ϱϬ

WůĂŶŶŝŶŐ�ĂŶĚ��ĞǀĞůŽƉŵĞŶƚ�^ĞƌǀŝĐĞƐ ϳϮ Ϯ͘Ϯϱ ϳϯ ϭ͘ϲϬ Ϭ Ϭ͘ϬϬ Ϭ Ϭ͘ϴϱ ϳϯ Ϯ͘ϰϱ

�KDDhE/dz���s�>KWD�Ed ϭϯϭ ϭϭϳ͘ϱϬ ϭϯϵ ϭϮϯ͘ϭϲ Ϭ Ͳϭ͘ϬϬ Ϯ Ϭ͘ϴϱ ϭϰϭ ϭϮϮ͘ϭϰ

dKd�>�Ͳ�'ĞŶĞƌĂů�&ƵŶĚ ϵϬϴ ϭϯϯ͘Ϯϴ ϵϳϳ ϭϯϴ͘ϰϴ ϱ Ͳϭ͘ϬϬ ϭϭ ϰ͘ϭϬ ϵϵϯ ϭϰϬ͘Ϯϰ

^W��/�>��>�K,K>�&hE� �ůĐŽŚŽů �ůĐŽŚŽů �ůĐŽŚŽů �ůĐŽŚŽů �ůĐŽŚŽů

&ƵŶĚ &ƵŶĚ &ƵŶĚ &ƵŶĚ &ƵŶĚ
'ŽĂů��ƌĞĂͬ�ŽƐƚ��ĞŶƚĞƌ &d WdΎ &d WdΎ &d WdΎ &d WdΎ &d WdΎ

&/E�E����E����D/E/^dZ�d/KE�'K�>��Z��

�ŽƵƌƚ�^ĞƌǀŝĐĞƐ ϭ Ϭ͘ϬϬ ϭ Ϭ͘ϬϬ ϭ Ϭ͘ϬϬ
DƵŶŝĐŝƉĂů��ŽƵƌƚ ϭ Ϭ͘ϬϬ ϭ Ϭ͘ϬϬ Ϭ Ϭ͘ϬϬ Ϭ Ϭ͘ϬϬ ϭ Ϭ͘ϬϬ

dKd�>�Ͳ�^ƉĞĐŝĂů��ůĐŽŚŽů��ŽŶƚƌŽů�&ƵŶĚ ϭ Ϭ͘ϬϬ ϭ Ϭ͘ϬϬ Ϭ Ϭ͘ϬϬ Ϭ Ϭ͘ϬϬ ϭ Ϭ͘ϬϬ

^dKZDt�d�Z�hd/>/dz� ^ƚŽƌŵǁĂƚĞƌ ^ƚŽƌŵǁĂƚĞƌ ^ƚŽƌŵǁĂƚĞƌ ^ƚŽƌŵǁĂƚĞƌ ^ƚŽƌŵǁĂƚĞƌ

&ƵŶĚ &ƵŶĚ &ƵŶĚ &ƵŶĚ &ƵŶĚ
'ŽĂů��ƌĞĂͬ�ŽƐƚ��ĞŶƚĞƌ &d WdΎ &d WdΎ &d WdΎ &d WdΎ &d WdΎ

Wh�>/��tKZ<^�'K�>��Z��

WƵďůŝĐ�tŽƌŬƐ��ĞƉĂƌƚŵĞŶƚ

^ƚŽƌŵǁĂƚĞƌ��ŶŐŝŶĞĞƌŝŶŐ ϭϬ Ϭ͘ϰϲ ϭϬ Ϭ͘ϰϲ ϭϬ Ϭ͘ϰϲ

^ƚŽƌŵǁĂƚĞƌ�DĂŝŶƚĞŶĂŶĐĞ Ϯϭ Ϭ͘ϬϬ Ϯϭ Ϭ͘ϬϬ Ϯϭ Ϭ͘ϬϬ

WƵďůŝĐ�tŽƌŬƐ ϯϭ Ϭ͘ϰϲ ϯϭ Ϭ͘ϰϲ Ϭ Ϭ͘ϬϬ Ϭ Ϭ͘ϬϬ ϯϭ Ϭ͘ϰϲ

�KDDhE/dz���s�>KWD�Ed�'K�>��Z��

WůĂŶŶŝŶŐ�ĂŶĚ��ĞǀĞůŽƉŵĞŶƚ�^ĞƌǀŝĐĞƐ

�ŶŐŝŶĞĞƌŝŶŐ�^ĞƌǀŝĐĞƐ ϭ Ϭ͘ϬϬ ϭ Ϭ͘ϬϬ ϭ Ϭ͘ϬϬ

WůĂŶŶŝŶŐ�ĂŶĚ��ĞǀĞůŽƉŵĞŶƚ�^ĞƌǀŝĐĞƐ ϭ Ϭ͘ϬϬ ϭ Ϭ͘ϬϬ Ϭ Ϭ͘ϬϬ Ϭ Ϭ͘ϬϬ ϭ Ϭ͘ϬϬ

dKd�>�Ͳ�^ƚŽƌŵǁĂƚĞƌ�&ƵŶĚ ϯϮ Ϭ͘ϰϲ ϯϮ Ϭ͘ϰϲ Ϭ Ϭ͘ϬϬ Ϭ Ϭ͘ϬϬ ϯϮ Ϭ͘ϰϲ

'K>&��KhZ^��&hE� 'ŽůĨ 'ŽůĨ 'ŽůĨ 'ŽůĨ 'ŽůĨ

&ƵŶĚ &ƵŶĚ &ƵŶĚ &ƵŶĚ &ƵŶĚ
'ŽĂů��ƌĞĂͬ�ŽƐƚ��ĞŶƚĞƌ &d WdΎ &d WdΎ &d WdΎ &d WdΎ &d WdΎ

�KDDhE/dz���s�>KWD�Ed�'K�>��Z��

WĂƌŬƐ�ĂŶĚ�ZĞĐƌĞĂƚŝŽŶ

^ƚ͘��ŶĚƌĞǁƐ�'ŽůĨ��ŽƵƌƐĞ ϰ ϯ͘ϭϱ ϰ ϯ͘ϭϱ ϰ ϯ͘ϭϱ

^ǇŬĞƐͬ>ĂĚǇ�'ŽůĨ��ŽƵƌƐĞ ϲ ϰ͘ϲϱ ϲ ϰ͘ϲϱ ϭ ϭϴ ϳ ϰ͘ϲϱ

WĂƌŬƐ�ĂŶĚ�ZĞĐƌĞĂƚŝŽŶ ϭϬ ϳ͘ϴϬ ϭϬ ϳ͘ϴϬ Ϭ Ϭ͘ϬϬ ϭ Ϭ͘ϬϬ ϭϭ ϳ͘ϴϬ

�KDDhE/dz���s�>KWD�Ed�Ͳ�'ŽůĨ ϭϬ ϳ͘ϴϬ ϭϬ ϳ͘ϴϬ Ϭ Ϭ͘ϬϬ ϭ Ϭ͘ϬϬ ϭϭ ϳ͘ϴϬ

ϮϬϮϮ��ƵĚŐĞƚ

ϮϬϮϮ��ƵĚŐĞƚ

ϮϬϮϮ��ƵĚŐĞƚ

ϮϬϮϮ��ƵĚŐĞƚϮϬϮϭ��ƵĚŐĞƚ

ϮϬϮϭ��ƵĚŐĞƚ

ϮϬϮϭ��ƵĚŐĞƚ

ϮϬϮϭ��ƵĚŐĞƚ

�ŚĂŶŐĞƐ�ƐŝŶĐĞ�

ϮϬϮϮ��ƵĚŐĞƚ

�ŚĂŶŐĞƐ�ĨŽƌ�ϮϬϮϯ�

�ƵĚŐĞƚ ϮϬϮϯ��ƵĚŐĞƚ

�ŚĂŶŐĞƐ�ƐŝŶĐĞ�

ϮϬϮϮ��ƵĚŐĞƚ

�ŚĂŶŐĞƐ�ĨŽƌ�ϮϬϮϯ�

�ƵĚŐĞƚ ϮϬϮϯ��ƵĚŐĞƚ

�ŚĂŶŐĞƐ�ƐŝŶĐĞ�

ϮϬϮϮ��ƵĚŐĞƚ

�ŚĂŶŐĞƐ�ĨŽƌ�ϮϬϮϯ�

�ƵĚŐĞƚ ϮϬϮϯ��ƵĚŐĞƚ

�ŚĂŶŐĞƐ�ƐŝŶĐĞ�

ϮϬϮϮ��ƵĚŐĞƚ

�ŚĂŶŐĞƐ�ĨŽƌ�ϮϬϮϯ�

�ƵĚŐĞƚ ϮϬϮϯ��ƵĚŐĞƚ
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W�Z^KEE�>�^�,��h>���z�&d�͕��KEd/Eh��

^K���Z�KW�Z�d/KE^ d'd d'd d'd d'd� d'd

&ƵŶĚƐ &ƵŶĚƐ &ƵŶĚƐ &ƵŶĚƐ &ƵŶĚƐ
'ŽĂů��ƌĞĂͬ�ŽƐƚ��ĞŶƚĞƌ &d WdΎ &d WdΎ &d WdΎ &d WdΎ &d WdΎ

�KDDhE/dz���s�>KWD�Ed�'K�>��Z��

WĂƌŬƐ�ĂŶĚ�ZĞĐƌĞĂƚŝŽŶ

^ŽĐĐĞƌ��ŽŵƉůĞǆ ϰ ϳ͘ϳϴ ϰ ϳ͘ϳϴ ϰ ϳ͘ϳϵ

WĂƌŬƐ�ĂŶĚ�ZĞĐƌĞĂƚŝŽŶ ϰ ϳ͘ϳϴ ϰ ϳ͘ϳϴ Ϭ Ϭ͘ϬϬ Ϭ Ϭ͘ϬϬ ϰ ϳ͘ϳϵ

�KDDhE/dz���s�>KWD�Ed�Ͳ�^ŽĐĐĞƌ ϰ ϳ͘ϳϴ ϰ ϳ͘ϳϴ Ϭ Ϭ͘ϬϬ Ϭ Ϭ͘ϬϬ ϰ ϳ͘ϳϵ

/Ed�Z'Ks�ZED�Ed�>� d'd d'd d'd d'd� d'd

&ƵŶĚƐ &ƵŶĚƐ &ƵŶĚƐ &ƵŶĚƐ &ƵŶĚƐ
'ŽĂů��ƌĞĂͬ�ŽƐƚ��ĞŶƚĞƌ &d WdΎ &d WdΎ &d WdΎ &d WdΎ &d WdΎ

Wh�>/��^�&�dz�'K�>��Z��

WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ

h^��ĞƉĂƌƚŵĞŶƚ�ŽĨ�:ƵƐƚŝĐĞ�'ƌĂŶƚ ϭ Ϭ͘ϬϬ ϭ Ϭ͘ϬϬ Ͳϭ ϱ Ϭ Ϭ͘ϬϬ

WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ ϭ Ϭ͘ϬϬ ϭ Ϭ͘ϬϬ Ͳϭ Ϭ͘ϬϬ Ϭ Ϭ͘ϬϬ Ϭ Ϭ͘ϬϬ

�KDDhE/dz���s�>KWD�Ed�'K�>��Z��

WůĂŶŶŝŶŐ�ĂŶĚ��ĞǀĞůŽƉŵĞŶƚ�^ĞƌǀŝĐĞƐ

�ŽŵŵƵŶŝƚǇ��ĞǀĞůŽƉŵĞŶƚ��ůŽĐŬ�'ƌĂŶƚ ϭ Ϭ͘ϬϬ ϭ Ϭ͘ϬϬ ϭ Ϭ͘ϬϬ

WůĂŶŶŝŶŐ�ĂŶĚ��ĞǀĞůŽƉŵĞŶƚ�^ĞƌǀŝĐĞƐ ϭ Ϭ͘ϬϬ ϭ Ϭ͘ϬϬ Ϭ Ϭ͘ϬϬ Ϭ Ϭ͘ϬϬ ϭ Ϭ͘ϬϬ

dKd�>�Ͳ�/ŶƚĞƌŐŽǀĞƌŶŵĞŶƚĂů�&ƵŶĚŝŶŐ Ϯ Ϭ͘ϬϬ Ϯ Ϭ͘ϬϬ Ͳϭ Ϭ͘ϬϬ Ϭ Ϭ͘ϬϬ ϭ Ϭ͘ϬϬ

dKd�>�Ͳ��ůů�&ƵŶĚƐ ϵϱϳ ϭϰϵ͘ϯϮ ϭ͕ϬϮϲ ϭϱϰ͘ϱϮ ϰ Ͳϭ͘ϬϬ ϭϮ ϰ͘ϭϬ ϭ͕ϬϰϮ͘ϬϬ ϭϱϲ͘Ϯϵ

&KKdEKd�^�dK�'K�>��Z���W�Z^KEE�>�^�,��h>�
&ƵůůͲƚŝŵĞ�ƚŽƚĂůƐ�ŝŶĐůƵĚĞ��ŝƚǇ��ŽƵŶĐŝů�ŵĞŵďĞƌƐ͘

Ύ�dŚĞ�ŶƵŵďĞƌ�ŽĨ�ƉĂƌƚͲƚŝŵĞ�ĂŶĚ�ƐĞĂƐŽŶĂů�ƉŽƐŝƚŝŽŶƐ�ŝŶ�ƐŽŵĞ�ĐŽƐƚ�ĐĞŶƚĞƌƐ�ŵĂǇ�ǀĂƌǇ�ĨƌŽŵ�ǇĞĂƌ�ƚŽ�ǇĞĂƌ͘��

WĞƌƐŽŶŶĞů�ĂĚũƵƐƚŵĞŶƚƐ�ŵĂĚĞ�ƚŽ�ϮϬϮϮ�ĨƌŽŵ�ƚŚŽƐĞ�ƌĞƉŽƌƚĞĚ�ŝŶ�ƚŚĞ�ϮϬϮϮ��ƵĚŐĞƚ�ŝŶĐůƵĚĞ͗
ϭ �ĚĚŝƚŝŽŶ�ŽĨ�Ă�ĨƵůůͲƚŝŵĞ�DĂŶĂŐĞŵĞŶƚ�/ŶƚĞƌŶ�ŝŶ��ŝƚǇ�DĂŶĂŐĞƌΖƐ�KĨĨŝĐĞ͘

Ϯ DĂƌŬĞƚŝŶŐ�DĂŶĂŐĞƌ�ƚƌĂŶƐĨĞƌƌĞĚ�ĨƌŽŵ�WΘZ�ƚŽ��ŽŵŵƵŶŝĐĂƚŝŽŶƐ͘

ϯ �ĚĚŝƚŝŽŶ�ŽĨ�Ă�ĨƵůůͲƚŝŵĞ��ŽŵŵƵŶŝƚǇ�WƌĞƉĂƌĞĚŶĞƐƐ��ŽŽƌĚŝŶĂƚŽƌ�ŝŶ�ƚŚĞ��ŵĞƌŐĞŶĐǇ�DĂŶĂŐĞŵĞŶƚ��ŝǀŝƐŝŽŶ͘

ϰ �ĚĚŝƚŝŽŶ�ŽĨ�Ă�ĨƵůůͲƚŝŵĞ�/d�^ǇƐƚĞŵƐ�^ƉĞĐŝĂůŝƐƚ�ƚŽ�ƐƵƉƉŽƌƚ�ƚŚĞ�,ƵŵĂŶ�ZĞƐŽƵƌĐĞƐ��ŶƚĞƌƉƌŝƐĞ�^ǇƐƚĞŵ

ϱ �ŽŶǀĞƌƐŝŽŶ�ŽĨ�'ƌĂŶƚͲ&ƵŶĚĞĚ�WŽůŝĐĞ�KĨĨŝĐĞƌ�ƉŽƐŝƚŝŽŶ�ƚŽ�Ă�ƌĞŐƵůĂƌ�ĨƵůůͲƚŝŵĞ�ƉŽƐŝƚŝŽŶ�ŝŶ�ƚŚĞ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ

ϲ WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ�ƌĞĂƐƐŝŐŶĞĚ�ƉĞƌƐŽŶŶĞů�ďĞƚǁĞĞŶ�ĚŝǀŝƐŝŽŶƐ͘

ϳ WĂƌŬƐ�Θ�ZĞĐƌĞĂƚŝŽŶ��ĞƉĂƌƚŵĞŶƚ�ƌĞĂƐƐŝŐŶĞĚ�ƉĞƌƐŽŶŶĞů�ďĞƚǁĞĞŶ�ĚŝǀŝƐŝŽŶƐ͘

ϴ �ŽŶǀĞƌƚĞĚ�Ă�ϭ͘ϬϬ�&d��ƉĂƌƚͲƚŝŵĞ�ĐŽŶƚƌĂĐƚ�^ƉĞĐŝĂů��ǀĞŶƚƐ��ŽŽƌĚŝŶĂƚŽƌ�ƚŽ�ĨƵůůͲƚŝŵĞ͘

WĞƌƐŽŶŶĞů��ĚũƵƐƚŵĞŶƚƐ�ŝŶ�ƚŚĞ�ϮϬϮϯ��ƵĚŐĞƚ�ŝŶĐůƵĚĞ͗
ϵ �ĚĚŝƚŝŽŶ�ŽĨ��ŶǀŝƌŽŶŵĞŶƚĂů�WŽƐŝƚŝŽŶ�WůĂĐĞŚŽůĚĞƌ�ŝŶ�ƚŚĞ��ŝƚǇ�DĂŶĂŐĞƌΖƐ�KĨĨŝĐĞ�ŝŶ�ƐƵƉƉŽƌƚ�ŽĨ�ƐƵƐƚĂŝŶĂďůŝƚǇ�ŝŶŝƚŝĂƚŝǀĞƐ͘

ϭϬ �ĚĚŝƚŝŽŶ�ŽĨ�Ă�ĨƵůůͲƚŝŵĞ�DĂŶĂŐĞƌ͕�dĞĐŚŶŝĐĂů�KƉĞƌĂƚŝŽŶƐ͕�Ă�ĨƵůůͲƚŝŵĞ�^ĞĐƵƌŝƚǇ�EĞƚǁŽƌŬ��ƌĐŚŝƚĞĐƚ͕�ĂŶĚ�Ă�ĨƵůůͲƚŝŵĞ�^ǇƐƚĞŵƐ��ŶĂůǇƐƚ�ŝŶ�ƚŚĞ

/ŶĨŽƌŵĂƚŝŽŶ�dĞĐŚŶŽůŽŐǇ��ĞƉĂƌƚŵĞŶƚ͘

ϭϭ ��ĚĚŝƚŝŽŶ�ŽĨ�Ă�ĨƵůůͲƚŝŵĞ�&ĂĐŝůŝƚŝĞƐ�dĞĐŚŶŝĐŝĂŶ�ŝŶ�ƚŚĞ�&ĂĐŝůŝƚŝĞƐ�DĂŶĂŐĞŵĞŶƚ��ŝǀŝƐŝŽŶ͘

ϭϮ �ĚĚŝƚŝŽŶ�ŽĨ�Ă�ĨƵůůͲƚŝŵĞ�sŝĐƚŝŵ�^ƉĞĐŝĂůŝƐƚ�>Ăǁ��ŶĨŽƌĐĞŵĞŶƚ͕�Ϯ͘ϱ�&d��ƉĂƌƚͲƚŝŵĞ�WŽůŝĐĞ��ĂĚĞƚ�ĂŶĚ�͘ϳϱ�&d��ƉĂƌƚͲƚŝŵĞ�WŽůŝĐĞ�/ŶƚĞƌŶ�ŝŶ�ƚŚĞ�WŽůŝĐĞ

�ĞƉĂƌƚŵĞŶƚ͘

ϭϯ �ĚĚŝƚŝŽŶ�ŽĨ�Ă�ĨƵůůͲƚŝŵĞ��ŽŶƐƚƌƵĐƚŝŽŶ�/ŶƐƉĞĐƚŽƌ�ŝŶ�WƵďůŝĐ�tŽƌŬƐ�^ƚƌĞĞƚ��ŶŐŝŶĞĞƌŝŶŐ͘

ϭϰ �ĚĚŝƚŝŽŶ�ŽĨ�ĂĨƵůůͲƚŝŵĞ��ŶŐŝŶĞĞƌŝŶŐ�dĞĐŚŶŝĐŝĂŶ�/�ĂŶĚ�Ă�ĨƵůůͲƚŝŵĞ�Wt�^ĂĨĞƚǇ��ŽŽƌĚŝŶĂƚŽƌ�ŝŶ�WƵďůŝĐ�tŽƌŬƐ�^ƚƌĞĞƚ�DĂŝŶƚĞŶĂŶĐĞ͘

ϭϱ �ĚĚŝƚŝŽŶ�ŽĨ�ƚǁŽ�ĨƵůůͲƚŝŵĞ�WĂƌŬ��ƚƚĞŶĚĂŶƚ�/�ŝŶ�ƚŚĞ�WĂƌŬƐ�ĂŶĚ�&ŽƌĞƐƚƌǇ��ŝǀŝƐŝŽŶ͘

ϭϲ �ĚĚŝƚŝŽŶ�ŽĨ�Ă�ĨƵůůͲƚŝŵĞ�^ƵƉĞƌǀŝƐŽƌ͕��ƵŝůĚŝŶŐ�^ĂĨĞƚǇ�ŝŶ�ƚŚĞ�WůĂŶŶŝŶŐ��ƵŝůĚŝŶŐ�^ĂĨĞƚǇ��ŝǀŝƐŝŽŶ͘

ϭϳ �ŽŶǀĞƌƐŝŽŶ�ŽĨ�ŽŶĞ�ĨƵůůͲƚŝŵĞ��ŝǀŝů��ŶŐŝŶĞĞƌ�/�ĂŶĚ�͘ϱϬ�&d��Wd��ŽŶƐƚƌƵĐƚŝŽŶ�/ŶƐƉĞĐƚŽƌ�ƚŽ�Ă�͘ϳϮ�&d��Wd��ŝǀŝů��ŶŐŝŶĞĞƌ�/�ĂŶĚ��͘ϲϯ�&d��Wd��ŝǀŝů��ŶŐŝŶĞĞƌ�//͘

ϭϴ �ĚĚŝƚŝŽŶ�ŽĨ�Ă�ĨƵůůͲƚŝŵĞ�'ŽůĨ��ŽƵƌƐĞ��ƚƚĞŶĚĂŶƚ

ϮϬϮϮ��ƵĚŐĞƚ

ϮϬϮϮ��ƵĚŐĞƚ

ϮϬϮϭ��ƵĚŐĞƚ

ϮϬϮϭ��ƵĚŐĞƚ

�ŚĂŶŐĞƐ�ƐŝŶĐĞ�

ϮϬϮϮ��ƵĚŐĞƚ

�ŚĂŶŐĞƐ�ĨŽƌ�ϮϬϮϯ�

�ƵĚŐĞƚ ϮϬϮϯ��ƵĚŐĞƚ

�ŚĂŶŐĞƐ�ƐŝŶĐĞ�

ϮϬϮϮ��ƵĚŐĞƚ

�ŚĂŶŐĞƐ�ĨŽƌ�ϮϬϮϯ�

�ƵĚŐĞƚ ϮϬϮϯ��ƵĚŐĞƚ
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W�Z&KZD�E���D��^hZ�D�Ed�/E/d/�d/s��
�
/Ŷ�ƚŚĞ�ĞĂƌůǇ�ϮϬϬϬ͛Ɛ͕�ƚŚĞ��ŝƚǇ�ŽĨ�KǀĞƌůĂŶĚ�WĂƌŬ�ďĞŐĂŶ�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�ĂŶ�ŽƌŐĂŶŝǌĂƚŝŽŶĂů�WĞƌĨŽƌŵĂŶĐĞ�
DĞĂƐƵƌĞŵĞŶƚ�^ǇƐƚĞŵ͘��dŚŝƐ�ŝŶŝƚŝĂƚŝǀĞ�ŝŶĐůƵĚĞĚ�ŝĚĞŶƚŝĨǇŝŶŐ�ĂŶĚ�ŝŶĐŽƌƉŽƌĂƚŝŶŐ�ŽƌŐĂŶŝǌĂƚŝŽŶĂů�
ƉĞƌĨŽƌŵĂŶĐĞ�ŵĞĂƐƵƌĞƐ�ĂƐ�ƉĂƌƚ�ŽĨ�ŽƵƌ�ŵĂŶĂŐĞŵĞŶƚ�ƐǇƐƚĞŵ͘���ǀĞŶ�ƚŚŽƵŐŚ�ƚŚĞ��ŝƚǇ�ŚĂƐ�ŐĂƚŚĞƌĞĚ�
ǁŽƌŬůŽĂĚ�ŵĞĂƐƵƌĞƐ�ĨŽƌ�ƐĞǀĞƌĂů�ǇĞĂƌƐ͕�ƚŚĞ�ƉĞƌĨŽƌŵĂŶĐĞ�ŵĞĂƐƵƌĞŵĞŶƚ�ŝŶĨŽƌŵĂƚŝŽŶ�ŶŽǁ�ŐĂƚŚĞƌĞĚ�ŝƐ�ŚĂƐ�
ďĞĞŶ�ŝŶƚĞŐƌĂƚĞĚ�ŝŶƚŽ�Ă�ďƌŽĂĚĞƌ͕�ŽƌŐĂŶŝǌĂƚŝŽŶͲǁŝĚĞ�ƉĞƌĨŽƌŵĂŶĐĞ�ŵĂŶĂŐĞŵĞŶƚ�ƐǇƐƚĞŵ͘��dŚĞƐĞ�ŵĞĂƐƵƌĞƐ�
ĂƌĞ�ƵƐĞĚ�ƚŽ�ŐĂƵŐĞ�ƚŚĞ�ŽƌŐĂŶŝǌĂƚŝŽŶ͛Ɛ�ĞĨĨŝĐŝĞŶĐǇ�ĂŶĚ�ƌĞƐƉŽŶƐŝǀĞŶĞƐƐ͕�ŝŵƉƌŽǀĞ�ƉĞƌĨŽƌŵĂŶĐĞ�ĂŶĚ�
ĚĞƚĞƌŵŝŶĞ�ŽƵƌ�ĞĨĨĞĐƚŝǀĞŶĞƐƐ�ŝŶ�ŵĞĞƚŝŶŐ�ĂŶŶƵĂů�ĂŶĚ�ůŽŶŐͲƚĞƌŵ�ŐŽĂůƐ�ĂŶĚ�ŽďũĞĐƚŝǀĞƐ͘���
�
�ŽŵƉŽŶĞŶƚƐ�ŽĨ�ƚŚĞ�WĞƌĨŽƌŵĂŶĐĞ�DĂŶĂŐĞŵĞŶƚ�^ǇƐƚĞŵ�ĂƌĞ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�ϮϬϮϯ��ƵĚŐĞƚ�ĚŽĐƵŵĞŶƚ͗�
ƐĞůĞĐƚ�ƉĞƌĨŽƌŵĂŶĐĞ�ŵĞĂƐƵƌĞƐ͕�ƉƌŽŐƌĂŵ�ĂŶĚ�ƉƵƌƉŽƐĞ�ƐƚĂƚĞŵĞŶƚƐ͕�ŐŽĂůƐ�ĨŽƌ�ϮϬϮϯ�ĂŶĚ�ƌĞĐĞŶƚ�
ĂĐĐŽŵƉůŝƐŚŵĞŶƚƐ͘��dŚĞ�ƐĞůĞĐƚĞĚ�ŝŶĨŽƌŵĂƚŝŽŶ�ŝƐ�ĚĞƐŝŐŶĞĚ�ƚŽ�ŵŽŶŝƚŽƌ�ƚŚĞ�ŽƵƚĐŽŵĞ�ŽĨ�ƉƌŽŐƌĂŵ�ƐĞƌǀŝĐĞƐ͕�
ƚŽ�ĚĞƚĞƌŵŝŶĞ�ǁŚĞƚŚĞƌ�Žƌ�ŶŽƚ�ƚŚĞ�ƉƵƌƉŽƐĞ�ŽĨ�Ă�ƉƌŽŐƌĂŵ�ŝƐ�ďĞŝŶŐ�ĂĐŚŝĞǀĞĚ�ĂŶĚ�ŝĨ�ƉƌŽŐƌĂŵƐ�ĂƌĞ�ĐŽŶƐŝƐƚĞŶƚ�
ǁŝƚŚ�ƚŚĞ�ůŽŶŐͲƚĞƌŵ�ŽďũĞĐƚŝǀĞƐ�ŽĨ�ƚŚĞ��ŝƚǇ͘��KƵƚĐŽŵĞƐ�ĂƌĞ�ĞǀĂůƵĂƚĞĚ�ďĂƐĞĚ�ŽŶ�ǁŽƌŬůŽĂĚ͕�ĞĨĨĞĐƚŝǀĞŶĞƐƐ�
ĂŶĚ�ĞĨĨŝĐŝĞŶĐǇ͘��ϮϬϮϭ�ƉĞƌĨŽƌŵĂŶĐĞ�ƌĞƐƵůƚƐ͕�ϮϬϮϮ�ƉƌŽũĞĐƚŝŽŶƐ�ĂŶĚ�ϮϬϮϯ�ƚĂƌŐĞƚƐ�ĂƌĞ�ƌĞƉŽƌƚĞĚ�ŝŶ�ƚŚĞ�ϮϬϮϯ�
�ƵĚŐĞƚ�ĚŽĐƵŵĞŶƚ͘���
�
dŚĞ�ƉĞƌĨŽƌŵĂŶĐĞ�ŵĞĂƐƵƌĞŵĞŶƚ�ŝŶĨŽƌŵĂƚŝŽŶ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�ďƵĚŐĞƚ�ĚŽĐƵŵĞŶƚ�ƌĞƉƌĞƐĞŶƚƐ�ƐĞůĞĐƚĞĚ�ŬĞǇ�
ŵĞĂƐƵƌĞƐ�ĨŽƌ�ĞĂĐŚ�ĚĞƉĂƌƚŵĞŶƚ͘��dŚŝƐ�ŝŶĨŽƌŵĂƚŝŽŶ�ŝƐ�ďǇ�ŶŽ�ŵĞĂŶƐ�ƚŚĞ�ĨƵůů�ĞǆƚĞŶƚ�ŽĨ�ŽƵƌ�ƉĞƌĨŽƌŵĂŶĐĞ�
ŵĞĂƐƵƌĞŵĞŶƚ�ƐǇƐƚĞŵ͘���ĞƉĂƌƚŵĞŶƚƐ�ĂŶĚ�ƐƵƉƉŽƌƚŝŶŐ�ĚŝǀŝƐŝŽŶƐ�ĐŽŶƚŝŶƵĞ�ƚŽ�ŐĂƚŚĞƌ�ĂŶĚ�ĞǀĂůƵĂƚĞ�ŽƚŚĞƌ�
ƉĞƌĨŽƌŵĂŶĐĞͲƌĞůĂƚĞĚ�ĚĂƚĂ�ƚŽ�ŚĞůƉ�ƚŚĞŵ�ŵĂŶĂŐĞ�ĂŶĚ�ĂůůŽĐĂƚĞ�ƚŚĞŝƌ�ƌĞƐŽƵƌĐĞƐ�ƚŽ�ŝŵƉƌŽǀĞ�ƚŚĞ�
ƉƌŽĚƵĐƚŝǀŝƚǇ�ŽĨ�ƚŚĞŝƌ�ŽƉĞƌĂƚŝŽŶƐ͘�
�
dŚĞ�WĞƌĨŽƌŵĂŶĐĞ�DĂŶĂŐĞŵĞŶƚ�^ǇƐƚĞŵ�ĐŽŶƚŝŶƵĞƐ�ƚŽ�ĞǀŽůǀĞ�ĂƐ�ǁĞ�ĐŽŶƚŝŶƵĞ�ƚŽ�ƌĞǀĂŵƉ�ĂŶĚ�ƌĞĨŝŶĞ�
ƉƌŽŐƌĂŵƐ͕�ƐĞƌǀŝĐĞƐ�ĂŶĚ�ƉĞƌĨŽƌŵĂŶĐĞ�ŵĞĂƐƵƌĞƐ͕�ĂƐ�ǁĞůů�ĂƐ�ŝŵƉƌŽǀĞ�ƚŚĞ�ƐǇƐƚĞŵĂƚŝĐ�ĐĂƉƚƵƌĞ�ŽĨ�ƌĞůŝĂďůĞ�
ĚĂƚĂ�ƚŽ�ƐƵƉƉŽƌƚ�ĂŶ�ŽďũĞĐƚŝǀĞ�ĞǀĂůƵĂƚŝŽŶ�ŽĨ�ƚŚĞ�ŽƵƚĐŽŵĞ�ŽĨ�ŽƵƌ�ƉĞƌĨŽƌŵĂŶĐĞ͘���
�
<ĞǇ�ŝŶĨŽƌŵĂƚŝŽŶ�ŝŶĐůƵĚĞĚ�ĂďŽƵƚ�ĞĂĐŚ�ĚĞƉĂƌƚŵĞŶƚ�ĂŶĚ�ĐŽƐƚ�ĐĞŶƚĞƌ�;ĚŝǀŝƐŝŽŶͿ�ŝŶĐůƵĚĞƐ͗�
�

x� WƌŽŐƌĂŵ��ĞƐĐƌŝƉƚŝŽŶ�ʹ���ĚĞƐĐƌŝƉƚŝŽŶ�ŽĨ�ĞĂĐŚ�ĚĞƉĂƌƚŵĞŶƚ�ĂŶĚ�ĚŝǀŝƐŝŽŶ�ƚŚĂƚ�ďƌŝĞĨůǇ�ŽƵƚůŝŶĞƐ�ŝƚƐ�
ĨƵŶĐƚŝŽŶƐ�ĂŶĚ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ͘�

x� �ĞƉĂƌƚŵĞŶƚ�KƌŐĂŶŝǌĂƚŝŽŶĂů��ŚĂƌƚ�ʹ�dŚĞ��ŝƚǇ�ŝƐ�ŽƌŐĂŶŝǌĞĚ�ďǇ�ĚĞƉĂƌƚŵĞŶƚ�ĂŶĚ�ĚŝǀŝƐŝŽŶ͘�dŚŝƐ�
ŽƌŐĂŶŝǌĂƚŝŽŶĂů�ĐŚĂƌƚ�ŝůůƵƐƚƌĂƚĞƐ�ŚŽǁ�ĚŝǀŝƐŝŽŶƐ�ƌĞůĂƚĞ�ƚŽ�ĞĂĐŚ�ŽƚŚĞƌ�ǁŝƚŚŝŶ�ĚĞƉĂƌƚŵĞŶƚƐ͘�

x� DŝƐƐŝŽŶ�ʹ���ŶĂƌƌĂƚŝǀĞ�ƚŚĂƚ�ĚĞĨŝŶĞƐ�ƚŚĞ�ƉƵƌƉŽƐĞ�Žƌ�ŐŽĂů�ŽĨ�ĞĂĐŚ�ĚĞƉĂƌƚŵĞŶƚ͘�

x� <ĞǇ�WĞƌĨŽƌŵĂŶĐĞ�DĞĂƐƵƌĞƐ�ʹ�/ŶĨŽƌŵĂƚŝŽŶ�ĂŶĚ�ĚĂƚĂ�ƵƐĞĚ�ƚŽ�ĚĞƚĞƌŵŝŶĞ�ƚŚĞ�ƐƵĐĐĞƐƐ�ŽĨ�ŬĞǇ�
ƐĞƌǀŝĐĞƐ�ƉĞƌĨŽƌŵĞĚ�ƚŽ�ĂĐĐŽŵƉůŝƐŚ�ĞĂĐŚ�ĚĞƉĂƌƚŵĞŶƚ͛Ɛ�ŐŽĂů�Žƌ�ƉƵƌƉŽƐĞ�ĂŶĚ�ƚŽ�ĚĞƚĞƌŵŝŶĞ�ƚŚĞ�
ǁŽƌŬůŽĂĚ�ŽĨ�ĚŝǀŝƐŝŽŶƐ͘�

x� 'ŽĂůƐ�ĨŽƌ�ϮϬϮϯ�Ͳ��ƐƉĞĐƚƐ�ŽĨ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�Žƌ�ĐŽƐƚ�ĐĞŶƚĞƌ�ǁŽƌŬ�ƉůĂŶ�ƚŚĂƚ�ǁŝůů�ĚŝƌĞĐƚ�ĞĨĨŽƌƚƐ�ŝŶ�ƚŚĞ�
ƵƉĐŽŵŝŶŐ�ǇĞĂƌ͘�

x� WƌŽŐƌĂŵ��ĐĐŽŵƉůŝƐŚŵĞŶƚƐ�ʹ�ZĞĐĞŶƚ�ĂĐĐŽŵƉůŝƐŚŵĞŶƚƐ�ŽĨ�ĞĂĐŚ�ĚĞƉĂƌƚŵĞŶƚ�Žƌ�ĐŽƐƚ�ĐĞŶƚĞƌ͘�
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ϮϬϮϯ�STRATEGIC�GOALS
�

KǀĞƌ�ƚŚĞ�ƉĂƐƚ�ƐĞǀĞƌĂů�ǇĞĂƌƐ͕�ƚŚĞ��ŝƚǇ�ŚĂƐ�ĞŶŐĂŐĞĚ�ŝŶ�ƌŽďƵƐƚ�ĞĨĨŽƌƚƐ�ƚŽ�ĨŽƌŵƵůĂƚĞ�ƐƚƌĂƚĞŐŝĐ�ŐŽĂůƐ͘�tŝƚŚ�

ŝŶƉƵƚ�ĨƌŽŵ�ƚŚĞ�ƉƵďůŝĐ�ĂŶĚ�ŐŽǀĞƌŶŝŶŐ�ďŽĚǇ͕�ƚŚĞƐĞ�ŐŽĂůƐ�ĂůŝŐŶ�ƚŚĞ��ŝƚǇ͛Ɛ�ďƵĚŐĞƚ�ƉƌŝŽƌŝƚŝĞƐ�ĨŽƌ�ϮϬϮϯ͘��

�

ϮϬϮϯ�^ƚƌĂƚĞŐŝĐ�'ŽĂů�&ŽƌŵƵůĂƚŝŽŶ�WƌŽĐĞƐƐ�

�

&ƌĂŵĞǁŽƌŬ͗�

�ĨƚĞƌ�ĞŶŐĂŐŝŶŐ�ǁŝƚŚ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ĂŶĚ�ŐŽǀĞƌŶŝŶŐ�ďŽĚǇ͕�Ă�ŵĂũŽƌ�ĨĂĐƚŽƌ�ǁŚĞŶ�ĚĞǀĞůŽƉŝŶŐ�ƐƚƌĂƚĞŐŝĐ�

ŐŽĂůƐ�ŝŶǀŽůǀĞƐ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ͘�͞^ƵƐƚĂŝŶĂďŝůŝƚǇ͟�ŝƐ�ƐƉůŝƚ�ŝŶƚŽ�ƚŚƌĞĞ�ƉŝůůĂƌƐ͗��

^ŽĐŝĂů͗�DĂŬĞƐ�ĚĞĐŝƐŝŽŶƐ�ƚŚĂƚ�ĂƌĞ�ŝŶ�ƚŚĞ�ďĞƐƚ�ŝŶƚĞƌĞƐƚ�ŝŶ�

ƚŚĞ�ŚĞĂůƚŚ�ĂŶĚ�ǁĞůůͲďĞŝŶŐ�ŽĨ�ŽƵƌ�ƌĞƐŝĚĞŶƚƐ͘�tĞ�ǁŝůů�

ƵƚŝůŝǌĞ�ŽƵƌ�ƌĞƐŽƵƌĐĞƐ�ĂƐ�Ă�ƚŽŽů�ƚŽ�ĚĞŵŽŶƐƚƌĂƚĞ�ƐŚĂƌĞĚ�

ǀĂůƵĞƐ͘�

�ĐŽŶŽŵŝĐ͗�tĞ�ŵƵƐƚ�ĞƐƚĂďůŝƐŚ�ĂŶ�ĞŶǀŝƌŽŶŵĞŶƚ�ƚŚĂƚ�

ĂůůŽǁƐ�ďƵƐŝŶĞƐƐ�ƚŽ�ŐƌŽǁ�ĂŶĚ�ƚŚƌŝǀĞ�ŝŶ�KǀĞƌůĂŶĚ�WĂƌŬ͕�

ĂŶĚ�ƵƚŝůŝǌĞ�ƉƵďůŝĐ�ƌĞƐŽƵƌĐĞƐ�ƚŽ�ĞŶƐƵƌĞ�Ă�ŚŝŐŚ�ƋƵĂůŝƚǇ�ŽĨ�

ůŝĨĞ�ĨŽƌ�ƌĞƐŝĚĞŶƚƐ͘�

�ŶǀŝƌŽŶŵĞŶƚĂů͗�tĞ�ǁŝůů�ƵƚŝůŝǌĞ�ŶĂƚƵƌĂů�ƌĞƐŽƵƌĐĞƐ�ŝŶ�Ă�

ƌĞƐƉŽŶƐŝďůĞ�ŵĂŶŶĞƌ͕�ĂŶĚ�ƉƌĞƐĞƌǀĞ�ĂŶĚ�ŝŵƉƌŽǀĞ�ƚŚĞ�

ŶĂƚƵƌĂů�ĞŶǀŝƌŽŶŵĞŶƚ͘�

�

�

� �
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^ƚƌĂƚĞŐŝĐ�'ŽĂůƐ�ĂŶĚ�ϮϬϮϯ�/ŶŝƚŝĂƚŝǀĞƐ�

�

'K�>�ϭ�ͮ�^ĂĨĞ�ĂŶĚ�,ĞĂůƚŚǇ�EĞŝŐŚďŽƌŚŽŽĚƐ�

x� �ƚƚƌĂĐƚ� ĂŶĚ� ƌĞƚĂŝŶ� Ă� ĚŝǀĞƌƐĞ͕� ƚĂůĞŶƚĞĚ� ĂŶĚ� ĞŶŐĂŐĞĚ�ǁŽƌŬĨŽƌĐĞ͕� ĨŽĐƵƐŝŶŐ� ŽŶ� ƚŚĞ� WŽůŝĐĞ� ĂŶĚ� &ŝƌĞ�

ĚĞƉĂƌƚŵĞŶƚƐ͘�

x� �ŶŚĂŶĐĞ�ƉƵďůŝĐ�ƌĞƐƉŽŶƐĞ�ĐĂƉĂĐŝƚŝĞƐ�ĨŽƌ�ŵĞŶƚĂů�ŚĞĂůƚŚ�ƌĞůĂƚĞĚ�ŝƐƐƵĞƐ͘�

x� �ŶŐĂŐĞ�ŝŶ�ĂŶĚ�ĐŽŶƚŝŶƵĞ�ƚŽ�ƉƌŽŵŽƚĞ�ĐŽŵŵƵŶŝƚǇ�ƉŽůŝĐŝŶŐ�ĂŶĚ�ĨŝƌĞ�ƉƌĞǀĞŶƚŝŽŶ�ďǇ�ďƵŝůĚŝŶŐ�ƚƌƵƐƚ�ǁŝƚŚ�

ƌĞƐŝĚĞŶƚƐ͘�

x� �ǀĂůƵĂƚĞ�ŶĞŝŐŚďŽƌŚŽŽĚ�ƌŝƐŬ�ĨĂĐƚŽƌƐ͘�/ŵƉůĞŵĞŶƚ�ƐƚƌĂƚĞŐŝĞƐ�ƚŽ�ĂĚĚƌĞƐƐ�ŝĚĞŶƚŝĨŝĞĚ�ŶĞĞĚƐ͘�

R� �ĂƚĂ�ƚŽ�ďĞ�ĂŶĂůǇǌĞĚ�ĂŶĚ�ƌĞƉŽƌƚĞĚ�ŝŶĐůƵĚĞƐ�ĂďƐĞŶƚĞĞ�ŽǁŶĞƌƐŚŝƉ͕�ŵĞĚŝĂŶ�ĂƉƉƌĂŝƐĞĚ�ƉƌŽƉĞƌƚǇ�

ǀĂůƵĞ͕�ĐƌŝŵĞ�ƌĂƚĞƐ͕�ƉƌŽƉĞƌƚǇ�ŵĂŝŶƚĞŶĂŶĐĞ�ǀŝŽůĂƚŝŽŶƐ͕�ĂŶĚ�ůŽǁͲŽƌͲŵŽĚĞƌĂƚĞ�ŝŶĐŽŵĞ�ůĞǀĞůƐ͘�

'K�>�Ϯ�ͮ�,ŝŐŚ�YƵĂůŝƚǇ�ŽĨ�>ŝĨĞ�

x� hƉĚĂƚĞ�ƐƚƌĂƚĞŐŝĐ�ĂŶĚ�ůŽŶŐͲƌĂŶŐĞ�ƉůĂŶƐ͗�

R� �ŽŵƉƌĞŚĞŶƐŝǀĞ�WůĂŶ�

R� WĂƌŬƐ�Θ�ZĞĐƌĞĂƚŝŽŶ�DĂƐƚĞƌ�WůĂŶ��

R� hƌďĂŶ�&ŽƌĞƐƚ�DĂƐƚĞƌ�WůĂŶ�;ŶĞǁͿ�

R� �ůĞĐƚƌŝĐ�sĞŚŝĐůĞ�DĂƐƚĞƌ�WůĂŶ�;ŶĞǁͿ�

x� �ƌĞĂƚĞ�ƐĂĨĞ͕�ĂƚƚƌĂĐƚŝǀĞ�ƐƉĂĐĞƐ�ƚŚĂƚ�ĞŶŚĂŶĐĞ�ƐĞŶƐĞ�ŽĨ�ĐŽŵŵƵŶŝƚǇ͗�

R� �ŽŵƉůĞƚĞ�ĐŽŶƐƚƌƵĐƚŝŽŶ�ĂŶĚ�ŽƉĞŶŝŶŐ�ŽĨ�ƚŚĞ��ƌďŽƌĞƚƵŵ�>ŽŶŐ,ŽƵƐĞ�sŝƐŝƚŽƌƐ͛��ĞŶƚĞƌ�

R� /ŵƉůĞŵĞŶƚ�&ĂƌŵĞƌƐ͛�DĂƌŬĞƚ��ĞƐŝŐŶ�WůĂŶ͘�

x� �ǀĂůƵĂƚĞ��ŶƚĞƌƉƌŝƐĞ�KƉĞƌĂƚŝŽŶƐ͗�

R� ^ĐŚĞĞůƐ�^ŽĐĐĞƌ��ŽŵƉůĞǆ�ĨĞĞ�ƉƌŽƉŽƐĂů�

R� sKW�^ƉŽƌƚƐ�dŽƵƌŝƐŵ�^ƚƵĚǇ�ZĞĐŽŵŵĞŶĚĂƚŝŽŶƐ�

x� �ĞŐŝŶ�ƉƌĞƉĂƌĂƚŝŽŶƐ�ĨŽƌ�ƚŚĞ�ϮϬϮϲ�tŽƌůĚ��ƵƉ͘�

'K�>�ϯ�ͮ�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�Θ��ŽŶŶĞĐƚŝǀŝƚǇ�

x� ZĞǀŝĞǁ�ĂŶĚ�ƌĞĐŽŵŵĞŶĚ�ĐŽŵƉŽŶĞŶƚƐ�ŽĨ�ƚŚĞ�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ��ĚǀŝƐŽƌǇ�'ƌŽƵƉ�ZĞĐŽŵŵĞŶĚĂƚŝŽŶƐ�ĨŽƌ�

ŝŵƉůĞŵĞŶƚĂƚŝŽŶ͘�ZĞĚƵĐĞ�ƌĞůŝĂŶĐĞ�ŽŶ�ĐŚŝƉ�ƐĞĂů�ŽǀĞƌ�ƚŝŵĞ͘�

x� ZĞǀŝĞǁ�ŽĨ�EĞŝŐŚďŽƌŚŽŽĚ�^ƚƌĞĞƚ�ZĞĐŽŶƐƚƌƵĐƚŝŽŶ�ZĞƐŽůƵƚŝŽŶ͘��

x� KǀĞƌƐŝŐŚƚ�ĂŶĚ�ŝŵƉůĞŵĞŶƚĂƚŝŽŶ�ŽĨ��ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚ�WůĂŶ͘�

x� �ĚĚŝƚŝŽŶĂů�ƚŽƉŝĐƐ�ĨŽƌ�ĞǀĂůƵĂƚŝŽŶ�ŝŶĐůƵĚĞ�ƐƚƌĞĞƚƐ͕�ƐƚƌĞĂŵďĂŶŬ�ĞƌŽƐŝŽŶ�ĂŶĚ�ƚƌĂĨĨŝĐ�ĐĂůŵŝŶŐ͘�

'K�>�ϰ�ͮ�'ŽǀĞƌŶŵĞŶƚ��ĐĐŽƵŶƚĂďŝůŝƚǇ�

x� DĂŝŶƚĂŝŶ�Ă�ƌĞƐƉŽŶƐŝďůĞ͕�ƐƵƐƚĂŝŶĂďůĞ�ĨŝƐĐĂů�ƉŽƐŝƚŝŽŶ�ĂŶĚ�ƚŚĞ��ŝƚǇ͛Ɛ�����ďŽŶĚ�ƌĂƚŝŶŐ͘�

x� �ƚƚƌĂĐƚ�ĂŶĚ�ƌĞƚĂŝŶ�Ă�ĚŝǀĞƌƐĞ͕�ƚĂůĞŶƚĞĚ�ĂŶĚ�ĞŶŐĂŐĞĚ�ǁŽƌŬĨŽƌĐĞ�ƌĞĨůĞĐƚŝǀĞ�ŽĨ�ƚŚĞ�ĐƵƌƌĞŶƚ�

ĐŽŵƉĞƚŝƚŝǀĞ�ŵĂƌŬĞƚ͘�

x� ZĞĚƵĐĞ�ƌŝƐŬ�ŽĨ�ĐǇďĞƌͲĂƚƚĂĐŬ�ďǇ�ŝŶǀĞƐƚŝŶŐ�ŝŶ�ĐǇďĞƌƐĞĐƵƌŝƚǇ͘�

x� DĂǆŝŵŝǌĞ�ĞĐŽŶŽŵŝĐ�ŝŵƉĂĐƚ�ŽĨ�ƚŚĞ�KǀĞƌůĂŶĚ�WĂƌŬ��ŽŶǀĞŶƚŝŽŶ��ĞŶƚĞƌ͘�

x� ^ĞĞŬ�ĨĞĚĞƌĂů�ĂŶĚ�ƐƚĂƚĞ�ĨƵŶĚƐ�ƚŽ�ůĞǀĞƌĂŐĞ�ĨƵŶĚŝŶŐ�ƐƚƌĞĂŵƐ͘�

x� �ǀĂůƵĂƚĞ�ƋƵĂůŝĨŝĐĂƚŝŽŶƐͲďĂƐĞĚ�ƐĞůĞĐƚŝŽŶ�ƉƌŽĐĞƐƐ�ƌĞƐŽůƵƚŝŽŶ�ĨŽƌ�ƉƌŽĨĞƐƐŝŽŶĂů�ƐĞƌǀŝĐĞƐ͘�

Executive Summary 65 Section 1



^ƚƌĂƚĞŐŝĐ�'ŽĂů�,ŝŐŚůŝŐŚƚƐ�ŝŶ�ƚŚĞ�ϮϬϮϯ��ƵĚŐĞƚ͗�

'K�>�ϭ�ͮ�^ĂĨĞ�ĂŶĚ�,ĞĂůƚŚǇ�EĞŝŐŚďŽƌŚŽŽĚƐ�

�

�

�

�

�

�

�

'K�>�Ϯ�ͮ�,ŝŐŚ�YƵĂůŝƚǇ�ŽĨ�>ŝĨĞ�

�

�

�

�

�

�

�

'K�>�ϯ�ͮ�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�Θ��ŽŶŶĞĐƚŝǀŝƚǇ�

�

�

�

�

�

�

�

'K�>�ϰ�ͮ�'ŽǀĞƌŶŵĞŶƚ��ĐĐŽƵŶƚĂďŝůŝƚǇ�

�

x� /ŶĐƌĞĂƐĞĚ�ĨƵŶĚŝŶŐ�ĨŽƌ�ƚŚĞ�KǀĞƌůĂŶĚ�WĂƌŬ��ƌŝƐŝƐ��ĐƚŝŽŶ�

dĞĂŵ�;KW��dͿ͘�

x� ZĞĐŽŶƐƚƌƵĐƚŝŽŶ�ŽĨ�&ŝƌĞ�^ƚĂƚŝŽŶ�ηϰϭ͘�

x� �ŽŶƚŝŶƵĞƐ�ĐŽŵŵƵŶŝƚǇ�ƉŽůŝĐŝŶŐ�ĂŶĚ�ĨŝƌĞ�ƉƌĞǀĞŶƚŝŽŶ�

ƐƚƌĂƚĞŐŝĞƐ͘�

x� �ǆƉĂŶƐŝŽŶ�ŽĨ�ƚŚĞ�sŝĐƚŝŵ��ĚǀŽĐĂƚĞ�WƌŽŐƌĂŵ͘�

x� hƉĚĂƚĞĚ�ƉŽůŝĐĞ�ƌĞĐƌƵŝƚŵĞŶƚ�ƐƚƌĂƚĞŐǇ͕�ŝŶĐůƵĚŝŶŐ�ƚŚĞ�ŶĞǁ�

�ĂĚĞƚ�WƌŽŐƌĂŵ͘�

x� ZĞŶŽǀĂƚŝŽŶƐ�Ăƚ�ŵƵůƚŝƉůĞ�ƉĂƌŬ�ĨĂĐŝůŝƚŝĞƐ͕�ŝŶĐůƵĚŝŶŐ�zŽƵŶŐ͛Ɛ�

WĂƌŬ�WŽŽů͕�<ŝŶŐƐƚŽŶ�>ĂŬĞ�WĂƌŬ͕�,ŝĐŬŽƌǇ�,ŝůůƐ�WĂƌŬ͕��ŶƚŝŽĐŚ�

�ĐƌĞƐ͕�ĂŶĚ�ŽƚŚĞƌƐ͘��

x� �ƌĞĂƚŝŶŐ�ĂŶĚ�ƵƉĚĂƚŝŶŐ�ƉƵďůŝĐ�ƐƉĂĐĞƐ͕�ŝŶĐůƵĚŝŶŐ�ŽƉĞŶŝŶŐ�ƚŚĞ�

�ƌďŽƌĞƚƵŵ�>ŽŶŐ,ŽƵƐĞ�ĂŶĚ�ŝŵƉůĞŵĞŶƚŝŶŐ�Ă�ƉůĂŶ�ĨŽƌ�ƚŚĞ�

&ĂƌŵĞƌ͛Ɛ�DĂƌŬĞƚ͘�

x� �ƌĂĨƚŝŶŐ�ĂŶ�hƌďĂŶ�&ŽƌĞƐƚ�DĂƐƚĞƌ�WůĂŶ�ĂŶĚ��ůĞĐƚƌŝĐ�sĞŚŝĐůĞ�

DĂƐƚĞƌ�WůĂŶ͘�

x� �ǆƉĂŶĚŝŶŐ�/ŶƚĞƌƐƚĂƚĞ�ϲϵ�ǁŝƚŚ�ŶĞǁ�ĞǆƉƌĞƐƐ�ůĂŶĞƐ͘�

x� ZĞǀŝĞǁŝŶŐ� ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ� ĐŽŵŵŝƚƚĞĞ� ƌĞĐŽŵŵĞŶĚĂƚŝŽŶƐ�

ƚŽ�ƌĞĚƵĐĞ�ƌĞůŝĂŶĐĞ�ŽŶ�ĐŚŝƉ�ƐĞĂů�ŽǀĞƌ�ƚŝŵĞ͘�

x� dǁŽ�ůĂƌŐĞ�ŶĞŝŐŚďŽƌŚŽŽĚ�ƐƚƌĞĞƚ�ƌĞĐŽŶƐƚƌƵĐƚŝŽŶ�ƉƌŽũĞĐƚƐ͘�

x� ZĞǀŝĞǁŝŶŐ�ƌĞƐŽůƵƚŝŽŶƐ�ŽŶ��ŽŵƉůĞƚĞ�^ƚƌĞĞƚƐ͕�^ƚƌĞĂŵďĂŶŬ�

�ƌŽƐŝŽŶ�ĂŶĚ�dƌĂĨĨŝĐ��ĂůŵŝŶŐ͘�

x� /ŵƉƌŽǀŝŶŐ� ƚŚŽƌŽƵŐŚĨĂƌĞƐ� ŽŶ� ^ǁŝƚǌĞƌ͕� YƵŝǀŝƌĂ͕� DĞƚĐĂůĨ�

ĂŶĚ�ϭϲϳƚŚ�^ƚ͘��

x� DĂŝŶƚĂŝŶŝŶŐ�ƚŚĞ��ŝƚǇ͛Ɛ�����ďŽŶĚ�ƌĂƚŝŶŐ͘�

x� �ƚƚƌĂĐƚŝŶŐ�ĂŶĚ�ŵĂŝŶƚĂŝŶŝŶŐ�Ă�ĚŝǀĞƌƐĞ�ĂŶĚ�ƚĂůĞŶƚĞĚ�

ǁŽƌŬĨŽƌĐĞ�ƚŚƌŽƵŐŚ�ƚŚĞ�ĂĚĚŝƚŝŽŶ�ŽĨ�ϭϲ͘ϭ�&ƵůůͲdŝŵĞ�

�ƋƵŝǀĂůĞŶƚ�WŽƐŝƚŝŽŶƐ�;&d�Ϳ͘�

x� hƚŝůŝǌĞƐ�Ψϳ͘ϴ�ŵŝůůŝŽŶ�ŝŶ�ĨĞĚĞƌĂů�ĂŶĚ�ĐŽƵŶƚǇ�

ƌĞŝŵďƵƌƐĞŵĞŶƚ�ĨƵŶĚƐ�ĨŽƌ�ƉƌŽũĞĐƚƐ͘�

x� �ĚĚŝŶŐ�ƚŚƌĞĞ�ĂĚĚŝƚŝŽŶĂů�/d�&d��ƚŽ�ĞŶŚĂŶĐĞ�ĐǇďĞƌ�ĂŶĚ�

ƚĞĐŚŶŝĐĂů�ĐĂƉĂďŝůŝƚŝĞƐ͘�
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2023 BUDGETED FUNDS

Fund
2023

Budget

General Fund $ 268,020,000

Bond and Interest Fund 18,000,000

Business Improvement District 130,000

Golf Course Fund 14,225,000

1/8th Cent Sales Tax Fund 16,140,000

Soccer Complex Fund 1,650,000

Special Alcohol Control Fund 5,080,000

Special Park and Recreation 1,670,000

Special Street and Highway 9,150,000

Stormwater Utility Fund 15,135,000

Tax Increment Financing 5,565,000

Transient Guest Tax-Capital 8,680,000

Transient Guest Tax-Operating 2,000,000

Transient Guest Tax Fund 8,920,000

GRAND TOTAL $ 374,365,000
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CITY�OF�OVERLAND�PARK
SUMMARY�OF�THE�2023�BUDGET

Business Special

General Bond�& Improvement Golf 1/8ͲCent�for Soccer Alcohol
BUDGETED�REVENUES Fund Interest District Course Street�Improv. Operations Control

��County�Collected�and�Distributed $67,300,000 $45,000

��State�Collected�and�Distributed 96,150,000 7,406,000 1,600,000
��City�Collected�Revenue 32,665,000 5,000 130,000 9,270,000 49,000 1,650,000 50,000

Total�Current�Revenue 196,115,000 50,000 130,000 9,270,000 7,455,000 1,650,000 1,650,000

��Transfers 355,000 17,700,000 0 50,000 0
��Resources�From�Prior�Year 71,550,000 250,000 0 4,955,000 8,635,000 0 3,430,000
Total�Revenues $268,020,000 $18,000,000 $130,000 $14,225,000 $16,140,000 $1,650,000 $5,080,000

BUDGETED�EXPENDITURES

BY�GOAL�AREA

��Finance�&�Administration $28,542,443 $0 $0 $0 $0 $0 $1,250,700

��Public�Safety 76,532,698 0 0 0 0 0 529,300
��Public�Works 17,210,442 0 0 0 0 0 0

��Community�Development 23,419,417 0 130,000 7,450,000 0 1,365,000 0

145,705,000 0 130,000 7,450,000 0 1,365,000 1,780,000

��Maintenance 11,605,000 0 0 750,000 1,600,000 280,000 0

��Debt�Service 0 18,000,000 0 280,000 0 0 0

��Capital�Improvements 0 0 0 0 9,075,000 0 0

��Citywide�Contingency 3,480,000 0 0 25,000 0 5,000 0
��Transfers 107,230,000 0 0 5,720,000 5,465,000 0 3,300,000
Total�Expenditures�by�Goal�Area $268,020,000 $18,000,000 $130,000 $14,225,000 $16,140,000 $1,650,000 $5,080,000

BY�CATEGORY

��Personal�Services $116,045,000 $0 $0 $1,215,000 $0 $680,000 $300,000
��Commodities 6,237,953 0 0 537,242 0 241,160 71,700

��Contractual�Services 19,794,043 0 130,000 5,648,258 0 433,177 1,343,175

��Capital�Outlay 3,628,004 0 0 49,500 0 10,663 65,125

145,705,000 0 130,000 7,450,000 0 1,365,000 1,780,000
� � � � � � �

��Maintenance 11,605,000 0 0 750,000 1,600,000 280,000 0

��Debt�Service 0 18,000,000 0 280,000 0 0 0

��Capital�Improvements 0 0 0 0 9,075,000 0 0
��Citywide�Contingency 3,480,000 0 0 25,000 0 5,000 0

��Transfers 107,230,000 0 0 5,720,000 5,465,000 0 3,300,000
Total�Expenditures�by�Category $268,020,000 $18,000,000 $130,000 $14,225,000 $16,140,000 $1,650,000 $5,080,000

Ending�Fund�Balance $0 $0 $0 $0 $0 $0 $0
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BUDGETED�REVENUES

��County�Collected�and�Distributed

��State�Collected�and�Distributed
��City�Collected�Revenue

Total�Current�Revenue

��Transfers
��Resources�From�Prior�Year
Total�Revenues

BUDGETED�EXPENDITURES

BY�GOAL�AREA

��Finance�&�Administration

��Public�Safety
��Public�Works

��Community�Development

��Maintenance

��Debt�Service

��Capital�Improvements

��Citywide�Contingency
��Transfers
Total�Expenditures�by�Goal�Area

BY�CATEGORY

��Personal�Services
��Commodities

��Contractual�Services

��Capital�Outlay

��Maintenance

��Debt�Service

��Capital�Improvements
��Citywide�Contingency

��Transfers
Total�Expenditures�by�Category

Ending�Fund�Balance

CITY�OF�OVERLAND�PARK�����������������������������������
SUMMARY�OF�THE�2023�BUDGET,�CONT.�������������������������

Tax� Transient�Guest�Tax Total

Special�Parks Special�St. Stormwater Increment Capital All�Budgeted
&�Recreation &�Highway Utility Financing Operating Improvements TGT�Fund Funds

$4,821,000 $4,762,900 $76,928,900

1,600,000 5,700,000 450,000 8,910,000 121,816,000
15,000 10,000 5,986,500 352,100 20,000 20,000 10,000 50,232,600

1,615,000 5,710,000 10,807,500 5,565,000 20,000 20,000 8,920,000 248,977,500

25,000 527,500 1,980,000 4,200,000 24,837,500
30,000 3,440,000 3,800,000 0 0 4,460,000 0 100,550,000

$1,670,000 $9,150,000 $15,135,000 $5,565,000 $2,000,000 $8,680,000 $8,920,000 $374,365,000

$0 $0 $0 $5,565,000 $2,000,000 $50,000 $0 $37,408,143

0 0 0 0 0 0 0 77,061,998
0 0 4,335,226 0 0 0 0 21,545,668

0 0 134,774 0 0 0 0 32,499,191

0 0 4,470,000 0 2,000,000 50,000 0 168,515,000

825,000 5,000,000 3,405,000 0 0 0 0 23,465,000

0 0 0 0 0 0 5,740,000 24,020,000

750,000 0 2,850,000 0 0 0 0 12,675,000

0 0 500,000 0 0 0 4,010,000
95,000 4,150,000 3,910,000 0 0 8,630,000 3,180,000 141,680,000

$1,670,000 $9,150,000 $15,135,000 $0 $2,000,000 $8,680,000 $8,920,000 $374,365,000

$0 $0 $2,870,000 $0 $0 $0 $0 $121,110,000
0 0 294,643 0 0 0 0 7,382,698������������

0 0 829,542 5,565,000 2,000,000 50,000 0 35,793,195����������

0 0 475,815 0 0 0 0 4,229,107������������
0 0 4,470,000 5,565,000 2,000,000 50,000 0 168,515,000

� � � � � � �
825,000 5,000,000 3,405,000 0 0 0 0 23,465,000����������

0 0 0 0 0 0 5,740,000 24,020,000����������

750,000 0 2,850,000 0 0 0 0 12,675,000����������
0 0 500,000 0 0 0 0 4,010,000������������

95,000 4,150,000 3,910,000 0 0 8,630,000 3,180,000 141,680,000�������
$1,670,000 $9,150,000 $15,135,000 $5,565,000 $2,000,000 $8,680,000 $8,920,000 $374,365,000

$0 $0 $0 $0 $0 $0 $0 Ͳ������������������������

�
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STATEMENT OF REVENUE

2020
Actual

2021
Actual

2022
Budget

2022
Estimated

2023
Budget

BEGINNING BALANCE $ 71,301,026 $ 80,485,736 $ 78,540,000 $ 100,725,313 $ 100,550,000

Current Revenue

Property Taxes

Ad Valorem Property Tax 53,598,344 57,353,329 64,543,100 64,326,098 70,398,900

Other Property Tax 5,632,775 5,020,829 5,660,500 5,635,480 6,448,500

59,231,119 62,374,158 70,203,600 69,961,578 76,847,400

Sales Taxes

City Sales Tax 53,581,915 63,733,529 56,920,000 64,823,000 66,656,000

County Sales Tax 28,765,150 34,337,666 28,935,000 35,180,000 35,300,000

EcoDevo Sales Tax - - 500,000 442,000 450,000

82,347,065 98,071,195 86,355,000 100,445,000 102,406,000

Intergovernmental

Intergovernmental 13,198,328 16,704,481 18,481,500 18,571,180 19,491,500

Reimbursement from Other Gover 3,010,201 2,994,161 5,674,050 5,171,750 5,379,000

16,208,529 19,698,642 24,155,550 23,742,930 24,870,500

User Fees, Fines and Charges

Franchise Fees 10,272,143 10,238,909 11,470,000 11,470,000 10,196,000

Golf 7,307,941 8,978,025 8,010,000 9,194,850 9,248,000

Leisure Services 1,876,369 2,463,904 3,146,750 3,105,990 3,949,900

Pool 6,423 500,064 646,800 646,800 510,800

Farmstead 6,460 1,803,234 2,105,500 2,105,500 2,126,000

Arboretum 186,135 270,088 274,000 274,000 460,000

Police Department Service
Charges 6,420 2,601 3,600 3,600 3,600

Fire Department Service Charges 1,504,795 1,621,109 100,500 33,000 10,000

PW Charges For Services 4,925,173 5,027,799 5,450,000 5,520,000 5,600,000

Planning Service Charges 2,718,578 2,352,675 2,515,000 2,515,000 2,515,000

Fines & Penalities 2,039,831 2,324,521 2,274,000 2,260,750 2,356,500

Animals 134,474 125,686 130,895 86,825 72,850

Liquor Licenses 74,061 91,408 82,700 73,950 92,500

Other City Clerk Licenses and 87,547 126,725 139,800 128,500 129,400

Building Permits 2,580,843 2,970,779 2,305,350 2,300,350 2,400,350

Other Comm Serv License &
Permits 579,338 668,008 578,650 578,650 628,150

PW License & Permits 504,772 843,775 400,000 500,000 575,000

Planning Licenses & Permits 246,396 320,683 276,605 276,605 281,500
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STATEMENT OF REVENUE

2020
Actual

2021
Actual

2022
Budget

2022
Estimated

2023
Budget

Public Safety License & Permits 54,786 50,248 60,000 60,000 60,000

Fire License & Permits 100 - 1,000 500 500

Comm Serv Misc & Reinb 5,620 8,737 20,000 20,000 18,000

35,118,205 40,788,978 39,991,150 41,154,870 41,234,050

Other Revenue

Reimbursements 2,638,283 920,277 480,000 503,504 634,750

Miscellaneous Revenue 1,346,529 1,571,098 1,744,150 1,708,900 1,684,650

Interest Earned on Investments 2,339,197 (186,680) 1,305,550 1,251,909 1,300,150

Bond Procceds - 1,141,766 - - -

Interfund Transfers 31,519,951 23,952,669 24,705,000 23,392,500 24,837,500

37,843,960 27,399,130 28,234,700 26,856,813 28,457,050

TOTAL REVENUE $ 302,049,905 $ 328,817,837 $ 327,480,000 $ 362,886,504 $ 374,365,000
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REVENUE BY SOURCE

2023 Total Revenue = $374,365,000

2023 Current Revenue = $248,977,500
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EXPENDITURES

2023 Budget = $374,365,000

2023 Budget = $374,365,000
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STATEMENT OF EXPENDITURES

Operating
2020
Actual

2021
Actual

2022
Budget

2022
Estimated

2023
Budget

FAED

Mayor & Council $ 1,692,315 $ 1,802,427 $ 1,670,217 $ 1,629,787 $ 1,698,211

Convention & Tourism 1,389,745 1,248,457 2,875,000 2,425,000 2,050,000

Economic Development 622,946 596,796 725,000 725,000 730,000

Tax Increment Financing 2,391,177 2,389,290 5,000,000 6,600,000 5,565,000

City Manager 1,310,476 1,380,758 1,150,164 1,092,658 1,471,033

Communications 657,714 757,100 793,855 754,165 792,796

Emergency Management 200,402 233,435 237,794 225,196 333,971

Information Technology 6,030,475 6,273,281 7,978,217 7,579,308 8,915,640

Facilities Management 3,592,858 3,944,039 4,665,687 4,432,410 4,740,195

Municipal Court 1,951,548 2,083,262 2,776,065 2,637,265 2,829,739

Court Services 607,765 592,382 709,957 674,459 757,969

Law 1,717,823 1,944,546 1,970,968 1,872,422 2,064,121

Finance & Accounting 1,485,045 1,225,297 1,709,113 1,623,659 1,781,164

City Clerk 713,385 728,613 798,566 758,644 832,248

Human Resources 1,936,975 2,304,394 2,305,650 2,192,308 2,374,806

Payroll 517,948 448,020 513,579 487,905 471,250

Total FAED 26,818,597 27,952,097 35,879,832 35,710,186 37,408,143

Public Safety

Police Administration 2,772,447 3,070,755 3,268,199 3,104,792 3,329,986

Tactical Operations Bureau 21,714,448 22,501,516 26,475,296 25,151,533 26,907,611

Special Services Bureau 12,837,234 14,016,531 16,136,771 15,329,933 16,878,210

Fire Service 1,100,720 1,357,429 - - -

OPFD Administration 1,501,358 1,540,101 1,786,383 1,697,068 1,829,593

OPFD Operations 16,688,244 17,149,148 20,290,384 19,262,514 19,929,077

OPFD Prevention 827,129 846,459 855,282 812,519 808,555

OPFD Support Services 350,233 355,949 626,613 595,285 648,156

OPFD Training 794,949 1,010,378 1,016,374 965,559 1,097,815

Fire Training Center 40,434 94,669 101,868 96,775 91,420

Merriam Fire Operations 2,335,605 2,588,238 2,802,230 2,631,006 2,755,043

Fire District #2 Operations - 283,001 2,299,182 1,943,648 2,786,532

Total Public Safety 60,962,801 64,814,174 75,658,582 71,590,632 77,061,998
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STATEMENT OF EXPENDITURES

Operating
2020
Actual

2021
Actual

2022
Budget

2022
Estimated

2023
Budget

Public Works

Public Works Administration 802,737 890,582 952,217 904,609 878,563

Street Engineering 2,464,692 2,684,232 3,142,658 2,985,528 3,305,752

Stormwater Engineering 975,997 1,249,564 1,495,765 1,420,982 1,521,107

Traffic Services 1,535,926 1,815,298 1,916,838 1,820,999 2,015,538

Traffic Maintenance 3,308,083 3,489,514 3,638,654 3,456,730 3,640,520

Street Maintenance 4,049,036 4,337,616 4,467,855 4,244,469 5,880,210

Stormwater Maintenance 2,237,768 2,278,715 2,809,301 2,668,844 2,814,119

Fleet Maintenance 847,544 1,221,217 1,456,286 1,383,477 1,489,859

Total Public Works 16,221,783 17,966,738 19,879,574 18,885,638 21,545,668

Community Development

Parks & Recreation Admin - 819,344 1,070,274 1,016,761 1,073,665

Parks & Forestry 3,261,518 3,773,052 4,188,535 3,979,112 4,636,467

Arboretum/Botanical Gardens 759,145 939,429 1,486,770 1,412,433 1,779,855

Leisure Services 777,603 446,563 524,812 498,572 543,501

Community Center 998,489 1,313,349 2,021,062 1,934,119 2,122,985

Golf Courses 5,649,064 6,853,889 7,025,000 6,673,755 7,450,000

Farmstead 1,079,528 1,932,285 2,228,325 2,116,912 2,427,832

Aquatics 236,589 877,956 1,395,962 1,326,168 1,516,162

Soccer Operations 955,959 1,124,240 1,330,000 1,263,504 1,365,000

Planning & Development 1,433,368 1,533,316 1,721,237 1,635,177 1,767,670

Business Improvement District 99,818 121,410 125,000 123,000 130,000

Community Planning 1,165,954 1,250,558 1,756,681 1,668,852 1,838,457

Building Safety 2,122,363 2,160,222 2,433,547 2,311,871 2,606,785

Engineering Services 997,080 1,017,226 1,332,227 1,265,622 1,383,758

Strategic Planning 1,505,450 1,351,094 1,822,580 1,731,459 1,857,054

Total Community Development 21,041,930 25,513,935 30,462,012 28,957,317 32,499,191

Total Operating Expenditures &
Contracts with Outside Agencies 125,045,112 136,246,944 161,880,000 155,143,773 168,515,000
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STATEMENT OF EXPENDITURES

Operating
2020
Actual

2021
Actual

2022
Budget

2022
Estimated

2023
Budget

Debt Service 20,082,920 19,029,889 22,880,000 21,830,000 24,013,000

Capital & Maintenance
Improvements 25,699,957 29,515,210 33,100,000 43,350,000 37,740,000

Contingency 284 - 3,750,000 2,157,731 4,017,000

Transfer to Other Funds 50,735,896 43,300,480 105,870,000 39,855,000 140,080,000

Total Non-Operating Expenditures 96,519,057 91,845,579 165,600,000 107,192,731 205,850,000

TOTAL EXPENDITURES 221,564,168 228,092,524 327,480,000 262,336,504 374,365,000

ENDING BALANCE $ 80,485,736 $ 100,725,313 $ - $ 100,550,000 $ -
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EXPENDITURES BY CATEGORY

2023 Total Budget = $374,365,000
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EXPENDITURES BY CATEGORY

2020
Actual

2021
Actual

2022
Budget

2022
Estimated

2023
Budget

Personal Services

Salaries & Wages $ 63,898,689 $ 68,667,118 $ 78,722,511 $ 74,796,973 $ 83,418,785

Insurance 12,875,537 13,671,109 16,918,259 16,100,330 17,023,137

Life and Disability Insurance 764,949 1,076,377 310,719 281,370 314,223

Taxes 4,888,224 4,999,790 6,847,737 6,505,126 7,246,309

Retirement 11,784,516 10,870,836 13,200,774 12,237,172 13,107,546

Total Personal Services 94,211,915 99,285,230 116,000,000 109,920,971 121,110,000

Commodities

Awards 152,550 158,723 137,725 130,843 147,305

Office Supplies 481,103 550,546 450,698 422,027 454,543

Operating Supplies 2,099,384 3,069,986 3,286,429 3,122,120 3,714,617

Construction Supplies 164,558 185,790 251,275 238,715 253,750

Repair & Maint Supplies 3,021,167 3,857,507 2,440,588 2,318,562 2,812,483

Total Commodities 5,918,762 7,822,552 6,566,715 6,232,267 7,382,698

Contractual Services

Utilities 3,091,138 3,399,103 3,769,768 3,581,282 3,421,275

Communications 413,307 444,259 514,361 488,645 518,025

Travel and Transportation 267,960 309,612 601,978 571,891 634,241

Education & Training 300,703 286,266 669,969 636,477 750,801

Insurance & Bonds 733,113 867,398 920,332 874,349 1,063,345

Professional Services 1,968,310 2,301,194 2,301,277 2,186,221 2,470,761

Other Contractual 6,045,256 7,374,834 13,329,492 12,447,804 12,821,305

Repair and Maintenance 6,017,245 6,460,571 6,952,920 6,605,277 7,606,695

Printing & Publishing 90,225 133,433 131,025 124,475 174,372

Lease/ Rental 659,836 720,296 846,102 803,798 972,716

Other Contractual Services 2,411,238 2,261,291 4,837,830 6,453,995 5,359,659

Total Contractual Services 21,998,331 24,558,257 34,875,054 34,774,214 35,793,195
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EXPENDITURES BY CATEGORY

2020
Actual

2021
Actual

2022
Budget

2022
Estimated

2023
Budget

Capital Outlay

Office Equipment & Fixtures 20,291 65,770 29,573 28,095 9,458

Equipment 2,895,345 4,514,386 4,408,658 4,188,226 4,219,649

Total Capital Outlay 2,915,636 4,580,156 4,438,231 4,216,321 4,229,107

Other Expeditures

Debt Service 20,082,920 19,029,889 22,880,000 21,830,000 24,013,000

Contingency 750 750 3,750,000 2,157,731 4,017,000

Capital & Maintenance
Improvments 25,699,957 29,515,210 33,100,000 43,350,000 37,740,000

Transfer to Other Funds 50,735,896 43,300,480 105,870,000 39,855,000 140,080,000

Total Other Expeditures 96,519,523 91,846,329 165,600,000 107,192,731 205,850,000

GRAND TOTAL $ 221,564,168 $ 228,092,524 $ 327,480,000 $ 262,336,504 $ 374,365,000
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KW�Z�d/E'��yW�E�/dhZ�^
&ŝŶĂŶĐĞ�Θ��ĚŵŝŶŝƐƚƌĂƚŝŽŶ

DĂǇŽƌ�Θ��ŽƵŶĐŝů Ψϱϲϴ͕ϱϭϭ Ψϭ͕ϭϮϵ͕ϳϬϬ
�ŽŶǀĞŶƚŝŽŶ�Θ�dŽƵƌŝƐŵ
�ĐŽŶŽŵŝĐ��ĞǀĞůŽƉŵĞŶƚ ϳϯϬ͕ϬϬϬ
�ŝƚǇ�DĂŶĂŐĞƌ ϭ͕ϰϳϭ͕Ϭϯϯ
�ŽŵŵƵŶŝĐĂƚŝŽŶƐ ϳϵϮ͕ϳϵϲ
�ŵĞƌŐĞŶĐǇ�DĂŶĂŐĞŵĞŶƚ ϯϯϯ͕ϵϳϭ
/ŶĨŽƌŵĂƚŝŽŶ�dĞĐŚŶŽůŽŐǇ ϴ͕ϵϭϱ͕ϲϰϬ
&ĂĐŝůŝƚŝĞƐ�DĂŶĂŐĞŵĞŶƚ ϰ͕ϳϰϬ͕ϭϵϱ
DƵŶŝĐŝƉĂů��ŽƵƌƚ Ϯ͕ϴϮϵ͕ϳϯϵ �
�ŽƵƌƚ�^ĞƌǀŝĐĞƐ ϲϯϲ͕ϵϲϵ ϭϮϭ͕ϬϬϬ�����������������
>Ăǁ Ϯ͕Ϭϲϰ͕ϭϮϭ �
&ŝŶĂŶĐĞ�Θ��ĐĐŽƵŶƚŝŶŐ ϭ͕ϳϴϭ͕ϭϲϰ
�ŝƚǇ��ůĞƌŬ ϴϯϮ͕Ϯϰϴ
,ƵŵĂŶ�ZĞƐŽƵƌĐĞƐ Ϯ͕ϯϳϰ͕ϴϬϲ
WĂǇƌŽůů ϰϳϭ͕ϮϱϬ

dŽƚĂů�&ŝŶĂŶĐĞ�Θ��ĚŵŝŶŝƐƚƌĂƚŝŽŶ Ϯϴ͕ϱϰϮ͕ϰϰϯ������������ Ͳ������������������������������ Ͳ������������������������������ Ͳ������������������������������ Ͳ������������������������������ Ͳ������������������������������ ϭ͕ϮϱϬ͕ϳϬϬ��������������
�

WƵďůŝĐ�^ĂĨĞƚǇ
WŽůŝĐĞ��ĚŵŝŶŝƐƚƌĂƚŝŽŶ ϯ͕ϯϮϵ͕ϵϴϲ
dĂĐƚŝĐĂů�KƉĞƌĂƚŝŽŶƐ��ƵƌĞĂƵ Ϯϲ͕ϯϳϴ͕ϯϭϭ ϱϮϵ͕ϯϬϬ�����������������
^ƉĞĐŝĂů�^ĞƌǀŝĐĞƐ��ƵƌĞĂƵ ϭϲ͕ϴϳϴ͕ϮϭϬ
&ŝƌĞ��ĚŵŝŶŝƐƚƌĂƚŝŽŶ ϭ͕ϴϮϵ͕ϱϵϯ
&ŝƌĞ�KƉĞƌĂƚŝŽŶƐ ϭϵ͕ϵϮϵ͕Ϭϳϳ
&ŝƌĞ�WƌĞǀĞŶƚŝŽŶ ϴϬϴ͕ϱϱϱ
&ŝƌĞ�^ƵƉƉŽƌƚ�^ĞƌǀŝĐĞƐ ϲϰϴ͕ϭϱϲ
&ŝƌĞ�dƌĂŝŶŝŶŐ ϭ͕Ϭϵϳ͕ϴϭϱ �
&ŝƌĞ�dƌĂŝŶŝŶŐ��ĞŶƚĞƌ ϵϭ͕ϰϮϬ
DĞƌƌŝĂŵ�&ŝƌĞ��ŽŶƚƌĂĐƚ Ϯ͕ϳϱϱ͕Ϭϰϯ
ZƵƌĂů�&ŝƌĞ��ŝƐƚƌŝĐƚ�ηϮ��ŽŶƚƌĂĐƚ Ϯ͕ϳϴϲ͕ϱϯϮ

dŽƚĂů�WƵďůŝĐ�^ĂĨĞƚǇ ϳϲ͕ϱϯϮ͕ϲϵϴ������������ Ͳ������������������������������ Ͳ������������������������������ Ͳ������������������������������ Ͳ������������������������������ Ͳ������������������������������ ϱϮϵ͕ϯϬϬ�����������������

WƵďůŝĐ�tŽƌŬƐ
WƵďůŝĐ�tŽƌŬƐ��ĚŵŝŶŝƐƚƌĂƚŝŽŶ ϴϳϴ͕ϱϲϯ
^ƚƌĞĞƚ��ŶŐŝŶĞĞƌŝŶŐ�Θ��ŽŶƐƚƌ͘ ϯ͕ϯϬϱ͕ϳϱϮ
^ƚŽƌŵǁĂƚĞƌ��ŶŐŝŶĞĞƌŝŶŐ
dƌĂĨĨŝĐ�^ĞƌǀŝĐĞƐ Ϯ͕Ϭϭϱ͕ϱϯϴ
dƌĂĨĨŝĐ�DĂŝŶƚĞŶĂŶĐĞ ϯ͕ϲϰϬ͕ϱϮϬ
^ƚƌĞĞƚ�DĂŝŶƚĞŶĂŶĐĞ ϱ͕ϴϴϬ͕ϮϭϬ �
^ƚŽƌŵǁĂƚĞƌ�DĂŝŶƚĞŶĂŶĐĞ �
&ůĞĞƚ�DĂŝŶƚĞŶĂŶĐĞ ϭ͕ϰϴϵ͕ϴϱϵ �

dŽƚĂů�WƵďůŝĐ�tŽƌŬƐ ϭϳ͕ϮϭϬ͕ϰϰϮ������������ Ͳ������������������������������ Ͳ������������������������������ Ͳ������������������������������ Ͳ������������������������������ Ͳ������������������������������ Ͳ������������������������������

�ŽŵŵƵŶŝƚǇ��ĞǀĞůŽƉŵĞŶƚ
WĂƌŬƐ�Θ�ZĞĐƌĞĂƚŝŽŶ��ĚŵŝŶ͘ ϭ͕Ϭϳϯ͕ϲϲϱ
WĂƌŬƐ�Θ�&ŽƌĞƐƚƌǇ ϰ͕ϲϯϲ͕ϰϲϳ
�ƌďŽƌĞƚƵŵ�Θ��ŽƚĂŶŝĐĂů�'ĂƌĚĞŶ ϭ͕ϳϳϵ͕ϴϱϱ
>ĞŝƐƵƌĞ�^ĞƌǀŝĐĞƐ ϱϰϯ͕ϱϬϭ
�ŽŵŵƵŶŝƚǇ��ĞŶƚĞƌƐ Ϯ͕ϭϮϮ͕ϵϴϱ
'ŽůĨ��ŽƵƌƐĞƐ ϳ͕ϰϱϬ͕ϬϬϬ��������������
^ŽĐĐĞƌ�KƉĞƌĂƚŝŽŶƐ ϭ͕ϯϲϱ͕ϬϬϬ��������������
&ĂƌŵƐƚĞĂĚ Ϯ͕ϰϮϳ͕ϴϯϮ
�ƋƵĂƚŝĐƐ ϭ͕ϱϭϲ͕ϭϲϮ
WůĂŶŶŝŶŐ�Θ��ĞǀĞůŽƉŵĞŶƚ�^Ğƌǀ͘ ϭ͕ϳϲϳ͕ϲϳϬ � � �
�ƵƐŝŶĞƐƐ�/ŵƉƌŽǀĞŵĞŶƚ��ŝƐƚƌŝĐƚ ϭϯϬ͕ϬϬϬ�����������������
�ŽŵŵƵŶŝƚǇ�WůĂŶŶŝŶŐ ϭ͕ϴϯϴ͕ϰϱϳ � � �
�ƵŝůĚŝŶŐ�^ĂĨĞƚǇ Ϯ͕ϲϬϲ͕ϳϴϱ
�ŶŐŝŶĞĞƌŝŶŐ�^ĞƌǀŝĐĞƐ ϭ͕Ϯϰϴ͕ϵϴϰ
^ƚƌĂƚĞŐŝĐ�WůĂŶŶŝŶŐ ϭ͕ϴϱϳ͕Ϭϱϰ

dŽƚĂů��ŽŵŵƵŶŝƚǇ��ĞǀĞůŽƉŵĞŶƚ Ϯϯ͕ϰϭϵ͕ϰϭϳ������������ Ͳ������������������������������ ϭϯϬ͕ϬϬϬ����������������� ϳ͕ϰϱϬ͕ϬϬϬ�������������� Ͳ������������������������������ ϭ͕ϯϲϱ͕ϬϬϬ�������������� Ͳ������������������������������
dKd�>�KW�Z�d/E' ϭϰϱ͕ϳϬϱ͕ϬϬϬ��������� Ͳ������������������������������ ϭϯϬ͕ϬϬϬ����������������� ϳ͕ϰϱϬ͕ϬϬϬ�������������� Ͳ������������������������������ ϭ͕ϯϲϱ͕ϬϬϬ�������������� ϭ͕ϳϴϬ͕ϬϬϬ��������������

/E&Z�^dZh�dhZ���E��&��/>/d/�^�D�/Ed�E�E��
&ĂĐŝůŝƚŝĞƐ�DĂŶĂŐĞŵĞŶƚ ϭϭ͕ϲϬϱ͕ϬϬϬ
^ƚƌĞĞƚ�DĂŝŶƚĞŶĂŶĐĞ Ϭ ϭ͕ϲϬϬ͕ϬϬϬ��������������
^ƚŽƌŵǁĂƚĞƌ�DĂŝŶƚĞŶĂŶĐĞ
WĂƌŬƐ�Θ�&ŽƌĞƐƚƌǇ
'ŽůĨ ϳϱϬ͕ϬϬϬ�����������������
^ŽĐĐĞƌ ϮϴϬ͕ϬϬϬ�����������������

dKd�>�D�/Ed�E�E�� ϭϭ͕ϲϬϱ͕ϬϬϬ������������ Ͳ������������������������������ Ͳ������������������������������ ϳϱϬ͕ϬϬϬ����������������� ϭ͕ϲϬϬ͕ϬϬϬ�������������� ϮϴϬ͕ϬϬϬ����������������� Ͳ������������������������������

EKEͲKW�Z�d/E'��yW�E�/dhZ�^
�Ğďƚ�^ĞƌǀŝĐĞͬ�Ğďƚ�^ƵƉƉŽƌƚ ϭϴ͕ϬϬϬ͕ϬϬϬ������������ ϮϴϬ͕ϬϬϬ�����������������
^ĐŚĞĚƵůĞĚ��ĂƉŝƚĂů�/ŵƉƌŽǀĞ͘ Ͳ������������������������������ ϵ͕Ϭϳϱ͕ϬϬϬ�������������� Ͳ������������������������������
�ŽŶƚŝŶŐĞŶĐǇ ϯ͕ϰϴϬ͕ϬϬϬ�������������� Ϯϱ͕ϬϬϬ������������������� ϱ͕ϬϬϬ����������������������
dƌĂŶƐĨĞƌ�ƚŽ�'ĞŶĞƌĂů�&ƵŶĚ ϮϬϱ͕ϬϬϬ����������������� ϭϱϬ͕ϬϬϬ�����������������
dƌĂŶƐĨĞƌ�ƚŽ��ŽŶĚ�Θ�/ŶƚĞƌĞƐƚ�&ƵŶĚ ϭϮ͕ϯϱϬ͕ϬϬϬ������������ Ͳ������������������������������
dƌĂŶƐĨĞƌ�ƚŽ�dƌĂŶƐŝĞŶƚ�'ƵĞƐƚ�dĂǆ�Ͳ�KƉĞƌ
dƌĂŶƐĨĞƌ�ƚŽ�dƌĂŶƐŝĞŶƚ�'ƵĞƐƚ�dĂǆ�Ͳ��ĂƉ
dƌĂŶƐĨĞƌ�ƚŽ�&ĂĐŝůŝƚǇ�DĂŝŶƚĞŶĂŶĐĞ�ZĞƐĞƌǀĞ ϱϬϬ͕ϬϬϬ�����������������
dƌĂŶƐĨĞƌ�ƚŽ�^ĞůĨ�/ŶƐƵƌĂŶĐĞ�&ƵŶĚ ϭϬϬ͕ϬϬϬ�����������������
dƌĂŶƐĨĞƌ�ƚŽ��ǆĐŝƐĞ�dĂǆ�ZĞƐĞƌǀĞ�&ƵŶĚ Ϯ͕ϮϬϬ͕ϬϬϬ��������������
dƌĂŶƐĨĞƌ�ƚŽ��ƋƵŝƉ͘�ZĞƐĞƌǀĞ�&ƵŶĚ Ϯ͕ϱϬϬ͕ϬϬϬ�������������� � Ͳ������������������������������
dƌĂŶƐĨĞƌ�ƚŽ�dƌĂŶƐŝĞŶƚ�'ƵĞƐƚ�dĂǆ�&ƵŶĚ ϯ͕ϬϬϬ͕ϬϬϬ�������������� �
dƌĂŶƐĨĞƌ�ƚŽ��ĂƉŝƚĂů�ZĞƐĞƌǀĞͬ&ƵŶĚ��ĂůĂŶĐĞ ϴϲ͕ϱϴϬ͕ϬϬϬ������������ ϱ͕ϱϭϱ͕ϬϬϬ�������������� ϱ͕ϯϭϱ͕ϬϬϬ�������������� ϯ͕ϯϬϬ͕ϬϬϬ��������������

dKd�>�EKEͲKW�Z�d/E' ϭϭϬ͕ϳϭϬ͕ϬϬϬ��������� ϭϴ͕ϬϬϬ͕ϬϬϬ������������ Ͳ������������������������������ ϲ͕ϬϮϱ͕ϬϬϬ�������������� ϭϰ͕ϱϰϬ͕ϬϬϬ������������ ϱ͕ϬϬϬ���������������������� ϯ͕ϯϬϬ͕ϬϬϬ��������������

dKd�>��h�'�d Ϯϲϴ͕ϬϮϬ͕ϬϬϬ ϭϴ͕ϬϬϬ͕ϬϬϬ������������ ϭϯϬ͕ϬϬϬ����������������� ϭϰ͕ϮϮϱ͕ϬϬϬ������������ ϭϲ͕ϭϰϬ͕ϬϬϬ������������ ϭ͕ϲϱϬ͕ϬϬϬ�������������� ϱ͕ϬϴϬ͕ϬϬϬ��������������

Summary - 2023 Budget 80 Section 2



�/dz�K&�Ks�Z>�E��W�Z<�Ͳ�^hDD�Zz�K&��yW�E�/dhZ�^��z�&hE�
^ƉĞĐŝĂů ^ƉĞĐŝĂů�^ƚ͘ ^ƚŽƌŵǁĂƚĞƌ dĂǆ�/ŶĐƌŵƚ͘ dƌĂŶƐŝĞŶƚ�'ƵĞƐƚ�dĂǆ dŽƚĂů

WĂƌŬ�Θ�ZĞĐ Θ�,ŝŐŚǁĂǇ hƚŝůŝƚǇ &ŝŶĂŶĐŝŶŐ KƉĞƌĂƚŝŶŐ �ĂƉŝƚĂů�/ŵƉ d'd�&ƵŶĚ �ůů�&ƵŶĚƐ

�
Ψϭ͕ϲϵϴ͕Ϯϭϭ

Ϯ͕ϬϬϬ͕ϬϬϬ�������������� ϱϬ͕ϬϬϬ������������������� Ϯ͕ϬϱϬ͕ϬϬϬ
ϱ͕ϱϲϱ͕ϬϬϬ�������������� ϲ͕Ϯϵϱ͕ϬϬϬ

ϭ͕ϰϳϭ͕Ϭϯϯ
ϳϵϮ͕ϳϵϲ
ϯϯϯ͕ϵϳϭ

ϴ͕ϵϭϱ͕ϲϰϬ
ϰ͕ϳϰϬ͕ϭϵϱ
Ϯ͕ϴϮϵ͕ϳϯϵ
ϳϱϳ͕ϵϲϵ

Ϯ͕Ϭϲϰ͕ϭϮϭ
ϭ͕ϳϴϭ͕ϭϲϰ
ϴϯϮ͕Ϯϰϴ

Ϯ͕ϯϳϰ͕ϴϬϲ
ϰϳϭ͕ϮϱϬ

Ͳ������������������������������ Ͳ������������������������������ Ͳ������������������������������ ϱ͕ϱϲϱ͕ϬϬϬ�������������� Ϯ͕ϬϬϬ͕ϬϬϬ�������������� ϱϬ͕ϬϬϬ������������������� Ͳ������������������������������ ϯϳ͕ϰϬϴ͕ϭϰϯ������������

ϯ͕ϯϮϵ͕ϵϴϲ
Ϯϲ͕ϵϬϳ͕ϲϭϭ
ϭϲ͕ϴϳϴ͕ϮϭϬ
ϭ͕ϴϮϵ͕ϱϵϯ

ϭϵ͕ϵϮϵ͕Ϭϳϳ
ϴϬϴ͕ϱϱϱ
ϲϰϴ͕ϭϱϲ

ϭ͕Ϭϵϳ͕ϴϭϱ
ϵϭ͕ϰϮϬ

Ϯ͕ϳϱϱ͕Ϭϰϯ
Ϯ͕ϳϴϲ͕ϱϯϮ

Ͳ������������������������������ Ͳ������������������������������ Ͳ������������������������������ Ͳ������������������������������ Ͳ������������������������������ Ͳ������������������������������ Ͳ������������������������������ ϳϳ͕Ϭϲϭ͕ϵϵϴ������������

ϴϳϴ͕ϱϲϯ
ϯ͕ϯϬϱ͕ϳϱϮ

ϭ͕ϱϮϭ͕ϭϬϳ�������������� ϭ͕ϱϮϭ͕ϭϬϳ
Ϯ͕Ϭϭϱ͕ϱϯϴ
ϯ͕ϲϰϬ͕ϱϮϬ
ϱ͕ϴϴϬ͕ϮϭϬ

Ϯ͕ϴϭϰ͕ϭϭϵ�������������� Ϯ͕ϴϭϰ͕ϭϭϵ
ϭ͕ϰϴϵ͕ϴϱϵ

Ͳ������������������������������ Ͳ������������������������������ ϰ͕ϯϯϱ͕ϮϮϲ�������������� Ͳ������������������������������ Ͳ������������������������������ Ͳ������������������������������ Ͳ������������������������������ Ϯϭ͕ϱϰϱ͕ϲϲϴ������������

ϭ͕Ϭϳϯ͕ϲϲϱ
ϰ͕ϲϯϲ͕ϰϲϳ
ϭ͕ϳϳϵ͕ϴϱϱ
ϱϰϯ͕ϱϬϭ

Ϯ͕ϭϮϮ͕ϵϴϱ
ϳ͕ϰϱϬ͕ϬϬϬ
ϭ͕ϯϲϱ͕ϬϬϬ
Ϯ͕ϰϮϳ͕ϴϯϮ
ϭ͕ϱϭϲ͕ϭϲϮ

� ϭ͕ϳϲϳ͕ϲϳϬ
ϭϯϬ͕ϬϬϬ

� ϭ͕ϴϯϴ͕ϰϱϳ
Ϯ͕ϲϬϲ͕ϳϴϱ

ϭϯϰ͕ϳϳϰ����������������� ϭ͕ϯϴϯ͕ϳϱϴ
ϭ͕ϴϱϳ͕Ϭϱϰ

Ͳ������������������������������ Ͳ������������������������������ ϭϯϰ͕ϳϳϰ����������������� Ͳ������������������������������ Ͳ������������������������������ Ͳ������������������������������ Ͳ������������������������������ ϯϮ͕ϰϵϵ͕ϭϵϭ������������
Ͳ������������������������������ Ͳ������������������������������ ϰ͕ϰϳϬ͕ϬϬϬ�������������� ϱ͕ϱϲϱ͕ϬϬϬ�������������� Ϯ͕ϬϬϬ͕ϬϬϬ�������������� ϱϬ͕ϬϬϬ������������������� Ͳ������������������������������ ϭϲϴ͕ϱϭϱ͕ϬϬϬ���������

ϭϭ͕ϲϬϱ͕ϬϬϬ
ϱ͕ϬϬϬ͕ϬϬϬ�������������� ϲ͕ϲϬϬ͕ϬϬϬ

ϯ͕ϰϬϱ͕ϬϬϬ�������������� ϯ͕ϰϬϱ͕ϬϬϬ
ϴϮϱ͕ϬϬϬ����������������� ϴϮϱ͕ϬϬϬ

ϳϱϬ͕ϬϬϬ
ϮϴϬ͕ϬϬϬ

ϴϮϱ͕ϬϬϬ����������������� ϱ͕ϬϬϬ͕ϬϬϬ�������������� ϯ͕ϰϬϱ͕ϬϬϬ�������������� Ͳ������������������������������ Ͳ������������������������������ Ͳ������������������������������ Ͳ������������������������������ Ϯϯ͕ϰϲϱ͕ϬϬϬ������������

ϱ͕ϳϰϬ͕ϬϬϬ�������������� Ϯϰ͕ϬϮϬ͕ϬϬϬ
ϳϱϬ͕ϬϬϬ����������������� Ϯ͕ϴϱϬ͕ϬϬϬ�������������� Ͳ������������������������������ ϭϮ͕ϲϳϱ͕ϬϬϬ

ϱϬϬ͕ϬϬϬ����������������� Ͳ������������������������������ Ͳ������������������������������ ϰ͕ϬϭϬ͕ϬϬϬ
ϯϱϱ͕ϬϬϬ

Ͳ������������������������������ ϱ͕ϭϬϬ͕ϬϬϬ�������������� ϭϳ͕ϰϱϬ͕ϬϬϬ
ϭ͕ϵϴϬ͕ϬϬϬ�������������� ϭ͕ϵϴϬ͕ϬϬϬ
ϭ͕ϮϬϬ͕ϬϬϬ�������������� ϭ͕ϮϬϬ͕ϬϬϬ

ϱϬϬ͕ϬϬϬ
ϭϬ͕ϬϬϬ������������������� ϭϭϬ͕ϬϬϬ

Ϯ͕ϮϬϬ͕ϬϬϬ
ϯϳϱ͕ϬϬϬ����������������� Ϯ͕ϴϳϱ͕ϬϬϬ

ϯ͕ϬϬϬ͕ϬϬϬ
ϵϱ͕ϬϬϬ������������������� ϰ͕ϭϱϬ͕ϬϬϬ�������������� ϯ͕ϱϮϱ͕ϬϬϬ�������������� ϯ͕ϱϯϬ͕ϬϬϬ�������������� ϭϭϮ͕ϬϭϬ͕ϬϬϬ
ϴϰϱ͕ϬϬϬ����������������� ϰ͕ϭϱϬ͕ϬϬϬ�������������� ϳ͕ϮϲϬ͕ϬϬϬ�������������� Ͳ������������������������������ Ͳ������������������������������ ϴ͕ϲϯϬ͕ϬϬϬ�������������� ϴ͕ϵϮϬ͕ϬϬϬ�������������� ϭϴϮ͕ϯϴϱ͕ϬϬϬ���������

ϭ͕ϲϳϬ͕ϬϬϬ�������������� ϵ͕ϭϱϬ͕ϬϬϬ�������������� ϭϱ͕ϭϯϱ͕ϬϬϬ������������ ϱ͕ϱϲϱ͕ϬϬϬ�������������� Ϯ͕ϬϬϬ͕ϬϬϬ�������������� ϴ͕ϲϴϬ͕ϬϬϬ�������������� ϴ͕ϵϮϬ͕ϬϬϬ�������������� ϯϳϰ͕ϯϲϱ͕ϬϬϬ

Summary - 2023 Budget 81 Section 2



BUDGET TO BUDGET COMPARISON

Revenues
2022

Budget
2023

Budget Amount %

Fund Balance $ 78,540,000 $ 100,550,000 22,010,000 28.0%

Property Taxes 70,203,600 76,847,400 6,643,800 9.5%

Sales Taxes 86,355,000 102,406,000 16,051,000 18.6%

Intergovernmental 24,155,550 24,870,500 714,950 3.0%

User Fees, Fines and Charges 39,991,150 41,234,050 1,242,900 3.1%

Other Revenue 28,234,700 28,457,050 222,350 0.8%

TOTAL REVENUES 327,480,000 374,365,000 46,885,000 14.3%

Expenditures

Personal Services 116,000,000 121,110,000 5,110,000 4.4%

Commodities 6,566,715 7,382,698 815,983 12.4%

Contractual Services 25,020,054 26,188,495 1,168,441 0.1%

Capital Outlay 4,438,231 4,229,107 (209,124) (4.7)%

Contracts with Outside Agencies 9,855,000 9,604,700 (250,300) (72.3)%

Debt Service 22,880,000 24,013,000 1,133,000 5.0%

Capital & Maintenance Improvements 33,100,000 37,740,000 4,640,000 (79.0)%

Contingency 3,750,000 4,017,000 267,000 7.1%

Transfer to Other Funds 105,870,000 140,080,000 34,210,000 32.3%

TOTAL EXPENDITURES $ 327,480,000 $ 374,365,000 46,885,000 14.3%

By Fund

General Fund $ 230,100,000 $ 268,020,000 37,920,000 16.5%

Bond and Interest Fund 17,000,000 18,000,000 1,000,000 5.9%

Business Improvement District 125,000 130,000 5,000 4.0%

Golf Course Fund 9,300,000 14,225,000 4,925,000 53.0%

1/8th Cent Sales Tax Fund 12,240,000 16,140,000 3,900,000 31.9%

Soccer Complex Fund 1,855,000 1,650,000 (205,000) (11.1)%

Special Alcohol Control Fund 5,185,000 5,080,000 (105,000) (2.0)%

Special Park and Recreation 2,205,000 1,670,000 (535,000) (24.3)%

Special Street and Highway 7,945,000 9,150,000 1,205,000 15.2%

Stormwater Utility Fund 16,825,000 15,135,000 (1,690,000) (10.0)%

Tax Increment Financing 5,000,000 5,565,000 565,000 11.3%

Transient Guest Tax Fund 8,405,000 8,920,000 515,000 6.1%

Transient Guest Tax-Capital 9,420,000 8,680,000 (740,000) (7.9)%

Transient Guest Tax-Operating 1,875,000 2,000,000 125,000 6.7%

GRAND TOTAL $ 327,480,000 $ 374,365,000 46,885,000 14.3%
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2023 BUDGETED REVENUE
MAJOR SOURCES
Three sources comprise the majority of City-funded revenues: property taxes, sales taxes and franchise taxes.
These revenue sources are discussed in this section.  Following is a chart displaying historical data for these three
revenue sources.

Property Tax

Budgeted 2023 property taxes, including Ad Valorem, Delinquent Property Taxes and Motor Vehicle Taxes, total
$76,847,400 or 28.1% of budgeted current revenues.  General Fund property taxes comprise $67,225,000 or
34.2% of General Fund budgeted current revenues.  Budgeted Stormwater Utility property taxes total $4,814,500
or 42.5% of Stormwater Utility Fund current  budgeted revenues.  Tax increment funding of $4,762,900
comprises the remainder of property tax revenues.

Property taxes are collected on the assessed valuation of taxable real and tangible personal property.  The Office
of the County Clerk provides the estimated assessed valuation used in budget preparation.

The assessed value for the 2023 budget has increased by 10.1% from the 2022 budget's assessed valuation.  This
increase reflects a 9.0% increase in real property values, as well as  1.2% growth from new construction,
increasing the total real estate assessed value by  10.2%.  Between the 2022 and 2023 budgets, personal property
decreased 15.9%, while state assessed utilities increased 12.1%. Collectively, total assessed value is  increasing
10.1%.

Revenues 83 Section 3



Based upon the projected assessed valuation, the mill levy is calculated to fund ad valorem property tax revenue
requirements.  The 2023 Budget maintains current the property tax rate.  In 2023, the City's total mill levy is
14.573 mills, comparable to the 2022 budgeted rate of 14.578 mills.  

Overland Park’s property tax rate is approximately two-thirds the rate of similar surrounding communities, as
well as the lowest rate of any first class city in Kansas.  The 2023 mill levy was finalized by the County Clerk in
November 2022, after all property tax appeals were resolved and the City’s assessed value was certified.

2019
Budget

2020
Budget

2021
Budget

2022
Budget

2023
Budget

General Fund 12.604 12.596 12.619 13.615 13.610

Stormwater Fund 0.962 0.961 0.963 0.963 0.963

Total 13.566 13.557 13.582 14.578 14.573

Sales Tax

Sales tax revenues are anticipated to total $102.0 million in 2023.  Collections of the City’s 1-cent sales tax, which
includes compensating use tax, and the City’s share of the county 1/2-cent general, 1/4-cent public safety I and
1/4-cent public safety II sales tax support general operations of City government.  

The City’s share of the county 1/4-cent courthouse sales tax has been earmarked for public safety, street and
park capital and maintenance improvements, while revenues from the City’s 1/8-cent street sales tax are
dedicated to improvements to residential streets, thoroughfares and traffic infrastructure.  As approved by
voters, the street sales tax is scheduled to sunset in 2024, while the courthouse sales tax sunsets in 2027.

The following chart illustrates sales tax revenue by type.  Further discussion of the City’s 1-cent and countywide
sales taxes follows. 
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City Sales Tax

The City’s largest source of income is a 1-cent sales tax, which includes both retail sales and compensating use tax
components.  The retail sales tax applies on items purchased within the City of Overland Park, while the
compensating use tax applies to tangible personal property shipped to into the state for use, consumption or
storage.  

General Fund city sales tax revenues budgeted for 2023 total $59.3 million, an increase from the 2022 budgeted
amount of $50.7 million.  In 2023, City 1-cent sales tax revenues are projected to comprise 22.1% of General
Fund resources; total City Sales Tax revenue in the General, 1/8-Cent Sales Tax and Tax Increment Financing funds
comprises 17.9% of total budgeted revenues.  

City sales tax revenue growth is projected using the most current quarterly forecast of sales tax.  The sales tax
forecast is based on historical data and is derived from the use of two different statistical models – regression
and Box Jenkins.  In addition, sales tax collections by business category are analyzed, and external events, which
cannot be measured by the models, are considered.  
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The table below summarizes historical sales tax performance:  

Year

General Fund
Sales Tax Receipts

(City 1-cent Sales & Use Tax) % Change

2014 45,213,365 %2.7

2015 45,809,867 %1.3

2016 46,707,590 %2.0

2017 47,503,407 %1.7

2018 49,267,804 %3.7

2019 49,022,873 %(0.5)

2020 47,134,116 %(3.9)

2021 56,215,576 %19.3

2022 57,620,000 %2.5

2023 59,250,000 %2.8

Since 1991, the City has captured specific sales tax data and has developed a system to categorize sales tax
collections by sales type.  This data has provided more accurate information regarding the diversification of the
sales tax base and the total retail sales by category for the last several years.  The following graph depicts the
total sales tax collected in the top five categories from 2018 through 2021.   These revenue types represent over
50% of total collections. 

Countywide Sales Tax

The City’s allocation of the countywide sales tax is made up of four components: 1) the City’s share of the
countywide 1/2-cent sales tax, 2) the City’s share of the County 1/4-cent public safety I sales tax, 3) the City’s
share of the County 1/4-cent public safety II sales tax, and 4) the City’s share of the County 1/4-cent courthouse
sales tax, which was approved by voters in the fall of 2016 and is scheduled to sunset in 2027.  

Proceeds from the four county sales taxes are distributed by the State Department of Revenue and are based on
distinct distribution formulas.  The total county sales taxes budgeted for 2023 are  $35,300,000, which is a 0.3%
increase from estimated 2022 collections.  In 2023, county sales taxes are estimated to comprise  13.2% of
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budgeted 2023 General Fund revenues and  9.4% of total budgeted revenues for all funds.  

Historically, the City’s proceeds from the countywide 1/2-cent sales tax have been relatively proportional to the
City’s retail sales.  The 2023 budgeted amount of  $20,150,000 reflects an increase of  0.2% from estimated 2022
collections. 

The proceeds from three county 1/4-cent sales taxes are distributed based on a different formula than the
countywide 1/2-cent sales tax.  Half of the 1/4-cent sales taxes is allocated directly to county functions, with the
remaining portion allocated between the county and the cities based on taxing effort and population.  The  2023
budgeted amount of  $5,050,000 each is projected using similar methodology at the City’s 1-cent sales tax.

User Fees, Fines and Charges

User Fees, Fines and Charges are revenues generated through the operations, assets and businesses of the City.
These city-generated revenues include franchise fees, user fees, fines, licenses and permits.  In 2023, budgeted
city-generated revenues equal $41.2 million, or 11.0% of total city revenues. 

Franchise Fees

The City levies electric, telephone, gas service and telecable franchise fees.  Revenues for each source are
forecasted separately; however, due to volatility of the electric and gas service components more emphasis is
placed on the accuracy of the total forecasted franchise taxes.  Telephone and telecable franchise taxes are
related to the City’s population. Electric and gas franchise taxes, while related to population, are largely driven by
the weather.  The 2023 revenues from this source are estimated to decrease by 11.1% from estimated 2022
revenues.  Long-term this revenue sources is expected to be relatively flat.  

Total budgeted franchise fee revenue for 2023 is $10,196,000 and comprises 3.8% of budgeted General Fund
revenues and 2.7% of budgeted revenues for all funds.

User Fees, Permits and Licenses

City-generated revenues include user fee revenues related to the operation of amenities and programs, most
notably in the area of Parks and Recreation.  The City operates an arboretum, children's farmstead, two
community centers, four outdoor pools, four golf courses and a soccer complex.  Each of these facilities, and their
associated programs, are either substantially or completely self-supporting through fees collected by patrons of
the amenities.   

Other City-generated revenue includes licensing fees for such items as liquor sales and animals, as well as fees
related to  planning, development and construction.   Fees, fines and charges for services related to public safety
and the municipal court is also included in this category.

City-generated revenues are projected to increase by 0.2% from the 2022 estimates.
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ǀĞŚŝĐůĞƐ�ǁŝƚŚŝŶ�ƚŚĞ��ŝƚǇ͘��dŚĞ�ƚĂǆ�ŝƐ�ƉĂǇĂďůĞ�ŝŶ�ĨƵůů�ĂŶŶƵĂůůǇ�Ăƚ�

ƚŚĞ�ƚŝŵĞ�ŽĨ�ƌĞŐŝƐƚƌĂƚŝŽŶ͘��ŝƐƚƌŝďƵƚŝŽŶ�ŝƐ�ŵĂĚĞ�ĂƐ�ƚŚĞ�ƌĞǀĞŶƵĞ�ŝƐ�

ĐŽůůĞĐƚĞĚ͘�

dŚĞ��ŽƵŶƚǇ��ůĞƌŬ�ŝƐ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ĂĚĚŝŶŐ�ĂŶǇ�ůĂŶĚƐ�Žƌ�

ŝŵƉƌŽǀĞŵĞŶƚƐ�ƚŚĂƚ�ŚĂǀĞ�ƉƌĞǀŝŽƵƐůǇ�ĞƐĐĂƉĞĚ�ƚĂǆĂƚŝŽŶ�ƚŽ�ƚŚĞ�ƚĂǆ�

ƌŽůůƐ͘��WƌŽƉĞƌƚŝĞƐ�ĂƌĞ�ƉůĂĐĞĚ�ŽŶ�ƚŚĞ�ƚĂǆ�ƌŽůůƐ�Ăƚ�ƚŚĞ��ĂŵŽƵŶƚ�ƚŚĂƚ�

ǁŽƵůĚ�ŚĂǀĞ�ďĞĞŶ�ƉĂŝĚ�ŚĂĚ�ƚŚĞ�ƉƌŽƉĞƌƚǇ�ďĞĞŶ�ŽŶ�ƚŚĞ�ƚĂǆ�ƌŽůůƐ͕�

ƉůƵƐ�ĚĞůŝŶƋƵĞŶƚ�ƚĂǆĞƐ�ƉĂŝĚ�ĂĨƚĞƌ�ƚŚĞ�ĚƵĞ�ĚĂƚĞ͘

�ĞůŝŶƋƵĞŶƚ�ƉĂǇŵĞŶƚ�ŽĨ��ŝƚǇ�ĂƐƐĞƐƐŵĞŶƚƐ�ĨŽƌ�ǁĞĞĚ��Θ�ƐĞǁĞƌ�

ĐŚĂƌŐĞƐ�ĂƌĞ�ĐĞƌƚŝĨŝĞĚ�ƚŽ�ƚŚĞ��ŽƵŶƚǇ��ůĞƌŬ�Θ�ƵƉŽŶ�ĐŽůůĞĐƚŝŽŶ�ďǇ�

ƚŚĞ��ŽƵŶƚǇ͕�ƚŚĞ�ĨƵŶĚƐ�ĂƌĞ�ƌĞƚƵƌŶĞĚ�ƚŽ�ƚŚĞ��ŝƚǇ͘

�ǆĐŝƐĞ�ƚĂǆ�ŽŶ�ƌĞŶƚĂů�ĐĂƌƐ�ƉĞƌ�<͘^͘�͘�ϳϵͲϱϭϭϳ͘��ŝƐƚƌŝďƵƚĞĚ�ƐĞŵŝͲ

ĂŶŶƵĂůůǇ�ďǇ�ƚŚĞ��ŽƵŶƚǇ͘

Revenues 88 Section 3



'�E�Z�>�&hE��;ĐŽŶƚŝŶƵĞĚͿ

�ĞƐĐƌŝƉƚŝŽŶ ϮϬϮϯ��ƵĚŐĞƚ �ƉƉůŝĐĂďůĞ�>ĂǁƐ
�ŽƵŶƚǇǁŝĚĞ�^ĂůĞƐ�dĂǆ �ĂƐĞĚ�ŽŶ�ŚŝƐƚŽƌŝĐĂů�ƐĂůĞƐ�ƚĂǆ�ĐŽůůĞĐƚŝŽŶƐ͕�

� ĂƉƉůŝĞĚ�ƚŽ�ĐƵƌƌĞŶƚ�ĂŶĚ�ƉƌŽũĞĐƚĞĚ�

ĚĞǀĞůŽƉŵĞŶƚ͕�ƐŽĐŝĞƚĂů�ĂŶĚ�ĞĐŽŶŽŵŝĐ

ĐŽŶĚŝƚŝŽŶƐ͘��ϮϬϮϯ�ďƵĚŐĞƚĞĚ�ĐŽůůĞĐƚŝŽŶƐ

ƐůŝŐŚƚůǇ�ŚŝŐŚĞƌ�ƚŚĂŶ�ϮϬϮϮ�ĞƐƚŝŵĂƚĞƐ��;ϮϮй�ŽǀĞƌ�

ƚŚĞ�ϮϬϮϮ�ďƵĚŐĞƚͿ͘�

'ϭϭ�ŽƵŶƚǇǁŝĚĞ �ĂƐĞĚ�ŽŶ�ŚŝƐƚŽƌŝĐĂů�ƐĂůĞƐ�ƚĂǆ�ĐŽůůĞĐƚŝŽŶƐ͕�

^ĂůĞƐ�dĂǆͲ�WƵďůŝĐ ĂƉƉůŝĞĚ�ƚŽ�ĐƵƌƌĞŶƚ�ĂŶĚ�ƉƌŽũĞĐƚĞĚ�

^ĂĨĞƚǇ�/ ĚĞǀĞůŽƉŵĞŶƚ͕�ƐŽĐŝĞƚĂů�ĂŶĚ�ĞĐŽŶŽŵŝĐ

;ϭͬϰͲĐĞŶƚͿ�ĂŶĚ ĐŽŶĚŝƚŝŽŶƐ͘�ϮϬϮϯ�ďƵĚŐĞƚĞĚ�ĐŽůůĞĐƚŝŽŶƐ

WƵďůŝĐ�^ĂĨĞƚǇ�// ĂƌĞ�ǁŝƚŚŝŶ�ŽŶĞ�ƉĞƌĐĞŶƚ�ŽĨ�ϮϬϮϮ�ĞƐƚŝŵĂƚĞƐ�

;ϭͬϰͲĐĞŶƚͿ ;ϮϮй�ŽǀĞƌ�ϮϬϮϮ�ďƵĚŐĞƚͿ͘

'ϭϭ�ŽƵŶƚǇǁŝĚĞ�^ĂůĞƐ�dĂǆͲ ZĞǀĞŶƵĞƐ�ĂƌĞ�ĨŽƌĞĐĂƐƚĞĚ�ŝŶ�ƚŚĞ�ƐĂŵĞ

�ŽƵŶƚǇ��ŽƵƌƚŚŽƵƐĞ ŵĂŶŶĞƌ�ĂƐ�ƚŚĞ�ĐŽƵŶƚǇǁŝĚĞ�WƵďůŝĐ�^ĂĨĞƚǇ

;ϭͬϰͲĐĞŶƚͿ /�ĂŶĚ�WƵďůŝĐ�^ĂĨĞƚǇ�//�^ĂůĞƐ�dĂǆ͘�

�ϮϬϮϯ�ďƵĚŐĞƚĞĚ�ĐŽůůĞĐƚŝŽŶƐ

ĂƌĞ�ǁŝƚŚŝŶ�ŽŶĞ�ƉĞƌĐĞŶƚ�ŽĨ�ϮϬϮϮ�ĞƐƚŝŵĂƚĞƐ�

;Ϯϭй�ŽǀĞƌ�ϮϬϮϮ�ďƵĚŐĞƚͿ͘

'ϭϯ>ŝƋƵŽƌ�dĂǆ �ĂƐĞĚ�ŽŶ�ĞƐƚŝŵĂƚĞƐ�ƉƌŽǀŝĚĞĚ�ďǇ

:ŽŚŶƐŽŶ��ŽƵŶƚǇ�ĂŶĚ�ϮϬϮϯ�ƉƌŽũĞĐƚĞĚ

ƌĞǀĞŶƵĞƐ͘

*��&ƌĂŶĐŚŝƐĞ�&ĞĞƐ�Ͳ� � �ĂƐĞĚ�ŽŶ�ϮϬϮϯ�ĨŽƌĞĐĂƐƚĞĚ�ƌĞǀĞŶƵĞƐ͘�

�ůĞĐƚƌŝĐ

*��&ƌĂŶĐŚŝƐĞ�&ĞĞƐ�Ͳ �ĂƐĞĚ�ŽŶ�ϮϬϮϯ�ĨŽƌĞĐĂƐƚĞĚ�ƌĞǀĞŶƵĞƐ͘�

'ĂƐ

*��sŝĚĞŽ�^ĞƌǀŝĐĞ� �ĂƐĞĚ�ŽŶ�ϮϬϮϯ�ĨŽƌĞĐĂƐƚĞĚ�ƌĞǀĞŶƵĞƐ͘�

WƌŽǀŝĚĞƌ�&ĞĞƐ
;EŽƚĞ͗�ƐƚĂƚĞ�ǀŝĚĞŽ�

ĨƌĂŶĐŚŝƐĞƐ�ŚĂǀĞ�ƌĞƉůĂĐĞĚ�

ĐŝƚǇ�ĐĂďůĞ�ĨƌĂŶĐŚŝƐĞƐͿ

dŚĞ�^ƚĂƚĞ�ůĞǀŝĞƐ�Ă�ϭϬй�ƐƵƌƚĂǆ�ŽŶ�ƚŚĞ�ƐĂůĞ�ŽĨ�Ăůů�ĂůĐŽŚŽůŝĐ�

ďĞǀĞƌĂŐĞƐ�ƐŽůĚ�ďǇ�ĂŶǇ�ĐůƵď͕�ĐĂƚĞƌĞƌ�Žƌ�ĚƌŝŶŬŝŶŐ�ĞƐƚĂďůŝƐŚŵĞŶƚ͘��

ϳϬй�ŽĨ�ƚŚĞ�ƚĂǆĞƐ�ƉĂŝĚ�ǁŝƚŚŝŶ�ĐŝƚǇ�ůŝŵŝƚƐ�ĂƌĞ�ƌĞƚƵƌŶĞĚ�ƚŽ�ƚŚĞ�

ƌĞƐƉĞĐƚŝǀĞ�ĐŝƚŝĞƐ�Θ�ŵƵƐƚ�ďĞ�ĂůůŽĐĂƚĞĚ�ϭͬϯ�ƚŽ�ĞĂĐŚ�ŽĨ�ƚŚĞ�

ĨŽůůŽǁŝŶŐ�ĨƵŶĚƐ�Ͳ�'ĞŶĞƌĂů͕�^ƉĞĐŝĂů�WĂƌŬ�Θ�ZĞĐƌĞĂƚŝŽŶ�ĂŶĚ�^ƉĞĐŝĂů�

�ůĐŽŚŽů�WƌŽŐƌĂŵ͘

dŚĞ�ƉƌŽĐĞĞĚƐ�ŽĨ�ƚŚĞ��ŽƵŶƚǇǁŝĚĞ�ƐĂůĞƐ�ƚĂǆ�ĂƌĞ�ĚŝƐƚƌŝďƵƚĞĚ�ďǇ�ƚŚĞ�

^ƚĂƚĞ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�ZĞǀĞŶƵĞ�ďĂƐĞĚ�ŽŶ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ĨŽƌŵƵůĂ͗�

KŶĞͲŚĂůĨ�ŽĨ�Ăůů�ƌĞǀĞŶƵĞ�ĐŽůůĞĐƚĞĚ�ǁŝƚŚŝŶ�ƚŚĞ��ŽƵŶƚǇ�ƐŚĂůů�ďĞ�

ĂƉƉŽƌƚŝŽŶĞĚ�ĂŵŽŶŐ�ƚŚĞ��ŽƵŶƚǇ�Θ�ĐŝƚŝĞƐ�ďĂƐĞĚ�ŽŶ�ƚŚĞ�ƚŽƚĂů�

ƚĂǆŝŶŐ�ĞĨĨŽƌƚ�ŽĨ�Ăůů�ĐŝƚŝĞƐ�Θ�ĞĂĐŚ�ĞŶƚŝƚǇΖƐ�ƚŽƚĂů�ƚĂǆŝŶŐ�ĞĨĨŽƌƚ�ŝŶ�ƚŚĂƚ�

ƉƌĞĐĞĚŝŶŐ�ǇĞĂƌ�ƌĞůĂƚŝǀĞ�ƚŽ�ƚŚĞ�ƚŽƚĂů�ƚĂǆŝŶŐ�ĞĨĨŽƌƚ�ŽĨ�Ăůů�ĐŝƚŝĞƐ�Θ�

ƚŚĞ��ŽƵŶƚǇ�ŝŶ�ƚŚĞ�ƉƌĞĐĞĚŝŶŐ�ǇĞĂƌ͘��dŚĞ�ƌĞŵĂŝŶŝŶŐ�ŽŶĞͲŚĂůĨ�ŽĨ�ƚŚĞ�

ƌĞǀĞŶƵĞ�ƐŚĂůů�ďĞ�ĂƉƉŽƌƚŝŽŶĞĚ�ƚŽ�ƚŚĞ��ŽƵŶƚǇ�Θ�ĐŝƚŝĞƐ�ŝŶ�ƚŚĞ�

ƉƌŽƉŽƌƚŝŽŶ�ĞĂĐŚ�ĞŶƚŝƚǇΖƐ�ƉŽƉƵůĂƚŝŽŶ�ŚĂƐ�ƌĞůĂƚŝǀĞ�ƚŽ�ƚŚĞ�ƚŽƚĂů�

ƉŽƉƵůĂƚŝŽŶ�ŝŶ�ƚŚĞ��ŽƵŶƚǇ͘��dŚĞ��ŽƵŶƚǇ͛Ɛ�ƐŚĂƌĞ�ƐŚĂůů�ďĞ�

ĐĂůĐƵůĂƚĞĚ�ďǇ�ƚŚĞ�ƉĞƌĐĞŶƚĂŐĞ�ŽĨ�ƉĞŽƉůĞ�ƌĞƐŝĚŝŶŐ�ŝŶ�

ƵŶŝŶĐŽƌƉŽƌĂƚĞĚ�ĂƌĞĂƐ͘

dŚĞ�ƉŽƌƚŝŽŶ�ŽĨ�ƚŚĞ��ŽƵŶƚǇǁŝĚĞ�ƐĂůĞƐ�ƚĂǆ�ĚƵĞ�ƚŽ�ƚŚĞ�ƉĂƐƐĂŐĞ�ŽĨ�

ƚŚĞ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ƐĂůĞƐ�ƚĂǆĞƐ�ŝƐ�ďĂƐĞĚ�ŽŶ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ĨŽƌŵƵůĂ͗�

KŶĞͲŚĂůĨ�ŽĨ�Ăůů�ƌĞǀĞŶƵĞ�ĐŽůůĞĐƚĞĚ�ĨƌŽŵ�ĞĂĐŚ�ŽĨ�ƚŚĞ�ĂĚĚŝƚŝŽŶĂů�ЬͲ

ĐĞŶƚ�ƐĂůĞƐ�ƚĂǆĞƐ�ƐŚĂůů�ďĞ�ĂƉƉŽƌƚŝŽŶĞĚ�ƚŽ�ƚŚĞ��ŽƵŶƚǇ͘��dŚĞ�

ƌĞŵĂŝŶŝŶŐ�ŚĂůĨ�ƐŚĂůů�ďĞ�ĂƉƉŽƌƚŝŽŶĞĚ�ďĂƐĞĚ�ŽŶ�ƚŚĞ�ĨŽƌŵƵůĂ�ƵƐĞĚ�

ƚŽ�ĚŝƐƚƌŝďƵƚĞ�ƚŚĞ��ŽƵŶƚǇǁŝĚĞ�^ĂůĞƐ�dĂǆ�ĂƐ�ƉƌĞǀŝŽƵƐůǇ�ƐƚĂƚĞĚ͘

dŚĞ�ƉŽƌƚŝŽŶ�ŽĨ�ƚŚĞ��ŽƵŶƚǇǁŝĚĞ�ƐĂůĞƐ�ƚĂǆ�ĚƵĞ�ƚŽ�ƚŚĞ�ƉĂƐƐĂŐĞ�ŽĨ�

ƚŚĞ�ΗĐŽƵƌƚŚŽƵƐĞΗ�ƚĂǆ�ŝŶ�ϮϬϭϲ͕�ĂŶĚ�ŝƐ�ďĂƐĞĚ�ŽŶ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�

ĨŽƌŵƵůĂ͗�KŶĞͲŚĂůĨ�ŽĨ�Ăůů�ƌĞǀĞŶƵĞ�ĐŽůůĞĐƚĞĚ�ĨƌŽŵ�ƚŚĞ�ĂĚĚŝƚŝŽŶĂů�ЬͲ

ĐĞŶƚ�ƐĂůĞƐ�ƚĂǆ�ƐŚĂůů�ďĞ�ĂƉƉŽƌƚŝŽŶĞĚ�ƚŽ�ƚŚĞ��ŽƵŶƚǇ͘��dŚĞ�

ƌĞŵĂŝŶŝŶŐ�ŚĂůĨ�ƐŚĂůů�ďĞ�ĂƉƉŽƌƚŝŽŶĞĚ�ďĂƐĞĚ�ŽŶ�ƚŚĞ�ĨŽƌŵƵůĂ�ƵƐĞĚ�

ƚŽ�ĚŝƐƚƌŝďƵƚĞ�ƚŚĞ�ĐŽƵŶƚǇǁŝĚĞ�ƐĂůĞƐ�ƚĂǆ�ĂƐ�ƉƌĞǀŝŽƵƐůǇ�ƐƚĂƚĞĚ͘��dŚĞ�

ƚĂǆ�ƐƵŶƐĞƚƐ�ŝŶ�DĂƌĐŚ�ϮϬϮϳ͘

�ǀĞƌŐǇ�ŝƐ�ƚŚĞ�ĞůĞĐƚƌŝĐ�ĨƌĂŶĐŚŝƐĞĞ�ŝŶ�ƚŚĞ��ŝƚǇ͘�/ƚ�ƉĂǇƐ�Ă�ĨƌĂŶĐŚŝƐĞ�

ĨĞĞ�ŽĨ�ϯй�ŽĨ�ŐƌŽƐƐ�ƌĞĐĞŝƉƚƐ͘

dŚĞ��ŝƚǇ�ŚĂƐ�Ϯ�ŐĂƐ�ĨƌĂŶĐŚŝƐĞĞƐ͗�<ĂŶƐĂƐ�'ĂƐ�^ĞƌǀŝĐĞƐ�Θ��ƚŵŽƐ�

�ŶĞƌŐǇ͘�dŚĞǇ�ƉĂǇ�Ă�ĨƌĂŶĐŚŝƐĞ�ĨĞĞ�ŽĨ�ϭй�ŽĨ�ŐƌŽƐƐ�ƌĞĐĞŝƉƚƐ�ĨŽƌ�ŐĂƐ�

ƐŽůĚ�ƚŽ�ŽƚŚĞƌ�ůĞǀǇŝŶŐ�ĞŶƚŝƚŝĞƐ�Θ�Ϯ͘ϱй�ŽĨ�ŐƌŽƐƐ�ƌĞĐĞŝƉƚƐ�ĨŽƌ�ŐĂƐ�

ƐŽůĚ�ƚŽ�Ăůů�ŽƚŚĞƌƐ͘�dŚĞǇ�ĂůƐŽ�ĐŽůůĞĐƚ�ĂŶĚ�ƌĞŵŝƚ�Ă�ƚƌĂŶƐƉŽƌƚ�ĨĞĞ�

ĨƌŽŵ�ĞŶƚŝƚŝĞƐ�ƚƌĂŶƐƉŽƌƚŝŶŐ�ŐĂƐ�ƚŚƌŽƵŐŚ�ƚŚĞŝƌ�ĨĂĐŝůŝƚŝĞƐ͖�ƚŚĞ�

ƚƌĂŶƐƉŽƌƚ�ĨĞĞ�ŝƐ�Ă�ĐĂůĐƵůĂƚŝŽŶ�ďĂƐĞĚ�ŽŶ�ƚŚĞ�ĂǀĞƌĂŐĞ�ĂŶŶƵĂů�

ǀŽůƵŵĞƚƌŝĐ�ƌĂƚĞ�ŽĨ�ŶĂƚƵƌĂů�ŐĂƐ�ĂŶĚ�ŝŶƚĞŶĚĞĚ�ƚŽ�ĐĂƉƚƵƌĞ�ĂŶ�

ĂŵŽƵŶƚ�ĞƋƵŝǀĂůĞŶƚ�ƚŽ�ƚŚĞ�ŐƌŽƐƐ�ƌĞĐĞŝƉƚƐ�ĨƌĂŶĐŚŝƐĞ�ĨĞĞ͘

&ŽƵƌ�ǀŝĚĞŽ�ƉƌŽǀŝĚĞƌƐ�ŽƉĞƌĂƚĞ�ŝŶ�ƚŚĞ��ŝƚǇ�ƵŶĚĞƌ�Ă�ƐƚĂƚĞ�ǀŝĚĞŽ�

ĨƌĂŶĐŚŝƐĞ͗��dΘd͖��ŽŶƐŽůŝĚĂƚĞĚ��ŽŵŵƵŶŝĐĂƚŝŽŶƐ͖�'ŽŽŐůĞ�&ŝďĞƌ�Θ�

^ƉĞĐƚƌƵŵ͘�dŚĞǇ�ƉĂǇ�Ă�ǀŝĚĞŽ�ƐĞƌǀŝĐĞ�ƉƌŽǀŝĚĞƌ�ĨĞĞ�ŽĨ�ϰ͘ϱй�ŽĨ�ŐƌŽƐƐ�

ƌĞĐĞŝƉƚƐ�ĨŽƌ�ǀŝĚĞŽͬĐĂďůĞ�ƐĞƌǀŝĐĞƐ͘�;EŽ�ĨĞĞ�ŝƐ�ƉĂŝĚ�ĨŽƌ�/ŶƚĞƌŶĞƚ�Žƌ�

sK/W�ƐĞƌǀŝĐĞ͘Ϳ
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'�E�Z�>�&hE��;ĐŽŶƚŝŶƵĞĚͿ

�ĞƐĐƌŝƉƚŝŽŶ ϮϬϮϯ��ƵĚŐĞƚ �ƉƉůŝĐĂďůĞ�>ĂǁƐ
*��&ƌĂŶĐŚŝƐĞ�&ĞĞƐ�Ͳ� �ĂƐĞĚ�ŽŶ�ϮϬϮϯ�ĨŽƌĞĐĂƐƚĞĚ�ƌĞǀĞŶƵĞƐ͘�

dĞůĞĐŽŵŵƵŶŝĐĂƚŝŽŶƐ

tŝƌĞůĞƐƐ�;^ŵĂůů��ĞůůͿ �ĂƐĞĚ�ŽŶ�ϮϬϮϯ�ĨŽƌĞĐĂƐƚĞĚ�ƌĞǀĞŶƵĞƐ͘�

&ĞĞƐ

'ϮϭWŽŽů�DĞŵďĞƌƐŚŝƉƐ �ĂƐĞĚ�ŽŶ�ĚĞƉĂƌƚŵĞŶƚĂů�ĞƐƚŝŵĂƚĞƐ͘ dŚĞ�'ŽǀĞƌŶŝŶŐ��ŽĚǇ�ƐĞƚƐ�ĨĞĞƐ�ďǇ�ƌĞƐŽůƵƚŝŽŶ͘
WŽŽů�'ĂƚĞ�ZĞĐĞŝƉƚƐ �ĂƐĞĚ�ŽŶ�ĚĞƉĂƌƚŵĞŶƚĂů�ĞƐƚŝŵĂƚĞƐ͘ dŚĞ�'ŽǀĞƌŶŝŶŐ��ŽĚǇ�ƐĞƚƐ�ĨĞĞƐ�ďǇ�ƌĞƐŽůƵƚŝŽŶ͘
WŽŽů��ŽŶĐĞƐƐŝŽŶ� �ĂƐĞĚ�ŽŶ�ĚĞƉĂƌƚŵĞŶƚĂů�ĞƐƚŝŵĂƚĞƐ͘ �
^ǁŝŵŵŝŶŐ�>ĞƐƐŽŶƐ �ĂƐĞĚ�ŽŶ�ĚĞƉĂƌƚŵĞŶƚĂů�ĞƐƚŝŵĂƚĞƐ͘ dŚĞ�'ŽǀĞƌŶŝŶŐ��ŽĚǇ�ƐĞƚƐ�ĨĞĞƐ�ďǇ�ƌĞƐŽůƵƚŝŽŶ͘
&ĂƌŵƐƚĞĂĚ��ŽŶĐĞƐƐŝŽŶ �ĂƐĞĚ�ŽŶ�ĚĞƉĂƌƚŵĞŶƚĂů�ĞƐƚŝŵĂƚĞƐ͘ dŚĞ�'ŽǀĞƌŶŝŶŐ��ŽĚǇ�ƐĞƚƐ�ĨĞĞƐ�ďǇ�ƌĞƐŽůƵƚŝŽŶ͘
>ĞŝƐƵƌĞ�^ĞƌǀŝĐĞ�&ĞĞƐ �ĂƐĞĚ�ŽŶ�ĚĞƉĂƌƚŵĞŶƚĂů�ĞƐƚŝŵĂƚĞƐ͘ dŚĞ�'ŽǀĞƌŶŝŶŐ��ŽĚǇ�ƐĞƚƐ�ĨĞĞƐ�ďǇ�ƌĞƐŽůƵƚŝŽŶ͘
�ƌƚƐ��ŽŵŵŝƐƐŝŽŶ �ĂƐĞĚ�ŽŶ�ĚĞƉĂƌƚŵĞŶƚĂů�ĞƐƚŝŵĂƚĞƐ͘

'ϮϮDƵŶŝĐŝƉĂů��ŽƵƌƚ�&ŝŶĞƐ �ĂƐĞĚ�ŽŶ�ĚĞƉĂƌƚŵĞŶƚĂů�ĞƐƚŝŵĂƚĞƐ͘ �ůů�ĨŝŶĞƐ�Θ�ĨŽƌĨĞŝƚĞĚ�ďŽŶĚƐ�ĂƌĞ�ƉĂŝĚ�ƚŽ�ƚŚĞ��ŝƚǇ

dƌĞĂƐƵƌĞƌ�ďǇ�ƚŚĞ�DƵŶŝĐŝƉĂů��ŽƵƌƚ͘
�ůĐŽŚŽů��ŝǀĞƌƐŝŽŶ�&ĞĞƐ �ĂƐĞĚ�ŽŶ�ĚĞƉĂƌƚŵĞŶƚĂů�ĞƐƚŝŵĂƚĞƐ͘ DŽŶŝƚŽƌŝŶŐ�ĨĞĞ�;ΨϰϮϬͿ�ĂŶĚ��h/��ŝǀĞƌƐŝŽŶ�&ĞĞ�;ΨϱϬϬͿ

ƉĂŝĚ�ďǇ�ŝŶĚŝǀŝĚƵĂůƐ�ŝŶ�KWΖƐ�ĚŝǀĞƌƐŝŽŶ�ƉƌŽŐƌĂŵ͘
sŝĐƚŝŵ��ƐƐŝƐƚĂŶĐĞ� �ĂƐĞĚ�ŽŶ�ĚĞƉĂƌƚŵĞŶƚĂů�ĞƐƚŝŵĂƚĞƐ͘ ��Ψϭ͘ϱϬ�ǀŝĐƚŝŵ�ĂƐƐŝƐƚĂŶĐĞ�ĨĞĞ�ŝƐ�ĂƐƐĞƐƐĞĚ�ƉĞƌ�ŝŶĐŝĚĞŶƚ�ƚŽ

ŽĨĨƐĞƚ�ĐŽƐƚƐ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�ƚŚĞ�ŵĂŶĚĂƚĞĚ�ǀŝĐƚŝŵ

ĂƐƐŝƐƚĂŶĐĞ�ƉƌŽŐƌĂŵ͘
�

'Ϯϯ�ŶŝŵĂů�>ŝĐĞŶƐĞƐ �ĂƐĞĚ�ŽŶ�ĚĞƉĂƌƚŵĞŶƚĂů�ĞƐƚŝŵĂƚĞƐ͘ dŚĞ��ŝƚǇ�ŝŵƉŽƐĞƐ�ĂŶ�ĂŶŶƵĂů�ůŝĐĞŶƐĞ�ĨĞĞ�ŽĨ�Ψϱ�ƚŽ�ΨϮϬ�ĨŽƌ�ĞĂĐŚ

ĚŽŐ�Žƌ�ĐĂƚ�ŬĞƉƚ�ǁŝƚŚŝŶ��ŝƚǇ�ůŝŵŝƚƐ͘

'Ϯϰ>ŝƋƵŽƌ�>ŝĐĞŶƐĞƐ�ĂŶĚ �ĂƐĞĚ�ŽŶ�ϮϬϮϯ�ĨŽƌĞĐĂƐƚĞĚ�ƌĞǀĞŶƵĞƐ͘� dŚĞ��ŝƚǇ�ĐŽůůĞĐƚƐ�ďŝĞŶŶŝĂů�ĨĞĞƐ�ĨŽƌ�ĚƌŝŶŬŝŶŐ�ĞƐƚĂďůŝƐŚŵĞŶƚ͕
�ĞƌĞĂů�DĂůƚ��ĞǀĞƌĂŐĞ ĐĂƚĞƌĞƌƐ͕�ƉƌŝǀĂƚĞ�ĐůƵďƐ͕��&Ăƌŵ�tŝŶĞƌǇ͕�DŝĐƌŽďƌĞǁĞƌǇ�ĂŶĚ
;�D�Ϳ�>ŝĐĞŶƐĞƐ DŝĐƌŽĚŝƐƚŝůůĞƌǇ�ůŽĐĂƚĞĚ�ǁŝƚŚ�ƚŚĞ��ŝƚǇ�ŽĨ�KǀĞƌůĂŶĚ�WĂƌŬ͘�

dŚĞ�ĨĞĞ�ŝƐ�ΨϱϬϬ�ĨŽƌ�ƚŚĞ�ƚǁŽͲǇĞĂƌ�ůŝĐĞŶƐĞ͘�ZĞƚĂŝů�ůŝƋƵŽƌ

ƐƚŽƌĞƐ�ƉĂǇ�ΨϲϬϬ�ĨŽƌ�Ă�ƚǁŽͲǇĞĂƌ�ůŝĐĞŶƐĞ͘�dŚĞ��ŝƚǇ�ůĞǀŝĞƐ�Ă

ĨĞĞ�ŽĨ�ΨϭϬϬ�ĨŽƌ�ĞĂĐŚ�ůŝĐĞŶƐĞ�ŝƐƐƵĞĚ�ĨŽƌ�ƚŚĞ�ƐĂůĞƐ�ĂŶĚ

ĐŽŶƐƵŵƉƚŝŽŶ�ŽĨ�ĐĞƌĞĂů�ŵĂůƚ�ďĞǀĞƌĂŐĞƐ�ŽŶ�Ă�ůŝĐĞŶƐĞĚ

ƉƌĞŵŝƐĞ͘�ΨϱϬ�ĨŽƌ�ĞĂĐŚ�ůŝĐĞŶƐĞ�ŝƐƐƵĞĚ�ƚŽ�ƐĞůů�ĐĞƌĞĂů�ŵĂůƚ�

ďĞǀĞƌĂŐĞƐ�ĨŽƌ�ŽĨĨͲƉƌĞŵŝƐĞ�ĐŽŶƐƵŵƉƚŝŽŶ͘���ŽŵŵŽŶ

ĐŽŶƐƵŵƉƚŝŽŶ�ĂƌĞĂ�ůŝĐĞŶƐĞƐ�ĂƌĞ�ΨϮϱϬ͘

'ϮϱKƚŚĞƌ�>ŝĐĞŶƐĞƐ�ĂŶĚ �ĂƐĞĚ�ŽŶ�ϮϬϮϯ�ĨŽƌĞĐĂƐƚĞĚ�ƌĞǀĞŶƵĞƐ͘ &ĞĞƐ�ĂƌĞ�ƐĞƚ�ďǇ�ƚŚĞ�'ŽǀĞƌŶŝŶŐ��ŽĚǇ͘
WĞƌŵŝƚƐ

dŚĞ��ŝƚǇ�ŚĂƐ�ϭϭ�ƚĞůĞĐŽŵŵƵŶŝĐĂƚŝŽŶƐ�ĨƌĂŶĐŚŝƐĞĞƐ͗��dΘd͖�

�ůƵĞďŝƌĚ�EĞƚǁŽƌŬ͖��ŽŶƐŽůŝĚĂƚĞĚ��ŽŵŵƐ͖͘�<ĂŶƐĂƐ�&ŝďĞƌ�EĞƚǁŽƌŬ͖�

>ĞǀĞů�ϯ��ŽŵŵƐ͖͘�>ĞǀĞů�ϯ�dĞůĞĐŽŵ�ŽĨ�<�͖�D�/�DĞƚƌŽ��ĐĐĞƐƐ͖�

YǁĞƐƚ͖͘�^ƉƌŝŶƚ͖�hŶŝƚĞĚ�WƌŝǀĂƚĞ�EĞƚǁŽƌŬ͖�Θ�tŝŶĚƐƚƌĞĂŵ�<�>͘�

dŚĞǇ�ƉĂǇ�Ă�ĨƌĂŶĐŚŝƐĞ�ĨĞĞ�ŽĨ�ϯй�ŽĨ�ŐƌŽƐƐ�ƌĞĐĞŝƉƚƐ�ĨŽƌ�ůŽĐĂů�

ĞǆĐŚĂŶŐĞ�ƐĞƌǀŝĐĞ͘�;EŽ�ĨĞĞ�ŝƐ�ƉĂŝĚ�ĨŽƌ�/ŶƚĞƌŶĞƚ�Žƌ�ŽƚŚĞƌ�

ƚĞůĞĐŽŵŵƵŶŝĐĂƚŝŽŶƐ�ƐĞƌǀŝĐĞƐ͘Ϳ

dŚĞ��ŝƚǇ�ŚĂƐ�Ă�ĨƌĂŶĐŚŝƐĞ�ĂŶĚ�ŵĂƐƚĞƌ�ůŝĐĞŶƐĞ�ĂŐƌĞĞŵĞŶƚ�ǁŝƚŚ�

�ǆƚĞŶĞƚ�^ǇƐƚĞŵƐ͕�DŽďŝůŝƚŝĞ͕�^ĞůĞĐƚŝǀĞ�^ŝƚĞ��ŽŶƐƵůƚĂŶƚƐ�ĂŶĚ�

sĞƌŝǌŽŶ�ĨŽƌ�ƐŵĂůů�ǁŝƌĞůĞƐƐ�ĨĂĐŝůŝƚŝĞƐ�ŝŶ�ƚŚĞ�ZKt͘�dŚĞǇ�ĂŶŶƵĂůůǇ�

ƉĂǇ�ƚŚĞ�ĨŽůůŽǁŝŶŐ͗�;ϭͿ�Ă�ZKt��ĐĐĞƐƐ�ĨĞĞ�ŽĨ�ΨϮϱͬƐŝƚĞ�ĨŽƌ�ƐŵĂůů�

ĐĞůů�ĨĂĐŝůŝƚŝĞƐ�ŽŶ�ĞǆŝƐƚŝŶŐ�ƐƚƌƵĐƚƵƌĞƐ�;Ğ͘Ő͕͘�ƵƚŝůŝƚǇ�ƉŽůĞƐͿ͖�;ϮͿ�Ă�ZKt�

�ĐĐĞƐƐ�ĂŶĚ�EĞǁ�DŽŶŽƉŽůĞ�&ĞĞ�ŽĨ�ΨϱϲϱΎͬƐŝƚĞ͖�ĂŶĚ�;ϯͿ�Ă�ZKt�

�ĐĐĞƐƐ�ĂŶĚ�^ƚƌĞĞƚůŝŐŚƚ��ƚƚĂĐŚŵĞŶƚ�&ĞĞ�ŽĨ�ΨϱϲϱΎͬƐŝƚĞ͖�ƉƌŽǀŝĚĞĚ�

ƚŚĞ�ůĂƚƚĞƌ�ƚǁŽ�ĂƌĞ�ƐƵďũĞĐƚ�ƚŽ�ƚŚĞ�&���ZƵůŝŶŐ�ĐĂǀĞĂƚ�ƐĞƚ�ĨŽƌƚŚ�ŝŶ�

ZĞƐ͘�EŽ͘�ϰϱϲϴ͘
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'�E�Z�>�&hE��;ĐŽŶƚŝŶƵĞĚͿ

�ĞƐĐƌŝƉƚŝŽŶ ϮϬϮϯ��ƵĚŐĞƚ �ƉƉůŝĐĂďůĞ�>ĂǁƐ
'Ϯϲ�ůĂƌŵ�WĞƌŵŝƚƐ �ĂƐĞĚ�ŽŶ�ϮϬϮϯ�ĨŽƌĞĐĂƐƚĞĚ KƌĚŝŶĂŶĐĞ��W�ͲϯϬϬϲ�ƐĞƚƐ�ĨŽƌƚŚ�Ă�ŽŶĞ�ƚŝŵĞ�ΨϭϬ�ĨĞĞ�ĨŽƌ�ĂŶ

ƌĞǀĞŶƵĞƐ͘ ĂůĂƌŵ�ƉĞƌŵŝƚ�ǁŚŝĐŚ�ǁŝůů�ďĞ�ǀĂůŝĚ�ĂƐ�ůŽŶŐ�ĂƐ�ƚŚĞ�ƉĞƌŵŝƚ

ŚŽůĚĞƌ�ĐŽŶƚŝŶƵŽƵƐůǇ�ŽƉĞƌĂƚĞƐ�ĂŶ�ĂůĂƌŵ�ƐǇƐƚĞŵ�Ăƚ�ƚŚĞ�ƐĂŵĞ

ůŽĐĂƚŝŽŶ͘�KƌĚŝŶĂŶĐĞ��W�ͲϭϵϴϮ�ƐĞƚƐ�ĨŽƌƚŚ�ƚŚĞ�ĂƐƐĞƐƐŵĞŶƚ

ŽĨ�ĨĞĞƐ�ĂŐĂŝŶƐƚ�ĂůĂƌŵ�ƵƐĞƌƐ�ǁŚŽ�ŚĂǀĞ�ƌĞĐŽƌĚĞĚ

ΗĐŚĂƌŐĞĂďůĞΗ�ĨĂůƐĞ�ĂůĂƌŵƐ�ĂƐ�ĨŽůůŽǁƐ͗��EŽ�ĨĞĞ�ĨŽƌ�ƚŚĞ�ϭƐƚ�ĂŶĚ

ϮŶĚ�ĨĂůƐĞ�ĂůĂƌŵƐ͕�ΨϱϬ�ĨŽƌ�ƚŚĞ�ƚŚŝƌĚ͖�ΨϭϬϬ�ĨŽƌ�ƚŚĞ�ĨŽƵƌƚŚ͖�ΨϭϱϬ

ĨŽƌ�ƚŚĞ�ĨŝĨƚŚ͖�ΨϮϬϬ�ĨŽƌ�ƚŚĞ�ƐŝǆƚŚ͖�ĂŶĚ�ΨϮϱϬ�ĨŽƌ�ƚŚĞ�ƐĞǀĞŶƚŚ�

ĂŶĚ�ĂŶǇ�ƐƵďƐĞƋƵĞŶƚ�ĨĂůƐĞ�ĂůĂƌŵƐ͘

'Ϯϳ�ƵŝůĚŝŶŐ�WĞƌŵŝƚƐ͕�WůĂŶ� �ĂƐĞĚ�ŽŶ�ĚĞƉĂƌƚŵĞŶƚĂů�ĞƐƚŝŵĂƚĞ͘ &ĞĞƐ�ĨŽƌ�WůĂŶ�ZĞǀŝĞǁ͕��ƵŝůĚŝŶŐ�WĞƌŵŝƚƐ�ĂŶĚ��ƵŝůĚŝŶŐ�^ĂĨĞƚǇ�&ĞĞƐ
ZĞǀŝĞǁ�&ĞĞƐ�Θ�KƚŚĞƌ ĂƌĞ�ĂƌĞ�ƐĞƚ�ďǇ�ZĞƐŽůƵƚŝŽŶ�ϰϴϲϭ͘
�ƵŝůĚŝŶŐ�^ĂĨĞƚǇ�&ĞĞƐ

'Ϯϵ�ǆĐŝƐĞ�dĂǆ �ĂƐĞĚ�ŽŶ�ĚĞƉĂƌƚŵĞŶƚĂů�ĞƐƚŝŵĂƚĞƐ �ŝƚǇ�KƌĚŝŶĂŶĐĞ��yͲϮϳϭϭ�ĞƐƚĂďůŝƐŚĞƐ�ĞǆĐŝƐĞ�ƚĂǆ�ŽŶ�ƚŚĞ
ZĞǀĞŶƵĞ ĂƐƐƵŵŝŶŐ�ƚĂǆ�ƌĂƚĞ�ŽĨ�Ψ͘ϮϭϱͬƐƋ͘�Ĩƚ͘ ĂĐƚ�ŽĨ�ƉůĂƚƚŝŶŐ�ƌĞĂů�ƉƌŽƉĞƌƚǇ�ǁŝƚŚ�ĐĞƌƚĂŝŶ�ƌĞďĂƚĞƐ�ĂƐ

ƉƌŽǀŝĚĞĚ�ĨŽƌ�ŝŶ�ƚŚĞ�ŽƌĚŝŶĂŶĐĞƐ͘��

'ϯϭ�ŽŶŝŶŐ�Θ�KƚŚĞƌ �ĂƐĞĚ�ŽŶ�ĚĞƉĂƌƚŵĞŶƚĂů�ĞƐƚŝŵĂƚĞƐ͘ &ĞĞƐ�ĨŽƌ�ZĞǌŽŶŝŶŐ͕�^ƉĞĐŝĂů�hƐĞ�WĞƌŵŝƚƐ͕�
WůĂŶŶŝŶŐ�&ĞĞƐ ^ƵďĚŝǀŝƐŝŽŶ�Θ�WůĂŶŶŝŶŐ��ƉƉůŝĐĂƚŝŽŶƐ�ĂƌĞ�ƐĞƚ�ďǇ

ZĞƐŽůƵƚŝŽŶ�ϯϴϵϰ͘
'ϯϱDŝƐĐĞůůĂŶĞŽƵƐ sĂƌŝŽƵƐ�ƌĞǀĞŶƵĞƐ�ŽĨ�Ă�ŵŝƐĐĞůůĂŶĞŽƵƐ�ŶĂƚƵƌĞ�
ZĞǀĞŶƵĞ ŝŶĐůƵĚŝŶŐ�ďƵƚ�ŶŽƚ�ůŝŵŝƚĞĚ�ƚŽ�ĐŽƉǇ�ĨĞĞƐ͕�ƐĂůĞ�ŽĨ�ďŽŽŬƐ�

ĂŶĚ�ŵĂƉƐ͕�ĂŶĚ�ǀĂƌŝŽƵƐ�ƌĞŝŵďƵƌƐĞŵĞŶƚƐ͘���ĞĐĂƵƐĞ�ŽĨ�

ƚŚĞ�ŶĂƚƵƌĞ�ŽĨ�ƚŚĞƐĞ�ƌĞǀĞŶƵĞƐ͕�ŝƚ�ŝƐ�ĚŝĨĨŝĐƵůƚ�ƚŽ�ŵĂŬĞ

ĂĐĐƵƌĂƚĞ�ĞƐƚŝŵĂƚĞƐ�ŽĨ�ƚŚĞ�ŝŶĚŝǀŝĚƵĂů�ƐŽƵƌĐĞƐ�ƐŽ�ƚŚĞǇ

ŚĂǀĞ�ďĞĞŶ�ŐƌŽƵƉĞĚ�ĨŽƌ�ƚŚĞ�ƉƵƌƉŽƐĞ�ŽĨ�ƚŚŝƐ�

ƉƌĞƐĞŶƚĂƚŝŽŶ͘

'ϯϲ/ŶƚĞƌĞƐƚ��ĂƌŶĞĚ�ŽŶ �ĂƐĞĚ�ŽŶ�ƉĞƌĐĞŶƚĂŐĞ�ƌĞƚƵƌŶ ,ŽŵĞ�ZƵůĞ�ƉŽǁĞƌƐ�ĂůůŽǁ��ŝƚǇ�ƚŽ�ŝŶǀĞƐƚ�ƚĞŵƉŽƌĂƌŝůǇ�
/ŶǀĞƐƚŵĞŶƚƐ ŽŶ�ŝŶǀĞƐƚŵĞŶƚƐ͘ ŝĚůĞ�ĨƵŶĚƐ͕�<͘^͘�͘�ϭϮͲϭϲϳϱ�ĂŶĚ��ŝƚǇ�KƌĚŝŶĂŶĐĞ

EŽ͘�//DͲϯϯϬϳ�ƌĞƐƚƌŝĐƚ�ƚŚĞ�ƚǇƉĞ�ŽĨ�ŝŶǀĞƐƚŵĞŶƚƐ

ĂŶĚ�ǁŚĞƌĞ�ƚŚĞǇ�ŵĂǇ�ďĞ�ƉƵƌĐŚĂƐĞĚ͘
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^dKZDt�d�Z�hd/>/dz�&hE�

�ĞƐĐƌŝƉƚŝŽŶ ϮϬϮϯ��ƵĚŐĞƚ �ƉƉůŝĐĂďůĞ�>ĂǁƐ
&^ϭ>ŽĐĂů��Ě�sĂůŽƌĞŵ >ĞǀǇ�ŝƐ�ďĂƐĞĚ�ŽŶ�ĂŵŽƵŶƚ�ŶĞĞĚĞĚ�ƚŽ�ĨƵŶĚ dŚĞ�ďĂƐŝƐ�ŽĨ�ƚŚŝƐ�ƚĂǆ�ŝƐ�ƚŚĞ�ĂƐƐĞƐƐĞĚ�ǀĂůƵĂƚŝŽŶ�ŽĨ
WƌŽƉĞƌƚǇ�dĂǆ ƚŚĞ��Ě�sĂůŽƌĞŵ�WƌŽƉĞƌƚǇ��ƚĂǆ ƚĂǆĂďůĞ�ƌĞĂů�Θ�ƚĂŶŐŝďůĞ�ƉĞƌƐŽŶĂů�ƉƌŽƉĞƌƚǇ�ŝŶ�ĞĂĐŚ�

ƌĞƋƵŝƌĞŵĞŶƚ�ĨŽƌ�ƚŚŝƐ�ĨƵŶĚ͕�ďĂƐĞĚ�ŽŶ�ĂŶ ĐŽƵŶƚǇ�Θ�ƐƉĞĐŝĂů�ƚĂǆŝŶŐ�ĚŝƐƚƌŝĐƚ�ƚŚĞƌĞŝŶ͘��^ƚĂƚĞ�ůĂǁ
ĂƐƐĞƐƐĞĚ�ǀĂůƵĂƚŝŽŶ�ŝŶ�ϮϬϮϮ�ŽĨ ƌĞƋƵŝƌĞƐ�ƚŚĂƚ�Ăůů�ƌĞĂů�Θ�ƚĂŶŐŝďůĞ�ƉĞƌƐŽŶĂů�ƉƌŽƉĞƌƚǇ�
Ψϰ͕ϱϵϵ͕ϵϳϱ͕ϴϰϮ�ĂŶĚ�Ă�ƉƌŽƉĞƌƚǇ�ƚĂǆ�ƌĂƚĞ ƐŚĂůů�ďĞ�ĂƐƐĞƐƐĞĚ�Ăƚ�ĨĂŝƌ�ŵĂƌŬĞƚ�ǀĂůƵĞ͘
Ϭ͘ϵϲϯ�ŵŝůůƐ͘

;͘ϴй�ĚĞůŝŶƋƵĞŶĐǇ�ĞƐƚŝŵĂƚĞ�ǁĂƐ�ƵƐĞĚ͘Ϳ

&^ϰ^ƚŽƌŵǁĂƚĞƌ�hƚŝůŝƚǇ �ĂƐĞĚ�ŽŶ�ĂŵŽƵŶƚ�ŽĨ�ŝŵƉĞƌǀŝŽƵƐ dŚŝƐ�ƵƐĞƌ�ĨĞĞ�ĂƌĞ�ƐĞƚ�ďǇ�KƌĚŝŶĂŶĐĞ�EŽ͘�^thͲϯϯϯϯ
hƐĞƌ�&ĞĞ ƐĞƌǀŝĐĞ�ĂƌĞĂ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�Ă dŚĞ�ĨĞĞ�ŝƐ�Ψϯϲ�ƉĞƌ�ĞƋƵŝǀĂůĞŶƚ�ƌĞƐŝĚĞŶƚŝĂů�ƵŶŝƚ�;�ZhͿ�ƉĞƌ

ƉƌŽƉĞƌƚǇ͘��/ŵƉĞƌǀŝŽƵƐ�ƐƵƌĨĂĐĞ�ĂƌĞĂ ǇĞĂƌ͘��KŶĞ��Zh�ŝƐ�ĞƋƵĂů�ƚŽ�Ϯ͕ϰϴϱ�ƐƋƵĂƌĞ�ĨĞĞƚ�ŽĨ�ŝŵƉĞƌǀŝŽƵƐ
ŝƐ�ŵĞĂƐƵƌĞĚ�ďǇ�ĞƋƵŝǀĂůĞŶƚ ĂƌĞĂ͘
ƌĞƐŝĚĞŶƚŝĂů�ƵŶŝƚƐ�;�ZhƐͿ͘

&^ϯDŽƚŽƌ�sĞŚŝĐůĞ�dĂǆ �ĂƐĞĚ�ŽŶ�ƚŚĞ��ŝƚǇΖƐ� dŚĞ�ďĂƐŝƐ�ŽĨ�ƚŚŝƐ�ƚĂǆ�ŝƐ�ƚŚĞ�ůĞǀǇ�ŽĨ�Ă�ĐŽƵŶƚǇ�ĂǀĞƌĂŐĞ
ĂŶƚŝĐŝƉĂƚĞĚ�ƐŚĂƌĞ�ŽĨ ŵŝůů�ƌĂƚĞ�ĂƉƉůŝĞĚ�ĂŐĂŝŶƐƚ�ƚŚĞ�ĂƐƐĞƐƐĞĚ�ǀĂůƵĂƚŝŽŶ�ŽĨ
ƚŚĞ�ĞƐƚŝŵĂƚĞĚ�ĐŽƵŶƚǇ�ǁŝĚĞ ƌĞŐŝƐƚĞƌĞĚ�ŵŽƚŽƌ�ǀĞŚŝĐůĞƐ�ǁŝƚŚŝŶ�ƚŚĞ��ŝƚǇ͘��dŚĞ�ƚĂǆ
ĐŽůůĞĐƚŝŽŶƐ͘ ŝƐ�ƉĂǇĂďůĞ�ŝŶ�ĨƵůů�ĂŶŶƵĂůůǇ�Ăƚ�ƚŚĞ�ƚŝŵĞ�ŽĨ�ƌĞŐŝƐƚƌĂƚŝŽŶ͘

�ŝƐƚƌŝďƵƚŝŽŶ�ŝƐ�ŵĂĚĞ�ĂƐ�ƚŚĞ�ƌĞǀĞŶƵĞ�ŝƐ�ĐŽůůĞĐƚĞĚ͘

^W��/�>�^dZ��d��E��,/',t�z�&hE�

�ĞƐĐƌŝƉƚŝŽŶ ϮϬϮϯ��ƵĚŐĞƚ �ƉƉůŝĐĂďůĞ�>ĂǁƐ
'ĂƐŽůŝŶĞ�dĂǆ �ĂƐĞĚ�ŽŶ�ĨŽƌĞĐĂƐƚĞĚ�ϮϬϮϯ�ĐŽůůĞĐƚŝŽŶƐ͘ <͘^͘�͘�ϳϵͲϯϰϮϱĐ͕�ϳϵͲϯϰ͕ϭϰϭ�ĂŶĚ�ϳϵͲϯϰ͕ϭϰϮ͘��dŚĞ�ĐƵƌƌĞŶƚ

ďĂƐŝƐ�ŽĨ�ƚŚŝƐ�ƌĞǀĞŶƵĞ�ŝƐ�Ă�Ϯϰ�ĐĞŶƚͬŐĂůůŽŶ�ƚĂǆ�ŽŶ�DŽƚŽƌ

sĞŚŝĐůĞƐ�&ƵĞů�ĂŶĚ�Ϯϲ�ĐĞŶƚͬŐĂůůŽŶ�ƚĂǆ�ŽŶ�^ƉĞĐŝĂů�&ƵĞů͘�dŚĞ

ƌĞǀĞŶƵĞ�ĨƌŽŵ�ƚŚŝƐ�ƚĂǆ�ŝƐ�ĚŝǀŝĚĞĚ�ĂƐ�ĨŽůůŽǁƐ͗��ΨϮ͘ϱ�ŵŝůůŝŽŶ�Ͳ

�ŽƵŶƚǇ��ƋƵĂůŝǌĂƚŝŽŶ�ĂŶĚ��ĚũƵƐƚŵĞŶƚ�&ƵŶĚ͕�ŽĨ�ƚŚĞ

ďĂůĂŶĐĞ͗�ϲϲ͘ϯϳй�Ͳ�^ƚĂƚĞ�&ƌĞĞǁĂǇ�&ƵŶĚ͖�ϯϯ͘ϲϯй�Ͳ�^ƉĞĐŝĂů

�ŝƚǇ�ĂŶĚ��ŽƵŶƚǇ�,ŝŐŚǁĂǇ�&ƵŶĚ͖�ϱϳй�ŝƐ�ĂůůŽĐĂƚĞĚ��ƚŽ

:ŽŚŶƐŽŶ��ŽƵŶƚǇ�ĂŶĚ�ϰϯй�ƚŽ�ƚŚĞ�ĐŝƚŝĞƐ�ǁŝƚŚŝŶ�ƚŚĞ

�ŽƵŶƚǇ͘��ŝƚŝĞƐΖ�ƉŽƌƚŝŽŶ�ŝƐ�ĚĞƚĞƌŵŝŶĞĚ�ŽŶ�Ă�ƉĞƌ�ĐĂƉŝƚĂ

ďĂƐŝƐ͘

ϭͬϴͲ��Ed�^�>�^�d�y�&KZ�^dZ��d�/DWZKs�D�Ed^�&hE�

�ĞƐĐƌŝƉƚŝŽŶ ϮϬϮϯ��ƵĚŐĞƚ �ƉƉůŝĐĂďůĞ�>ĂǁƐ
ϭͬϴͲĐĞŶƚ�^ĂůĞƐ�dĂǆ �ĂƐĞĚ�ŽŶ�ŚŝƐƚŽƌŝĐĂů�ƐĂůĞƐ�ƚĂǆ�ĐŽůůĞĐƚŝŽŶƐ͕� ^ƚĂƚĞ�ůĂǁ�<͘^͘�͘�ϭϮͲϭϴϳ�ĂůůŽǁ�ƚŚĞ��ŝƚǇ�ƚŽ�ŝŵƉŽƐĞ

ĂƉƉůŝĞĚ�ƚŽ�ĐƵƌƌĞŶƚ�ĂŶĚ�ƉƌŽũĞĐƚĞĚ� ĂĚĚŝƚŝŽŶĂů�ƐĂůĞƐ�ƚĂǆ�ǁŝƚŚ�ĂƉƉƌŽǀĂů�ŽĨ�ƚŚĞ�ǀŽƚĞƌƐ�ƚŽ�ďĞ
ĚĞǀĞůŽƉŵĞŶƚ͕�ƐŽĐŝĞƚĂů�ĂŶĚ�ĞĐŽŶŽŵŝĐ ƵƐĞĚ�ĨŽƌ�ĞĐŽŶŽŵŝĐ�ĚĞǀĞůŽƉŵĞŶƚ͕�ƐƚƌĂƚĞŐŝĐ�ƉůĂŶŶŝŶŐ͕�Žƌ
ĐŽŶĚŝƚŝŽŶƐ͘�ϮϬϮϯ�ďƵĚŐĞƚĞĚ�ĐŽůůĞĐƚŝŽŶƐ ƉƵďůŝĐ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ƉƌŽũĞĐƚƐ͘��/Ŷ�ϭϵϵϴ�ǀŽƚĞƌƐ�ĂƉƉƌŽǀĞĚ
ĂƌĞ�Ϯ͘ϴй�ŽǀĞƌ�ϮϬϮϮ�ĞƐƚŝŵĂƚĞƐ͘ ůĞǀǇŝŶŐ�Ă�ϭͬϴͲĐĞŶƚ�ƌĞƚĂŝůĞƌƐΖ�ƚĂǆ�ĨŽƌ�ŝŵƉƌŽǀĞŵĞŶƚƐ�ƚŽ

ƌĞƐŝĚĞŶƚŝĂů�ƐƚƌĞĞƚƐ�ĂŶĚ�ƚŚŽƌŽƵŐŚĨĂƌĞƐ͘��/Ŷ�ϮϬϬϯ�ĂŶĚ�ϮϬϬϴ͕

ĂŶĚ�ϮϬϭϯ�ǀŽƚĞƌƐ�ĂƉƉƌŽǀĞĚ�ĞǆƚĞŶƐŝŽŶƐ�ŽĨ�ƚŚŝƐ�ƚĂǆ͘��ŝƚǇ

KƌĚŝŶĂŶĐĞ�EŽ͘�^dͲϯϬϭϵ�ƐĞƚƐ�ƚŚĞ�ƐƵŶƐĞƚ�ĚĂƚĞ�ŽŶ�ƚŚĞ�ƚĂǆ�ƚŽ�

ďĞ�DĂƌĐŚ�ϯϭ͕�ϮϬϮϰ͘
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^W��/�>�W�Z<^�Θ�Z��Z��d/KE�&hE�

�ĞƐĐƌŝƉƚŝŽŶ ϮϬϮϯ��ƵĚŐĞƚ �ƉƉůŝĐĂďůĞ�>ĂǁƐ
^Wϭ>ŝƋƵŽƌ�dĂǆ �ĂƐĞĚ�ŽŶ�ĞƐƚŝŵĂƚĞƐ�ƉƌŽǀŝĚĞĚ�ďǇ dŚĞ�^ƚĂƚĞ�ůĞǀŝĞƐ�Ă�ϭϬй�ƐƵƌƚĂǆ�ŽŶ�ƚŚĞ�ƐĂůĞ�ŽĨ�Ăůů�

:ŽŚŶƐŽŶ��ŽƵŶƚǇ�ĂŶĚ�ϮϬϮϯ�ƉƌŽũĞĐƚĞĚ ĂůĐŽŚŽůŝĐ�ďĞǀĞƌĂŐĞƐ�ƐŽůĚ�ďǇ�ĂŶǇ�ĐůƵď͕�ĐĂƚĞƌĞƌ�Žƌ
ƌĞǀĞŶƵĞƐ͘ ĚƌŝŶŬŝŶŐ�ĞƐƚĂďůŝƐŚŵĞŶƚ͘��ϳϬй�ŽĨ�ƚŚĞ�ƚĂǆĞƐ�ƉĂŝĚ

ǁŝƚŚŝŶ��ŝƚǇ�ůŝŵŝƚƐ�ĂƌĞ�ƌĞƚƵƌŶĞĚ�ƚŽ�ƚŚĞ�ƌĞƐƉĞĐƚŝǀĞ�

ĐŝƚŝĞƐ�Θ�ŵƵƐƚ�ďĞ�ĂůůŽĐĂƚĞĚ�ϭͬϯ�ƚŽ�ĞĂĐŚ�ŽĨ�ƚŚĞ

ĨŽůůŽǁŝŶŐ�ĨƵŶĚƐ�Ͳ�'ĞŶĞƌĂů͕�^ƉĞĐŝĂů�WĂƌŬ�Θ

ZĞĐƌĞĂƚŝŽŶ͕�ĂŶĚ�^ƉĞĐŝĂů��ůĐŽŚŽů�WƌŽŐƌĂŵ͘

^W��/�>��>�K,K>�&hE�

�ĞƐĐƌŝƉƚŝŽŶ ϮϬϮϯ��ƵĚŐĞƚ �ƉƉůŝĐĂďůĞ�>ĂǁƐ
^�ϭ>ŝƋƵŽƌ�dĂǆ �ĂƐĞĚ�ŽŶ�ĞƐƚŝŵĂƚĞƐ�ƉƌŽǀŝĚĞĚ�ďǇ dŚĞ�^ƚĂƚĞ�ůĞǀŝĞƐ�Ă�ϭϬй�ƐƵƌƚĂǆ�ŽŶ�ƚŚĞ�ƐĂůĞ�ŽĨ�Ăůů�

:ŽŚŶƐŽŶ��ŽƵŶƚǇ�ĂŶĚ�ϮϬϮϯ�ƉƌŽũĞĐƚĞĚ ĂůĐŽŚŽůŝĐ�ďĞǀĞƌĂŐĞƐ�ƐŽůĚ�ďǇ�ĂŶǇ�ĐůƵď͕�ĐĂƚĞƌĞƌ�Žƌ
ƌĞǀĞŶƵĞƐ͘ ĚƌŝŶŬŝŶŐ�ĞƐƚĂďůŝƐŚŵĞŶƚ͘��ϳϬй�ŽĨ�ƚŚĞ�ƚĂǆĞƐ�ƉĂŝĚ

ǁŝƚŚŝŶ��ŝƚǇ�ůŝŵŝƚƐ�ĂƌĞ�ƌĞƚƵƌŶĞĚ�ƚŽ�ƚŚĞ�ƌĞƐƉĞĐƚŝǀĞ�

ĐŝƚŝĞƐ�Θ�ŵƵƐƚ�ďĞ�ĂůůŽĐĂƚĞĚ�ϭͬϯ�ƚŽ�ĞĂĐŚ�ŽĨ�ƚŚĞ

ĨŽůůŽǁŝŶŐ�ĨƵŶĚƐ�Ͳ�'ĞŶĞƌĂů͕�^ƉĞĐŝĂů�WĂƌŬ�Θ

ZĞĐƌĞĂƚŝŽŶ͕�ĂŶĚ�^ƉĞĐŝĂů��ůĐŽŚŽů�WƌŽŐƌĂŵ͘

dZ�E^/�Ed�'h�^d�d�y�

�ĞƐĐƌŝƉƚŝŽŶ ϮϬϮϯ��ƵĚŐĞƚ �ƉƉůŝĐĂďůĞ�>ĂǁƐ
dKϭdƌĂŶƐŝĞŶƚ�'ƵĞƐƚ�dĂǆ �ĂƐĞĚ�ŽŶ�ĐŽŶǀĞŶƚŝŽŶ�ĂŶĚ ZĞǀĞŶƵĞ�ŝƐ�ĚĞƌŝǀĞĚ�ĨƌŽŵ�Ă�ϵй�ƚĂǆ�ŽŶ�ƌŽŽŵ�ƌĞŶƚĂů

ƚŽƵƌŝƐŵ�ĞƐƚŝŵĂƚĞƐ͘ ĨŽƌ�ŚŽƚĞůƐ�ĂŶĚ�ŵŽƚĞůƐ�ǁŝƚŚŝŶ�KǀĞƌůĂŶĚ�WĂƌŬ͘

dZ�E^/�Ed�'h�^d�d�y�Ͳ�KW�Z�d/E'�&hE�

�ĞƐĐƌŝƉƚŝŽŶ ϮϬϮϯ��ƵĚŐĞƚ �ƉƉůŝĐĂďůĞ�>ĂǁƐ
dKϭdƌĂŶƐŝĞŶƚ�'ƵĞƐƚ�dĂǆ �ĂƐĞĚ�ŽŶ�ĐŽŶǀĞŶƚŝŽŶ�ĂŶĚ ZĞǀĞŶƵĞ�ŝƐ�ĚĞƌŝǀĞĚ�ĨƌŽŵ�Ă�ƚĂǆ�ŽŶ�ƌŽŽŵ�ƌĞŶƚĂů

ƚŽƵƌŝƐŵ�ĞƐƚŝŵĂƚĞƐ͘ ĨŽƌ�ŚŽƚĞůƐ�ĂŶĚ�ŵŽƚĞůƐ�ǁŝƚŚŝŶ�KǀĞƌůĂŶĚ�WĂƌŬ͘

dZ�E^/�Ed�'h�^d�d�y�Ͳ���W/d�>�WZK:��d^

�ĞƐĐƌŝƉƚŝŽŶ ϮϬϮϯ��ƵĚŐĞƚ �ƉƉůŝĐĂďůĞ�>ĂǁƐ
d�ϭdƌĂŶƐŝĞŶƚ�'ƵĞƐƚ�dĂǆ �ĂƐĞĚ�ŽŶ�ĐŽŶǀĞŶƚŝŽŶ�ĂŶĚ ZĞǀĞŶƵĞ�ŝƐ�ĚĞƌŝǀĞĚ�ĨƌŽŵ�Ă�ƚĂǆ�ŽŶ�ƌŽŽŵ�ƌĞŶƚĂů

ƚŽƵƌŝƐŵ�ĞƐƚŝŵĂƚĞƐ͘ ĨŽƌ�ŚŽƚĞůƐ�ĂŶĚ�ŵŽƚĞůƐ�ǁŝƚŚŝŶ�KǀĞƌůĂŶĚ�WĂƌŬ͘

'K>&��KhZ^��&hE�

�ĞƐĐƌŝƉƚŝŽŶ ϮϬϮϯ��ƵĚŐĞƚ �ƉƉůŝĐĂďůĞ�>ĂǁƐ
'ϮϬDƵŶŝĐŝƉĂů�'ŽůĨ��ŽƵƌƐĞ͗

DĞŵďĞƌƐŚŝƉƐ �ĂƐĞĚ�ŽŶ�ĚĞƉĂƌƚŵĞŶƚĂů�ĞƐƚŝŵĂƚĞƐ͘ ^Ğƚ�ďǇ�ƚŚĞ�'ŽǀĞƌŶŝŶŐ��ŽĚǇ�ďǇ�ƌĞƐŽůƵƚŝŽŶ͘
'ƌĞĞŶ�&ĞĞƐ �ĂƐĞĚ�ŽŶ�ĚĞƉĂƌƚŵĞŶƚĂů�ĞƐƚŝŵĂƚĞƐ͘ ^Ğƚ�ďǇ�ƚŚĞ�'ŽǀĞƌŶŝŶŐ��ŽĚǇ�ďǇ�ƌĞƐŽůƵƚŝŽŶ͘
ZŝĚŝŶŐ��ĂƌƚƐͬWƌŽ�^ŚŽƉ �ĂƐĞĚ�ŽŶ�ĚĞƉĂƌƚŵĞŶƚĂů�ĞƐƚŝŵĂƚĞƐ͘ ^Ğƚ�ŝŶ�ĐŽŶƚƌĂĐƚ�ǁŝƚŚ�'ŽůĨ�WƌŽ͘
ZĞƐƚĂƵƌĂŶƚ�ZĞĐĞŝƉƚƐ �ĂƐĞĚ�ŽŶ�ĚĞƉĂƌƚŵĞŶƚĂů�ĞƐƚŝŵĂƚĞƐ͘ ^Ğƚ�ŝŶ�ĐŽŶƚƌĂĐƚ�ǁŝƚŚ�'ŽůĨ�WƌŽ͘
�ƌŝǀŝŶŐ�ZĂŶŐĞͬ>ĞƐƐŽŶƐ �ĂƐĞĚ�ŽŶ�ĚĞƉĂƌƚŵĞŶƚĂů�ĞƐƚŝŵĂƚĞƐ͘ ^Ğƚ�ŝŶ�ĐŽŶƚƌĂĐƚ�ǁŝƚŚ�'ŽůĨ�WƌŽ͘

Revenues 93 Section 3



^K���Z��KDW>�y�KW�Z�d/KE^�&hE�

�ĞƐĐƌŝƉƚŝŽŶ ϮϬϮϯ��ƵĚŐĞƚ �ƉƉůŝĐĂďůĞ�>ĂǁƐ
&ŝĞůĚ�ZĞŶƚĂů �ĂƐĞĚ�ŽŶ�ĚĞƉĂƌƚŵĞŶƚĂů�ĞƐƚŝŵĂƚĞƐ͘ ^Ğƚ�ďǇ�ƚŚĞ�'ŽǀĞƌŶŝŶŐ��ŽĚǇ�ďǇ�ƌĞƐŽůƵƚŝŽŶ͘
�ŽŶĐĞƐƐŝŽŶƐ �ĂƐĞĚ�ŽŶ�ĚĞƉĂƌƚŵĞŶƚĂů�ĞƐƚŝŵĂƚĞƐ͘ ^Ğƚ�ďǇ�ĐŽŶƚƌĂĐƚ͕�ĂƉƉƌŽǀĞĚ�ďǇ�'ŽǀĞƌŶŝŶŐ��ŽĚǇ
dĞŶĂŶƚ�ZĞŶƚĂů� �ĂƐĞĚ�ŽŶ�ĚĞƉĂƌƚŵĞŶƚĂů�ĞƐƚŝŵĂƚĞƐ͘ ^Ğƚ�ďǇ�ĐŽŶƚƌĂĐƚ͕�ĂƉƉƌŽǀĞĚ�ďǇ�'ŽǀĞƌŶŝŶŐ��ŽĚǇ
^ƉŽŶƐŽƌƐŚŝƉƐ �ĂƐĞĚ�ŽŶ�ĚĞƉĂƌƚŵĞŶƚĂů�ĞƐƚŝŵĂƚĞƐ͘ ^Ğƚ�ďǇ�ĐŽŶƚƌĂĐƚ͕�ĂƉƉƌŽǀĞĚ�ďǇ�'ŽǀĞƌŶŝŶŐ��ŽĚǇ

�KE���E��/Ed�Z�^d�&hE�

�ĞƐĐƌŝƉƚŝŽŶ ϮϬϮϯ��ƵĚŐĞƚ �ƉƉůŝĐĂďůĞ�>ĂǁƐ
�/ϭ̂ƉĞĐŝĂů��ƐƐĞƐƐŵĞŶƚƐ �ĂƐĞĚ�ŽŶ�ĞǆƉĞĐƚĞĚ�ƐƉĞĐŝĂů �

ĂƐƐĞƐƐŵĞŶƚ�ƌĞĐĞŝƉƚƐ�ĨƌŽŵ�ŽŶͲůŝŶĞ� �
ŝŵƉƌŽǀĞŵĞŶƚƐ�Ͳ�ϱй�ĚĞůŝŶƋƵĞŶĐǇ͘

�/ϮdƌĂŶƐĨĞƌƐ �ŵŽƵŶƚ�ŶĞĞĚĞĚ�ŝŶ�ƌĞǀĞŶƵĞƐ

ƚŽ�ĐŽǀĞƌ�ĐƵƌƌĞŶƚ�ǇĞĂƌ�ĞǆƉĞŶĚŝƚƵƌĞƐ͘�

�h^/E�^^�/DWZKs�D�Ed��/^dZ/�d

�ĞƐĐƌŝƉƚŝŽŶ ϮϬϮϯ��ƵĚŐĞƚ �ƉƉůŝĐĂďůĞ�>ĂǁƐ
�/��ƵƐŝŶĞƐƐ�^ĞƌǀŝĐĞ�&ĞĞƐ �ƐƚŝŵĂƚĞƐ�ƉƌŽǀŝĚĞĚ�ďǇ�ƚŚĞ� KƌĚŝŶĂŶĐĞ�EƵŵďĞƌ��/�Ͳϯϯϴϵ�ƐƚĂƚĞƐ�Ă�ĨĞĞ�ŝƐ�ƚŽ�ďĞ�ůĞǀŝĞĚ

�ŽǁŶƚŽǁŶ��ƵƐŝŶĞƐƐ� ĂŶŶƵĂůůǇ�ƚŽ�ĂƉƉůŝĐĂďůĞ�ďƵƐŝŶĞƐƐĞƐ�ůŽĐĂƚĞĚ�ǁŝƚŚŝŶ�ƚŚĞ
/ŵƉƌŽǀĞŵĞŶƚ��ŝƐƚƌŝĐƚ��ĚǀŝƐŽƌǇ �ŽǁŶƚŽǁŶ��ƵƐŝŶĞƐƐ�/ŵƉƌŽǀĞŵĞŶƚ��ŝƐƚƌŝĐƚ͕�ďĂƐĞĚ�ŽŶ�ƚŚĞ
�ŽĂƌĚ�ǁŚŝĐŚ�ĂƌĞ�ďĂƐĞĚ�ŽŶ ƉƌŽǆŝŵĂƚĞůǇ�ƚŽ�ƚŚĞ�ĐŽƌĞ�ĚŽǁŶƚŽǁŶ�ĂƌĞĂ͕�ĂŶĚ�ƚŚĞ�ƐƋƵĂƌĞ
ƚŚĞ�ŶƵŵďĞƌ�ŽĨ�ďƵƐŝŶĞƐƐĞƐ� ĨŽŽƚĂŐĞ�ŽĨ�ďƵŝůĚŝŶŐ͘
ůŽĐĂƚĞĚ�ǁŝƚŚŝŶ�ĚŽǁŶƚŽǁŶ

KǀĞƌůĂŶĚ�WĂƌŬ͘
� �

d�y�/E�Z�D�Ed�&/E�E�/E'

�ĞƐĐƌŝƉƚŝŽŶ ϮϬϮϯ��ƵĚŐĞƚ �ƉƉůŝĐĂďůĞ�>ĂǁƐ
�/��Ě�sĂůŽƌĞŵ� dĂǆ�/ŶĐƌĞŵĞŶƚ�&ŝŶĂŶĐŝŶŐ�ŝƐ�Ă�ƚŽŽů

WƌŽƉĞƌƚǇ�dĂǆ ǁŚŝĐŚ�ƉůĞĚŐĞƐ�ĨƵƚƵƌĞ�ŐĂŝŶƐ�ŝŶ�ƚĂǆĞƐ

ƚŽ�ĨŝŶĂŶĐĞ�ƚŚĞ�ĐƵƌƌĞŶƚ

ŝŵƉƌŽǀĞŵĞŶƚƐ�ǁŚŝĐŚ�ǁŝůů�ƌĞƐƵůƚ�ŝŶ

ƚŚŽƐĞ�ŐĂŝŶƐ͘�d/&�ƉƌŽƉĞƌƚǇ�ƚĂǆ

ƌĞǀĞŶƵĞ�ŝƐ�ĚŝƌĞĐƚůǇ�ƌĞůĂƚĞĚ�ƚŽ�ƚŚĞ

ŝŶĐƌĞŵĞŶƚĂů�ǀĂůƵĞ�ŝŶĐƌĞĂƐĞ�ŽĨ�ƚŚĞ

ƉƌŽƉĞƌƚǇ�ǁŝƚŚŝŶ�ƚŚĞ�dĂǆ�/ŶĐƌĞŵĞŶƚ

�ŝƐƚƌŝĐƚ͘���Ě�sĂůŽƌĞŵ�ƚĂǆ�ƌĞǀĞŶƵĞƐ

ŝŶĐůƵĚĞƐ�ŝŶĐƌĞŵĞŶƚĂů�ƉŽƌƚŝŽŶ�ŽĨ

� ŽƚŚĞƌ�ƚĂǆŝŶŐ�ũƵƌŝƐĚŝĐƚŝŽŶƐ͘

^ĂůĞƐ�dĂǆ d/&�ƐĂůĞƐ�ƚĂǆ�ƌĞǀĞŶƵĞ�ŝƐ�ĚŝƌĞĐƚůǇ�ƌĞůĂƚĞĚ

ƚŽ�ƚŚĞ�ŝŶĐƌĞŵĞŶƚĂů�ŝŶĐƌĞĂƐĞ�ŝŶ�ƐĂůĞƐ�ƚĂǆ

ƌĞǀĞŶƵĞ�ĂĨƚĞƌ�ŝŵƉƌŽǀĞŵĞŶƚƐ�ƚŽ�ƚŚĞ

ƉƌŽƉĞƌƚǇ͘�^ĂůĞƐ�ƚĂǆ�ƌĞǀĞŶƵĞ�ŝƐ�ďĂƐĞĚ�

ŽŶ�ƚŚĞ��ŝƚǇΖƐ�ƉŽƌƚŝŽŶ�ŽĨ�ƚŚĞ�ƐĂůĞƐ�ƚĂǆ

ƌĂƚĞ͕�Ăƚ�ϭ͘ϭϮϱй͘
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GENERAL FUND

2023 GF Revenues  = $268,020,000

2023 GF Expenditures = $268,020,000
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GENERAL FUND

Description

The General Fund is utilized by the City to account for those resources and activities that are traditionally
associated with government, which are not required to be accounted for in another fund.  The General Fund is
typically involved with day- to-day operations of the City.  The majority of this fund's expenditures are to support
current year operating costs.  In addition, certain capital equipment items may be included in the capital outlay
classification.  All other capital improvements of a major nature are recorded in other funds.

STATEMENT OF REVENUES

2020
Actual

2021
Actual

2022
Budget

2022
Estimated

2023
Budget

BEGINNING BALANCE $ 51,595,231 $ 52,328,607 $ 53,630,000 $ 64,690,457 $ 71,550,000

Current Revenue

Property Taxes

Ad Valorem Property Tax 48,079,586 50,261,385 56,404,700 56,407,118 61,300,000

Delinquent Taxes 491,930 (107,591) 250,000 250,000 250,000

Motor Vehicle Tax 4,460,529 4,674,924 4,800,000 4,800,000 5,580,000

Comm Vehicle Prop Tax 43,798 45,459 50,000 50,000 45,000

Special Weed & Sewer 51,539 44,707 60,000 60,000 50,000

53,127,382 54,918,884 61,564,700 61,567,118 67,225,000

Sales Taxes

Sales Tax- City 47,134,116 56,215,576 50,725,000 57,620,000 59,250,000

Sales Tax-County 16,439,295 19,617,994 16,515,000 20,105,000 20,150,000

Sales Tax -
County Public Safety I 4,109,835 4,904,560 4,140,000 5,025,000 5,050,000

Sales Tax -
County Public Safety II 4,109,837 4,904,560 4,140,000 5,025,000 5,050,000

Sales Tax -
County Courthouse 4,106,183 4,910,551 4,140,000 5,025,000 5,050,000

75,899,266 90,553,241 79,660,000 92,800,000 94,550,000

Intergovernmental

Rental Car Excise Tax 79,165 58,443 75,000 75,000 75,000

Liquor Tax 1,194,958 1,366,721 1,600,000 1,600,000 1,600,000

Reimbursement from Other Gover 2,646,971 2,692,791 5,329,050 4,844,000 5,027,000

3,921,094 4,117,955 7,004,050 6,519,000 6,702,000

User Fees, Fines and Charges

City Clerk's Office

Animals 134,474 125,686 130,895 86,825 72,850

Liquor Licenses 74,061 91,408 82,700 73,950 92,500

Other City Clerk Licenses and 87,547 126,725 139,800 128,500 129,400

Franchise Fees 10,272,143 10,238,909 11,470,000 11,470,000 10,196,000
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GENERAL FUND

STATEMENT OF REVENUES

2020
Actual

2021
Actual

2022
Budget

2022
Estimated

2023
Budget

Municipal Court

Municipal Court Fines 1,400,771 1,587,556 1,600,000 1,600,000 1,700,000

Other Court Fees 639,060 736,965 674,000 660,750 656,500

Parks & Recreation

Leisure Services 961,306 1,271,297 1,931,500 1,931,500 2,674,650

Pool 6,423 500,064 646,800 646,800 510,800

Farmstead 6,460 1,803,234 2,105,500 2,105,500 2,126,000

Arboretum 186,135 270,088 274,000 274,000 460,000

Planning & Development Services

Planning Service Charges 2,718,578 2,352,675 2,515,000 2,515,000 2,515,000

Building Permits 2,580,843 2,970,779 2,305,350 2,300,350 2,400,350

Planning Licenses & Permits 150,375 201,338 156,605 156,605 156,500

Other Comm Serv License &
Permits 579,338 668,008 578,650 578,650 628,150

Comm Serv Misc & Reinb 5,620 8,737 20,000 20,000 18,000

Public Safety

Police Department Service
Charges 6,420 2,601 3,600 3,600 3,600

Public Safety License & Permits 54,786 50,248 60,000 60,000 60,000

Fire Department Service Charges 1,504,795 1,621,109 100,500 33,000 10,000

Fire License & Permits 100 - 1,000 500 500

PW License & Permits 504,772 843,775 400,000 500,000 575,000

21,874,007 25,471,202 25,195,900 25,145,530 24,985,800

Other Revenue

Reimbursements 428,819 464,293 480,000 480,000 490,000

Miscellaneous Revenue 1,180,325 1,320,223 1,519,150 1,465,150 1,464,650

Interest Earned on Investments 1,838,439 (199,685) 691,200 677,745 697,550

Interfund Transfers 2,144,024 395,698 355,000 355,000 355,000

5,591,607 1,980,529 3,045,350 2,977,895 3,007,200

TOTAL REVENUE $ 212,008,584 $ 229,370,419 $ 230,100,000 $ 253,700,000 $ 268,020,000
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GENERAL FUND

STATEMENT OF EXPENDITURES

2020
Actual

2021
Actual

2022
Budget

2022
Estimated

2023
Budget

Goal Area/Cost Center

FAED

Mayor & Council $ 573,815 $ 683,677 $ 540,217 $ 506,537 $ 568,511

Economic Development 622,946 596,796 725,000 725,000 730,000

Emergency Management 200,402 233,435 237,794 225,196 333,971

City Manager 1,310,476 1,380,758 1,150,164 1,092,658 1,471,033

Communications 657,714 757,100 793,855 754,165 792,796

Information Technology 6,030,475 6,273,281 7,978,217 7,579,308 8,915,640

Facilities Management 3,592,858 3,944,039 4,665,687 4,432,410 4,740,195

Municipal Court 1,951,548 2,083,262 2,776,065 2,637,265 2,829,739

Court Services 537,060 557,723 600,212 570,201 636,969

Law 1,717,823 1,944,546 1,970,968 1,872,422 2,064,121

Finance & Accounting 1,485,045 1,225,297 1,709,113 1,623,659 1,781,164

City Clerk 713,385 728,613 798,566 758,644 832,248

Human Resources 1,936,975 2,304,394 2,305,650 2,192,308 2,374,806

Payroll 517,948 448,020 513,579 487,905 471,250

Total FAED 21,848,470 23,160,941 26,765,087 25,457,678 28,542,443

Public Safety

Police Administration 2,772,447 3,067,250 3,268,199 3,104,792 3,329,986

Tactical Operations Bureau 21,329,925 21,885,700 26,220,041 24,909,041 26,378,311

Special Services Bureau 12,837,234 14,016,531 16,136,771 15,329,933 16,878,210

Fire Service 1,100,720 1,357,429 - - -

OPFD Administration 1,501,358 1,540,101 1,786,383 1,697,068 1,829,593

OPFD Operations 16,688,244 17,149,148 20,290,384 19,262,514 19,929,077

OPFD Prevention 827,129 846,459 855,282 812,519 808,555

OPFD Support Services 350,233 355,949 626,613 595,285 648,156

OPFD Training 794,949 1,010,378 1,016,374 965,559 1,097,815

Fire Training Center 40,434 94,669 101,868 96,775 91,420

Merriam Fire Operations 2,335,605 2,588,238 2,802,230 2,631,006 2,755,043

Fire District #2 Operations - 283,001 2,299,182 1,943,648 2,786,532

Total Public Safety 60,578,278 64,194,853 75,403,327 71,348,140 76,532,698
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GENERAL FUND

STATEMENT OF EXPENDITURES

2020
Actual

2021
Actual

2022
Budget

2022
Estimated

2023
Budget

Public Works

Public Works Administration 802,737 890,582 952,217 904,609 878,563

Street Engineering 2,464,692 2,684,232 3,142,658 2,985,528 3,305,752

Traffic Services 1,535,926 1,815,298 1,916,838 1,820,999 2,015,538

Traffic Maintenance 3,308,083 3,489,514 3,638,654 3,456,730 3,640,520

Street Maintenance 4,049,036 4,337,616 4,467,855 4,244,469 5,880,210

Fleet Maintenance 847,544 1,221,217 1,456,286 1,383,477 1,489,859

Total Public Works 13,008,018 14,438,459 15,574,508 14,795,812 17,210,442

Community Development

Parks & Recreation Admin - 819,344 1,070,274 1,016,761 1,073,665

Parks & Forestry 3,261,518 3,773,052 4,188,535 3,979,112 4,636,467

Arboretum/Botanical Gardens 759,145 939,429 1,486,770 1,412,433 1,779,855

Leisure Services 777,603 446,563 524,812 498,572 543,501

Community Center 998,489 1,313,349 2,021,062 1,934,119 2,122,985

Farmstead 1,079,528 1,932,285 2,228,325 2,116,912 2,427,832

Aquatics 236,589 877,956 1,395,962 1,326,168 1,516,162

Planning & Development 1,433,368 1,533,316 1,721,237 1,635,177 1,767,670

Community Planning 1,165,954 1,250,558 1,756,681 1,668,852 1,838,457

Building Safety 2,122,363 2,160,222 2,433,547 2,311,871 2,606,785

Engineering Services 893,636 906,985 1,207,293 1,146,934 1,248,984

Strategic Planning 1,505,450 1,351,094 1,822,580 1,731,459 1,857,054

Total Community Development 14,233,643 17,304,153 21,857,078 20,778,370 23,419,417

Non-Operating

Contingency - - 3,200,000 2,075,000 3,480,000

Transfer to Other Funds 50,011,567 45,581,554 87,300,000 47,695,000 118,835,000

50,011,567 45,581,554 90,500,000 49,770,000 122,315,000

TOTAL EXPENDITURES 159,679,976 164,679,960 230,100,000 182,150,000 268,020,000

ENDING BALANCE $ 52,328,607 $ 64,690,457 $ - $ 71,550,000 $ -
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BOND AND INTEREST FUND

Description

The Bond and Interest Fund is a budgeted fund of the City.  It is used to account for the payment of debt service
costs associated with the City's general long-term debt.  All city debt service is paid from the Bond and Interest
Fund.

2020
Actual

2021
Actual

2022
Budget

2022
Estimated

2023
Budget

STATEMENT OF REVENUES

BEGINNING BALANCE $ 250,000 $ 250,000 $ 250,000 $ 250,000 $ 250,000

Current Revenue

Other Property Tax 186,610 47,747 47,000 44,650 45,000

Interest Earned on Investments 9,586 (2,734) 8,000 5,350 5,000

Bond Procceds - 1,141,766 - - -

Total Current Revenue 196,196 1,186,779 55,000 50,000 50,000

Non-Current Revenues

Interfund Transfers 15,397,164 13,822,467 16,695,000 15,900,000 17,700,000

TOTAL REVENUE $ 15,843,361 $ 15,259,245 $ 17,000,000 $ 16,200,000 $ 18,000,000

STATEMENT OF EXPENDITURES

Non-Operating

Principal $ 11,945,974 $ 11,805,974 $ 12,500,000 $ 12,100,000 $ 13,500,000

Interest 3,647,387 3,203,271 4,000,000 3,725,000 4,000,000

Pay Agents Fees & Postage - - 500,000 125,000 500,000

Total Non-Operating 15,593,361 15,009,245 17,000,000 15,950,000 18,000,000

TOTAL EXPENDITURES $ 15,593,361 $ 15,009,245 $ 17,000,000 $ 15,950,000 $ 18,000,000

ENDING BALANCE $ 250,000 $ 250,000 $ - $ 250,000 $ -
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BUSINESS IMPROVEMENT DISTRICT

Description

The Downtown Business Improvement District Fund is utilized to account for the revenues received from a
business improvement service fee levied annually to applicable businesses located within the City's Downtown
Improvement District.  The use of these revenues is restricted to the promotion of the City's Downtown
Improvement District.

2020
Actual

2021
Actual

2022
Budget

2022
Estimated

2023
Budget

STATEMENT OF REVENUES

BEGINNING BALANCE $ - $ - $ - $ - $ -

Current Revenue

Reimbursement from Other Gover - - - - 2,000

Planning Licenses & Permits 96,021 119,345 120,000 120,000 125,000

Interest Earned on Investments 3,797 2,065 5,000 3,000 3,000

Total Current Revenue 99,818 121,410 125,000 123,000 130,000

TOTAL REVENUE $ 99,818 $ 121,410 $ 125,000 $ 123,000 $ 130,000

STATEMENT OF EXPENDITURES

Operating

Business Improvement District $ 99,818 $ 121,410 $ 125,000 $ 123,000 $ 130,000

TOTAL EXPENDITURES $ 99,818 $ 121,410 $ 125,000 $ 123,000 $ 130,000

ENDING BALANCE $ - $ - $ - $ - $ -

Fund Statements 101 Section 4



GOLF COURSE FUND

Description

The Golf Course Fund is utilized to account for revenues, including membership fees, green fees, cart rentals and
pro-shop sales, received from the City's golf courses.  Golf course revenues are used to fund the operation and
maintenance of the City's golf courses, as well as used to finance capital improvements to the golf courses.

2020
Actual

2021
Actual

2022
Budget

2022
Estimated

2023
Budget

STATEMENT OF REVENUES

BEGINNING BALANCE $ 879,741 $ 1,966,827 $ 1,280,000 $ 3,137,873 $ 4,955,000

Current Revenue

Golf 7,307,941 8,978,025 8,010,000 9,194,850 9,248,000

Miscellaneous Revenue 676 (569) - - -

Interest Earned on Investments 13,331 22,745 10,000 12,277 22,000

Total Current Revenue 7,321,948 9,000,201 8,020,000 9,207,127 9,270,000

Non-Current Revenues

Interfund Transfers 44,502 - - - -

TOTAL REVENUE $ 8,246,191 $ 10,967,028 $ 9,300,000 $ 12,345,000 $ 14,225,000

STATEMENT OF EXPENDITURES

Operating

St. Andrews Golf Course $ 2,175,282 $ 2,556,615 $ 2,769,867 $ 2,631,377 $ 2,808,797

Overland Park Golf Course 3,473,782 4,297,274 4,255,133 4,042,378 4,641,203

Total Operating 5,649,064 6,853,889 7,025,000 6,673,755 7,450,000

Non-Operating

Contingency - - 25,000 31,245 25,000

Principal 199,026 199,026 200,000 200,000 200,000

Interest 78,075 78,075 80,000 80,000 80,000

Capital/Maint Projects 200,000 541,165 200,000 200,000 750,000

Transfer to Other Funds 153,200 157,000 1,770,000 205,000 5,720,000

Total Non-Operating 630,301 975,266 2,275,000 716,245 6,775,000

TOTAL EXPENDITURES $ 6,279,365 $ 7,829,155 $ 9,300,000 $ 7,390,000 $ 14,225,000

ENDING BALANCE $ 1,966,827 $ 3,137,873 $ - $ 4,955,000 $ -

Fund Statements 102 Section 4



1/8TH CENT SALES TAX FUND

Description

The 1/8-Cent Sales tax for Street Improvements Fund accounts for those revenues received from the City's 1/8-
cent sales   tax to be used for neighborhood streets, thoroughfare, traffic management systems improvements
and related expenditures.  This sales tax was originally approved by Overland Park voters in November of 1998
for a period of five years.  In 2003, 2008 and 2014, voters approved extensions of the sales tax .  The tax is
currently set to expire in March of 2024.

2020
Actual

2021
Actual

2022
Budget

2022
Estimated

2023
Budget

STATEMENT OF REVENUES

BEGINNING BALANCE $ 3,445,202 $ 5,857,425 $ 5,920,000 $ 9,337,482 $ 8,635,000

Current Revenue

Sales Taxes 5,953,183 7,081,503 6,195,000 7,203,000 7,406,000

Interest Earned on Investments 111,267 (8,947) 50,000 49,518 49,000

Total Current Revenue 6,064,450 7,072,556 6,245,000 7,252,518 7,455,000

Non-Current Revenues

Interfund Transfers 1,347,774 - 75,000 70,000 50,000

TOTAL REVENUE $ 10,857,425 $ 12,929,982 $ 12,240,000 $ 16,660,000 $ 16,140,000

STATEMENT OF EXPENDITURES

Non-Operating

Capital/Maint Projects $ 4,850,000 $ 3,442,500 $ 2,320,000 $ 7,875,000 $ 12,275,000

Transfer to Other Funds 150,000 150,000 9,920,000 150,000 3,865,000

Total Non-Operating 5,000,000 3,592,500 12,240,000 8,025,000 16,140,000

TOTAL EXPENDITURES $ 5,000,000 $ 3,592,500 $ 12,240,000 $ 8,025,000 $ 16,140,000

ENDING BALANCE $ 5,857,425 $ 9,337,482 $ - $ 8,635,000 $ -

Fund Statements 103 Section 4



SOCCER COMPLEX FUND

Description

The Soccer Operations Fund is utilized to account for revenues, including field rental, tenant rental, sponsorships
and concessions, received from the operation of the Overland Park Soccer Complex.  Soccer revenues are used
to fund the operation and maintenance of the City's Soccer Complex.   Debt Service related to the soccer
complex is funded and paid through the Bond and Interest Fund.

2020
Actual

2021
Actual

2022
Budget

2022
Estimated

2023
Budget

STATEMENT OF REVENUES

BEGINNING BALANCE $ 848,050 $ 583,075 $ 405,000 $ 359,220 $ -

Current Revenue

Soccer Complex Fees & Charges 915,063 1,192,607 1,215,250 1,174,490 1,275,250

Reimbursements 319 783 - 23,504 144,750

Contributions 165,528 251,443 225,000 243,750 220,000

Interest Earned on Investments 13,374 8,252 9,750 12,540 10,000

Total Current Revenue 1,094,284 1,453,085 1,450,000 1,454,284 1,650,000

TOTAL REVENUE $ 1,942,334 $ 2,036,160 $ 1,855,000 $ 1,813,504 $ 1,650,000

STATEMENT OF EXPENDITURES

Operating

Soccer Operations $ 955,959 $ 1,124,240 $ 1,330,000 $ 1,263,504 $ 1,365,000

Non-Operating

Contingency - - 25,000 - 5,000

Capital/Maint Projects 100,000 245,000 500,000 550,000 280,000

Transfer to Other Funds 303,300 307,700 - - -

Total Non-Operating 403,300 552,700 525,000 550,000 285,000

TOTAL EXPENDITURES $ 1,359,259 $ 1,676,940 $ 1,855,000 $ 1,813,504 $ 1,650,000

ENDING BALANCE $ 583,075 $ 359,220 $ - $ - $ -

Fund Statements 104 Section 4



SPECIAL ALCOHOL CONTROL FUND

Description

The Special Alcohol Control Fund is one of two special revenue funds budgeted by the City that is used to
account for revenue received through the State of Kansas from a state tax  on liquor.  State law requires that all
monies received by this fund be expended only for the purchase, establishment, maintenance or expansion of
services, education and programs on alcoholism and drug prevention.

2020
Actual

2021
Actual

2022
Budget

2022
Estimated

2023
Budget

STATEMENT OF REVENUES

BEGINNING BALANCE $ 4,069,667 $ 3,763,270 $ 3,535,000 $ 3,337,197 $ 3,430,000

Current Revenue

Liquor Tax 1,194,958 1,366,721 1,600,000 1,520,000 1,600,000

Interest Earned on Investments 73,874 (15,564) 50,000 42,803 50,000

Total Current Revenue 1,268,832 1,351,157 1,650,000 1,562,803 1,650,000

TOTAL REVENUE $ 5,338,499 $ 5,114,427 $ 5,185,000 $ 4,900,000 $ 5,080,000

STATEMENT OF EXPENDITURES

Operating

Mayor & Council $ 1,118,500 $ 1,118,750 $ 1,130,000 $ 1,123,250 $ 1,129,700

Court Services 70,705 34,659 109,745 104,258 121,000

Police Administration - 3,506 - - -

Tactical Operations Bureau 384,523 615,816 255,255 242,492 529,300

Total Operating 1,573,728 1,772,731 1,495,000 1,470,000 1,780,000

Non-Operating

Transfer to Other Funds 1,500 4,500 3,690,000 - 3,300,000

Total Non-Operating 1,500 4,500 3,690,000 - 3,300,000

TOTAL EXPENDITURES $ 1,575,229 $ 1,777,231 $ 5,185,000 $ 1,470,000 $ 5,080,000

ENDING BALANCE $ 3,763,270 $ 3,337,197 $ - $ 3,430,000 $ -

Fund Statements 105 Section 4



SPECIAL PARK AND RECREATION

Description

The Special Park and Recreation Fund is one of two special revenue funds budgeted by the City which is used to
account   for revenue received through the State of Kansas from a state tax on liquor.  State law requires that all
monies received by this fund be expended for the purchase, establishment, maintenance or expansion of
services, programs and facilities.

2020
Actual

2021
Actual

2022
Budget

2022
Estimated

2023
Budget

STATEMENT OF REVENUES

BEGINNING BALANCE $ 623,914 $ 856,750 $ 565,000 $ 89,966 $ 30,000

Current Revenue

Liquor Tax 1,194,958 1,366,721 1,600,000 1,520,000 1,600,000

Interest Earned on Investments 8,697 1,495 15,000 15,034 15,000

Total Current Revenue 1,203,655 1,368,216 1,615,000 1,535,034 1,615,000

Non-Current Revenues

Interfund Transfers 535,548 - 25,000 40,000 25,000

TOTAL REVENUE $ 2,363,117 $ 2,224,966 $ 2,205,000 $ 1,665,000 $ 1,670,000

STATEMENT OF EXPENDITURES

Non-Operating

Capital/Maint Projects $ 1,506,366 $ 2,135,000 $ 1,325,000 $ 1,635,000 $ 1,575,000

Transfer to Other Funds - - 880,000 - 95,000

Total Non-Operating 1,506,366 2,135,000 2,205,000 1,635,000 1,670,000

TOTAL EXPENDITURES $ 1,506,366 $ 2,135,000 $ 2,205,000 $ 1,635,000 $ 1,670,000

ENDING BALANCE $ 856,750 $ 89,966 $ - $ 30,000 $ -

Fund Statements 106 Section 4



SPECIAL STREET AND HIGHWAY

Description

The Special Street and Highway Fund is a fund of the City which is employed to account for those revenues
received from the State of Kansas tax on gasoline and expenditures incurred in the repair and maintenance of
City streets and highways. State law restricts the use of these funds to non-capital street and highway
expenditures.

2020
Actual

2021
Actual

2022
Budget

2022
Estimated

2023
Budget

STATEMENT OF REVENUES

BEGINNING BALANCE $ 2,553,250 $ 2,713,154 $ 2,735,000 $ 3,480,953 $ 3,440,000

Current Revenue

Gas Tax Distribution 4,978,453 5,766,277 5,200,000 5,450,000 5,700,000

Interest Earned on Investments 31,451 1,522 10,000 9,047 10,000

Total Current Revenue 5,009,904 5,767,799 5,210,000 5,459,047 5,710,000

TOTAL REVENUE $ 7,563,154 $ 8,480,953 $ 7,945,000 $ 8,940,000 $ 9,150,000

STATEMENT OF EXPENDITURES

Non-Operating

Capital/Maint Projects $ 4,850,000 $ 5,000,000 $ 5,000,000 $ 5,500,000 $ 5,000,000

Transfer to Other Funds - - 2,945,000 - 4,150,000

Total Non-Operating 4,850,000 5,000,000 7,945,000 5,500,000 9,150,000

TOTAL EXPENDITURES $ 4,850,000 $ 5,000,000 $ 7,945,000 $ 5,500,000 $ 9,150,000

ENDING BALANCE $ 2,713,154 $ 3,480,953 $ - $ 3,440,000 $ -

Fund Statements 107 Section 4



STORMWATER UTILITY FUND

Description

The Stormwater Utility Fund is utilized to account for revenues, including property tax and user fees, relating to
the City’s stormwater management system.  Revenues of this fund are used to fund the operations,
maintenance, capital improvements and debt service of the City's stormwater management program.

2020
Actual

2021
Actual

2022
Budget

2022
Estimated

2023
Budget

STATEMENT OF REVENUES

BEGINNING BALANCE $ 4,165,846 $ 6,890,716 $ 5,950,000 $ 6,933,913 $ 3,800,000

Current Revenue

Ad Valorem Property Tax 3,668,189 3,835,622 3,988,400 3,788,980 4,336,000

Other Property Tax 398,370 353,936 453,500 430,830 478,500

Rental Car Excise Tax 6,042 4,460 6,500 6,180 6,500

Reimbursement from Other Gover 363,231 301,369 345,000 327,750 350,000

Stormwater Fee 4,925,173 5,027,799 5,450,000 5,520,000 5,600,000

Interest Earned on Investments 216,904 (24,625) 81,600 69,847 36,500

Total Current Revenue 9,577,909 9,498,561 10,325,000 10,143,587 10,807,500

Non-Current Revenues

Interfund Transfers 2,194,473 1,102,555 550,000 522,500 527,500

TOTAL REVENUE $ 15,938,228 $ 17,491,832 $ 16,825,000 $ 17,600,000 $ 15,135,000

STATEMENT OF EXPENDITURES

Operating

Stormwater Engineering $ 975,997 $ 1,249,564 $ 1,495,765 $ 1,420,982 $ 1,521,107

Stormwater Maintenance 2,237,768 2,278,715 2,809,301 2,668,844 2,814,119

Engineering Services 103,445 110,241 124,934 118,688 134,774

Total Operating 3,317,210 3,638,520 4,430,000 4,208,514 4,470,000

Non-Operating

Contingency - - 500,000 51,486 500,000

Capital/Maint Projects 5,307,102 6,465,000 7,705,000 9,155,000 6,255,000

Transfer to Other Funds 423,200 454,400 4,190,000 385,000 3,910,000

Total Non-Operating 5,730,302 6,919,400 12,395,000 9,591,486 10,665,000

TOTAL EXPENDITURES $ 9,047,512 $ 10,557,920 $ 16,825,000 $ 13,800,000 $ 15,135,000

ENDING BALANCE $ 6,890,716 $ 6,933,912 $ - $ 3,800,000 $ -

Fund Statements 108 Section 4



TAX INCREMENT FINANCING

Description

The Tax Increment Financing (TIF) fund accounts for public revenues and expenditures related to the City's
adopted Tax Increment Fund districts.   Tax Increment Financing is a tool which pledges future gains in taxes to
finance the current improvements which will result in those gains. TIF is designed to channel funding toward
improvements in areas where development/redevelopment may not otherwise occur.  When an area is
developed or redeveloped, there is an increase in the value of the property. The increased site value and
investment creates more taxable property, which increases tax revenues.     The increased tax revenues are the
"tax increment." TIFs pledge the future increased revenue for repayment of eligible costs associated with the
improvements.  There are currently two active TIF districts in Overland Park: Cherokee South and Valley View
shopping centers.

2020
Actual

2021
Actual

2022
Budget

2022
Estimated

2023
Budget

STATEMENT OF REVENUES

BEGINNING BALANCE $ (411,049) $ (18,986) $ - $ 1,701,343 $ -

Current Revenue

Ad Valorem Property Tax 1,850,569 3,256,322 4,150,000 4,130,000 4,762,900

Other Property Tax - (38,354) - - -

Sales Taxes 494,615 436,450 500,000 442,000 450,000

Reimbursements 438,056 455,201 - - -

Interest Earned on Investments - - 350,000 326,657 352,100

Total Current Revenue 2,783,240 4,109,619 5,000,000 4,898,657 5,565,000

TOTAL REVENUE $ 2,372,191 $ 4,090,634 $ 5,000,000 $ 6,600,000 $ 5,565,000

STATEMENT OF EXPENDITURES

Operating

TIF Adminstrative Costs $ 292,868 $ 496,875 $ 800,000 $ 760,000 $ 800,000

Misc. Contractual - - 50,000 40,000 725,000

TIF Contractual Disbursement 2,098,309 1,892,415 4,150,000 5,800,000 4,040,000

Total Operating 2,391,177 2,389,290 5,000,000 6,600,000 5,565,000

TOTAL EXPENDITURES $ 2,391,177 $ 2,389,290 $ 5,000,000 $ 6,600,000 $ 5,565,000

ENDING BALANCE $ (18,986) $ 1,701,343 $ - $ - $ -

Fund Statements 109 Section 4



TRANSIENT GUEST TAX FUND

Description

The Transient Guest Tax Fund of the City is utilized to account for the revenues received from a 9% tax on
transient guests occupying a room in a hotel or motel located within the City.  All transient guest tax revenues
are receipted into this fund before being transferred to the Transient Guest Tax Operating and Capital
Improvement Funds for expenditure.

2020
Actual

2021
Actual

2022
Budget

2022
Estimated

2023
Budget

STATEMENT OF REVENUES

BEGINNING BALANCE $ 20,387 $ - $ - $ - $ -

Current Revenue

Transient Guest Tax 4,549,795 6,775,139 8,400,000 8,400,000 8,910,000

Interest Earned on Investments - - 5,000 5,000 10,000

Total Current Revenue 4,549,795 6,775,139 8,405,000 8,405,000 8,920,000

TOTAL REVENUE $ 4,570,182 $ 6,775,139 $ 8,405,000 $ 8,405,000 $ 8,920,000

STATEMENT OF EXPENDITURES

Non-Operating

Contingency $ 284 $ - $ - $ - $ 7,000

Debt Service 4,212,459 3,743,543 5,600,000 5,600,000 5,733,000

Transfer to Other Funds 357,440 3,031,596 2,805,000 2,805,000 3,180,000

Total Non-Operating 4,570,183 6,775,139 8,405,000 8,405,000 8,920,000

TOTAL EXPENDITURES $ 4,570,182 $ 6,775,139 $ 8,405,000 $ 8,405,000 $ 8,920,000

ENDING BALANCE $ - $ - $ - $ - $ -

Fund Statements 110 Section 4



TRANSIENT GUEST TAX-CAPITAL

Description

The Transient Guest Tax - Capital Improvement Fund of the City expends a portion of the revenues received from
a tax on transient guests occupying a room in a hotel or motel located within the City on capital project
expenditures relating to tourism and convention activities.

2020
Actual

2021
Actual

2022
Budget

2022
Estimated

2023
Budget

STATEMENT OF REVENUES

BEGINNING BALANCE $ 3,260,787 $ 5,294,898 $ 4,270,000 $ 7,406,909 $ 4,460,000

Current Revenue

Reimbursements 1,771,089 - - - -

Interest Earned on Investments 18,478 28,794 15,000 18,091 20,000

Total Current Revenue 1,789,567 28,794 15,000 18,091 20,000

Non-Current Revenues

Interfund Transfers 8,467,312 7,384,101 5,135,000 4,635,000 4,200,000

TOTAL REVENUE $ 13,517,666 $ 12,707,793 $ 9,420,000 $ 12,060,000 $ 8,680,000

STATEMENT OF EXPENDITURES

Operating

Convention Center Operations $ 223,287 $ 83,383 $ 2,900,000 $ 2,450,000 $ 50,000

Non-Operating

Capital/Maint Projects 40,000 7,771 - - -

Transfer to Other Funds 7,959,482 5,209,730 6,520,000 5,150,000 8,630,000

Total Non-Operating 7,999,482 5,217,501 6,520,000 5,150,000 8,630,000

TOTAL EXPENDITURES $ 8,222,769 $ 5,300,884 $ 9,420,000 $ 7,600,000 $ 8,680,000

ENDING BALANCE $ 5,294,898 $ 7,406,909 $ - $ 4,460,000 $ -

Fund Statements 111 Section 4



TRANSIENT GUEST TAX-OPERATING

Description

The Transient Guest Tax - Operating Fund of the City expends a portion of the revenues received from a tax on
transient guests occupying a room in a hotel or motel located within the City on the promotion of tourism within
the City.

2020
Actual

2021
Actual

2022
Budget

2022
Estimated

2023
Budget

STATEMENT OF REVENUES

BEGINNING BALANCE $ - $ - $ - $ - $ -

Current Revenue

Interest Earned on Investments - - 5,000 5,000 20,000

Non-Current Revenues

Interfund Transfers 1,389,153 1,247,848 1,870,000 1,870,000 1,980,000

TOTAL REVENUE $ 1,389,153 $ 1,247,848 $ 1,875,000 $ 1,875,000 $ 2,000,000

STATEMENT OF EXPENDITURES

Operating

Convention & Visitors Bureau $ 1,389,153 $ 1,247,848 $ 1,870,000 $ 1,870,000 $ 1,980,000

Misc. Contractual - - 5,000 5,000 20,000

Total Operating 1,389,153 1,247,848 1,875,000 1,875,000 2,000,000

TOTAL EXPENDITURES $ 1,389,153 $ 1,247,848 $ 1,875,000 $ 1,875,000 $ 2,000,000

ENDING BALANCE $ - $ - $ - $ - $ -

Fund Statements 112 Section 4
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WůĂĐĞƐ�ƚŽ�>ŝǀĞ͕�ďĂƐĞĚ�ŽŶ�ŝƚƐ�ĨĂŵŝůǇͲĨƌŝĞŶĚůǇ�ĂƚŵŽƐƉŚĞƌĞ͕�ϴϯ�ƉĂƌŬƐ�ĂƐ�
ǁĞůů�ĂƐ�ǀĂƌŝŽƵƐ�ĐƵůƚƵƌĂů�ĂŶĚ�ĞŶƚĞƌƚĂŝŶŵĞŶƚ�ŽƉƚŝŽŶƐ͕�ůŽǁ�
ƵŶĞŵƉůŽǇŵĞŶƚ�ĂŶĚ�ƐƚƌŽŶŐ�ũŽď�ŵĂƌŬĞƚ͘�
�
dŚĞ�ƉŽƉƵůĂƚŝŽŶ�ŽĨ�ƚŚĞ��ŝƚǇ�ĐŽŶƚŝŶƵĞƐ�ƚŽ�ĞǆƉĞƌŝĞŶĐĞ�ŵŽĚĞƌĂƚĞ�ŐƌŽǁƚŚ͘���ƚ�ĂƉƉƌŽǆŝŵĂƚĞůǇ�ϮϬϬ͕ϬϬϬ�ƌĞƐŝĚĞŶƚƐ͕�
KǀĞƌůĂŶĚ�WĂƌŬ�ŝƐ�ƚŚĞ�ƐĞĐŽŶĚ�ůĂƌŐĞƐƚ�ĐŝƚǇ�ŝŶ�ƚŚĞ�ƐƚĂƚĞ�ŽĨ�<ĂŶƐĂƐ�ĂŶĚ�ŝƐ�ƚŚĞ�ůĂƌŐĞƐƚ�ƐƵďƵƌď�ŝŶ�ƚŚĞ�<ĂŶƐĂƐ��ŝƚǇ�ĂƌĞĂ͘��
��ĐŽŵŵĞƌĐŝĂů�ŚƵď�ŽĨ�ƚŚĞ�<ĂŶƐĂƐ��ŝƚǇ�ŵĞƚƌŽƉŽůŝƚĂŶ�ƌĞŐŝŽŶ͕�ƚŚĞ��ŝƚǇ͛Ɛ�ĚĂǇƚŝŵĞ�ƉŽƉƵůĂƚŝŽŶ�ŝƐ�ĞƐƚŝŵĂƚĞĚ�ĂƌŽƵŶĚ�
ϮϮϱ͕ϬϬϬ͘��tŝƚŚ�Ă�ĚŝǀĞƌƐĞ�ďƵƐŝŶĞƐƐ�ĐŽŵŵƵŶŝƚǇ͕�KǀĞƌůĂŶĚ�WĂƌŬ�ƌĞŵĂŝŶƐ�ƌĞƐŝůŝĞŶƚ�ƚŽ�ĞĐŽŶŽŵŝĐ�ĨůƵĐƚƵĂƚŝŽŶƐ͕�ĂƐ�
ĞǀŝĚĞŶĐĞĚ�ďǇ�Ă�ůŽǁĞƌ�ƚŚĂŶ�ĂǀĞƌĂŐĞ�ƵŶĞŵƉůŽǇŵĞŶƚ�ƌĂƚĞƐ͘��dŚĞƌĞ�ĂƌĞ�ĂƉƉƌŽǆŝŵĂƚĞůǇ�ϳϱ�ƐƋƵĂƌĞ�ŵŝůĞƐ�ǁŝƚŚŝŶ�ƚŚĞ�
ĐŽƌƉŽƌĂƚĞ�ďŽƵŶĚĂƌŝĞƐ�ŽĨ�ƚŚĞ��ŝƚǇ͘����
�
dŚĞ��ŝƚǇ�ŽĨ�KǀĞƌůĂŶĚ�WĂƌŬ�ǁĂƐ�ŝŶĐŽƌƉŽƌĂƚĞĚ�ĂƐ�Ă�ĐŝƚǇ�ŽĨ�ƚŚĞ�ĨŝƌƐƚ�ĐůĂƐƐ�ŽŶ�DĂǇ�ϮϬ͕�ϭϵϲϬ͕�ƵŶĚĞƌ�ƚŚĞ�ƉƌŽǀŝƐŝŽŶƐ�ŽĨ�
<͘^͘�͘�ϭϮͲϭϬϮϲŚ͘��/Ŷ�EŽǀĞŵďĞƌ�ŽĨ�ϭϵϲϮ͕�ƚŚĞ��ŝƚǇ�ĂĚŽƉƚĞĚ�ƚŚĞ�DĂǇŽƌͲ�ŽƵŶĐŝůͲ�ŝƚǇ�DĂŶĂŐĞƌ�ĨŽƌŵ�ŽĨ�ŐŽǀĞƌŶŵĞŶƚ͘�
�dŚĞ�DĂǇŽƌ�ŝƐ�ĞůĞĐƚĞĚ�ďǇ�ƚŚĞ��ŝƚǇͲĂƚͲůĂƌŐĞ͕�ĂŶĚ�ƚǁŽ��ŽƵŶĐŝůŵĞŵďĞƌƐ�ĂƌĞ�ĞůĞĐƚĞĚ�ĨƌŽŵ�ĞĂĐŚ�ŽĨ�ƚŚĞ�Ɛŝǆ�ǁĂƌĚƐ͘���ůů�
ĞůĞĐƚĞĚ�ŽĨĨŝĐŝĂůƐ�ƐĞƌǀĞ�ƚĞƌŵƐ�ŽĨ�ĨŽƵƌ�ǇĞĂƌƐ�ǁŝƚŚ�ďŝĞŶŶŝĂů�ĞůĞĐƚŝŽŶƐ�ƚŽ�ĂůůŽǁ�ĨŽƌ��ŽƵŶĐŝůŵĞŵďĞƌƐ�ƚŽ�ƐĞƌǀĞ�
ƐƚĂŐŐĞƌĞĚ�ƚĞƌŵƐ͘��dŚĞ��ŝƚǇ�DĂŶĂŐĞƌ�ŝƐ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ƚŚĞ�ŝŵƉůĞŵĞŶƚĂƚŝŽŶ�ŽĨ�'ŽǀĞƌŶŝŶŐ��ŽĚǇ�ƉŽůŝĐǇ�ĂŶĚ�ƚŚĞ�
ĚĂǇͲƚŽͲĚĂǇ�ŽƉĞƌĂƚŝŽŶ�ŽĨ�ƚŚĞ��ŝƚǇ͘��tŚŝůĞ�ƵƚŝůŝƚǇ�ƐĞƌǀŝĐĞƐ�ĂƌĞ�ƉƌŽǀŝĚĞĚ�ďǇ�ƌĞŐŝŽŶĂů�ĚŝƐƚƌŝĐƚƐ�ĂŶĚ�ƉƌŝǀĂƚĞ�ĐŽŵƉĂŶŝĞƐ�
͕�ƚŚĞ��ŝƚǇ�ĐŽŶĐĞŶƚƌĂƚĞƐ�ŝƚƐ�ĞĨĨŽƌƚƐ�ƚŽǁĂƌĚ�ƉƌŽǀŝĚŝŶŐ�ĞǆĐĞůůĞŶƚ�ƐĞƌǀŝĐĞ�ŝŶ�ƚŚĞ�ĂƌĞĂƐ�ŽĨ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ƚŚƌŽƵŐŚ�ŝƚƐ�ůĂǁ�
ĞŶĨŽƌĐĞŵĞŶƚ�ĂŶĚ�ĨŝƌĞ�ƉƌŽƚĞĐƚŝŽŶ�ĨƵŶĐƚŝŽŶƐ͖�ĐŽŵŵƵŶŝƚǇ�ĚĞǀĞůŽƉŵĞŶƚ�ƚŚƌŽƵŐŚ�ŝƚƐ�ďƵŝůĚŝŶŐ�ĐŽĚĞ�ĞŶĨŽƌĐĞŵĞŶƚ͕�
ĞŶǀŝƌŽŶŵĞŶƚĂů�ŚĞĂůƚŚ�ƌĞŐƵůĂƚŽƌǇ�ĨƵŶĐƚŝŽŶƐ�ĂŶĚ�ƉĂƌŬƐ�ĂŶĚ�ƌĞĐƌĞĂƚŝŽŶ�ƉƌŽŐƌĂŵƐ�ĂŶĚ�ƐĞƌǀŝĐĞƐ͖�ƚƌĂĨĨŝĐ�ĐŽŶƚƌŽů�ĂŶĚ�
ŵĂŝŶƚĞŶĂŶĐĞ�ƚŚƌŽƵŐŚ�ƚŚĞ��ŝƚǇΖƐ�ƉƵďůŝĐ�ǁŽƌŬƐ�ŽƉĞƌĂƚŝŽŶƐ͖�ĂŶĚ�ĨŝŶĂŶĐŝĂů�ƐƚĂďŝůŝƚǇ�ĂŶĚ�ƚŚĞ�ĐŽŽƌĚŝŶĂƚŝŽŶ�ŽĨ�ƚŚĞ�
ǀĂƌŝŽƵƐ�ĂƌĞĂƐ�ŽĨ��ŝƚǇ�ƌĞƐƉŽŶƐŝďŝůŝƚǇ�ƚŚƌŽƵŐŚ�ŝƚƐ�ĂĚŵŝŶŝƐƚƌĂƚŝǀĞ�ƐĞƌǀŝĐĞƐ�ĨƵŶĐƚŝŽŶƐ͘�
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WKWh>�d/KE��E����DK'Z�W,/�^�
�
KǀĞƌůĂŶĚ�WĂƌŬ�ŝƐ�ƚŚĞ�ƐĞĐŽŶĚ�ůĂƌŐĞƐƚ�ĐŝƚǇ�ŝŶ�<ĂŶƐĂƐ͘��^ŝŶĐĞ�ƚŚĞ�ŝŶĐŽƌƉŽƌĂƚŝŽŶ�ŽĨ�KǀĞƌůĂŶĚ�WĂƌŬ�ŝŶ�ϭϵϲϬ͕�
ƚŚĞ�ƉŽƉƵůĂƚŝŽŶ�ŚĂƐ�ŐƌŽǁŶ�ĨƌŽŵ�Ϯϴ͕ϬϬϬ�ŝŶ�ϭϵϲϬ�ƚŽ�ĂŶ�ĞƐƚŝŵĂƚĞĚ�ϮϬϬ͕ϬϬϬн�ŝŶ�ϮϬϮϮ͘���ƵƌƌĞŶƚůǇ͕�KǀĞƌůĂŶĚ�
WĂƌŬ�ƌĞƉƌĞƐĞŶƚƐ�ĂƉƉƌŽǆŝŵĂƚĞůǇ�ŽŶĞͲƚŚŝƌĚ�ŽĨ�:ŽŚŶƐŽŶ��ŽƵŶƚǇ͛Ɛ�ƚŽƚĂů�ƉŽƉƵůĂƚŝŽŶ͘�:ŽŚŶƐŽŶ��ŽƵŶƚǇ�ŚĂƐ�
ŐƌŽǁŶ�ĨƌŽŵ�Ă�ƉŽƉƵůĂƚŝŽŶ�ŽĨ�ϭϰϰ͕ϬϬϬ�ŝŶ�ϭϵϲϬ�ƚŽ�ŽǀĞƌ�ϲϬϬ͕ϬϬϬ�ďǇ�ϮϬϮϮ͘�
�
KǀĞƌůĂŶĚ�WĂƌŬ͛Ɛ�ƉŽƉƵůĂƚŝŽŶ�ŝƐ�ĂĨĨůƵĞŶƚ�ĂŶĚ�ŚŝŐŚůǇ�ĞĚƵĐĂƚĞĚ͘���ĐĐŽƌĚŝŶŐ�ƚŽ�ŝŶĨŽƌŵĂƚŝŽŶ�ĨƌŽŵ�ƚŚĞ�
�ŵĞƌŝĐĂŶ��ŽŵŵƵŶŝƚǇ�^ƵƌǀĞǇ�ĨƌŽŵ�ƚŚĞ�h^��ĞŶƐƵƐ��ƵƌĞĂƵ͕�ŽǀĞƌ�ŚĂůĨ�ƚŚĞ�ĂĚƵůƚ�ƉŽƉƵůĂƚŝŽŶ�ŚĂƐ�Ă�ĐŽůůĞŐĞ�
ĚĞŐƌĞĞ�ĂŶĚ�ƚŚĞ�ƉĞƌ�ĐĂƉŝƚĂ�ŝŶĐŽŵĞ�ŝŶ�ƚŚĞ��ŝƚǇ�ŝƐ�ϰϰй�ŚŝŐŚĞƌ�ƚŚĂŶ�ƚŚĞ�ŶĂƚŝŽŶĂů�ĂǀĞƌĂŐĞ͘��&ŝĨƚǇͲƚŚƌĞĞ�
ƉĞƌĐĞŶƚ�ŽĨ�ƚŚĞ�ƉŽƉƵůĂƚŝŽŶ�ŝƐ�ĐŽŵƉŽƐĞĚ�ŽĨ�ǁŽƌŬŝŶŐͲĂŐĞ�ĂĚƵůƚƐ͕�ǁŚŝůĞ�ϯϬй�ĂƌĞ�ũƵǀĞŶŝůĞƐ�ĂŶĚ�ϭϲй�ĂƌĞ�
ƐĞŶŝŽƌƐ͘�
�

� ^ŽƵƌĐĞƐ͗��h͘^͘��ĞŶƐƵƐ͕��ŽƵŶƚǇ�ĂŶĚ��ŝƚǇ��
�

�ŽŵŵƵŶŝƚǇ��ŚĂƌĂĐƚĞƌŝƐƚŝĐƐ�
ϮϬϮϯ�WŽƉƵůĂƚŝŽŶ��ƐƚŝŵĂƚĞ� ϮϬϲ͕ϰϮϵ� � WŽƉƵůĂƚŝŽŶ��ŚĂƌĂĐƚĞƌŝƐƚŝĐƐ͗�
ϮϬϮϯ�>ĂŶĚ��ƌĞĂ��ƐƚŝŵĂƚĞ� ϳϱ͘ϳ�ƐƋ͘�ŵŝůĞƐ� � � й�:ƵǀĞŶŝůĞ�;фϮϱͿ� ϯϭй�
/ŶĐŽŵĞ͗� � � � й��ĂƌĞĞƌ��ŐĞ�;ϮϱͲϲϱͿ� ϱϯй�
� WĞƌ��ĂƉŝƚĂ�/ŶĐŽŵĞ� ΨϱϬ͕ϴϮϴ� � � й�^ĞŶŝŽƌƐ�;хϲϱͿ� ϭϲй�
� DĞĚŝĂŶ�&ĂŵŝůǇ�/ŶĐŽŵĞ� Ψϭϭϴ͕ϴϴϵ� � � DĞĚŝĂŶ��ŐĞ� ϯϳ͘ϭ�
�ĚƵĐĂƚŝŽŶ͗� � � � DŝŶŽƌŝƚǇ�WŽƉƵůĂƚŝŽŶ� ϭϳй�
� ,ŝŐŚ�^ĐŚŽŽů�'ƌĂĚƵĂƚĞ�Žƌ�ŚŝŐŚĞƌ� ϵϲ͘ϴй� � �ŽŵŵƵŶŝƚǇ��ƐƐĞƚƐ͗�
� �ĂĐŚĞůŽƌ͛Ɛ�ĚĞŐƌĞĞ�Žƌ�ŚŝŐŚĞƌ� ϲϯ͘ϵй� � � EƵŵďĞƌ�ŽĨ�WƵďůŝĐ�^ĐŚŽŽůƐ� ϱϱ�
,ŽƵƐĞŚŽůĚƐ�Θ�,ŽƵƐŝŶŐ͗� � � � EƵŵďĞƌ�ŽĨ�,ŽƐƉŝƚĂůƐ� ϰ�
� EƵŵďĞƌ�ŽĨ�,ŽƵƐŝŶŐ�hŶŝƚƐ� ϴϱ͕ϳϬϴ� � � �ĐƌĞƐ�ŽĨ�WĂƌŬ�>ĂŶĚ� ϭ͕ϲϬϬ�
� �ǀĞƌĂŐĞ�,ŽƵƐĞŚŽůĚ�^ŝǌĞ� Ϯ͘ϯϳ� � � >ĂŶĞ�DŝůĞƐ�ŽĨ�^ƚƌĞĞƚƐ� Ϯ͕ϭϬϬ�
� ,ŽƵƐŝŶŐ�sĂĐĂŶĐǇ�ZĂƚĞ� ϯ͘ϲй� � � &ŝƌĞ�^ƚĂƚŝŽŶƐ� ϵ�
� �ǀĞƌĂŐĞ�^ĂůĞ�WƌŝĐĞ�ŽĨ�,ŽƵƐĞ� �Ψϰϲϭ͕ϵϴϱ� � � WŽůŝĐĞ�^ƚĂƚŝŽŶƐ� ϱ�
�

^ŽƵƌĐĞ͗�ϮϬϮϮ�ĚĂƚĂ͗��ŝƚǇ�ŽĨ�KǀĞƌůĂŶĚ�WĂƌŬ͖�KƚŚĞƌ�ĚĂƚĂ͗�ϮϬϮϭ��ŵĞƌŝĐĂŶ��ŽŵŵƵŶŝƚǇ�^ƵƌǀĞǇ�;h^��ĞŶƐƵƐ��ƵƌĞĂƵͿ�ĂŶĚ�:ŽŚŶƐŽŶ��ŽƵŶƚǇ��ƉƉƌĂŝƐĞƌ͘�
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�DW>KzD�Ed�/E&KZD�d/KE�
�
dŚĞ�ƌĞƐŝůŝĞŶĐǇ�ŽĨ�KǀĞƌůĂŶĚ�WĂƌŬ͛Ɛ�ĞĐŽŶŽŵǇ�ŝƐ�ĚĞŵŽŶƐƚƌĂƚĞĚ�ďǇ�ƚŚĞ�ĐŽŶƚŝŶƵĂƚŝŽŶ�ŽĨ�ĂŶ�ƵŶĞŵƉůŽǇŵĞŶƚ�
ƌĂƚĞ�ƐŝŐŶŝĨŝĐĂŶƚůǇ�ůŽǁĞƌ�ƚŚĂŶ�ƚŚĞ�ŶĂƚŝŽŶĂů�ĂǀĞƌĂŐĞ͘���ĞƐƉŝƚĞ�ƚŚĞ�ϮϬϮϬ��ŽǀŝĚͲϭϵ�ƉĂŶĚĞŵŝĐ͕�KǀĞƌůĂŶĚ�WĂƌŬ�
ĐŽŶƚŝŶƵĞƐ�ƚŽ�ĞǆƉĞƌŝĞŶĐĞ�Ă�ůŽǁ�ƵŶĞŵƉůŽǇŵĞŶƚ�ƌĂƚĞ͘��KǀĞƌůĂŶĚ�WĂƌŬ͛Ɛ�ƵŶĞŵƉůŽǇŵĞŶƚ�ƌĂƚĞ�ĨŽƌ�ϮϬϮϮ�
ĂǀĞƌĂŐĞƐ�;ƚŚƌƵ�KĐƚŽďĞƌ�ϮϬϮϮͿ�Ăƚ�Ϯ͘ϯй͕�ĐŽŵƉĂƌĞĚ�ƚŽ�Ϯ͘ϱй�ƐƚĂƚĞǁŝĚĞ�ĂŶĚ�ϯ͘ϳй�ŶĂƚŝŽŶĂůůǇ͘��
�

ZĂƚĞ�ŽĨ�hŶĞŵƉůŽǇŵĞŶƚ�
�ŶŶƵĂů��ǀĞƌĂŐĞ�ϮϬϭϳͲϮϬϮϮ�

�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�

� ^ŽƵƌĐĞ͗��<ĂŶƐĂƐ�>ĂďŽƌ�/ŶĨŽƌŵĂƚŝŽŶ��ĞŶƚĞƌ�Θ�h^��ƵƌĞĂƵ�ŽĨ�>ĂďŽƌ�^ƚĂƚŝƐƚŝĐƐ�
� ΎϮϬϮϭ�ĚĂƚĂ�ƚŚƌƵ��ƵŐƵƐƚ�ϮϬϮϭ�

�
�
� ΎϮϬϮϮ�ƚŚƌƵ�KĐƚŽďĞƌ�

�
dŚĞ�ƚĂďůĞ�ďĞůŽǁ�ůŝƐƚƐ�ƚŚĞ�ƚŽƉ�ĨŝǀĞ�ĞŵƉůŽǇĞƌƐ�ǁŝƚŚŝŶ�ƚŚĞ��ŝƚǇ�ŽĨ�KǀĞƌůĂŶĚ�WĂƌŬ͗�

�

� � DĂũŽƌ��ŵƉůŽǇĞƌƐ� �
�ƐƚŝŵĂƚĞĚ�
�ŵƉůŽǇĞĞƐ�

,���DŝĚǁĞƐƚ�,ĞĂůƚŚ� � ϭϬ͕Ϭϳϲ�
dͲDŽďŝůĞ� � ϲ͕ϬϬϬ�
hŶŝƚĞĚ�,ĞĂůƚŚ�'ƌŽƵƉ� � Ϯ͕ϴϬϬ�
^ŚĂǁŶĞĞ�DŝƐƐŝŽŶ�^ĐŚŽŽů��ŝƐƚƌŝĐƚ� � Ϯ͕ϱϰϳ�
�ůĂĐŬ�Θ�sĞĂƚĐŚ��ŶŐŝŶĞĞƌŝŶŐ��ŽŶƐƵůƚĂŶƚƐ� � Ϯ͕Ϯϴϴ�

� ^ŽƵƌĐĞ͗��KǀĞƌůĂŶĚ�WĂƌŬ͕�ϮϬϮϭ��ŽŵƉƌĞŚĞŶƐŝǀĞ��ŶŶƵĂů�&ŝŶĂŶĐŝĂů�ZĞƉŽƌƚ�
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��s�>KWD�Ed���d/s/dz�
�
KǀĞƌůĂŶĚ�WĂƌŬ�ĐŽŶƚŝŶƵĞƐ�ƚŽ�ŐƌŽǁ�ƌĞƐŝĚĞŶƚŝĂůůǇ�ĂŶĚ�ĚĞǀĞůŽƉ�ĐŽŵŵĞƌĐŝĂůůǇ͘��dŚĞ�ƚĂďůĞƐ�ďĞůŽǁ�ŚŝŐŚůŝŐŚƚ�
ƐƋƵĂƌĞ�ĨĞĞƚ�ĂŶĚ�ĞƐƚŝŵĂƚĞĚ�ĐŽŶƐƚƌƵĐƚŝŽŶ�ǀĂůƵĞƐ�ŽĨ�ŶĞǁ�ĐŽŶƐƚƌƵĐƚŝŽŶ�ĨŽƌ�ƌĞƐŝĚĞŶƚŝĂů�ĂŶĚ�ĐŽŵŵĞƌĐŝĂů�
ĚĞǀĞůŽƉŵĞŶƚ�ĨƌŽŵ�ϮϬϭϱ�ƚŚƌŽƵŐŚ�KĐƚŽďĞƌ�ϮϬϮϮ͘�
�
�

�

^Yh�Z��&��d�K&�E�t��KE^dZh�d/KE�

zĞĂƌ� ZĞƐŝĚĞŶƚŝĂů�WĞƌŵŝƚƐ�
�ŽŵŵĞƌĐŝĂů�ĂŶĚ�/ŶĚƵƐƚƌŝĂů�

WĞƌŵŝƚƐ�

ϮϬϭϱ� ���������������������ϯ͕ϱϵϲ͕ϵϳϮ�� �����������������������ϭ͕ϲϲϭ͕ϳϳϬ��
ϮϬϭϲ� ���������������������ϯ͕ϳϳϴ͕ϵϵϳ�� �����������������������ϭ͕Ϭϵϵ͕ϵϱϬ��
ϮϬϭϳ� ���������������������Ϯ͕ϴϰϱ͕ϭϴϯ�� �����������������������ϭ͕ϯϲϲ͕Ϭϯϳ��
ϮϬϭϴ� ���������������������ϰ͕ϵϮϱ͕ϱϭϭ�� �����������������������ϭ͕ϮϬϬ͕Ϭϯϳ��
ϮϬϭϵ� ���������������������ϯ͕Ϯϳϴ͕Ϯϭϳ�� �����������������������ϭ͕Ϭϴϲ͕ϯϴϮ��
ϮϬϮϬ� ���������������������Ϯ͕ϮϱϬ͕ϱϳϳ�� ��������������������������ϵϰϬ͕ϬϬϰ��
ϮϬϮϭ� ���������������������Ϯ͕ϯϴϳ͕ϴϬϬ�� ��������������������������ϭϭϳ͕ϮϬϬ��
ϮϬϮϮΎ� ���������������������Ϯ͕ϮϱϬ͕Ϭϳϴ�� �����������������������ϭ͕Ϭϲϵ͕ϭϯϴ��

ΎϮϬϮϮ�ƚŚƌƵ�KĐƚŽďĞƌ�

�^ŽƵƌĐĞ͗��ŝƚǇ�ŽĨ�KǀĞƌůĂŶĚ�WĂƌŬ�

�
�

�^d/D�d����KE^dZh�d/KE��K^d�

zĞĂƌ� ZĞƐŝĚĞŶƚŝĂů�WĞƌŵŝƚƐ�
�ŽŵŵĞƌĐŝĂů�ĂŶĚ�/ŶĚƵƐƚƌŝĂů�

WĞƌŵŝƚƐ�

ϮϬϭϱ� ΨϮϱϳ͕ϵϲϲ͕ϵϭϭ�� ΨϮϭϰ͕ϯϲϲ͕ϴϯϱ��

ϮϬϭϲ� ΨϮϱϲ͕ϭϵϯ͕ϯϱϲ�� Ψϭϲϱ͕ϲϬϵ͕ϲϬϳ��

ϮϬϭϳ� Ψϭϳϯ͕ϭϱϱ͕ϳϱϬ�� Ψϭϰϳ͕ϭϭϭ͕ϳϭϱ��

ϮϬϭϴ� Ψϯϵϲ͕ϰϴϯ͕ϲϭϬ�� Ψϭϰϱ͕ϬϮϬ͕ϯϱϰ��

ϮϬϭϵ� ΨϮϰϵ͕ϲϴϯ͕ϱϱϲ�� Ψϭϳϰ͕ϲϵϲ͕Ϭϴϯ��

ϮϬϮϬ� Ψϭϯϵ͕ϭϬϵ͕ϴϲϯ�� ΨϭϮϬ͕Ϭϳϳ͕ϯϬϵ��

ϮϬϮϭ� Ψϭϲϭ͕ϯϬϬ͕ϬϬϬ�� ΨϮϲ͕ϰϬϬ͕ϬϬϬ��

ϮϬϮϮΎ� Ψϭϱϰ͕ϲϯϱ͕ϱϬϵ�� Ψϭϰϴ͕ϳϴϱ͕ϳϳϵ��

ΎϮϬϮϮ�ƚŚƌƵ�KĐƚŽďĞƌ�

�^ŽƵƌĐĞ͗��ŝƚǇ�ŽĨ�KǀĞƌůĂŶĚ�WĂƌŬ�

�
�
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Z�d�/>�^�>�^���d/s/dz�
�
dŚĞ��ŝƚǇ͛Ɛ�ƌĞƚĂŝů�ĂĐƚŝǀŝƚǇ�ůĞǀĞů�ĐŽŶƚŝŶƵĞƐ�ƚŽ�ďĞ�ŽŶĞ�ŽĨ�ƚŚĞ�ďĞƐƚ�ŝŶ�ƚŚĞ�<ĂŶƐĂƐ��ŝƚǇ�ŵĞƚƌŽƉŽůŝƚĂŶ�ĂƌĞĂ͕�ĂƐ�
ĚĞŵŽŶƐƚƌĂƚĞĚ�ŝŶ�ƌĞƚĂŝů�ƐĂůĞƐ�ƉĞƌ�ĐĂƉŝƚĂ͘�
�

�
������������������
ZĞƚĂŝů�ƐĂůĞƐ�ŚĂǀĞ�ĞǆŚŝďŝƚĞĚ�ƚƌĂĚŝƚŝŽŶĂůůǇ�ƐƚƌŽŶŐ�ŐƌŽǁƚŚ͕�ŝŶĐƌĞĂƐŝŶŐ�ĨƌŽŵ�Ψϭϴϭ�ŵŝůůŝŽŶ�ŝŶ�ϭϵϳϬ�ƚŽ�ŽǀĞƌ�
Ψϰ͘ϰ�ďŝůůŝŽŶ�ŝŶ�ϮϬϮϭ͘���ĞƚǁĞĞŶ�ϮϬϭϭ�ĂŶĚ�ϮϬϭϴ�ƌĞƚĂŝů�ƐĂůĞƐ�ƐƚĞĂĚŝůǇ�Đůŝŵď͕�ďĞĨŽƌĞ�ĚĞĐůŝŶŝŶŐ�ĚƌĂŵĂƚŝĐĂůůǇ�ŝŶ�
ϮϬϮϬ�ĚƵĞ�ƚŽ��Ks/�Ͳϭϵ͘��dŚĞ��ŝƚǇ�ƐĂǁ�Ă�ƐŝŐŶŝĨŝĐĂŶƚ�ƌĞďŽƵŶĚ�ŝŶ�ϮϬϮϭ͕�ǁŝƚŚ�ĂŶ�ŝŶĐƌĞĂƐĞ�ŽĨ�ƌŽƵŐŚůǇ�ΨϲϭϬ�
ŵŝůůŝŽŶ�ĨƌŽŵ�ϮϬϮϬ�ƚŽ�ϮϬϮϭ͘�������

dŽƚĂů�ZĞƚĂŝů�^ĂůĞƐ�

� �
;EĞƚ�ŽĨ�hƐĞ�dĂǆͿ��

Supplemental Information 117 Section 5



WZKW�Zdz�d�y�^�
�

dŚĞ��ŝƚǇ͛Ɛ�ŵŝůů�ůĞǀǇ�ƚŽ�ƐƵƉƉŽƌƚ�ƚŚĞ�ϮϬϮϯ��ƵĚŐĞƚ�ŝƐ�ϭϰ͘ϱϳϯ�ŵŝůůƐ͘��KǀĞƌůĂŶĚ�WĂƌŬ�ĐƵƌƌĞŶƚůǇ�ŚĂƐ�ƚŚĞ�ůŽǁĞƐƚ�
ƉƌŽƉĞƌƚǇ�ƚĂǆ�ƌĂƚĞ�ŽĨ�ĂŶǇ�ĨŝƌƐƚͲĐůĂƐƐ�ĐŝƚǇ�ŝŶ�<ĂŶƐĂƐ͘��dŚĞ��ŝƚǇ�ůĞǀŝĞƐ�Ă�ƉƌŽƉĞƌƚǇ�ƚĂǆ�ƚŽ�ƐƵƉƉŽƌƚ�ŐĞŶĞƌĂů�
ŐŽǀĞƌŶŵĞŶƚ�ƐĞƌǀŝĐĞƐ�ĂŶĚ�ƐƚŽƌŵǁĂƚĞƌ�ŵĂŶĂŐĞŵĞŶƚ͘�
�

ϮϬϮϯ��ƵĚŐĞƚ�Dŝůů�>ĞǀǇ��ŽŵƉĂƌŝƐŽŶ�

&ƵŶĚ�
ϮϬϮϮ��ƵĚŐĞƚ�
Dŝůů�>ĞǀǇ�ZĂƚĞ�

ϮϬϮϯ��ƵĚŐĞƚ�
Dŝůů�>ĞǀǇ�ZĂƚĞ� �ŚĂŶŐĞ�

'ĞŶĞƌĂů�&ƵŶĚ� ϭϯ͘ϲϭϱ�� ϭϯ͘ϲϭϬ� ͲϬ͘ϬϬϱ�
^ƚŽƌŵǁĂƚĞƌ�hƚŝůŝƚǇ�&ƵŶĚ� Ϭ͘ϵϲϯ�� Ϭ͘ϵϲϯ�� Ϭ͘ϬϬϬ��

dKd�>�D/>>�Z�d�� ϭϰ͘ϱϳϴ�� ϭϰ͘ϱϳϯ�� ͲϬ͘ϬϬϱ��
�

�ĂƐĞĚ�ŽŶ�ƚŚŝƐ�ƚĂǆ�ƌĂƚĞ͕�ƚŚĞ�ŽǁŶĞƌ�ŽĨ�ǀĂƌŝŽƵƐ�ƚǇƉĞƐ�ŽĨ�ƉƌŽƉĞƌƚǇ�ǁŝůů�ƉĂǇ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ƉƌŽƉĞƌƚǇ�ƚĂǆĞƐ�ƚŽ�
ƚŚĞ��ŝƚǇ�ŝŶ�ϮϬϮϯ͗�

�ŝƚǇ�ŽĨ�KǀĞƌůĂŶĚ�WĂƌŬ�
ZĞƉƌĞƐĞŶƚĂƚŝǀĞ�dĂǆ�WĂǇŵĞŶƚƐ�

WƌŽƉĞƌƚǇ�dǇƉĞ� DĂƌŬĞƚ�sĂůƵĞ�
ϮϬϮϯ��ƵĚŐĞƚ������������������
dĂǆ��ŵŽƵŶƚ�

,ŽŵĞ� � ΨϯϱϬ͕ϬϬϬ� � Ψϱϴϳ�
KĨĨŝĐĞ��ƵŝůĚŝŶŐ�� � Ψϭ͕ϬϬϬ͕ϬϬϬ� � Ψϯ͕ϲϰϯ��
^ŚŽƉƉŝŶŐ��ĞŶƚĞƌ� � ΨϭϬ͕ϬϬϬ͕ϬϬϬ� � Ψϯϲ͕ϰϯϯ��

�

KǀĞƌ�ŽŶĞͲƚŚŝƌĚ�ŽĨ�ƚŚĞ�ƉƌŽƉĞƌƚǇ�ƚĂǆ�ĐŽůůĞĐƚĞĚ�ŝƐ�ƵƐĞĚ�ƚŽ�ƐƵƉƉŽƌƚ�WƵďůŝĐ�^ĂĨĞƚǇ�ƐĞƌǀŝĐĞƐ͕�ǁŚŝĐŚ�ŝŶĐůƵĚĞƐ�
WŽůŝĐĞ�ĂŶĚ�&ŝƌĞ�ƐĞƌǀŝĐĞƐ͘��

�
�

�
�
�
�
�
�
�
�
�
�
�
�
�

tŚĞƌĞ�WƌŽƉĞƌƚǇ�dĂǆ��ŽůůĂƌƐ�ĂƌĞ�^ƉĞŶƚ��
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 FINANCE & ADMINISTRATION 
 
 

GOAL: To administer City government in an effective and efficient manner, which 
maintains and promotes confidence in public officials; to ensure economical 
government services financed by a fair and equitable tax system; to provide sound 
management planning; to promote effective participation with intergovernmental 
units; and to be responsive to service needs of citizens by providing channels of 
communication. 

 

COST CENTERS:   Mayor and Council 
Convention and Tourism 
Economic Development 

 

Emergency Management 
City Manager 
Communications 
Information Technology 
Facilities Management 

 

Municipal Court 
Court Services 

 

Law 
 

Finance & Accounting 
City Clerk 
Citywide Contingency 
Transfer to Other Funds 
Bond and Interest 

 

Human Resources Services 
Payroll, HRIS & Administration 
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MAYOR & COUNCIL

DEPARTMENT AT A GLANCE

The City Council, consisting of the Mayor and twelve councilmembers, is the official legislative and policy-
making body of the City of Overland Park.

The Mayor is elected at-large and serves a four-year term.  Two councilmembers are elected from each of the
City’s six wards and serve staggered four-year terms.  All members are elected on a non-partisan basis.

The City Council is responsible for providing direction to staff in policy determination, citizen participation and
intergovernmental relations.  All official actions of the City Council are taken at public meetings.  City Council
holds regular meeting on the first and third Monday of each month.  Each council member is also a member of
two goal area committees.  Goal area committee meetings are held most Wednesdays of each month.

DEPARTMENT MISSION STATEMENT

To effectively govern the City of Overland Park by:

• Encouraging and expanding citizen participation in the community,

• Providing city staff with policy direction, and

• Promoting cooperation and communication between the City and other government agencies.

 APPROPRIATIONS AND EXPENDITURES

2020 2021 2022 2022 2023
Actual Actual Budget Estimated Budget

General Fund

Personal Services $ 235,887 $ 246,479 $ 248,442 $ 226,756 $ 241,431

Commodities 27,208 13,743 18,465 17,542 20,070

Contractual Services 310,470 423,455 273,310 262,239 307,010

Other Expeditures 250 0 0 0 0

GRAND TOTAL $ 573,815 $ 683,677 $ 540,217 $ 506,537 $ 568,511

2020 2021 2022 2022 2023
Actual Actual Budget Estimated Budget

Special Alcohol Control Fund

Commodities $ 0 $ 0 $ 12,000 $ 5,250 $ 11,700

Contractual Services 1,118,000 1,118,000 1,118,000 1,118,000 1,118,000

Other Expeditures 500 750 0 0 0

GRAND TOTAL $ 1,118,500 $ 1,118,750 $ 1,130,000 $ 1,123,250 $ 1,129,700
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MAYOR & COUNCIL

DEPARTMENT ORGANIZATION CHART
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PERSONNEL RESOURCES

Full-Time
2021

 Budget
2022

Budget
2023

Budget

Mayor 1 1 1

Council President 1 1 1

Council Member, Goal Area Chair 0 0 4

Council Member 11 11 7

FULL-TIME TOTAL 13 13 13

GRAND TOTAL 13.00 13.00 13.00

MAYOR & COUNCIL COST CENTERS

2023 Goals

 Establish policy direction and community goals based on the recommendations of the 2018 Forward OP

community-directed visioning process.

 Promote substantive front-end citizen participation and engagement in policy decisions by scheduling public

hearings on the formulation of the annual budget, Capital Improvements Program and other program

initiatives of the City.

Adopt a 2024 National and State Legislative Program by December 2023 that clearly identifies issues of

concern to the City and possible legislative action to address these concerns.

 Approve a 2024 Budget by October 2023 that provides the resources necessary to achieve City goals and

objectives.

 Approve a 2024-2028 Capital Improvements Program, Maintenance Program and 5-year financial plan by

April 2023 that provides the resources necessary to achieve the adopted goals and objectives of the City.
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MAYOR & COUNCIL COST CENTERS

2021 -2022 Accomplishments

 Citizen Participation - Promoted citizen participation through public comment periods at City Council
Meetings, public hearings and by filling vacancies on City boards and commissions.

 2023 Budget - Approved the 2023 Budget in September 2022.  The budget provides the resources necessary
to achieve City goals and objectives.

 2023-2027 Capital Improvements and Maintenance Programs - Approved a Capital Improvements Program
and a Maintenance Program that provides the resources necessary to achieve the adopted goals and
objectives of the City.

 Provided policy direction regarding economic development investments.

 Vision Metcalf - Continued with implementation plan to revitalize and regenerate vitality in the Metcalf
Corridor.

2020 2021 2022 2022 2023
Budget Summary Actual Actual Budget Estimated Budget

General Fund

Personal Services $ 235,887 $ 246,479 $ 248,442 $ 226,756 $ 241,431

Commodities 27,208 13,743 18,465 17,542 20,070

Contractual Services 310,470 423,455 273,310 262,239 307,010

Other Expeditures 250 0 0 0 0

GRAND TOTAL $ 573,815 $ 683,677 $ 540,217 $ 506,537 $ 568,511

2020 2021 2022 2022 2023
Budget Summary Actual Actual Budget Estimated Budget

Special Alcohol Control Fund

Commodities $ 0 $ 0 $ 12,000 $ 5,250 $ 11,700

Contractual Services 1,118,000 1,118,000 1,118,000 1,118,000 1,118,000

Other Expeditures 500 750 0 0 0

GRAND TOTAL $ 1,118,500 $ 1,118,750 $ 1,130,000 $ 1,123,250 $ 1,129,700
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CONVENTION CENTER OPERATIONS COST CENTERS

CONVENTION CENTER OPERATIONS

2020 2021 2022 2022 2023
Budget Summary Actual Actual Budget Estimated Budget

Transient Guest Tax-Capital

Contractual Services $ 592 $ 609 $ 1,000,000 $ 550,000 $ 50,000

Other Expeditures 222,695 82,774 1,900,000 1,900,000 0

GRAND TOTAL $ 223,287 $ 83,383 $ 2,900,000 $ 2,450,000 $ 50,000

CONVENTION & TOURISM

2020 2021 2022 2022 2023
Budget Summary Actual Actual Budget Estimated Budget

Transient Guest Tax-Operating

Contractual Services $ 1,389,153 $ 1,247,848 $ 1,875,000 $ 1,875,000 $ 2,000,000

GRAND TOTAL $ 1,389,153 $ 1,247,848 $ 1,875,000 $ 1,875,000 $ 2,000,000
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ECONOMIC DEVELOPMENT COST CENTERS

ECONOMIC DEVELOPMENT

The City of Overland Park provides limited funding to promote economic development activities.

Through general city funding, the City contracts with the Overland Park Economic Development Council and the
Downtown Overland Park Partnership to promote economic development within the city.

The City also promotes economic development through the limited use of economic development tools,
including Tax Increment Financing (TIF).  The Tax Increment Financing fund accounts for public revenues and
expenditures related to the City's adopted Tax Increment Fund districts.   Tax Increment Financing is a tool
which pledges future gains in taxes to finance the current improvements which will result in those gains.

Transient Guest Tax, a 9% tax on guests occupying a room in a hotel or motel located within the City, is also
used to finance Economic Development activities within the City, including Operations, Maintenance and Debt
Service relating to the City’s Convention Center, Soccer Complex and funding for the Overland Park Convention
and Visitors Bureau.  All transient guest tax revenues are receipted into the Transient Guest Tax Funds.

2020 2021 2022 2022 2023
Budget Summary Actual Actual Budget Estimated Budget

General Fund

Contractual Services $ 622,946 $ 596,796 $ 725,000 $ 725,000 $ 730,000

GRAND TOTAL $ 622,946 $ 596,796 $ 725,000 $ 725,000 $ 730,000

TIF ANNUAL BUDGET

2020 2021 2022 2022 2023
Budget Summary Actual Actual Budget Estimated Budget

Tax Increment Financing

Contractual Services $ 2,391,177 $ 2,389,290 $ 5,000,000 $ 6,600,000 $ 5,565,000

GRAND TOTAL $ 2,391,177 $ 2,389,290 $ 5,000,000 $ 6,600,000 $ 5,565,000
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CITY MANAGER

DEPARTMENT AT A GLANCE

The City Manager’s Office is the executive administrative branch of the City that manages day-to-day operations
and implements policies set by the City Council.  The City Manager’s Office is responsible for the general
management of citywide goals, objectives and policies established by the City Council, as they are implemented
into the City’s daily operations.  In addition to city administration, Communications and Emergency
Management are components of the City Manager’s Office.

DEPARTMENT MISSION STATEMENT

To administer, implement and ensure the delivery of customer-focused services to citizens, businesses,
institutions, visitors and employees by:

• Coordinating and managing City government operations,

• Communicating and providing information about City services, events and programs to the community and
media, and

• Maintaining a Citywide emergency operations response capability.

 APPROPRIATIONS AND EXPENDITURES

2020 2021 2022 2022 2023
Actual Actual Budget Estimated Budget

General Fund

Personal Services $ 1,516,712 $ 1,721,499 $ 1,685,278 $ 1,600,305 $ 2,142,941

Commodities 74,310 96,899 114,709 108,976 104,073

Contractual Services 576,833 536,677 380,326 361,313 344,586

Capital Outlay 737 16,218 1,500 1,425 6,200

GRAND TOTAL $ 2,168,592 $ 2,371,293 $ 2,181,813 $ 2,072,019 $ 2,597,800
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CITY MANAGER

DEPARTMENT ORGANIZATION CHART
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PERSONNEL RESOURCES

Full-Time
2021

 Budget
2022

Budget
2023

Budget

Administrative Assistant 0 0 1

Assistant City Manager 1 1 1

Assistant to the City Manager 1 1 1

City Manager 1 1 1

Community Preparedness Coordinator 0 0 1

Deputy City Manager 1 1 1

Digital Communications Specialist 1 1 1

Emergency Management Coordinator 1 1 1

Environmental Programs Coordinator 0 0 1

Executive Assistant 1 1 1

Intern, Management 0 0 1

Manager, Communications and Media Relations 1 1 1

Marketing Communications Specialist 0 0 1

Multimedia Communications Specialist 0 1 1

Supervisor, Digital Communications 1 1 1

FULL-TIME TOTAL 9 10 15

Part-Time
2021

Budget
2022

Budget
2023

Budget

Administrative Assistant PTD 0.00 0.00 0.48

SB Operator/Receptionist 0.47 0.47 0.00

Coordinator, Switchboard Srvcs 0.48 0.48 0.00

PART-TIME TOTAL 0.95 0.95 0.48

GRAND TOTAL 9.95 10.95 15.48
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CITY MANAGER COST CENTERS

CITY MANAGER

The City Manager is appointed by the City Council and serves as the Chief Administrative Officer of Overland
Park.  The City Manager provides leadership and management of City operations and works through a
management team comprised of a Deputy City Manager, an Assistant City Manager, department directors and
other key staff to identify needs, establish priorities, administer programs, policies and manage operations.  The
City Manager also assists the City Council in its policy-making role by providing recommendations and
background materials on policies, programs, trends and issues of concern to the City.

2023 Goals

 Establish action plan for community goals based on the recommendations of the 2018 Forward OP

community-directed visioning process.

 Administer and implement the policies set forth by the Governing Body.

 Recommend to the City Council for adoption a 2023 Operating Budget, 2023-2027 Capital Improvements

Program and Maintenance Program that provides a balanced program of services based on current financial

limits.

 Recommend five-year financial plan which sets forth financially prudent and balanced strategic plans for the

future.

 Coordinate the development of the State and National Legislative Programs.

 Coordinate Economic Development programs of the City.

 Actively maintain City’s emergency preparedness, including monthly storm warning systems tests,

semiannual emergency management exercises, and annual CERT classes.

 Oversee and assist with the Infrastructure Advisory Group and the update to the City's comprehensive land

use plan.

 Assist with implementation of the 2021 Mental Health Task Force recommendations.
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CITY MANAGER COST CENTERS

2021 - 2022 Accomplishments

 Recommended to the City Council for adoption structurally balanced financial and operations plans,
including the 2022 Budget, 2022-2026 Capital Improvement Program, Maintenance Program and Five-Year
Financial Plan.

 Coordinated the development of national and state legislative programs for City Council consideration and
approval. Coordinated legislative activities and worked to influence legislation affecting the City during the
2021 and 2022 legislative sessions.

 Coordinated implementation of economic development initiatives of the Governing Body including various
incentive programs; such as Economic Development Revenue Bonds and tax abatements, Transportation
Development Districts, Tax Increment Financing Districts and Community Improvement Districts.

 Continued coordination of the Forward OP community-direct visioning process.

 Completed successful activation of the City’s Emergency Operations Center which consisted of an
operations, logistics and finance sections in order to coordinate COVID-19 operations throughout the City.

 Kept community and employees informed of COVID-19 health policies and protocols while communicating
fluctuating status of City services, events and programs during the pandemic.

 Conducted monthly storm warning system testing, activated the CERT Team to assist OPPD with a search
and rescue operation.

 Assisted with implementation of enhanced live-streaming of City Council meetings and goal area committee
meetings.

 Implemented a strategic communications plan to map out communication efforts and processes for
approximately the next five years.

 Implemented City's and Mayor’s first all-virtual State of the City address.

2020 2021 2022 2022 2023
Budget Summary Actual Actual Budget Estimated Budget

General Fund

Personal Services $ 936,274 $ 1,038,546 $ 994,254 $ 944,542 $ 1,304,242

Commodities 7,193 7,103 8,100 7,696 7,550

Contractual Services 367,172 324,821 147,810 140,420 157,541

Capital Outlay (162) 10,288 0 0 1,700

GRAND TOTAL $ 1,310,477 $ 1,380,758 $ 1,150,164 $ 1,092,658 $ 1,471,033
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CITY MANAGER COST CENTERS

COMMUNICATIONS

The Communications division of the City Manager’s office ensures the Overland Park community has current
and relevant information regarding City services, events, announcements, emergencies, issues and programs.
This division shares information and engages residents through the City’s website, print communications, digital
newsletters, social media, marketing, advertising and media relations efforts.

2023 Goals

 Continue to implement goals of City's strategic Communications Plan.

 Develop culture of new Communications Division with new team members and skillsets.

 Assist with increased demand for marketing efforts for programs, events and services of other City

departments.

 Support community engagement and communications efforts of upcoming Comprehensive Plan update.

 Meeting with city employees to promote Communications Division services and engage and offer training

on media relations, social media, and general city information. Begin to outline steps to push Overland Park

news and information to staff more consistently.

 Initial research on providing a more digitally appealing Overview newsletter in order to attract more online

readers of the residents' quarterly publication.

2021 - 2022 Accomplishments

 Continued implementation of the City's Communications Plan.

 Maintained continuity of Communications Division services during elected and staff leadership transition
and hiring of division staff.

 Worked to keep the community and employees informed of COVID-19 health protocols, changes to
activities, events and meetings.

 Implemented Mayor Skoog's first State of the City address.

 Worked with national and local media on various points of interest, under increased media interest over the
past two years.

 Established regular meetings with community partners from ARFOP, Visit OP, Chamber of Commerce,
school districts, and major corporations located within Overland Park.

2020 2021 2022 2022 2023
Budget Summary Actual Actual Budget Estimated Budget

General Fund

Personal Services $ 465,963 $ 560,741 $ 565,633 $ 537,353 $ 611,896

Commodities 78,724 84,083 102,096 96,991 91,950

Contractual Services 112,536 112,148 124,626 118,396 84,450

Capital Outlay 491 128 1,500 1,425 4,500

GRAND TOTAL $ 657,714 $ 757,100 $ 793,855 $ 754,165 $ 792,796
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CITY MANAGER COST CENTERS

EMERGENCY MANAGEMENT

Emergency Management Division is responsible for coordinating planning, preparation for and response to
events such as natural disasters, crowd control issues, preparation and response to terrorism attacks, dignitary
protection, private and public risk and threat assessments, private and public asset protection and special event
planning and response plans.  This Division also assists in the coordination of regional preparation and response
to Homeland Security matters.

2023 Goals

 Start CERT classes and re-engage the CERT Team.

 Create a trained search and rescue team.

 Re-engage the Faith based community initiative we began in 2019.

 Develop a social media strategic plan.

 Create a neighborhood specific emergency response program.

 Conduct community outreach and support local events.

 Begin work on a City continuity of operations plan (COOP) for the City.

2021 - 2022 Accomplishments

 Continued response to the COVID-19 Pandemic.

 Completed the 5 year review of the City's Emergency Operations Plan.

 Created a supply chain for all City Personnel Protective Equipment.

 Supported several key City events (Star Spangled Spectacular, Stems, Fall Festival. etc...).

 Conducted position specific emergency response training.

2020 2021 2022 2022 2023
Budget Summary Actual Actual Budget Estimated Budget

General Fund

Personal Services $ 114,475 $ 122,212 $ 125,391 $ 118,410 $ 226,803

Commodities (11,606) 5,713 4,513 4,289 4,573

Contractual Services 97,126 99,707 107,890 102,497 102,595

Capital Outlay 408 5,802 0 0 0

GRAND TOTAL $ 200,403 $ 233,434 $ 237,794 $ 225,196 $ 333,971

Goal Area Budgets 132 Section 6



INFORMATION TECHNOLOGY

DEPARTMENT AT A GLANCE

The City of Overland Park Information Technology Department includes both Information Technology and
Facilities Management divisions.  The Information Technology division provides a wide array of services which
support all departments through end-user client support, network infrastructure, software applications, and
championing the use of technology to meet the City's strategic goals.  The Facilities Management division
manages maintenance needs in City-owned buildings and property through a combination of preventative,
corrective, and emergency maintenance.

DEPARTMENT MISSION STATEMENT

Providing high-quality technology and public facilities which enhance city staff’s ability to serve citizens by:

• Effectively maintaining facilities while minimizing operating costs,

• Providing and maintaining hardware, software & network services supporting of City services and operations,

• Providing data redundancy & disaster recovery to assure optimal system availability,

• Replacing equipment and technology as appropriate, and

 APPROPRIATIONS AND EXPENDITURES

2020 2021 2022 2022 2023
Actual Actual Budget Estimated Budget

General Fund

Personal Services $ 4,253,133 $ 4,456,142 $ 5,797,542 $ 5,507,668 $ 6,427,862

Commodities 430,343 483,474 533,168 506,511 550,648

Contractual Services 4,561,540 4,946,914 5,772,519 5,483,897 6,173,106

Capital Outlay 378,316 330,790 540,675 513,642 504,219

GRAND TOTAL $ 9,623,332 $ 10,217,320 $ 12,643,904 $ 12,011,718 $ 13,655,835
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INFORMATION TECHNOLOGY

DEPARTMENT ORGANIZATION CHART
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PERSONNEL RESOURCES

Full-Time
2021

 Budget
2022

Budget
2023

Budget

Chief Information Officer 1 1 1

Crew Leader - Construction and Improvement 1 1 1

Crew Leader- Maintenance and Repair 1 1 1

Facilities Maintenance Technician I 2 5 6

Facilities Maintenance Technician II 6 5 5

IT Infrastructure Specialist 1 1 1

IT Support Specialist 2 3 5

IT Support Specialist, Senior 0 0 2

IT Systems Specialist 1 1 1

Manager, Applications and Development 1 1 1

Manager, Facilities Management 1 1 1

Manager, Technical Operations 1 1 2

Network Architect 5 7 7

Network Architect Unified Communications 0 0 1

Project Manager 1 1 1

Software Architect 2 2 2

Supervisor, Applications and Development 1 1 1

Supervisor, Facilities Management 1 1 1

Supervisor, Technical Support 1 1 1

Systems Analyst 3 3 4

Systems Analyst, Senior 5 5 5

Systems Architect 2 2 3

FULL-TIME TOTAL 39 44 53

Part-Time
2021

Budget
2022

Budget
2023

Budget

Administrative Assistant PTD 0.34 0.34 0.34

Administrative Assistant PTD 0.34 0.34 0.34

PART-TIME TOTAL 0.68 0.68 0.68

GRAND TOTAL 39.68 44.68 53.68
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PERFORMANCE MEASURES

2021 2022 2023
Effectiveness Measures Actual Estimated Target

Number of square feet maintained per FTE 63,393 64,000 62,500

Cost per square foot maintained - Custodial Cost $ 0.85 $ 1.00 $ 1.25

Average IT cost per employees supported $ 6,555 $ 8,336 $ 9,000

2021 2022 2023
Key Workload Measures Actual Estimated Target

Number of square feet maintained 633,930 744,000 750,000

Number of Help Desk Tickets 6,403 5,000 6,000

Number of new workstations (desktops, VDI and laptops)
installed/replaced

227 300 350

Number of Projects in Project Portfolio- IT 55 72 80

2021 2022 2023
Outcome / Effectiveness Measures Actual Estimated Target

Average time to respond to a priority 1 problem (minutes) 38 10 15

Average time to respond to Priority 1 Help Desk calls
(minutes)

29 20 10

Total Number of Cybersecurity Training Courses Completed 2,643 4,000 5,000
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INFORMATION TECHNOLOGY COST CENTERS

INFORMATION TECHNOLOGY

The Information Technology Department champions the use of technology to meet the City's strategic goals
through a wide array of services.  Information Technology supports all departments through customer-service
focused end-user client support, high speed connectivity, robust cybersecurity infrastructure, and the
innovative use of software and services.

2023 Goals

 Replace enterprise data backup system, taking advantage of cloud services where feasible.

 Finalize Storage Area Network replacement, including expansion into the cloud.

 Expand Unified Threat Management environment, continue to expand and increase security infrastructure

and maturity.

 Continue enterprise business intelligence expansion.

 Upgrade and secure traffic network infrastructure.

 Police Department e-ticketing solution replacement.

 Bring new Arboretum Building technology online.

 Proactive replacement of technology hardware (workstations, mobile devices, network equipment, voice

solutions, etc.).

2021 -2022 Accomplishments

 Continued and constant improvements to cybersecurity infrastructure and services.

 Storage Area Network replacement planning and deployment including cloud environment.

 Replacement of Municipal Court records application.

 Computer aided dispatch (CAD) application upgrade.

 Police mobile video upgrade/replacement.

 Major datacenter hardware upgrade and expansion.

 New Fire station 48 technology online and Fire Stations 410 and 411 technology onboarding.

 Bring new OPCAT Santa Fe location online.

 Information Technology Services Management (ITSM) deployment including help desk and asset
management systems replacement.

 Replacement of legacy enterprise wide business intelligence solution.

2020 2021 2022 2022 2023
Budget Summary Actual Actual Budget Estimated Budget

General Fund

Personal Services $ 3,242,237 $ 3,341,836 $ 4,439,003 $ 4,217,054 $ 5,018,365

Commodities 10,378 21,856 30,900 29,355 30,960

Contractual Services 2,477,568 2,584,053 3,045,239 2,892,977 3,362,096

Capital Outlay 300,293 325,537 463,075 439,922 504,219

GRAND TOTAL $ 6,030,476 $ 6,273,282 $ 7,978,217 $ 7,579,308 $ 8,915,640
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INFORMATION TECHNOLOGY COST CENTERS

FACILITIES MANAGEMENT

The Facilities Management Division maintains the physical environment in which occupants work and conduct
business with citizens and customers.

2023 Goals

 Continued management of implementation of the Energy Conservation Project and upgrades at City

facilities which will include lighting, mechanical, building envelope, and upgrades to the Building

Automation System (BAS).

 Assistance with construction oversight of the Police locker room renovation and construction of the vehicle

storage facility at Sanders Justice Center and the Myron E. Scafe facility.

 Assist with the installation of emergency stand-by generator at Tomahawk Ridge Community Center.

 Assist with construction design of new Fire Station 41.

 Install new stand-by emergency generator at Fire Station 44.

 Renovate the Finance and City Clerk Department area to allow the more efficient use of space.

 Assist with construction oversight and the opening of the new Arboretum facility.

 Development of facility improvements and upgrades at Golf facilities.

 Renovation of Professional Standards at Sanders Justice Center including carpet and paint.

 Complete BV Public Works remodel and renovation of kitchenette and training room.

2021 - 2022 Accomplishments

 Renovation and remodel of Blue Valley Public Works Administrative space.

 Renovation including carpet and paint at OP Soccer Complex, including concession restroom paint.

 Assisted with Dennis Garrett Public Works salt barn roof replacement.

 Generator replacement Fire Station 43.

 Kitchen renovation and remodel at Fire Station 44.

 Addition of offices and training room in Investigations at Tomahawk Ridge Community Center, including
new carpet and paint of existing spaces.

 Completed renovation of Public Works offices in City Hall including carpet, paint, and LED lighting.

2020 2021 2022 2022 2023
Budget Summary Actual Actual Budget Estimated Budget

General Fund

Personal Services $ 1,010,896 $ 1,114,306 $ 1,358,539 $ 1,290,614 $ 1,409,497

Commodities 419,965 461,618 502,268 477,156 519,688

Contractual Services 2,083,973 2,362,861 2,727,280 2,590,920 2,811,010

Capital Outlay 78,024 5,253 77,600 73,720 0

GRAND TOTAL $ 3,592,858 $ 3,944,038 $ 4,665,687 $ 4,432,410 $ 4,740,195
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MUNICIPAL COURTS

DEPARTMENT AT A GLANCE

The Municipal Court is the judicial branch of the city, handling all traffic and city ordinance violations.  There are
no jury trials held in Overland Park.  A judge conducts all trials under the Code of Criminal Procedure, the Code
of Municipal Courts, the Kansas Rules of Evidence and Overland Park Municipal Code.

DEPARTMENT MISSION STATEMENT

To provide fair, accessible and timely resolution of alleged violations in the Overland Park Municipal Court by:

• Providing access to justice in an expeditious and timely manner,

• Ensuring equality, fairness and integrity,

• Ensuring court facilities are safe, accessible and convenient to use, and

• Instilling public trust and confidence.

 APPROPRIATIONS AND EXPENDITURES

2020 2021 2022 2022 2023
Actual Actual Budget Estimated Budget

General Fund

Personal Services $ 2,216,763 $ 2,297,586 $ 2,486,244 $ 2,361,932 $ 2,552,106

Commodities 32,691 31,396 72,860 69,217 84,625

Contractual Services 195,011 270,601 817,173 776,317 829,977

Capital Outlay 44,142 41,403 0 0 0

GRAND TOTAL $ 2,488,607 $ 2,640,986 $ 3,376,277 $ 3,207,466 $ 3,466,708
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MUNICIPAL COURTS

DEPARTMENT ORGANIZATION CHART
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PERSONNEL RESOURCES

Full-Time
2021

 Budget
2022

Budget
2023

Budget

Assistant Supervisor, Municipal Court 0.00 0.00 1.00

Court Administrator 1 1 1

Court Clerk 9 9 8

Court Clerk, Court Services 0 0 1

Court Clerk, Senior 3 3 2

Court Security Officer 4 4 4

Court Supervisor 1 1 1

Deputy Court Administrator 1 1 1

Municipal Court Judge 1 1 1

Presiding Judge 1 1 1

Probation Officer 3 3 3

Probation Officer 1 1 0

Probation Officer / Substance Abuse Specialist 0 0 1

Substance Abuse Specialist 1 1 1

Supervisor, Court Security 1 1 1

FULL-TIME TOTAL 27 27 27

Part-Time
2021

Budget
2022

Budget
2023

Budget

Court Clerk PT 1.00 1.00 1.00

Judge Pro Tem PT 0.34 0.34 0.34

PART-TIME TOTAL 1.34 1.34 1.34

GRAND TOTAL 28.34 28.34 28.34
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PERFORMANCE MEASURES

2021 2022 2023
Effectiveness Measures Actual Estimated Target

Number of individuals monitored per FTE- Court Services 260 235 250

Caseload per clerk FTE 1,410 1,400 1,300

2021 2022 2023
Key Workload Measures Actual Estimated Target

Number of cases filed- Municipal Court 26,089 14,000 22,000

Numbers of Cases Closed- Municipal Court 20,241 11,000 17,500

Total Revenues Collected- Municipal Court $ 3,555,699 $ 1,350,000 $ 2,000,000

Number of assessments conducted- Court Services 568 325 350

Number of people monitored on diversion or probation 1,644 80,000 90,000

Clearance rate- Municipal Court %78 %75 %80

2021 2022 2023
Outcome / Effectiveness Measures Actual Estimated Target

Percent of survey respondents reporting they were treated
with courtesy and respect by Court Clerk

%93 %96 %100

Percent of survey respondents reporting they were treated
with courtesy & respect by Municipal Judge

%94 %96 %100

Percent of fines assessed that are collected in the same year %91 %90 %85

% of diversion/probation program participants that are
involved with court system within two years

%12 %15 %25

% of survey respondents reporting they were treated with
courtesy & respect by Probation Officer

%100 %100 %100
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MUNICIPAL COURTS COST CENTERS

MUNICIPAL COURT

The Municipal Court division is the judicial branch of the City. Traffic violations and violations of Overland Park
City ordinances are handled in this court.

In the Municipal Court there are no jury trials. A judge, under the Code of Criminal Procedure, the Code of
Municipal Courts, the Kansas Rules of Evidence, and the Overland Park Municipal Code, conducts all trials.

2023 Goals

 The Court will fine tune processes within our new court software system which is slated to go live in 2022.

 Maintain a fine collection rate at or above 85%.

 Resolve/dispose of A & B misdemeanors within 180 days.

 Resolve/dispose of non A & B within 90 days.

 The Court will continue to collaborate with partners such as the Prosecutor's Office, PD, Finance and IT

regarding implementation efforts for new court software (Benchmark by Pioneer Technology Group, LLC).

2021 -2022 Accomplishments

 The COVID-19 pandemic required many pivots, changes and continual review of  Court operations.  We
continued to enhance and fine tune new ways to serve our customers including, ie:  virtual hearings, on-line
ticket amendments, socially distant dockets, etc.  In 2021:

 The fine collection rate was 91% (target = 85% or greater).

 94% of A & B misdemeanors reached resolution within 180 days (target = 87% or greater, average number
of days = 36)

 91% of NON A & B misdemeanors reached resolution within in 90 days (target = 87% or greater, average
number of days = 29).

 The Court continues to increase utilization of our virtual courtroom including the implementation of
additional virtual dockets.  This increases access to the Judges and remote processing of cases.

 The Court continues to collaborate with partners such as the Prosecutor's Office, PD, Finance and IT
regarding implementation efforts for new court software (Benchmark by Pioneer Technology Group, LLC).

2020 2021 2022 2022 2023
Budget Summary Actual Actual Budget Estimated Budget

General Fund

Personal Services $ 1,688,398 $ 1,752,483 $ 1,922,905 $ 1,826,761 $ 1,953,421

Commodities 31,848 30,701 67,560 64,182 79,305

Contractual Services 188,079 261,814 785,600 746,322 797,013

Capital Outlay 43,223 38,265 0 0 0

GRAND TOTAL $ 1,951,548 $ 2,083,263 $ 2,776,065 $ 2,637,265 $ 2,829,739
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MUNICIPAL COURTS COST CENTERS

COURT SERVICES

The Court Services Division of the Municipal Court provides drug and alcohol assessments, referral services, and
supervises defendants placed on court supervision, as directed by the Court, to ensure compliance with court
orders.

2023 Goals

 Transition to a new court software system which will streamline processes and allow for more operational

efficiency

 Achieve a recidivism rate of less than 25% for diversion and probation program participants that are

involved with the court system again within two years

 Maintain a rate of 75% or higher for defendants in active, compliance status

 Maintain a rate of 25% or under of cases that are in termination or revocation status

 Maintain our high customer satisfaction program evaluation rating of 100% for Court Services staff

2021 - 2022 Accomplishments

 In 2021, the Court Services division achieved a recidivism rate of 12%, less than the target of 25% or below.

 Court Services also had 87% of defendants in an active, compliance status which is greater than our 80%
estimate.  Conversely, only 13% of defendants were in a termination or revocation status.

 COVID-19 operations continued to prohibit most in person meetings. However, staff were still able to
meaningfully engage with clients to achieve goals by utilizing the Zoom platform for face to face meetings
when in person meetings could not occur.

 Customer service ratings remained high (100%) for probation staff.

 Onboarded an additional licensed staff member who fills a hybrid position of substance abuse specialist and
probation officer.  This provides enhanced services to the Court Services team and those we serve.

2020 2021 2022 2022 2023
Budget Summary Actual Actual Budget Estimated Budget

General Fund

Personal Services $ 528,365 $ 545,103 $ 563,339 $ 535,171 $ 598,685

Commodities 844 695 5,300 5,035 5,320

Contractual Services 6,932 8,787 31,573 29,995 32,964

Capital Outlay 919 3,138 0 0 0

GRAND TOTAL $ 537,060 $ 557,723 $ 600,212 $ 570,201 $ 636,969
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MUNICIPAL COURTS COST CENTERS

2020 2021 2022 2022 2023
Budget Summary Actual Actual Budget Estimated Budget

Special Alcohol Control Fund

Personal Services $ 51,793 $ 3,387 $ 79,745 $ 75,758 $ 75,250

Commodities 0 259 0 0 0

Contractual Services 18,913 30,943 30,000 28,500 45,750

Capital Outlay 0 70 0 0 0

GRAND TOTAL $ 70,706 $ 34,659 $ 109,745 $ 104,258 $ 121,000
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LAW

DEPARTMENT AT A GLANCE

The Law Department provides legal advice and counsel to the Governing Body, City Manager, City departments
and City boards and commissions; attends all City Council Meetings and meetings of various committees,
boards and commissions; drafts ordinances, resolutions, contracts, deeds, leases, advisory opinions and other
legal instruments; processes claims; represents the City and its officers and employees before state and federal
judicial and administrative agencies in civil litigation proceedings; and prosecutes violations of the Municipal
Code.

DEPARTMENT MISSION STATEMENT

To protect and defend the City’s legal interests and to represent the City in the enforcement of the Overland
Park Municipal Code by:

• Preparing appropriate legislative documents, contracts and opinions, and representing the City in civil
litigation;

• Providing legal expertise and assisting in the development of policy; and

• Prosecuting violations of the Municipal Code and managing the diversion and victim assistance programs.

 APPROPRIATIONS AND EXPENDITURES

2020 2021 2022 2022 2023
Actual Actual Budget Estimated Budget

General Fund

Personal Services $ 1,564,742 $ 1,703,613 $ 1,775,194 $ 1,686,436 $ 1,859,906

Commodities 12,409 14,029 18,825 17,884 19,500

Contractual Services 140,663 156,905 176,949 168,102 184,715

Capital Outlay 9 69,999 0 0 0

GRAND TOTAL $ 1,717,823 $ 1,944,546 $ 1,970,968 $ 1,872,422 $ 2,064,121
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LAW

DEPARTMENT ORGANIZATION CHART
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PERSONNEL RESOURCES

Full-Time
2021

 Budget
2022

Budget
2023

Budget

Administrative Assistant II 0 0 1

Administrative Assistant III 2 2 1

Administrative Clerk 1 1 0

Administrative Prosecutor 1 1 1

Assistant City Attorney, Sr 3 3 3

Deputy City Attorney 1 1 1

Director, Law/City Attorney 1 1 1

Executive Legal Assistant - Civil Division 1 1 1

Executive Legal Assistant - Prosecution 0 0 1

Legal Support Administrator 1 1 1

Prosecutor 2 2 2

FULL-TIME TOTAL 13 13 13

Part-Time
2021

Budget
2022

Budget
2023

Budget

Prosecutor Pro Tem 0.00 0.03 0.03

Prosecutor PT 0.50 0.50 0.50

Victim Specialist Law Enforcement 0.50 0.50 0.50

PART-TIME TOTAL 1.00 1.03 1.03

GRAND TOTAL 14.00 14.03 14.03

PERFORMANCE MEASURES

2021 2022 2023
Effectiveness Measures Actual Estimated Target

Number of dockets staffed per FTE 320 296 N/A

Number of Agreements/Contracts drafted or reviewed per
FTE

175 103 N/A

Ordinance/Resolutions/Policies drafted or reviewed per FTE 233 104 N/A
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PERFORMANCE MEASURES

2021 2022 2023
Key Workload Measures Actual Estimated Target

KORA Requests Processed 119 75 N/A

Tort Claims Received 181 135 N/A

Number of Dockets Staffed by Prosecutors 1,121 1,035 N/A

2021 2022 2023
Outcome / Effectiveness Measures Actual Estimated Target

Percent of respondents rating Law Dept assistance in
mitigating legal issues as good/very good

%100.0 %95.0 %N/A

Percent of respondents rating clarity, relevance, and value of
Law Dept. advice as good/very good

%100.0 %95.0 %N/A

LAW COST CENTERS

2023 Goals

 The City of Overland Park’s Law Department work plan contains several initiatives that will direct efforts,

which includes:

 Providing legal support to protect, preserve and promote the City’s interests related to economic

development activity.

 Monitoring all proposed state and federal legislation impacting municipalities during the 2023 legislative

session; and, as necessary, provide written or oral legislative testimony.

 Updating Public Forum Resolution.

 Assisting City staff and Governing Body members with issues related to the Kansas Open Records Act and

Kansas Open Meetings Act.

 Generating a quarterly Overland Park Police Department legal bulletin to keep commissioned officers

abreast of changes in the law.
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LAW COST CENTERS

2021 -2022 Accomplishments

 Provided legal support for economic development projects to include BluHawk, City Place, and Metcalf 108.
Such assistance included drafting and/or reviewing ordinances, resolutions, development agreements, and
funding agreements.

 Provided assistance including policy development, updates, interpretation, and training related to various
City policies to include AP 105 EEO Policy & Affirmative Action Pledge, AP 106 ADA, COP 201 Child Labor
Employment Standards, COP 215 Disposition of City-Owned Property, and City policies regarding Covid-19
leave.

 Provided training to civilian volunteers on City advisory boards and commission on compliance with City
procedures; to City employees on the Kansas Open Records Act; and to Police Officers and Police Academy
attendees in various legal matters.

 Revised ordinances related to backyard chickens, the special use provisions in the UDO, and UDO provisions
regarding drinking establishments and retail sales of alcoholic liquor and cereal malt beverages.

 Reviewed and/or negotiated 877 agreements.

 Drafted 216 Resolutions and Ordinances.

 Provided legal support for the City’s acquisition of real property interests, including acquisition of property
for street, trail, and stormwater projects.

 Served as legal counsel for City at Governing Body and Council Committee meetings.

 Comprehensive review of bylaws for multiple City boards and commissions.

 Drafted revisions to the Building Code and corresponding fee resolution to add revisions to incentivize
electric vehicles and solar construction, and revisions to the Property Maintenance Code regarding the
storage of solid waste, recycling containers and certain vehicles.

2020 2021 2022 2022 2023
Budget Summary Actual Actual Budget Estimated Budget

General Fund

Personal Services $ 1,564,742 $ 1,703,613 $ 1,775,194 $ 1,686,436 $ 1,859,906

Commodities 12,409 14,029 18,825 17,884 19,500

Contractual Services 140,663 156,905 176,949 168,102 184,715

Capital Outlay 9 69,999 0 0 0

GRAND TOTAL $ 1,717,823 $ 1,944,546 $ 1,970,968 $ 1,872,422 $ 2,064,121

Goal Area Budgets 150 Section 6



FINANCE & ADMINISTRATION

DEPARTMENT AT A GLANCE

The Finance, Budget and Administration Department includes financial management, budgeting and City Clerk
functions.  Finance administers the City's financial management, planning and budgeting systems, providing
information to the City Council and city management in making policy and operational decisions relating to
public funds and providing services in the most efficient and effective manner possible.The City Clerk acts as the
official record keeper for the City, performing records management, contract administration, license and
permitting, risk management facilitation and handling customer service requests.  City Clerk staff also attends
and records the proceedings of all Council, Committee and Planning Commission meetings, certifies ordinances
and resolutions adopted by the City Council, preserves the deeds and contractual records of the City, provides
for the official notification of special meetings and public hearings, maintains a record of all City boards and
commissions, and provides a quarterly report to the Governing Body and staff.

DEPARTMENT MISSION STATEMENT

We create the foundation that supports the work of all City departments, by providing timely, accurate
information and assisting in financial management.

 APPROPRIATIONS AND EXPENDITURES

2020 2021 2022 2022 2023
Actual Actual Budget Estimated Budget

General Fund

Personal Services $ 1,903,306 $ 1,612,982 $ 2,101,219 $ 1,996,065 $ 2,186,354

Commodities 86,520 102,613 107,526 102,151 110,920

Contractual Services 207,972 238,235 298,934 284,087 316,138

Capital Outlay 632 80 0 0 0

Other Expeditures 0 0 3,200,000 2,075,000 3,480,000

GRAND TOTAL $ 2,198,430 $ 1,953,910 $ 5,707,679 $ 4,457,303 $ 6,093,412
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FINANCE & ADMINISTRATION

DEPARTMENT ORGANIZATION CHART
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PERSONNEL RESOURCES

Full-Time
2021

 Budget
2022

Budget
2023

Budget

Accountant I 1 1 1

Accountant II 1 1 1

Accountant, Senior 3 3 3

Accounting Clerk 1 1 2

Accounting Clerk, Senior 2 2 1

City Clerk 1 1 1

Customer Service Representative 1 1 1

Customer Service Representative, Senior 2 2 2

Director of Finance & Budget 1 1 1

Internal Auditor 1 1 1

Manager of Financial Services 1 1 1

Recording Secretary 3 3 3

Supervisor, Accounting and Finance 1 1 1

FULL-TIME TOTAL 19 19 19

Part-Time
2021

Budget
2022

Budget
2023

Budget

Accounting Clerk 0.70 0.70 0.70

Audit Assistant 0.90 0.90 0.90

PART-TIME TOTAL 1.60 1.60 1.60

GRAND TOTAL 20.60 20.60 20.60
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PERFORMANCE MEASURES

2021 2022 2023
Effectiveness Measures Actual Estimated Target

Debt per capita $ 493 $ 535 $ 495

2021 2022 2023
Key Workload Measures Actual Estimated Target

Average value of funds invested $ 210,000,000 $ 270,000,000 $ 280,000,000

2021 2022 2023
Outcome / Effectiveness Measures Actual Estimated Target

Percent variance between budgeted and actual - General
Fund revenues

%107 %105 %98

Percent variance between budgeted and actual -
Expenditures

%88 %95 %95

Accuracy rate in forecasting annual city revenue estimates -
Sales tax

%121 %110 %98

Accuracy rate in forecasting annual city revenue - All other
non-sales tax revenues

%96 %95 %98

Debt service as a percent of operating expenditures %7 %9 %9

Average annual rate of return on investments %0.89 %1.11 %1.79

Investment interest rate earned as a % of 2 year T bill rate %99.00 %41.00 %54.00

Investment interest rate earned as a % of 2 year Kansas MIPB
Rate

%105.00 %43.00 %51.00

Percent of vendors paid within 30 days from date of invoice %85.00 %85.00 %85.00
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FINANCE & ADMINISTRATION COST CENTERS

FINANCE & ACCOUNTING

The Finance Department focuses on the City's financial services, including budgeting, financial forecasting, debt
service management, cash investments, payables, billing, collections and purchasing.

2023 Goals

 Enhance the City’s financial transparency by increasing the amount of financial information available on the

City’s website by using Questica’s Open Book.

 Expand the number of City vendors electronically paid via ACH to over 1,000 vendors.

 Earn the Government Finance Officers Association (GFOA) Certificate of Excellence for Financial Reporting

for the 2022 Financial Statements and the GFOA Award for the 2023 Operating Budget document.

 Monitor the 2023 Budget, develop a 2024 Budget, and create the 2024-2028 Capital Improvements

Program, Maintenance Program, and financial forecast.

2021 -2022 Accomplishments

 Expanded the number of City vendors electronically paid via ACH from 600 to over 900 vendors.

 Issued $19.0 million General Obligation bond issue, rated AAA, during 2022.

 Expanded use of the City's Enterprise Financial (ERP) System, Infor, and implemented the Questica budget
module.

 Received the GFOA Certificate of Achievement for the 2020 and 2021 Financial Statements and GFOA
Award for the 2022 Operating Budget documents.

 Coordinated development of the 2022 Budget and the 2023-2027 Capital Improvements Program,
Maintenance Program, and financial forecast.

 Updated the 2021 Financial and Economic Trend Report and the 2021 Cost Recovery Study.

 Prepared reports on the City’s interim financial statements and reviewed these reports semi-annually with
the Finance, Administration, and Economic Development Committee.

 Expanded management directed financial reports in Infor to provide additional information to monitor the
City’s financial operations.

2020 2021 2022 2022 2023
Budget Summary Actual Actual Budget Estimated Budget

General Fund

Personal Services $ 1,288,961 $ 982,625 $ 1,444,629 $ 1,372,398 $ 1,499,874

Commodities 70,715 82,572 81,350 77,283 84,850

Contractual Services 124,941 160,020 183,134 173,978 196,440

Capital Outlay 632 80 0 0 0

GRAND TOTAL $ 1,485,249 $ 1,225,297 $ 1,709,113 $ 1,623,659 $ 1,781,164
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FINANCE & ADMINISTRATION COST CENTERS

CITY CLERK

The City Clerk’s division prepares City Council agendas; preserves and maintains all official records of the
Council proceedings; provides information concerning Council meetings to the general public and other City
departments; and issues various licenses and permits including animal licenses and chicken permits, cereal malt
beverage, drinking establishment, retail liquor, private club, caterer, common consumption areas, massage
therapist and establishment licenses, and other regulated business licenses.

2023 Goals

 Implement attendance and vote tracking module for recording Governing Body meeting attendance and

voting records for voting transparency to the general public on the City's website.

 Implement a new Council Meeting Summary format, using the City's agenda management system, to

document council action and votes.

 Implement Mayor's directive for an Online Interest Form on the City's website for residents and individuals

to express interest in serving on a City Board, Commission or Committee.

 Implement online option for the Tort/Claim filing process for Notices of Claims received in the City Clerk's

office.

 Incorporate supplemental pet permits (Special Animal, Foster, Dangerous Animal and Breeder) into EPlace

to offer online licensing option to residents on the City's website.

 Translate updated pet brochure, including new licensing fees and microchip information, for the City's

Spanish-speaking residents.

 Implement renewable pet tags to streamline the pet licensing process.

 Respond to records requests and coordinate staff responses to requests within three days of receipt 100

percent of the time.

 Provide excellent customer service and follow ordinance timelines, issue animal licenses within 15 days of

receipt; special animal permits within 15 days of receipt; common consumption area permits within 45 days

of receipt; drinking establishments, caterers, and private clubs within 21 days of receipt; cereal malt

beverage licenses within 15 days of receipt; retail liquor licenses within 5 days of receipt; and massage

licenses within 21 days of receipt.
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FINANCE & ADMINISTRATION COST CENTERS

2021 - 2022 Accomplishments

 Transitioned newly established Plural Authorities and Subcommittee Agendas and Minutes subject to the
Kansas Open Meetings Act into the City's agenda management system (iCompass/Diligent). Trained new
staff members to build, distribute and post meeting agendas in the CivicWeb portal on the City website.

 Added all current City Board, Commission and Committee members, including terms of appointments and
vacancies to the agenda management system on the City website.

 Configured CivicWeb template for transcription of future Council Meeting Summaries (Meeting Action
Sheets) using the City's agenda management system.

 Updated parade permit licensing requirements to include new fire code requirements for trained crowd
managers for events with more than 1,000 attendees.  Incorporated additional workflow requirements
within the EnerGov licensing and permitting system to obtain documentation and fire department
approvals for the issuance of the permits.

 Implemented the City's pilot program for issuing chicken permits. Worked in cooperation with Information
Technology, Planning Department and Animal Control to create and administer an online application
process.

 Implemented new animal registration ordinance, including the elimination of the breed-specific ban and
implementation of new pet registration fees, including reduced registration fees for microchipping and spay
and neutering pets.

 Processed 97 resolutions, 42 ordinances, 33 bid openings, 455 contracts, and 205 legal advertisements
during 2021.

2020 2021 2022 2022 2023
Budget Summary Actual Actual Budget Estimated Budget

General Fund

Personal Services $ 614,346 $ 630,357 $ 656,590 $ 623,667 $ 686,480

Commodities 15,804 20,041 26,176 24,868 26,070

Contractual Services 83,031 78,215 115,800 110,109 119,698

GRAND TOTAL $ 713,181 $ 728,613 $ 798,566 $ 758,644 $ 832,248
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FINANCE & ADMINISTRATION COST CENTERS

CONTINGENCY

The City of Overland Park budgets contingency funds to be used for unexpected expenditures throughout the
year.  At the end of the budget year, expenditures charged to the contingency account are then transferred to
the appropriate accounts from which the expenditures should have occurred.

2020 2021 2022 2022 2023
Budget Summary Actual Actual Budget Estimated Budget

General Fund

Other Expeditures $ 0 $ 0 $ 3,200,000 $ 2,075,000 $ 3,480,000

GRAND TOTAL $ 0 $ 0 $ 3,200,000 $ 2,075,000 $ 3,480,000

2020 2021 2022 2022 2023

Budget Summary Actual Actual Budget Estimated Budget

Golf Course Fund

Other Expeditures $ 0 $ 0 $ 25,000 $ 31,245 $ 25,000

GRAND TOTAL $ 0 $ 0 $ 25,000 $ 31,245 $ 25,000

2020 2021 2022 2022 2023
Budget Summary Actual Actual Budget Estimated Budget

Soccer Complex Fund

Other Expeditures $ 0 $ 0 $ 25,000 $ 0 $ 5,000

GRAND TOTAL $ 0 $ 0 $ 25,000 $ 0 $ 5,000

2020 2021 2022 2022 2023
Budget Summary Actual Actual Budget Estimated Budget

Stormwater Utility

Other Expeditures $ 0 $ 0 $ 500,000 $ 51,486 $ 500,000

GRAND TOTAL $ 0 $ 0 $ 500,000 $ 51,486 $ 500,000
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DEBT SERVICE COST CENTERS

DEBT SERVICE

The City of Overland Park budgets the vast majority of the City’s bond and interest payments out of the Bond
and Interest Fund.  This fund is used to account for the payment of debt service costs associated with the City’s
general long-term debt.  Revenue is transferred into this fund from the City’s General Fund.

The Golf Course Fund, as an enterprise fund, is responsible for debt service of its bond issuances.  Principal and
interest payments for golf course related issuances are paid out of the Golf Course Fund.

2020 2021 2022 2022 2023
Budget Summary Actual Actual Budget Estimated Budget

Bond and Interest Fund

Debt Service $ 15,593,361 $ 15,009,245 $ 17,000,000 $ 15,950,000 $ 18,000,000

GRAND TOTAL $ 15,593,361 $ 15,009,245 $ 17,000,000 $ 15,950,000 $ 18,000,000

2020 2021 2022 2022 2023
Budget Summary Actual Actual Budget Estimated Budget

Golf Course Fund

Debt Service $ 277,101 $ 277,101 $ 280,000 $ 280,000 $ 280,000

GRAND TOTAL $ 277,101 $ 277,101 $ 280,000 $ 280,000 $ 280,000

2020 2021 2022 2022 2023
Budget Summary Actual Actual Budget Estimated Budget

Transient Guest Tax Fund

Commodities $ 284 $ 0 $ 0 $ 0 $ 0

Other Expeditures 0 0 0 0 7,000

GRAND TOTAL $ 284 $ 0 $ 0 $ 0 $ 7,000
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HUMAN RESOURCES

DEPARTMENT AT A GLANCE

The Human Resources department provides comprehensive services which support effective management of
the workforce to all City departments. Functional areas include recruitment, employment classification,
compensation and benefits administration, personnel records management, payroll, health and wellness, safety
and risk management, employee relations and training and development.

DEPARTMENT MISSION STATEMENT

To provide comprehensive human resources programs and services that enable the City to attract, engage and
retain the best possible workforce through:

• Effective and inclusive recruitment, selection and orientation

• Competitive, financially responsible, and legally compliant compensation and benefits programs

• Positive reward and recognition programs

• Confidential employee relations and conflict resolution support

 APPROPRIATIONS AND EXPENDITURES

2020 2021 2022 2022 2023
Actual Actual Budget Estimated Budget

General Fund

Personal Services $ 2,063,292 $ 2,172,688 $ 2,397,191 $ 2,279,273 $ 2,366,026

Commodities 18,810 28,781 24,787 23,549 18,105

Contractual Services 371,999 550,655 397,251 377,391 461,925

Capital Outlay 822 291 0 0 0

GRAND TOTAL $ 2,454,923 $ 2,752,415 $ 2,819,229 $ 2,680,213 $ 2,846,056
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HUMAN RESOURCES

DEPARTMENT ORGANIZATION CHART

PERSONNEL RESOURCES

Full-Time
2021

 Budget
2022

Budget
2023

Budget

Administrator, Safety & Loss Prevention 1 1 1

Benefits Officer 1 1 1

Chief Human Resources Officer 1 1 1

Compensation Analyst, Sr 1 1 1

HR Support Specialist 1 1 1

HRIS Analyst Payroll III 1 1 1

HR Assistant 1 1 0

Human Resources Assistant, Sr 1 1 2

Human Resources Representative 3 3 1

Human Resources Representative, Senior 0 0 2
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PERSONNEL RESOURCES

Full-Time
2021

 Budget
2022

Budget
2023

Budget

Manager, Benefits/Retirement Plans 1 1 1

Manager, Human Resources 1 1 1

Manager, Payroll, HRIS and Administration 1 1 1

Payroll Coordinator 1 1 1

Training & Dev Specialist, Sr 1 1 1

FULL-TIME TOTAL 16 16 16

Part-Time
2021

Budget
2022

Budget
2023

Budget

Benefits Assistant PT 0.60 0.60 0.60

Human Resources Assistant 0.50 0.50 0.50

PART-TIME TOTAL 1.10 1.10 1.10

GRAND TOTAL 17.10 17.10 17.10

PERFORMANCE MEASURES

2021 2022 2023
Effectiveness Measures Actual Estimated Target

Average benefit cost per employee (per payroll dollar) - All
other employees

$ 0.42 $ 0.42 $ 0.42

Average benefit cost per employee (per payroll dollar) - Fire
Safety Employees

$ 0.43 $ 0.43 $ 0.43

Average benefit cost per employee (per payroll dollar) -
Police Employees

$ 0.47 $ 0.45 $ 0.45

2021 2022 2023
Key Workload Measures Actual Estimated Target

Number of full-time employees receiving benefits - Police
Employees

250 260 260

Number of full-time employees receiving benefits - Fire
Safety Employees

179 180 180

Number of full-time employees receiving benefits - All other
employees

426 450 450

Number of vacancies filled - Management 2 15 10
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PERFORMANCE MEASURES

2021 2022 2023
Key Workload Measures Actual Estimated Target

Number of vacancies filled - Commissioned 3 52 25

Number of vacancies filled - Firefighters/Paramedics 8 21 10

Number of vacancies filled - Non-commissioned 28 779 60

2021 2022 2023
Outcome / Effectiveness Measures Actual Estimated Target

Percent of personnel problems/issues resolved without a
formal filing

%100 %100 %100

Percent of workforce that represents diverse populations %12 %13 %15

Employee turnover rate %5 %15 %5

Average number of days from recruitment until hiring -
Management

40 70 90

Average number of days from recruitment until hiring -
Commissioned

60 384 120

Average number of days from recruitment until hiring -
Firefighters/Paramedics

45 96 90

Average number of days from recruitment until hiring - Non-
commissioned

75 176 75

Percent of eligible workforce participating in training and
development activities

%95 %95 %95

Incident frequency rate - Injury/Illness %8 %9 %9

Workers' compensation cost per $100 of payroll $ N/A $ 0.60 $ 0.60

Percent of eligible employees enrolled in health program %90 %90 %90

Percent of eligible employees participating in wellness
program

%64 %80 %80
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HUMAN RESOURCES COST CENTERS

HUMAN RESOURCES

The Human Resources division manages the human resources management programs for the City including:
employment, employer-employee relations, compensation administration, benefits administration, safety loss
and prevention, workers’ compensation, and employee training and development.

2023 Goals

 Develop and provide an inclusive employee recruitment and selection process, including identification and

implementation of new and innovative recruitment strategies.

 Conduct annual market surveys, perform in-depth analysis of wage rates, to remain competitive as an

employer.

 Develop and implement a strategy to identify knowledge, skills, and abilities gaps in the workforce.

Coordinate development of training that supports learning options for employee organizational and

supervisory training.

 Provide ongoing administration of the City’s health and pharmacy benefits including review and

implementation of cost-savings strategies.

 Conduct a process for review of the City’s on-site care center.

 Conduct a competitive selection process for Health Benefits Consulting services.

 Provide ongoing staff support for the City’s employee retirement programs.

 Provide support and resources for the City’s safety and loss prevention program.

 Development of a Diversity, Equity and Inclusion plan for the City.

2021 -2022 Accomplishments

 Established an electronic platform for applicants and volunteers to submit background investigation
documents.

 Conducted a competitive selection process for group health and pharmacy benefit management.

 Continued implementation of new Payroll and Human Resources Information System, including
implementing a new on-line Performance Management System.

2020 2021 2022 2022 2023
Budget Summary Actual Actual Budget Estimated Budget

General Fund

Personal Services $ 1,559,228 $ 1,755,111 $ 1,920,781 $ 1,826,682 $ 1,933,021

Commodities 11,053 19,034 13,977 13,278 9,270

Contractual Services 365,872 529,958 370,892 352,348 432,515

Capital Outlay 822 291 0 0 0

GRAND TOTAL $ 1,936,975 $ 2,304,394 $ 2,305,650 $ 2,192,308 $ 2,374,806
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HUMAN RESOURCES COST CENTERS

PAYROLL

The Payroll, Human Resources Information Systems (HRIS) & Administration Division administers the City’s
payroll and human resources information system programs.

2023 Goals

 Report accurate 2023 tax information to federal, state, and local taxing authorities.

 Report group health insurance coverage in accordance with the Patient Protection and Affordable Care Act

of 2011.

 Provide technical support for reporting group health insurance coverage in accordance with the Patient

Protection and Affordable Care Act of 2011.

 Continue implementation of human resource information system (HRIS) and payroll system features,

including electronic storing of official personnel records.

2021 - 2022 Accomplishments

 Successfully implemented new HRIS and payroll system.

 Enhanced employee self-service by modifying the online open enrollment eBenefits module to
accommodate changes in the City’s benefit plans.

 Provided technical support for reporting group health insurance coverage in accordance with the Patient
Protection and Affordable Care Act of 2011.

2020 2021 2022 2022 2023
Budget Summary Actual Actual Budget Estimated Budget

General Fund

Personal Services $ 504,064 $ 417,577 $ 476,410 $ 452,591 $ 433,005

Commodities 7,757 9,747 10,810 10,271 8,835

Contractual Services 6,127 20,697 26,359 25,043 29,410

GRAND TOTAL $ 517,948 $ 448,021 $ 513,579 $ 487,905 $ 471,250
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HUMAN RESOURCES COST CENTERS
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 PUBLIC SAFETY 
 
 

GOAL: Provide protection and security for life and property that allow for freedom of 

movement, tranquility in the community and peace of mind for the continuance 
of a high quality of life. 

 
 

COST CENTERS:           Police Administration 

Tactical Operations Bureau 
Special Services Bureau 

 
Fire Administration 
Fire Operations 
Fire Prevention 
Fire Support Services 
Fire Training 
Fire Training Center 
Merriam Fire Contract 
Rural Fire District #2 Contract 
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POLICE

DEPARTMENT AT A GLANCE

The Overland Park Police Department (OPPD) provides a wide array of services aimed at protecting City
residents and visitors through prevention and reduction of crime, enforcement of laws and promotion of
community safety and wellbeing.

OPPD is accredited through the Commission on Accreditation for Law Enforcement Agencies (CALEA), and is
nationally recognized as a premier law enforcement organization with high ethical standards and a record of
excellence.  The department's success is directly tied to citizen involvement. Establishing key partnerships
allows OPPD to better understand, identify, and provide solutions to community concerns.

Overland Park Police Officers serve nearly 200,000 residents, a daytime population of over 250,000 employees
and a response area of 75 square miles from five police stations located across the City.  OPPD responds to
approximately 60,000 calls for service each year.

OPPD participates in a Benchmark Cities Survey and Chiefs of Police Conference. The Benchmark Survey
compiles metrics from participating cities related to various law enforcement and police services.  The
Benchmark Chief's Conference allows participating municipal Police Chiefs to discuss current issues, programs
and accomplishments and to exchange management strategies.

Thanks in large part to the department’s ongoing commitment to service and safety, Overland Park is
consistently recognized as one of the safest communities in the nation.  In 2018 and 2019, WalletHub named
Overland Park the best city in the nation to raise a family.

DEPARTMENT MISSION STATEMENT

Our first and highest priority is the safety and welfare of the citizens of Overland Park and the men and women
who protect them and instill our Core Values of Integrity, Service Commitment, Respect, Stewardship,
Relationship Building and the Pursuit of Excellence.

 APPROPRIATIONS AND EXPENDITURES

2020 2021 2022 2022 2023
Actual Actual Budget Estimated Budget

General Fund

Personal Services $ 32,996,604 $ 34,195,050 $ 39,865,142 $ 37,871,885 $ 41,307,683

Commodities 757,777 923,508 937,942 891,045 949,659

Contractual Services 2,393,750 2,471,013 3,226,444 3,065,126 3,505,505

Capital Outlay 791,475 1,379,909 1,595,483 1,515,710 823,660

GRAND TOTAL $ 36,939,606 $ 38,969,480 $ 45,625,011 $ 43,343,766 $ 46,586,507
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POLICE

2020 2021 2022 2022 2023
Actual Actual Budget Estimated Budget

Special Alcohol Control Fund

Personal Services $ 139,726 $ 404,205 $ 25,255 $ 23,992 $ 224,750

Commodities 25,803 60,786 41,000 38,950 60,000

Contractual Services 96,928 105,270 189,000 179,550 179,425

Capital Outlay 122,066 49,061 0 0 65,125

GRAND TOTAL $ 384,523 $ 619,322 $ 255,255 $ 242,492 $ 529,300

The Police Department established the Overland Park Crisis Action Team (OPCAT) in 2022.
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POLICE

DEPARTMENT ORGANIZATION CHART
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PERSONNEL RESOURCES

Full-Time
2021

 Budget
2022

Budget
2023

Budget

Administrative Assistant 6 7 6

Animal Control Officer I 2 2 3

Animal Control Officer II 2 2 1

Chief of Police 1 1 1

Crime Analyst, Sr 6 6 6

Inventory Control Clerk 1 1 1

Manager, Police Dispatch 0 0 1

PD Emergency Services Technician 1 1 1

Police Budget and Grants Finance Officer 1 1 1

PO Property Control Technician, Sr 2 2 2

PO Traffic Safety Section Tech 1 1 1

Police Captain 12 12 11

Police Captain-Evening Shift 2 2 2

Police Captain-Midnight Shift 2 2 2

Police Dispatcher 19 18 18

Police Dispatcher, Senior 9 10 10

Police Investigations Technician 0 0 1

Police Lieutenant Colonel 2 2 2

Police Major 4 4 4

Police Officer 208 225 223

Police Officer (Special Alcohol) 0 0 2

Police Property Control Tech 2 2 2

Police Records Technician 6 6 6

Police Report Technician 3 5 5

Supervisor, Police Records and Reports 1 2 2

Police Sergeant 29 33 33

Supervisor, Animal Control 1 1 1

Supervisor, Crime Analysis 1 1 1

Supervisor, Fleet Operations - Police 1 1 1

Supervisor, Police Administration 1 1 1

Supervisor, Police Dispatch 6 6 6

Victim Specialist Law Enforcement 0 1 2

Supervisor, Property Unit 1 1 1

FULL-TIME TOTAL 333 359 360
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PERSONNEL RESOURCES

Part-Time
2021

Budget
2022

Budget
2023

Budget

Fleet Services Technician-Police PTB 2.16 2.64 2.16

Fleet Services Technician-Police PTD 0.00 0.00 0.48

Intern, Police 0.53 0.53 1.28

Mail Clerk 0.65 0.65 0.65

Motorist Assist Officer PT 2.40 2.40 2.40

Police Cadet 0.00 0.00 2.50

Property Control Clerk PT 0.43 0.43 0.43

PART-TIME TOTAL 6.17 6.65 9.90

GRAND TOTAL 339.17 365.65 369.90
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PERFORMANCE MEASURES

2021 2022 2023
Effectiveness Measures Actual Estimated Target

Percent of stolen property recovered %39 %40 %40

Percent of crimes cleared - Group B All %75 %74 %80

Non-injury accidents per 1,000 residents 16.86 17.00 15.00

Percent of crimes cleared - Group A Society %90 %93 %95

Injury accidents per 1,000 residents 3.8 3.2 3.2

Percent of crimes cleared - Group A Property %22 %23 %25

Percent of crimes cleared - Group A Persons %82 %82 %87

Average number of Calls for Service (CFS) handled per police
officer

379 352 380

2021 2022 2023
Key Workload Measures Actual Estimated Target

Number of Calls for Service (CFS) - Police 57,172 58,500 59,000

Median Priority 1 Response Time - Police  (minutes) 5 6 6

Median Priority 2 Response Time - Police (minutes) 9 9 9

Sworn Authorized Strength 259 280 280

Number of contacts made by CIT Co-Responder 2,484 3,500 4,000

Number of dangerous animal permit application
investigations

2 2 2

Number of Animal calls handled by Animal Control Officers 4,288 6,000 5,500

Warrant arrests 923 980 1,200

Total Special Events 67 65 72

Number of DUI arrests 402 500 500

Number of traffic citations 10,633 8,000 10,000

2021 2022 2023
Outcome / Effectiveness Measures Actual Estimated Target

Retention rate of police recruits one year after graduating
from the Academy

%80 %80 %80

Total number of animal bites 81 80 75

Number of actual crimes - Group A Persons 2,520 2,450 2,200

Number of actual crimes - Group A Property 7,556 7,500 7,000

Number of actual crimes - Group A Society 853 714 800

Number of actual crimes - Group B 1,691 1,720 1,600

Percent of total cost recovery for special events %55 %60 %65

Number of fatality accidents 5 6 6

Number of injury accidents 772 670 625
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POLICE COST CENTERS

POLICE ADMINISTRATION

Police Administration is responsible for operational oversight of the Overland Park Police Department.

2023 Goals

 Enhance leadership skills of senior staff and provide leadership development for all personnel supporting

succession planning.

 Continue to implement recommendations from the Overland Park Mental Health Task Force.

 Focus on recruitment/retention efforts from a budgetary perspective.

2021 -2022 Accomplishments

 Received a $75,000 Congressional Earmark through Senator Moran’s office for the expansion of the License
Plate Reader (LPR) program.

 Received 2022 funding for the OPCAT Unit.

 Added 22 commissioned officer positions in the 2022 budget.

2020 2021 2022 2022 2023
Budget Summary Actual Actual Budget Estimated Budget

General Fund

Personal Services $ 2,342,489 $ 2,681,462 $ 2,646,014 $ 2,513,715 $ 2,671,927

Commodities 174,191 178,648 251,319 238,753 253,889

Contractual Services 252,811 207,608 370,866 352,324 404,170

Capital Outlay 2,956 (468) 0 0 0

GRAND TOTAL $ 2,772,447 $ 3,067,250 $ 3,268,199 $ 3,104,792 $ 3,329,986

2020 2021 2022 2022 2023
Budget Summary Actual Actual Budget Estimated Budget

Special Alcohol Control Fund

Personal Services $ 0 $ 3,506 $ 0 $ 0 $ 0

GRAND TOTAL $ 0 $ 3,506 $ 0 $ 0 $ 0

Goal Area Budgets 174 Section 6



POLICE COST CENTERS

TACTICAL OPERATIONS BUREAU

The Operations Bureau consists of the Downtown Division, the Parkway Division, and Fleet Operations.

The Downtown Division consists of two sections: Patrol and Specialty.  Patrol personnel are assigned to three
shifts: day, evening, and midnight.  All Patrol Officers assigned to the Downtown Division report out of the
Myron E. Scafe Building.  Downtown Patrol is responsible for the department’s Field Training and Evaluation
Program.  Downtown Specialty comprises the Overland Park Crisis Action Team (OPCAT), Shawnee Mission
School District and St. Thomas Aquinas School Resource Officers (SROs), and citywide Community Oriented
Policing and Problem Solving (COPPS) Officers. 

The Parkway Division consists of two sections: Patrol and Specialty.  Patrol personnel are assigned to three
shifts; day, evening, and midnight.  All Patrol Officers assigned to the Parkway Division report out of the W. Jack
Sanders Building.   Parkway Patrol coordinates the department’s Canine Unit.  Parkway Specialty comprises
Emergency Services Section, Traffic Safety Section, Motorist Assist Unit, Animal Control Unit, and Blue Valley
School District SROs.

Emergency Services provides support citywide by answering calls for service and directing resources to address
public safety concerns.  It includes special units that maintain a high level of readiness to facilitate a quick and
effective police response to a wide range of situations including Canine, Explosive Ordnance Disposal (EOD),
Special Weapons and Tactics (SWAT), Dive, and Critical Incident Negotiations.

A portion of the SRO program is funded through the Special Alcohol Control Fund.

Fleet Operations manages vehicle acquisition and maintenance for the Police Department and other city
departments.

2023 Goals

 Enhance the Community Oriented Policing and Problem Solving (COPPS) unit to provide additional coverage

and availability.

 Staff the Behavioral Health Unit OPCAT, that expands the Department's existing co-responder program and

response to those in crisis.

 Continue the Data-Driven Approaches to Crime and Traffic Safety (DDACTS) program.
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2021 - 2022 Accomplishments

 Police Events in 2021:  160,275 total events, 4,434 total arrest reports, and 26,153 total reports taken.

 The police department successfully added four rapid deployable drones and trained an additional 12 drone
pilots bringing our total number of trained pilots to seventeen.

 Continued the Data-Driven Approaches to Crime and Traffic Safety (DDACTS) program.

 2021 Results;

 The Downtown Division had the following results from the three DDACTS Zones as compared to 2020.  420
hours more time was logged in the 3 DDACTS zones.  There were 96 more crimes, 4 less accidents, 752
more calls for service and 860 less self-initiated activities.

 The Parkway Division had the following results from the two DDACTS Zones as compared to 2020.
238 more hours were logged in DDACTS zones.  There were 15 more crimes, 32 more accidents, 486 more
calls for service and 704 fewer self-initiated activities.

 Crisis Intervention Team (CIT) officers completed 1,527 follow-up events related to mental health calls for
service in 2021.

 Co-Responders responded to 960 citywide calls for service to assist CIT and patrol officers in 2021.

2020 2021 2022 2022 2023
Budget Summary Actual Actual Budget Estimated Budget

General Fund

Personal Services $ 18,994,415 $ 18,789,226 $ 22,763,374 $ 21,625,205 $ 23,295,636

Commodities 342,450 463,996 412,098 391,493 416,050

Contractual Services 1,292,232 1,419,811 1,810,794 1,720,256 1,962,800

Capital Outlay 700,828 1,212,666 1,233,775 1,172,087 703,825

GRAND TOTAL $ 21,329,925 $ 21,885,699 $ 26,220,041 $ 24,909,041 $ 26,378,311

2020 2021 2022 2022 2023
Budget Summary Actual Actual Budget Estimated Budget

Special Alcohol Control Fund

Personal Services $ 139,726 $ 400,699 $ 25,255 $ 23,992 $ 224,750

Commodities 25,803 60,786 41,000 38,950 60,000

Contractual Services 96,928 105,270 189,000 179,550 179,425

Capital Outlay 122,066 49,061 0 0 65,125

GRAND TOTAL $ 384,523 $ 615,816 $ 255,255 $ 242,492 $ 529,300
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SPECIAL SERVICES BUREAU

The Services Bureau consists of the Criminal Investigations Division (CID), Support Services Div., and the Office
of Professional Standards (OPS).

CID includes: Crime Analysis Unit (CAU), Violent Crimes & Domestic Violence (DV) Unit, Economic & Organized
Retail Crime Unit, Special Victims Unit, Property Crimes & Crime Lab Unit, and the Special Investigations Unit.
CAU conducts operational, strategic, and tactical crime analysis. The Violent Crimes & DV Unit investigates cases
in which the witness is related to the offender through a domestic relationship, as well as any homicide,
robbery, assault/battery, gang violence, and missing person reports. The Economic & Organized Retail Crime
Unit investigates financial crimes, identity theft, cyber-related financial crimes/scams, and organized retail
crimes. The Special Victims Unit investigates sex crimes, child sex crime/porn related cyber-crimes, human
trafficking, and runaways. The Property Crimes Unit investigates thefts, vandalisms, and automobile-related
crimes. The Special Investigations Unit investigates drug, vice and retail crime, as well as having two specially
trained detectives who process crime scenes for evidence collection.

CID includes a Victim Specialist position responsible for providing victim-centered and trauma-informed
assistance to crime victims and their families who have been victimized in the City of Overland Park.

The Support Services Div. consists of the Budget & Finance, Communications, Property/Records, and
Technology sections. Budget & Finance section responsibilities include the budget, contracts, grants
management and accounts payable. The Communications section is the City's emergency call center.  Personnel
handle 911 calls, administrative calls, and dispatch resources for the public.  The Personnel section hires new
employees & handles human resource-related functions. Property & Records Section is responsible for
maintaining, managing, and disseminating evidence, reports, and property. The Technology Section is
responsible for researching, procuring, and coordinating the installation of  technology.

OPS includes the Training Unit, Internal Affairs, and the Accreditation (CALEA) program.  Internal Affairs
conducts internal investigations, audits, and managing the off-duty program. The CALEA program oversees all
policies and the accreditation program.  The Training Unit coordinates in-service training, the police academy,
and the department's firearms program.
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2023 Goals

 Prioritize the "Road Map" training program to ensure related-training resumes at pre-pandemic levels.

 Fill vacancies, with a special emphasis on filling the new positions strategically placed throughout the

department.

 Finish the year with less evidence/property held in the Property Room than when the year started.

 Maintain a 911-call answer rate of 4 seconds for 90% of calls.

 Maintain a clearance rate of at least the average of the last three years.

 Continue the Victim Specialist program and plan for expansion.

 Ensure all sworn personnel receive 40 hours of required training in compliance with federal, state, and city

requirements.

2021 - 2022 Accomplishments

 Continued the U.S. DOJ grant to hire the department's first law enforcement-based Victim Specialist
providing victim-centered and trauma-informed assistance to crime victims and families.  In 2021, 871
victims were served, 1,198 contacts were made, and 1,639 victim referrals. An trauma-informed sexual
assualt crimes training program was provided to all CID members as well as other dept. members.

 In 2021, the clearance rate of person's crimes department-wide was 82% (compared to 91% in 2020), and
the property crimes was 22% (compared to 25% in 2020).

 In 2021, 939 domestic violence (DV) cases were assigned to detectives, with 331 triggering the High
Lethality protocol, and 97 requiring a special domestic violence strangulation protocol. The clearance rate
for DV cases was 97% in 2021, compared to 94% in 2020.  The Special Victims Unit assigned 627 cases
(compared to 557 cases in 2020), and cleared 610 cases (compared to 521 in 2020). The Special
Investigations Unit assigned 55 drug overdoses (compared to 39 in 2020), assigned 255 cases (compared to
207 in 2020), and cleared 241 cases (compared to 64 in 2020).

 Continued providing investigative resources and participation in the Johnson County Officer Involved
Shooting Investigation Team (OISIT) and the Kansas City Metro Squad.

 In 2021, dispatchers answered 87,039 phone calls via 911 lines, 183,690 phone calls via administrative lines,
resulting in 57,172 dispatched calls for service. The 911 calls were answered within 4 seconds (one ring
cycle) for 99% of the calls.

 The Office of Professional Standards (OPS) coordinated 3 pre-academy training classes (3 weeks per class), 3
regional academy classes (17 weeks per class), and 3 post-academy classes (4 weeks per class) in 2021. 
There were 32 complaints (including Bias, Citizen, Internal, and Inquires) investigated in 2021 and 346
response to resistance reports received. The dept. successfully passed the “Year 3” standards review for
CALEA.  All officers received at least the minimum of 40 hours of required training in compliance with
federal, state, and city requirements.

 The Personnel Section received 192 police officer applications, resulting in 162 processed and 21 hired.  In
addition, there were 16 civilians hired: 3 dispatchers, 1 Records Technician, 2 Motorist Assist Officers, 1
Report Technician, 1 Fleet Supervisor, 1 Animal Control Supervisor, 1 Animal Control Officer, 3 Interns, and
1 volunteer Chaplain.
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2020 2021 2022 2022 2023
Budget Summary Actual Actual Budget Estimated Budget

General Fund

Personal Services $ 11,659,699 $ 12,724,362 $ 14,455,754 $ 13,732,965 $ 15,340,120

Commodities 241,136 280,864 274,525 260,799 279,720

Contractual Services 848,706 843,595 1,044,784 992,546 1,138,535

Capital Outlay 87,691 167,711 361,708 343,623 119,835

GRAND TOTAL $ 12,837,232 $ 14,016,532 $ 16,136,771 $ 15,329,933 $ 16,878,210

Goal Area Budgets 179 Section 6



FIRE

DEPARTMENT AT A GLANCE

The Overland Park Fire Department (OPFD) provides a multitude of services dedicated to the life and property
safety of residents and visitors by providing education and protection from fires and other related emergencies. 
OPFD has progressive philosophies on safety and education and is recognized by the Commission on Fire
Accreditation International.

OPFD has provided fire protection and safety services to the Overland Park area for 100 years in 2019, longer
than the City has been in existence.  In 2015, Overland Park created a partnership with the Merriam, Kan. fire
department to respond to and investigate fires, train employees and provide code enforcement in both
northern Overland Park and Merriam.  OPFD also partners with Johnson County Medical Action (Med-Act) to
provide advanced lifesaving emergency medical services. The department is also working with Johnson County
Fire District 2 to complete a merger that will expand OPFD’s fire service delivery significantly to the south.

DEPARTMENT MISSION STATEMENT

The Overland Park Fire Department is a value-driven team of dedicated professionals committed to providing
emergency, educational and specialized services for the purpose of saving lives and reducing property loss for
the community we serve.

 APPROPRIATIONS AND EXPENDITURES

2020 2021 2022 2022 2023
Actual Actual Budget Estimated Budget

General Fund

Personal Services $ 21,367,209 $ 22,198,891 $ 27,729,042 $ 26,057,553 $ 27,718,059

Commodities 480,634 759,538 763,028 724,881 848,278

Contractual Services 1,702,436 1,918,142 917,808 871,924 938,075

Capital Outlay 88,393 348,801 368,438 350,016 441,779

GRAND TOTAL $ 23,638,672 $ 25,225,372 $ 29,778,316 $ 28,004,374 $ 29,946,191
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DEPARTMENT ORGANIZATION CHART
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PERSONNEL RESOURCES

Full-Time
2021

 Budget
2022

Budget
2023

Budget

Administrative Assistant 3 4 3

Administrative Clerk 1 0 1

Assistant Fire Marshal 1 1 1

Deputy Fire Chief 2 2 2

EMS Chief 1 1 1

Fire Battalion Chief 6 9 9

Fire Captain 17 20 27

Fire Captain/Paramedic 4 4 0

Fire Chief 1 1 1

Fire Inspector 2 2 2

Fire Inspector I 1 1 0

Fire Inspector II 0 0 1

Fire Inspector, Sr 2 2 2

Fire Lieutenant/EMT 12 11 12

Fire Lieutenant/Paramedic 3 4 3

Fire Marshal 1 1 1

Fire Medic 31 34 31

Fire Program Analyst 1 1 1

Firefighter 77 95 98

Lieutenant/EMS 7 7 7

Logistics Officer 1 1 1

Manager, Media 1 1 1

Paramedic 8 8 5

Public Education Specialist 1 1 1

Risk Management Officer 1 1 1

Support Services Technician 1 1 1

Training Chief 1 1 1

Training Officer 4 4 4

FULL-TIME TOTAL 191 218 218

Part-Time
2021

Budget
2022

Budget
2023

Budget

Support Services Technician, PT 0.75 0.75 0.75

PART-TIME TOTAL 0.75 0.75 0.75

GRAND TOTAL 191.75 218.75 218.75
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2021 2022 2023
Effectiveness Measures Actual Estimated Target

Number of re-inspections- Code Management 993 1,135 1,100

Number of regular inspections- Code Management 3,602 3,337 3,700

Operating cost per capita- Fire $ 124.95 $ 105.07 $ 120.00

2021 2022 2023
Key Workload Measures Actual Estimated Target

Number of runs - Structure fires 84 150 150

Number of runs - Total fire incidents 3,248 4,000 4,000

Number of runs - EMS 11,253 18,000 18,000

Number of runs - HAZMAT 35 200 200

Number of training courses - Overland Park Fire Department 283 375 450

Number of training courses - All Other 4 80 90

Number of instructional hours - Overland Park Fire
Department

57,759 63,000 65,000

Number of instructional hours - All other 140 1,000 1,300

Average number of participants per course (OPFD) 15.5 8.0 12.0

Cost per instructional hour of training $ 19.27 $ 13.00 $ 14.00

School Programs Total 75 365 430

2021 2022 2023
Outcome / Effectiveness Measures Actual Estimated Target

Average number of inspections per business- Code
Management

1.09 1.30 1.30

Percent of businesses requiring second inspection- Code
Management

%28 %25 %25

Residential Dollar Loss- Code Investigations $ 5,461,160 $ 300,000 $ 2,000,000

Commercial Dollar Loss- Code Investigations $ 130,490 $ 200,000 $ 200,000

Percent of fees bills that were collected - Fire Contract
training

%100 %100 %100

Percent of fees bills that were collected - Fire Facility rental %100 %100 %100

Percent of fees bills that were collected - Miscellaneous Fire %100 %95 %100

Average Operational Fleet Readiness - Fire apparatus %92 %95 %95

Percent of emergency responses with travel time of 5 mins or
less within Overland Park

%76 %80 %80

Percent of non-emergency responses with travel times of 10
mins or less within Overland Park

%95 %97 %97

Average time from notification until time en route (Turnout
Time) (minutes)

1.03 0.95 1.00

Total Response Time (First Arriving Resource) - EMS (minutes) 9.6 7.1 8.0

Total Response Time (First Arriving Resource) - Fire (minutes) 9.6 7.2 8.0

Civilian fire injuries 4 1 5

Civilian fire deaths 2 0 0
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2021 2022 2023
Outcome / Effectiveness Measures Actual Estimated Target

Cardiac Arrest Survival - Bystander Witnessed %24 %0 %25

Cardiac Arrest Survival - Bystander CPR %70 %0 %60

Cardiac Arrest Survival - Bystander AED %16 %0 %15

Percent of firefighters qualified or certified to NFPA 1001
(Firefighter competencies) Firefighter I

%100 %100 %100

Percent of firefighters qualified or certified to NFPA 1001
(Firefighter competencies) FirefighterII

%100 %100 %100

Percent of officers completing min. of 12 hrs. of ISO
compliant in-service training annually

%78 %100 %100

Percent of recruits successfully completing their academy %100 %95 %100

Percent of recruits completing their their probation %90 %100 %100

Smoke Alarms Distributed 66 60 75

Smoke Alarms Installed 105 75 75
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OPFD ADMINISTRATION

Fire Administration is responsible for ensuring that the Overland Park Fire Department (OPFD) is fulfilling its
mission to the citizens and patrons of Overland Park.   This division constantly evaluates the effectiveness of
service delivery and the costs associated with delivering fire protection and emergency medical services.

Fire Administration communicates the philosophies and mission of the Fire Department to employees to
empower employees to use their skills and abilities to their maximum potential.

2023 Goals

 Provide for the safety and wellbeing of department staff.

 Provide for department succession planning through recruiting, hiring and promotional processes.

 Effectively manage department finances and budget through coordination with Finance department.

 Maintain department stewardship through thoughtful purchasing practices and accounting.

 Maintain effective oversight of risk management and policy development and implementation.

2021 - 2022 Accomplishments

 Recruited, hired and onboarded 5 new employees.

 Merged with JCFD2 and onboarded 22 new employees.

 Finished construction on the new Station 48 and moved in.

 Promoted multiple new officers, including the new Fire Marshal and new Logistics management Officer.

 Implemented the Blue Valley School District Fire Program and promoted an additional Training Officer
position.

 Concluded the 20 year Partnership contract with Johnson County Med-Act.

2020 2021 2022 2022 2023
Budget Summary Actual Actual Budget Estimated Budget

General Fund

Personal Services $ 1,207,019 $ 1,113,975 $ 1,374,240 $ 1,305,530 $ 1,417,849

Commodities 117,706 239,805 134,370 127,652 139,370

Contractual Services 176,633 186,321 262,773 249,636 272,374

Capital Outlay 0 0 15,000 14,250 0

GRAND TOTAL $ 1,501,358 $ 1,540,101 $ 1,786,383 $ 1,697,068 $ 1,829,593
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OPFD OPERATIONS

The Fire Operations Division provides emergency fire and medical response services to the citizens and patrons
of Overland Park.  In addition, non-emergency calls for service are provided when the request falls within the
scope of the Overland Park Fire Department’s (OPFD) mission.  Special operation services are provided in the
areas of hazardous materials, water rescues and high-angle rescue.

2023 Goals

 Provide for the safety and wellbeing of department staff.

 Effectively respond to both emergency and non-emergency calls for service within our area of jurisdiction

and through auto and mutual aid agreements with our neighboring communities.

 Provide and maintain effective equipment and apparatus to fulfill the Department's mission.

 Provide special operation services in the areas of hazardous materials, water rescues and high-angle rescue.

2021 - 2022 Accomplishments

 Continued to manage all operations related to pandemic response including but not limited to: maintaining
employee safety through PPE procurement and process implementation, education as it relates to COVID-
19 transmission and reporting, and vaccine access though JOCO Public Health.

 Continued to provide staffing for mass vaccination clinics within Johnson County.

 Station officers continue to on-board multiple new employees and assist them in working through their
probationary period and long term career development/goals.

 Integrated nearly 30 new employees from new hires and the merger with Johnson County Fire District 2
into operations.

 Moved into new Fire Station 48.

2020 2021 2022 2022 2023
Budget Summary Actual Actual Budget Estimated Budget

General Fund

Personal Services $ 16,303,436 $ 16,655,353 $ 19,666,435 $ 18,669,761 $ 19,130,844

Commodities 179,753 216,458 170,733 162,197 223,576

Contractual Services 125,646 118,132 129,060 122,608 139,500

Capital Outlay 79,410 159,205 324,156 307,948 435,157

GRAND TOTAL $ 16,688,245 $ 17,149,148 $ 20,290,384 $ 19,262,514 $ 19,929,077
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OPFD PREVENTION

The Fire Department Prevention Division conducts fire and life safety inspections on all existing occupancies
within the Department's first response area.  The Prevention Division also issues permits for the following: 
Tents, Blasting, Fireworks, and Open Burning and handles complaints regarding life safety issues called in by the
citizen or business owner.  The Prevention Division, in conjunction with the Planning and Development Services
Department’s Building Safety Division, also assists with limited plan reviews and performs acceptance testing on
new buildings under construction, focusing on tactical response issues.

The Prevention Division also conducts fire investigations to determine the origin and cause of all fires and to
learn better ways to prevent accidental fires through public education and safer building construction.

2023 Goals

 Provide for the safety and wellbeing of department staff.

 Conducts fire and life safety inspections on existing occupancies within the Department's first response

area.

 Effectively issues permits for the following:  Tents, Blasting, Fireworks, and Open Burning.

 Manage complaints regarding life safety issues called in by the citizen or business owner.

 Assist the Planning and Development Services Department’s Building Safety Division with limited plan

reviews and performs acceptance testing on new buildings under construction, focusing on tactical

response issues.

 Conducts fire investigations to determine the origin and cause of all fires and to learn better ways to

prevent accidental fires through public education and safer building construction.

2021 - 2022 Accomplishments

 5,056 fire inspections.

 Adopted the 2018 International Codes.

 Began Food Truck Inspections as a metro group.

 Continued to upgrade the ESO database for inspection purposes.

 Continued to work with the Kansas State Fire Marshal’s Office on priority inspections.

 Adopted Bryce the Compliance Engine to track and update the fire prevention division regarding safety
system compliance in all buildings in the city.

 Campaigned with the apartment mangers to adopt the “No Smoking in Apartment Complex’s” concept.
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2020 2021 2022 2022 2023
Budget Summary Actual Actual Budget Estimated Budget

General Fund

Personal Services $ 804,839 $ 797,100 $ 838,430 $ 796,508 $ 790,335

Commodities 11,559 6,974 10,032 9,531 10,370

Contractual Services 10,731 10,379 6,820 6,480 7,850

Capital Outlay 0 32,006 0 0 0

GRAND TOTAL $ 827,129 $ 846,459 $ 855,282 $ 812,519 $ 808,555

OPFD SUPPORT SERVICES

The Fire Support Services Division of the Fire Department provides for the upkeep of the fleet, facilities, and
equipment. Responsibilities include writing the specifications for equipment and vehicles and purchasing station
supplies, equipment, vehicles and trucks.

2023 Goals

 Provide for the safety and wellbeing of department staff.

 Provide for the upkeep of the fleet, facilities, and equipment through coordination with Operations and

Public Works.

 Manage purchasing and distribution of station supplies and equipment.

2021 - 2022 Accomplishments

 Hired and oriented a new part-time Support Services Technician.

 Received and distributed new EMS equipment bags to all front line apparatus.

 Supported department functions in managing PPE supply during the Covid-19 pandemic.

 Began to receive equipment for newly purchased fire apparatus for distribution and implementation.

 Implemented new process for EMS supply purchasing, storage and distribution.

2020 2021 2022 2022 2023
Budget Summary Actual Actual Budget Estimated Budget

General Fund

Personal Services $ 51,494 $ 71,421 $ 85,798 $ 81,510 $ 94,809

Commodities 82,510 123,970 247,665 235,282 252,757

Contractual Services 215,243 159,329 293,150 278,493 300,590

Capital Outlay 987 1,229 0 0 0

GRAND TOTAL $ 350,234 $ 355,949 $ 626,613 $ 595,285 $ 648,156
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OPFD TRAINING

The Fire Training Division is responsible for providing professional development for Overland Park Fire
Department employees and public education to citizens.

2023 Goals

 Provide for the safety and wellbeing of department staff.

 Onboard new employees through the Fire Academy.

 Effectively provide for the professional development of new employees from hire through promotional

processes.

 Maintain effective EMS and Fire training and continuing education for providers.

 Maintain relationship with Blue Valley School district and effectively facilitate the Fire Science program

through district.

2021 - 2022 Accomplishments

 Promoted a new Training Chief.

 Implemented the Blue Valley School District Fire Program and added an additional training officer.

 Facilitated a fire academy onboarding 5 new employees.

 Facilitated officer development training.

 Assisted with the design and implementation of the Medical Director's EMS provider credentialing program.

2020 2021 2022 2022 2023
Budget Summary Actual Actual Budget Estimated Budget

General Fund

Personal Services $ 713,925 $ 779,175 $ 865,597 $ 822,320 $ 942,517

Commodities 26,794 24,170 29,000 27,550 29,000

Contractual Services 54,126 50,672 121,777 115,689 126,298

Capital Outlay 103 156,361 0 0 0

GRAND TOTAL $ 794,948 $ 1,010,378 $ 1,016,374 $ 965,559 $ 1,097,815
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FIRE TRAINING CENTER

The Fire Training Center Division is responsible for the operation of the Overland Park Fire Training Center and
provides external training for industrial clients by the Overland Park Fire Department.

The Fire Training center is also home to the City’s 9-11 Memorial.

2023 Goals

 Provide for effective facilitation of outside training opportunities.

 Provide for the maintenance and upkeep of the training materials and equipment located at the Fire

Training Center.

2021 - 2022 Accomplishments

 Added a Garden Apartment stairwell prop in the Fire Training Tower.

 Coordinated with Support Services and the EMS Chief to establish an EMS supply storage area for
preparation and distribution.

2020 2021 2022 2022 2023
Budget Summary Actual Actual Budget Estimated Budget

General Fund

Commodities $ 26,000 $ 74,959 $ 74,780 $ 71,041 $ 76,557

Contractual Services 14,434 19,710 27,088 25,734 14,863

GRAND TOTAL $ 40,434 $ 94,669 $ 101,868 $ 96,775 $ 91,420
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MERRIAM FIRE OPERATIONS

The City of Merriam contracts with Overland Park to provide Fire and Emergency Medical Services.  Expenses
incurred by Overland Park for the provision of these services are reimbursed by the City of Merriam.

The Merriam Fire Station provides Fire and Emergency Medical Services to all of the City of Merriam, as well as
portions of far northern Overland Park.

Reimbursement from the City of Merriam for the Merriam Fire Contract is received as revenue in the City's
General Fund.

2023 Goals

 Provide for the safety and wellbeing of department staff.

 Effectively respond to both emergency and non-emergency calls for service within our area of jurisdiction

and through auto and mutual aid agreements with our neighboring communities.

 Provide and maintain effective equipment and apparatus to fulfill the Department's mission.

2021 to 2022 Accomplishments

 Provided contractual Fire and EMS first response for the City of Merriam, KS.

2020 2021 2022 2022 2023
Budget Summary Actual Actual Budget Estimated Budget

General Fund

Personal Services $ 2,286,497 $ 2,525,643 $ 2,686,154 $ 2,520,732 $ 2,651,977

Commodities 36,311 46,426 48,224 45,814 58,324

Contractual Services 4,905 16,169 38,570 36,642 38,120

Capital Outlay 7,892 0 29,282 27,818 6,622

GRAND TOTAL $ 2,335,605 $ 2,588,238 $ 2,802,230 $ 2,631,006 $ 2,755,043
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FIRE DISTRICT #2 OPERATIONS

Beginning with the 2022 Budget, the Johnson County Rural Fire District #2 contracts with Overland Park to
provide Fire and Emergency Medical Services.  Expenses incurred by Overland Park for the provision of these
services are reimbursed by the fire district.

Reimbursement from the fire district for the Rural Fire District #2 service contract is received as revenue in the
City's General Fund.

2023 Goals

 Provide for the safety and wellbeing of department staff.

 Effectively respond to both emergency and non emergency calls for service with the FD2 Fire Service

contract area and through auto aid and mutual aid agreements with our neighboring communities.

 Provide and maintain effective equipment and apparatus to fulfill the department's mission.

2021 - 2022 Accomplishments

 Established and implemented plan for commencement of services in 2022.

2020 2021 2022 2022 2023
Budget Summary Actual Actual Budget Estimated Budget

General Fund

Personal Services $ 0 $ 256,224 $ 2,212,388 $ 1,861,192 $ 2,689,728

Commodities 0 26,776 48,224 45,814 58,324

Contractual Services 0 0 38,570 36,642 38,480

GRAND TOTAL $ 0 $ 283,000 $ 2,299,182 $ 1,943,648 $ 2,786,532
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 PUBLIC WORKS              
 
 

GOAL: Construct, manage and operate a stormwater, street and highway system, which 

is cost effective, safe, efficient, well maintained, and compatible with the 
environment and visually pleasing. 

 
 

COST CENTERS:   Public Works Administration 

Street Engineering and Construction 
       Stormwater Engineering 

Traffic Services 
Traffic Maintenance 
Street Maintenance 

      Stormwater Maintenance 
Fleet Maintenance 
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PUBLIC WORKS DEPARTMENT 

DEPARTMENT AT A GLANCE

The Public Works Department is responsible for the design, construction, renovation and operation of public
projects ranging from bridges to buildings; snow removal and storm preparedness; and maintenance of streets,
sidewalks, sewers, and streetlights. The Department is accredited through the American Public Works
Association, and is committed to delivering projects and programs that enhance quality of life, public health,
safety, community vitality and the environment.

PUBLIC WORKS MISSION STATEMENT

To provide exceptional public infrastructure and services that supports the safety, mobility, and quality of life in
Overland Park.

APPROPRIATIONS AND EXPENDITURES

2020 2021 2022 2022 2023
Actual Actual Budget Estimated Budget

General Fund

Personal Services $ 8,595,892 $ 9,048,756 $ 10,949,574 $ 10,402,102 $ 11,640,277

Commodities 1,488,919 1,673,070 1,447,374 1,375,012 1,804,044

Contractual Services 2,113,151 2,666,813 2,412,172 2,291,580 2,182,112

Capital Outlay 810,057 1,049,822 765,388 727,118 1,584,009

GRAND TOTAL $ 13,008,019 $ 14,438,461 $ 15,574,508 $ 14,795,812 $ 17,210,442

2020 2021 2022 2022 2023
Actual Actual Budget Estimated Budget

Stormwater Utility

Personal Services $ 2,245,270 $ 2,326,080 $ 2,629,097 $ 2,497,644 $ 2,742,051

Commodities 241,691 187,188 291,769 277,187 293,668

Contractual Services 237,147 254,650 797,028 757,182 823,692

Capital Outlay 489,658 760,360 587,172 557,813 475,815

GRAND TOTAL $ 3,213,766 $ 3,528,278 $ 4,305,066 $ 4,089,826 $ 4,335,226
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PUBLIC WORKS DEPARTMENT 

DEPARTMENT ORGANIZATION CHART
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PERSONNEL RESOURCES

2021
 Budget

2022
Budget

2023
Budget

Full-Time

Administrative Assistant 5 5 5

Administrative Assistant PW 0 1 1

Asset Management Coordinator 0 0 1

Asset Management Coordinator - Agency 0 0 1

Assistant Supervisor, PW Fleet Maintenance 1 1 1

Asst City Traffic Engineer 1 0 0

City Engineer 1 1 1

City Traffic Engineer 1 1 1

Civil Engineer I 1 1 1

Civil Engineer I (Stormwater) 2 2 2

Civil Engineer II 1 1 0

Civil Engineer, Senior 8 8 8

Civil Engineer, Sr 0 0 1

Construction Inspector I 3 3 5

Construction Inspector II 2 2 2

Construction Inspector II (Stormwater) 1 1 0

Construction Inspector, Senior 1 1 0

Construction Inspector, Sr (Stormwater) 1 1 2

Construction Specialist 4 4 4

Contract Specialist 2 2 2

Director, Public Works 1 1 1

Engineering Technician I 0 0 1

Engineering Technician I (Stormwater) 1 1 1

Engineering Technician II 1 1 1

Engineering Technician, Sr 5 5 5

Engineering Technician, Sr (Stormwater) 1 1 1

Equipment Mechanic 3 4 4

Equipment Mechanic, Sr 3 3 3

Equipment Operator 10 8 9

Equipment Operator  (Stormwater) 6 7 7

Erosion & Sediment Control Coordinator 1 1 1

Fleet Analyst 1 1 1

Fleet Services Support Technician 0 0 1

Fleet Superintendent 1 1 1

Fleet Svcs Technician 1 1 0

Inventory Control Clerk 0 0 1

Inventory Control Clerk 1 1 0

Inventory Control Specialist 2 2 2
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PERSONNEL RESOURCES

2021
 Budget

2022
Budget

2023
Budget

Maintenance Utility Locator Technician 1 1 1

Maintenance Crew Leader 3 3 3

Maintenance Worker 21 19 19

Maintenance Worker  (Stormwater) 7 6 6

Maintenance Worker, Senior 0 4 3

Manager, Maintenance Operations 1 1 1

PW Management Assistant 0 0 1

Right-of-Way Inspector 2 2 2

Senior Assistant to Director 1 1 0

Staff Assistant 1 1 0

Street Lighting Technician 4 3 4

Superintendent, Public Works 1 1 1

Supervisor Administrative Support - Public Works 0 0 1

Supervisor, Public Works Maintenance 3 3 3

Supervisor, Public Works Maintenance (Stormwater) 2 2 2

Supervisor, Right-of-Way 1 1 1

Supervisory Civil Engineer 4 5 5

Supervisory Civil Engineer  (Stormwater) 1 1 1

Traffic Control Technician 3 4 3

Traffic Engineering Technician, Sr 3 3 3

Traffic Engineering Technician 2 2 2

Traffic Signal Specialist 4 4 4

Traffic Signal Technician 1 1 1

Trans Project Inspector I 1 1 0

Trans Project Inspector II 2 1 1

Transportation Project Inspector, Sr 0 1 2

Video Inspection Technician 1 1 1

Water Quality Specialist 1 1 1

Work Mgmt Systems Admin 1 1 0

Full-Time Total 145 147 150
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PERSONNEL RESOURCES

2021 Budget 2022 Budget 2023 Budget

Part-Time

Administrative Assistant PTC 0.00 0.00 0.48

Engineering Aide 1.89 0.92 0.92

Engineering Aide (Stormwater) 0.46 0.46 0.46

Right-of-Way Clerk 0.48 0.48 0.00

Part-Time Total 2.83 1.86 1.86

GRAND TOTAL 147.83 148.86 151.86
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PERFORMANCE MEASURES

2021 2022 2023
Effectiveness Measures Actual Estimated Target

Average Response Time (in Work Days) - Pothole Repair
Request

11 6 3

Percentage of stormwater projects completed by contract
completion date - Major Maintenance

%100 %100 %100

Percentage of contracted streets projects completed by
contract completion date - Major Maintenance

%25 %50 %100

Percentage of stormwater projects completed by contract
completion date - CIP

%100 %100 %100

Percentage of contracted streets projects completed by
contract completion date - CIP

%1 %50 %100

2021 2022 2023
Key Workload Measures Actual Estimated Target

Dollar value of fees collected for right-of-way permits $ 844,134 $ 258,943 $ 400,000

Number of lane miles of contracted street overlay -
Residential/Collector

21 21 30

Number of lane miles of contracted street overlay -
Thoroughfare

38 38 60

Lane miles of contracted chip seal - Residential/Collector 88 151 170

Average number of contracted CIP/Major Maintenance
projects per project manager- Streets

8.0 7.0 2.0

Average Lane Miles Per Snow Plow Route 52 52 50

Average number of contracted CIP/Major Maintenance
projects per project manager- Stormwater

1 3 3

Percent of on-street bike master plan completed
(cumulative)

%74 %77 %75

2021 2022 2023
Outcome / Effectiveness Measures Actual Estimated Target

Average PCI Collector and Residential Streets 69 70 80

Non-Thoroughfare and Parking Lot PCI: Percent Greater than
55

1 1 1

Annual Contracted capital investment in street/bridge
infrastructure as percent of replacement cost

%1 %1 %1

Average Operational Fleet Readiness - Public Works Vehicles %94 %94 %90

Stormwater system condition rating - Box Culverts 4 4 5

Stormwater system condition rating - Enclosed pipe 4 4 5

Stormwater system condition rating - Ditch liners 3 340 5

Percent of street curbs with a curb condition index rating of
80 or higher - Collector & residential

%92 %60 %70

Number of traffic accidents with a Fatality 4 3 0

Number of traffic accidents with injuries 1,035 800 900

Number of traffic accidents with no injuries 2,605 2,600 3,000
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PERFORMANCE MEASURES

2021 2022 2023
Outcome / Effectiveness Measures Actual Estimated Target

Percent of street light maintenance requests completed
within three working days

%87 %58 %90

Percent of street lights LED (cumulative) %44 %92 %93

Operating Reliabilities - Traffic Signals %92 %92 %95
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PUBLIC WORKS COST CENTERS

PUBLIC WORKS ADMINISTRATION

Public Works Administration directs and coordinates the Department’s work areas.  It is responsible for
providing the leadership and vision necessary to fulfill the objectives of the Department’s mission statement as
it is appropriate to the role played by each area.  Staff oversees and provides training for the work and asset
management program.

2023 Goals

 Continue to provide the Public Works Committee and City Council with accurate, professional and technical

engineering assessments and data for current program management and to address our public

infrastructure needs.

 Continue to provide timely and professional public works goal items for the Public Works Committee and

City Council agendas.

 Achieve re-accreditation from the American Public Works Association.

 Set and achieve annual departmental goals.

 Expand public communication efforts to inform and gain feedback from citizens utilizing the City's website,

social media, OPCares and other available resources.

 Continue to focus on cost-effective business practices, including updating our infrastructure inventories and

the cost-effective mix of in-house vs. contract operations.

2021 - 2022 Accomplishments

 The recruitment of several senior leader and technical positions as part of our continued effort with
succession planning and adapting the workforce to changing needs.

 Continued emphasis on meeting the legal requirements of reviewing and approving communications
provider permits in the changing communications industry.

 Updating asset inventories of new development infrastructure.

 Adapting to COVID challenges with changes in administrative and customer service practices, and gaining
efficiencies in operations.

2020 2021 2022 2022 2023
Budget Summary Actual Actual Budget Estimated Budget

General Fund

Personal Services $ 748,042 $ 814,124 $ 824,622 $ 783,391 $ 746,540

Commodities 10,758 12,802 20,730 19,694 20,743

Contractual Services 42,067 63,138 106,205 100,897 110,530

Capital Outlay 1,871 518 660 627 750

GRAND TOTAL $ 802,738 $ 890,582 $ 952,217 $ 904,609 $ 878,563
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PUBLIC WORKS COST CENTERS

STREET ENGINEERING

Street Engineering and Construction is responsible for planning, designing and managing infrastructure
construction and for the major maintenance of streets, bridges and storm sewer systems. Engineering oversees
the issuance of right-of-way permits and inspects work done in the public rights-of-way.  The division provides
project management for construction and renovation of city facilities, and oversees the biennial bridge
inspection program.

2023 Goals

 Commence construction of Capital Impovement Projects to include:

-167th Street, Switzer to Antioch

-103rd Street Bridge Over Indian Creek Rehabilitation

-2023 Neighborhood Street Reconstruction (Monitor Square and Briarford Place subdivisions)

-Nall Avenue, 67th to 75th Lane Reductions (Administered by Prairie Village)

-US 69 Express Lanes (Adminstered by KDOT)

-Brookridge Initial Perimeter Public Street Improvements.

 Commence construction of 2023 Street Maintenance Program.

 Commence design of Capital Improvement Projects to include:

-Metcalf Avenue, 91st to 99th

-Quivira Road, 179th to 187th

-2025 Neighborhood Street Reconstruction (Wycliff Subdivision)

-109th Street Bridge over Indian Creek.

 Commence design of 2024 Street Maintenance Program.

 Review, approval and issuance of all ROW permits submitted in calendar year 2023.

2021 - 2022 Accomplishments

 Completed construction of Capital Improvement Projects to include:
-167th Street Bridges over Coffee Creek
-Switzer Road, 159th to 167th
-135th & Pflumm Intersection (Administered by Olathe)
-91st Street Intermodal Trail

 Commenced design of Capital Improvement Projects to include:
-167th Street, Switzer to Antioch
-103rd Street Bridge Over Indian Creek Rehabilitation
-2023 Neighborhood Street Reconstruction (Monitor Square and Briarford Place subdivisions)
-Brookridge Initial Perimeter Public Street Improvements

 Completed construction of 2022 Street Maintenance Program.

 Commenced design of 2023 Street Maintenance Program.

 Completed review, approval and issuance of approximately 3,200 ROW permits received in 2022 calendar
year.

Goal Area Budgets 202 Section 6
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2020 2021 2022 2022 2023
Budget Summary Actual Actual Budget Estimated Budget

General Fund

Personal Services $ 2,366,128 $ 2,489,646 $ 3,010,417 $ 2,859,897 $ 3,126,679

Commodities 40,607 41,602 42,650 40,518 43,410

Contractual Services 49,855 116,471 89,591 85,113 102,938

Capital Outlay 8,101 36,513 - - 32,725

GRAND TOTAL $ 2,464,691 $ 2,684,232 $ 3,142,658 $ 2,985,528 $ 3,305,752
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PUBLIC WORKS COST CENTERS

STORMWATER ENGINEERING

Stormwater Engineering is responsible for managing the conveyance of stormwater throughout the City.  This
task involves the planning, designing, construction and major maintenance management of infrastructure and
stream improvements.  Stormwater Engineering is also responsible for the environmental impact of stormwater
runoff as it flows into area rivers and streams.  These tasks are accomplished through evaluating and conducting
stormwater studies and implementing programs to protect and enhance water quality.  In addition, the
operation and maintenance of the City’s ALERT flood warning system falls under the Stormwater Engineering
Division’s responsibilities.

2023 Goals

 Commence construction of 2023 Storm Drainage Improvements (Ditchliner Improvements 99th Terrace and

Knox Drive to 97th Terrace).

 Commence construction of Annual Maintenance Program to include:

-2023 Curb Repair Program

-2023 Major Storm Sewer Repair.

 Commence design of 2025 Storm Drainage Improvements (unspecified location).

 Commence design of Annual Maintenance Program to include:

-2024 Curb Repair Program

-2024 Major Storm Sewer Repair.

 Review and update Stormwater Quality Management Plan as par to the National Pollutant Discharge

Elimination System (NPDES) permit.

 Continue water quality monitoring of the City's impaired waters (Wolf Creek, Coffee Creek, Tomahawk

Creek, Indian Creek).

 Continue public outreach and education to Overland Park residents on the importance of environmental

and water quality concerns to include partnerships with Mid-America Regional Council (MARC), Johnson

County Stormwater Management Program and the Shawnee Mission and Blue Valley school districts.

 Continue maintenance of the Johnson County Flood Warning System and operation of the STORMWATCH

website.
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PUBLIC WORKS COST CENTERS

2021 - 2022 Accomplishments

 Completed construction of 2022 Storm Drainage Improvements (Ditchliner Improvements from Connell &
Knox Drive to 99th).

 Completed construction of Annual Maintenance Program to include:
-2022 Curb Repair Program
-2021 Major Storm Sewer Repair, Phase 2
-2022 Major Storm Sewer Repair.

 Commenced design of 2023 Storm Drainage Improvements (Ditchliner Improvements 99th Terrace and
Knox Drive to 97th Terrace).

 Commence design of Annual Maintenance Program to include:
-2023 Curb Repair Program
-2023 Major Storm Sewer Repair.

 Reviewed and updated Stormwater Quality Management Plan as par to the National Pollutant Discharge
Elimination System (NPDES) permit.

 Continued water quality monitoring of the City's impaired waters (Wolf Creek, Coffee Creek, Tomahawk
Creek, Indian Creek).

 Continued public outreach and education to Overland Park residents on the importance of environmental
and water quality concerns to include partnerships with Mid-America Regional Council (MARC), Johnson
County Stormwater Management Program and the Shawnee Mission and Blue Valley school districts.

 Continued maintenance of the Johnson County Flood Warning System and operation of the STORMWATCH
website.

2020 2021 2022 2022 2023
Budget Summary Actual Actual Budget Estimated Budget

Stormwater Utility

Personal Services $ 872,978 $ 1,083,031 $ 1,009,307 $ 958,842 $ 1,019,556

Commodities 7,717 10,594 11,750 11,165 12,548

Contractual Services 95,011 155,261 465,508 442,235 476,466

Capital Outlay 291 678 9,200 8,740 12,537

GRAND TOTAL $ 975,997 $ 1,249,564 $ 1,495,765 $ 1,420,982 $ 1,521,107
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PUBLIC WORKS COST CENTERS

TRAFFIC SERVICES

The Traffic Services Division is responsible for planning, designing and managing the City’s traffic flow.  These
tasks are accomplished through the installation and operation of traffic control devices on public streets
throughout the City. This includes a dedicated team that works from the Traffic Operations Center that
monitors and adjusts traffic signal timings, coordinates issues between Dispatch and Maintenance, and provides
the police with pertinent video. Traffic Services also tracks almost 5,000 crashes annually and uses the
information to improve the safety of the city streets through small changes or major CIP projects. Finally, the
division members are always mindful of the various modes of transportation available and work to provide safe
and efficient movement to each (bikes, pedestrians, transit, etc.).

2023 Goals

 Work with KDOT to facilitate construction and traffic flow associated with the US 69 Express Toll Lane

project.

 Begin a three-year project to modernize our traffic signal controllers at approximately 190 intersections.

 Work with IT to develop a crash map similar to what was available before the change to the Niche platform.

 Develop and bid plans for new EV charging stations at the Soccer Complex and Farmstead.

 Develop and bid plans for wayfinding signage in downtown OP.

 Complete the design and installation of at least five new miles of bike lanes.

 Wrap-up the two-year pilot program for scooter-share and e-bike share.

2021 - 2022 Accomplishments

 Constructed the city's first mini-roundabouts.

 Continued with bicycle master plan implementation and now have 68 miles of bike lanes, 68 miles of shared
lane markings, and 12 miles of useable shoulder.

 Opened three new roundabouts on Quivira (159th to 179th), one new traffic signal and replaced one old
traffic signal.

 Worked with Planning and Development Services to update the city resolution covering traffic signals
serving private streets.

 Constructed new solar emergency vehicle hybrid beacon for the new fire station near BVSW.

 Began the first year of a two-year pilot program for scooter share with Bird Rides. This will also include e-
bikes.

2020 2021 2022 2022 2023
Budget Summary Actual Actual Budget Estimated Budget

General Fund

Personal Services $ 1,471,595 $ 1,706,200 $ 1,756,491 $ 1,668,667 $ 1,844,587

Commodities 5,139 11,326 15,410 14,641 15,340

Contractual Services 56,776 90,609 144,937 137,691 154,431

Capital Outlay 2,416 7,163 - - 1,180

GRAND TOTAL $ 1,535,926 $ 1,815,298 $ 1,916,838 $ 1,820,999 $ 2,015,538
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PUBLIC WORKS COST CENTERS

TRAFFIC MAINTENANCE

Traffic Maintenance is responsible for keeping the City’s traffic control and traffic management devices in
operational condition.  These devices include approximately 270 traffic control signals, electronic video
monitoring devices, over 31,000 traffic signs, pavement delineation markings and roughly 18,000 streetlights. 
The Traffic Maintenance Division is guided in its work by the Manual on Uniform Traffic Control Devices or
(MUTCD).

2023 Goals

 Inspection of LED conversion preformed by contractor. Ensuring standards are being met.

 Provide timely and accurate locating of City facilities.

 Complete up to 15 miles of the main-line street painting program.

 Complete the installation of 8 Yellow Flashing Arrows.

 Expand training program for Traffic Maintenance employees.

 Replace 800 older regulatory signs to bring up to standards.

2021 - 2022 Accomplishments

 Maintenance staff converted 6,122 residential street lights to LED.

 Traffic maintenance staff located and marked 46,188 locations.

 Completed the painting of parking lots for Parks/Rec Services. Saint Andrews Golf Course and Three Lakes.

 Completed the installation of 10 Yellow Flashing Arrows, 12 new Radar Video Detection and over 150 Ped
Heads for crosswalks.

 Replaced 300 older regulatory signs and 750 standard signs.

2020 2021 2022 2022 2023
Budget Summary Actual Actual Budget Estimated Budget

General Fund

Personal Services $ 1,204,172 $ 1,359,094 $ 1,509,196 $ 1,433,739 $ 1,582,950

Commodities 322,063 529,752 467,981 444,584 759,180

Contractual Services 1,445,527 1,472,421 1,535,805 1,459,019 1,298,390

Capital Outlay 336,322 128,247 125,672 119,388 -

GRAND TOTAL $ 3,308,084 $ 3,489,514 $ 3,638,654 $ 3,456,730 $ 3,640,520
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PUBLIC WORKS COST CENTERS

STREET MAINTENANCE

Street Maintenance is the lead section within the Maintenance Division which is responsible for performing
minor maintenance on the City’s streets and bridge infrastructure.  It additionally oversees the planning and
execution of the City’s Snow and Ice Control Program.

Street Maintenance performs preparation for annual contracted street preservation programs.  Where
applicable, Street Maintenance supplements private property owner responsibilities for sidewalk maintenance
by making minor surface repairs.

2023 Goals

 Successfully execute the 2022-2023 snow and ice control program.

 Successfully complete the repair of streets associated with supporting the street seal coating program (Chip

seal).

 Complete the pavement replacement of Lucille St cul-de-sac, north of 141st St.

 Perform year-round minor maintenance to City streets such as repair of street potholes, removal and

replacement of small area street defects, sealing of small and wide pavement cracks.

 Recruit and retain entry level street maintenance employees.

 Execute the 2023 sidewalk and curb repair programs.

2021 - 2022 Accomplishments

 Successfully executed the 2021-2022 snow and ice control program.

 Successfully completed the 2021 repair of streets associated with supporting the street seal coating
program (Chip seal).

 Completed the rebuild of 3 cul-de-sacs (126th Terrace and Glenwood 2 cul-de-sacs, 12629 Glenwood
Street).

 Completed the 2022 sidewalk and curb repair program.

 Completed requests to remove trip hazards along residential sidewalks through surface patching or grinding
of elevated edge.

 Conducted systematic inspections of city streets to identify areas requiring maintenance or minor repairs,
and responded to citizen requests for street repairs.

2020 2021 2022 2022 2023
Budget Summary Actual Actual Budget Estimated Budget

General Fund

Personal Services $ 2,314,759 $ 2,045,263 $ 2,872,996 $ 2,729,348 $ 3,313,733

Commodities 878,789 715,287 669,643 636,163 632,880

Contractual Services 394,506 725,020 314,660 298,930 384,243

Capital Outlay 460,982 852,047 610,556 580,028 1,549,354

GRAND TOTAL $ 4,049,036 $ 4,337,617 $ 4,467,855 $ 4,244,469 $ 5,880,210
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PUBLIC WORKS COST CENTERS

STORMWATER MAINTENANCE

Stormwater Maintenance is responsible for maintaining the City’s storm drainage system.  Elements of the
system include; street curb, curbside and area inlets, junction boxes, conveyance piping, open flow channels,
and roadway ditches.  Maintenance activities are conducted to comply with the Federal Clean Water Act,
specifically the City’s MS4 permit under the National Pollutant Discharge Elimination System (NPDES). 
Stormwater Maintenance additionally manages a roadway barricade system as part of the City’s overall flood
management program.

2023 Goals

 Complete the annual street sweeping program.

 Successfully manage the replacement of 7.86 miles of city street curbs.

 Replace 400 linear feet of curb with inhouse staff.

 Inspect all open channel ditch liners.

 Complete 10 curb inlet rebuilds and 100 repairs.

 Remove silt buildup from 10 Reinforced Concrete Boxes.

2021 - 2022 Accomplishments

 Successfully completed the City's annual street sweeping program, removing a total of 7945.2 cubic yards of
debris from city streets.

 Managed the replacement of 6.31 miles of deteriorated city street curbs.

 Complete repairs and maintenance of 113 curb inlets.

 Completed the inspect of 23,159 linear feet of storm pipes and 1483 structures.

 Completed 75 curb inlet repairs and 7 complete rebuilds.

 Replaced 327 linear feet of curbs with inhouse staff.

 Removed debris from 3 Reinforced Concrete Boxes (RCB's).

2020 2021 2022 2022 2023
Budget Summary Actual Actual Budget Estimated Budget

Stormwater Utility

Personal Services $ 1,372,292 $ 1,243,049 $ 1,619,790 $ 1,538,802 $ 1,722,495

Commodities 233,974 176,595 280,019 266,022 281,120

Contractual Services 142,136 99,389 331,520 314,947 347,226

Capital Outlay 489,367 759,682 577,972 549,073 463,278

GRAND TOTAL $ 2,237,769 $ 2,278,715 $ 2,809,301 $ 2,668,844 $ 2,814,119
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FLEET MAINTENANCE

With the opening of the new Centralized Fleet Facility in the Fall of 2020, Fleet Maintenance's role expanded to
include managing a majority of the city's fleet vehicle inventory. Fleet Maintenance’s operation includes
tracking life cycle data, using internal staff and contracted films to perform vehicle maintenance and repair,
managing the purchase and disposal of fleet replacements and implementing effective cost of ownership
strategies.

2023 Goals

 Continue to establish industry fleet management practices and efficiencies for the combined vehicle

operations of City Departments under the roof of the new Fleet Facility.

 Fleet Maintenance tracks life cycle data, uses internal staff and contracted films to perform vehicle

maintenance and repair, manages the purchase and disposal of fleet replacements, and implements

effective cost of ownership strategies. Maintain accurate vehicle status in real-time.

 Purchase bulk fuel and manage the City’s fueling stations to have a stable fuel supply for City vehicles.

 Maintain operational readiness at 95 percent for vehicles.

 Manage fuel-use data records and administer the fuel cost transfers to fuel using departments.

2021 to 2022 Accomplishments

 We continue to develop processes to have a centralized fleet repair facility by incorporating fleet operations
from all other City departments.

 Collaborated with the Sustainability Leadership Team (SLT) and often led the efforts to transition towards a
more environmentally conservative application of City resources has been an ongoing process for City Staff
for several years. Reviewed and updated two interrelated City Operating Policies in an effort to promote
alternative fuel vehicles, fuel conservation, sustainability in City operations, and a cleaner environment
through influencing proper driver behaviors by reducing environmentally impactful actions.

 Managing a rolling stock of 191 Public Works assigned units, 54 units from the Fire Department, and over
100 units from Parks and Rec through a formal/informal interdepartmental service agreement.

 We are contracted with a vendor to provide car washing as well as oil change services for city vehicles.

 Regular and accurate reporting of fuel-use data and fleet maintenance repairs chargebacks to be provided
to Finance and City departments.

 Maintain efficient warehousing to include two warehouses remote to the department and availability of
vehicle parts and a reliable supply chain for other needed parts. This includes two remote warehouse
located in different parts of the City in support of snow operations.
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2020 2021 2022 2022 2023
Budget Summary Actual Actual Budget Estimated Budget

General Fund

Personal Services $ 491,195 $ 634,429 $ 975,852 $ 927,060 $ 1,025,788

Commodities 231,562 362,300 230,960 219,412 332,491

Contractual Services 124,421 199,155 220,974 209,930 131,580

Capital Outlay 366 25,334 28,500 27,075 -

GRAND TOTAL $ 847,544 $ 1,221,218 $ 1,456,286 $ 1,383,477 $ 1,489,859
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PARKS & RECREATION

DEPARTMENT AT A GLANCE

The City of Overland Park Parks and Recreation Department is committed to providing recreational opportunities,
parks and facilities that increase quality of life, health and wellness.

The Parks Division maintains outdoor public spaces and land, including the City’s 300-acre Arboretum and
Botanical Gardens, hundreds of miles street right of way, and over 80 parks, 50 playgrounds, 80 miles of bike
trails, and 70 sports fields/courts.

The Recreation division offers high quality, affordable and convenient facilities and recreational and leisure
activities for members of all community of all ages.  The City operates six swimming pools, two community
centers, a soccer complex, two golf complexes, and the Deanna Rose Children’s Farmstead.  The department also
sponsors a senior center, July 4th celebration, a fall festival, art shows, youth activities and several special events
throughout the year.   These facilities and activities provide outlets for social interaction, physical activity,
environmental awareness, and support community integration, making a positive impact towards our
community’s quality of life.   The City of Overland Park Parks and Recrea�on Department is commi�ed to
providing recreational opportunities, parks and facilities that increase quality of life, health and wellness.

The Parks Division maintains outdoor public spaces and land, including the City’s 300-acre Arboretum and
Botanical Gardens, hundreds of miles street right of way, and over 80 parks, 50 playgrounds, 80 miles of bike
trails, and 70 sports fields/courts.

The Recreation division offers high quality, affordable and convenient facilities and recreational and leisure
activities for members of all community of all ages.  The City operates six swimming pools, two community
centers, a soccer complex, two golf complexes, and the Deanna Rose Children’s Farmstead.  The department also
sponsors a senior center, July 4th celebration, a fall festival, art shows, youth activities and several special events
throughout the year.   These facilities and activities provide outlets for social interaction, physical activity,
environmental awareness, and support community integration, making a positive impact towards our
community’s quality of life.

PARKS & RECREATION MISSION STATEMENT

To provide recreational opportunities, enhance the quality of life and offer greater enjoyment and appreciation
of nature by:

• Provide a program of year-round community recreational opportunities and services;

• Maintaining and improving parks, recreation areas, public grounds, islands, easements and all facilities located
on these sites,

• Preserving and developing flora and fauna,

• Presenting environmental education programs, nature studies and plant displays,
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PARKS & RECREATION

APPROPRIATIONS AND EXPENDITURES

2020 2021 2022 2022 2023
Actual Actual Budget Estimated Budget

General Fund

Personal Services $ 5,097,017 $ 6,312,531 $ 8,658,747 $ 8,239,920 $ 9,582,870

Commodities 425,443 1,071,393 1,260,096 1,197,095 1,536,389

Contractual Services 1,423,296 2,252,751 2,549,897 2,422,412 2,721,446

Capital Outlay 167,116 465,304 447,000 424,650 259,762

GRAND TOTAL $ 7,112,872 $ 10,101,979 $ 12,915,740 $ 12,284,077 $ 14,100,467

2020 2021 2022 2022 2023
Actual Actual Budget Estimated Budget

Golf Course Fund

Personal Services $ 2,986,250 $ 3,560,130 $ 1,125,000 $ 1,068,750 $ 1,215,000

Commodities 1,613,537 2,107,109 497,755 472,870 537,242

Contractual Services 1,042,236 1,180,215 5,312,170 5,046,563 5,648,258

Capital Outlay 7,042 6,436 90,075 85,572 49,500

GRAND TOTAL $ 5,649,065 $ 6,853,890 $ 7,025,000 $ 6,673,755 $ 7,450,000

2020 2021 2022 2022 2023
Actual Actual Budget Estimated Budget

Soccer Complex Fund

Personal Services $ 494,968 $ 551,859 $ 635,000 $ 603,251 $ 680,000

Commodities 135,908 184,932 234,800 223,061 241,160

Contractual Services 325,083 382,769 417,700 396,817 433,177

Capital Outlay - 4,680 42,500 40,375 10,663

GRAND TOTAL $ 955,959 $ 1,124,240 $ 1,330,000 $ 1,263,504 $ 1,365,000
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PARKS & RECREATION

DEPARTMENT ORGANIZATION CHART
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PERSONNEL RESOURCES

2021
 Budget

2022
Budget

2023
Budget

Full-Time

Administrative Assistant 1 1 0

Aquatics Coordinator 1 1 1

Assistant Director, Parks & Recreation Services 1 1 1

Assistant Director, Parks & Recreation Services 1 1 1

Assistant Manager, Community Centers 1 1 1

Assistant Superintendent, Farmstead 1 1 1

Assistant Superintendent, Golf Course 1 1 1

Assistant Supervisor Concession Operations 1 1 1

Assistant Supervisor, Animal Care 1 1 1

Assistant Supervisor, Arboretum/Botanical Gardens 1 1 1

Assistant Supervisor, Field Operations 1 1 1

Asst Supt, Golf Course 1 1 1

Contract Specialist 0 1 1

Customer Service Rep, Sr 1 1 0

Customer Service Representative 1 1 3

Deputy Director, Parks and Recreation 1 1 1

Director, Parks and Recreation 1 1 1

Drop-Off Recycling Center Attendant 1 1 1

Equipment Mechanic 1 0 0

Fitness Coordinator 1 1 1

Forester 1 1 1

Golf Course Attendant I 1 1 2

Golf Course Attendant II 2 2 2

Golf Course Attendant, Senior 1 1 1

Horticulturist 1 1 1

Landscape/Forestry Maintenance Coordinator 1 1 1

Maintenance Attendant 1 1 1

Manager, Community Center 1 1 1

Manager, Golf and Grounds 1 1 1

Manager, Parks & Forestry 1 1 1

Manager, Soccer Complex Operations 1 1 1

Marketing Manager 0 1 0

P&R Management Analyst 0 0 1

Park Attendant I 4 7 9

Park Attendant II 11 10 9

Park Attendant, Sr 4 4 4

Park Technician 0 0 1

Parks Facilities Technician 5 6 5
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PERSONNEL RESOURCES

2021
 Budget

2022
Budget

2023
Budget

Program Coordinator 0 0 1

Program Coordinator 0 1 0

Small Engine Mechanic 0 1 1

Special Events and Education Coordinator 0 0 1

Superintendent, Farmstead 1 1 1

Superintendent, Golf Course 2 2 2

Supervisor, Animal Care 1 1 1

Supervisor, Aquatics 1 1 1

Supervisor, Arboretum/Botanical Gardens 1 1 1

Supervisor, Concession Operations 1 1 1

Supervisor, Concession Operations 1 1 1

Supervisor, Educational Programs 1 1 1

Supervisor, LongHouse Operations 0 1 1

Supervisor, Maintenance and Construction 1 1 1

Supervisor, Parks Maintenance 3 3 3

Supervisor, Public Programs 1 1 1

Supervisor, Recreation 2 2 2

Supervisor, Soccer Complex Operations 1 1 1

Volunteer Program Supervisor 1 1 1

Full-Time Total 73 80 83

2021 Budget 2022 Budget 2023 Budget

Part-Time

Administrative Clerk 0.87 0.00 0.00

Animal Care Assistant 0.82 0.82 0.82

Animal Care Attendant 4.46 4.46 4.46

Arts & Events Assistant 0.48 0.48 0.48

Assistant Dive Coach Outdoor 0.05 0.05 0.05

Assistant Supervisor, Community Center 0.00 0.00 4.81

Assistant Supervisor, Concession Operations 0.58 0.58 0.58

Assistant Supervisor, Soccer Complex Operations 1.92 1.92 1.92

Assistant Swim Coach Outdoor 0.07 0.07 0.07

Asst Supv, Community Center PTB 9.14 9.14 4.32

Asst Supv, Concession Operations PTC C 1.01 1.01 1.01

Asst Supv, Concession PT 0.67 0.67 0.67

Blacksmith 0.38 0.38 0.38

Community Center Attendant PTC 15.39 15.39 15.39
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PERSONNEL RESOURCES

2021 Budget 2022 Budget 2023 Budget

Concession Attendant II 0.72 0.72 0.72

Concession Attendant Temp 2.40 2.40 2.41

Customer Service Rep 0.87 0.87 0.00

Educational Programs Attendant 3.94 3.94 3.94

Farmers Market Attendant Temp 0.78 0.78 0.78

Farmers Market Manager 0.75 0.75 0.75

Fitness Equipment Service Technician 0.24 0.24 0.24

Gardener I Temp 0.58 0.58 0.58

Gardener II PT 0.77 0.77 0.77

Gardener II Temp 0.58 0.58 0.58

General Store Coordinator 0.72 0.72 0.72

Group Exercise Instructor PT 2.88 2.88 2.88

Guest Services Coordinator Temp 1.08 1.08 1.08

Head Diving Coach 0.05 0.05 0.05

Head Swim Coach 0.07 0.07 0.07

Intern, Horticulture 0.14 0.14 0.14

Laborer Helper Temp 0.71 0.71 0.71

Laborer I PTC 0.36 0.36 0.36

Laborer I PTC 7.80 3.15 3.15

Laborer I Temp 4.56 4.56 4.56

Laborer I Temp 0.00 4.65 4.65

Laborer II PTB 2.21 2.21 2.21

Lifeguard I 2.48 2.48 2.48

Lifeguard I Outdoor 6.73 6.73 6.73

Lifeguard II Outdoor 5.17 5.17 5.17

Lifeguard II PT 3.61 3.61 3.61

Lifeguard III Outdoor 6.72 6.72 6.72

Lifeguard III PT 3.85 3.85 3.86

Lifeguard Manager Outdoor 0.77 0.77 0.77

Lifeguard, Sr 3.61 3.61 3.61

Lifeguard, Sr PT 2.16 2.16 2.16

Personal Trainer 1.73 1.73 1.73

Point-of-Sale Attendant PTC 8.17 14.42 14.42

Point-of-Sale Attendant Temp 3.37 3.37 3.37

Pool Cashier I Outdoor 1.92 1.92 1.92

Pool Cashier II Outdoor 1.44 1.44 1.44

Pool Cashier III Outdoor 1.06 1.06 1.06

Pool Manager Outdoor 1.68 1.68 1.68

Pool Manager PTB 2.88 2.88 0.72
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PERSONNEL RESOURCES

2021 Budget 2022 Budget 2023 Budget

Pool Manager PTC 0.00 0.00 1.68

Pool Manager PTD 0.00 0.00 0.48

Senior Pool Manager Outdoor 1.05 1.05 1.05

Soccer Operations Attendant PT 1.73 1.73 1.73

Special Events & Educ Coord 0.00 1.00 0.00

Special Events and Education Coordinator 1.00 0.93 0.93

Swim Instructor Outdoor 0.31 0.31 0.31

Volunteer Coordinator 1.00 1.00 1.00

Volunteer Coordinator Assistant 0.34 0.34 0.34

Part-Time Total 130.83 137.14 135.28

GRAND TOTAL 203.83 217.14 218.28
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PERFORMANCE MEASURES

2021 2022 2023
Effectiveness Measures Actual Estimated Target

Rate of Total Cost Recovered - Golf %101 %110 %110

Rate of program cost recovery - Tournament Rentals -
Soccer Complex

%22 %25 %35

Rate of program cost recovery - League Rentals - Soccer
Complex

%13 %15 %20

Rate of program cost recovery - Practice Rentals - Soccer
Complex

%27 %28 %30

Cost to Golfers per Round of Golf $ 45.46 $ 46.50 $ 47.00

2021 2022 2023
Key Workload Measures Actual Estimated Target

Number of Rounds Played- Golf 174,242 175,832 175,000

Total Leagues- Golf 138 138 138

Total number of Farmstead visitors 328,716 373,646 450,000

Total Farmstead operating and maintenance expenditures 1,887,237 2,081,662 2,228,325

Total Farmstead revenue generated 1,957,682 2,032,085 2,228,325

Number of Overland Park Fall Festival Fair Visitors 15,000 25,000 28,000

Number of Star Spangled Spectacular Visitors 3,000 14,000 15,000

Total number of visitations at Matt Ross Community Center 2,533 115,500 125,000

Total number of visitations to Tomahawk Ridge Community
Center

9,999 80,000 85,000

Total number of adult athletic league participants 136 1,500 1,500

Number of Farmer Market Vendors - New 15 15 15

Number of Farmer Market Vendors - Returning 71 70 70

Total Number of Farmer Market Vendors 86 90 90

Number of Visitations at Farmers' Market 60,281 75,000 80,000

Room Nights - Tournaments - Soccer Complex 26,838 15,000 18,000

Number of visitations - Tournaments - Soccer Complex 490,904 475,000 320,000

Number of visitors- Arboretum 169,462 110,000 125,000

Arboretum Operating Budget $ 929,439 $ 1,292,000 $ 1,779,855

Number of pool memberships - Total 212,713 1,855 2,000

Total pool operating expenditures $ 690,383 $ 1,300,000 $ 1,300,000

Total revenue generated- Aquatics $ 455,519 $ 338,716 $ 450,000

Total number of performing arts event attendees 1,090 2,300 3,000

2021 2022 2023
Outcome / Effectiveness Measures Actual Estimated Target

Percent of Golfers Reporting they are Satisfied/Very Satisfied
with the City's Golf Operation

%N/A %85 %85
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PARKS & RECREATION COST CENTERS

PARKS & RECREATION ADMIN

The Parks and Recreation Administration Division is responsible for departmental coordination of the ten
divisions as well as customer service, program registration, memberships, and facility rentals.

2023 Goals

 Development of departmental CIP/MIP for the five year process.

 2023 Operational budget development.

 2023 Equipment Replacement budget development.

 Department participation in Kansas Parks & Recreation Association and Nation Parks & Recreation

Association.

2021 - 2022 Accomplishments

 Administrative reorganization of Parks Service and Recreation Services in to the Parks & Recreation
Department.

 Administration of Covid-19 protocols and safety procedures as they impacted Parks & Recreation through
2021.

 Development of departmental CIP/MIP for the five year process.

 2022 Operational budget development.

 2022 Equipment Replacement budget development.

2020* 2021* 2022 2022 2023
Budget Summary Actual Actual Budget Estimated Budget

General Fund

Personal Services $ - $ 783,766 $ 999,364 $ 949,395 $ 999,502

Commodities - 15,682 15,830 15,039 13,000

Contractual Services - 19,896 55,080 52,327 61,163

GRAND TOTAL $ - $ 819,344 $ 1,070,274 $ 1,016,761 $ 1,073,665

*Parks and Recration Administration is a new cost center starting in 2021.
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PARKS & RECREATION COST CENTERS

PARKS & FORESTRY

The Parks and Forestry Division is responsible for maintaining and improving parks, recreational areas, public
grounds, islands, easements and all facilities located on these sites.   High levels of maintenance and constant
improvements insure adequate and appropriate recreational opportunities and an attractive cityscape for the
well-being, enjoyment and pleasure of the citizens of Overland Park, thereby providing a higher quality of life.

2023 Goals

 Begin demolition and Construction of Maple Hills Park (new restroom, shelter).

 Implement new wayfinding signage and guidelines developed by MARC along Tomahawk Trail.

 Replace three new playgrounds and synthetic surfacing (Foxhill North, Brookridge & Bluejacket).

 Replace low water crossings at Green Meadows Park.

 Add two post tension Pickleball courts for Tomahawk Ridge Community Center.

2021 - 2022 Accomplishments

 TRAIL CLEANUP: Limbing and cutting back overgrowth 10’ either side along both Indian Creek and
Tomahawk Creek trails.

 CHEROKEE PARK: New playground shelter, drainage, tables, sidewalks and basketball court.

 GREENMEADOWS: New playground, surfacing, sidewalks and benches

 ROE PARK:  New playground, surfacing, sidewalks and benches

 TREE PLANTING: 857 trees planted in parks, medians, streets, etc.

 Installation of 500 TREES throughout the city (parks, medians, facilities) by December 2022.

 Reframe and surface the three docks at Kingston Lake by September 2022.

 Complete the Buffalo grass removal to fescue along 151st street. Staff and contactor combination by
September 2022.

2020 2021 2022 2022 2023
Budget Summary Actual Actual Budget Estimated Budget

General Fund

Personal Services $ 1,917,703 $ 1,930,007 $ 2,248,823 $ 2,136,384 $ 2,536,084

Commodities 234,891 289,459 281,550 267,473 541,785

Contractual Services 976,432 1,231,216 1,333,162 1,266,505 1,462,450

Capital Outlay 132,492 322,370 325,000 308,750 96,148

GRAND TOTAL $ 3,261,518 $ 3,773,052 $ 4,188,535 $ 3,979,112 $ 4,636,467
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PARKS & RECREATION COST CENTERS

ARBORETUM/BOTANICAL GARDENS

The Arboretum and Botanical Gardens were founded to keep Overland Park at the forefront of environmental
and ecological issues. As a leader of environmentally sound community development, the City's goal for the
Arboretum is for it to become an educational, recreational and cultural resource for the entire Kansas City
region.

The Arboretum is located on 300 ecologically diverse acres in south Overland Park.  Eight different ecosystems
have been identified on the site, ranging from limestone bluffs to riparian corridors.  Rare plant species may be
observed along the hiking trails that wind their way through the Arboretum.

About 85 percent of the property is dedicated for the preservation and restoration of natural ecosystems. The
remaining portion includes traditional botanical gardens, the Environmental Education Visitors Center (EEVC),
maintenance facilities and space for a future conservatory and visitors center.

2023 Goals

 Complete construction of the LongHouse in May 2023.

 Prairie reconstruction continues with controlled burns, development of trails, plantings that support

pollinators and butterflies, and noxious weed control.

 Continue garden development and plan for new landscapes arriving with the LongHouse.

 Modify and expand operations protocol to include the LongHouse and new gardens.

 Maintain 4 miles of woodland trails.

 Continued development of educational programming that provides families and group on-demand learning

opportunities. New programs will add to current tree, geocaching, and birding.

 Provide staff support and assistance for Friends of the Arboretum and Arts; Recreation Foundation

fundraisers, including Stems: A Garden Soiree. The Stems event benefits the Friends of the Arboretum,

Friends of Overland Park Arts and Friends of the Farmstead.

2021 - 2022 Accomplishments

 The Arboretum remained open the full year. However, the Environmental Education and Visitor Center
remained closed until June 2021. In that time, educational displays and learning materials were developed
and ready for our visitors.

 Attendance for 2021 – 169,462 visitors, including daily pass, members and events.

 Percentage of members visiting doubled over previous years.

 Planted over 40,000 annual flowers and spring bulbs in all gardens.

 Outreach programs shifted from in-person visits to the development of monthly Discovery Kits – Nature
Education kits geared toward children aged 3 to 8. Outdoor activities resumed and included Nature Story
Time and Yoga in the Gardens.

 Maintained 13 individual gardens and 21 acres of turf grass.

 The Annual Plant Sale offered as online-only for second year.
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PARKS & RECREATION COST CENTERS

 Groundbreaking ceremony for new LongHouse Visitor Center, with long time Arboretum supporters, City
Council and the Mayor in attendance.

 Hosted Terra Luna, in partnership with Quixotic Fusion, expanded to 6 nights and total 11,500 attendees.

 Hosted the Holiday Luminary Walk, expanded to 11 nights and total 42,000 attendees.

2020 2021 2022 2022 2023
Budget Summary Actual Actual Budget Estimated Budget

General Fund

Personal Services $ 662,596 $ 602,611 $ 1,043,672 $ 991,488 $ 1,273,706

Commodities (7,127) 162,185 230,655 219,123 225,020

Contractual Services 103,676 126,322 152,443 144,822 168,129

Capital Outlay - 48,312 60,000 57,000 113,000

GRAND TOTAL $ 759,145 $ 939,430 $ 1,486,770 $ 1,412,433 $ 1,779,855

The Arboretum Longhouse Visitors' Center will open in 2023.
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PARKS & RECREATION COST CENTERS

LEISURE SERVICES

The Farmer's Market Division and the Arts/Events Division is responsible for providing and promoting a year-
round program to enrich citizens’ quality of life.

The City directly sponsors programs desired by the citizens when services can best be offered by the City.  When
services can best be offered by other organizations with city resources or facilities, the City co-sponsors
programs.  Parks and Recreation executes the public art and events programs such as July 4th and the Fall
Festival. In addition, the management of the Overland Park Farmers' Market, in downtown Overland Park is
done through Parks and Recreation.

2023 Goals

 Arts & Events:

-Concerts:  OP Civic Band (6), OP Orchestra (4), Summer series concerts (minimum 3) + outside

organizations as present (i.e. KC Symphony)

-Major Events:   Star Spangled Spectacular, Fall Festival

-Visual Art:   Gallery exhibitions (6) inclusive of local artists, issues and student work

-Public Art:   Poppy Field / Hanson Art Project, Collection Conservation

-Examine past events to find options for updating

 Overland Park Farmers' Market:

-Conduct 30 farm and food visits 

-Promote sustainable efforts; more walking, biking, public transportation, paper and reusable bags

-Advertise externally for 8 months using 3 different methods

-Increase vendor diversity 

-DUFB daily reports balance at 90% accuracy rate

-Participate in at least one national market conference

-500 completed public surveys: 500 completed vendor surveys

2021 - 2022 Accomplishments

 Arts & Events:
-Groundbreaking Event at the Arboretum for the LongHouse construction
-Returned Gallery to full operation
-Created cooperative concerts with the KC Symphony
-Worked with Planning to create an art installation on the HAWK signal project at College Blvd. near the
convention center.
-Returned both July 4 event and Fall Festival with COVID protocols in place
-Successfully introduced Common Consumption Area to the Fall Festival
-Worked to bring Parade of Hearts to Overland Park
-Created COVID Safe Pilot projects: 'Chalk the Walk', May 27 in three parks and Mini-concerts in
neighborhood parks
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 Overland Park Farmers' Market:
-Opened as an essential business & returned to Downtown OP
-Received national and local recognition for innovative efforts
-Continued Years of Service and Core Value Awards
-At least an 80% vendor return rate
-Gain 40 new EBT users, $120k in debit/credit tokens
-Make $65,000 in vendor revenue
-At least 10,000 pounds of products donated
-At least 500 completed public surveys: 85% completed vendor surveys

2020 2021 2022 2022 2023
Budget Summary Actual Actual Budget Estimated Budget

General Fund

Personal Services $ 695,351 $ 265,784 $ 300,962 $ 285,912 $ 313,891

Commodities 23,151 44,120 53,275 50,612 33,950

Contractual Services 58,803 136,656 170,575 162,048 195,660

Capital Outlay 298 2 - - -

GRAND TOTAL $ 777,603 $ 446,562 $ 524,812 $ 498,572 $ 543,501
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MATT ROSS COMMUNITY CENTER

The Matt Ross Community Center is responsible for providing and promoting a year-round program of
community recreational services to enrich citizens’ quality of life.  The center also hosts a community 50+ and
Meals on Wheels program in partnership with Johnson County.

2023 Goals

 Increase marketing and community awareness of the facility, programs and rental spaces available at the

facility.

 Total community center revenue goal for 2023 is $2.5M

 Employee retention rate - Increase staff retention rates and recruiting efforts

2021 - 2022 Accomplishments

 2022 marks the 15th anniversary of Matt Ross Community Center.

 Operating the centers with 30% less staff.

 Covid precautions and sanitation resulted in no “outbreaks” associated with our operations.

 Hosted the Overland Park Farmers' Market in the parking lot to allow for proper social distancing and
compliance with protocols.
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2020 2021 2022 2022 2023
Budget Summary Actual Actual Budget Estimated Budget

General Fund

Personal Services $ 734,796 $ 857,662 $ 1,425,857 $ 1,354,722 $ 1,538,971

Commodities 45,313 91,366 135,031 128,279 139,200

Contractual Services 39,532 36,148 62,938 59,792 66,272

Capital Outlay - 91,976 42,000 39,900 -

GRAND TOTAL $ 819,641 $ 1,077,152 $ 1,665,826 $ 1,582,693 $ 1,744,443
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TOMAHAWK RIDGE COMMUNITY CENTER

The Tomahawk Ridge Community Center is responsible for providing and promoting a year-round program of
community recreational services to enrich citizens’ quality of life. Tomahawk Ridge provides fitness spaces,
fitness classes, gyms, table tennis, community and gathering space for the public. The center also hosts a
community 50+ program in partnership with Johnson County.

2023 Goals

 2023 marks the 15th anniversary of Tomahawk Ridge Community Center.

 Increase marketing and community awareness of the facility, programs and rental spaces available at the

facility.

 Total community center revenue goal for 2023 is $2.5M

 Employee retention rate - Increase staff retention rates and recruiting efforts

2021 - 2022 Accomplishments

 Operating the centers with 30% less staff.

 Covid precautions and sanitation resulted in no “outbreaks” were associated with our operations.

2020 2021 2022 2022 2023
Budget Summary Actual Actual Budget Estimated Budget

General Fund

Personal Services $ 161,620 $ 171,259 $ 274,886 $ 275,093 $ 296,990

Commodities 17,586 43,798 43,400 41,230 43,400

Contractual Services (359) 21,140 36,950 35,103 38,152

GRAND TOTAL $ 178,847 $ 236,197 $ 355,236 $ 351,426 $ 378,542
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FARMSTEAD

The Farmstead Division is responsible for operating and maintaining the 12-acre reproduction of a 1900’s
Kansas farm and main street, which provides appropriate leisure and educational experiences concerning the
care of domestic farm animals and basic farm operations, thereby enriching the quality of life for participants of
all ages.

The Deanna Rose Children’s Farmstead includes farm animals, live dairy cow milking demonstrations, birds-of-
prey, vegetable and flower gardens, nature trails, a one-room country schoolhouse, a dairy barn, a circa 1893
bank, a general store, an ice cream parlor, a fishing pond, horse-drawn wagon rides, a pedal tractor track, bottle
fed goats, a Native American Indian encampment, Barber Shop, Blacksmith shop, the Prairie Playground and
gem mining for children.

2023 Goals

 Achieve a program of maintenance and operation, which will accommodate 400,000+ visitors from April to

October 2023. Present educational experiences and programming to expose the public to rural Kansas

1900’s history through animal exhibits and historically correct buildings. Implement programming to

accommodate 6,500 children from preschool through third-grade and provide them with a professional

guided tour of the Farmstead from April to October 2023. Environmental work to include:  Reforestation

and landscaping, including annual flower beds, additional trees, and shrubs in various selected planters and

planter beds. Reseeding or sodding of pens and turf areas as needed. Farmstead improvements include

signage, fences, buildings, addition of small antique relics and new displays. Design and begin construction

of a Draft Horse depot. Manage operations during the season to result in the Farmstead recovering 100% of

its direct operating costs. Supply Snow Removal program with two full time employees.

2021 - 2022 Accomplishments

 Farmstead completed its 43rd year of operation in 2021.  The 2021 season opened one month later than
usual with modified hours and work conditions to safely navigate through the pandemic. Modifications and
precautions for Covid operations included plastic guards at point of sale stations were installed, masks were
worn by staff, social distancing encouraged, one way traffic in specific areas.  The number of wagon riders
per wagon was limited with solid dividers on the wagon.  Signage was posted to encourage hand washing
and social distancing with additional hand sanitation stations.  Mackenzies Island project was completed
and dedicated.  Hosted 328,716 visitors to the Farmstead. Replaced storm water drainage culvert under
wagon ride trail.  Live entertainment acts were added to the Night of the Living Farm event.  The Holiday
Light show was again presented to the public.

2020 2021 2022 2022 2023
Budget Summary Actual Actual Budget Estimated Budget

General Fund

Personal Services $ 823,288 $ 1,169,753 $ 1,448,153 $ 1,375,748 $ 1,577,468

Commodities 85,526 292,917 344,800 327,560 351,000

Contractual Services 162,045 467,590 435,372 413,604 448,750

Capital Outlay 8,668 2,026 - - 50,614

GRAND TOTAL $ 1,079,527 $ 1,932,286 $ 2,228,325 $ 2,116,912 $ 2,427,832
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ST. ANDREWS GOLF COURSE

The St. Andrews Golf Course division is responsible for operating and maintaining 18 golf holes of a high-quality,
efficient golfing facility, in order to ensure golfing opportunities for the residents of Overland Park and a higher
quality of life for the citizens.

The St. Andrews Golf Course is self-supporting, generating revenue to pay all budgeted operating costs, capital
improvements and administrative overhead each year, while remaining fee-competitive with other public golf
courses within the Kansas City Metropolitan Area.

2023 Goals

 Complete Phase 3 of St. Andrew's Bunker Renovation.

 Facility maintenance improvements integrated through new position

 Course maintenance improvements

 St. Andrew's club house master plan

2021 to 2022 Accomplishments

 Renovation of seven sand bunkers.

 Replacement of windows, carpet and upgrades to restrooms in the clubhouse.

 Concrete walk and drive areas replaced.

 Westlinks Fence replaced

 Westlinks irrigation pump station replaced and upgraded

Budget Summary Actual Actual Budget Estimated Budget

Personal Services $ 1,235,412 $ 1,458,872 $ 502,251 $ 477,139 $ 497,536

Commodities 504,892 650,721 208,850 198,409 220,213

Contractual Services 431,745 443,424 1,992,416 1,892,796 2,081,048

Capital Outlay 3,234 3,598 66,350 63,033 10,000

GRAND TOTAL $ 2,175,283 $ 2,556,615 $ 2,769,867 $ 2,631,377 $ 2,808,797
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OVERLAND PARK GOLF COURSE

The Sykes/Lady/Westlinks Golf Courses division is responsible for operating and maintaining 36 holes of high-
quality and efficient golfing facilities that ensure golfing opportunities for the residents of Overland Park,
thereby offering a higher quality of life for the citizens.

The Sykes/Lady/Westlinks Overland Park Golf Courses are self-supporting, generating revenue to pay all
budgeted operating costs, capital improvements, and administrative overhead each year while remaining fee-
competitive with other public golf courses within the Kansas City Metropolitan Area.

The golf course complex consists of the original 18-hole layout established in 1970.  A nine-hole Par-3 course,
which encompasses the 1st Tee Program of Greater Kansas City, was constructed in 1971 and a nearby nine-
hole addition was added in 1992, known as the Westlinks Golf Course.

The Sykes/Lady Clubhouse is home to the restaurant Club 27.

2023 Goals

 Phase 3 bunker renovations.

 Conduit green and fairway aeration.

 Begin drainage work 1,6 South Creek, 17,5,2 - 25%.

 Replace bridge #9 South.

2021 - 2022 Accomplishments

 Concrete walk and drive areas replaced.

 5,000+ yards of sod laid.

 Westlinks Fence replaced.

 Westlinks irrigation pump station replaced and upgraded.

Budget Summary Actual Actual Budget Estimated Budget

Personal Services $ 1,750,837 $ 2,101,258 $ 622,749 $ 591,611 $ 717,464

Commodities 1,108,645 1,456,388 288,905 274,461 317,029

Contractual Services 610,492 736,790 3,319,754 3,153,767 3,567,210

Capital Outlay 3,808 2,838 23,725 22,539 39,500

GRAND TOTAL $ 3,473,782 $ 4,297,274 $ 4,255,133 $ 4,042,378 $ 4,641,203
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AQUATICS

The Aquatics Division is responsible for operating and maintaining the City's four outdoor swimming complexes.
Young’s, Bluejacket, Stonegate, and Tomahawk Ridge aquatic centers and the indoor aquatic center at Matt
Ross Community Center are all operated and maintained in a manner which ensures high-quality aquatic
recreational opportunities and contributes to a high quality of life for the citizens of Overland Park.

2023 Goals

 Provide Youth Swim & Dive Team program opportunities.

 Provide Swimming Lesson opportunities for all ages.

 Recovery Percentage: 40-50%.

 Lower cost per participant for swim lessons.

2021 - 2022 Accomplishments

 Provide Youth Swim & Dive Team program opportunities.

 Provide Swimming Lesson opportunities for all ages.

 Recovery Percentage: 40-50%.

 Lower cost per participant for swim lessons.

2020 2021 2022 2022 2023
Budget Summary Actual Actual Budget Estimated Budget

General Fund

Personal Services $ 101,662 $ 531,690 $ 917,030 $ 871,178 $ 1,046,258

Commodities 26,103 131,865 155,555 147,779 189,034

Contractual Services 83,167 213,782 303,377 288,211 280,870

Capital Outlay 25,658 619 20,000 19,000 -

GRAND TOTAL $ 236,590 $ 877,956 $ 1,395,962 $ 1,326,168 $ 1,516,162
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SOCCER OPERATIONS

The Overland Park Soccer Complex, located at 135th and Switzer, serves local soccer teams and hosts local,
regional and national tournaments.

The facility includes:
•Twelve tournament quality fields; 
•Lighted fields for night use; 
•A mul�-purpose building, complete with staff, tournament and first-aid offices, locker rooms, and a 100-person
meeting room;
•Three concession areas;
•Two playgrounds;
•Tennis courts, basketball courts, skate park, and 
•Parking facili�es for soccer and the Deanna Rose Children's Farmstead.

An enterprise operation, the Soccer Complex generates revenue to support all budgeted operations and
maintenance expenditures.

2023 Goals

 Replace, as needed, goal nets.

 Increase concession revenue by 3% and cut concession expenses by 3%.

 Paint/repair (as needed) all 6x18, 7x21 & 8x24 goals.

 Coordinate paving of all parking lots.

2021 -2022 Accomplishments

 Profitable operations despite 2021 Covid set-backs.

 Improved/enhanced high traffic green spaces.

 Coordinated painting and re-carpeting of 2nd floor, meeting room, ref room, vestibules.

 Replacement of all parking lot lights with LED.

 Replacement of all field lightbulbs.

2020 2021 2022 2022 2023
Budget Summary Actual Actual Budget Estimated Budget

Soccer Complex Fund

Personal Services $ 494,968 $ 551,859 $ 635,000 $ 603,251 $ 680,000

Commodities 135,908 184,932 234,800 223,061 241,160

Contractual Services 325,083 382,769 417,700 396,817 433,177

Capital Outlay - 4,680 42,500 40,375 10,663

GRAND TOTAL $ 955,959 $ 1,124,240 $ 1,330,000 $ 1,263,504 $ 1,365,000
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The Overland Park Arboretum and Botanical Gardens.
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DEPARTMENT AT A GLANCE

The Planning and Development Services Department is committed to helping the community plan for the future
while assuring residents’ safety and supporting neighborhoods.  Staff uses the Comprehensive Plan, a policy
guide that identifies the city's development goals to evaluate   development proposals, ensuring a well-designed
and quality community.

The department assures resident's safety by conducting thorough reviews of all construction plans for
compliance with the latest building codes, engineering standards and environmental requirements. Further,
staff conducts detailed, on-site inspections of construction activity throughout the building process.

The department supports our neighborhoods through a strong code compliance program that includes rental
licensing, residential property maintenance, restaurant inspections, pool inspections, and environmental
violations.  Other programs include a Neighborhood Services Program to maintain and enhance quality of life, a
comprehensive recycling program, and several housing assistance programs.

DEPARTMENT MISSION STATEMENT

To support an attractive, safe and functional built environment, maintain quality neighborhoods, ensure
development meets the standards set by policy makers, protect and enhance health and environment by:

• Providing administrative support to all aspects of the development process,

• Promoting community building activities and support to neighborhoods,

• Reviewing development proposals for compliance in a fair and consistent manner,

• Ensure public safety with fair and consistent application of codes, ordinances and construction standards

 APPROPRIATIONS AND EXPENDITURES

2020 2021 2022 2022 2023
Actual Actual Budget Estimated Budget

General Fund

Personal Services $ 6,380,194 $ 6,363,441 $ 7,691,385 $ 7,306,823 $ 8,019,485

Commodities 66,476 83,695 189,611 180,136 191,642

Contractual Services 658,929 698,108 1,060,342 1,007,334 1,099,448

Capital Outlay 15,172 56,931 - - 8,375

GRAND TOTAL $ 7,120,771 $ 7,202,175 $ 8,941,338 $ 8,494,293 $ 9,318,950
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2020 2021 2022 2022 2023
Actual Actual Budget Estimated Budget

Stormwater Utility

Personal Services $ 103,157 $ 109,911 $ 120,903 $ 114,858 $ 127,949

Commodities - - 1,000 950 975

Contractual Services 288 330 3,031 2,880 5,850

GRAND TOTAL $ 103,445 $ 110,241 $ 124,934 $ 118,688 $ 134,774

2020 2021 2022 2022 2023
Actual Actual Budget Estimated Budget

Downtown Business Imp Dist

Contractual Services $ 99,818 $ 121,410 $ 125,000 $ 123,000 $ 130,000

GRAND TOTAL $ 99,818 $ 121,410 $ 125,000 $ 123,000 $ 130,000

Residents often attend City Council Meetings to participate in public discussions related to development.
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DEPARTMENT ORGANIZATION CHART
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PERSONNEL RESOURCES

Full-Time
2021

 Budget
2022

Budget
2023

Budget

Administrative Assistant 3 3 3

Civil Engineer I 2 2 0

Civil Engineer I PDS 0 0 1

Civil Engineer II 1 1 0

Civil Engineer II PDS 0 0 1

Code Administrator 1 1 1

Code Compliance Officer I 9 9 9

Code Compliance Officer II 1 2 2

Code Compliance Officer, Sr 2 1 1

Construction Inspector I 2 2 2

Construction Inspector, Sr 2 2 2

Coordinator, Neighborhood Programs 1 1 1

Customer Service Representative 4 3 2

Customer Service Representative, Senior 5 6 7

Development Coordinator 1 1 1

Director, Planning and Development Services 1 1 1

Environmental Programs Coordinator 1 1 1

GIS Analyst 3 3 3

GIS, Associate 1 1 1

Grants Program Coordinator 1 1 1

Management Assistant 1 1 1

Manager, Community Services 1 1 1

Manager, Current Planning 1 1 1

Manager, Engineering Services 1 1 1

Manager, Strategic Planning 1 1 1

Multidisciplined Code Official I 3 5 5

Multidisciplined Code Official II 2 2 2

Multidisciplined Code Official Senior 6 4 4

Permitting System Management Administrator 1 1 1

Planner I 1 1 1

Planner II 2 2 2

Planner, Senior 2 2 2

Planner, Senior - Long Range 1 1 1

Planning Technician I Planning 1 1 1

Planning Technician, II 1 1 0

Planning Technician, Sr Engineering 0 0 1

Planning Technician, Sr Planning 1 1 1

Supervisor,  Administrative Support 1 1 1

Supervisor, Code Compliance 2 2 2
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Full-Time
2021

 Budget
2022

Budget
2023

Budget

Supervisor, GIS 0 1 1

Supervisor, Neighborhood Services 1 1 1

Supervisor, Permit Services and Support 1 1 1

Supervisory Civil Engineer 1 1 1

Team Supervisor, Building Safety 1 1 2

FULL-TIME TOTAL 74 75 75

Part-Time
2021

Budget
2022

Budget
2023

Budget

Administrative Assistant PT 0.50 0.50 0.50

Civil Engineer PT 0.00 0.00 1.35

Construction Inspector I 0.50 0.50 0.00

GIS Analyst 0.65 0.00 0.00

Records Tech PT 0.60 0.60 0.60

PART-TIME TOTAL 2.25 1.60 2.45

GRAND TOTAL 76.25 76.60 77.45
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PERFORMANCE MEASURES

2021 2022 2023
Effectiveness Measures Actual Estimated Target

Recycling Events: Cost/Ton $ 119 $ 94 $ 94

Code Enforcement - Number of Inspections per FTE 1,325 1,000 900

2021 2022 2023
Key Workload Measures Actual Estimated Target

Total Permits- Construction 5,823 5,700 3,500

Total Construction Valuation $ 638,585,137 $ 638,000,000 $ 450,000,000

Total number of Plan Reviews Completed- Construction 9,532 10,000 3,000

Total Construction Value of Public Improvement Permits
Issued

$ 9,433,465 $ 10,000,000 $ 10,000,000

Number of Applications Filed - Rezonings (REZ) 30 20 20

Number of Applications Filed - Preliminary Plans (PDP) 60 40 40

Number of Reviews Conducted - Preliminary Plans (PDP) 84 75 75

Number of Reviews Conducted - Final Development Plan
(DEV)

162 135 135

Neighborhood Conservation - Number of Organized Areas
Served

20 21 21

Neighborhood Conservation - Number of Housing Units in
Organized Areas

9,835 10,173 10,173

Environmental Program - Recycling Events: Tons Recycled
(electronics and paper only)

79 160 150

Rental Licensing - Number of Rental licenses issued 455 400 400

Property Maintenance (exterior) - Number of code cases
opened

4,016 2,800 2,800

Food Service Establishments - Number of food service
licenses issued

693 700 700

2021 2022 2023
Outcome / Effectiveness Measures Actual Estimated Target

Average Number of Inspections Completed per FTE-
Construction

1,056.3 900.0 675.0

Code Enforcement - Average Number of Days from
Complaint to close request

%211 %500 %500

Percent of Citizens satisfied/very satisfied w/ enforcement of
codes/ordinances

%63.0 %N/A %70.0
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PLANNING & DEVELOPMENT

The Current Planning Division of the Planning and Development Services Department coordinates the planning
and development process, zoning regulation and compliance, and manages the Planning Commission and Board
of Zoning Appeals.

Zoning regulation and compliance helps maintain a high quality of life and high property values for the citizens
of Overland Park by ensuring compliance with all development and zoning regulations.  Current planning is
responsible for expeditiously reviewing and responding to all inquiries, applications and studies dealing with
development activity, zoning, and land development to achieve a well-designed, quality community in
accordance with adopted codes, ordinances, resolutions and policies.

These programs strive to ensure that all resources of the community are preserved, developed and managed
consistently in accordance with city codes and policies to promote the highest quality of life for present and
future citizens.

2023 Goals

 Identify projects and funding to implement the College + Metcalf mobility study.

 Implement Pattern Zone options for accessory dwelling units and cottage court development in support of

the Incremental Development Study.

 Update the UDO in accordance with the 2022 work program including adoption of new parking regulations

based on the completed parking study to include new parking lot lighting regulations for LED lights.

 Update the Division fee schedule based on cost recovery direction from the Council.

 Support the review of potential regulations for Short Term Rentals.

 Maintain existing service levels for development proposals, activity.

2021 - 2022 Accomplishments

 Completed a Parking Study to evaluate parking requirements and needs Citywide.

 Completed a Mobility Study for the College + Metcalf corridor.

 Updated the UDO to modify the requirements for drinking establishment to be consistent with recent
change by the State and County.

 Adopted regulations to allow chickens by-right subject to performance standards.  Implemented a
permitting system using EnerGov.

 Worked with IT to update EnerGov to allow permitting of signs under the newly adopted sign regulations.

2020 2021 2022 2022 2023
Budget Summary Actual Actual Budget Estimated Budget

General Fund

Personal Services $ 1,275,001 $ 1,345,349 $ 1,557,755 $ 1,479,868 $ 1,596,781

Commodities 11,190 12,644 22,150 21,044 18,550

Contractual Services 144,834 170,841 141,332 134,265 152,339

Capital Outlay 2,342 4,482 - - -

GRAND TOTAL $ 1,433,367 $ 1,533,316 $ 1,721,237 $ 1,635,177 $ 1,767,670
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2020 2021 2022 2022 2023
Budget Summary Actual Actual Budget Estimated Budget

Downtown Business Imp Dist

Contractual Services $ 99,818 $ 121,410 $ 125,000 $ 123,000 $ 130,000

GRAND TOTAL $ 99,818 $ 121,410 $ 125,000 $ 123,000 $ 130,000

COMMUNITY PLANNING

The Community Services Division of the Planning and Development Services Department provides code
compliance services to maintain and enhance the quality of life.

Code Compliance provides extensive code compliance services in several areas, including property
maintenance, rental licensing, zoning compliance, nuisance abatement and pool/ spa permitting.  Also provides
inspection and follow-up on health-related activities such as food service facilities, massage businesses and solid
waste truck inspections and permitting.

2023 Goals

 Respond to 90 percent all new code requests within the Division's specified time frame.

 100 percent of open code cases should have a disposition status within 30 days that is in sync with the

Division's requirements.

 Continue working towards further decreasing the number of new code requests through a proactive

approach in the field.

2021 - 2022 Accomplishments

 Adoption/ Municipal Code Update: Title 7.22.80 - Recreational Vehicles, Boats and Hauling Trailers.

 Adoption/ Municipal Code Update: Title 7.22.070 - Commercial Vehicles.

 Adoption/ Municipal Code Update: Title 7.36 - Solid Waste and Recycling Containers.

 Total amount to levy special tax assessments for 2021 was the lowest since implementation of the Rental
License Program in 2017.

2020 2021 2022 2022 2023
Budget Summary Actual Actual Budget Estimated Budget

General Fund

Personal Services $ 1,136,729 $ 1,113,807 $ 1,460,796 $ 1,387,758 $ 1,529,697

Commodities 22,615 22,576 60,281 57,267 60,827

Contractual Services 6,609 106,014 235,604 223,827 247,933

Capital Outlay - 8,162 - - -

GRAND TOTAL $ 1,165,953 $ 1,250,559 $ 1,756,681 $ 1,668,852 $ 1,838,457
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BUILDING SAFETY

The Building Safety Division of the Planning and Development Services Department ensures public safety,
welfare and trust relating to the built environment within the City of Overland Park through the administration
and regulation of construction safety codes, related ordinances and construction standards.

Primary functions include plan review, inspections and permit services for new construction, existing building
alterations, additions, signs and repairs. Additional support programs: emergency response including damage
assessment, plan development for timely recovery and mitigation efforts. Code development, which involves
participation in national events dealing with the creation of regulatory codes for adoption, research and
development of new requirements, training and certification of technical staff, research of alternative methods
and materials, the creation of a City task force as needed which includes stakeholders in our processes to
evaluate proposed codes, and providing staff support to other divisions, other departments, elected and
appointed officials.

2023 Goals

 Complete 100% of daily assigned inspections.

 Complete 90% of assigned plan reviews within designated timeframe.

 Complete 90% or all Permit Coordinator assigned tasks within the designated timeframe.

 Reduce the number of expired permits.

 Establish a fully electronic plan review process.

 Maintain the use of the building permit dashboard.

 Review the success of last years social media outreach program and assess the value to the community.

2021 - 2022 Accomplishments

 Established a new damage assessment program.

 Adjusted to the 2018 family of ICC Codes.

 Updated the Fee Resolution the division uses for permit issuance.

 Established an incentive program for solar and electric vehicle ready homes.

 Gained 92% compliance with Elevator Recertification.

 Established an electronic review process for Mechanical, Electrical, Plumbing (MEP) Permits.

2020 2021 2022 2022 2023
Budget Summary Actual Actual Budget Estimated Budget

General Fund

Personal Services $ 2,062,311 $ 2,076,623 $ 2,226,878 $ 2,115,534 $ 2,387,165

Commodities 20,821 30,996 62,600 59,471 67,670

Contractual Services 27,541 40,583 144,069 136,866 145,275

Capital Outlay 11,690 12,019 - - 6,675

GRAND TOTAL $ 2,122,363 $ 2,160,221 $ 2,433,547 $ 2,311,871 $ 2,606,785
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ENGINEERING SERVICES

The Engineering Services Division of the Planning and Development Services Department provides engineering
and inspection services to assist developers and property owners in constructing a well-designed and quality
community by complying with the Municipal Code, the City's standards and policies, good engineering practices,
maintenance of safe conditions and protection of private and public property.

Services include response to citizen inquiries; review of engineering plans for private development projects;
review of site plans and plot plans; inspection for compliance with approved plans; engineering support to City
Planning Commission, City Council Committees and other boards; floodplain management; enforcement of
stormwater treatment facility standards; maintenance of City records; and processing of easements, deeds,
variances, bonds and certain permits.

2023 Goals

 Continue to review the City's Stormwater Treatment Program for potential improvements.

 Continue to improve the Public Improvement Permit e-review process that was implemented in 2021.

 Finalize "Incremental Development" standard for public street standards.

 Review and update the City's mechanism for developer funding of Traffic Signal/Intersection Improvements.

 Continue to meet service delivery goals in areas of construction plan review, development plan support,

and construction inspections.

2021 - 2022 Accomplishments

 Completed implementation of the City's Design and Construction Standards.

 Implemented new Traffic Impact Study Guidelines.

 Implemented e-reviews for Public Improvement Projects.

 Completed reviews, issued permits and inspected 23 public improvement projects  valued at $10.4 million
for 2021.

2020 2021 2022 2022 2023
Budget Summary Actual Actual Budget Estimated Budget

General Fund

Personal Services $ 795,059 $ 807,468 $ 1,080,271 $ 1,026,260 $ 1,117,118

Commodities 9,708 12,596 34,400 32,681 34,300

Contractual Services 88,550 55,413 92,622 87,993 95,866

Capital Outlay 319 31,508 - - 1,700

GRAND TOTAL $ 893,636 $ 906,985 $ 1,207,293 $ 1,146,934 $ 1,248,984
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2020 2021 2022 2022 2023
Budget Summary Actual Actual Budget Estimated Budget

Stormwater Utility

Personal Services $ 103,157 $ 109,911 $ 120,903 $ 114,858 $ 127,949

Commodities - - 1,000 950 975

Contractual Services 288 330 3,031 2,880 5,850

GRAND TOTAL $ 103,445 $ 110,241 $ 124,934 $ 118,688 $ 134,774
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STRATEGIC PLANNING

The Strategic Planning Division provides Geographic Information System (GIS) mapping services, Long-Range
Planning, and Neighborhood Services.

The GIS Section manages the city’s Geographic Information System, which includes hundreds of layers of
information from various sources and specialized software. The information supports citizens and city
employees with mapping services and applications to improve information access and enhances decision
support and staff efficiency. The GIS Section also provides EnerGov support.

Long-Range Planning maintains, reviews, and implements the Comprehensive Plan, including the Future
Development Plan, Greenway Linkages Plan, and Official Street Map, assists in the development and
implementation of community plans (e.g., Merriam Connected Corridor Plan, ForwardOP, College and Metcalf
Corridor Study, Vision Metcalf), and develops the Annual Development Report. This report provides
demographic and permit data for the prior year.

Neighborhood Services Section supports and administers community programs and services. The Neighborhood
Conservation Program organizes and supports neighborhoods including improving communication between
neighbors and between neighbors and the city. The Community Development Block Grant (CDBG) Program
distributes funding for income-qualified residents in Overland Park with federal funds from the U.S. Department
of Housing and Urban Development. Environmental Programs include electronic and other recycling events,
resident education on environmental matters, coordination of the bi-annual Recycling Extravaganza, and
oversight of solid waste haulers.

2023 Goals

 Kickoff the Comprehensive Plan Update, expected to last through the end of 2023.

 Work with IT to convert EnerGov from Silverlight to HTML apps (training and implementation).

 Assist departments with dashboard development to help visualize and communicate their data internally

and externally.

 Finalize the Merriam Connected Corridor Study.

 Report 2021 demographic and development growth as part of the Annual Development Report.

 Provide additional funding to public service agencies and small businesses through the special allocation of

CDBG funding for COVID-19 relief.

 Provide support for neighborhood groups as they begin to gather in person again.

2021 - 2022 Accomplishments

 Released the Comprehensive Plan Update RFP and conducted pre-planning work. Included conducting
Planning the Plan speaker series, highlighting four specific planning topics for residents to learn about
planning leading up to the Comprehensive Plan Update.

 Updated GIS servers to allow for more capability and expansion.

 Conducted annual review of the comprehensive plan which included updating two elements and the Future
Development Map.
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 Reported 2020 demographic and development growth as part of the Annual Development Report.

 Awarded largest allocation of CDBG funding from the US Department of Housing and Urban Development
to date, in the amount of $792,615.

 Provided additional funding to five public service agencies to support their expanded needs due to COVID-
19 funded by additional money received through the CDBG program.

 Provided rent and mortgage assistance to 81 small businesses through a new Small Business Economic
Recovery Assistance program, supporting their needs due to COVID-19 impacts, funded by additional
money received through the CDBG program.

 Recycled 79 tons of material through one Recycling Extravaganza event and three small-scale neighborhood
recycling events.

 Picked-up 491 tons of material through the bulky item program over four weekends, and recycled or
repurposed 896 mattresses.

 Held 25 plural authority committee meetings, including the Environmental Advisory Council, Neighborhood
Executive Committee, and CDBG Advisory Committee.

2020 2021 2022 2022 2023
Budget Summary Actual Actual Budget Estimated Budget

General Fund

Personal Services $ 1,111,093 $ 1,020,194 $ 1,365,685 $ 1,297,403 $ 1,388,724

Commodities 2,143 4,883 10,180 9,673 10,295

Contractual Services 391,394 325,256 446,715 424,383 458,035

Capital Outlay 820 761 - - -

GRAND TOTAL $ 1,505,450 $ 1,351,094 $ 1,822,580 $ 1,731,459 $ 1,857,054
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Community engagement opportunities are held several times annually.
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ǀĂůƵĞ�ŽĨ�ƵŶĚĞƌ�ΨϮϬϬ͕ϬϬϬ�ǁŝůů�ďĞ�ĂĐƋƵŝƌĞĚ�ƚŚƌŽƵŐŚ�ƚŚĞ��ŝƚǇ͛Ɛ�ŽƉĞƌĂƚŝŶŐ�ďƵĚŐĞƚ͘��
�
W>�EE/E'�WK>/�z�Ͳ���W/d�>�/DWZKs�D�Ed^�WZK'Z�D�
/ƚ� ŝƐ� ƚŚĞ� ƉŽůŝĐǇ� ŽĨ� ƚŚĞ� �ŝƚǇ� ƚŽ� ŝĚĞŶƚŝĨǇ� ĂŶĚ� ƐĞƚ� ƉƌŝŽƌŝƚŝĞƐ� ĂŵŽŶŐ� ƚŚĞ� ĐĂƉŝƚĂů� ŝŵƉƌŽǀĞŵĞŶƚ� ŶĞĞĚƐ� ŽĨ� ƚŚĞ�
ĐŽŵŵƵŶŝƚǇ� ĂŶĚ� ŝŶ� ĂĐĐŽƌĚĂŶĐĞ� ǁŝƚŚ� ƚŚĞ� ŽďũĞĐƚŝǀĞƐ� ŽĨ� ƚŚĞ� �ŽŵƉƌĞŚĞŶƐŝǀĞ� ;DĂƐƚĞƌͿ� WůĂŶ͘� � dŚĞ� �ĂƉŝƚĂů�
/ŵƉƌŽǀĞŵĞŶƚƐ� WƌŽŐƌĂŵ� ƐŚĂůů� ƉƌŽŐƌĂŵ� ƉƌŽũĞĐƚƐ�ŽǀĞƌ� ƚŚĞ� ĞŶƐƵŝŶŐ� ĨŝǀĞ� ǇĞĂƌƐ͕� ƚĂŬŝŶŐ� ŝŶƚŽ� ĂĐĐŽƵŶƚ� ƚŚĞ��ŝƚǇΖƐ�
ĨŝƐĐĂů�ĐĂƉĂĐŝƚǇ�ƚŽ�ĨŝŶĂŶĐĞ�ƐƵĐŚ�ĐŽŶƐƚƌƵĐƚŝŽŶ͕�ŽƉĞƌĂƚŝŽŶƐ�ĂŶĚ�ŵĂŝŶƚĞŶĂŶĐĞ�ŽĨ�ƉƌŽũĞĐƚƐ͘�
�

x� ZĞǀŝĞǁ�Ͳ�dŚĞ��ŝƚǇ�DĂŶĂŐĞƌ�ƐŚĂůů�ĂŶŶƵĂůůǇ�ƉƌŽǀŝĚĞ�ƚŽ�ƚŚĞ�'ŽǀĞƌŶŝŶŐ��ŽĚǇ�ĂŶ�ƵƉĚĂƚĞĚ�ĨŝǀĞͲǇĞĂƌ��ĂƉŝƚĂů�
/ŵƉƌŽǀĞŵĞŶƚƐ�WƌŽŐƌĂŵ�ĨŽƌ�ďƵĚŐĞƚ�ƉůĂŶŶŝŶŐ�ƉƵƌƉŽƐĞƐ͘�

x� �ŽŶƚĞŶƚƐ�Ͳ�dŚĞ��ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚƐ�WƌŽŐƌĂŵ�ƐŚĂůů�ŝŶĐůƵĚĞ͗��
R� ��ĐůĞĂƌ�ƐƵŵŵĂƌǇ�ŽĨ�ŝƚƐ�ĐŽŶƚĞŶƚƐ͘��
R� �� ůŝƐƚ� ŽĨ� Ăůů� ĐĂƉŝƚĂů� ŝŵƉƌŽǀĞŵĞŶƚƐ� ƉƌŽƉŽƐĞĚ� ĨŽƌ� ƚŚĞ� ĞŶƐƵŝŶŐ� ĨŝǀĞͲǇĞĂƌ� ƉĞƌŝŽĚ� ĂůŽŶŐ� ǁŝƚŚ�

ĂƉƉƌŽƉƌŝĂƚĞ� ƐƵƉƉŽƌƚŝŶŐ� ŵĂƚĞƌŝĂů� ĨŽƌ� ĞĂĐŚ� ƉƌŽũĞĐƚ͕� ƉƌĞƉĂƌĞĚ� ŝŶ� ĂĐĐŽƌĚĂŶĐĞ� ǁŝƚŚ� Ă� ƉƌŽĐĞƐƐ�
ĂƉƉƌŽǀĞĚ�ďǇ�ƚŚĞ�'ŽǀĞƌŶŝŶŐ��ŽĚǇ͘��

R� �ŽƐƚ�ĞƐƚŝŵĂƚĞƐ͕�ŵĞƚŚŽĚƐ�ŽĨ�ĨŝŶĂŶĐŝŶŐ�ĂŶĚ�ƌĞĐŽŵŵĞŶĚĞĚ�ƚŝŵĞ�ƐĐŚĞĚƵůĞƐ�ĨŽƌ�ĞĂĐŚ�/ŵƉƌŽǀĞŵĞŶƚ͘��
R� dŚĞ� ĞƐƚŝŵĂƚĞĚ� ĂŶŶƵĂů� ĐŽƐƚ� ŽĨ� ŽƉĞƌĂƚŝŶŐ� ĂŶĚ� ŵĂŝŶƚĂŝŶŝŶŐ� ƚŚĞ� ĨĂĐŝůŝƚŝĞƐ� ƚŽ� ďĞ� ĐŽŶƐƚƌƵĐƚĞĚ� Žƌ�

ĂĐƋƵŝƌĞĚ͘��
R� ��ƐƚĂƚĞŵĞŶƚ�ŽŶ�ƚŚĞ�ĨŝƐĐĂů�ĐĂƉĂĐŝƚǇ�ŽĨ�ƚŚĞ��ŝƚǇ�ƚŽ�ƵŶĚĞƌƚĂŬĞ�ƚŚĞƐĞ�ŝŵƉƌŽǀĞŵĞŶƚƐ�ĂŶĚ�ƚŚĞ�ŝŵƉĂĐƚ�

ƚŚĞ�ĨŝǀĞͲǇĞĂƌ�ƉƌŽŐƌĂŵ�ǁŝůů�ŚĂǀĞ�ŽŶ�ƚŚĞ��ŝƚǇ͛Ɛ�ŐŽĂůƐ�ĂŶĚ�ŽďũĞĐƚŝǀĞƐ͕�ŽƉĞƌĂƚŝŶŐ�ďƵĚŐĞƚ�ĂŶĚ�ĨŝƐĐĂů�
ƉŽůŝĐǇ͘��

x� �ĚŵŝŶŝƐƚƌĂƚŝŽŶ� ͲdŚĞ��ŝƚǇ�DĂŶĂŐĞƌ� ƐŚĂůů� ĚĞƐŝŐŶĂƚĞ�ĂŶ� ĂĚŵŝŶŝƐƚƌĂƚŝǀĞ�ŽĨĨŝĐĞƌ�ŽĨ� ƚŚĞ��ŝƚǇ�ǁŚŽ� ƐŚĂůů� ďĞ�
ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ƉƌĞƉĂƌĂƚŝŽŶ͕�ƐƵƉĞƌǀŝƐŝŽŶ�ĂŶĚ�ĐŽŽƌĚŝŶĂƚŝŽŶ�ŽĨ�ƚŚĞ��ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚƐ�WƌŽŐƌĂŵ�ĂŶĚ�
ŝƚƐ�ŝŵƉůĞŵĞŶƚĂƚŝŽŶ͘��

x� �ĂƉŝƚĂů��ǆƉĞŶĚŝƚƵƌĞƐ��ƵĚŐĞƚĞĚ�Ͳ��ƵƌƌĞŶƚ�ǇĞĂƌ�ĐĂƉŝƚĂů�ĞǆƉĞŶĚŝƚƵƌĞƐ�;ĨŝƌƐƚ�ǇĞĂƌ�ŽĨ�ƚŚĞ�ƵƉĚĂƚĞĚ�ĨŝǀĞͲǇĞĂƌ�
�ĂƉŝƚĂů� /ŵƉƌŽǀĞŵĞŶƚƐ�WƌŽŐƌĂŵͿ�ƐŚĂůů�ďĞ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�ƉƌŽƉŽƐĞĚ�ďƵĚŐĞƚ�ĨŽƌ�ƚŚĞ�ĞŶƐƵŝŶŐ�ĨŝƐĐĂů�ǇĞĂƌ�
ĨŽůůŽǁŝŶŐ�ŝƚƐ�ĂƉƉƌŽǀĂů�ďǇ�ƚŚĞ�'ŽǀĞƌŶŝŶŐ��ŽĚǇ͘�

x� ^ĞůĨͲ^ƵƉƉŽƌƚŝŶŐ� �ĐƚŝǀŝƚŝĞƐ� Ͳ� �� ĐůĞĂƌ� ĚŝƐƚŝŶĐƚŝŽŶ� ƐŚĂůů� ďĞ�ŵĂĚĞ� ďĞƚǁĞĞŶ� ŐĞŶĞƌĂů� ƉƵƌƉŽƐĞ� ŐŽǀĞƌŶŵĞŶƚ�
ĐĂƉŝƚĂů� ŝŵƉƌŽǀĞŵĞŶƚƐ� ĂŶĚ� ƚŚĞ� ĞŶƚĞƌƉƌŝƐĞ� ĂĐƚŝǀŝƚŝĞƐ� ŝŶƚĞŶĚĞĚ� ƚŽ� ďĞ� ƐĞůĨͲƐƵƉƉŽƌƚŝŶŐ͘� � �ůů� ƉƌŽũĞĐƚƐ�
ƉƌŽƉŽƐĞĚ�ƚŽ�ďĞ�ƐĞůĨͲƐƵƉƉŽƌƚĞĚ�ŵƵƐƚ�ĚĞŵŽŶƐƚƌĂƚĞ�ƚŚĞŝƌ�ĂďŝůŝƚǇ�ƚŽ�ĚĞǀĞůŽƉ�ƐƵĨĨŝĐŝĞŶƚ�ƌĞǀĞŶƵĞ�ƚŽ�ŵĞĞƚ�
ƚŚĞ�ĞǆƉĞĐƚĞĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ͘��
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CIP WƌŽũĞĐƚ��ĂƚĞŐŽƌŝĞƐ �
�

Wh�>/���h/>�/E'^�;W�Ϳ�Ͳ�dŚĞ�ƉƵďůŝĐ�ďƵŝůĚŝŶŐ�ĐĂƚĞŐŽƌǇ�ĂĐĐŽƵŶƚƐ�ĨŽƌ�ŵĂũŽƌ�ƌĞŵŽĚĞůŝŶŐ͕�ƵƉŐƌĂĚŝŶŐ�ĂŶĚͬŽƌ�ŶĞǁ�
ĐŽŶƐƚƌƵĐƚŝŽŶ�ŽĨ�ƉƵďůŝĐ�ĨĂĐŝůŝƚŝĞƐ͘�
�
Wh�>/���Yh/WD�Ed�;W�Ϳ�Ͳ�dŚŝƐ�ƉƵďůŝĐ�ĞƋƵŝƉŵĞŶƚ�ĐĂƚĞŐŽƌǇ�ĂĐĐŽƵŶƚƐ�ĨŽƌ�ĂĐƋƵŝƐŝƚŝŽŶ�ŽĨ�ŵĂũŽƌ�ĞƋƵŝƉŵĞŶƚ�ĂŶĚ�
ƚĞĐŚŶŽůŽŐǇ͘�
�
W�Z<^��E��Z��Z��d/KE�;WZͿ�ʹ�dŚŝƐ�ĐĂƚĞŐŽƌǇ�ŝŶĐůƵĚĞƐ�ƚŚĞ�ĂĐƋƵŝƐŝƚŝŽŶ�ĂŶĚ�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�ǀĂƌŝŽƵƐ�ƉĂƌŬƐ͕�
ĐŽŶƐƚƌƵĐƚŝŽŶ�ĂŶĚ�ƌĞŶŽǀĂƚŝŽŶ�ŽĨ�ƌĞĐƌĞĂƚŝŽŶĂů�ĨĂĐŝůŝƚŝĞƐ�;Ğ͘Ő͕͘�ƉŽŽůƐ͕�ĐŽŵŵƵŶŝƚǇ�ĐĞŶƚĞƌƐ�ĂŶĚ�ƚŚĞ�ĂƌďŽƌĞƚƵŵͿ͕�
ĐŽŶƐƚƌƵĐƚŝŽŶ�ŽĨ�ŐƌĞĞŶǁĂǇ�ůŝŶŬĂŐĞƐ͕�ŐŽůĨ�ĐŽƵƌƐĞ�ŝŵƉƌŽǀĞŵĞŶƚƐ͕�ƐŽĐĐĞƌ�ĐŽŵƉůĞǆ�ŝŵƉƌŽǀĞŵĞŶƚƐ�ĂŶĚ�ƉĂƌŬ�
ŝŵƉƌŽǀĞŵĞŶƚƐ�ďĂƐĞĚ�ŽŶ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶƐ�ŽĨ��ŝƚŝǌĞŶƐ��ĚǀŝƐŽƌǇ��ŽŵŵŝƚƚĞĞ�ŽŶ�WĂƌŬƐ�ĂŶĚ�ZĞĐƌĞĂƚŝŽŶ͘�
�
�Z/�'��/DWZKs�D�Ed^�;�ZͿͲ�dŚŝƐ�ĐĂƚĞŐŽƌǇ�ĂĐĐŽƵŶƚƐ�ĨŽƌ�ďƌŝĚŐĞ�ĐŽŶƐƚƌƵĐƚŝŽŶ͕�ƌĞƉůĂĐĞŵĞŶƚ�ĂŶĚ�ƌĞƉĂŝƌ�
ƉƌŽũĞĐƚƐ�ŽŶ�ƐƚƌĞĞƚƐ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ��ŝƚǇ͘�
�
^dZ��d�>/',d/E'�;^>Ϳ�Ͳ�dŚŝƐ�ĐĂƚĞŐŽƌǇ�ĂĐĐŽƵŶƚƐ�ĨŽƌ�ƐƚƌĞĞƚ�ůŝŐŚƚŝŶŐ�ŝŵƉƌŽǀĞŵĞŶƚƐ�ŵĂĚĞ�ŝŶ�ĂƌĞĂƐ�ǁŝƚŚŽƵƚ�
ƐƚƌĞĞƚůŝŐŚƚƐ͕�ǁŚĞƌĞ�ƚŚĞ�ůŝŐŚƚŝŶŐ�ůĞǀĞů�ŝƐ�ŶŽƚ�ƐƵĨĨŝĐŝĞŶƚ�Žƌ�ǁŚĞƌĞ�ŽƵƚĚĂƚĞĚ�ůŝŐŚƚƐ�ŶĞĞĚ�ƚŽ�ďĞ�ƌĞƉůĂĐĞĚ͘���
�
E�/',�KZ,KK�� ^dZ��d� Z��KE^dZh�d/KE� WZK'Z�D� ;^ZͿ� ʹ� dŚĞ� ŶĞŝŐŚďŽƌŚŽŽĚ� ƐƚƌĞĞƚ� ƌĞĐŽŶƐƚƌƵĐƚŝŽŶ�
ƉƌŽŐƌĂŵ�ƌĞĐŽŶƐƚƌƵĐƚƐ�ƌĞƐŝĚĞŶƚŝĂů�ƐƚƌĞĞƚƐ�ǁŚŝĐŚ�ŚĂǀĞ�ŽƵƚůŝǀĞĚ�ƚŚĞŝƌ�ƵƐĞĨƵů�ůŝĨĞ͘�
�
^dZ��d�/DWZKs�D�Ed�;^dͿ�Ͳ�dŚĞ�ƐƚƌĞĞƚ�ŝŵƉƌŽǀĞŵĞŶƚ�ĐĂƚĞŐŽƌǇ�ŝŶĐůƵĚĞƐ�ŝŵƉƌŽǀĞŵĞŶƚƐ�ƚŽ�ƐƚƌĞĞƚƐ͕�
ŝŶƚĞƌƐĞĐƚŝŽŶƐ͕�ŚŝŐŚǁĂǇƐ�ĂŶĚ�ŽƚŚĞƌ�ƚǇƉĞƐ�ŽĨ�ŶŽŶͲƚŚŽƌŽƵŐŚĨĂƌĞ�ƐƚƌĞĞƚ�ŝŵƉƌŽǀĞŵĞŶƚƐ͘���
�
^/��t�><��KE^dZh�d/KE��E��D�/Ed�E�E���;^tͿ�Ͳ�^ŝĚĞǁĂůŬ�ĐŽŶƐƚƌƵĐƚŝŽŶ�Žƌ�ƌĞĐŽŶƐƚƌƵĐƚŝŽŶ�ŽĨ�
ƐŝĚĞǁĂůŬƐ�ďĂƐĞĚ�ŽŶ�ĐŝƚŝǌĞŶ�ƉĞƚŝƚŝŽŶ�Žƌ�ƐƚĂĨĨ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶ͘���
�
d,KZKh',&�Z��/DWZKs�D�Ed^�;d,Ϳ�ʹ�dŚĞ�ƚŚŽƌŽƵŐŚĨĂƌĞ�ĐĂƚĞŐŽƌǇ�ŝŶĐůƵĚĞƐ�ŶĞǁ�ĐŽŶƐƚƌƵĐƚŝŽŶ͕�
ŝŵƉƌŽǀĞŵĞŶƚƐ�ĂŶĚ�ǁŝĚĞŶŝŶŐ�ŽĨ�ĚĞƐŝŐŶĂƚĞĚ�ƚŚŽƌŽƵŐŚĨĂƌĞƐ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ��ŝƚǇ͘�
�
dZ�&&/��D�E�'�D�Ed�^z^d�D^�;d^Ϳ�Ͳ�dŚĞ�ƚƌĂĨĨŝĐ�ŵĂŶĂŐĞŵĞŶƚ�ƐǇƐƚĞŵƐ�ĐĂƚĞŐŽƌǇ�ŝŶĐůƵĚĞƐ�ŝŶƐƚĂůůĂƚŝŽŶ�ŽĨ�
ŶĞǁ�ƚƌĂĨĨŝĐ�ĐŽŶƚƌŽů�ƐǇƐƚĞŵƐ�Ăƚ�ƵŶƐŝŐŶĂůŝǌĞĚ�ŝŶƚĞƌƐĞĐƚŝŽŶƐ͕�ƌĞƉůĂĐĞŵĞŶƚ�ĂŶĚ�ƵƉŐƌĂĚĞ�ŽĨ�ĞǆŝƐƚŝŶŐ�ƐǇƐƚĞŵƐ�ĂŶĚ�
ŝŶƚĞƌŝŵ�ŝŵƉƌŽǀĞŵĞŶƚƐ�ƚŽ�ƐŝŐŶĂůŝǌĂƚŝŽŶ�ŝŶ�ĂŶƚŝĐŝƉĂƚŝŽŶ�ŽĨ�ĨƵƚƵƌĞ�ĐŽŶƐƚƌƵĐƚŝŽŶ͕�ǁŚŝĐŚ�ǁŝůů�ƌĞƋƵŝƌĞ�ŝŶƐƚĂůůĂƚŝŽŶ�ŽĨ�
Ă�ŵŽƌĞ�ƉĞƌŵĂŶĞŶƚ�ƐŝŐŶĂů�ĂŶĚ�ƐŝŐŶĂůŝǌĂƚŝŽŶ�ŽĨ�ŶĞǁůǇ�ĐŽŶƐƚƌƵĐƚĞĚ�ƚŚŽƌŽƵŐŚĨĂƌĞ�ƐƚƌĞĞƚ�ŝŵƉƌŽǀĞŵĞŶƚƐ͘��
DĂŝŶƚĞŶĂŶĐĞ�ĐŽƐƚƐ�ĨŽƌ�ƚŚĞ�ƚƌĂĨĨŝĐ�ƐŝŐŶĂů�ƉƌŽŐƌĂŵ�ĂƌĞ�ŝŶĐůƵĚĞĚ�ĂƐ�ƉĂƌƚ�ŽĨ�Ă�ƚĂƌŐĞƚĞĚ�ŵĂŝŶƚĞŶĂŶĐĞ�ƉƌŽŐƌĂŵ͘���
�
^dKZD��Z�/E�'��;^�Ϳ�ʹ�dŚĞ�ƐƚŽƌŵ�ĚƌĂŝŶĂŐĞ�ĐĂƚĞŐŽƌǇ�ĂĚĚƌĞƐƐĞƐ�ƐƚŽƌŵǁĂƚĞƌ�ŵĂŶĂŐĞŵĞŶƚ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�
ŝŵƉƌŽǀĞŵĞŶƚƐ�ǁŝƚŚŝŶ�ƚŚĞ��ŝƚǇ͘��/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�ŝŵƉƌŽǀĞŵĞŶƚƐ�ĂƌĞ�ŵĂĚĞ�ďĂƐĞĚ�ŽŶ�ƚŚĞ��ŝƚǇ͛Ɛ�ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ�
ƚŚĞ�EĂƚŝŽŶĂů�WŽůůƵƚĂŶƚ��ŝƐĐŚĂƌŐĞ��ůŝŵŝŶĂƚŝŽŶ�^ǇƐƚĞŵ�;EW��^Ϳ�ƌĞƋƵŝƌĞŵĞŶƚƐ͕�ƉƌŝŽƌŝƚŝǌĞĚ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�
ŝŵƉƌŽǀĞŵĞŶƚ�ŶĞĞĚƐ�ĂŶĚ�ƉĞƚŝƚŝŽŶƐ�ĨƌŽŵ�ƉƌŽƉĞƌƚǇ�ŽǁŶĞƌƐ�ƚŽ�ĐŽƌƌĞĐƚ�ƐƚŽƌŵ�ĚƌĂŝŶĂŐĞ�ƉƌŽďůĞŵƐ͘��
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�

CIP�&ƵŶĚŝŶŐ�^ŽƵƌĐĞƐ
�

ϭͬϴͲ�ĞŶƚ�^ĂůĞƐ�dĂǆ�;ϭͬϴ^dyͿ͗��ZĞǀĞŶƵĞƐ�ĨƌŽŵ�ƚŚĞ�ǀŽƚĞƌͲĂƉƉƌŽǀĞĚ�ĚĞĚŝĐĂƚĞĚ�ϭͬϴͲĐĞŶƚ�ƐĂůĞƐ�ƚĂǆ�ĨŽƌ�ƐƚƌĞĞƚ�
ŝŵƉƌŽǀĞŵĞŶƚƐ�ĨŝŶĂŶĐĞ�Ă�ƉƌŽŐƌĂŵ�ƚĂƌŐĞƚĞĚ�Ăƚ�ŝŵƉƌŽǀŝŶŐ�ĂŶĚ�ŵĂŝŶƚĂŝŶŝŶŐ�ƚŚĞ��ŝƚǇΖƐ�ƐƚƌĞĞƚ�ĂŶĚ�ƚƌĂĨĨŝĐ�
ŵĂŶĂŐĞŵĞŶƚ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͘��dŚĞ�ƚĂǆ�ǁĂƐ�ŽƌŝŐŝŶĂůůǇ�ĂƉƉƌŽǀĞĚ�ŝŶ�EŽǀĞŵďĞƌ�ŽĨ�ϭϵϵϴ�ĂŶĚ�ǁĞŶƚ�ŝŶƚŽ�ĞĨĨĞĐƚ�ŝŶ�
�Ɖƌŝů�ŽĨ�ϭϵϵϵ͘��/Ŷ�ϮϬϬϯ͕�ϮϬϬϴ�ĂŶĚ�ϮϬϭϯ͕�ǀŽƚĞƌƐ�ĂƉƉƌŽǀĞĚ�ĞǆƚĞŶƐŝŽŶƐ�ŽĨ�ƚŚŝƐ�ƚĂǆ͘��dŚĞ�ƚĂǆ�ŝƐ�ĐƵƌƌĞŶƚůǇ�ƐĐŚĞĚƵůĞĚ�
ƚŽ�ƐƵŶƐĞƚ�ŝŶ�DĂƌĐŚ�ŽĨ�ϮϬϮϰ͕�ŚŽǁĞǀĞƌ�ƚŚĞ��ŝƚǇ͛Ɛ�ϱͲǇĞĂƌ�ĨŝŶĂŶĐŝĂů�ƉůĂŶ�ĂƐƐƵŵĞƐ�ƚŚĞ�ƚĂǆ�ǁŝůů�ĐŽŶƚŝŶƵĞ�ƉĂƐƚ�ƚŚŝƐ�
ĚĂƚĞ͘�
�
�ŽŶĚ�WƌŽĐĞĞĚƐ�;ƉƌĞǀŝŽƵƐůǇ�'KͬϮϬͲ'KͿ͗��dŚĞ��ŝƚǇ�ŝƐƐƵĞƐ�ůŽŶŐͲƚĞƌŵ�ŐĞŶĞƌĂů�ŽďůŝŐĂƚŝŽŶ�;'KͿ�ĚĞďƚ�ƚŽ�ĨŝŶĂŶĐĞ�
ƚŚĞ�ĐŽƐƚ�ŽĨ�ĐĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚƐ�ŝŶ�ĐĞƌƚĂŝŶ�ĐŝƌĐƵŵƐƚĂŶĐĞƐ͘��WƌŝŽƌ�ƚŽ�ƉƌŽũĞĐƚ�ƉůĂŶŶŝŶŐ�ĂŶĚ�ĚĞƐŝŐŶ͕�ƐƚĂƚƵƚŽƌǇ�
ĂƵƚŚŽƌŝƚǇ�ŵƵƐƚ�ďĞ�ĞƐƚĂďůŝƐŚĞĚ͕�ĂŶĚ�ƚŚĞ�'ŽǀĞƌŶŝŶŐ��ŽĚǇ�ŵƵƐƚ�ĂĚŽƉƚ�Ă�ƌĞƐŽůƵƚŝŽŶ�ĂƵƚŚŽƌŝǌŝŶŐ�ƚŚĞ�
ŝŵƉƌŽǀĞŵĞŶƚ͘��dĞŶͲǇĞĂƌ�'K�ĚĞďƚ�ŝƐ�ƵƐƵĂůůǇ�ŝƐƐƵĞĚ�ĨŽƌ�ĚĞƐŝŐŶ�ĂŶĚͬŽƌ�ĐŽŶƐƚƌƵĐƚŝŽŶ�ŽĨ�ƐƚƌĞĞƚ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�
ƉƌŽũĞĐƚƐ͘���dǁĞŶƚǇͲǇĞĂƌ�'K�ĚĞďƚ�ŝƐ�ƚǇƉŝĐĂůůǇ�ƵƐĞĚ�ĨŽƌ�ůĂŶĚ�ĂĐƋƵŝƐŝƚŝŽŶ�Žƌ�ĨĂĐŝůŝƚǇ�ĐŽŶƐƚƌƵĐƚŝŽŶ͘���
�
�ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚƐ�&ƵŶĚ�;W�z'Ϳ͗��WĂǇͲ�ƐͲzŽƵͲ'Ž�;W�z'Ϳ�ĨƵŶĚŝŶŐ�ŝƐ�ďƵĚŐĞƚĞĚ�ĞĂĐŚ�ǇĞĂƌ�ŝŶ�ŽƌĚĞƌ�ƚŽ�ƉĂǇ�
ĐĂƐŚ�ĨŽƌ�ƚŚĞ�ĐĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚ͘��dŚŝƐ�ĨƵŶĚ�ŝƐ�ƵƐĞĚ�ŝŶ�ůŝĞƵ�ŽĨ�ŝƐƐƵŝŶŐ�ŐĞŶĞƌĂů�ŽďůŝŐĂƚŝŽŶ�ďŽŶĚƐ͘�
�
�ŽŶƚƌŝďƵƚŝŽŶƐ�WƌŝǀĂƚĞ�;ƉƌĞǀŝŽƵƐůǇ�WZ/sͿ͗��dŚĞƐĞ�ĨƵŶĚƐ�ǁŝůů�ďĞ�ƉƌŽǀŝĚĞĚ�ďǇ�ƉƌŝǀĂƚĞ�ŝŶĚŝǀŝĚƵĂůƐ͕�ŽƌŐĂŶŝǌĂƚŝŽŶƐ�
ĂŶĚ�ĐŽƌƉŽƌĂƚŝŽŶƐ�ƚŽ�ƐƵƉƉŽƌƚ�ƐƉĞĐŝĨŝĐ�ƉƌŽũĞĐƚƐ͘�
�
�ŽƵŶƚǇ��ŽƵƌƚŚŽƵƐĞ�^ĂůĞƐ�dĂǆ�;��^dyͿ͗��dŚĞ��ŝƚǇ͛Ɛ�ƉŽƌƚŝŽŶ�ŽĨ�ƌĞǀĞŶƵĞƐ�ĨƌŽŵ�Ă�ĐŽƵŶƚǇǁŝĚĞ�ϭͬϰͲĐĞŶƚ�ƐĂůĞƐ�ƚĂǆ�
ƚŽ�ƐƵƉƉŽƌƚ�ĐŽŶƐƚƌƵĐƚŝŽŶ�ŽĨ�Ă�ŶĞǁ�ĐŽƵŶƚǇ�ĐŽƵƌƚŚŽƵƐĞ͘��WĂƐƐĞĚ�ŝŶ�EŽǀĞŵďĞƌ�ϮϬϭϲ͕�ƐĂůĞƐ�ƚĂǆ�ĐŽůůĞĐƚŝŽŶƐ�ďĞŐŝŶ�
ŽŶ��Ɖƌŝů�ϭ͕�ϮϬϭϳ͘��dŚĞ�ƚĂǆ�ŝƐ�ƐĐŚĞĚƵůĞĚ�ƚŽ�ƐƵŶƐĞƚ�ŽŶ�DĂƌĐŚ�ϯϭ͕�ϮϬϮϳ͘�
�
�ƋƵŝƉŵĞŶƚ�ZĞƐĞƌǀĞ�&ƵŶĚ�;�Z&Ϳ͗��ZĞƉƌĞƐĞŶƚƐ�ĨƵŶĚŝŶŐ�ĂǀĂŝůĂďůĞ�ĨƌŽŵ�ƚŚĞ��ƋƵŝƉŵĞŶƚ�ZĞƐĞƌǀĞ�&ƵŶĚ͘��dŚŝƐ�ĨƵŶĚ�
ƉƌŽǀŝĚĞƐ�ĨůĞǆŝďŝůŝƚǇ�ŝŶ�ŵĞĞƚŝŶŐ�ŽƉĞƌĂƚŝŽŶĂů�ŶĞĞĚƐ�ďǇ�ƉƌŽǀŝĚŝŶŐ�Ă�ƌĞƐŽƵƌĐĞ�ƚŽ�ƐƚĂďŝůŝǌĞ��ŝƚǇǁŝĚĞ�ĞƋƵŝƉŵĞŶƚ�
ƌĞƉůĂĐĞŵĞŶƚ�ŝŶ�ůŝĞƵ�ŽĨ�ŝƐƐƵŝŶŐ�ƐŚŽƌƚͲƚĞƌŵ�ĚĞďƚ͘�
�
�ƐĐƌŽǁ�&ƵŶĚ�;�ƐĐƌŽǁͿ͗���ƐĐƌŽǁ�ĨƵŶĚŝŶŐ�ƉĂŝĚ�ďǇ�ƉƌŝǀĂƚĞ�ĚĞǀĞůŽƉĞƌƐ�Žƌ�ƉƌŽƉĞƌƚǇ�ŽǁŶĞƌƐ�ƚŽ�ƉĂǇ�ƚŚĞŝƌ�ƉŽƌƚŝŽŶ�
ŽĨ�ƚŚĞ�ƉƌŽũĞĐƚ͘��dŚŝƐ�ŵŽŶĞǇ�ŝƐ�ƉĂŝĚ�ƉƌŝŽƌ�ƚŽ�ƚŚĞ�ƐƚĂƌƚ�ŽĨ�ƚŚĞ�ƉƌŽũĞĐƚ͘�
�
�ǆĐŝƐĞ�dĂǆ�;�ǆĐŝƐĞͿ͗��ZĞƉƌĞƐĞŶƚƐ�ĞǆĐŝƐĞ�ƚĂǆ�ƉĂǇŵĞŶƚƐ�ƉĂŝĚ�ďǇ�ĚĞǀĞůŽƉĞƌƐ�ǁŚĞŶ�ůĂŶĚ�ŝƐ�ƉůĂƚƚĞĚ͘���ǆĐŝƐĞ�ƚĂǆ�ŝƐ�
ƵƐĞĚ�ƚŽ�ĨƵŶĚ�ŝŵƉƌŽǀĞŵĞŶƚƐ�ƚŽ�ƚŚŽƌŽƵŐŚĨĂƌĞƐ͘�
�
'ŽůĨ��ŽƵƌƐĞ�ZĞǀĞŶƵĞ�;'ŽůĨͿ͗��'ŽůĨ�ĐŽƵƌƐĞ�ƌĞǀĞŶƵĞƐ�ƚŚĂƚ�ĞǆĐĞĞĚ�ŽƉĞƌĂƚŝŶŐ�ĞǆƉĞŶƐĞƐ�ĂƌĞ�ƵƐĞĚ�ƚŽ�ĨƵŶĚ�ŐŽůĨ�
ĐŽƵƌƐĞ�ŝŵƉƌŽǀĞŵĞŶƚƐ͘�
�
DŝƐĐĞůůĂŶĞŽƵƐ�ZĞŝŵďƵƌƐĞŵĞŶƚ�;ƉƌĞǀŝŽƵƐůǇ�K&/EͿ͗��DŝƐĐĞůůĂŶĞŽƵƐ�ŽƚŚĞƌ�ĨŝŶĂŶĐŝŶŐ�ƌĞĨĞƌƐ�ƚŽ�ƐŽƵƌĐĞƐ�ŽĨ�
ĨƵŶĚŝŶŐ�ƚŚĂƚ�ĂƌĞ�ŶŽƚ�ŶŽƌŵĂůůǇ�ƵƐĞĚ�ŝŶ�ƚŚĞ�ĐŽŶƚĞǆƚ�ŽĨ�ƚŚĞ��ŝƚǇΖƐ��/W�ƉůĂŶŶŝŶŐ͘�
�
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�

ZĞŝŵďƵƌƐĞŵĞŶƚ�ĨƌŽŵ��ŽƵŶƚǇ�;ƉƌĞǀŝŽƵƐůǇ�:K�KͿ͗���ŽƵŶƚǇ�ĨƵŶĚŝŶŐ�ŝŶĐůƵĚĞƐ�ďŽƚŚ�ƚŚĞ��ŽƵŶƚǇ��ƐƐŝƐƚĂŶĐĞ�ZŽĂĚ�
^ǇƐƚĞŵ�;��Z^Ϳ�ƉƌŽŐƌĂŵ�ĂŶĚ�ƚŚĞ�:ŽŚŶƐŽŶ��ŽƵŶƚǇ�^ƚŽƌŵ�tĂƚĞƌ��ƌĂŝŶĂŐĞ�;^D��Ϳ�ƉƌŽŐƌĂŵ͘��dŚĞ�ĨƵŶĚŝŶŐ�
ƐŽƵƌĐĞ�ĨŽƌ�ƚŚĞ�ĚƌĂŝŶĂŐĞ�ƉƌŽŐƌĂŵ�ŝƐ�ƚŚĞ��ŽƵŶƚǇΖƐ�ϭͬϭϬƚŚͲĐĞŶƚ�ƐƚŽƌŵǁĂƚĞƌ�ƐĂůĞƐ�ƚĂǆ͘�
�
ZĞŝŵďƵƌƐĞŵĞŶƚ�ĨƌŽŵ�&ĞĚĞƌĂů�'ŽǀĞƌŶŵĞŶƚ�;ƉƌĞǀŝŽƵƐůǇ�d&���Žƌ�K&��Ϳ͗�&ƵŶĚŝŶŐ�ĨƌŽŵ�ĨĞĚĞƌĂů�ƐŽƵƌĐĞƐ͕�ƐƵĐŚ�
ĂƐ� ƚŚĞ� �ŽŶŐĞƐƚŝŽŶ�DĂŶĂŐĞŵĞŶƚͬ�ŝƌ� YƵĂůŝƚǇ� WƌŽŐƌĂŵ� ;�D�YͿ� ĨƵŶĚŝŶŐ� ĂŶĚ� ĨĞĚĞƌĂů� ƚƌĂŶƐƉŽƌƚĂƚŝŽŶ� ĨƵŶĚŝŶŐ͘��
�ŽŶŐƌĞƐƐ�ĂůůŽĐĂƚĞƐ�ĨĞĚĞƌĂů�ƚƌĂŶƐƉŽƌƚĂƚŝŽŶ�ĨƵŶĚƐ�ƚŽ�ĞĂĐŚ�ƐƚĂƚĞ͕�ǁŚŝĐŚ�ĚŝƐƚƌŝďƵƚĞƐ�ƚŚĞ�ĨƵŶĚŝŶŐ͘��WƌŝŽƌŝƚŝǌĂƚŝŽŶ�ŽĨ�
ƉƌŽũĞĐƚƐ� ĂŶĚ� ĨƵŶĚƐ� ŝŶ� ƚŚĞ� <ĂŶƐĂƐ� �ŝƚǇ� ŵĞƚƌŽƉŽůŝƚĂŶ� ĂƌĞĂ� ŝƐ� ĚŽŶĞ� ďǇ� ƚŚĞ� DŝĚͲ�ŵĞƌŝĐĂ� ZĞŐŝŽŶĂů� �ŽƵŶĐŝů�
;D�Z�Ϳ͘���
�
ZĞŝŵďƵƌƐĞŵĞŶƚ�ĨƌŽŵ�^ƚĂƚĞ�;ƉƌĞǀŝŽƵƐůǇ�<�KdͿ͗��ZĞƉƌĞƐĞŶƚƐ�ƐƚĂƚĞ�ĨƵŶĚŝŶŐ�ŽĨ�ƚƌĂŶƐƉŽƌƚĂƚŝŽŶ�ƐǇƐƚĞŵ�
ĞŶŚĂŶĐĞŵĞŶƚƐ�ŝŶ�ĂĐĐŽƌĚĂŶĐĞ�ǁŝƚŚ�ƚŚĞ�<ĂŶƐĂƐ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�dƌĂŶƐƉŽƌƚĂƚŝŽŶ͛Ɛ�ĐŽŵƉƌĞŚĞŶƐŝǀĞ�
ƚƌĂŶƐƉŽƌƚĂƚŝŽŶ�ƉůĂŶ͘�
�
^ƉĞĐŝĂů�WĂƌŬƐ�ĂŶĚ�ZĞĐƌĞĂƚŝŽŶ�;^WZͿ͗��ZĞǀĞŶƵĞ�ƚŽ�ƚŚŝƐ�ĨƵŶĚ�ŝƐ�ƉƌŽǀŝĚĞĚ�ďǇ�ƚŚĞ�ůŝƋƵŽƌ�ƚĂǆ�ŝŵƉŽƐĞĚ�ŽŶ�ŐƌŽƐƐ�
ƌĞĐĞŝƉƚƐ�ŽĨ�ůŝƋƵŽƌ�ƐĂůĞƐ�ďǇ�ĐůƵďƐ͕�ĐĂƚĞƌĞƌƐ�ĂŶĚ�ĚƌŝŶŬŝŶŐ�ĞƐƚĂďůŝƐŚŵĞŶƚƐ͘��KŶĞͲƚŚŝƌĚ�ŽĨ�ƚŚĞ��ŝƚǇΖƐ�ƚŽƚĂů�ƌĞǀĞŶƵĞ�
ĨƌŽŵ�ƚŚŝƐ�ƚĂǆ�ŝƐ�ƌĞƋƵŝƌĞĚ�ďǇ�ƐƚĂƚĞ�ƐƚĂƚƵƚĞ�ƚŽ�ďĞ�ΗĞǆƉĞŶĚĞĚ�ŽŶůǇ�ĨŽƌ�ƚŚĞ�ƉƵƌĐŚĂƐĞ͕�ĞƐƚĂďůŝƐŚŵĞŶƚ͕�ŵĂŝŶƚĞŶĂŶĐĞ�
Žƌ�ĞǆƉĂŶƐŝŽŶ�ŽĨ�ƉĂƌŬ�ĂŶĚ�ƌĞĐƌĞĂƚŝŽŶĂů�ƐĞƌǀŝĐĞƐ͕�ƉƌŽŐƌĂŵƐ�ĂŶĚ�ĨĂĐŝůŝƚŝĞƐ͘Η���
�
^ŽĐĐĞƌ�ZĞǀĞŶƵĞ�;^K�Ϳ͗��^ŽĐĐĞƌ�ĐŽŵƉůĞǆ�ƌĞǀĞŶƵĞƐ�ƚŚĂƚ�ĞǆĐĞĞĚ�ŽƉĞƌĂƚŝŶŐ�ĞǆƉĞŶƐĞƐ�ŵĂǇ�ďĞ�ƵƐĞĚ�ƚŽ�ĨƵŶĚ�
ŝŵƉƌŽǀĞŵĞŶƚƐ�Ăƚ�ƚŚĞ��ŽŵƉůĞǆ͘�
�
^ƚŽƌŵǁĂƚĞƌ�hƚŝůŝƚǇ�;^thͿ͗��^ƚŽƌŵǁĂƚĞƌ�ƵƚŝůŝƚǇ�ĨƵŶĚŝŶŐ�ŝŶĐůƵĚĞƐ�ƌĞǀĞŶƵĞ�ŐĞŶĞƌĂƚĞĚ�ĨƌŽŵ�ĂŶ�ĂĚ�ǀĂůŽƌĞŵ�
ƉƌŽƉĞƌƚǇ�ƚĂǆ�ĚĞĚŝĐĂƚĞĚ�ƚŽ�ƐƚŽƌŵǁĂƚĞƌ�ŵĂŶĂŐĞŵĞŶƚ�ĂŶĚ�ĨƌŽŵ�Ă�ƐƚŽƌŵǁĂƚĞƌ�ƵƐĞƌ�ĨĞĞ�ƉĂŝĚ�ďǇ�Ăůů�ƉƌŽƉĞƌƚǇ�
ŽǁŶĞƌƐ�ǁŝƚŚŝŶ�ƚŚĞ��ŝƚǇ͘��dŚĞ�ƵƐĞƌ�ĨĞĞ�ŝƐ�ďĂƐĞĚ�ŽŶ�ƚŚĞ�ĂŵŽƵŶƚ�ŽĨ�ŝŵƉĞƌǀŝŽƵƐ�ƐƵƌĨĂĐĞ�ĞǆŝƐƚŝŶŐ�ŽŶ�ĞĂĐŚ�
ƉƌŽƉĞƌƚǇ͘�
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ϮϬϮϯͲϮϬϮϳ��ĂƚĞŐŽƌǇ�ĂŶĚ�&ƵŶĚŝŶŐ�^ŽƵƌĐĞƐ͗ �ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚƐ

ZĞǀĞŶƵĞ��Ǉ�&ƵŶĚŝŶŐ�^ŽƵƌĐĞ͗ ϮϬϮϯ� ϮϬϮϰ� ϮϬϮϱ� ϮϬϮϲ� ϮϬϮϳ� ϱͲzƌ�dŽƚĂů

ϭͬϴƚŚ��ĞŶƚ�^ĂůĞƐ�dĂǆ�&ƵŶĚ ΨϭϬ͕ϲϳϱ͕ϬϬϬ ΨϮ͕ϯϭϬ͕ϬϬϬ Ψϵ͕ϯϰϱ͕ϬϬϬ Ψϰ͕ϭϮϬ͕ϬϬϬ Ψϱ͕ϵϬϬ͕ϬϬϬ ΨϯϮ͕ϯϱϬ͕ϬϬϬ

�ZW��ϮϬϮϭͲϮϬϮϮ ϭ͕ϲϴϱ͕ϬϬϬ Ϯ͕Ϯϳϱ͕ϬϬϬ ϱ͕ϰϲϬ͕ϬϬϬ Ϭ Ϭ ϵ͕ϰϮϬ͕ϬϬϬ

�ŽŶĚ�WƌŽĐĞĞĚƐ ϭϴ͕ϬϱϬ͕ϬϬϬ ϴ͕ϵϳϬ͕ϬϬϬ ϱ͕ϱϯϱ͕ϬϬϬ ϭϯ͕ϴϮϱ͕ϬϬϬ Ϭ ϰϲ͕ϯϴϬ͕ϬϬϬ

�ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚ�&ƵŶĚ ϱ͕ϯϯϬ͕ϬϬϬ ϯ͕ϭϳϱ͕ϬϬϬ ϲ͕ϰϳϬ͕ϬϬϬ ϱ͕ϵϰϬ͕ϬϬϬ ϭϰ͕ϰϳϱ͕ϬϬϬ ϯϱ͕ϯϵϬ͕ϬϬϬ

�ŽŶƚƌŝďƵƚŝŽŶƐ�WƌŝǀĂƚĞ Ϯ͕ϰϳϬ͕ϬϬϬ Ϯ͕ϬϮϱ͕ϬϬϬ Ϯ͕ϱϱϱ͕ϬϬϬ Ϭ Ϭ ϳ͕ϬϱϬ͕ϬϬϬ

�ŽƵŶƚǇ��ŽƵƌƚŚŽƵƐĞ�^ĂůĞƐ�dĂǆ ϰ͕ϲϳϱ͕ϬϬϬ ϯ͕ϯϯϬ͕ϬϬϬ ϭ͕ϳϰϬ͕ϬϬϬ ϱ͕ϬϰϬ͕ϬϬϬ Ϭ ϭϰ͕ϳϴϱ͕ϬϬϬ

�ƋƵŝƉŵĞŶƚ�ZĞƐĞƌǀĞ�&ƵŶĚ ϵϭϱ͕ϬϬϬ Ϭ ϵϮϬ͕ϬϬϬ ϵϵϱ͕ϬϬϬ ϯ͕ϭϱϬ͕ϬϬϬ ϱ͕ϵϴϬ͕ϬϬϬ

�ƐĐƌŽǁ�&ƵŶĚ ϲϯϬ͕ϬϬϬ ϴϬ͕ϬϬϬ ϴϬ͕ϬϬϬ ϴϬ͕ϬϬϬ ϴϬ͕ϬϬϬ ϵϱϬ͕ϬϬϬ

�ǆĐŝƐĞ�dĂǆ�&ƵŶĚ ϭ͕ϬϬϬ͕ϬϬϬ ϰϬϬ͕ϬϬϬ ϰ͕ϮϭϬ͕ϬϬϬ Ϯ͕Ϯϵϱ͕ϬϬϬ Ϯ͕ϳϮϱ͕ϬϬϬ ϭϬ͕ϲϯϬ͕ϬϬϬ

'ŽůĨ��ŽƵƌƐĞ�&ƵŶĚ Ϭ ϯϬϬ͕ϬϬϬ Ϯ͕ϱϬϬ͕ϬϬϬ Ϭ Ϭ Ϯ͕ϴϬϬ͕ϬϬϬ

DŝƐĐ͘�ZĞŝŵďƵƌƐĞŵĞŶƚ ϯϬ͕ϭϬϬ͕ϬϬϬ ϵϱϬ͕ϬϬϬ Ϭ ϵϱϱ͕ϬϬϬ Ϭ ϯϮ͕ϬϬϱ͕ϬϬϬ

KƚŚĞƌ�&ŝŶĂŶĐŝŶŐ Ϭ Ϭ Ϭ Ϭ Ϭ Ϭ

ZĞŝŵ�ĨƌŽŵ�KƚŚĞƌ��ŝƚŝĞƐ Ϭ Ϭ Ϭ Ϭ Ϭ Ϭ

ZĞŝŵď�ĨƌŽŵ��ŽƵŶƚǇ ϯ͕ϰϯϱ͕ϬϬϬ ϴ͕ϱϬϬ͕ϬϬϬ ϯ͕ϯϭϱ͕ϬϬϬ Ϯ͕ϵϯϱ͕ϬϬϬ Ϯ͕ϵϰϬ͕ϬϬϬ Ϯϭ͕ϭϮϱ͕ϬϬϬ

ZĞŝŵď�ĨƌŽŵ�&ĞĚĞƌĂů�'ŽǀĞƌŶŵĞŶƚ ϰ͕ϰϯϱ͕ϬϬϬ ϭϬϬ͕ϬϬϬ Ϭ Ϯ͕ϱϬϬ͕ϬϬϬ ϯ͕ϴϭϱ͕ϬϬϬ ϭϬ͕ϴϱϬ͕ϬϬϬ

ZĞŝŵď�ĨƌŽŵ�^ƚĂƚĞ�ŽĨ�<^ Ϭ Ϭ Ϭ Ϭ Ϭ Ϭ

^ŽĐĐĞƌ��ŽŵƉůĞǆ�&ƵŶĚ Ϭ ϭϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ ϭϱϬ͕ϬϬϬ

^ƉĞĐŝĂů�WĂƌŬ�ĂŶĚ�ZĞĐƌĞĂƚŝŽŶ ϳϱϬ͕ϬϬϬ ϲϳϱ͕ϬϬϬ ϲϳϱ͕ϬϬϬ ϲϳϱ͕ϬϬϬ ϲϳϱ͕ϬϬϬ ϯ͕ϰϱϬ͕ϬϬϬ

^ƚŽƌŵǁĂƚĞƌ�hƚŝůŝƚǇ Ϯ͕ϴϱϬ͕ϬϬϬ Ϯ͕ϬϱϬ͕ϬϬϬ Ϯ͕ϬϱϬ͕ϬϬϬ ϭ͕ϭϱϬ͕ϬϬϬ ϭ͕ϰϱϬ͕ϬϬϬ ϵ͕ϱϱϬ͕ϬϬϬ

'ƌĂŶĚ�dŽƚĂů Ψϴϳ͕ϬϬϬ͕ϬϬϬ Ψϯϱ͕ϮϵϬ͕ϬϬϬ Ψϰϰ͕ϴϱϱ͕ϬϬϬ ΨϰϬ͕ϱϭϬ͕ϬϬϬ Ψϯϱ͕ϮϭϬ͕ϬϬϬ ΨϮϰϮ͕ϴϲϱ͕ϬϬϬ

ϮϬϮϯ��ŽŶĚĞĚ�WƌŽũĞĐƚƐ

WƌŽũĞĐƚ ϮϬϮϯ�

�ZϮϬϮϬ�Ͳ��ŽůůĞŐĞ��ůǀĚ��ƌŝĚŐĞ�ŽǀĞƌ�/ŶĚŝĂŶ��ƌĞĞŬ ΨϲϯϬ͕ϬϬϬ

WZϭϴϳϵ�Ͳ�,ŝĐŬŽƌǇ�,ŝůůƐ�Θ��ƌŽŽŬƌŝĚŐĞ�ZĞƐƚƌŽŽŵͬ^ŚĞůƚĞƌ�ZĞƉůĂĐĞŵĞŶƚ ϳϱϬ͕ϬϬϬ

WZϮϬϱϲ�Ͳ�KǀĞƌůĂŶĚ�WĂƌŬ�&ĂƌŵĞƌΖƐ�DĂƌŬĞƚ ϰ͕ϰϱϬ͕ϬϬϬ

WZϮϭϮϴ�Ͳ�zŽƵŶŐΖƐ��ƋƵĂƚŝĐ��ĞŶƚĞƌ�ZĞŶŽǀĂƚŝŽŶ�Ͳ�WŚĂƐĞ�Ϯ ϲϭϬ͕ϬϬϬ

d,ϭϵϮϵ�Ͳ�DĞƚĐĂůĨ��ǀĞŶƵĞ�/ŵƉƌŽǀĞŵĞŶƚƐ�ϵϭƐƚ�^ƚƌĞĞƚ�ƚŽ�ϵϵƚŚ�^ƚƌĞĞƚ ϴ͕ϲϭϬ͕ϬϬϬ

W�ϭϴϮϯ�Ͳ�&ŝƌĞ�^ƚĂƚŝŽŶ�ηϰϭ�ZĞĐŽŶƐƚƌƵĐƚŝŽŶ ϯ͕ϬϬϬ͕ϬϬϬ

'ƌĂŶĚ�dŽƚĂů Ψϭϴ͕ϬϱϬ͕ϬϬϬ
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ϮϬϮϯͲϮϬϮϳ��ĂƚĞŐŽƌǇ�ĂŶĚ�&ƵŶĚŝŶŐ�^ŽƵƌĐĞƐ͗ �ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚƐ
ZĞǀĞŶƵĞ��Ǉ�WƌŽũĞĐƚ��ĂƚĞŐŽƌǇ͗ ϮϬϮϯ� ϮϬϮϰ� ϮϬϮϱ� ϮϬϮϲ� ϮϬϮϳ� ϱͲzƌ�dŽƚĂů

�ƌŝĚŐĞ�/ŵƉƌŽǀĞŵĞŶƚƐ

ϭͬϴƚŚ��ĞŶƚ�^ĂůĞƐ�dĂǆ�&ƵŶĚ Ψϭ͕Ϭϭϱ͕ϬϬϬ ΨϴϰϬ͕ϬϬϬ Ψϭ͕ϱϬϬ͕ϬϬϬ ΨϬ ΨϬ Ψϯ͕ϯϱϱ͕ϬϬϬ

�ŽŶĚ�WƌŽĐĞĞĚƐ ϲϯϬ͕ϬϬϬ Ϭ ϭ͕ϵϴϱ͕ϬϬϬ Ϭ Ϭ Ϯ͕ϲϭϱ͕ϬϬϬ

�ŽŶƚƌŝďƵƚŝŽŶƐ�WƌŝǀĂƚĞ Ϭ Ϭ ϱϯϬ͕ϬϬϬ Ϭ Ϭ ϱϯϬ͕ϬϬϬ

ZĞŝŵď�ĨƌŽŵ��ŽƵŶƚǇ Ϭ Ϭ ϯ͕ϯϭϱ͕ϬϬϬ Ϭ Ϭ ϯ͕ϯϭϱ͕ϬϬϬ

�ƌŝĚŐĞ�/ŵƉƌŽǀĞŵĞŶƚƐ�dŽƚĂů ϭ͕ϲϰϱ͕ϬϬϬ ϴϰϬ͕ϬϬϬ ϳ͕ϯϯϬ͕ϬϬϬ Ϭ Ϭ ϵ͕ϴϭϱ͕ϬϬϬ

WĂƌŬƐ�ĂŶĚ�ZĞĐƌĞĂƚŝŽŶ

�ZW��ϮϬϮϭͲϮϬϮϮ ϴϲϬ͕ϬϬϬ ϭ͕ϵϲϬ͕ϬϬϬ Ϭ Ϭ Ϭ Ϯ͕ϴϮϬ͕ϬϬϬ

�ŽŶĚ�WƌŽĐĞĞĚƐ ϱ͕ϴϭϬ͕ϬϬϬ ϭ͕ϭϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ ϲ͕ϵϲϬ͕ϬϬϬ

�ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚ�&ƵŶĚ Ͳϭ͕ϲϵϬ͕ϬϬϬ ϯϱϬ͕ϬϬϬ ͲϯϱϬ͕ϬϬϬ ϯϬ͕ϬϬϬ ϱϱϬ͕ϬϬϬ Ͳϭ͕ϭϭϬ͕ϬϬϬ

�ŽŶƚƌŝďƵƚŝŽŶƐ�WƌŝǀĂƚĞ Ϯ͕ϰϰϬ͕ϬϬϬ Ϯ͕ϬϮϱ͕ϬϬϬ Ϯ͕ϬϮϱ͕ϬϬϬ Ϭ Ϭ ϲ͕ϰϵϬ͕ϬϬϬ

�ŽƵŶƚǇ��ŽƵƌƚŚŽƵƐĞ�^ĂůĞƐ�dĂǆ Ϯ͕ϵϱϬ͕ϬϬϬ ϭ͕ϰϬϱ͕ϬϬϬ ϭϬϬ͕ϬϬϬ ϭ͕ϬϬϬ͕ϬϬϬ Ϭ ϱ͕ϰϱϱ͕ϬϬϬ

�ƋƵŝƉŵĞŶƚ�ZĞƐĞƌǀĞ�&ƵŶĚ Ϭ Ϭ Ϭ Ϭ Ϯ͕ϬϬϬ͕ϬϬϬ Ϯ͕ϬϬϬ͕ϬϬϬ

'ŽůĨ��ŽƵƌƐĞ�&ƵŶĚ Ϭ ϯϬϬ͕ϬϬϬ Ϯ͕ϱϬϬ͕ϬϬϬ Ϭ Ϭ Ϯ͕ϴϬϬ͕ϬϬϬ

^ŽĐĐĞƌ��ŽŵƉůĞǆ�&ƵŶĚ Ϭ ϭϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ ϭϱϬ͕ϬϬϬ

^ƉĞĐŝĂů�WĂƌŬ�ĂŶĚ�ZĞĐƌĞĂƚŝŽŶ ϳϱϬ͕ϬϬϬ ϲϳϱ͕ϬϬϬ ϲϳϱ͕ϬϬϬ ϲϳϱ͕ϬϬϬ ϲϳϱ͕ϬϬϬ ϯ͕ϰϱϬ͕ϬϬϬ

WĂƌŬƐ�ĂŶĚ�ZĞĐƌĞĂƚŝŽŶ�dŽƚĂů ϭϭ͕ϭϮϬ͕ϬϬϬ ϴ͕Ϭϭϱ͕ϬϬϬ ϰ͕ϵϱϬ͕ϬϬϬ ϭ͕ϳϬϱ͕ϬϬϬ ϯ͕ϮϮϱ͕ϬϬϬ Ϯϵ͕Ϭϭϱ͕ϬϬϬ

WƵďůŝĐ��ƵŝůĚŝŶŐ

�ŽŶĚ�WƌŽĐĞĞĚƐ ϯ͕ϬϬϬ͕ϬϬϬ ϱ͕ϬϳϬ͕ϬϬϬ Ϭ ϭϯ͕ϴϮϱ͕ϬϬϬ Ϭ Ϯϭ͕ϴϵϱ͕ϬϬϬ

�ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚ�&ƵŶĚ ϭϭϱ͕ϬϬϬ ϮϮϱ͕ϬϬϬ ϮϬϬ͕ϬϬϬ Ϭ Ϭ ϱϰϬ͕ϬϬϬ

�ŽƵŶƚǇ��ŽƵƌƚŚŽƵƐĞ�^ĂůĞƐ�dĂǆ ϭ͕ϳϮϱ͕ϬϬϬ ϭ͕ϵϮϱ͕ϬϬϬ ϭ͕ϲϰϬ͕ϬϬϬ Ϯ͕ϱϬϬ͕ϬϬϬ Ϭ ϳ͕ϳϵϬ͕ϬϬϬ

WƵďůŝĐ��ƵŝůĚŝŶŐ�dŽƚĂů ϰ͕ϴϰϬ͕ϬϬϬ ϳ͕ϮϮϬ͕ϬϬϬ ϭ͕ϴϰϬ͕ϬϬϬ ϭϲ͕ϯϮϱ͕ϬϬϬ Ϭ ϯϬ͕ϮϮϱ͕ϬϬϬ

WƵďůŝĐ��ƋƵŝƉŵĞŶƚ

�ZW��ϮϬϮϭͲϮϬϮϮ ϭϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ Ϭ ϭϬϬ͕ϬϬϬ

�ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚ�&ƵŶĚ Ϯ͕ϵϱϱ͕ϬϬϬ ϭ͕ϳϴϬ͕ϬϬϬ ϭ͕ϭϳϱ͕ϬϬϬ ϵϬϬ͕ϬϬϬ ϴ͕ϭϮϱ͕ϬϬϬ ϭϰ͕ϵϯϱ͕ϬϬϬ

�ŽƵŶƚǇ��ŽƵƌƚŚŽƵƐĞ�^ĂůĞƐ�dĂǆ Ϭ Ϭ Ϭ ϭ͕ϱϰϬ͕ϬϬϬ Ϭ ϭ͕ϱϰϬ͕ϬϬϬ

�ƋƵŝƉŵĞŶƚ�ZĞƐĞƌǀĞ�&ƵŶĚ ϵϭϱ͕ϬϬϬ Ϭ ϵϮϬ͕ϬϬϬ ϵϵϱ͕ϬϬϬ ϭ͕ϭϱϬ͕ϬϬϬ ϯ͕ϵϴϬ͕ϬϬϬ

DŝƐĐ͘�ZĞŝŵďƵƌƐĞŵĞŶƚ Ϭ ϵϱϬ͕ϬϬϬ Ϭ ϵϱϱ͕ϬϬϬ Ϭ ϭ͕ϵϬϱ͕ϬϬϬ

WƵďůŝĐ��ƋƵŝƉŵĞŶƚ�dŽƚĂů ϯ͕ϵϳϬ͕ϬϬϬ Ϯ͕ϳϯϬ͕ϬϬϬ Ϯ͕Ϭϵϱ͕ϬϬϬ ϰ͕ϯϵϬ͕ϬϬϬ ϵ͕Ϯϳϱ͕ϬϬϬ ϮϮ͕ϰϲϬ͕ϬϬϬ

ZĞƐŝĚĞŶƚŝĂů�^ƚƌĞĞƚ�WƌŽŐƌĂŵ

ϭͬϴƚŚ��ĞŶƚ�^ĂůĞƐ�dĂǆ�&ƵŶĚ ϲ͕Ϯϴϱ͕ϬϬϬ ϯϲϬ͕ϬϬϬ ϯ͕ϴϵϬ͕ϬϬϬ Ϯ͕ϭϮϬ͕ϬϬϬ ϯ͕ϴϱϬ͕ϬϬϬ ϭϲ͕ϱϬϱ͕ϬϬϬ

�ZW��ϮϬϮϭͲϮϬϮϮ ϳϮϱ͕ϬϬϬ ϯϭϱ͕ϬϬϬ ϱ͕ϰϲϬ͕ϬϬϬ Ϭ Ϭ ϲ͕ϱϬϬ͕ϬϬϬ

�ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚ�&ƵŶĚ Ϯ͕ϱϳϱ͕ϬϬϬ Ϭ ϰ͕ϱϬϬ͕ϬϬϬ ϯ͕ϳϬϬ͕ϬϬϬ ϱ͕ϭϬϬ͕ϬϬϬ ϭϱ͕ϴϳϱ͕ϬϬϬ

^ƚŽƌŵǁĂƚĞƌ�hƚŝůŝƚǇ ϲϬϬ͕ϬϬϬ Ϭ ϵϬϬ͕ϬϬϬ Ϭ ϯϬϬ͕ϬϬϬ ϭ͕ϴϬϬ͕ϬϬϬ

ZĞƐŝĚĞŶƚŝĂů�^ƚƌĞĞƚ�WƌŽŐƌĂŵ�dŽƚĂů ϭϬ͕ϭϴϱ͕ϬϬϬ ϲϳϱ͕ϬϬϬ ϭϰ͕ϳϱϬ͕ϬϬϬ ϱ͕ϴϮϬ͕ϬϬϬ ϵ͕ϮϱϬ͕ϬϬϬ ϰϬ͕ϲϴϬ͕ϬϬϬ

^ƚŽƌŵ��ƌĂŝŶĂŐĞ

ZĞŝŵď�ĨƌŽŵ��ŽƵŶƚǇ ϭ͕ϭϬϬ͕ϬϬϬ ϯ͕ϬϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ ϰ͕ϭϬϬ͕ϬϬϬ

^ƚŽƌŵǁĂƚĞƌ�hƚŝůŝƚǇ ϭ͕ϳϱϬ͕ϬϬϬ Ϯ͕ϬϱϬ͕ϬϬϬ ϭ͕ϭϱϬ͕ϬϬϬ ϭ͕ϭϱϬ͕ϬϬϬ ϭ͕ϭϱϬ͕ϬϬϬ ϳ͕ϮϱϬ͕ϬϬϬ

^ƚŽƌŵ��ƌĂŝŶĂŐĞ�dŽƚĂů Ϯ͕ϴϱϬ͕ϬϬϬ ϱ͕ϬϱϬ͕ϬϬϬ ϭ͕ϭϱϬ͕ϬϬϬ ϭ͕ϭϱϬ͕ϬϬϬ ϭ͕ϭϱϬ͕ϬϬϬ ϭϭ͕ϯϱϬ͕ϬϬϬ

^ƚƌĞĞƚ�/ŵƉƌŽǀĞŵĞŶƚƐ

�ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚ�&ƵŶĚ ϱϬϱ͕ϬϬϬ ϭϱϬ͕ϬϬϬ Ϯϱϱ͕ϬϬϬ ϴϵϬ͕ϬϬϬ ϯϯϬ͕ϬϬϬ Ϯ͕ϭϯϬ͕ϬϬϬ

DŝƐĐ͘�ZĞŝŵďƵƌƐĞŵĞŶƚ ϮϬ͕ϭϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ Ϭ ϮϬ͕ϭϬϬ͕ϬϬϬ

ZĞŝŵď�ĨƌŽŵ�&ĞĚĞƌĂů�'ŽǀĞƌŶŵĞŶƚ ϭϮϬ͕ϬϬϬ ϭϬϬ͕ϬϬϬ Ϭ Ϭ ϭ͕ϯϭϱ͕ϬϬϬ ϭ͕ϱϯϱ͕ϬϬϬ

^ƚƌĞĞƚ�/ŵƉƌŽǀĞŵĞŶƚƐ�dŽƚĂů ϮϬ͕ϳϮϱ͕ϬϬϬ ϮϱϬ͕ϬϬϬ Ϯϱϱ͕ϬϬϬ ϴϵϬ͕ϬϬϬ ϭ͕ϲϰϱ͕ϬϬϬ Ϯϯ͕ϳϲϱ͕ϬϬϬ

^ƚƌĞĞƚ�>ŝŐŚƚŝŶŐ

dŚŽƌŽƵŐŚĨĂƌĞƐ

ϭͬϴƚŚ��ĞŶƚ�^ĂůĞƐ�dĂǆ�&ƵŶĚ ϯ͕ϯϳϱ͕ϬϬϬ ϭ͕ϭϭϬ͕ϬϬϬ ϯ͕ϵϱϱ͕ϬϬϬ Ϯ͕ϬϬϬ͕ϬϬϬ Ϯ͕ϬϱϬ͕ϬϬϬ ϭϮ͕ϰϵϬ͕ϬϬϬ

�ŽŶĚ�WƌŽĐĞĞĚƐ ϴ͕ϲϭϬ͕ϬϬϬ Ϯ͕ϳϱϬ͕ϬϬϬ ϯ͕ϱϱϬ͕ϬϬϬ Ϭ Ϭ ϭϰ͕ϵϭϬ͕ϬϬϬ

�ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚ�&ƵŶĚ ϮϬϬ͕ϬϬϬ ϮϬϬ͕ϬϬϬ ϮϬϬ͕ϬϬϬ ϮϬϬ͕ϬϬϬ ϮϬϬ͕ϬϬϬ ϭ͕ϬϬϬ͕ϬϬϬ

�ŽŶƚƌŝďƵƚŝŽŶƐ�WƌŝǀĂƚĞ ϯϬ͕ϬϬϬ Ϭ Ϭ Ϭ Ϭ ϯϬ͕ϬϬϬ

�ǆĐŝƐĞ�dĂǆ�&ƵŶĚ ϭ͕ϬϬϬ͕ϬϬϬ ϰϬϬ͕ϬϬϬ ϰ͕ϮϭϬ͕ϬϬϬ Ϯ͕Ϯϵϱ͕ϬϬϬ Ϯ͕ϳϮϱ͕ϬϬϬ ϭϬ͕ϲϯϬ͕ϬϬϬ

DŝƐĐ͘�ZĞŝŵďƵƌƐĞŵĞŶƚ ϭϬ͕ϬϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ Ϭ ϭϬ͕ϬϬϬ͕ϬϬϬ

ZĞŝŵď�ĨƌŽŵ��ŽƵŶƚǇ Ϯ͕ϯϯϱ͕ϬϬϬ ϱ͕ϱϬϬ͕ϬϬϬ Ϭ Ϯ͕ϵϯϱ͕ϬϬϬ Ϯ͕ϵϰϬ͕ϬϬϬ ϭϯ͕ϳϭϬ͕ϬϬϬ

ZĞŝŵď�ĨƌŽŵ�&ĞĚĞƌĂů�'ŽǀĞƌŶŵĞŶƚ ϰ͕ϯϭϱ͕ϬϬϬ Ϭ Ϭ Ϯ͕ϱϬϬ͕ϬϬϬ Ϯ͕ϱϬϬ͕ϬϬϬ ϵ͕ϯϭϱ͕ϬϬϬ

^ƚŽƌŵǁĂƚĞƌ�hƚŝůŝƚǇ ϱϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ Ϭ ϱϬϬ͕ϬϬϬ

dŚŽƌŽƵŐŚĨĂƌĞƐ�dŽƚĂů ϯϬ͕ϯϲϱ͕ϬϬϬ ϵ͕ϵϲϬ͕ϬϬϬ ϭϭ͕ϵϭϱ͕ϬϬϬ ϵ͕ϵϯϬ͕ϬϬϬ ϭϬ͕ϰϭϱ͕ϬϬϬ ϳϮ͕ϱϴϱ͕ϬϬϬ

dƌĂĨĨŝĐ�^ŝŐŶĂůƐ

�ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚ�&ƵŶĚ ϲϳϬ͕ϬϬϬ ϰϳϬ͕ϬϬϬ ϰϵϬ͕ϬϬϬ ϮϮϬ͕ϬϬϬ ϭϳϬ͕ϬϬϬ Ϯ͕ϬϮϬ͕ϬϬϬ

�ƐĐƌŽǁ�&ƵŶĚ ϲϯϬ͕ϬϬϬ ϴϬ͕ϬϬϬ ϴϬ͕ϬϬϬ ϴϬ͕ϬϬϬ ϴϬ͕ϬϬϬ ϵϱϬ͕ϬϬϬ

dƌĂĨĨŝĐ�^ŝŐŶĂůƐ�dŽƚĂů ϭ͕ϯϬϬ͕ϬϬϬ ϱϱϬ͕ϬϬϬ ϱϳϬ͕ϬϬϬ ϯϬϬ͕ϬϬϬ ϮϱϬ͕ϬϬϬ Ϯ͕ϵϳϬ͕ϬϬϬ

'ƌĂŶĚ�dŽƚĂů Ψϴϳ͕ϬϬϬ͕ϬϬϬ Ψϯϱ͕ϮϵϬ͕ϬϬϬ Ψϰϰ͕ϴϱϱ͕ϬϬϬ ΨϰϬ͕ϱϭϬ͕ϬϬϬ Ψϯϱ͕ϮϭϬ͕ϬϬϬ ΨϮϰϮ͕ϴϲϱ͕ϬϬϬ
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ϮϬϮϯͲϮϬϮϳ�WůĂŶ��Ǉ�WƌŽũĞĐƚ�ĂŶĚ�&ƵŶĚŝŶŐ�^ŽƵƌĐĞƐ�͗ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚƐ

�ŝƚǇ͗�Ăƚ�>ĂƌŐĞ�&ƵŶĚŝŶŐ 'ĞŶĞƌĂů�KďůŝŐĂƚŝŽŶ��Ğďƚ͕�ĂŶĚ�WĂǇͲĂƐͲzŽƵͲ'Ž�;ĐĂƐŚͿ͕�ĂŶĚ��ƋƵŝƉŵĞŶƚ�ZĞƐĞƌǀĞ�ĨƵŶĚŝŶŐ

�ŝƚǇ͗��ĞĚŝĐĂƚĞĚ�&ƵŶĚŝŶŐ �ŝƚǇ�ϭͬϴͲĐĞŶƚ�^ĂůĞƐ�dĂǆ͕��ŽƵŶƚǇ��ŽƵƌƚŚŽƵƐĞ�^ĂůĞƐ�dĂǆ͕�^ƉĞĐŝĂů�WĂƌŬƐ�ĂŶĚ�ZĞĐ͕�^ƚŽƌŵǁĂƚĞƌ�hƚŝůŝƚǇ�ĨƵŶĚŝŶŐ͕�'ŽůĨ�ĂŶĚ�^ŽĐĐĞƌ��ŽŵƉůĞǆ�ZĞǀĞŶƵĞƐ

/ŶƚĞƌŐŽǀĞƌŶŵĞŶƚĂů�&ƵŶĚŝŶŐ KƚŚĞƌ��ŝƚŝĞƐ͕��ŽƵŶƚǇ͕�^ƚĂƚĞ�ĂŶĚ�&ĞĚĞƌĂů

WƌŝǀĂƚĞ�ĂŶĚ�KƚŚĞƌ �ǆĐŝƐĞ�dĂǆ͕��ƐĐƌŽǁ�&ƵŶĚƐ͕�^ƉĞĐŝĂů��ƐƐĞƐƐŵĞŶƚƐ�ĂŶĚ�WƌŝǀĂƚĞ�ĐŽŶƚƌŝďƵƚŝŽŶƐ

ϮϬϮϯ� ϮϬϮϰ� ϮϬϮϱ� ϮϬϮϲ� ϮϬϮϳ� dŽƚĂů

�ŝƚǇ͗�

�ƚ�>ĂƌŐĞ

�ŝƚǇ͗�

�ĞĚŝĐĂƚĞĚ

/ŶƚĞƌͲ

ŐŽǀŵƚů

WƌŝǀĂƚĞ�Θ�

KƚŚĞƌ

�ƌŝĚŐĞ�/ŵƉƌŽǀĞŵĞŶƚƐ

�ZϮϬϮϬ�Ͳ��ŽůůĞŐĞ��ůǀĚ��ƌŝĚŐĞ�ŽǀĞƌ�/ŶĚŝĂŶ��ƌĞĞŬ Ψϭ͕ϬϯϬ͕ϬϬϬ ΨϮϮϬ͕ϬϬϬ Ψϳ͕ϯϯϬ͕ϬϬϬ ΨϬ ΨϬ Ψϴ͕ϱϴϬ͕ϬϬϬ ΨϮ͕ϲϭϱ͕ϬϬϬ ΨϮ͕ϭϮϬ͕ϬϬϬ Ψϯ͕ϯϭϱ͕ϬϬϬ ΨϱϯϬ͕ϬϬϬ

�ZϮϱϯϴ�Ͳ�ϭϬϯƌĚ�^ƚƌĞĞƚ�ŽǀĞƌ�/ŶĚŝĂŶ��ƌĞĞŬ��ƌŝĚŐĞ�ZĞŚĂďŝůŝƚĂƚŝŽŶ ϱϭϬ͕ϬϬϬ Ϭ Ϭ Ϭ Ϭ ϱϭϬ͕ϬϬϬ Ϭ ϱϭϬ͕ϬϬϬ Ϭ Ϭ

�ZϮϴϰϬ�Ͳ�ϭϬϵƚŚ�^ƚ�KǀĞƌ�/ŶĚŝĂŶ��ƌĞĞŬ ϭϬϱ͕ϬϬϬ ϲϮϬ͕ϬϬϬ Ϭ Ϭ Ϭ ϳϮϱ͕ϬϬϬ Ϭ ϳϮϱ͕ϬϬϬ Ϭ Ϭ

�ƌŝĚŐĞ�/ŵƉƌŽǀĞŵĞŶƚƐ�dŽƚĂů ϭ͕ϲϰϱ͕ϬϬϬ ϴϰϬ͕ϬϬϬ ϳ͕ϯϯϬ͕ϬϬϬ Ϭ Ϭ ϵ͕ϴϭϱ͕ϬϬϬ Ϯ͕ϲϭϱ͕ϬϬϬ ϯ͕ϯϱϱ͕ϬϬϬ ϯ͕ϯϭϱ͕ϬϬϬ ϱϯϬ͕ϬϬϬ

WĂƌŬƐ�ĂŶĚ�ZĞĐƌĞĂƚŝŽŶ

WZϭϲϵϲ�Ͳ�<ŝŶŐƐƚŽŶ�>ĂŬĞ�WĂƌŬ�ZĞƐƚƌŽŽŵ��ŽŶƐƚƌƵĐƚŝŽŶ ϱϮϱ͕ϬϬϬ Ϭ Ϭ Ϭ Ϭ ϱϮϱ͕ϬϬϬ Ϭ ϱϮϱ͕ϬϬϬ Ϭ Ϭ

WZϭϴϳϱ�Ͳ�ϭϱϵƚŚ�Θ�YƵŝǀŝƌĂ�EĞŝŐŚďŽƌŚŽŽĚ�WĂƌŬ ϭϳϱ͕ϬϬϬ Ϯ͕ϭϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ Ϯ͕ϯϮϱ͕ϬϬϬ ϭ͕ϭϱϬ͕ϬϬϬ ϭ͕ϭϳϱ͕ϬϬϬ Ϭ Ϭ

WZϭϴϳϲ�Ͳ�,ŝŐŚůĂŶĚ�sŝĞǁ�>ŝƚĞƌĂƌǇ�WĂƌŬ��ĞǀĞůŽƉŵĞŶƚ Ϭ Ϭ ϭϬϬ͕ϬϬϬ ϭ͕ϬϬϬ͕ϬϬϬ Ϭ ϭ͕ϭϬϬ͕ϬϬϬ Ϭ ϭ͕ϭϬϬ͕ϬϬϬ Ϭ Ϭ

WZϭϴϳϵ�Ͳ�,ŝĐŬŽƌǇ�,ŝůůƐ�Θ��ƌŽŽŬƌŝĚŐĞ�ZĞƐƚƌŽŽŵͬ^ŚĞůƚĞƌ�ZĞƉůĂĐĞŵĞŶƚ ϭ͕ϱϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ Ϭ ϭ͕ϱϬϬ͕ϬϬϬ ϳϱϬ͕ϬϬϬ Ϭ ϳϱϬ͕ϬϬϬ Ϭ

WZϭϵϱϭ�Ͳ�ϮϬϮϯ�WĂƌŬ�/ŵƉƌŽǀĞŵĞŶƚƐ ϲϳϱ͕ϬϬϬ Ϭ Ϭ Ϭ Ϭ ϲϳϱ͕ϬϬϬ Ϭ ϲϳϱ͕ϬϬϬ Ϭ Ϭ

WZϭϵϳϲ�Ͳ��ŶƚŝŽĐŚ��ĐƌĞƐ�WĂƌŬ�ZĞƐƚƌŽŽŵ͕�^ŚĞůƚĞƌ�Θ�WůĂǇŐƌŽƵŶĚ�ZĞƉůĂĐĞŵĞŶƚ ϳϱ͕ϬϬϬ ϲϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ ϳϮϱ͕ϬϬϬ ϲϱϬ͕ϬϬϬ ϳϱ͕ϬϬϬ Ϭ Ϭ

WZϮϬϯϬ�Ͳ�ϮϬϮϰ�WĂƌŬ�/ŵƉƌŽǀĞŵĞŶƚƐ Ϭ ϲϳϱ͕ϬϬϬ Ϭ Ϭ Ϭ ϲϳϱ͕ϬϬϬ Ϭ ϲϳϱ͕ϬϬϬ Ϭ Ϭ

WZϮϬϱϯ�Ͳ�WŝŶĞŚƵƌƐƚ��ƐƚĂƚĞƐ�WĂƌŬ�/ŵƉƌŽǀĞŵĞŶƚƐ Ϭ ϲϬϱ͕ϬϬϬ Ϭ Ϭ Ϭ ϲϬϱ͕ϬϬϬ ϮϬϬ͕ϬϬϬ ϰϬϱ͕ϬϬϬ Ϭ Ϭ

WZϮϬϱϱ�Ͳ�^ŽĐĐĞƌ��ŽŵƉůĞǆ�>���>ŝŐŚƚŝŶŐ�hƉŐƌĂĚĞ Ϭ Ϯ͕ϬϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ Ϯ͕ϬϬϬ͕ϬϬϬ Ϭ ϭϱϬ͕ϬϬϬ ϭ͕ϴϱϬ͕ϬϬϬ Ϭ

WZϮϬϱϲ�Ͳ�KǀĞƌůĂŶĚ�WĂƌŬ�&ĂƌŵĞƌΖƐ�DĂƌŬĞƚ ϲ͕ϱϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ Ϭ ϲ͕ϱϬϬ͕ϬϬϬ ϰ͕ϰϱϬ͕ϬϬϬ Ϯ͕ϬϱϬ͕ϬϬϬ Ϭ Ϭ

WZϮϭϭϳ�Ͳ�ϮϬϮϱ�WĂƌŬ�/ŵƉƌŽǀĞŵĞŶƚƐ Ϭ Ϭ ϲϳϱ͕ϬϬϬ Ϭ Ϭ ϲϳϱ͕ϬϬϬ Ϭ ϲϳϱ͕ϬϬϬ Ϭ Ϭ

WZϮϭϮϴ�Ͳ�zŽƵŶŐΖƐ��ƋƵĂƚŝĐ��ĞŶƚĞƌ�ZĞŶŽǀĂƚŝŽŶ�Ͳ�WŚĂƐĞ�Ϯ ϴϭϬ͕ϬϬϬ Ϭ Ϭ Ϭ Ϭ ϴϭϬ͕ϬϬϬ ϲϭϬ͕ϬϬϬ ϮϬϬ͕ϬϬϬ Ϭ Ϭ

WZϮϱϬϳ�Ͳ�WĂƌŬƐ�,ĞĂĚƋƵĂƌƚĞƌƐ�DĂƐƚĞƌ�WůĂŶ ϭϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ Ϭ ϭϱϬ͕ϬϬϬ ϭϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ

WZϮϱϭϵ�Ͳ�ϮϬϮϱ�WƵďůŝĐ��ƌƚ͗�ϭϭϵƚŚ�^ƚ�Θ��ůƵĞ�sĂůůĞǇ�WĂƌŬǁĂǇ�^ĐƵůƉƚƵƌĞ Ϭ Ϭ ϯϬϬ͕ϬϬϬ Ϭ Ϭ ϯϬϬ͕ϬϬϬ ϭϱϬ͕ϬϬϬ Ϭ Ϭ ϭϱϬ͕ϬϬϬ

WZϮϱϮϯ�Ͳ�ϮϬϮϲ�WĂƌŬ�/ŵƉƌŽǀĞŵĞŶƚƐ Ϭ Ϭ Ϭ ϲϳϱ͕ϬϬϬ Ϭ ϲϳϱ͕ϬϬϬ Ϭ ϲϳϱ͕ϬϬϬ Ϭ Ϭ

WZϮϱϯϳ�Ͳ��ƌďŽƌĞƚƵŵ�'ƌĞĞŶ�,ŽƵƐĞ Ϭ ϭϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ ϭϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ ϭϱϬ͕ϬϬϬ

WZϮϴϯϭ�Ͳ�ϮϬϮϳ�WĂƌŬƐ�Θ�ZĞĐƌĞĂƚŝŽŶ�/ŵƉƌŽǀĞŵĞŶƚƐ Ϭ Ϭ Ϭ Ϭ ϲϳϱ͕ϬϬϬ ϲϳϱ͕ϬϬϬ Ϭ ϲϳϱ͕ϬϬϬ Ϭ Ϭ

WZϮϴϯϮ�Ͳ�ϮϬϮϯ�WƵďůŝĐ��ƌƚ͗��ƌďŽƌĞƚƵŵ�^ĐƵůƉƚƵƌĞ ϮϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ Ϭ ϮϬϬ͕ϬϬϬ ϮϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ

WZϮϴϯϴ�Ͳ�^ŽĐĐĞƌ��ŽŵƉůĞǆ�dƵƌĨ�ZĞƉůĂĐĞŵĞŶƚ�WŚĂƐĞ�/ Ϭ Ϭ Ϭ ϯϬ͕ϬϬϬ Ϯ͕ϱϬϬ͕ϬϬϬ Ϯ͕ϱϯϬ͕ϬϬϬ Ϯ͕ϱϯϬ͕ϬϬϬ Ϭ Ϭ Ϭ

WZϮϴϱϬ�Ͳ�WĂƌŬƐ�,ĞĂĚƋƵĂƌƚĞƌƐ��ůĞĐƚƌŝĐ�sĞŚŝĐůĞ�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ ϭϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ Ϭ ϭϬϬ͕ϬϬϬ ϭϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ

WZϮϴϱϴ�Ͳ�'ƌĞĞŶ�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�Ͳ�&ůŽĂƚŝŶŐ�tĞƚůĂŶĚƐ ϲϬ͕ϬϬϬ ϲϬ͕ϬϬϬ Ϭ Ϭ Ϭ ϭϮϬ͕ϬϬϬ Ϭ Ϭ ϭϮϬ͕ϬϬϬ Ϭ

WZϮϴϱϵ�Ͳ�'ŽůĨ��ŽƵƌƐĞ��ůƵďŚŽƵƐĞ�hƉŐƌĂĚĞƐ�Θ�WĂƌŬŝŶŐ�>Žƚ Ϭ ϯϬϬ͕ϬϬϬ Ϯ͕ϱϬϬ͕ϬϬϬ Ϭ Ϭ Ϯ͕ϴϬϬ͕ϬϬϬ Ϭ Ϯ͕ϴϬϬ͕ϬϬϬ Ϭ Ϭ

WZϮϴϲϯ�Ͳ�^ŽĐĐĞƌ��ŽŵƉůĞǆ�dƵƌĨ�ZĞƉůĂĐĞŵĞŶƚ�WŚĂƐĞ�// Ϭ Ϭ Ϭ Ϭ ϱϬ͕ϬϬϬ ϱϬ͕ϬϬϬ ϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ

WZϮϴϳϭ�Ͳ��ƌďŽƌĞƚƵŵ�EĂƚƵƌĞ��ŶĐŽƵŶƚĞƌ ϯϬϬ͕ϬϬϬ ϭ͕ϯϳϱ͕ϬϬϬ ϭ͕ϯϳϱ͕ϬϬϬ Ϭ Ϭ ϯ͕ϬϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ ϯ͕ϬϱϬ͕ϬϬϬ

WZϮϴϴϳ�Ͳ�hƌďĂŶ�&ŽƌĞƐƚ�DĂƐƚĞƌ�WůĂŶ ϱϬ͕ϬϬϬ ϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ ϭϬϬ͕ϬϬϬ Ϭ Ϭ ϭϬϬ͕ϬϬϬ Ϭ

WĂƌŬƐ�ĂŶĚ�ZĞĐƌĞĂƚŝŽŶ�dŽƚĂů ϭϭ͕ϭϮϬ͕ϬϬϬ ϴ͕Ϭϭϱ͕ϬϬϬ ϰ͕ϵϱϬ͕ϬϬϬ ϭ͕ϳϬϱ͕ϬϬϬ ϯ͕ϮϮϱ͕ϬϬϬ Ϯϵ͕Ϭϭϱ͕ϬϬϬ ϭϬ͕ϵϵϬ͕ϬϬϬ ϭϭ͕ϴϱϱ͕ϬϬϬ Ϯ͕ϴϮϬ͕ϬϬϬ ϯ͕ϯϱϬ͕ϬϬϬ

WƵďůŝĐ��ƵŝůĚŝŶŐ

W�ϭϴϮϯ�Ͳ�&ŝƌĞ�^ƚĂƚŝŽŶ�ηϰϭ�ZĞĐŽŶƐƚƌƵĐƚŝŽŶ ϰ͕ϳϮϱ͕ϬϬϬ ϳ͕ϮϮϬ͕ϬϬϬ Ϭ Ϭ Ϭ ϭϭ͕ϵϰϱ͕ϬϬϬ ϴ͕Ϯϵϱ͕ϬϬϬ ϯ͕ϲϱϬ͕ϬϬϬ Ϭ Ϭ

W�ϮϬϮϰ�Ͳ�WƵďůŝĐ�tŽƌŬƐ�DĂŐŶĞƐŝƵŵ��ŚůŽƌŝĚĞ ϭϭϱ͕ϬϬϬ Ϭ Ϭ Ϭ Ϭ ϭϭϱ͕ϬϬϬ ϭϭϱ͕ϬϬϬ Ϭ Ϭ Ϭ

W�Ϯϭϯϵ�Ͳ�WŽůŝĐĞ�dƌĂŝŶŝŶŐ�&ĂĐŝůŝƚǇ Ϭ Ϭ ϭ͕ϲϰϬ͕ϬϬϬ ϭϱ͕ϯϮϱ͕ϬϬϬ Ϭ ϭϲ͕ϵϲϱ͕ϬϬϬ ϭϮ͕ϴϮϱ͕ϬϬϬ ϰ͕ϭϰϬ͕ϬϬϬ Ϭ Ϭ

W�ϮϱϮϴ�Ͳ�^Ăůƚ�^ƚŽƌĂŐĞ�&ĂĐŝůŝƚǇ�Ͳ��ůƵĞ�sĂůůĞǇ�>ŽĐĂƚŝŽŶ Ϭ Ϭ ϮϬϬ͕ϬϬϬ ϭ͕ϬϬϬ͕ϬϬϬ Ϭ ϭ͕ϮϬϬ͕ϬϬϬ ϭ͕ϮϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ

WƵďůŝĐ��ƵŝůĚŝŶŐ�dŽƚĂů ϰ͕ϴϰϬ͕ϬϬϬ ϳ͕ϮϮϬ͕ϬϬϬ ϭ͕ϴϰϬ͕ϬϬϬ ϭϲ͕ϯϮϱ͕ϬϬϬ Ϭ ϯϬ͕ϮϮϱ͕ϬϬϬ ϮϮ͕ϰϯϱ͕ϬϬϬ ϳ͕ϳϵϬ͕ϬϬϬ Ϭ Ϭ

WƵďůŝĐ��ƋƵŝƉŵĞŶƚ

W�ϭϵϰϭ�Ͳ�ϮϬϮϮ��ŽƌĞ�^ǁŝƚĐŚ�ZĞĚƵŶĚĂŶĐǇ�Θ�/ŶƚĞƌŶĞƚ�^ĞƌǀŝĐĞƐ�>ŽĂĚ��ĂůĂŶĐĞƌ ϱϬ͕ϬϬϬ ϮϬϱ͕ϬϬϬ Ϭ Ϭ Ϭ Ϯϱϱ͕ϬϬϬ Ϯϱϱ͕ϬϬϬ Ϭ Ϭ Ϭ

W�ϭϵϰϮ�Ͳ�ϮϬϮϮͬϮϬϮϯ�&ŝďĞƌ�^ǁŝƚĐŚ�hƉŐƌĂĚĞ ϭϴϬ͕ϬϬϬ Ϭ Ϭ Ϭ Ϭ ϭϴϬ͕ϬϬϬ ϭϴϬ͕ϬϬϬ Ϭ Ϭ Ϭ

W�ϭϵϰϯ�Ͳ�ϮϬϮϯ�/d�EĞƚǁŽƌŬ�dĞĐŚŶŽůŽŐǇ�Θ�^ŽĨƚǁĂƌĞ ϯϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ Ϭ ϯϱϬ͕ϬϬϬ ϯϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ

W�ϭϵϰϰ�Ͳ�ϮϬϮϯ�WƵďůŝĐ�^ĂĨĞƚǇ�dĞĐŚŶŽůŽŐǇ ϭϮϱ͕ϬϬϬ Ϭ Ϭ Ϭ Ϭ ϭϮϱ͕ϬϬϬ ϭϮϱ͕ϬϬϬ Ϭ Ϭ Ϭ

W�ϭϵϰϱ�Ͳ�ϮϬϮϯ�&ŝƌĞ��ƉƉĂƌĂƚƵƐ�ZĞƉůĂĐĞŵĞŶƚ�;WƵŵƉĞƌ�ϰϮͿ ϵϭϱ͕ϬϬϬ Ϭ Ϭ Ϭ Ϭ ϵϭϱ͕ϬϬϬ ϵϭϱ͕ϬϬϬ Ϭ Ϭ Ϭ

W�ϭϵϰϲ�Ͳ�ϮϬϮϯ�/d��ĂĐŬƵƉ�^ǇƐƚĞŵ�ZĞƉůĂĐĞŵĞŶƚ ϴϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ Ϭ ϴϬϬ͕ϬϬϬ ϴϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ

W�ϭϵϰϳ�Ͳ�W��>ŝĐĞŶƐĞ�WůĂƚĞ�ZĞĂĚĞƌƐ ϯϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ Ϭ ϯϱϬ͕ϬϬϬ ϯϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ

W�ϮϬϮϴ�Ͳ�ϮϬϮϰ�/d��ŶŶƵĂů�dĞĐŚŶŽůŽŐǇ�Θ�^ŽĨƚǁĂƌĞ Ϭ ϯϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ ϯϱϬ͕ϬϬϬ ϯϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ

W�ϮϬϮϵ�Ͳ�ϮϬϮϰ�WƵďůŝĐ�^ĂĨĞƚǇ�dĞĐŚŶŽůŽŐǇ Ϭ ϭϮϱ͕ϬϬϬ Ϭ Ϭ Ϭ ϭϮϱ͕ϬϬϬ ϭϮϱ͕ϬϬϬ Ϭ Ϭ Ϭ

W�ϮϬϯϮ�Ͳ�WŽůŝĐĞ��ŽŵƉƵƚĞƌ��ŝĚĞĚ��ŝƐƉĂƚĐŚ�;���Ϳ�ĂŶĚ�DŽďŝůĞ�ĨŽƌ�WƵďůŝĐ�^ĂĨĞƚǇ�;DW^Ϳ�hƉŐƌĂĚĞ�ϮϬϮϲϬ Ϭ Ϭ ϴϱϬ͕ϬϬϬ Ϭ ϴϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ ϴϱϬ͕ϬϬϬ

W�ϮϬϰϮ�Ͳ��ŽĐƵŵĞŶƚ�/ŵĂŐŝŶŐ�hƉŐƌĂĚĞ�ĂŶĚ�ZĞƉůĂĐĞŵĞŶƚ Ϭ ϭϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ ϭϱϬ͕ϬϬϬ ϭϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ

W�ϮϬϰϯ�Ͳ�/d��ŽƌĞ�EĞƚǁŽƌŬ�^ǁŝƚĐŚ�ZĞƉůĂĐĞŵĞŶƚ͕�ϮϬϮϰ Ϭ ϳϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ ϳϱϬ͕ϬϬϬ ϳϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ

W�ϮϬϰϰ�Ͳ��ĐĐĞƐƐ�'ĂƚĞǁĂǇͬ�ƉƉůŝĐĂƚŝŽŶ�>ŽĂĚ��ĂůĂŶĐĞƌ͕�ϮϬϮϰ Ϭ ϮϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ ϮϬϬ͕ϬϬϬ ϮϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ

W�ϮϬϰϱ�Ͳ�&ŝƌĞ��ƉƉĂƌĂƚƵƐ�ĨŽƌ�&ŝƌĞ�^ƚĂƚŝŽŶ�ηϰϱ Ϭ Ϭ Ϭ ϭ͕ϱϰϬ͕ϬϬϬ Ϭ ϭ͕ϱϰϬ͕ϬϬϬ Ϭ ϭ͕ϱϰϬ͕ϬϬϬ Ϭ Ϭ

W�ϮϬϰϲ�Ͳ��ͲdŝĐŬĞƚŝŶŐ�ZĞƉůĂĐĞŵĞŶƚ�;ϮϬϮϳͿ Ϭ Ϭ Ϭ Ϭ ϯϱϬ͕ϬϬϬ ϯϱϬ͕ϬϬϬ ϯϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ

W�Ϯϭϭϰ�Ͳ�ϮϬϮϱ�/d�EĞƚǁŽƌŬ�dĞĐŚŶŽůŽŐǇ Ϭ Ϭ ϯϱϬ͕ϬϬϬ Ϭ Ϭ ϯϱϬ͕ϬϬϬ ϯϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ

W�Ϯϭϭϱ�Ͳ�ϮϬϮϱ�WƵďůŝĐ�^ĂĨĞƚǇ�dĞĐŚŶŽůŽŐǇ Ϭ Ϭ ϭϮϱ͕ϬϬϬ Ϭ Ϭ ϭϮϱ͕ϬϬϬ ϭϮϱ͕ϬϬϬ Ϭ Ϭ Ϭ

W�ϮϭϮϮ�Ͳ�hŶŝĨŝĞĚ�dŚƌĞĂƚ�DĂŶĂŐĞŵĞŶƚ�WůĂƚĨŽƌŵ ϮϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ Ϭ ϮϬϬ͕ϬϬϬ ϮϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ

W�ϮϭϮϰ�Ͳ�ϮϬϮϱ��ĂƚĂĐĞŶƚĞƌ�,ĂƌĚǁĂƌĞ�^ĞƌǀĞƌ�,ĂƌĚǁĂƌĞ�ZĞĨƌĞƐŚ Ϭ Ϭ ϰϬϬ͕ϬϬϬ Ϭ Ϭ ϰϬϬ͕ϬϬϬ ϰϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ

W�ϮϭϮϱ�Ͳ�ϮϬϮϱ�&ŝƌĞ��ƉƉĂƌĂƚƵƐ�ZĞƉůĂĐĞŵĞŶƚ�;�ŶŐŝŶĞ�ϰϰͿ Ϭ Ϭ ϵϮϬ͕ϬϬϬ Ϭ Ϭ ϵϮϬ͕ϬϬϬ ϵϮϬ͕ϬϬϬ Ϭ Ϭ Ϭ

W�ϮϱϬϬ�Ͳ�ϮϬϮϲ�/d�EĞƚǁŽƌŬ�dĞĐŚŶŽůŽŐǇ�ĂŶĚ�^ŽĨƚǁĂƌĞ Ϭ Ϭ Ϭ ϯϱϬ͕ϬϬϬ Ϭ ϯϱϬ͕ϬϬϬ ϯϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ

W�ϮϱϬϲ�Ͳ�ϮϬϮϲ�&ŝƌĞ��ƉƉĂƌĂƚƵƐ�ZĞƉůĂĐĞŵĞŶƚ�;�ŶŐŝŶĞ�ϰϯͿ Ϭ Ϭ Ϭ ϵϵϱ͕ϬϬϬ Ϭ ϵϵϱ͕ϬϬϬ ϵϵϱ͕ϬϬϬ Ϭ Ϭ Ϭ

W�Ϯϱϰϱ�Ͳ�W��ĂŶĚ�&��DŽďŝůĞ��ĂƚĂ�dĞƌŵŝŶĂů�ZĞƉůĂĐĞŵĞŶƚ�ϮϬϮϰ Ϭ ϵϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ ϵϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ ϵϱϬ͕ϬϬϬ

W�Ϯϱϱϭ�Ͳ�ϮϬϮϲ�WƵďůŝĐ�^ĂĨĞƚǇ�dĞĐŚŶŽůŽŐǇ Ϭ Ϭ Ϭ ϭϱϬ͕ϬϬϬ Ϭ ϭϱϬ͕ϬϬϬ ϭϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ

W�Ϯϱϱϯ�Ͳ��ƵƐŝŶĞƐƐ�/ŶƚĞůůŝŐĞŶĐĞ�;YůŝŬͿ�hƉŐƌĂĚĞͬZĞƉůĂĐĞŵĞŶƚ Ϭ Ϭ Ϭ ϰϬϬ͕ϬϬϬ Ϭ ϰϬϬ͕ϬϬϬ ϰϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ

W�Ϯϱϱϰ�Ͳ�&d���K��Θ��ŝƐƉĂƚĐŚ��ƵĚŝŽͬsŝƐƵĂů�hƉŐƌĂĚĞƐ Ϭ Ϭ Ϭ Ϭ ϮϱϬ͕ϬϬϬ ϮϱϬ͕ϬϬϬ ϮϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ

W�Ϯϱϱϳ�Ͳ�W��DŽďŝůĞ��ŝŐŝƚĂů�sŽŝĐĞ�ZĞĐŽƌĚĞƌ�ĂŶĚ�>ŽŐŐŝŶŐ�^ǇƐƚĞŵ�ZĞƉůĂĐĞŵĞŶƚ Ϭ Ϭ Ϭ ϭϬϱ͕ϬϬϬ Ϭ ϭϬϱ͕ϬϬϬ Ϭ Ϭ Ϭ ϭϬϱ͕ϬϬϬ

W�ϮϴϮϭ�Ͳ�ϮϬϮϳ�&ŝƌĞ��ƉƉĂƌĂƚƵƐ�ZĞƉůĂĐĞŵĞŶƚ�;YƵŝŶƚ�ϰϭͿ Ϭ Ϭ Ϭ Ϭ ϭ͕ϭϱϬ͕ϬϬϬ ϭ͕ϭϱϬ͕ϬϬϬ ϭ͕ϭϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ

W�Ϯϴϰϲ�Ͳ�WŽůŝĐĞ�DŽďŝůĞ�sŝĚĞŽ�ĂŶĚ��ŽĚǇ�tŽƌŶ��ĂŵĞƌĂ�ZĞƉůĂĐĞŵĞŶƚ Ϭ Ϭ Ϭ Ϭ Ϯ͕ϳϱϬ͕ϬϬϬ Ϯ͕ϳϱϬ͕ϬϬϬ Ϯ͕ϳϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ

W�Ϯϴϰϳ�Ͳ�WŽůŝĐĞ�dĂƐĞƌ�ZĞƉůĂĐĞŵĞŶƚ ϵϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ Ϭ ϵϬϬ͕ϬϬϬ ϵϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ

W�Ϯϴϳϱ�Ͳ�ϮϬϮϳ�/d�dĞĐŚŶŽůŽŐǇ�ĂŶĚ�^ŽĨƚǁĂƌĞ Ϭ Ϭ Ϭ Ϭ ϰϬϬ͕ϬϬϬ ϰϬϬ͕ϬϬϬ ϰϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ

W�Ϯϴϳϲ�Ͳ�ϮϬϮϳ�WƵďůŝĐ�^ĂĨĞƚǇ�dĞĐŚŶŽůŽŐǇ Ϭ Ϭ Ϭ Ϭ ϭϱϬ͕ϬϬϬ ϭϱϬ͕ϬϬϬ ϭϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ

W�Ϯϴϳϴ�Ͳ�^ƚŽƌĂŐĞ��ƌĞĂ�EĞƚǁŽƌŬ�ZĞƉůĂĐĞŵĞŶƚ Ϭ Ϭ Ϭ Ϭ ϭ͕ϬϬϬ͕ϬϬϬ ϭ͕ϬϬϬ͕ϬϬϬ ϭ͕ϬϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ

W�Ϯϴϳϵ�Ͳ�WĂƌŬƐ�ĂŶĚ�ZĞĐƌĞĂƚŝŽŶ�WK^ͬZĞƐĞƌǀĂƚŝŽŶͬ'ŽůĨ�^ǇƐƚĞŵƐ�ZĞƉůĂĐĞŵĞŶƚ Ϭ Ϭ Ϭ Ϭ ϮϮϱ͕ϬϬϬ ϮϮϱ͕ϬϬϬ ϮϮϱ͕ϬϬϬ Ϭ Ϭ Ϭ

W�ϮϴϴϬ�Ͳ�sŽŝĐĞ�^ǇƐƚĞŵ�hƉŐƌĂĚĞ Ϭ Ϭ Ϭ Ϭ ϰϬϬ͕ϬϬϬ ϰϬϬ͕ϬϬϬ ϰϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ

W�Ϯϴϴϭ�Ͳ��ĂƚĂ��ĂĐŬͲƵƉ�ZĞƉůĂĐĞŵĞŶƚ Ϭ Ϭ Ϭ Ϭ ϵϱϬ͕ϬϬϬ ϵϱϬ͕ϬϬϬ ϵϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ

Capital Improvement Program 258 Section 7



�ŝƚǇ͗�Ăƚ�>ĂƌŐĞ�&ƵŶĚŝŶŐ 'ĞŶĞƌĂů�KďůŝŐĂƚŝŽŶ��Ğďƚ͕�ĂŶĚ�WĂǇͲĂƐͲzŽƵͲ'Ž�;ĐĂƐŚͿ͕�ĂŶĚ��ƋƵŝƉŵĞŶƚ�ZĞƐĞƌǀĞ�ĨƵŶĚŝŶŐ

�ŝƚǇ͗��ĞĚŝĐĂƚĞĚ�&ƵŶĚŝŶŐ �ŝƚǇ�ϭͬϴͲĐĞŶƚ�^ĂůĞƐ�dĂǆ͕��ŽƵŶƚǇ��ŽƵƌƚŚŽƵƐĞ�^ĂůĞƐ�dĂǆ͕�^ƉĞĐŝĂů�WĂƌŬƐ�ĂŶĚ�ZĞĐ͕�^ƚŽƌŵǁĂƚĞƌ�hƚŝůŝƚǇ�ĨƵŶĚŝŶŐ͕�'ŽůĨ�ĂŶĚ�^ŽĐĐĞƌ��ŽŵƉůĞǆ�ZĞǀĞŶƵĞƐ

/ŶƚĞƌŐŽǀĞƌŶŵĞŶƚĂů�&ƵŶĚŝŶŐ KƚŚĞƌ��ŝƚŝĞƐ͕��ŽƵŶƚǇ͕�^ƚĂƚĞ�ĂŶĚ�&ĞĚĞƌĂů

WƌŝǀĂƚĞ�ĂŶĚ�KƚŚĞƌ �ǆĐŝƐĞ�dĂǆ͕��ƐĐƌŽǁ�&ƵŶĚƐ͕�^ƉĞĐŝĂů��ƐƐĞƐƐŵĞŶƚƐ�ĂŶĚ�WƌŝǀĂƚĞ�ĐŽŶƚƌŝďƵƚŝŽŶƐ

ϮϬϮϯ� ϮϬϮϰ� ϮϬϮϱ� ϮϬϮϲ� ϮϬϮϳ� dŽƚĂů

�ŝƚǇ͗�

�ƚ�>ĂƌŐĞ

�ŝƚǇ͗�

�ĞĚŝĐĂƚĞĚ

/ŶƚĞƌͲ

ŐŽǀŵƚů

WƌŝǀĂƚĞ�Θ�

KƚŚĞƌ

W�ϮϴϴϮ�Ͳ��ŽƵŶĐŝů��ŚĂŵďĞƌ�Θ��ŽŶĨĞƌĞŶĐĞ�ZŽŽŵ�ϭ�dĞĐŚŶŽůŽŐǇ�hƉŐƌĂĚĞ Ϭ Ϭ ϯϬϬ͕ϬϬϬ Ϭ Ϭ ϯϬϬ͕ϬϬϬ ϯϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ

W�Ϯϴϴϯ�Ͳ�DĂƚƚ�ZŽƐƐ��ŽŵŵƵŶŝƚǇ��ĞŶƚĞƌ��s�^ǇƐƚĞŵƐ�hƉŐƌĂĚĞ Ϭ Ϭ Ϭ Ϭ ϭϱϬ͕ϬϬϬ ϭϱϬ͕ϬϬϬ ϭϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ

W�Ϯϴϴϰ�Ͳ�hŶŝĨŝĞĚ�dŚƌĞĂƚ�DĂŶĂŐĞŵĞŶƚ�ZĞƉůĂĐĞŵĞŶƚ Ϭ Ϭ Ϭ Ϭ ϭ͕ϱϬϬ͕ϬϬϬ ϭ͕ϱϬϬ͕ϬϬϬ ϭ͕ϱϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ

W�ϮϵϬϵ�Ͳ��ůĞĐƚƌŝĐ�sĞŚŝĐůĞ��ŚĂƌŐŝŶŐ�DĂƐƚĞƌ�WůĂŶ ϭϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ Ϭ ϭϬϬ͕ϬϬϬ Ϭ Ϭ ϭϬϬ͕ϬϬϬ Ϭ

WƵďůŝĐ��ƋƵŝƉŵĞŶƚ�dŽƚĂů ϯ͕ϵϳϬ͕ϬϬϬ Ϯ͕ϳϯϬ͕ϬϬϬ Ϯ͕Ϭϵϱ͕ϬϬϬ ϰ͕ϯϵϬ͕ϬϬϬ ϵ͕Ϯϳϱ͕ϬϬϬ ϮϮ͕ϰϲϬ͕ϬϬϬ ϭϴ͕ϵϭϱ͕ϬϬϬ ϭ͕ϱϰϬ͕ϬϬϬ ϭϬϬ͕ϬϬϬ ϭ͕ϵϬϱ͕ϬϬϬ

ZĞƐŝĚĞŶƚŝĂů�^ƚƌĞĞƚ�WƌŽŐƌĂŵ

^ZϭϴϬϮ�Ͳ�ϮϬϮϯ�EĞŝŐŚďŽƌŚŽŽĚ�^ƚƌĞĞƚƐ�ZĞĐŽŶƐƚƌƵĐƚŝŽŶ�WƌŽŐƌĂŵ ϳ͕ϯϲϬ͕ϬϬϬ Ϭ Ϭ Ϭ Ϭ ϳ͕ϯϲϬ͕ϬϬϬ Ϯ͕ϱϳϱ͕ϬϬϬ ϰ͕ϳϴϱ͕ϬϬϬ Ϭ Ϭ

^Zϭϵϭϴ�Ͳ�ϮϬϮϱͲϮϬϮϲ�EĞŝŐŚďŽƌŚŽŽĚ�^ƚƌĞĞƚƐ�ZĞĐŽŶƐƚƌƵĐƚŝŽŶ�WƌŽŐƌĂŵ Ϯ͕ϭϬϬ͕ϬϬϬ ϯϲϬ͕ϬϬϬ ϴ͕ϱϵϬ͕ϬϬϬ ϱ͕ϬϬϬ͕ϬϬϬ Ϭ ϭϲ͕ϬϱϬ͕ϬϬϬ ϳ͕ϱϬϬ͕ϬϬϬ ϴ͕ϱϱϬ͕ϬϬϬ Ϭ Ϭ

^ZϮϬϵϮ�Ͳ�ϮϬϮϳ�EĞŝŐŚďŽƌŚŽŽĚ�^ƚƌĞĞƚƐ�ZĞĐŽŶƐƚƌƵĐƚŝŽŶ�WƌŽŐƌĂŵ Ϭ Ϭ ϳϬϬ͕ϬϬϬ ϭϮϬ͕ϬϬϬ ϱ͕ϬϯϬ͕ϬϬϬ ϱ͕ϴϱϬ͕ϬϬϬ ϯ͕ϬϬϬ͕ϬϬϬ Ϯ͕ϴϱϬ͕ϬϬϬ Ϭ Ϭ

^ZϮϱϭϭ�Ͳ�ϮϬϮϴ�EĞŝŐŚďŽƌŚŽŽĚ�^ƚƌĞĞƚƐ�ZĞĐŽŶƐƚƌƵĐƚŝŽŶ�WƌŽŐƌĂŵ Ϭ Ϭ Ϭ ϳϬϬ͕ϬϬϬ ϭϮϬ͕ϬϬϬ ϴϮϬ͕ϬϬϬ ϳϬϬ͕ϬϬϬ ϭϮϬ͕ϬϬϬ Ϭ Ϭ

^ZϮϴϭϲ�Ͳ�ϮϬϮϵ�EĞŝŐŚďŽƌŚŽŽĚ�^ƚƌĞĞƚƐ�ZĞĐŽŶƐƚƌƵĐƚŝŽŶ�WƌŽŐƌĂŵ Ϭ Ϭ Ϭ Ϭ ϳϬϬ͕ϬϬϬ ϳϬϬ͕ϬϬϬ ϳϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ

^ZϮϵϬϲ�Ͳ�ϮϬϮϱͬϮϬϮϳ��ZW��EĞŝŐŚďŽƌŚŽŽĚ�^ƚƌĞĞƚ�ZĞĐŽŶƐƚƌƵĐƚŝŽŶ ϳϮϱ͕ϬϬϬ ϯϭϱ͕ϬϬϬ ϱ͕ϰϲϬ͕ϬϬϬ Ϭ ϯ͕ϰϬϬ͕ϬϬϬ ϵ͕ϵϬϬ͕ϬϬϬ ϭ͕ϰϬϬ͕ϬϬϬ Ϯ͕ϬϬϬ͕ϬϬϬ ϲ͕ϱϬϬ͕ϬϬϬ Ϭ

ZĞƐŝĚĞŶƚŝĂů�^ƚƌĞĞƚ�WƌŽŐƌĂŵ�dŽƚĂů ϭϬ͕ϭϴϱ͕ϬϬϬ ϲϳϱ͕ϬϬϬ ϭϰ͕ϳϱϬ͕ϬϬϬ ϱ͕ϴϮϬ͕ϬϬϬ ϵ͕ϮϱϬ͕ϬϬϬ ϰϬ͕ϲϴϬ͕ϬϬϬ ϭϱ͕ϴϳϱ͕ϬϬϬ ϭϴ͕ϯϬϱ͕ϬϬϬ ϲ͕ϱϬϬ͕ϬϬϬ Ϭ

^ƚŽƌŵ��ƌĂŝŶĂŐĞ

^�ϭϳϰϬ�Ͳ�ϮϬϮϮ�^ƚŽƌŵ��ƌĂŝŶĂŐĞ�/ŵƉƌŽǀĞŵĞŶƚƐ ϲϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ Ϭ ϲϬϬ͕ϬϬϬ Ϭ Ϭ ϲϬϬ͕ϬϬϬ Ϭ

^�ϭϴϯϮ�Ͳ�ϮϬϮϯ�^ƚŽƌŵ��ƌĂŝŶĂŐĞ�/ŵƉƌŽǀĞŵĞŶƚƐ Ϯ͕ϭϬϬ͕ϬϬϬ ϰ͕ϲϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ ϲ͕ϳϬϬ͕ϬϬϬ Ϭ ϯ͕ϮϬϬ͕ϬϬϬ ϯ͕ϱϬϬ͕ϬϬϬ Ϭ

^�ϭϵϮϰ�Ͳ�ϮϬϮϯ�WƌĞůŝŵŝŶĂƌǇ�^ƚŽƌŵǁĂƚĞƌ��ŶŐŝŶĞĞƌŝŶŐ�^ƚƵĚŝĞƐ ϭϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ Ϭ ϭϱϬ͕ϬϬϬ Ϭ ϭϱϬ͕ϬϬϬ Ϭ Ϭ

^�ϮϬϭϲ�Ͳ�ϮϬϮϰ�WƌĞůŝŵŝŶĂƌǇ�^ƚŽƌŵǁĂƚĞƌ��ŶŐŝŶĞĞƌŝŶŐ�^ƚƵĚŝĞƐ Ϭ ϭϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ ϭϱϬ͕ϬϬϬ Ϭ ϭϱϬ͕ϬϬϬ Ϭ Ϭ

^�ϮϬϭϳ�Ͳ�ϮϬϮϱ�^ƚŽƌŵ��ƌĂŝŶĂŐĞ�/ŵƉƌŽǀĞŵĞŶƚƐ Ϭ ϯϬϬ͕ϬϬϬ ϳϬϬ͕ϬϬϬ Ϭ Ϭ ϭ͕ϬϬϬ͕ϬϬϬ Ϭ ϭ͕ϬϬϬ͕ϬϬϬ Ϭ Ϭ

^�ϮϭϬϬ�Ͳ�ϮϬϮϱ�WƌĞůŝŵŝŶĂƌǇ�^ƚŽƌŵǁĂƚĞƌ��ŶŐŝŶĞĞƌŝŶŐ�^ƚƵĚŝĞƐ Ϭ Ϭ ϭϱϬ͕ϬϬϬ Ϭ Ϭ ϭϱϬ͕ϬϬϬ Ϭ ϭϱϬ͕ϬϬϬ Ϭ Ϭ

^�ϮϭϬϭ�Ͳ�ϮϬϮϲ�^ƚŽƌŵ��ƌĂŝŶĂŐĞ�/ŵƉƌŽǀĞŵĞŶƚƐ Ϭ Ϭ ϯϬϬ͕ϬϬϬ ϳϬϬ͕ϬϬϬ Ϭ ϭ͕ϬϬϬ͕ϬϬϬ Ϭ ϭ͕ϬϬϬ͕ϬϬϬ Ϭ Ϭ

^�Ϯϱϯϰ�Ͳ�ϮϬϮϲ�WƌĞůŝŵŝŶĂƌǇ�^ƚŽƌŵǁĂƚĞƌ��ŶŐŝŶĞĞƌŝŶŐ�^ƚƵĚŝĞƐ Ϭ Ϭ Ϭ ϭϱϬ͕ϬϬϬ Ϭ ϭϱϬ͕ϬϬϬ Ϭ ϭϱϬ͕ϬϬϬ Ϭ Ϭ

^�Ϯϱϯϱ�Ͳ�ϮϬϮϳ�^ƚŽƌŵ��ƌĂŝŶĂŐĞ�/ŵƉƌŽǀĞŵĞŶƚƐ Ϭ Ϭ Ϭ ϯϬϬ͕ϬϬϬ ϳϬϬ͕ϬϬϬ ϭ͕ϬϬϬ͕ϬϬϬ Ϭ ϭ͕ϬϬϬ͕ϬϬϬ Ϭ Ϭ

^�Ϯϴϰϴ�Ͳ�ϮϬϮϳ�WƌĞůŝŵŝŶĂƌǇ�^ƚŽƌŵǁĂƚĞƌ��ŶŐŝŶĞĞƌŝŶŐ�^ƚƵĚŝĞƐ Ϭ Ϭ Ϭ Ϭ ϭϱϬ͕ϬϬϬ ϭϱϬ͕ϬϬϬ Ϭ ϭϱϬ͕ϬϬϬ Ϭ Ϭ

^�Ϯϴϰϵ�Ͳ�ϮϬϮϴ�^ƚŽƌŵ��ƌĂŝŶĂŐĞ�/ŵƉƌŽǀĞŵĞŶƚƐ Ϭ Ϭ Ϭ Ϭ ϯϬϬ͕ϬϬϬ ϯϬϬ͕ϬϬϬ Ϭ ϯϬϬ͕ϬϬϬ Ϭ Ϭ

^ƚŽƌŵ��ƌĂŝŶĂŐĞ�dŽƚĂů Ϯ͕ϴϱϬ͕ϬϬϬ ϱ͕ϬϱϬ͕ϬϬϬ ϭ͕ϭϱϬ͕ϬϬϬ ϭ͕ϭϱϬ͕ϬϬϬ ϭ͕ϭϱϬ͕ϬϬϬ ϭϭ͕ϯϱϬ͕ϬϬϬ Ϭ ϳ͕ϮϱϬ͕ϬϬϬ ϰ͕ϭϬϬ͕ϬϬϬ Ϭ

^ƚƌĞĞƚ�/ŵƉƌŽǀĞŵĞŶƚƐ

^dϮϬϲϬ�Ͳ�sŝƐŝŽŶ�DĞƚĐĂůĨ͗��ŽůůĞŐĞ�Θ�DĞƚĐĂůĨ�DŝǆĞĚͲhƐĞ��ŽĚĞ ϭϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ Ϭ ϭϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ ϭϬϬ͕ϬϬϬ

^dϮϱϰϮ�Ͳ��ŽǁŶƚŽǁŶ�KW�tĂǇĨŝŶĚŝŶŐ�^ŝŐŶĂŐĞ Ϯϱ͕ϬϬϬ ϮϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ Ϯϳϱ͕ϬϬϬ ϭϳϱ͕ϬϬϬ Ϭ ϭϬϬ͕ϬϬϬ Ϭ

^dϮϱϰϯ�Ͳ�KW��ůĞĐƚƌŝĐ�sĞŚŝĐůĞ��ŚĂƌŐŝŶŐ�^ƚĂƚŝŽŶƐ ϭϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ Ϭ ϭϱϬ͕ϬϬϬ ϯϬ͕ϬϬϬ Ϭ ϭϮϬ͕ϬϬϬ Ϭ

^dϮϳϭϮ�Ͳ��ŽŵƉƌĞŚĞŶƐŝǀĞ�WůĂŶ ϰϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ Ϭ ϰϱϬ͕ϬϬϬ ϰϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ

^dϮϳϵϵ�Ͳ�h^Ͳϲϵ��ǆƉƌĞƐƐ�>ĂŶĞƐ��ŽŶƐƚƌƵĐƚŝŽŶ ϮϬ͕ϬϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ Ϭ ϮϬ͕ϬϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ ϮϬ͕ϬϬϬ͕ϬϬϬ

^dϮϴϱϯ�Ͳ�DĞƚĐĂůĨ�WĞĚĞƐƚƌŝĂŶ�dƌĂŝů�Ͳ�ϴϯƌĚ�^ƚƌĞĞƚ�ƚŽ�ϴϳƚŚ�^ƚƌĞĞƚ Ϭ Ϭ Ϯϱϱ͕ϬϬϬ ϴϵϬ͕ϬϬϬ ϭ͕ϲϰϱ͕ϬϬϬ Ϯ͕ϳϵϬ͕ϬϬϬ ϭ͕ϰϳϱ͕ϬϬϬ Ϭ ϭ͕ϯϭϱ͕ϬϬϬ Ϭ

^ƚƌĞĞƚ�/ŵƉƌŽǀĞŵĞŶƚƐ�dŽƚĂů ϮϬ͕ϳϮϱ͕ϬϬϬ ϮϱϬ͕ϬϬϬ Ϯϱϱ͕ϬϬϬ ϴϵϬ͕ϬϬϬ ϭ͕ϲϰϱ͕ϬϬϬ Ϯϯ͕ϳϲϱ͕ϬϬϬ Ϯ͕ϭϯϬ͕ϬϬϬ Ϭ ϭ͕ϱϯϱ͕ϬϬϬ ϮϬ͕ϭϬϬ͕ϬϬϬ

dŚŽƌŽƵŐŚĨĂƌĞƐ

d,ϭϬϮϲ�Ͳ�ϭϲϳƚŚ�^ƚƌĞĞƚ͕��ŶƚŝŽĐŚ�ƚŽ�DĞƚĐĂůĨ ϭϬ͕ϬϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ Ϭ ϭϬ͕ϬϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ ϭϬ͕ϬϬϬ͕ϬϬϬ

d,ϭϭϰϳ�Ͳ�YƵŝǀŝƌĂ�ZŽĂĚ͕�ϭϳϵƚŚ�ƚŽ�ϭϴϳƚŚ ϭ͕ϭϰϬ͕ϬϬϬ ϵ͕ϭϱϬ͕ϬϬϬ ϲ͕ϬϲϬ͕ϬϬϬ Ϭ Ϭ ϭϲ͕ϯϱϬ͕ϬϬϬ ϰ͕ϯϬϬ͕ϬϬϬ Ϯ͕ϵϰϬ͕ϬϬϬ ϱ͕ϱϬϬ͕ϬϬϬ ϯ͕ϲϭϬ͕ϬϬϬ

d,ϭϵϭϮ�Ͳ�ϮϬϮϯ�WƌĞůŝŵŝŶĂƌǇ��ŶŐŝŶĞĞƌŝŶŐ�^ƚƵĚŝĞƐ ϮϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ Ϭ ϮϬϬ͕ϬϬϬ ϮϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ

d,ϭϵϭϰ�Ͳ�ϭϲϳƚŚ�^ƚƌĞĞƚ͗�^ǁŝƚǌĞƌ�ƚŽ��ŶƚŝŽĐŚ ϵ͕Ϭϴϱ͕ϬϬϬ Ϭ Ϭ Ϭ Ϭ ϵ͕Ϭϴϱ͕ϬϬϬ Ϭ Ϯ͕ϰϬϱ͕ϬϬϬ ϲ͕ϲϱϬ͕ϬϬϬ ϯϬ͕ϬϬϬ

d,ϭϵϭϱ�Ͳ�EĂůů��ǀĞŶƵĞ�>ĂŶĞ�ZĞĚƵĐƚŝŽŶ�ϰ�ůĂŶĞƐ�ƚŽ�ϯ�ůĂŶĞƐ ϱϮϬ͕ϬϬϬ Ϭ Ϭ Ϭ Ϭ ϱϮϬ͕ϬϬϬ Ϭ ϱϮϬ͕ϬϬϬ Ϭ Ϭ

d,ϭϵϮϵ�Ͳ�DĞƚĐĂůĨ��ǀĞŶƵĞ�/ŵƉƌŽǀĞŵĞŶƚƐ�ϵϭƐƚ�^ƚƌĞĞƚ�ƚŽ�ϵϵƚŚ�^ƚƌĞĞƚ ϵ͕ϭϭϬ͕ϬϬϬ Ϭ Ϭ Ϭ Ϭ ϵ͕ϭϭϬ͕ϬϬϬ ϴ͕ϲϭϬ͕ϬϬϬ ϱϬϬ͕ϬϬϬ Ϭ Ϭ

d,ϮϬϭϯ�Ͳ�ϮϬϮϰ�WƌĞůŝŵŝŶĂƌǇ��ŶŐŝŶĞĞƌŝŶŐ�^ƚƵĚŝĞƐ Ϭ ϮϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ ϮϬϬ͕ϬϬϬ ϮϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ

d,ϮϱϬϴ�Ͳ�ϮϬϮϱ�WƌĞůŝŵŝŶĂƌǇ��ŶŐŝŶĞĞƌŝŶŐ�^ƚƵĚǇ Ϭ Ϭ ϮϬϬ͕ϬϬϬ Ϭ Ϭ ϮϬϬ͕ϬϬϬ ϮϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ

d,ϮϱϬϵ�Ͳ�ϮϬϮϲ�WƌĞůŝŵŝŶĂƌǇ��ŶŐŝŶĞĞƌŝŶŐ�^ƚƵĚǇ Ϭ Ϭ Ϭ ϮϬϬ͕ϬϬϬ Ϭ ϮϬϬ͕ϬϬϬ ϮϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ

d,Ϯϱϯϵ�Ͳ�^ǁŝƚǌĞƌ�Ͳ�ϭϲϳƚŚ�ƚŽ�ϭϳϵƚŚ ϯϭϬ͕ϬϬϬ ϲϭϬ͕ϬϬϬ ϱ͕ϲϱϱ͕ϬϬϬ ϵ͕ϭϬϱ͕ϬϬϬ ϴ͕ϲϮϬ͕ϬϬϬ Ϯϰ͕ϯϬϬ͕ϬϬϬ Ϯ͕ϬϬϬ͕ϬϬϬ ϲ͕ϲϮϱ͕ϬϬϬ ϭϬ͕ϴϳϱ͕ϬϬϬ ϰ͕ϴϬϬ͕ϬϬϬ

d,Ϯϱϰϰ�Ͳ�DŝƐƐŝŽŶ�ƌŽĂĚ�Ͳ��Ğůů��ƌŝǀĞ�ƚŽ�ϭϱϵƚŚ�^ƚƌĞĞƚ Ϭ Ϭ Ϭ ϲϮϱ͕ϬϬϬ ϭ͕ϱϵϱ͕ϬϬϬ Ϯ͕ϮϮϬ͕ϬϬϬ Ϭ Ϭ Ϭ Ϯ͕ϮϮϬ͕ϬϬϬ

d,Ϯϴϰϯ�Ͳ�ϮϬϮϳ�WƌĞůŝŵŝŶĂƌǇ��ŶŐŝŶĞĞƌŝŶŐ�^ƚƵĚǇ Ϭ Ϭ Ϭ Ϭ ϮϬϬ͕ϬϬϬ ϮϬϬ͕ϬϬϬ ϮϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ

dŚŽƌŽƵŐŚĨĂƌĞƐ�dŽƚĂů ϯϬ͕ϯϲϱ͕ϬϬϬ ϵ͕ϵϲϬ͕ϬϬϬ ϭϭ͕ϵϭϱ͕ϬϬϬ ϵ͕ϵϯϬ͕ϬϬϬ ϭϬ͕ϰϭϱ͕ϬϬϬ ϳϮ͕ϱϴϱ͕ϬϬϬ ϭϱ͕ϵϭϬ͕ϬϬϬ ϭϮ͕ϵϵϬ͕ϬϬϬ Ϯϯ͕ϬϮϱ͕ϬϬϬ ϮϬ͕ϲϲϬ͕ϬϬϬ

dƌĂĨĨŝĐ�^ŝŐŶĂůƐ

d^ϭϵϭϳ�Ͳ�ϮϬϮϯ�dƌĂĨĨŝĐ�^ŝŐŶĂů�/ŶƐƚĂůůĂƚŝŽŶ ϮϳϬ͕ϬϬϬ Ϭ Ϭ Ϭ Ϭ ϮϳϬ͕ϬϬϬ ϭϵϬ͕ϬϬϬ Ϭ Ϭ ϴϬ͕ϬϬϬ

d^ϭϵϯϮ�Ͳ��ŽůůĞŐĞ��ůǀĚ�Θ�ϭϭϮƚŚ�^ƚ͗�WĞĚĞƐƚƌŝĂŶ��ŽŶŶĞĐƚŝŽŶ ϳϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ Ϭ ϳϱϬ͕ϬϬϬ ϮϬϬ͕ϬϬϬ Ϭ Ϭ ϱϱϬ͕ϬϬϬ

d^ϮϬϬϳ�Ͳ�ϮϬϮϰ�dƌĂĨĨŝĐ�^ŝŐŶĂů�/ŶƐƚĂůůĂƚŝŽŶ ϯϬ͕ϬϬϬ ϮϳϬ͕ϬϬϬ Ϭ Ϭ Ϭ ϯϬϬ͕ϬϬϬ ϮϮϬ͕ϬϬϬ Ϭ Ϭ ϴϬ͕ϬϬϬ

d^ϮϬϵϰ�Ͳ�ϮϬϮϱ�dƌĂĨĨŝĐ�^ŝŐŶĂů�/ŶƐƚĂůůĂƚŝŽŶ Ϭ ϯϬ͕ϬϬϬ ϮϳϬ͕ϬϬϬ Ϭ Ϭ ϯϬϬ͕ϬϬϬ ϮϮϬ͕ϬϬϬ Ϭ Ϭ ϴϬ͕ϬϬϬ

d^Ϯϱϭϰ�Ͳ�ϮϬϮϲ�dƌĂĨĨŝĐ�^ŝŐŶĂů�/ŶƐƚĂůůĂƚŝŽŶ Ϭ Ϭ ϱϬ͕ϬϬϬ ϮϱϬ͕ϬϬϬ Ϭ ϯϬϬ͕ϬϬϬ ϮϮϬ͕ϬϬϬ Ϭ Ϭ ϴϬ͕ϬϬϬ

d^Ϯϴϭϴ�Ͳ�ϮϬϮϳ�dƌĂĨĨŝĐ�^ŝŐŶĂů�/ŶƐƚĂůůĂƚŝŽŶ Ϭ Ϭ Ϭ ϱϬ͕ϬϬϬ ϮϱϬ͕ϬϬϬ ϯϬϬ͕ϬϬϬ ϮϮϬ͕ϬϬϬ Ϭ Ϭ ϴϬ͕ϬϬϬ

d^Ϯϴϰϰ�Ͳ�ϮϬϳϬ�^ŝŐŶĂů��ŽŶƚƌŽůůĞƌ��ǇďĞƌ�hƉŐƌĂĚĞ ϮϱϬ͕ϬϬϬ ϮϱϬ͕ϬϬϬ ϮϱϬ͕ϬϬϬ Ϭ Ϭ ϳϱϬ͕ϬϬϬ ϳϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ

dƌĂĨĨŝĐ�^ŝŐŶĂůƐ�dŽƚĂů ϭ͕ϯϬϬ͕ϬϬϬ ϱϱϬ͕ϬϬϬ ϱϳϬ͕ϬϬϬ ϯϬϬ͕ϬϬϬ ϮϱϬ͕ϬϬϬ Ϯ͕ϵϳϬ͕ϬϬϬ Ϯ͕ϬϮϬ͕ϬϬϬ Ϭ Ϭ ϵϱϬ͕ϬϬϬ

'ƌĂŶĚ�dŽƚĂů Ψϴϳ͕ϬϬϬ͕ϬϬϬ Ψϯϱ͕ϮϵϬ͕ϬϬϬ Ψϰϰ͕ϴϱϱ͕ϬϬϬ ΨϰϬ͕ϱϭϬ͕ϬϬϬ Ψϯϱ͕ϮϭϬ͕ϬϬϬ ΨϮϰϮ͕ϴϲϱ͕ϬϬϬ ΨϵϬ͕ϴϵϬ͕ϬϬϬ Ψϲϯ͕Ϭϴϱ͕ϬϬϬ Ψϰϭ͕ϯϵϱ͕ϬϬϬ Ψϰϳ͕ϰϵϱ͕ϬϬϬ
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WƌŽũĞĐƚ�&ƵŶĚŝŶŐ�Ͳ��ůů�zĞĂƌƐ �ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚƐ
͘

ϮϬϮϯͲϮϬϮϳ��/W

ϱͲzĞĂƌ�dŽƚĂů

dKd�>��h�'�d

�ůů�zĞĂƌƐ

�ƌŝĚŐĞ�/ŵƉƌŽǀĞŵĞŶƚƐ

�ZϮϬϮϬ�Ͳ��ŽůůĞŐĞ��ůǀĚ��ƌŝĚŐĞ�ŽǀĞƌ�/ŶĚŝĂŶ��ƌĞĞŬ Ψϴ͕ϱϴϬ͕ϬϬϬ Ψϴ͕ϱϴϬ͕ϬϬϬ

�ZϮϱϯϴ�Ͳ�ϭϬϯƌĚ�^ƚƌĞĞƚ�ŽǀĞƌ�/ŶĚŝĂŶ��ƌĞĞŬ��ƌŝĚŐĞ�ZĞŚĂďŝůŝƚĂƚŝŽŶ ϱϭϬ͕ϬϬϬ ϱϭϬ͕ϬϬϬ

�ZϮϴϰϬ�Ͳ�ϭϬϵƚŚ�^ƚ�KǀĞƌ�/ŶĚŝĂŶ��ƌĞĞŬ ϳϮϱ͕ϬϬϬ ϳϮϱ͕ϬϬϬ

WĂƌŬƐ�ĂŶĚ�ZĞĐƌĞĂƚŝŽŶ

WZϭϲϵϲ�Ͳ�<ŝŶŐƐƚŽŶ�>ĂŬĞ�WĂƌŬ�ZĞƐƚƌŽŽŵ��ŽŶƐƚƌƵĐƚŝŽŶ ϱϮϱ͕ϬϬϬ ϱϳϬ͕ϬϬϬ

WZϭϴϳϱ�Ͳ�ϭϱϵƚŚ�Θ�YƵŝǀŝƌĂ�EĞŝŐŚďŽƌŚŽŽĚ�WĂƌŬ Ϯ͕ϯϮϱ͕ϬϬϬ Ϯ͕ϱϬϬ͕ϬϬϬ

WZϭϴϳϲ�Ͳ�,ŝŐŚůĂŶĚ�sŝĞǁ�>ŝƚĞƌĂƌǇ�WĂƌŬ��ĞǀĞůŽƉŵĞŶƚ ϭ͕ϭϬϬ͕ϬϬϬ ϭ͕ϭϬϬ͕ϬϬϬ

WZϭϴϳϵ�Ͳ�,ŝĐŬŽƌǇ�,ŝůůƐ�Θ��ƌŽŽŬƌŝĚŐĞ�ZĞƐƚƌŽŽŵͬ^ŚĞůƚĞƌ�ZĞƉůĂĐĞŵĞŶƚ ϭ͕ϱϬϬ͕ϬϬϬ ϭ͕ϲϮϱ͕ϬϬϬ

WZϭϵϱϭ�Ͳ�ϮϬϮϯ�WĂƌŬ�/ŵƉƌŽǀĞŵĞŶƚƐ ϲϳϱ͕ϬϬϬ ϲϳϱ͕ϬϬϬ

WZϭϵϳϲ�Ͳ��ŶƚŝŽĐŚ��ĐƌĞƐ�WĂƌŬ�ZĞƐƚƌŽŽŵ͕�^ŚĞůƚĞƌ�Θ�WůĂǇŐƌŽƵŶĚ�ZĞƉůĂĐĞŵĞŶƚ ϳϮϱ͕ϬϬϬ ϳϮϱ͕ϬϬϬ

WZϮϬϯϬ�Ͳ�ϮϬϮϰ�WĂƌŬ�/ŵƉƌŽǀĞŵĞŶƚƐ ϲϳϱ͕ϬϬϬ ϲϳϱ͕ϬϬϬ

WZϮϬϱϯ�Ͳ�WŝŶĞŚƵƌƐƚ��ƐƚĂƚĞƐ�WĂƌŬ�/ŵƉƌŽǀĞŵĞŶƚƐ ϲϬϱ͕ϬϬϬ ϲϬϱ͕ϬϬϬ

WZϮϬϱϱ�Ͳ�^ŽĐĐĞƌ��ŽŵƉůĞǆ�>���>ŝŐŚƚŝŶŐ�hƉŐƌĂĚĞ Ϯ͕ϬϬϬ͕ϬϬϬ Ϯ͕ϬϬϬ͕ϬϬϬ

WZϮϬϱϲ�Ͳ�KǀĞƌůĂŶĚ�WĂƌŬ�&ĂƌŵĞƌΖƐ�DĂƌŬĞƚ ϲ͕ϱϬϬ͕ϬϬϬ ϳ͕ϬϬϬ͕ϬϬϬ

WZϮϭϭϳ�Ͳ�ϮϬϮϱ�WĂƌŬ�/ŵƉƌŽǀĞŵĞŶƚƐ ϲϳϱ͕ϬϬϬ ϲϳϱ͕ϬϬϬ

WZϮϭϮϴ�Ͳ�zŽƵŶŐΖƐ��ƋƵĂƚŝĐ��ĞŶƚĞƌ�ZĞŶŽǀĂƚŝŽŶ�Ͳ�WŚĂƐĞ�Ϯ ϴϭϬ͕ϬϬϬ ϴϳϬ͕ϬϬϬ

WZϮϱϬϳ�Ͳ�WĂƌŬƐ�,ĞĂĚƋƵĂƌƚĞƌƐ�DĂƐƚĞƌ�WůĂŶ ϭϱϬ͕ϬϬϬ ϭϱϬ͕ϬϬϬ

WZϮϱϭϵ�Ͳ�ϮϬϮϱ�WƵďůŝĐ��ƌƚ͗�ϭϭϵƚŚ�^ƚ�Θ��ůƵĞ�sĂůůĞǇ�WĂƌŬǁĂǇ�^ĐƵůƉƚƵƌĞ ϯϬϬ͕ϬϬϬ ϯϬϬ͕ϬϬϬ

WZϮϱϮϯ�Ͳ�ϮϬϮϲ�WĂƌŬ�/ŵƉƌŽǀĞŵĞŶƚƐ ϲϳϱ͕ϬϬϬ ϲϳϱ͕ϬϬϬ

WZϮϱϯϳ�Ͳ��ƌďŽƌĞƚƵŵ�'ƌĞĞŶ�,ŽƵƐĞ ϭϱϬ͕ϬϬϬ ϭϱϬ͕ϬϬϬ

WZϮϴϯϭ�Ͳ�ϮϬϮϳ�WĂƌŬƐ�Θ�ZĞĐƌĞĂƚŝŽŶ�/ŵƉƌŽǀĞŵĞŶƚƐ ϲϳϱ͕ϬϬϬ ϲϳϱ͕ϬϬϬ

WZϮϴϯϮ�Ͳ�ϮϬϮϯ�WƵďůŝĐ��ƌƚ͗��ƌďŽƌĞƚƵŵ�^ĐƵůƉƚƵƌĞ ϮϬϬ͕ϬϬϬ ϮϬϬ͕ϬϬϬ

WZϮϴϯϴ�Ͳ�^ŽĐĐĞƌ��ŽŵƉůĞǆ�dƵƌĨ�ZĞƉůĂĐĞŵĞŶƚ�WŚĂƐĞ�/ Ϯ͕ϱϯϬ͕ϬϬϬ Ϯ͕ϱϯϬ͕ϬϬϬ

WZϮϴϱϬ�Ͳ�WĂƌŬƐ�,ĞĂĚƋƵĂƌƚĞƌƐ��ůĞĐƚƌŝĐ�sĞŚŝĐůĞ�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ ϭϬϬ͕ϬϬϬ ϭϬϬ͕ϬϬϬ

WZϮϴϱϴ�Ͳ�'ƌĞĞŶ�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�Ͳ�&ůŽĂƚŝŶŐ�tĞƚůĂŶĚƐ ϭϮϬ͕ϬϬϬ ϭϮϬ͕ϬϬϬ

WZϮϴϱϵ�Ͳ�'ŽůĨ��ŽƵƌƐĞ��ůƵďŚŽƵƐĞ�hƉŐƌĂĚĞƐ�Θ�WĂƌŬŝŶŐ�>Žƚ Ϯ͕ϴϬϬ͕ϬϬϬ Ϯ͕ϴϬϬ͕ϬϬϬ

WZϮϴϲϯ�Ͳ�^ŽĐĐĞƌ��ŽŵƉůĞǆ�dƵƌĨ�ZĞƉůĂĐĞŵĞŶƚ�WŚĂƐĞ�// ϱϬ͕ϬϬϬ Ϯ͕ϱϬϬ͕ϬϬϬ

WZϮϴϳϭ�Ͳ��ƌďŽƌĞƚƵŵ�EĂƚƵƌĞ��ŶĐŽƵŶƚĞƌ ϯ͕ϬϱϬ͕ϬϬϬ ϯ͕ϬϱϬ͕ϬϬϬ

WZϮϴϴϳ�Ͳ�hƌďĂŶ�&ŽƌĞƐƚ�DĂƐƚĞƌ�WůĂŶ ϭϬϬ͕ϬϬϬ ϭϬϬ͕ϬϬϬ

WƵďůŝĐ��ƵŝůĚŝŶŐ

W�ϭϴϮϯ�Ͳ�&ŝƌĞ�^ƚĂƚŝŽŶ�ηϰϭ�ZĞĐŽŶƐƚƌƵĐƚŝŽŶ ϭϭ͕ϵϰϱ͕ϬϬϬ ϭϯ͕ϮϮϱ͕ϬϬϬ

W�ϮϬϮϰ�Ͳ�WƵďůŝĐ�tŽƌŬƐ�DĂŐŶĞƐŝƵŵ��ŚůŽƌŝĚĞ ϭϭϱ͕ϬϬϬ Ϯϯϱ͕ϬϬϬ

W�Ϯϭϯϵ�Ͳ�WŽůŝĐĞ�dƌĂŝŶŝŶŐ�&ĂĐŝůŝƚǇ ϭϲ͕ϵϲϱ͕ϬϬϬ ϭϲ͕ϵϲϱ͕ϬϬϬ

W�ϮϱϮϴ�Ͳ�^Ăůƚ�^ƚŽƌĂŐĞ�&ĂĐŝůŝƚǇ�Ͳ��ůƵĞ�sĂůůĞǇ�>ŽĐĂƚŝŽŶ ϭ͕ϮϬϬ͕ϬϬϬ ϭ͕ϮϬϬ͕ϬϬϬ
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ϮϬϮϯͲϮϬϮϳ��/W

ϱͲzĞĂƌ�dŽƚĂů

dKd�>��h�'�d

�ůů�zĞĂƌƐ

WƵďůŝĐ��ƋƵŝƉŵĞŶƚ

W�ϭϵϰϭ�Ͳ�ϮϬϮϮ��ŽƌĞ�^ǁŝƚĐŚ�ZĞĚƵŶĚĂŶĐǇ�Θ�/ŶƚĞƌŶĞƚ�^ĞƌǀŝĐĞƐ�>ŽĂĚ��ĂůĂŶĐĞƌ Ϯϱϱ͕ϬϬϬ ϯϱϱ͕ϬϬϬ

W�ϭϵϰϮ�Ͳ�ϮϬϮϮͬϮϬϮϯ�&ŝďĞƌ�^ǁŝƚĐŚ�hƉŐƌĂĚĞ ϭϴϬ͕ϬϬϬ ϯϲϬ͕ϬϬϬ

W�ϭϵϰϯ�Ͳ�ϮϬϮϯ�/d�EĞƚǁŽƌŬ�dĞĐŚŶŽůŽŐǇ�Θ�^ŽĨƚǁĂƌĞ ϯϱϬ͕ϬϬϬ ϯϱϬ͕ϬϬϬ

W�ϭϵϰϰ�Ͳ�ϮϬϮϯ�WƵďůŝĐ�^ĂĨĞƚǇ�dĞĐŚŶŽůŽŐǇ ϭϮϱ͕ϬϬϬ ϭϮϱ͕ϬϬϬ

W�ϭϵϰϱ�Ͳ�ϮϬϮϯ�&ŝƌĞ��ƉƉĂƌĂƚƵƐ�ZĞƉůĂĐĞŵĞŶƚ�;WƵŵƉĞƌ�ϰϮͿ ϵϭϱ͕ϬϬϬ ϵϭϱ͕ϬϬϬ

W�ϭϵϰϲ�Ͳ�ϮϬϮϯ�/d��ĂĐŬƵƉ�^ǇƐƚĞŵ�ZĞƉůĂĐĞŵĞŶƚ ϴϬϬ͕ϬϬϬ ϴϬϬ͕ϬϬϬ

W�ϭϵϰϳ�Ͳ�W��>ŝĐĞŶƐĞ�WůĂƚĞ�ZĞĂĚĞƌƐ ϯϱϬ͕ϬϬϬ ϯϱϬ͕ϬϬϬ

W�ϮϬϮϴ�Ͳ�ϮϬϮϰ�/d��ŶŶƵĂů�dĞĐŚŶŽůŽŐǇ�Θ�^ŽĨƚǁĂƌĞ ϯϱϬ͕ϬϬϬ ϯϱϬ͕ϬϬϬ

W�ϮϬϮϵ�Ͳ�ϮϬϮϰ�WƵďůŝĐ�^ĂĨĞƚǇ�dĞĐŚŶŽůŽŐǇ ϭϮϱ͕ϬϬϬ ϭϮϱ͕ϬϬϬ

W�ϮϬϯϮ�Ͳ�WŽůŝĐĞ��ŽŵƉƵƚĞƌ��ŝĚĞĚ��ŝƐƉĂƚĐŚ�;���Ϳ�ĂŶĚ�DŽďŝůĞ�ĨŽƌ�WƵďůŝĐ�^ĂĨĞƚǇ�;DW^Ϳ�hƉŐƌĂĚĞ�ϮϬϮϲ ϴϱϬ͕ϬϬϬ ϴϱϬ͕ϬϬϬ

W�ϮϬϰϮ�Ͳ��ŽĐƵŵĞŶƚ�/ŵĂŐŝŶŐ�hƉŐƌĂĚĞ�ĂŶĚ�ZĞƉůĂĐĞŵĞŶƚ ϭϱϬ͕ϬϬϬ ϭϱϬ͕ϬϬϬ

W�ϮϬϰϯ�Ͳ�/d��ŽƌĞ�EĞƚǁŽƌŬ�^ǁŝƚĐŚ�ZĞƉůĂĐĞŵĞŶƚ͕�ϮϬϮϰ ϳϱϬ͕ϬϬϬ ϳϱϬ͕ϬϬϬ

W�ϮϬϰϰ�Ͳ��ĐĐĞƐƐ�'ĂƚĞǁĂǇͬ�ƉƉůŝĐĂƚŝŽŶ�>ŽĂĚ��ĂůĂŶĐĞƌ͕�ϮϬϮϰ ϮϬϬ͕ϬϬϬ ϮϬϬ͕ϬϬϬ

W�ϮϬϰϱ�Ͳ�&ŝƌĞ��ƉƉĂƌĂƚƵƐ�ĨŽƌ�&ŝƌĞ�^ƚĂƚŝŽŶ�ηϰϱ ϭ͕ϱϰϬ͕ϬϬϬ ϭ͕ϱϰϬ͕ϬϬϬ

W�ϮϬϰϲ�Ͳ��ͲdŝĐŬĞƚŝŶŐ�ZĞƉůĂĐĞŵĞŶƚ�;ϮϬϮϳͿ ϯϱϬ͕ϬϬϬ ϯϱϬ͕ϬϬϬ

W�Ϯϭϭϰ�Ͳ�ϮϬϮϱ�/d�EĞƚǁŽƌŬ�dĞĐŚŶŽůŽŐǇ ϯϱϬ͕ϬϬϬ ϯϱϬ͕ϬϬϬ

W�Ϯϭϭϱ�Ͳ�ϮϬϮϱ�WƵďůŝĐ�^ĂĨĞƚǇ�dĞĐŚŶŽůŽŐǇ ϭϮϱ͕ϬϬϬ ϭϮϱ͕ϬϬϬ

W�ϮϭϮϮ�Ͳ�hŶŝĨŝĞĚ�dŚƌĞĂƚ�DĂŶĂŐĞŵĞŶƚ�WůĂƚĨŽƌŵ ϮϬϬ͕ϬϬϬ ϲϬϬ͕ϬϬϬ

W�ϮϭϮϰ�Ͳ�ϮϬϮϱ��ĂƚĂĐĞŶƚĞƌ�,ĂƌĚǁĂƌĞ�^ĞƌǀĞƌ�,ĂƌĚǁĂƌĞ�ZĞĨƌĞƐŚ ϰϬϬ͕ϬϬϬ ϰϬϬ͕ϬϬϬ

W�ϮϭϮϱ�Ͳ�ϮϬϮϱ�&ŝƌĞ��ƉƉĂƌĂƚƵƐ�ZĞƉůĂĐĞŵĞŶƚ�;�ŶŐŝŶĞ�ϰϰͿ ϵϮϬ͕ϬϬϬ ϵϮϬ͕ϬϬϬ

W�ϮϱϬϬ�Ͳ�ϮϬϮϲ�/d�EĞƚǁŽƌŬ�dĞĐŚŶŽůŽŐǇ�ĂŶĚ�^ŽĨƚǁĂƌĞ ϯϱϬ͕ϬϬϬ ϯϱϬ͕ϬϬϬ

W�ϮϱϬϲ�Ͳ�ϮϬϮϲ�&ŝƌĞ��ƉƉĂƌĂƚƵƐ�ZĞƉůĂĐĞŵĞŶƚ�;�ŶŐŝŶĞ�ϰϯͿ ϵϵϱ͕ϬϬϬ ϵϵϱ͕ϬϬϬ

W�Ϯϱϰϱ�Ͳ�W��ĂŶĚ�&��DŽďŝůĞ��ĂƚĂ�dĞƌŵŝŶĂů�ZĞƉůĂĐĞŵĞŶƚ�ϮϬϮϰ ϵϱϬ͕ϬϬϬ ϵϱϬ͕ϬϬϬ

W�Ϯϱϱϭ�Ͳ�ϮϬϮϲ�WƵďůŝĐ�^ĂĨĞƚǇ�dĞĐŚŶŽůŽŐǇ ϭϱϬ͕ϬϬϬ ϭϱϬ͕ϬϬϬ

W�Ϯϱϱϯ�Ͳ��ƵƐŝŶĞƐƐ�/ŶƚĞůůŝŐĞŶĐĞ�;YůŝŬͿ�hƉŐƌĂĚĞͬZĞƉůĂĐĞŵĞŶƚ ϰϬϬ͕ϬϬϬ ϰϬϬ͕ϬϬϬ

W�Ϯϱϱϰ�Ͳ�&d���K��Θ��ŝƐƉĂƚĐŚ��ƵĚŝŽͬsŝƐƵĂů�hƉŐƌĂĚĞƐ ϮϱϬ͕ϬϬϬ ϮϱϬ͕ϬϬϬ

W�Ϯϱϱϳ�Ͳ�W��DŽďŝůĞ��ŝŐŝƚĂů�sŽŝĐĞ�ZĞĐŽƌĚĞƌ�ĂŶĚ�>ŽŐŐŝŶŐ�^ǇƐƚĞŵ�ZĞƉůĂĐĞŵĞŶƚ ϭϬϱ͕ϬϬϬ ϭϬϱ͕ϬϬϬ

W�ϮϴϮϭ�Ͳ�ϮϬϮϳ�&ŝƌĞ��ƉƉĂƌĂƚƵƐ�ZĞƉůĂĐĞŵĞŶƚ�;YƵŝŶƚ�ϰϭͿ ϭ͕ϭϱϬ͕ϬϬϬ ϭ͕ϭϱϬ͕ϬϬϬ

W�Ϯϴϰϲ�Ͳ�WŽůŝĐĞ�DŽďŝůĞ�sŝĚĞŽ�ĂŶĚ��ŽĚǇ�tŽƌŶ��ĂŵĞƌĂ�ZĞƉůĂĐĞŵĞŶƚ Ϯ͕ϳϱϬ͕ϬϬϬ Ϯ͕ϳϱϬ͕ϬϬϬ

W�Ϯϴϰϳ�Ͳ�WŽůŝĐĞ�dĂƐĞƌ�ZĞƉůĂĐĞŵĞŶƚ ϵϬϬ͕ϬϬϬ ϵϬϬ͕ϬϬϬ

W�Ϯϴϳϱ�Ͳ�ϮϬϮϳ�/d�dĞĐŚŶŽůŽŐǇ�ĂŶĚ�^ŽĨƚǁĂƌĞ ϰϬϬ͕ϬϬϬ ϰϬϬ͕ϬϬϬ

W�Ϯϴϳϲ�Ͳ�ϮϬϮϳ�WƵďůŝĐ�^ĂĨĞƚǇ�dĞĐŚŶŽůŽŐǇ ϭϱϬ͕ϬϬϬ ϭϱϬ͕ϬϬϬ

W�Ϯϴϳϴ�Ͳ�^ƚŽƌĂŐĞ��ƌĞĂ�EĞƚǁŽƌŬ�ZĞƉůĂĐĞŵĞŶƚ ϭ͕ϬϬϬ͕ϬϬϬ ϭ͕ϬϬϬ͕ϬϬϬ

W�Ϯϴϳϵ�Ͳ�WĂƌŬƐ�ĂŶĚ�ZĞĐƌĞĂƚŝŽŶ�WK^ͬZĞƐĞƌǀĂƚŝŽŶͬ'ŽůĨ�^ǇƐƚĞŵƐ�ZĞƉůĂĐĞŵĞŶƚ ϮϮϱ͕ϬϬϬ ϮϮϱ͕ϬϬϬ

W�ϮϴϴϬ�Ͳ�sŽŝĐĞ�^ǇƐƚĞŵ�hƉŐƌĂĚĞ ϰϬϬ͕ϬϬϬ ϰϬϬ͕ϬϬϬ

W�Ϯϴϴϭ�Ͳ��ĂƚĂ��ĂĐŬͲƵƉ�ZĞƉůĂĐĞŵĞŶƚ ϵϱϬ͕ϬϬϬ ϵϱϬ͕ϬϬϬ

W�ϮϴϴϮ�Ͳ��ŽƵŶĐŝů��ŚĂŵďĞƌ�Θ��ŽŶĨĞƌĞŶĐĞ�ZŽŽŵ�ϭ�dĞĐŚŶŽůŽŐǇ�hƉŐƌĂĚĞ ϯϬϬ͕ϬϬϬ ϯϬϬ͕ϬϬϬ

W�Ϯϴϴϯ�Ͳ�DĂƚƚ�ZŽƐƐ��ŽŵŵƵŶŝƚǇ��ĞŶƚĞƌ��s�^ǇƐƚĞŵƐ�hƉŐƌĂĚĞ ϭϱϬ͕ϬϬϬ ϭϱϬ͕ϬϬϬ

W�Ϯϴϴϰ�Ͳ�hŶŝĨŝĞĚ�dŚƌĞĂƚ�DĂŶĂŐĞŵĞŶƚ�ZĞƉůĂĐĞŵĞŶƚ ϭ͕ϱϬϬ͕ϬϬϬ ϭ͕ϱϬϬ͕ϬϬϬ

W�ϮϵϬϵ�Ͳ��ůĞĐƚƌŝĐ�sĞŚŝĐůĞ��ŚĂƌŐŝŶŐ�DĂƐƚĞƌ�WůĂŶ ϭϬϬ͕ϬϬϬ ϭϬϬ͕ϬϬϬ

Capital Improvement Program 261 Section 7



ϮϬϮϯͲϮϬϮϳ��/W

ϱͲzĞĂƌ�dŽƚĂů

dKd�>��h�'�d

�ůů�zĞĂƌƐ

ZĞƐŝĚĞŶƚŝĂů�^ƚƌĞĞƚ�WƌŽŐƌĂŵ

^ZϭϴϬϮ�Ͳ�ϮϬϮϯ�EĞŝŐŚďŽƌŚŽŽĚ�^ƚƌĞĞƚƐ�ZĞĐŽŶƐƚƌƵĐƚŝŽŶ�WƌŽŐƌĂŵ ϳ͕ϯϲϬ͕ϬϬϬ ϴ͕Ϯϳϱ͕ϬϬϬ

^Zϭϵϭϴ�Ͳ�ϮϬϮϱͲϮϬϮϲ�EĞŝŐŚďŽƌŚŽŽĚ�^ƚƌĞĞƚƐ�ZĞĐŽŶƐƚƌƵĐƚŝŽŶ�WƌŽŐƌĂŵ ϭϲ͕ϬϱϬ͕ϬϬϬ ϭϲ͕ϬϱϬ͕ϬϬϬ

^ZϮϬϵϮ�Ͳ�ϮϬϮϳ�EĞŝŐŚďŽƌŚŽŽĚ�^ƚƌĞĞƚƐ�ZĞĐŽŶƐƚƌƵĐƚŝŽŶ�WƌŽŐƌĂŵ ϱ͕ϴϱϬ͕ϬϬϬ ϱ͕ϴϱϬ͕ϬϬϬ

^ZϮϱϭϭ�Ͳ�ϮϬϮϴ�EĞŝŐŚďŽƌŚŽŽĚ�^ƚƌĞĞƚƐ�ZĞĐŽŶƐƚƌƵĐƚŝŽŶ�WƌŽŐƌĂŵ ϴϮϬ͕ϬϬϬ ϱ͕ϯϱϬ͕ϬϬϬ

^ZϮϴϭϲ�Ͳ�ϮϬϮϵ�EĞŝŐŚďŽƌŚŽŽĚ�^ƚƌĞĞƚƐ�ZĞĐŽŶƐƚƌƵĐƚŝŽŶ�WƌŽŐƌĂŵ ϳϬϬ͕ϬϬϬ ϱ͕ϯϱϬ͕ϬϬϬ

^ZϮϵϬϲ�Ͳ�ϮϬϮϱͬϮϬϮϳ��ZW��EĞŝŐŚďŽƌŚŽŽĚ�^ƚƌĞĞƚ�ZĞĐŽŶƐƚƌƵĐƚŝŽŶ ϵ͕ϵϬϬ͕ϬϬϬ ϭϬ͕ϬϬϬ͕ϬϬϬ

^ƚŽƌŵ��ƌĂŝŶĂŐĞ

^�ϭϳϰϬ�Ͳ�ϮϬϮϮ�^ƚŽƌŵ��ƌĂŝŶĂŐĞ�/ŵƉƌŽǀĞŵĞŶƚƐ ϲϬϬ͕ϬϬϬ ϱ͕ϲϬϬ͕ϬϬϬ

^�ϭϴϯϮ�Ͳ�ϮϬϮϯ�^ƚŽƌŵ��ƌĂŝŶĂŐĞ�/ŵƉƌŽǀĞŵĞŶƚƐ ϲ͕ϳϬϬ͕ϬϬϬ ϳ͕ϰϬϬ͕ϬϬϬ

^�ϭϵϮϰ�Ͳ�ϮϬϮϯ�WƌĞůŝŵŝŶĂƌǇ�^ƚŽƌŵǁĂƚĞƌ��ŶŐŝŶĞĞƌŝŶŐ�^ƚƵĚŝĞƐ ϭϱϬ͕ϬϬϬ ϭϱϬ͕ϬϬϬ

^�ϮϬϭϲ�Ͳ�ϮϬϮϰ�WƌĞůŝŵŝŶĂƌǇ�^ƚŽƌŵǁĂƚĞƌ��ŶŐŝŶĞĞƌŝŶŐ�^ƚƵĚŝĞƐ ϭϱϬ͕ϬϬϬ ϭϱϬ͕ϬϬϬ

^�ϮϬϭϳ�Ͳ�ϮϬϮϱ�^ƚŽƌŵ��ƌĂŝŶĂŐĞ�/ŵƉƌŽǀĞŵĞŶƚƐ ϭ͕ϬϬϬ͕ϬϬϬ ϭ͕ϬϬϬ͕ϬϬϬ

^�ϮϭϬϬ�Ͳ�ϮϬϮϱ�WƌĞůŝŵŝŶĂƌǇ�^ƚŽƌŵǁĂƚĞƌ��ŶŐŝŶĞĞƌŝŶŐ�^ƚƵĚŝĞƐ ϭϱϬ͕ϬϬϬ ϭϱϬ͕ϬϬϬ

^�ϮϭϬϭ�Ͳ�ϮϬϮϲ�^ƚŽƌŵ��ƌĂŝŶĂŐĞ�/ŵƉƌŽǀĞŵĞŶƚƐ ϭ͕ϬϬϬ͕ϬϬϬ ϭ͕ϬϬϬ͕ϬϬϬ

^�Ϯϱϯϰ�Ͳ�ϮϬϮϲ�WƌĞůŝŵŝŶĂƌǇ�^ƚŽƌŵǁĂƚĞƌ��ŶŐŝŶĞĞƌŝŶŐ�^ƚƵĚŝĞƐ ϭϱϬ͕ϬϬϬ ϭϱϬ͕ϬϬϬ

^�Ϯϱϯϱ�Ͳ�ϮϬϮϳ�^ƚŽƌŵ��ƌĂŝŶĂŐĞ�/ŵƉƌŽǀĞŵĞŶƚƐ ϭ͕ϬϬϬ͕ϬϬϬ ϭ͕ϬϬϬ͕ϬϬϬ

^�Ϯϴϰϴ�Ͳ�ϮϬϮϳ�WƌĞůŝŵŝŶĂƌǇ�^ƚŽƌŵǁĂƚĞƌ��ŶŐŝŶĞĞƌŝŶŐ�^ƚƵĚŝĞƐ ϭϱϬ͕ϬϬϬ ϭϱϬ͕ϬϬϬ

^�Ϯϴϰϵ�Ͳ�ϮϬϮϴ�^ƚŽƌŵ��ƌĂŝŶĂŐĞ�/ŵƉƌŽǀĞŵĞŶƚƐ ϯϬϬ͕ϬϬϬ ϭ͕ϬϬϬ͕ϬϬϬ

^ƚƌĞĞƚ�/ŵƉƌŽǀĞŵĞŶƚƐ

^dϮϬϲϬ�Ͳ�sŝƐŝŽŶ�DĞƚĐĂůĨ͗��ŽůůĞŐĞ�Θ�DĞƚĐĂůĨ�DŝǆĞĚͲhƐĞ��ŽĚĞ ϭϬϬ͕ϬϬϬ ϭϬϬ͕ϬϬϬ

^dϮϱϰϮ�Ͳ��ŽǁŶƚŽǁŶ�KW�tĂǇĨŝŶĚŝŶŐ�^ŝŐŶĂŐĞ Ϯϳϱ͕ϬϬϬ ϯϬϬ͕ϬϬϬ

^dϮϱϰϯ�Ͳ�KW��ůĞĐƚƌŝĐ�sĞŚŝĐůĞ��ŚĂƌŐŝŶŐ�^ƚĂƚŝŽŶƐ ϭϱϬ͕ϬϬϬ ϭϴϬ͕ϬϬϬ

^dϮϳϭϮ�Ͳ��ŽŵƉƌĞŚĞŶƐŝǀĞ�WůĂŶ ϰϱϬ͕ϬϬϬ ϳϱϬ͕ϬϬϬ

^dϮϳϵϵ�Ͳ�h^Ͳϲϵ��ǆƉƌĞƐƐ�>ĂŶĞƐ��ŽŶƐƚƌƵĐƚŝŽŶ ϮϬ͕ϬϬϬ͕ϬϬϬ ϮϬ͕ϲϬϬ͕ϬϬϬ

^dϮϴϱϯ�Ͳ�DĞƚĐĂůĨ�WĞĚĞƐƚƌŝĂŶ�dƌĂŝů�Ͳ�ϴϯƌĚ�^ƚƌĞĞƚ�ƚŽ�ϴϳƚŚ�^ƚƌĞĞƚ Ϯ͕ϳϵϬ͕ϬϬϬ Ϯ͕ϳϵϬ͕ϬϬϬ

dŚŽƌŽƵŐŚĨĂƌĞƐ

d,ϭϬϮϲ�Ͳ�ϭϲϳƚŚ�^ƚƌĞĞƚ͕��ŶƚŝŽĐŚ�ƚŽ�DĞƚĐĂůĨ ϭϬ͕ϬϬϬ͕ϬϬϬ ϭϭ͕ϯϳϬ͕ϬϬϬ

d,ϭϭϰϳ�Ͳ�YƵŝǀŝƌĂ�ZŽĂĚ͕�ϭϳϵƚŚ�ƚŽ�ϭϴϳƚŚ ϭϲ͕ϯϱϬ͕ϬϬϬ ϭϲ͕ϯϱϬ͕ϬϬϬ

d,ϭϵϭϮ�Ͳ�ϮϬϮϯ�WƌĞůŝŵŝŶĂƌǇ��ŶŐŝŶĞĞƌŝŶŐ�^ƚƵĚŝĞƐ ϮϬϬ͕ϬϬϬ ϮϬϬ͕ϬϬϬ

d,ϭϵϭϰ�Ͳ�ϭϲϳƚŚ�^ƚƌĞĞƚ͗�^ǁŝƚǌĞƌ�ƚŽ��ŶƚŝŽĐŚ ϵ͕Ϭϴϱ͕ϬϬϬ ϭϰ͕ϭϰϬ͕ϬϬϬ

d,ϭϵϭϱ�Ͳ�EĂůů��ǀĞŶƵĞ�>ĂŶĞ�ZĞĚƵĐƚŝŽŶ�ϰ�ůĂŶĞƐ�ƚŽ�ϯ�ůĂŶĞƐ ϱϮϬ͕ϬϬϬ ϲϬϬ͕ϬϬϬ

d,ϭϵϮϵ�Ͳ�DĞƚĐĂůĨ��ǀĞŶƵĞ�/ŵƉƌŽǀĞŵĞŶƚƐ�ϵϭƐƚ�^ƚƌĞĞƚ�ƚŽ�ϵϵƚŚ�^ƚƌĞĞƚ ϵ͕ϭϭϬ͕ϬϬϬ ϭϰ͕ϮϳϬ͕ϬϬϬ

d,ϮϬϭϯ�Ͳ�ϮϬϮϰ�WƌĞůŝŵŝŶĂƌǇ��ŶŐŝŶĞĞƌŝŶŐ�^ƚƵĚŝĞƐ ϮϬϬ͕ϬϬϬ ϮϬϬ͕ϬϬϬ

d,ϮϱϬϴ�Ͳ�ϮϬϮϱ�WƌĞůŝŵŝŶĂƌǇ��ŶŐŝŶĞĞƌŝŶŐ�^ƚƵĚǇ ϮϬϬ͕ϬϬϬ ϮϬϬ͕ϬϬϬ

d,ϮϱϬϵ�Ͳ�ϮϬϮϲ�WƌĞůŝŵŝŶĂƌǇ��ŶŐŝŶĞĞƌŝŶŐ�^ƚƵĚǇ ϮϬϬ͕ϬϬϬ ϮϬϬ͕ϬϬϬ

d,Ϯϱϯϵ�Ͳ�^ǁŝƚǌĞƌ�Ͳ�ϭϲϳƚŚ�ƚŽ�ϭϳϵƚŚ Ϯϰ͕ϯϬϬ͕ϬϬϬ Ϯϰ͕ϯϬϬ͕ϬϬϬ

d,Ϯϱϰϰ�Ͳ�DŝƐƐŝŽŶ�ƌŽĂĚ�Ͳ��Ğůů��ƌŝǀĞ�ƚŽ�ϭϱϵƚŚ�^ƚƌĞĞƚ Ϯ͕ϮϮϬ͕ϬϬϬ ϳ͕ϭϬϬ͕ϬϬϬ

d,Ϯϴϰϯ�Ͳ�ϮϬϮϳ�WƌĞůŝŵŝŶĂƌǇ��ŶŐŝŶĞĞƌŝŶŐ�^ƚƵĚǇ ϮϬϬ͕ϬϬϬ ϮϬϬ͕ϬϬϬ

dƌĂĨĨŝĐ�^ŝŐŶĂůƐ

d^ϭϵϭϳ�Ͳ�ϮϬϮϯ�dƌĂĨĨŝĐ�^ŝŐŶĂů�/ŶƐƚĂůůĂƚŝŽŶ ϮϳϬ͕ϬϬϬ ϯϬϬ͕ϬϬϬ

d^ϭϵϯϮ�Ͳ��ŽůůĞŐĞ��ůǀĚ�Θ�ϭϭϮƚŚ�^ƚ͗�WĞĚĞƐƚƌŝĂŶ��ŽŶŶĞĐƚŝŽŶ ϳϱϬ͕ϬϬϬ ϴϱϬ͕ϬϬϬ

d^ϮϬϬϳ�Ͳ�ϮϬϮϰ�dƌĂĨĨŝĐ�^ŝŐŶĂů�/ŶƐƚĂůůĂƚŝŽŶ ϯϬϬ͕ϬϬϬ ϯϬϬ͕ϬϬϬ

d^ϮϬϵϰ�Ͳ�ϮϬϮϱ�dƌĂĨĨŝĐ�^ŝŐŶĂů�/ŶƐƚĂůůĂƚŝŽŶ ϯϬϬ͕ϬϬϬ ϯϬϬ͕ϬϬϬ

d^Ϯϱϭϰ�Ͳ�ϮϬϮϲ�dƌĂĨĨŝĐ�^ŝŐŶĂů�/ŶƐƚĂůůĂƚŝŽŶ ϯϬϬ͕ϬϬϬ ϯϬϬ͕ϬϬϬ

d^Ϯϴϭϴ�Ͳ�ϮϬϮϳ�dƌĂĨĨŝĐ�^ŝŐŶĂů�/ŶƐƚĂůůĂƚŝŽŶ ϯϬϬ͕ϬϬϬ ϯϬϬ͕ϬϬϬ

d^Ϯϴϰϰ�Ͳ�ϮϬϳϬ�^ŝŐŶĂů��ŽŶƚƌŽůůĞƌ��ǇďĞƌ�hƉŐƌĂĚĞ ϳϱϬ͕ϬϬϬ ϳϱϬ͕ϬϬϬ
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Project: BR2020 � College Blvd Bridge over Indian Creek

Category: Bridge Improvements Project Description:

Update Status: No Change, Reconstruction of the bridge near College Boulevard and Grant Street.

Project Years: 2022 � 2025 Department: Public Works

Total Budget: $8,580,000 5�Yr Plan Total: $8,580,000

Project: BR2538 � 103rd Street over Indian Creek Bridge Rehabilitation

Category: Bridge Improvements Project Description:

Update Status: No Change, Rehabilitation of 103rd Street Bridge over Indian Creek.  Scope includes 
removal and replacement of existing concrete deck overlay, repair of 
superstructure and epoxy deck coating of new deck overlay.Project Years: 2023 � 2023 Department: Public Works

Total Budget: $510,000 5�Yr Plan Total: $510,000

Project: BR2840 � 109th St Over Indian Creek

Category: Bridge Improvements Project Description:

Update Status: New, Rehabilitation of the bridge deck located at 109th Street over Indian Creek.

Project Years: 2023 � 2024 Department: Public Works

Total Budget: $725,000 5�Yr Plan Total: $725,000

2023�2027 Improvements
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Project: PR1696 � Kingston Lake Park Restroom Construction

Category: Parks and Recreation Project Description:

Update Status: No Change, Construction of restrooms which could be used year�round in conjunction 
with park's existing fishing lake, playground, picnic shelter and bike/hike trail.

Project Years: 2019 � 2024 Department: Parks & Rec

Total Budget: $570,000 5�Yr Plan Total: $525,000

Project: PR1875 � 159th & Quivira Neighborhood Park

Category: Parks and Recreation Project Description:

Update Status: Revised Cost, Revised Scope, Revised Timing Development of small park at City owned land near 159th and Quivira.  Scope 
includes parking lot, restrooms, picnic shelter, playground, walking path and 
plaza area.  Designated as Bietigheim�Bissingen Park in recognition of 
Overland Park's Sister City.

Project Years: 2022 � 2025 Department: Parks & Rec

Total Budget: $2,500,000 5�Yr Plan Total: $2,325,000

Project: PR1876 � Highland View Literary Park Development

Category: Parks and Recreation Project Description:

Update Status: No Change, Development of park adjacent to the Johnson County Blue Valley Library on 
City owned land, near 151st and England.  Features include a restroom 
building, literary�themed playground, walking path, small amphitheater, 
interactive stations and a gathering spot.

Project Years: 2025 � 2026 Department: Parks & Rec

Total Budget: $1,100,000 5�Yr Plan Total: $1,100,000

Project: PR1879 � Hickory Hills & Brookridge Restroom/Shelter Replacement

Category: Parks and Recreation Project Description:

Update Status: No Change, The existing restrooms and shelters at Hickory Hills and Brookridge parks are 
outdated and are experiencing problems.  This project constructs new 
restroom buildings and shelters at both locations. The project scope includes 
park upgrades to Hickory Hills Park and assoicated design work needed for the 
proposed upgrades. Planned features include new pickleball courts, as well as 
refinished tennis and basketball courts, enhancements to the softball field and 
the park walking trail.

Project Years: 2022 � 2024 Department: Parks & Rec

Total Budget: $1,625,000 5�Yr Plan Total: $1,500,000

Project: PR1951 � 2023 Park Improvements

Category: Parks and Recreation Project Description:

Update Status: No Change, Funding for construction and addition of improvements at city parks for 
projects recommended by the Citizens' Advisory Council on P&R.

Project Years: 2023 � 2023 Department: Parks & Rec

Total Budget: $675,000 5�Yr Plan Total: $675,000

2023�2027 Improvements
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Project: PR1976 � Antioch Acres Park Restroom, Shelter & Playground Replacement

Category: Parks and Recreation Project Description:

Update Status: No Change, The existing restrooms and shelter at Antioch Acres Park are outdated and 
have experienced mechanical, electrical and plumbing problems.  Project 
constructs new restroom building and shelter.Project Years: 2023 � 2025 Department: Parks & Rec

Total Budget: $725,000 5�Yr Plan Total: $725,000

Project: PR2030 � 2024 Park Improvements

Category: Parks and Recreation Project Description:

Update Status: No Change, Funding for construction and addition of improvements at city parks for 
projects recommended by the Citizens' Advisory Council on P&R.

Project Years: 2024 � 2024 Department: Parks & Rec

Total Budget: $675,000 5�Yr Plan Total: $675,000

Project: PR2053 � Pinehurst Estates Park Improvements

Category: Parks and Recreation Project Description:

Update Status: No Change, Improvements to Pinehurst Estates Park, located near 99th Street and 
Antioch.  Project scope includes improvements to park trail and playground, 
plus the addition of small shelter.Project Years: 2024 � 2026 Department: Parks & Rec

Total Budget: $605,000 5�Yr Plan Total: $605,000

Project: PR2055 � Soccer Complex LED Lighting Upgrade

Category: Parks and Recreation Project Description:

Update Status: New, Upgrade of the soccer complex lighting on the fields and parking lots to LED.

Project Years: 2024 � 2025 Department: Parks & Rec

Total Budget: $2,000,000 5�Yr Plan Total: $2,000,000

2023�2027 Improvements
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Project: PR2056 � Overland Park Farmer's Market

Category: Parks and Recreation Project Description:

Update Status: Revised Scope, Design and reconstruction of Farmer's Market in Downtown Overland Park.  
Project scope also includes improvements to Overland Park Drive and the 
Clock Tower Patio to enhance the pedestrian experience adjacent to the 
Farmers' Market Pavilion Site.

Project Years: 2022 � 2024 Department: Parks & Rec

Total Budget: $7,000,000 5�Yr Plan Total: $6,500,000

Project: PR2117 � 2025 Park Improvements

Category: Parks and Recreation Project Description:

Update Status: No Change, Funding for construction and addition of improvements at city parks for 
projects recommended by the Citizens' Advisory Council on P&R.

Project Years: 2025 � 2025 Department: Parks & Rec

Total Budget: $675,000 5�Yr Plan Total: $675,000

Project: PR2128 � Young's Aquatic Center Renovation � Phase 2

Category: Parks and Recreation Project Description:

Update Status: Revised Cost, Revised Scope, Phase 2 of renovations to Young's Aquatic Center.  Project scope includes 
renovation to the youth pool area, refurbishment of the water slide, and 
improvements to the parking lot and ADA ramp.Project Years: 2022 � 2024 Department: Parks & Rec

Total Budget: $870,000 5�Yr Plan Total: $810,000

Project: PR2507 � Parks Headquarters Master Plan

Category: Parks and Recreation Project Description:

Update Status: New, Development and master of plan of Parks headquarters building and site.  The 
current Parks headquarters facility is undersized for the level of current 
operations and staffing. Currently the facility and site hosts the Overland Park 
Recycle Center, Parks operations, a city fuel station, police storage and a salt 
barn for snow operations.  A site master plan will develop opportunities for 
improved facilities, traffic flow and future operational needs.

Project Years: 2022 � 2023 Department: Parks & Rec

Total Budget: $150,000 5�Yr Plan Total: $150,000

Project: PR2519 � 2025 Public Art: 119th St & Blue Valley Parkway Sculpture

Category: Parks and Recreation Project Description:

Update Status: New, Acquisition of new sculpture and renovation of the existing Shim Sham 
Shimmy sculpture. This project proposes the commissioning/purchase of a 
new monumental sculpture for the 119th & Blue Valley Parkway/Metcalf 
intersection median. The existing Shim Sham Shimmy sculpture would be 
removed, restored and relocated to another area within the city that would 
reduce this sculpture's exposure to road chemicals.  This project will be partly 
funded through private donations.

Project Years: 2025 � 2025 Department: Parks & Rec

Total Budget: $300,000 5�Yr Plan Total: $300,000

2023�2027 Improvements
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Project: PR2523 � 2026 Park Improvements

Category: Parks and Recreation Project Description:

Update Status: No Change, Funding for construction and improvements at city parks for projects 
recommended by the Parks & Recreation Advisory Council.

Project Years: 2026 � 2026 Department: Parks & Rec

Total Budget: $675,000 5�Yr Plan Total: $675,000

Project: PR2537 � Arboretum Green House

Category: Parks and Recreation Project Description:

Update Status: No Change, Construction of a third greenhouse for the Arboretum & Botanical Gardens. 
As the Arboretum and Botanical Gardens continue to grow, the existing green 
houses will no longer have the capacity to allow the plantings needed to be 
grown on�site. The addition of the third green house will increase the growth 
capacity of the facility.  This project is funded 100% through private funding.

Project Years: 2024 � 2024 Department: Parks & Rec

Total Budget: $150,000 5�Yr Plan Total: $150,000

Project: PR2831 � 2027 Parks & Recreation Improvements

Category: Parks and Recreation Project Description:

Update Status: New, Continuation of annual program.  Funding for construction and improvements 
at city parks for projects recommended by the Parks & Recreation Advisory 
Council.Project Years: 2027 � 2027 Department: Parks & Rec

Total Budget: $675,000 5�Yr Plan Total: $675,000

Project: PR2832 � 2023 Public Art: Arboretum Sculpture

Category: Parks and Recreation Project Description:

Update Status: New, Addition of a large sculpture at the Overland Park Arboretum.

Project Years: 2023 � 2023 Department: Parks & Rec

Total Budget: $200,000 5�Yr Plan Total: $200,000

2023�2027 Improvements
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Project: PR2838 � Soccer Complex Turf Replacement Phase I

Category: Parks and Recreation Project Description:

Update Status: New, Replacement of the synthetic turf on the twelve fields at the Overland Park 
Soccer Complex. The original turf was put into service in 2009, with six of the 
fields being replaced in 2017 and the remaining done in 2018. The current turf 
will be ten years old at the time of replacement and will no longer be at the 
quality expected for tournament play. During the second replacement of the 
turf, it is anticipated that work to the field drainage system and nailer boards 
will be required.   Funding includes equipment reserve funding, which 
originated from Soccer Complex revenues.

Project Years: 2025 � 2027 Department: Parks & Rec

Total Budget: $2,530,000 5�Yr Plan Total: $2,530,000

Project: PR2850 � Parks Headquarters Electric Vehicle Infrastructure

Category: Parks and Recreation Project Description:

Update Status: New, Installation of the required infrastructure to support electric vehicles at Parks 
Headquarters. This project includes a new 200 AMP service from Evergy and 
several dual charging stations.  This infrastructure is anticipated to support the 
2023 equipment replacement for vehicles capable of being transitioned to 
electric vehicles.  Staff has identified numerous vehicles could be transitioned 
to electric.

Project Years: 2023 � 2023 Department: Parks & Rec

Total Budget: $100,000 5�Yr Plan Total: $100,000

Project: PR2858 � Green Infrastructure � Floating Wetlands

Category: Parks and Recreation Project Description:

Update Status: New, Development, construction and installation of three floating wetlands in city 
lakes. These floating wetlands are buoyant structures that allow natural 
wetland plants to grow on the lake surface, absorbing excess nutrients like 
nitrogen and phosphorus therefore improving the health of the lake and its 
inhabitants. This project is proposed and supported by the Overland Park 
Legacy of Greenery.  Project funded through ARPA funding.

Project Years: 2023 � 2024 Department: Parks & Rec

Total Budget: $120,000 5�Yr Plan Total: $120,000

Project: PR2859 � Golf Course Clubhouse Upgrades & Parking Lot

Category: Parks and Recreation Project Description:

Update Status: New, Renovation of the Clubhouse at St. Andrews Golf Course

Project Years: 2024 � 2025 Department: Parks & Rec

Total Budget: $2,800,000 5�Yr Plan Total: $2,800,000

2023�2027 Improvements
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Project: PR2863 � Soccer Complex Turf Replacement Phase II

Category: Parks and Recreation Project Description:

Update Status: New, Replacement of the synthetic turf on the twelve fields at the Overland Park 
Soccer Complex. The original turf was put into service in 2009, with six of the 
fields being replaced in 2017 and the remaining done in 2018. The current turf 
will be ten years old at the time of replacement and will no longer be at the 
quality expected for tournament play. During the second replacement of the 
turf, it is anticipated that work to the field drainage system and nailer boards 
will be required.

Project Years: 2027 � 2028 Department: Parks & Rec

Total Budget: $2,500,000 5�Yr Plan Total: $50,000

Project: PR2871 � Arboretum Nature Encounter

Category: Parks and Recreation Project Description:

Update Status: New, Design and construction of an all inclusive educational nature trail within the 
Overland Park Arboretum.  Project will be funded 100% through private 
donations.Project Years: 2023 � 2025 Department: Parks & Rec

Total Budget: $3,050,000 5�Yr Plan Total: $3,050,000

Project: PR2887 � Urban Forest Master Plan

Category: Parks and Recreation Project Description:

Update Status: New, Development of a City of Overland Park Urban Forest Master Plan, with the 
support of the Legacy of Greenery Committee.  Project funded through ARPA 
funding.Project Years: 2023 � 2024 Department: Parks & Rec

Total Budget: $100,000 5�Yr Plan Total: $100,000

2023�2027 Improvements
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Project: PB1823 � Fire Station #41 Reconstruction

Category: Public Building Project Description:

Update Status: Revised Cost, Revised Scope, Project scope includes study, demolition and reconstruction of Fire Station 
#41 near 75th and Conser.  Installation of solar panels are also included in the 
project budget.Project Years: 2017 � 2024 Department: Fire

Total Budget: $13,225,000 5�Yr Plan Total: $11,945,000

Project: PB2024 � Public Works Magnesium Chloride

Category: Public Building Project Description:

Update Status: Revised Timing Relocate and replace system used to store and dispense salt used in the snow 
and ice management program at both PW maintenance locations.

Project Years: 2020 � 2022 Department: Public Works

Total Budget: $235,000 5�Yr Plan Total: $115,000

Project: PB2528 � Salt Storage Facility � Blue Valley Location

Category: Public Building Project Description:

Update Status: No Change, Replacement of the existing salt barn at Blue Valley Maintenance Facility.

Project Years: 2021 � 2026 Department: Public Works

Total Budget: $1,200,000 5�Yr Plan Total: $1,200,000

2023�2027 Improvements
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Project: PE1941 � 2022 Core Switch Redundancy & Internet Services Load Balancer

Category: Public Equipment Project Description:

Update Status: No Change, Addition of redundant network switches to reduce network outages due to 
hardware failure and service disruptions during network upgrades.  Also 
upgrade of application to balance internet traffic between service locations, 
allowing for additional bandwidth.  Equipment on a seven year replacement 
cycle.

Project Years: 2022 � 2024 Department: Information 
Technology

Total Budget: $355,000 5�Yr Plan Total: $255,000

Project: PE1942 � 2022/2023 Fiber Switch Upgrade

Category: Public Equipment Project Description:

Update Status: No Change, Replacement and upgrade of fiber optic switches used in the City's traffic 
signal system.  Upgraded switches will provide increased security within the 
City's traffic control network.  Equipment is on a five�year replacement cycle.Project Years: 2022 � 2023 Department: Information 

Technology

Total Budget: $360,000 5�Yr Plan Total: $180,000

Project: PE1943 � 2023 IT Network Technology & Software

Category: Public Equipment Project Description:

Update Status: No Change, Annual funding for improvements to Information Technology networks, 
systems, hardware and for renewal of software licensing as needed.

Project Years: 2023 � 2023 Department: Information 
Technology

Total Budget: $350,000 5�Yr Plan Total: $350,000

Project: PE1944 � 2023 Public Safety Technology

Category: Public Equipment Project Description:

Update Status: No Change, Replacement and upgrade of Mobile Data Terminal and Computer Aided 
Dispatch equipment for the Police and Fire Departments.

Project Years: 2023 � 2023 Department: Information 
Technology

Total Budget: $125,000 5�Yr Plan Total: $125,000

Project: PE1945 � 2023 Fire Apparatus Replacement (Engine 42)

Category: Public Equipment Project Description:

Update Status: No Change, Replacement of 2014 Pierce Pumper (E42) due to age, mileage and 
maintenance.   Fixed Asset #44151.

Project Years: 2022 � 2023 Department: Fire

Total Budget: $915,000 5�Yr Plan Total: $915,000

2023�2027 Improvements
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Project: PE1946 � 2023 IT Backup System Replacement

Category: Public Equipment Project Description:

Update Status: No Change, Funding for replacement of data backup hardware and software to 
accommodate expansion and growth and to avoid using equipment that is 
beyond its useful life in support of critical services.  Equipment on a four�year 
replacement cycle.

Project Years: 2023 � 2024 Department: Information 
Technology

Total Budget: $800,000 5�Yr Plan Total: $800,000

Project: PE1947 � PD License Plate Readers

Category: Public Equipment Project Description:

Update Status: No Change, Replace mobile and fixed�site license plate readers and related equipment and 
software purchased in 2018.

Project Years: 2023 � 2023 Department: Police

Total Budget: $350,000 5�Yr Plan Total: $350,000

Project: PE2028 � 2024 IT Annual Technology & Software

Category: Public Equipment Project Description:

Update Status: No Change, Annual funding for improvements to Information Technology networks, 
systems, hardware and for renewal of software licensing as needed.

Project Years: 2024 � 2024 Department: Information 
Technology

Total Budget: $350,000 5�Yr Plan Total: $350,000

Project: PE2029 � 2024 Public Safety Technology

Category: Public Equipment Project Description:

Update Status: No Change, Replacement and upgrade of Mobile Data Terminal & Computer Aided 
Dispatch equipment for the Police and Fire departments.

Project Years: 2024 � 2024 Department: Information 
Technology

Total Budget: $125,000 5�Yr Plan Total: $125,000

2023�2027 Improvements
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Project: PE2032 � Police Computer Aided Dispatch (CAD) and Mobile for Public Safety (MPS) Upgrade 2026

Category: Public Equipment Project Description:

Update Status: Revised Cost, Revised Timing Upgrade Computer Aided Dispatch (CAD) and Mobile for Publice Safety (MPS) 
system components associated with the Police Department's Hexagon 
software.  Four�year replacement cycle.  Funded with E911 funds.Project Years: 2026 � 2026 Department: Information 

Technology

Total Budget: $850,000 5�Yr Plan Total: $850,000

Project: PE2042 � Document Imaging Upgrade and Replacement

Category: Public Equipment Project Description:

Update Status: No Change, Replacement and upgrade of City's document imaging system.  Equipment is 
on a 7�year replacement cycle.

Project Years: 2024 � 2024 Department: Information 
Technology

Total Budget: $150,000 5�Yr Plan Total: $150,000

Project: PE2043 � IT Core Network Switch Replacement, 2024

Category: Public Equipment Project Description:

Update Status: No Change, Replacement and upgrade of core network equipment.  The core switches 
provide the basic backbone for the routing of data on the City's network.  
Equipment is on a six�year replacement cycle; last install of equipment was in 
2018.

Project Years: 2024 � 2024 Department: Information 
Technology

Total Budget: $750,000 5�Yr Plan Total: $750,000

Project: PE2044 � Access Gateway/Application Load Balancer, 2024

Category: Public Equipment Project Description:

Update Status: No Change, Replacement and upgrade of network equipment to allow remote access and 
datacenter resource load balancing to improve application performance.  
Equipment is on a five�year replacement cycle.Project Years: 2024 � 2024 Department: Information 

Technology

Total Budget: $200,000 5�Yr Plan Total: $200,000

Project: PE2045 � 2026 New Fire Apparatus: Quint 45 (addition to Fleet)

Category: Public Equipment Project Description:

Update Status: No Change, Fleet addition at Fire Station 45 (162nd and Antioch) based on projected call 
demand.   Includes a fire quint apparatus and associated equipment.

Project Years: 2024 � 2026 Department: Fire

Total Budget: $1,540,000 5�Yr Plan Total: $1,540,000

2023�2027 Improvements
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Project: PE2046 � E�Ticketing Replacement (2027)

Category: Public Equipment Project Description:

Update Status: Revised Timing Replacement and upgrade of electronic traffic ticketing user hardware 
purchased in 2022, including printers and scanners.  Equipment is on a five�
year replacement cycle.Project Years: 2028 � 2028 Department: Information 

Technology

Total Budget: $350,000 5�Yr Plan Total: $350,000

Project: PE2114 � 2025 IT Network Technology

Category: Public Equipment Project Description:

Update Status: No Change, Annual funding for improvements to Information Technology networks, 
systems, hardware and for renewal of software licensing as needed.

Project Years: 2025 � 2025 Department: Information 
Technology

Total Budget: $350,000 5�Yr Plan Total: $350,000

Project: PE2115 � 2025 Public Safety Technology

Category: Public Equipment Project Description:

Update Status: No Change, Replacement and upgrade of Mobile Data Terminal and Computer Aided 
Dispatch Equipment for the Police and Fire Departments.

Project Years: 2025 � 2025 Department: Information 
Technology

Total Budget: $125,000 5�Yr Plan Total: $125,000

2023�2027 Improvements
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Project: PE2122 � Unified Threat Management Platform

Category: Public Equipment Project Description:

Update Status: No Change, Upgrade of fragmented existing internal threat management systems to a 
cohesive integrated security platform.

Project Years: 2021 � 2023 Department: Information 
Technology

Total Budget: $600,000 5�Yr Plan Total: $200,000

Project: PE2124 � 2027 Datacenter Hardware Server Hardware Refresh

Category: Public Equipment Project Description:

Update Status: No Change, Replacement of physical server hardware to install updated redundancy 
features and security technology.

Project Years: 2027 � 2027 Department: Information 
Technology

Total Budget: $400,000 5�Yr Plan Total: $400,000

Project: PE2125 � 2025 Fire Apparatus Replacement (Engine 44)

Category: Public Equipment Project Description:

Update Status: No Change, Replacement of existing Rescue Engine 44 (FA#46105) based on years of 
service and maintenance.

Project Years: 2024 � 2025 Department: Fire

Total Budget: $920,000 5�Yr Plan Total: $920,000

Project: PE2500 � 2026 IT Network Technology and Software

Category: Public Equipment Project Description:

Update Status: No Change, Annual funding for improvements to information technology networks, 
systems, hardware and for renewal of software licensing as needed.

Project Years: 2026 � 2026 Department: Information 
Technology

Total Budget: $350,000 5�Yr Plan Total: $350,000

Project: PE2506 � 2026 Fire Apparatus Replacement (Engine 43)

Category: Public Equipment Project Description:

Update Status: No Change, Replacement of 2016 Pierce Pumper (E43) due to age, mileage and 
maintenance.   Fixed Asset #48399

Project Years: 2025 � 2026 Department: Fire

Total Budget: $995,000 5�Yr Plan Total: $995,000

2023�2027 Improvements
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Project: PE2545 � PD and FD Mobile Data Terminal Replacement 2025

Category: Public Equipment Project Description:

Update Status: No Change, Replacement and Upgrade of Mobile Data Terminal (MDT) equipment for the 
Police and Fire Departments.  Funding reimbursement from E911 funds.

Project Years: 2025 � 2025 Department: Information 
Technology

Total Budget: $950,000 5�Yr Plan Total: $950,000

Project: PE2551 � 2026 Public Safety Technology

Category: Public Equipment Project Description:

Update Status: No Change, Annual funding for renewal, replacement and enhancement of software, 
hardware and other technology solutions related supporting Fire and Police 
initiatives.Project Years: 2026 � 2026 Department: Information 

Technology

Total Budget: $150,000 5�Yr Plan Total: $150,000

Project: PE2553 � Business Intelligence Upgrade/Replacement

Category: Public Equipment Project Description:

Update Status: No Change, Planned replacement or upgrade for the City's existing business intelligence 
(BI) environment on a 7�year replacement cycle.  BI provides data analytics to 
departments such as Police, Fire and Planning providing critical reporting 
dashboards and visuals for large amounts of data collected from various 
applications.

Project Years: 2026 � 2026 Department: Information 
Technology

Total Budget: $400,000 5�Yr Plan Total: $400,000

Project: PE2554 � FTC EOC & Dispatch Audio/Visual Upgrades

Category: Public Equipment Project Description:

Update Status: New, Planned replacement and upgrade for the audio�visual systems in the 
Emergency Operations Center and Dispatch at the Fire Training Center.  
Project scope includes video, projection, displays, controls, content sharing.  
Equipment is on an eight�year replacement schedule.

Project Years: 2026 � 2027 Department: Information 
Technology

Total Budget: $250,000 5�Yr Plan Total: $250,000

2023�2027 Improvements
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Project: PE2557 � PD Digital Voice Recorder and Logging System Replacement

Category: Public Equipment Project Description:

Update Status: No Change, Replacement of the mobile digital voice recorder and logging system used to 
record 911 calls and police radio traffic.  This system is on a 5 year 
replacement schedule.  Project funding is E911 funds.Project Years: 2026 � 2026 Department: Information 

Technology

Total Budget: $105,000 5�Yr Plan Total: $105,000

Project: PE2821 � 2027 Fire Apparatus Replacement (Quint 41)

Category: Public Equipment Project Description:

Update Status: New, Replacing Quint 41 (Q41), FA#50275 due to years of service, mileage and 
maintenance. Q41 FA 50275 will move from frontline to reserve and seek to 
trade in Q40 FA 28653.  A quint fire truck is an apparatus that combines the 
equipment capabilities of a ladder truck and the water�pumping ability of a 
fire engine. As its name implies, it features five main tools to carry out 
firefighting functions: Pump, Water tank, Fire hose, Aerial Device, Ground 
ladders. Quints are more maneuverable and capable due in part to a single 
rear axle configuration.

Project Years: 2022 � 2027 Department: Fire

Total Budget: $1,150,000 5�Yr Plan Total: $1,150,000

Project: PE2846 � 2028 Police Mobile Video and Body Worn Camera Replacement

Category: Public Equipment Project Description:

Update Status: New, Replacement and upgrade of Police Department mobile digital video cameras 
and related system components installed in department vehicles as well as 
booking and interview rooms.    Equipment is on a five�year replacement 
cycle; replaces equipment purchased in 2022.

Project Years: 2028 � 2028 Department: Police

Total Budget: $2,750,000 5�Yr Plan Total: $2,750,000

Project: PE2847 � Police Taser Replacement

Category: Public Equipment Project Description:

Update Status: New, Replacement of the police departments existing 220 Tasers.  Equipment is on 
a five�year replacement cycle.

Project Years: 2023 � 2023 Department: Police

Total Budget: $900,000 5�Yr Plan Total: $900,000

Project: PE2875 � 2027 IT Technology and Software

Category: Public Equipment Project Description:

Update Status: New, Annual funding for improvements to information technology networks, 
systems, security, hardware and software as needed.  Also funds smaller 
projects typically valued at less than $100,000.Project Years: 2027 � 2027 Department: Information 

Technology

Total Budget: $400,000 5�Yr Plan Total: $400,000

2023�2027 Improvements
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Project: PE2876 � 2027 Public Safety Technology

Category: Public Equipment Project Description:

Update Status: New, Annual funding for renewal, replacement and enhancement of software, 
hardware and other technology solutions supporting Fire and Police 
initiatives.Project Years: 2027 � 2027 Department: Information 

Technology

Total Budget: $150,000 5�Yr Plan Total: $150,000

Project: PE2878 � Storage Area Network Replacement

Category: Public Equipment Project Description:

Update Status: New, The City's server and storage infrastructure supports critical internal and 
externally utilized applications and data. Regular replacement ensures that we 
keep up�to�date with the latest features and security technologies. In 
addition, regular replacement minimizes unplanned downtime due to system 
failure or overload and ensures that we have growth capacity as our storage 
requirements expand each year. The project scope includes partial storage 
located in the cloud. Equipment is on a five�year replacement cycle T based on 
need for expansion and best industry practices.

Project Years: 2028 � 2028 Department: Information 
Technology

Total Budget: $1,000,000 5�Yr Plan Total: $1,000,000

Project: PE2879 � Parks and Recreation POS/Reservation/Golf Systems Replacement

Category: Public Equipment Project Description:

Update Status: New, Funding for the replacement of Parks and Recreation applications that support 
point�of�sales, reservations and golf systems.   Planned upgrades of these 
systems ensure the city is utilizing platforms that best meets the needs of our 
customers, takes advantage of enhancement in new technology and 
improvements in security.

Project Years: 2027 � 2028 Department: Information 
Technology

Total Budget: $225,000 5�Yr Plan Total: $225,000

Project: PE2880 � Voice System Upgrade

Category: Public Equipment Project Description:

Update Status: New, Regular replacement of the physical voice system hardware ensures that we 
keep up�to�date with the latest features and security technologies. In 
addition, regular replacement minimizes unplanned downtime due to system 
failure. This replacement is based on a regular replacement cycle of 5 years 
based on failure experience and best industry practices.

Project Years: 2027 � 2027 Department: Information 
Technology

Total Budget: $400,000 5�Yr Plan Total: $400,000

Project: PE2881 � Data Back�up Replacement

Category: Public Equipment Project Description:

Update Status: New, The City's back�up solution provides daily replication of City server data.  
Having a back�up of city data is critical should anything happen to our data, 
servers or network infrastructure.  Project scope includes replacement of the 
data backup solution to accommodate growth and to avoid using equipment 
that is beyond its useful life to support critical services.  Equipment is on a 
four year replacement cycle.

Project Years: 2027 � 2027 Department: Information 
Technology

Total Budget: $950,000 5�Yr Plan Total: $950,000
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Project: PE2882 � Council Chamber & Conference Room 1 Technology Upgrade

Category: Public Equipment Project Description:

Update Status: New, Replacement of the technology in the Council Chambers and City Hall 
Conference Room 1.  This includes audio/visual upgrades as well as projection 
interfaces and other related technology. Equipment is on an eight�year 
replacement schedule.

Project Years: 2025 � 2025 Department: Information 
Technology

Total Budget: $300,000 5�Yr Plan Total: $300,000

Project: PE2883 � Matt Ross Community Center AV Systems Upgrade

Category: Public Equipment Project Description:

Update Status: New, Replacement and upgrade of audio/visual technology at Matt Ross 
Community Center (MRCC).  Project scope includes replacement and upgrade 
of projectors, sound systems, sign boards, A/V controls, conferencing systems, 
and related technology.  Equipment is on an eight�year replacement cycle.

Project Years: 2027 � 2027 Department: Information 
Technology

Total Budget: $150,000 5�Yr Plan Total: $150,000

Project: PE2884 � Unified Threat Management Replacement

Category: Public Equipment Project Description:

Update Status: New, Funding to replace the City's Unified Threat Management (UTM) Platform. 
The UTM environment is the core defense against cyber threats and provides 
real�time threat mitigation.  Regular planned replacements of this critical 
service ensures we are up�to�date with the latest features and security 
technologies. In addition, regular replacement minimizes unplanned 
downtime due to system failure.  Equipment is on a seven�year replacement 
cycle.

Project Years: 2027 � 2027 Department: Information 
Technology

Total Budget: $1,500,000 5�Yr Plan Total: $1,500,000

Project: PE2909 � Electric Vehicle Charging Master Plan

Category: Public Equipment Project Description:

Update Status: New, Development of a comprehensive Master Plan for EV Infrastructure utilizing 
an outside consultant. Consultant would assist with the assessment of current 
conditions, identify infrastructure placement, necessary upgrades to power, 
and develop long term strategy and recommendations to support city 
operations and public utilization of EV infrastructure.   Project funded with 
ARPA funds.

Project Years: 2023 � 2024 Department: City Manager

Total Budget: $100,000 5�Yr Plan Total: $100,000
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Project: SR1802 � 2023 Neighborhood Streets Reconstruction Program

Category: Residential Street Program Project Description:

Update Status: Revised Cost, Revised Scope, Program includes complete reconstruction of residential and collector streets, 
replacement of KCPL street lights, curbs, sidewalks and required storm 
drainage improvements.Project Years: 2021 � 2023 Department: Public Works

Total Budget: $8,275,000 5�Yr Plan Total: $7,360,000

Project: SR1918 � 2025�2026 Neighborhood Streets Reconstruction Program

Category: Residential Street Program Project Description:

Update Status: Revised Cost, Revised Funding, Revised Timing Program includes complete reconstruction of residential and collector streets, 
replacement of KCPL street lights, curbs, sidewalks and required storm 
drainage improvements.Project Years: 2023 � 2027 Department: Public Works

Total Budget: $16,050,000 5�Yr Plan Total: $16,050,000

Project: SR2092 � 2027 Neighborhood Streets Reconstruction Program

Category: Residential Street Program Project Description:

Update Status: Revised Cost, Program includes complete reconstruction of residential and collector streets, 
replacement of KCPL street lights, curbs, sidewalks and required storm 
drainage improvements.Project Years: 2025 � 2027 Department: Public Works

Total Budget: $5,850,000 5�Yr Plan Total: $5,850,000

Project: SR2511 � 2028 Neighborhood Streets Reconstruction Program

Category: Residential Street Program Project Description:

Update Status: No Change, Program includes complete reconstruction of residential and collector streets, 
replacement of KCPL street lights, curbs, sidewalk and required storm 
drainage improvements.  2028 amounts are not included in the plan totals.Project Years: 2026 � 2028 Department: Public Works

Total Budget: $5,350,000 5�Yr Plan Total: $820,000

Project: SR2816 � 2029 Neighborhood Streets Reconstruction Program

Category: Residential Street Program Project Description:

Update Status: New, Program includes complete reconstruction of residential and collector streets, 
replacement of KCPL street lights, curbs, sidewalk and required storm 
drainage improvements.Project Years: 2027 � 2029 Department: Public Works

Total Budget: $5,350,000 5�Yr Plan Total: $700,000

2023�2027 Improvements
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Project: SR2906 � 2025/2027 ARPA Neighborhood Street Reconstruction

Category: Residential Street Program Project Description:

Update Status: New, Program includes complete reconstruction of residential and collector streets, 
replacement of KCPL street lights, curbs, sidewalks and required storm 
drainage improvements.Project Years: 2023 � 2025 Department: Public Works

Total Budget: $10,000,000 5�Yr Plan Total: $9,900,000
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Project: SD1740 � 2022 Storm Drainage Improvements

Category: Storm Drainage Project Description:

Update Status: No Change, Annual funding for storm drainage improvements to include ditchliner 
improvements in the vicinity of Connell Drive and Knox Drive to 99th Street.

Project Years: 2021 � 2023 Department: Public Works

Total Budget: $5,600,000 5�Yr Plan Total: $600,000

Project: SD1832 � 2023 Storm Drainage Improvements (99th Ter to 99th Ter between Connell Dr to Knox Dr)

Category: Storm Drainage Project Description:

Update Status: Revised Cost, Revised Funding, Revised Scope, Annual funding for storm drainage improvements to include ditchliner 
improvements in the vicinity of 99th Terrace and Knox Drive to 97th Terrace.

Project Years: 2022 � 2024 Department: Public Works

Total Budget: $7,400,000 5�Yr Plan Total: $6,700,000

Project: SD1924 � 2023 Preliminary Stormwater Engineering Studies

Category: Storm Drainage Project Description:

Update Status: No Change, Funding for preliminary engineering studies, required before the City can 
apply for SMAC funding.  Project locations have yet to be determined.

Project Years: 2023 � 2023 Department: Public Works

Total Budget: $150,000 5�Yr Plan Total: $150,000

Project: SD2016 � 2024 Preliminary Stormwater Engineering Studies

Category: Storm Drainage Project Description:

Update Status: No Change, Funding for preliminary engineering studies, required before the City can 
apply for SMAC funding.  Project locations are yet to be determined.

Project Years: 2024 � 2024 Department: Public Works

Total Budget: $150,000 5�Yr Plan Total: $150,000

Project: SD2017 � 2025 Storm Drainage Improvements

Category: Storm Drainage Project Description:

Update Status: No Change, Annual funding for storm drainage improvements.  Project locations are yet to 
be determined.

Project Years: 2024 � 2025 Department: Public Works

Total Budget: $1,000,000 5�Yr Plan Total: $1,000,000

2023�2027 Improvements
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Project: SD2100 � 2025 Preliminary Stormwater Engineering Studies

Category: Storm Drainage Project Description:

Update Status: No Change, Funding for preliminary engineering studies, required before the City can 
apply for SMAC funding.  Project locations are yet to be determined.

Project Years: 2025 � 2025 Department: Public Works

Total Budget: $150,000 5�Yr Plan Total: $150,000

Project: SD2101 � 2026 Storm Drainage Improvements

Category: Storm Drainage Project Description:

Update Status: No Change, Annual funding for storm drainage improvements.  Project areas are yet to be 
determined.

Project Years: 2025 � 2026 Department: Public Works

Total Budget: $1,000,000 5�Yr Plan Total: $1,000,000

Project: SD2534 � 2026 Preliminary Stormwater Engineering Studies

Category: Storm Drainage Project Description:

Update Status: No Change, Funding for preliminary engineering studies, required before the City can 
apply for SMAC funding.  Project locations are yet to be determined.

Project Years: 2026 � 2026 Department: Public Works

Total Budget: $150,000 5�Yr Plan Total: $150,000

Project: SD2535 � 2027 Storm Drainage Improvements

Category: Storm Drainage Project Description:

Update Status: Revised Funding, Revised Scope, Annual funding for storm drainage improvements.  Project locations are yet to 
be determined.

Project Years: 2026 � 2027 Department: Public Works

Total Budget: $1,000,000 5�Yr Plan Total: $1,000,000

Project: SD2848 � 2027 Preliminary Stormwater Engineering Studies

Category: Storm Drainage Project Description:

Update Status: New, Funding for preliminary engineering studies, required before the City can 
apply for SMAC funding.  Project locations are yet to be determined.

Project Years: 2027 � 2027 Department: Public Works

Total Budget: $150,000 5�Yr Plan Total: $150,000
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Project: SD2849 � 2028 Storm Drainage Improvements (Unspecified)

Category: Storm Drainage Project Description:

Update Status: New, Annual funding for storm drainage improvements.  Project locations are yet to 
be determined.

Project Years: 2027 � 2028 Department: Public Works

Total Budget: $1,000,000 5�Yr Plan Total: $300,000
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Project: ST2060 � Vision Metcalf: College & Metcalf Mixed�Use Code

Category: Street Improvements Project Description:

Update Status: Revised Timing A Vision Metcalf Study in 2018 recommended several concepts for further 
study.  Project scope includes development of a mixed use overlay/code for 
the corridor.Project Years: 2020 � 2023 Department: Plan & Development

Total Budget: $100,000 5�Yr Plan Total: $100,000

Project: ST2542 � Downtown OP Wayfinding Signage

Category: Street Improvements Project Description:

Update Status: Revised Timing New wayfinding signs in and around downtown OP.

Project Years: 2021 � 2024 Department: Public Works

Total Budget: $300,000 5�Yr Plan Total: $275,000

Project: ST2543 � OP Electric Vehicle Charging Stations

Category: Street Improvements Project Description:

Update Status: Revised Timing This project will install electric vehicle charging stations at locations at the 
Scheel's Soccer Complex and Deanna Rose Children's Farmstead.

Project Years: 2021 � 2023 Department: Public Works

Total Budget: $180,000 5�Yr Plan Total: $150,000

Project: ST2712 � Comprehensive Plan

Category: Street Improvements Project Description:

Update Status: Revised Scope, Project scope includes extensive update to the City's comprehensive plan 
update. The city͛s existing comprehensive plan has not been updated in nearly 
30 years and has become less useful to the organization. Development of a 
newer ͞model͟�of the comprehensive plan will provide a leading policy 
document for the City. Project scope includes consulting services to lead 
community engagement, encompass social and environmental issues, and 
focus on implementation. The plan will build off of the work outlined in 
ForwardOP and will include projections and forward�thinking for the planning 
horizon.

Project Years: 2022 � 2023 Department: Plan & Development

Total Budget: $750,000 5�Yr Plan Total: $450,000

Project: ST2799 � US�69 Express Lanes Construction

Category: Street Improvements Project Description:

Update Status: New, Reconstruction and expansion of US�69 between 103rd Street and 151st 
Street.  Express Toll Lanes will be constructed with the project.

Project Years: 2021 � 2025 Department: Public Works

Total Budget: $20,600,000 5�Yr Plan Total: $20,000,000

2023�2027 Improvements
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Project: ST2853 � Metcalf Pedestrian Trail � 83rd Street to 87th Street

Category: Street Improvements Project Description:

Update Status: New, Construction of a bike/hike trail along Metcalf between 83rd Street and 87th 
Street.

Project Years: 2024 � 2027 Department: Public Works

Total Budget: $2,790,000 5�Yr Plan Total: $2,790,000
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Project: TH1026 � 167th Street, Antioch to Metcalf

Category: Thoroughfares Project Description:

Update Status: New, Widen 167th Street from an unimproved two�lane road to a standard four�
lane thoroughfare, from Antioch Road to Metcalf Avenue.  The US�69 bridges 
over 167th Street will be replaced.  Ramps to allow NB US�69 to exit and 
entrance onto SB US�69 from 167th will also be added.

Project Years: 2013 � 2025 Department: Public Works

Total Budget: $11,370,000 5�Yr Plan Total: $10,000,000

Project: TH1147 � Quivira Road, 179th to 187th

Category: Thoroughfares Project Description:

Update Status: Revised Funding, Construction of Quivira Road from 179th Street to 187th Street to standard 
two lane.  A portion of Quivira Road between 183rd St. and 187th St. does not 
currently exist and will be connected with this project.  This project was 
included in the City's Municipal Services Extension Plan for the 2008 
annexation.

Project Years: 2016 � 2025 Department: Public Works

Total Budget: $17,740,000 5�Yr Plan Total: $16,350,000

Project: TH1912 � 2023 Preliminary Engineering Studies

Category: Thoroughfares Project Description:

Update Status: No Change, Preliminary engineering for alignments, traffic studies and cost estimates for 
future thoroughfare improvements.

Project Years: 2023 � 2023 Department: Public Works

Total Budget: $200,000 5�Yr Plan Total: $200,000

Project: TH1914 � 167th Street: Switzer to Antioch

Category: Thoroughfares Project Description:

Update Status: Revised Cost, Revised Funding, Project scope includes reconstruction of 167th Street as a two lane 
thoroughfare from Switzer Road to Antioch Road.

Project Years: 2022 � 2024 Department: Public Works

Total Budget: $14,440,000 5�Yr Plan Total: $9,085,000

Project: TH1915 � Nall Avenue Lane Reduction 4 lanes to 3 lanes

Category: Thoroughfares Project Description:

Update Status: Revised Cost, Reduce the number of lanes on Nall Avenue from a four lane thoroughfare 
with no turn lanes to two lane thoroughfare with a dedicated center turn lane. 
 Prairie Village requested this project and will administer it.  Funding is for 
Overland Park's portion only.

Project Years: 2020 � 2023 Department: Public Works

Total Budget: $600,000 5�Yr Plan Total: $520,000

2023�2027 Improvements
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Project: TH1929 � Metcalf Avenue Improvements 91st Street to 99th Street

Category: Thoroughfares Project Description:

Update Status: Revised Cost, Revised Funding, Revised Scope, Improvements to Metcalf Avenue from 91st Street to 99th Street, to include 
curb and gutters, medians, mill and overlay, storm sewer improvements, and 
burying power lines.  Approximately $9M of project costs will be reimbursed 
by TIF payments over a 20�year period.

Project Years: 2020 � 2023 Department: Public Works

Total Budget: $14,270,000 5�Yr Plan Total: $9,110,000

Project: TH2013 � 2024 Preliminary Engineering Studies

Category: Thoroughfares Project Description:

Update Status: No Change, Preliminary engineering for alignments, traffic studies and cost estimates for 
future thoroughfare improvements.

Project Years: 2024 � 2024 Department: Public Works

Total Budget: $200,000 5�Yr Plan Total: $200,000

Project: TH2508 � 2025 Preliminary Engineering Study

Category: Thoroughfares Project Description:

Update Status: No Change, Preliminary engineering for alignments, traffic studies, and cost estimates for 
future thoroughfare improvements.

Project Years: 2024 � 2025 Department: Public Works

Total Budget: $200,000 5�Yr Plan Total: $200,000

Project: TH2509 � 2026 Preliminary Engineering Study

Category: Thoroughfares Project Description:

Update Status: No Change, Preliminary engineering for alignment, traffic studies and cost estimates for 
future thoroughfare improvements.

Project Years: 2026 � 2026 Department: Public Works

Total Budget: $200,000 5�Yr Plan Total: $200,000

Project: TH2539 � Switzer � 167th to 179th

Category: Thoroughfares Project Description:

Update Status: No Change, Project scope includes reconstruction of Switzer Road from 167th Street to 
179th Street to improved two lane thoroughfare standards with curb and 
gutter, storm sewers, and sidewalks.  Project includes a bridge over Coffee 
Creek and a roundabout at 175th Street and 179th Street.

Project Years: 2024 � 2028 Department: Public Works

Total Budget: $24,300,000 5�Yr Plan Total: $24,300,000
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Project: TH2544 � Mission road � Bell Drive to 159th Street

Category: Thoroughfares Project Description:

Update Status: Revised Cost, Revised Funding, Revised Timing Widen and improve Mission Road from Bell to 159th to a 3 lane section.

Project Years: 2026 � 2029 Department: Public Works

Total Budget: $7,100,000 5�Yr Plan Total: $2,220,000

Project: TH2843 � 2027 Preliminary Engineering Study

Category: Thoroughfares Project Description:

Update Status: New, WƌĞůŝŵŝŶĂƌǇ�ĞŶŐŝŶĞĞƌŝŶŐ�ĨŽƌ�ĂůŝŐŶŵĞŶƚ͕�ƚƌĂĨĨŝĐ�ƐƚƵĚŝĞƐ�ĂŶĚ�ĐŽƐƚ�ĞƐƚŝŵĂƚĞƐ�ĨŽƌ�ĨƵ
ƚƵƌĞ�ƚŚŽƌŽƵŐŚĨĂƌĞ�ŝŵƉƌŽǀĞŵĞŶƚƐ͘

Project Years: 2027 � 2027 Department: Public Works

Total Budget: $200,000 5�Yr Plan Total: $200,000
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Project: TS1917 � 2023 Traffic Signal Installation

Category: Traffic Signals Project Description:

Update Status: Revised Cost, One new signal at a location to be determined; miscellaneous modification & 
replacement of existing signals as needed.

Project Years: 2022 � 2023 Department: Public Works

Total Budget: $300,000 5�Yr Plan Total: $270,000

Project: TS1932 � College Blvd & 112th St: Pedestrian Connection

Category: Traffic Signals Project Description:

Update Status: Revised Cost, Revised Timing Pedestrian improvement to include a signal/crosswalk enhancements and a 
pedestrian walkway near the Overland Park Convention Center.

Project Years: 2019 � 2028 Department: Public Works

Total Budget: $850,000 5�Yr Plan Total: $750,000

Project: TS2007 � 2024 Traffic Signal Installation

Category: Traffic Signals Project Description:

Update Status: Revised Cost, One new signal at a location to be determined; miscellaneous modification & 
replacement of existing signals as needed.

Project Years: 2023 � 2024 Department: Public Works

Total Budget: $300,000 5�Yr Plan Total: $300,000

Project: TS2094 � 2025 Traffic Signal Installation

Category: Traffic Signals Project Description:

Update Status: Revised Cost, One new signal at a location to be determined; miscellaneous modification & 
replacement of existing signals as needed.

Project Years: 2024 � 2025 Department: Public Works

Total Budget: $300,000 5�Yr Plan Total: $300,000

Project: TS2514 � 2026 Traffic Signal Installation

Category: Traffic Signals Project Description:

Update Status: Revised Cost, One new signal at a location to be determined; miscellaneous modification & 
replacement of existing signals as needed.

Project Years: 2025 � 2026 Department: Public Works

Total Budget: $300,000 5�Yr Plan Total: $300,000

2023�2027 Improvements
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Project: TS2818 � 2027 Traffic Signal Installation

Category: Traffic Signals Project Description:

Update Status: New, Partial funding for one new traffic signal at a location to be determined; 
miscellaneous modification & partial replacement of one existing traffic signal 
as needed.Project Years: 2026 � 2027 Department: Public Works

Total Budget: $300,000 5�Yr Plan Total: $300,000

Project: TS2844 � 2070 Signal Controller Cyber Upgrade

Category: Traffic Signals Project Description:

Update Status: New, The city has 272 traffic signals. For the last 15 years we have been using the 
same type of signal controller (Type 2070) with a specific software package. 
The vendor is no longer supporting this older software and has advised 
current users to migrate to their newest software. Our oldest signal 
controllers are not able to take advantage of the new software package and 
will need to be replaced. This will impact approximately 190 traffic signal 
controllers.

Project Years: 2022 � 2025 Department: Public Works

Total Budget: $750,000 5�Yr Plan Total: $750,000

2023�2027 Improvements
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�
dZ�&&/��/E&Z�^dZh�dhZ��D�/Ed�E�E���;DdͿ�Ͳ�dŚŝƐ�ĐĂƚĞŐŽƌǇ�ĂĚĚƌĞƐƐĞƐ�ƌĞƉĂŝƌ�ĂŶĚ�ŵĂŝŶƚĞŶĂŶĐĞ�ŽĨ�
ƚƌĂĨĨŝĐ�ĐŽŶƚƌŽů�ƐǇƐƚĞŵƐ�ǁŝƚŚŝŶ�ƚŚĞ��ŝƚǇ͕�ŝŶĐůƵĚŝŶŐ�ƌĞƉĂŝƌ�ĂŶĚ�ŵĂŝŶƚĞŶĂŶĐĞ�ŽĨ�ƚƌĂĨĨŝĐ�ƐŝŐŶĂůƐ͕�ƐƚƌĞĞƚ�ůŝŐŚƚƐ�
ĂŶĚ�ƚŚĞ�ƚƌĂĨĨŝĐ�ĐŽŶƚƌŽů�ĂŶĚ�ĐŽŵŵƵŶŝĐĂƚŝŽŶƐ�ƐǇƐƚĞŵ�ǁŝƚŚŝŶ�ƚŚĞ��ŝƚǇ͘�
�
^dKZD��Z�/E�'��D�/Ed�E�E���;D^Ϳ�Ͳ�dŚŝƐ�ĐĂƚĞŐŽƌǇ�ĂĚĚƌĞƐƐĞƐ�ƌĞƉĂŝƌ�ĂŶĚ�ŵĂŝŶƚĞŶĂŶĐĞ�ŽĨ�ƚŚĞ�ƐƚŽƌŵ�
ǁĂƚĞƌ�ŵĂŶĂŐĞŵĞŶƚ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ǁŝƚŚŝŶ�ƚŚĞ��ŝƚǇ͘�
�
Wh�>/���h/>�/E'^�D�/Ed�E�E���;D�Ϳ�Ͳ�dŚŝƐ�ƉƵďůŝĐ�ďƵŝůĚŝŶŐ�ĐĂƚĞŐŽƌǇ�ĂĐĐŽƵŶƚƐ�ĨŽƌ�ƌĞƉĂŝƌ͕�ƌĞŵŽĚĞůŝŶŐ�
ĂŶĚ�ŵĂŝŶƚĞŶĂŶĐĞ�ŽĨ�ƉƵďůŝĐ�ĨĂĐŝůŝƚŝĞƐ͘�
�
W�Z<^��E��Z��Z��d/KE�D�/Ed�E�E���;DWͿ�Ͳ�dŚŝƐ�ĐĂƚĞŐŽƌǇ�ŝŶĐůƵĚĞƐ�ƚŚĞ�ƌĞƉĂŝƌ͕�ƌĞŵŽĚĞůŝŶŐ͕��ĂŶĚ�
ŵĂŝŶƚĞŶĂŶĐĞ�ŽĨ�ƉĂƌŬ�ĂŶĚ�ƌĞĐƌĞĂƚŝŽŶĂů�ŐƌŽƵŶĚƐ͕�ĨĂĐŝůŝƚŝĞƐ�ĂŶĚ�ĂŵĞŶŝƚŝĞƐ�Ăƚ�ƉĂƌŬƐ͕�ĐŽŵŵƵŶŝƚǇ�ĐĞŶƚĞƌƐ͕�
ŐŽůĨ�ĐŽƵƌƐĞƐ͕�ƐŽĐĐĞƌ�ĐŽŵƉůĞǆ�ĂŶĚ�ƚŚĞ��ƌďŽƌĞƚƵŵ͘��
�
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DĂŝŶƚĞŶĂŶĐĞ�WƌŽŐƌĂŵ�
&ƵŶĚŝŶŐ�^ŽƵƌĐĞƐ �
� �

ϭͬϴͲ�ĞŶƚ�^ĂůĞƐ�dĂǆ�;ϭͬϴ^dyͿ͗��ZĞǀĞŶƵĞƐ�ĨƌŽŵ�ƚŚĞ�ǀŽƚĞƌͲĂƉƉƌŽǀĞĚ�ĚĞĚŝĐĂƚĞĚ�ϭͬϴͲĐĞŶƚ�ƐĂůĞƐ�ƚĂǆ�ĨŽƌ�
ƐƚƌĞĞƚ�ŝŵƉƌŽǀĞŵĞŶƚƐ�ĨŝŶĂŶĐĞ�Ă�ƉƌŽŐƌĂŵ�ƚĂƌŐĞƚĞĚ�Ăƚ�ŝŵƉƌŽǀŝŶŐ�ĂŶĚ�ŵĂŝŶƚĂŝŶŝŶŐ�ƚŚĞ��ŝƚǇΖƐ�ƐƚƌĞĞƚ�ĂŶĚ�
ƚƌĂĨĨŝĐ�ŵĂŶĂŐĞŵĞŶƚ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͘��dŚĞ�ƚĂǆ�ǁĂƐ�ŽƌŝŐŝŶĂůůǇ�ĂƉƉƌŽǀĞĚ�ŝŶ�EŽǀĞŵďĞƌ�ŽĨ�ϭϵϵϴ�ĂŶĚ�ǁĞŶƚ�ŝŶƚŽ�
ĞĨĨĞĐƚ�ŝŶ��Ɖƌŝů�ŽĨ�ϭϵϵϵ͘��/Ŷ�ϮϬϬϯ͕�ϮϬϬϴ�ĂŶĚ�ϮϬϭϯ͕�ǀŽƚĞƌƐ�ĂƉƉƌŽǀĞĚ�ĞǆƚĞŶƐŝŽŶƐ�ŽĨ�ƚŚŝƐ�ƚĂǆ͘��dŚĞ�ƚĂǆ�ŝƐ�
ĐƵƌƌĞŶƚůǇ�ƐĐŚĞĚƵůĞĚ�ƚŽ�ƐƵŶƐĞƚ�ŝŶ�DĂƌĐŚ�ŽĨ�ϮϬϮϰ͕�ŚŽǁĞǀĞƌ�ƚŚĞ��ŝƚǇ͛Ɛ�ϱͲǇĞĂƌ�ĨŝŶĂŶĐŝĂů�ƉůĂŶ�ĂƐƐƵŵĞƐ�ƚŚĞ�
ƚĂǆ�ǁŝůů�ĐŽŶƚŝŶƵĞ�ƉĂƐƚ�ƚŚŝƐ�ĚĂƚĞ͘�
�
�ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚƐ�&ƵŶĚ�;W�z'Ϳ͗��WĂǇͲ�ƐͲzŽƵͲ'Ž�;W�z'Ϳ�ĨƵŶĚŝŶŐ�ŝƐ�ĐĂƐŚ�ĨƵŶĚŝŶŐ�ďƵĚŐĞƚĞĚ�ĞĂĐŚ�
ǇĞĂƌ�ƚŽ�ĨŝŶĂŶĐĞ�ŵĂŝŶƚĞŶĂŶĐĞ�ƉƌŽũĞĐƚƐ͘��
�
�ŽƵŶƚǇ��ŽƵƌƚŚŽƵƐĞ�^ĂůĞƐ�dĂǆ�;��^dyͿ͗��dŚĞ��ŝƚǇ͛Ɛ�ƉŽƌƚŝŽŶ�ŽĨ�ƌĞǀĞŶƵĞƐ�ĨƌŽŵ�Ă�ĐŽƵŶƚǇǁŝĚĞ�ϭͬϰͲĐĞŶƚ�
ƐĂůĞƐ�ƚĂǆ�ƚŽ�ƐƵƉƉŽƌƚ�ĐŽŶƐƚƌƵĐƚŝŽŶ�ŽĨ�Ă�ŶĞǁ�ĐŽƵŶƚǇ�ĐŽƵƌƚŚŽƵƐĞ͘��WĂƐƐĞĚ�ŝŶ�EŽǀĞŵďĞƌ�ϮϬϭϲ͕�ƐĂůĞƐ�ƚĂǆ�
ĐŽůůĞĐƚŝŽŶƐ�ďĞŐŝŶ�ŽŶ��Ɖƌŝů�ϭ͕�ϮϬϭϳ͘��dŚĞ�ƚĂǆ�ŝƐ�ƐĐŚĞĚƵůĞĚ�ƚŽ�ƐƵŶƐĞƚ�ŽŶ�DĂƌĐŚ�ϯϭ͕�ϮϬϮϳ͘�
�
'ŽůĨ��ŽƵƌƐĞ�ZĞǀĞŶƵĞ�;'ŽůĨͿ͗��'ŽůĨ�ĐŽƵƌƐĞ�ƌĞǀĞŶƵĞƐ�ƚŚĂƚ�ĞǆĐĞĞĚ�ŽƉĞƌĂƚŝŶŐ�ĞǆƉĞŶƐĞƐ�ĂƌĞ�ƵƐĞĚ�ƚŽ�ĨƵŶĚ�
ŐŽůĨ�ĐŽƵƌƐĞ�ŵĂŝŶƚĞŶĂŶĐĞ�ŝŵƉƌŽǀĞŵĞŶƚƐ͘�
�
DŝƐĐĞůůĂŶĞŽƵƐ�ZĞŝŵďƵƌƐĞŵĞŶƚ�;ƉƌĞǀŝŽƵƐůǇ�K&/EͿ͗��DŝƐĐĞůůĂŶĞŽƵƐ�ŽƚŚĞƌ�ĨŝŶĂŶĐŝŶŐ�ƌĞĨĞƌƐ�ƚŽ�ƐŽƵƌĐĞƐ�ŽĨ�
ĨƵŶĚŝŶŐ�ƚŚĂƚ�ĂƌĞ�ŶŽƚ�ŶŽƌŵĂůůǇ�ƵƐĞĚ�ŝŶ�ƚŚĞ�ĐŽŶƚĞǆƚ�ŽĨ�ƚŚĞ��ŝƚǇΖƐ�D/W�ƉůĂŶŶŝŶŐ͘�
�
^ŽĐĐĞƌ�ZĞǀĞŶƵĞ�;^K�Ϳ͗��^ŽĐĐĞƌ�ĐŽŵƉůĞǆ�ƌĞǀĞŶƵĞƐ�ƚŚĂƚ�ĞǆĐĞĞĚ�ŽƉĞƌĂƚŝŶŐ�ĞǆƉĞŶƐĞƐ�ŵĂǇ�ďĞ�ƵƐĞĚ�ƚŽ�ĨƵŶĚ�
ŵĂŝŶƚĞŶĂŶĐĞ�ŝŵƉƌŽǀĞŵĞŶƚƐ�Ăƚ�ƚŚĞ��ŽŵƉůĞǆ͘�
�
^ƉĞĐŝĂů�WĂƌŬƐ�ĂŶĚ�ZĞĐƌĞĂƚŝŽŶ�;^WZͿ͗��ZĞǀĞŶƵĞ�ƚŽ�ƚŚŝƐ�ĨƵŶĚ�ŝƐ�ƉƌŽǀŝĚĞĚ�ďǇ�ƚŚĞ�ůŝƋƵŽƌ�ƚĂǆ�ŝŵƉŽƐĞĚ�ŽŶ�
ŐƌŽƐƐ�ƌĞĐĞŝƉƚƐ�ŽĨ�ůŝƋƵŽƌ�ƐĂůĞƐ�ďǇ�ĐůƵďƐ͕�ĐĂƚĞƌĞƌƐ�ĂŶĚ�ĚƌŝŶŬŝŶŐ�ĞƐƚĂďůŝƐŚŵĞŶƚƐ͘��KŶĞͲƚŚŝƌĚ�ŽĨ�ƚŚĞ��ŝƚǇΖƐ�
ƚŽƚĂů�ƌĞǀĞŶƵĞ�ĨƌŽŵ�ƚŚŝƐ�ƚĂǆ�ŝƐ�ƌĞƋƵŝƌĞĚ�ďǇ�ƐƚĂƚĞ�ƐƚĂƚƵƚĞ�ƚŽ�ďĞ�ΗĞǆƉĞŶĚĞĚ�ŽŶůǇ�ĨŽƌ�ƚŚĞ�ƉƵƌĐŚĂƐĞ͕�
ĞƐƚĂďůŝƐŚŵĞŶƚ͕�ŵĂŝŶƚĞŶĂŶĐĞ�Žƌ�ĞǆƉĂŶƐŝŽŶ�ŽĨ�ƉĂƌŬ�ĂŶĚ�ƌĞĐƌĞĂƚŝŽŶĂů�ƐĞƌǀŝĐĞƐ͕�ƉƌŽŐƌĂŵƐ�ĂŶĚ�ĨĂĐŝůŝƚŝĞƐ͘Η���
�
^ƉĞĐŝĂů�^ƚƌĞĞƚ�ĂŶĚ�,ŝŐŚǁĂǇ�&ƵŶĚƐ�;^^,Ϳ͗��WĂƐƐͲƚŚƌŽƵŐŚ�ĨƵŶĚƐ�ĨƌŽŵ�ƚŚĞ�^ƚĂƚĞ�ŽĨ�<ĂŶƐĂƐ�ŵŽƚŽƌ�ĨƵĞů�ƚĂǆ͘��
DŽƚŽƌ�ĨƵĞů�ƚĂǆ�ƌĞǀĞŶƵĞƐ�ĂƌĞ�ƌĞĐĞŝƉƚĞĚ�ŝŶ�ƚŚĞ�^ƉĞĐŝĂů�^ƚƌĞĞƚ�ĂŶĚ�,ŝŐŚǁĂǇ�ĨƵŶĚ͘�WĞƌ�ƐƚĂƚĞ�ƐƚĂƚƵƚĞ͕�ƚŚĞƐĞ�
ĨƵŶĚƐ�ŵĂǇ�ŽŶůǇ�ďĞ�ĞǆƉĞŶĚĞĚ�ŽŶ�ƚŚĞ�ƌĞƉĂŝƌ�ĂŶĚ�ŵĂŝŶƚĞŶĂŶĐĞ�ŽĨ�ĐŝƚǇ�ƐƚƌĞĞƚƐ͘��
�
^ƚŽƌŵǁĂƚĞƌ�hƚŝůŝƚǇ�;^thͿ͗��^ƚŽƌŵǁĂƚĞƌ�ƵƚŝůŝƚǇ�ĨƵŶĚŝŶŐ�ŝŶĐůƵĚĞƐ�ƌĞǀĞŶƵĞ�ŐĞŶĞƌĂƚĞĚ�ĨƌŽŵ�ĂŶ�ĂĚ�ǀĂůŽƌĞŵ�
ƉƌŽƉĞƌƚǇ�ƚĂǆ�ĚĞĚŝĐĂƚĞĚ�ƚŽ�ƐƚŽƌŵǁĂƚĞƌ�ŵĂŶĂŐĞŵĞŶƚ�ĂŶĚ�ĨƌŽŵ�Ă�ƐƚŽƌŵǁĂƚĞƌ�ƵƐĞƌ�ĨĞĞ�ƉĂŝĚ�ďǇ�Ăůů�
ƉƌŽƉĞƌƚǇ�ŽǁŶĞƌƐ�ǁŝƚŚŝŶ�ƚŚĞ��ŝƚǇ͘��dŚĞ�ƵƐĞƌ�ĨĞĞ�ŝƐ�ďĂƐĞĚ�ŽŶ�ƚŚĞ�ĂŵŽƵŶƚ�ŽĨ�ŝŵƉĞƌǀŝŽƵƐ�ƐƵƌĨĂĐĞ�ĞǆŝƐƚŝŶŐ�ŽŶ�
ĞĂĐŚ�ƉƌŽƉĞƌƚǇ͘��
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ϮϬϮϯͲϮϬϮϳ��ĂƚĞŐŽƌǇ�ĂŶĚ�&ƵŶĚŝŶŐ�^ŽƵƌĐĞƐ͗ DĂŝŶƚĞŶĂŶĐĞ�/ŵƉƌŽǀĞŵĞŶƚƐ

ZĞǀĞŶƵĞ��Ǉ�&ƵŶĚŝŶŐ�^ŽƵƌĐĞ͗ ϮϬϮϯ� ϮϬϮϰ� ϮϬϮϱ� ϮϬϮϲ� ϮϬϮϳ� ϱͲzƌ�dŽƚĂů

ϭͬϴƚŚ��ĞŶƚ�^ĂůĞƐ�dĂǆ�&ƵŶĚ Ψϭ͕ϲϬϬ͕ϬϬϬ ΨϮ͕ϭϬϬ͕ϬϬϬ ΨϮ͕ϭϬϬ͕ϬϬϬ ΨϮ͕ϭϬϬ͕ϬϬϬ ΨϮ͕ϬϱϬ͕ϬϬϬ Ψϵ͕ϵϱϬ͕ϬϬϬ

�ZW��ϮϬϮϭͲϮϬϮϮ ϭ͕ϬϬϬ͕ϬϬϬ ϭ͕ϬϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ Ϯ͕ϬϬϬ͕ϬϬϬ

�ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚ�&ƵŶĚ ϭϭ͕ϲϬϱ͕ϬϬϬ ϭϴ͕ϯϭϬ͕ϬϬϬ ϭϳ͕Ϯϳϱ͕ϬϬϬ ϭϵ͕ϭϵϬ͕ϬϬϬ ϭϴ͕ϰϳϱ͕ϬϬϬ ϴϰ͕ϴϱϱ͕ϬϬϬ

�ŽƵŶƚǇ��ŽƵƌƚŚŽƵƐĞ�^ĂůĞƐ�dĂǆ ϱϬϬ͕ϬϬϬ ϱϬϬ͕ϬϬϬ ϱϬϬ͕ϬϬϬ ϱϬϬ͕ϬϬϬ ϱϬϬ͕ϬϬϬ Ϯ͕ϱϬϬ͕ϬϬϬ

'ŽůĨ��ŽƵƌƐĞ�&ƵŶĚ ϳϱϬ͕ϬϬϬ ϳϱϬ͕ϬϬϬ ϳϱϬ͕ϬϬϬ ϮϱϬ͕ϬϬϬ ϮϱϬ͕ϬϬϬ Ϯ͕ϳϱϬ͕ϬϬϬ

DŝƐĐ͘�ZĞŝŵďƵƌƐĞŵĞŶƚ Ϭ Ϭ ϰϬϬ͕ϬϬϬ Ϭ Ϭ ϰϬϬ͕ϬϬϬ

^ŽĐĐĞƌ��ŽŵƉůĞǆ�&ƵŶĚ ϮϴϬ͕ϬϬϬ ϭϬϬ͕ϬϬϬ ϭϬϬ͕ϬϬϬ ϭϬϬ͕ϬϬϬ ϭϬϬ͕ϬϬϬ ϲϴϬ͕ϬϬϬ

^ƉĞĐŝĂů�WĂƌŬ�ĂŶĚ�ZĞĐƌĞĂƚŝŽŶ ϴϮϱ͕ϬϬϬ ϴϮϱ͕ϬϬϬ ϴϮϱ͕ϬϬϬ ϴϮϱ͕ϬϬϬ ϭ͕ϭϮϱ͕ϬϬϬ ϰ͕ϰϮϱ͕ϬϬϬ

^ƉĞĐŝĂů�^ƚƌĞĞƚ�ĂŶĚ�,ŝŐŚǁĂǇ ϱ͕ϬϬϬ͕ϬϬϬ ϱ͕ϬϬϬ͕ϬϬϬ ϱ͕ϬϬϬ͕ϬϬϬ ϱ͕ϬϬϬ͕ϬϬϬ ϱ͕ϱϬϬ͕ϬϬϬ Ϯϱ͕ϱϬϬ͕ϬϬϬ

^ƚŽƌŵǁĂƚĞƌ�hƚŝůŝƚǇ ϯ͕ϰϬϱ͕ϬϬϬ ϰ͕ϬϬϱ͕ϬϬϬ ϯ͕ϯϱϱ͕ϬϬϬ ϯ͕ϯϱϱ͕ϬϬϬ ϯ͕ϯϱϱ͕ϬϬϬ ϭϳ͕ϰϳϱ͕ϬϬϬ

'ƌĂŶĚ�dŽƚĂů ΨϮϰ͕ϵϲϱ͕ϬϬϬ ΨϯϮ͕ϱϵϬ͕ϬϬϬ ΨϯϬ͕ϯϬϱ͕ϬϬϬ Ψϯϭ͕ϯϮϬ͕ϬϬϬ Ψϯϭ͕ϯϱϱ͕ϬϬϬ ΨϭϱϬ͕ϱϯϱ͕ϬϬϬ

ZĞǀĞŶƵĞ��Ǉ�WƌŽũĞĐƚ��ĂƚĞŐŽƌǇ͗ ϮϬϮϯ� ϮϬϮϰ� ϮϬϮϱ� ϮϬϮϲ� ϮϬϮϳ� ϱͲzƌ�dŽƚĂů

�ƵŝůĚŝŶŐ�DĂŝŶƚĞŶĂŶĐĞ

�ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚ�&ƵŶĚ Ψϭ͕ϰϳϱ͕ϬϬϬ Ψϭ͕ϵϲϱ͕ϬϬϬ ΨϵϬϬ͕ϬϬϬ Ψϯ͕ϯϮϱ͕ϬϬϬ ΨϵϯϬ͕ϬϬϬ Ψϴ͕ϱϵϱ͕ϬϬϬ

^ŽĐĐĞƌ��ŽŵƉůĞǆ�&ƵŶĚ ϭϴϬ͕ϬϬϬ Ϭ Ϭ Ϭ Ϭ ϭϴϬ͕ϬϬϬ

�ƵŝůĚŝŶŐ�DĂŝŶƚĞŶĂŶĐĞ�dŽƚĂů ϭ͕ϲϱϱ͕ϬϬϬ ϭ͕ϵϲϱ͕ϬϬϬ ϵϬϬ͕ϬϬϬ ϯ͕ϯϮϱ͕ϬϬϬ ϵϯϬ͕ϬϬϬ ϴ͕ϳϳϱ͕ϬϬϬ

WĂƌŬƐ�ĂŶĚ�ZĞĐƌĞĂƚŝŽŶ

�ZW��ϮϬϮϭͲϮϬϮϮ ϭ͕ϬϬϬ͕ϬϬϬ ϭ͕ϬϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ Ϯ͕ϬϬϬ͕ϬϬϬ

WĂƌŬƐ�ĂŶĚ�ZĞĐƌĞĂƚŝŽŶ�dŽƚĂů ϭ͕ϬϬϬ͕ϬϬϬ ϭ͕ϬϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ Ϯ͕ϬϬϬ͕ϬϬϬ

WĂƌŬƐ�DĂŝŶƚĞŶĂŶĐĞ

�ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚ�&ƵŶĚ ϰϮϬ͕ϬϬϬ ϳϱϬ͕ϬϬϬ ϲϭϬ͕ϬϬϬ ϰϮϱ͕ϬϬϬ ϭϮϱ͕ϬϬϬ Ϯ͕ϯϯϬ͕ϬϬϬ

'ŽůĨ��ŽƵƌƐĞ�&ƵŶĚ ϳϱϬ͕ϬϬϬ ϳϱϬ͕ϬϬϬ ϳϱϬ͕ϬϬϬ ϮϱϬ͕ϬϬϬ ϮϱϬ͕ϬϬϬ Ϯ͕ϳϱϬ͕ϬϬϬ

^ŽĐĐĞƌ��ŽŵƉůĞǆ�&ƵŶĚ ϭϬϬ͕ϬϬϬ ϭϬϬ͕ϬϬϬ ϭϬϬ͕ϬϬϬ ϭϬϬ͕ϬϬϬ ϭϬϬ͕ϬϬϬ ϱϬϬ͕ϬϬϬ

^ƉĞĐŝĂů�WĂƌŬ�ĂŶĚ�ZĞĐƌĞĂƚŝŽŶ ϴϮϱ͕ϬϬϬ ϴϮϱ͕ϬϬϬ ϴϮϱ͕ϬϬϬ ϴϮϱ͕ϬϬϬ ϭ͕ϭϮϱ͕ϬϬϬ ϰ͕ϰϮϱ͕ϬϬϬ

^ƚŽƌŵǁĂƚĞƌ�hƚŝůŝƚǇ Ϭ ϴϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ ϴϬϬ͕ϬϬϬ

WĂƌŬƐ�DĂŝŶƚĞŶĂŶĐĞ�dŽƚĂů Ϯ͕Ϭϵϱ͕ϬϬϬ ϯ͕ϮϮϱ͕ϬϬϬ Ϯ͕Ϯϴϱ͕ϬϬϬ ϭ͕ϲϬϬ͕ϬϬϬ ϭ͕ϲϬϬ͕ϬϬϬ ϭϬ͕ϴϬϱ͕ϬϬϬ

^ƚŽƌŵǁĂƚĞƌ�DĂŝŶƚĞŶĂŶĐĞ

^ƚŽƌŵǁĂƚĞƌ�hƚŝůŝƚǇ Ϯ͕ϬϱϬ͕ϬϬϬ ϭ͕ϴϱϬ͕ϬϬϬ Ϯ͕ϬϬϬ͕ϬϬϬ Ϯ͕ϬϬϬ͕ϬϬϬ Ϯ͕ϬϬϬ͕ϬϬϬ ϵ͕ϵϬϬ͕ϬϬϬ

^ƚŽƌŵǁĂƚĞƌ�DĂŝŶƚĞŶĂŶĐĞ�dŽƚĂů Ϯ͕ϬϱϬ͕ϬϬϬ ϭ͕ϴϱϬ͕ϬϬϬ Ϯ͕ϬϬϬ͕ϬϬϬ Ϯ͕ϬϬϬ͕ϬϬϬ Ϯ͕ϬϬϬ͕ϬϬϬ ϵ͕ϵϬϬ͕ϬϬϬ

^ƚƌĞĞƚ�DĂŝŶƚĞŶĂŶĐĞ

ϭͬϴƚŚ��ĞŶƚ�^ĂůĞƐ�dĂǆ�&ƵŶĚ ϭ͕ϬϱϬ͕ϬϬϬ ϭ͕ϱϱϬ͕ϬϬϬ ϭ͕ϱϱϬ͕ϬϬϬ ϭ͕ϱϱϬ͕ϬϬϬ ϭ͕ϱϱϬ͕ϬϬϬ ϳ͕ϮϱϬ͕ϬϬϬ

�ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚ�&ƵŶĚ ϵ͕ϳϭϬ͕ϬϬϬ ϭϱ͕ϱϵϱ͕ϬϬϬ ϭϱ͕ϳϲϱ͕ϬϬϬ ϭϱ͕ϰϰϬ͕ϬϬϬ ϭϳ͕ϰϮϬ͕ϬϬϬ ϳϯ͕ϵϯϬ͕ϬϬϬ

�ŽƵŶƚǇ��ŽƵƌƚŚŽƵƐĞ�^ĂůĞƐ�dĂǆ ϱϬϬ͕ϬϬϬ ϱϬϬ͕ϬϬϬ ϱϬϬ͕ϬϬϬ ϱϬϬ͕ϬϬϬ ϱϬϬ͕ϬϬϬ Ϯ͕ϱϬϬ͕ϬϬϬ

DŝƐĐ͘�ZĞŝŵďƵƌƐĞŵĞŶƚ Ϭ Ϭ ϰϬϬ͕ϬϬϬ Ϭ Ϭ ϰϬϬ͕ϬϬϬ

^ƉĞĐŝĂů�^ƚƌĞĞƚ�ĂŶĚ�,ŝŐŚǁĂǇ ϱ͕ϬϬϬ͕ϬϬϬ ϱ͕ϬϬϬ͕ϬϬϬ ϱ͕ϬϬϬ͕ϬϬϬ ϱ͕ϬϬϬ͕ϬϬϬ ϱ͕ϱϬϬ͕ϬϬϬ Ϯϱ͕ϱϬϬ͕ϬϬϬ

^ƚŽƌŵǁĂƚĞƌ�hƚŝůŝƚǇ ϭ͕ϯϱϱ͕ϬϬϬ ϭ͕ϯϱϱ͕ϬϬϬ ϭ͕ϯϱϱ͕ϬϬϬ ϭ͕ϯϱϱ͕ϬϬϬ ϭ͕ϯϱϱ͕ϬϬϬ ϲ͕ϳϳϱ͕ϬϬϬ

^ƚƌĞĞƚ�DĂŝŶƚĞŶĂŶĐĞ�dŽƚĂů ϭϳ͕ϲϭϱ͕ϬϬϬ Ϯϰ͕ϬϬϬ͕ϬϬϬ Ϯϰ͕ϱϳϬ͕ϬϬϬ Ϯϯ͕ϴϰϱ͕ϬϬϬ Ϯϲ͕ϯϮϱ͕ϬϬϬ ϭϭϲ͕ϯϱϱ͕ϬϬϬ

dƌĂĨĨŝĐ�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�DĂŝŶƚĞŶĂŶĐĞ

ϭͬϴƚŚ��ĞŶƚ�^ĂůĞƐ�dĂǆ�&ƵŶĚ ϱϱϬ͕ϬϬϬ ϱϱϬ͕ϬϬϬ ϱϱϬ͕ϬϬϬ ϱϱϬ͕ϬϬϬ ϱϬϬ͕ϬϬϬ Ϯ͕ϳϬϬ͕ϬϬϬ

dƌĂĨĨŝĐ�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�DĂŝŶƚĞŶĂŶĐĞ�dŽƚĂů ϱϱϬ͕ϬϬϬ ϱϱϬ͕ϬϬϬ ϱϱϬ͕ϬϬϬ ϱϱϬ͕ϬϬϬ ϱϬϬ͕ϬϬϬ Ϯ͕ϳϬϬ͕ϬϬϬ

'ƌĂŶĚ�dŽƚĂů ΨϮϰ͕ϵϲϱ͕ϬϬϬ ΨϯϮ͕ϱϵϬ͕ϬϬϬ ΨϯϬ͕ϯϬϱ͕ϬϬϬ Ψϯϭ͕ϯϮϬ͕ϬϬϬ Ψϯϭ͕ϯϱϱ͕ϬϬϬ ΨϭϱϬ͕ϱϯϱ͕ϬϬϬ
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ϮϬϮϯͲϮϬϮϳ�WůĂŶ��Ǉ�WƌŽũĞĐƚ�ĂŶĚ�&ƵŶĚŝŶŐ�^ŽƵƌĐĞƐD͗ĂŝŶƚĞŶĂŶĐĞ�/ŵƉƌŽǀĞŵĞŶƚƐ

�ŝƚǇ͗�Ăƚ�>ĂƌŐĞ�&ƵŶĚŝŶŐ 'ĞŶĞƌĂů�KďůŝŐĂƚŝŽŶ��Ğďƚ͕�ĂŶĚ�WĂǇͲĂƐͲzŽƵͲ'Ž�;ĐĂƐŚͿ͕�ĂŶĚ��ƋƵŝƉŵĞŶƚ�ZĞƐĞƌǀĞ�ĨƵŶĚŝŶŐ

�ŝƚǇ͗��ĞĚŝĐĂƚĞĚ�&ƵŶĚŝŶŐ �ŝƚǇ�ϭͬϴͲĐĞŶƚ�^ĂůĞƐ�dĂǆ͕��ŽƵŶƚǇ��ŽƵƌƚŚŽƵƐĞ�^ĂůĞƐ�dĂǆ͕�^ƉĞĐŝĂů�WĂƌŬƐ�ĂŶĚ�ZĞĐ͕�^ƚŽƌŵǁĂƚĞƌ�hƚŝůŝƚǇ�ĨƵŶĚŝŶŐ͕�'ŽůĨ�ĂŶĚ�^ŽĐĐĞƌ��ŽŵƉůĞǆ�ZĞǀĞŶƵĞƐ

/ŶƚĞƌŐŽǀĞƌŶŵĞŶƚĂů�&ƵŶĚŝŶŐ KƚŚĞƌ��ŝƚŝĞƐ͕��ŽƵŶƚǇ͕�^ƚĂƚĞ�ĂŶĚ�&ĞĚĞƌĂů

WƌŝǀĂƚĞ�ĂŶĚ�KƚŚĞƌ �ǆĐŝƐĞ�dĂǆ͕��ƐĐƌŽǁ�&ƵŶĚƐ͕�^ƉĞĐŝĂů��ƐƐĞƐƐŵĞŶƚƐ�ĂŶĚ�WƌŝǀĂƚĞ�ĐŽŶƚƌŝďƵƚŝŽŶƐ

ϮϬϮϯ� ϮϬϮϰ� ϮϬϮϱ� ϮϬϮϲ� ϮϬϮϳ� dŽƚĂů

�ŝƚǇ͗�

�ƚ�>ĂƌŐĞ

�ŝƚǇ͗�

�ĞĚŝĐĂƚĞĚ

/ŶƚĞƌͲ

ŐŽǀŵƚů

WƌŝǀĂƚĞ�Θ�

KƚŚĞƌ

�ƵŝůĚŝŶŐ�DĂŝŶƚĞŶĂŶĐĞ

D�ϭϵϲϭ�Ͳ�ϮϬϮϯ��ƵŝůĚŝŶŐ�DĂŝŶƚĞŶĂŶĐĞ ΨϰϱϬ͕ϬϬϬ ΨϬ ΨϬ ΨϬ ΨϬ ΨϰϱϬ͕ϬϬϬ ΨϰϱϬ͕ϬϬϬ ΨϬ ΨϬ ΨϬ

D�ϭϵϲϮ�Ͳ�^ŽĐĐĞƌ��ŽŵƉůĞǆ�,s���ZĞƉůĂĐĞŵĞŶƚ ϭϴϬ͕ϬϬϬ Ϭ Ϭ Ϭ Ϭ ϭϴϬ͕ϬϬϬ Ϭ ϭϴϬ͕ϬϬϬ Ϭ Ϭ

D�ϮϬϯϴ�Ͳ�ϮϬϮϰ��ƵŝůĚŝŶŐ�DĂŝŶƚĞŶĂŶĐĞ Ϭ ϰϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ ϰϱϬ͕ϬϬϬ ϰϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ

D�ϮϬϲϵ�Ͳ��ĞŶŶŝƐ�'ĂƌƌĞƚƚ�Wt�'ĞŶĞƌĂƚŽƌ�ZĞƉůĂĐĞŵĞŶƚ Ϭ ϭϯϱ͕ϬϬϬ Ϭ Ϭ Ϭ ϭϯϱ͕ϬϬϬ ϭϯϱ͕ϬϬϬ Ϭ Ϭ Ϭ

D�ϮϬϳϬ�Ͳ��ĞŶŶŝƐ�'ĂƌƌĞƚƚ�Wt�^Ăůƚ��ĂƌŶ�ZŽŽĨ�ZĞƉůĂĐĞŵĞŶƚ Ϭ ϭϰϬ͕ϬϬϬ Ϭ Ϭ Ϭ ϭϰϬ͕ϬϬϬ ϭϰϬ͕ϬϬϬ Ϭ Ϭ Ϭ

D�ϮϬϳϭ�Ͳ�DǇƌŽŶ�^ĐĂĨĞ�&ĂĐŝůŝƚǇ�'ĞŶĞƌĂƚŽƌ�ZĞƉůĂĐĞŵĞŶƚ Ϭ ϰϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ ϰϬϬ͕ϬϬϬ ϰϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ

D�ϮϭϬϴ�Ͳ�ϮϬϮϱ��ƵŝůĚŝŶŐ�DĂŝŶƚĞŶĂŶĐĞ Ϭ Ϭ ϰϱϬ͕ϬϬϬ Ϭ Ϭ ϰϱϬ͕ϬϬϬ ϰϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ

D�Ϯϭϯϲ�Ͳ�DĂƚƚ�ZŽƐƐ��ŽŵŵƵŶŝƚǇ��ĞŶƚĞƌ�ZĞĨƵƌďŝƐŚŵĞŶƚ Ϭ ϱϬ͕ϬϬϬ ϰϱϬ͕ϬϬϬ Ϭ Ϭ ϱϬϬ͕ϬϬϬ ϱϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ

D�ϮϱϮϵ�Ͳ��ŶĐůŽƐĞĚ�dƌƵĐŬ�tĂƐŚ�Ͳ��ĞŶŶŝƐ�'ĂƌƌĞƚƚ�&ĂĐŝůŝƚǇ Ϯϱ͕ϬϬϬ ϰϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ ϰϮϱ͕ϬϬϬ ϰϮϱ͕ϬϬϬ Ϭ Ϭ Ϭ

D�Ϯϱϯϭ�Ͳ�ϮϬϮϲ�dƌĂŝŶŝŶŐ�dŽǁĞƌ�&ŝƌĞ�WƌŽƉ�ZĞƉůĂĐĞŵĞŶƚ Ϭ Ϭ Ϭ ϳϭϬ͕ϬϬϬ Ϭ ϳϭϬ͕ϬϬϬ ϳϭϬ͕ϬϬϬ Ϭ Ϭ Ϭ

D�Ϯϱϰϳ�Ͳ��ŝƚǇ�,Ăůů�ZŽŽĨ�ZĞƉůĂĐĞŵĞŶƚ�^ĞĐƚŝŽŶ�� Ϭ Ϭ Ϭ ϮϬϬ͕ϬϬϬ Ϭ ϮϬϬ͕ϬϬϬ ϮϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ

D�Ϯϱϰϴ�Ͳ�&ŝƌĞ�^ƚĂƚŝŽŶ�ϰϰ�DĂƐŽŶƌǇ�Θ�tŝŶĚŽǁ�WƌŽũĞĐƚ Ϭ Ϭ Ϭ ϮϮϱ͕ϬϬϬ Ϭ ϮϮϱ͕ϬϬϬ ϮϮϱ͕ϬϬϬ Ϭ Ϭ Ϭ

D�Ϯϱϰϵ�Ͳ�^ĐĂĨĞ��ŝƌ�,ĂŶĚůŝŶŐ�^ǇƐƚĞŵ�ZĞƉůĂĐĞŵĞŶƚ Ϭ Ϭ Ϭ ϰϵϬ͕ϬϬϬ Ϭ ϰϵϬ͕ϬϬϬ ϰϵϬ͕ϬϬϬ Ϭ Ϭ Ϭ

D�Ϯϱϱϱ�Ͳ�&ŝƌĞ�dƌĂŝŶŝŶŐ��ĞŶƚĞƌ�'ĞŶĞƌĂƚŽƌ�ZĞƉůĂĐĞŵĞŶƚ Ϭ Ϭ Ϭ ϮϮϱ͕ϬϬϬ Ϭ ϮϮϱ͕ϬϬϬ ϮϮϱ͕ϬϬϬ Ϭ Ϭ Ϭ

D�Ϯϱϱϲ�Ͳ�^ĂŶĚĞƌƐ�:ƵƐƚŝĐĞ��ĞŶƚĞƌ�'ĞŶĞƌĂƚŽƌ�ZĞƉůĂĐĞŵĞŶƚ Ϭ Ϭ Ϭ ϯϵϬ͕ϬϬϬ Ϭ ϯϵϬ͕ϬϬϬ ϯϵϬ͕ϬϬϬ Ϭ Ϭ Ϭ

D�Ϯϳϭϭ�Ͳ�ϮϬϮϲ��ƵŝůĚŝŶŐ�DĂŝŶƚĞŶĂŶĐĞ Ϭ Ϭ Ϭ ϱϬϬ͕ϬϬϬ Ϭ ϱϬϬ͕ϬϬϬ ϱϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ

D�Ϯϴϰϭ�Ͳ�ϮϬϮϳ��ƵŝůĚŝŶŐ�DĂŝŶƚĞŶĂŶĐĞ Ϭ Ϭ Ϭ Ϭ ϱϱϬ͕ϬϬϬ ϱϱϬ͕ϬϬϬ ϱϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ

D�Ϯϴϱϲ�Ͳ��ŝƚǇ�,Ăůů�,ĞĂƚĞĚ�^ŝĚĞǁĂůŬ�ZĞƉůĂĐĞŵĞŶƚ Ϭ Ϭ Ϭ Ϭ ϭϴϬ͕ϬϬϬ ϭϴϬ͕ϬϬϬ ϭϴϬ͕ϬϬϬ Ϭ Ϭ Ϭ

D�Ϯϴϱϳ�Ͳ�^ĐĂĨĞ�&ĂĐŝůŝƚǇ��ŽŶĚĞŶƐŝŶŐ�hŶŝƚƐ�ZĞƉůĂĐĞŵĞŶƚͲϮ Ϭ Ϭ Ϭ Ϭ ϮϬϬ͕ϬϬϬ ϮϬϬ͕ϬϬϬ ϮϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ

D�ϮϴϳϮ�Ͳ�&ŝƌĞ�dƌĂŝŶŝŶŐ��ĞŶƚĞƌ��ŽŵƉƵƚĞƌ�ZŽŽŵ�,s���ZĞƉůĂĐĞŵĞŶƚ Ϭ Ϭ Ϭ ϮϲϬ͕ϬϬϬ Ϭ ϮϲϬ͕ϬϬϬ ϮϲϬ͕ϬϬϬ Ϭ Ϭ Ϭ

D�Ϯϴϳϯ�Ͳ�dŽŵĂŚĂǁŬ�ZŝĚŐĞ��ŽŵŵƵŶŝƚǇ��ĞŶƚĞƌ�ZŽŽĨͲdŽƉ�hŶŝƚ�,s���ZĞƉůĂĐĞŵĞŶƚ Ϭ Ϭ Ϭ ϯϮϱ͕ϬϬϬ Ϭ ϯϮϱ͕ϬϬϬ ϯϮϱ͕ϬϬϬ Ϭ Ϭ Ϭ

D�Ϯϴϳϰ�Ͳ�&ŝƌĞ�^ƚĂƚŝŽŶ�ηϰϯ�<ŝƚĐŚĞŶ�ZĞŵŽĚĞů Ϭ ϭϰϬ͕ϬϬϬ Ϭ Ϭ Ϭ ϭϰϬ͕ϬϬϬ ϭϰϬ͕ϬϬϬ Ϭ Ϭ Ϭ

D�Ϯϴϳϳ�Ͳ�ZĞƉůĂĐĞŵĞŶƚ�ŽĨ��Ğůů�dŽǁĞƌ Ϭ ϮϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ ϮϱϬ͕ϬϬϬ ϮϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ

D�ϮϴϵϬ�Ͳ�^ĐĂĨĞ�&ĂĐŝůŝƚǇ��ǆƚĞƌŝŽƌ�ZĞŵĞĚŝĂƚŝŽŶ�Θ�ZĞĨŝŶŝƐŚ ϭ͕ϬϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ Ϭ ϭ͕ϬϬϬ͕ϬϬϬ ϭ͕ϬϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ

�ƵŝůĚŝŶŐ�DĂŝŶƚĞŶĂŶĐĞ�dŽƚĂů ϭ͕ϲϱϱ͕ϬϬϬ ϭ͕ϵϲϱ͕ϬϬϬ ϵϬϬ͕ϬϬϬ ϯ͕ϯϮϱ͕ϬϬϬ ϵϯϬ͕ϬϬϬ ϴ͕ϳϳϱ͕ϬϬϬ ϴ͕ϱϵϱ͕ϬϬϬ ϭϴϬ͕ϬϬϬ Ϭ Ϭ

WĂƌŬƐ�ĂŶĚ�ZĞĐƌĞĂƚŝŽŶ

DWϮϵϬϴ�Ͳ��ŵĞƌĂůĚ��ƐŚ��ŽƌĞ�dƌĞĞ�ZĞŵĞĚŝĂƚŝŽŶ ϭ͕ϬϬϬ͕ϬϬϬ ϭ͕ϬϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ Ϯ͕ϬϬϬ͕ϬϬϬ Ϭ Ϭ Ϯ͕ϬϬϬ͕ϬϬϬ Ϭ

WĂƌŬƐ�ĂŶĚ�ZĞĐƌĞĂƚŝŽŶ�dŽƚĂů ϭ͕ϬϬϬ͕ϬϬϬ ϭ͕ϬϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ Ϯ͕ϬϬϬ͕ϬϬϬ Ϭ Ϭ Ϯ͕ϬϬϬ͕ϬϬϬ Ϭ

WĂƌŬƐ�DĂŝŶƚĞŶĂŶĐĞ

DWϭϵϰϴ�Ͳ�ϮϬϮϯ�WƵďůŝĐ��ƌƚ�DĂŝŶƚĞŶĂŶĐĞ ϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ Ϭ ϱϬ͕ϬϬϬ ϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ

DWϭϵϳϭ�Ͳ�ϮϬϮϯ��ƌďŽƌĞƚƵŵ�DĂŝŶƚĞŶĂŶĐĞ ϭϮϱ͕ϬϬϬ Ϭ Ϭ Ϭ Ϭ ϭϮϱ͕ϬϬϬ Ϭ ϭϮϱ͕ϬϬϬ Ϭ Ϭ

DWϭϵϳϮ�Ͳ�ϮϬϮϯ�WĂƌŬ�DĂŝŶƚĞŶĂŶĐĞ ϰϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ Ϭ ϰϱϬ͕ϬϬϬ Ϭ ϰϱϬ͕ϬϬϬ Ϭ Ϭ

DWϭϵϳϯ�Ͳ�ϮϬϮϯ�'ŽůĨ��ŽƵƌƐĞ�DĂŝŶƚĞŶĂŶĐĞ ϮϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ Ϭ ϮϱϬ͕ϬϬϬ Ϭ ϮϱϬ͕ϬϬϬ Ϭ Ϭ

DWϭϵϳϰ�Ͳ�ϮϬϮϯ�^ŽĐĐĞƌ��ŽŵƉůĞǆ�DĂŝŶƚĞŶĂŶĐĞ ϭϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ Ϭ ϭϬϬ͕ϬϬϬ Ϭ ϭϬϬ͕ϬϬϬ Ϭ Ϭ

DWϭϵϳϱ�Ͳ�ϮϬϮϯ�WůĂǇŐƌŽƵŶĚ�ZĞƉůĂĐĞŵĞŶƚ ϮϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ Ϭ ϮϬϬ͕ϬϬϬ ϮϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ

DWϭϵϵϰ�Ͳ�ϮϬϮϯ��ĞĂŶŶĂ�ZŽƐĞ�&ĂƌŵƐƚĞĂĚ�DĂŝŶƚĞŶĂŶĐĞ ϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ Ϭ ϱϬ͕ϬϬϬ ϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ

DWϮϬϯϯ�Ͳ�ϮϬϮϰ�WĂƌŬ�DĂŝŶƚĞŶĂŶĐĞ Ϭ ϰϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ ϰϱϬ͕ϬϬϬ Ϭ ϰϱϬ͕ϬϬϬ Ϭ Ϭ

DWϮϬϯϰ�Ͳ�ϮϬϮϰ��ƌďŽƌĞƚƵŵ�DĂŝŶƚĞŶĂŶĐĞ Ϭ ϭϮϱ͕ϬϬϬ Ϭ Ϭ Ϭ ϭϮϱ͕ϬϬϬ Ϭ ϭϮϱ͕ϬϬϬ Ϭ Ϭ

DWϮϬϯϱ�Ͳ�ϮϬϮϰ�'ŽůĨ��ŽƵƌƐĞ�DĂŝŶƚĞŶĂŶĐĞ Ϭ ϮϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ ϮϱϬ͕ϬϬϬ Ϭ ϮϱϬ͕ϬϬϬ Ϭ Ϭ

DWϮϬϯϲ�Ͳ�ϮϬϮϰ�^ŽĐĐĞƌ��ŽŵƉůĞǆ�DĂŝŶƚĞŶĂŶĐĞ Ϭ ϭϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ ϭϬϬ͕ϬϬϬ Ϭ ϭϬϬ͕ϬϬϬ Ϭ Ϭ

DWϮϬϯϳ�Ͳ�ϮϬϮϰ�WůĂǇŐƌŽƵŶĚ�ZĞƉůĂĐĞŵĞŶƚ Ϭ ϯϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ ϯϬϬ͕ϬϬϬ ϯϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ

DWϮϬϰϳ�Ͳ�ϮϬϮϰ�WƵďůŝĐ��ƌƚ�DĂŝŶƚĞŶĂŶĐĞ Ϭ ϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ ϱϬ͕ϬϬϬ ϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ

DWϮϬϳϯ�Ͳ�ϮϬϮϰ��ĞĂŶŶĂ�ZŽƐĞ�&ĂƌŵƐƚĞĂĚ�DĂŝŶƚĞŶĂŶĐĞ Ϭ ϭϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ ϭϬϬ͕ϬϬϬ ϭϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ

DWϮϭϬϵ�Ͳ�ϮϬϮϱ��ĞĂŶŶĂ�ZŽƐĞ�&ĂƌŵƐƚĞĂĚ�DĂŝŶƚĞŶĂŶĐĞ Ϭ Ϭ ϭϬϬ͕ϬϬϬ Ϭ Ϭ ϭϬϬ͕ϬϬϬ ϭϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ

DWϮϭϭϬ�Ͳ�ϮϬϮϱ��ƌďŽƌĞƚƵŵ�DĂŝŶƚĞŶĂŶĐĞ Ϭ Ϭ ϭϮϱ͕ϬϬϬ Ϭ Ϭ ϭϮϱ͕ϬϬϬ Ϭ ϭϮϱ͕ϬϬϬ Ϭ Ϭ

DWϮϭϭϭ�Ͳ�ϮϬϮϱ�WĂƌŬ�DĂŝŶƚĞŶĂŶĐĞ Ϭ Ϭ ϰϱϬ͕ϬϬϬ Ϭ Ϭ ϰϱϬ͕ϬϬϬ Ϭ ϰϱϬ͕ϬϬϬ Ϭ Ϭ

DWϮϭϭϮ�Ͳ�ϮϬϮϱ�'ŽůĨ��ŽƵƌƐĞ�DĂŝŶƚĞŶĂŶĐĞ Ϭ Ϭ ϮϱϬ͕ϬϬϬ Ϭ Ϭ ϮϱϬ͕ϬϬϬ Ϭ ϮϱϬ͕ϬϬϬ Ϭ Ϭ

DWϮϭϭϯ�Ͳ�ϮϬϮϱ�^ŽĐĐĞƌ��ŽŵƉůĞǆ�DĂŝŶƚĞŶĂŶĐĞ Ϭ Ϭ ϭϬϬ͕ϬϬϬ Ϭ Ϭ ϭϬϬ͕ϬϬϬ Ϭ ϭϬϬ͕ϬϬϬ Ϭ Ϭ

DWϮϭϮϵ�Ͳ�ϮϬϮϱ�WůĂǇŐƌŽƵŶĚ�ZĞƉůĂĐĞŵĞŶƚ Ϭ Ϭ ϯϬϬ͕ϬϬϬ Ϭ Ϭ ϯϬϬ͕ϬϬϬ ϯϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ

DWϮϭϯϭ�Ͳ�dŽŵĂŚĂǁŬ�ZŝĚŐĞ��ŽŵŵƵŶŝƚǇ��ĞŶƚĞƌ�'Ǉŵ�&ůŽŽƌ�ZĞƉůĂĐĞŵĞŶƚ Ϭ Ϭ ϭϴϱ͕ϬϬϬ Ϭ Ϭ ϭϴϱ͕ϬϬϬ ϭϴϱ͕ϬϬϬ Ϭ Ϭ Ϭ

DWϮϱϭϲ�Ͳ�ϮϬϮϲ��ĞĂŶŶĂ�ZŽƐĞ�&ĂƌŵƐƚĞĂĚ�DĂŝŶƚĞŶĂŶĐĞ Ϭ Ϭ Ϭ ϭϬϬ͕ϬϬϬ Ϭ ϭϬϬ͕ϬϬϬ ϭϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ

DWϮϱϭϳ�Ͳ�ϮϬϮϲ�^ŽĐĐĞƌ��ŽŵƉůĞǆ�DĂŝŶƚĞŶĂŶĐĞ Ϭ Ϭ Ϭ ϭϬϬ͕ϬϬϬ Ϭ ϭϬϬ͕ϬϬϬ Ϭ ϭϬϬ͕ϬϬϬ Ϭ Ϭ

DWϮϱϭϴ�Ͳ�ϮϬϮϲ�'ŽůĨ��ŽƵƌƐĞ�DĂŝŶƚĞŶĂŶĐĞ Ϭ Ϭ Ϭ ϮϱϬ͕ϬϬϬ Ϭ ϮϱϬ͕ϬϬϬ Ϭ ϮϱϬ͕ϬϬϬ Ϭ Ϭ

DWϮϱϮϬ�Ͳ�ϮϬϮϲ�WƵďůŝĐ��ƌƚ�DĂŝŶƚĞŶĂŶĐĞ Ϭ Ϭ Ϭ Ϯϱ͕ϬϬϬ Ϭ Ϯϱ͕ϬϬϬ Ϯϱ͕ϬϬϬ Ϭ Ϭ Ϭ

DWϮϱϮϭ�Ͳ�ϮϬϮϲ��ƌďŽƌĞƚƵŵ�DĂŝŶƚĞŶĂŶĐĞ Ϭ Ϭ Ϭ ϭϮϱ͕ϬϬϬ Ϭ ϭϮϱ͕ϬϬϬ Ϭ ϭϮϱ͕ϬϬϬ Ϭ Ϭ

DWϮϱϮϮ�Ͳ�ϮϬϮϲ�WĂƌŬ�DĂŝŶƚĞŶĂŶĐĞ Ϭ Ϭ Ϭ ϰϱϬ͕ϬϬϬ Ϭ ϰϱϬ͕ϬϬϬ Ϭ ϰϱϬ͕ϬϬϬ Ϭ Ϭ

DWϮϱϮϰ�Ͳ�ϮϬϮϲ�WůĂǇŐƌŽƵŶĚ�ZĞƉůĂĐĞŵĞŶƚ Ϭ Ϭ Ϭ ϯϬϬ͕ϬϬϬ Ϭ ϯϬϬ͕ϬϬϬ ϯϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ

DWϮϴϮϰ�Ͳ�ϮϬϮϳ�^ŽĐĐĞƌ��ŽŵƉůĞǆ�DĂŝŶƚĞŶĂŶĐĞ Ϭ Ϭ Ϭ Ϭ ϭϬϬ͕ϬϬϬ ϭϬϬ͕ϬϬϬ Ϭ ϭϬϬ͕ϬϬϬ Ϭ Ϭ

DWϮϴϮϱ�Ͳ�ϮϬϮϳ��ĞĂŶŶĂ�ZŽƐĞ��ŚŝůĚƌĞŶΖƐ�&ĂƌŵƐƚĞĂĚ�DĂŝŶƚĞŶĂŶĐĞ Ϭ Ϭ Ϭ Ϭ ϭϬϬ͕ϬϬϬ ϭϬϬ͕ϬϬϬ ϭϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ

DWϮϴϮϲ�Ͳ�ϮϬϮϳ�'ŽůĨ��ŽƵƌƐĞ�DĂŝŶƚĞŶĂŶĐĞ Ϭ Ϭ Ϭ Ϭ ϮϱϬ͕ϬϬϬ ϮϱϬ͕ϬϬϬ Ϭ ϮϱϬ͕ϬϬϬ Ϭ Ϭ

DWϮϴϮϳ�Ͳ�ϮϬϮϳ��ƌďŽƌĞƚƵŵ�DĂŝŶƚĞŶĂŶĐĞ Ϭ Ϭ Ϭ Ϭ ϭϮϱ͕ϬϬϬ ϭϮϱ͕ϬϬϬ Ϭ ϭϮϱ͕ϬϬϬ Ϭ Ϭ

DWϮϴϮϵ�Ͳ�ϮϬϮϳ�WĂƌŬƐ�Θ�ZĞĐƌĞĂƚŝŽŶ�DĂŝŶƚĞŶĂŶĐĞ Ϭ Ϭ Ϭ Ϭ ϰϱϬ͕ϬϬϬ ϰϱϬ͕ϬϬϬ Ϭ ϰϱϬ͕ϬϬϬ Ϭ Ϭ

DWϮϴϯϬ�Ͳ�ϮϬϮϳ�WůĂǇŐƌŽƵŶĚ�ZĞƉůĂĐĞŵĞŶƚ Ϭ Ϭ Ϭ Ϭ ϯϬϬ͕ϬϬϬ ϯϬϬ͕ϬϬϬ Ϭ ϯϬϬ͕ϬϬϬ Ϭ Ϭ

DWϮϴϯϯ�Ͳ�ZĞŐĞŶĐǇ�>ĂŬĞ��ƌĞĚŐŝŶŐ ϭϮϬ͕ϬϬϬ ϭ͕ϭϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ ϭ͕ϮϮϬ͕ϬϬϬ ϰϮϬ͕ϬϬϬ ϴϬϬ͕ϬϬϬ Ϭ Ϭ

DWϮϴϯϰ�Ͳ�ϮϬϮϳ�WƵďůŝĐ��ƌƚ Ϭ Ϭ Ϭ Ϭ Ϯϱ͕ϬϬϬ Ϯϱ͕ϬϬϬ Ϯϱ͕ϬϬϬ Ϭ Ϭ Ϭ

DWϮϴϲϬ�Ͳ�KǀĞƌůĂŶĚ�WĂƌŬ�'ŽůĨ��ƵŶŬĞƌƐ�WŚĂƐĞ�/ ϱϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ Ϭ ϱϬϬ͕ϬϬϬ Ϭ ϱϬϬ͕ϬϬϬ Ϭ Ϭ

DWϮϴϲϭ�Ͳ�KǀĞƌůĂŶĚ�WĂƌŬ�'ŽůĨ��ƵŶŬĞƌƐ�WŚĂƐĞ�// Ϭ ϱϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ ϱϬϬ͕ϬϬϬ Ϭ ϱϬϬ͕ϬϬϬ Ϭ Ϭ

DWϮϴϲϮ�Ͳ�KǀĞƌůĂŶĚ�WĂƌŬ�'ŽůĨ��ƵŶŬĞƌƐ�WŚĂƐĞ�/// Ϭ Ϭ ϱϬϬ͕ϬϬϬ Ϭ Ϭ ϱϬϬ͕ϬϬϬ Ϭ ϱϬϬ͕ϬϬϬ Ϭ Ϭ

DWϮϴϲϲ�Ͳ�ϮϬϮϯ��ŝŬĞͬ,ŝŬĞ�dƌĂŝů�DĂŝŶƚĞŶĂŶĐĞ ϮϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ Ϭ ϮϱϬ͕ϬϬϬ Ϭ ϮϱϬ͕ϬϬϬ Ϭ Ϭ

DWϮϴϲϳ�Ͳ�ϮϬϮϰ��ŝŬĞͬ,ŝŬĞ�dƌĂŝů�DĂŝŶƚĞŶĂŶĐĞ Ϭ ϮϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ ϮϱϬ͕ϬϬϬ Ϭ ϮϱϬ͕ϬϬϬ Ϭ Ϭ

DWϮϴϲϴ�Ͳ�ϮϬϮϱ��ŝŬĞͬ,ŝŬĞ�dƌĂŝů�DĂŝŶƚĞŶĂŶĐĞ Ϭ Ϭ ϮϱϬ͕ϬϬϬ Ϭ Ϭ ϮϱϬ͕ϬϬϬ Ϭ ϮϱϬ͕ϬϬϬ Ϭ Ϭ

DWϮϴϲϵ�Ͳ�ϮϬϮϲ��ŝŬĞͬ,ŝŬĞ�dƌĂŝů�DĂŝŶƚĞŶĂŶĐĞ Ϭ Ϭ Ϭ ϮϱϬ͕ϬϬϬ Ϭ ϮϱϬ͕ϬϬϬ Ϭ ϮϱϬ͕ϬϬϬ Ϭ Ϭ

DWϮϴϳϬ�Ͳ�ϮϬϮϳ��ŝŬĞͬ,ŝŬĞ�dƌĂŝů�DĂŝŶƚĞŶĂŶĐĞ Ϭ Ϭ Ϭ Ϭ ϮϱϬ͕ϬϬϬ ϮϱϬ͕ϬϬϬ Ϭ ϮϱϬ͕ϬϬϬ Ϭ Ϭ

DWϮϴϵϭ�Ͳ�ϮϬϮϱ�WƵďůŝĐ��ƌƚ�DĂŝŶƚĞŶĂŶĐĞ Ϭ Ϭ Ϯϱ͕ϬϬϬ Ϭ Ϭ Ϯϱ͕ϬϬϬ Ϯϱ͕ϬϬϬ Ϭ Ϭ Ϭ

WĂƌŬƐ�DĂŝŶƚĞŶĂŶĐĞ�dŽƚĂů Ϯ͕Ϭϵϱ͕ϬϬϬ ϯ͕ϮϮϱ͕ϬϬϬ Ϯ͕Ϯϴϱ͕ϬϬϬ ϭ͕ϲϬϬ͕ϬϬϬ ϭ͕ϲϬϬ͕ϬϬϬ ϭϬ͕ϴϬϱ͕ϬϬϬ Ϯ͕ϯϯϬ͕ϬϬϬ ϴ͕ϰϳϱ͕ϬϬϬ Ϭ Ϭ

Maintenance Program 297 Section 8



�ŝƚǇ͗�Ăƚ�>ĂƌŐĞ�&ƵŶĚŝŶŐ 'ĞŶĞƌĂů�KďůŝŐĂƚŝŽŶ��Ğďƚ͕�ĂŶĚ�WĂǇͲĂƐͲzŽƵͲ'Ž�;ĐĂƐŚͿ͕�ĂŶĚ��ƋƵŝƉŵĞŶƚ�ZĞƐĞƌǀĞ�ĨƵŶĚŝŶŐ

�ŝƚǇ͗��ĞĚŝĐĂƚĞĚ�&ƵŶĚŝŶŐ �ŝƚǇ�ϭͬϴͲĐĞŶƚ�^ĂůĞƐ�dĂǆ͕��ŽƵŶƚǇ��ŽƵƌƚŚŽƵƐĞ�^ĂůĞƐ�dĂǆ͕�^ƉĞĐŝĂů�WĂƌŬƐ�ĂŶĚ�ZĞĐ͕�^ƚŽƌŵǁĂƚĞƌ�hƚŝůŝƚǇ�ĨƵŶĚŝŶŐ͕�'ŽůĨ�ĂŶĚ�^ŽĐĐĞƌ��ŽŵƉůĞǆ�ZĞǀĞŶƵĞƐ

/ŶƚĞƌŐŽǀĞƌŶŵĞŶƚĂů�&ƵŶĚŝŶŐ KƚŚĞƌ��ŝƚŝĞƐ͕��ŽƵŶƚǇ͕�^ƚĂƚĞ�ĂŶĚ�&ĞĚĞƌĂů

WƌŝǀĂƚĞ�ĂŶĚ�KƚŚĞƌ �ǆĐŝƐĞ�dĂǆ͕��ƐĐƌŽǁ�&ƵŶĚƐ͕�^ƉĞĐŝĂů��ƐƐĞƐƐŵĞŶƚƐ�ĂŶĚ�WƌŝǀĂƚĞ�ĐŽŶƚƌŝďƵƚŝŽŶƐ

ϮϬϮϯ� ϮϬϮϰ� ϮϬϮϱ� ϮϬϮϲ� ϮϬϮϳ� dŽƚĂů

�ŝƚǇ͗�

�ƚ�>ĂƌŐĞ

�ŝƚǇ͗�

�ĞĚŝĐĂƚĞĚ

/ŶƚĞƌͲ

ŐŽǀŵƚů

WƌŝǀĂƚĞ�Θ�

KƚŚĞƌ

^ƚŽƌŵǁĂƚĞƌ�DĂŝŶƚĞŶĂŶĐĞ

D^ϭϴϯϬ�Ͳ�ϮϬϮϯ�DĂũŽƌ�^ƚŽƌŵ�^ĞǁĞƌ�ZĞƉĂŝƌ ϭ͕ϱϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ Ϭ ϭ͕ϱϱϬ͕ϬϬϬ Ϭ ϭ͕ϱϱϬ͕ϬϬϬ Ϭ Ϭ

D^ϭϵϮϲ�Ͳ�ϮϬϮϰ�DĂũŽƌ�^ƚŽƌŵ�^ĞǁĞƌ�ZĞƉĂŝƌ ϱϬϬ͕ϬϬϬ ϭ͕ϱϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ Ϯ͕ϬϱϬ͕ϬϬϬ Ϭ Ϯ͕ϬϱϬ͕ϬϬϬ Ϭ Ϭ

D^ϮϬϭϰ�Ͳ�ϮϬϮϱ�DĂũŽƌ�^ƚŽƌŵ�^ĞǁĞƌ�ZĞƉĂŝƌ Ϭ ϯϬϬ͕ϬϬϬ ϭ͕ϳϬϬ͕ϬϬϬ Ϭ Ϭ Ϯ͕ϬϬϬ͕ϬϬϬ Ϭ Ϯ͕ϬϬϬ͕ϬϬϬ Ϭ Ϭ

D^ϮϭϬϮ�Ͳ�ϮϬϮϲ�DĂũŽƌ�^ƚŽƌŵ�^ĞǁĞƌ�ZĞƉĂŝƌ Ϭ Ϭ ϯϬϬ͕ϬϬϬ ϭ͕ϳϬϬ͕ϬϬϬ Ϭ Ϯ͕ϬϬϬ͕ϬϬϬ Ϭ Ϯ͕ϬϬϬ͕ϬϬϬ Ϭ Ϭ

D^Ϯϱϯϲ�Ͳ�ϮϬϮϳ�DĂũŽƌ�^ƚŽƌŵ�^ĞǁĞƌ�ZĞƉĂŝƌ Ϭ Ϭ Ϭ ϯϬϬ͕ϬϬϬ ϭ͕ϳϬϬ͕ϬϬϬ Ϯ͕ϬϬϬ͕ϬϬϬ Ϭ Ϯ͕ϬϬϬ͕ϬϬϬ Ϭ Ϭ

D^Ϯϴϯϱ�Ͳ�ϮϬϮϴ�DĂũŽƌ�^ƚŽƌŵ�^ĞǁĞƌ�ZĞƉĂŝƌ Ϭ Ϭ Ϭ Ϭ ϯϬϬ͕ϬϬϬ ϯϬϬ͕ϬϬϬ Ϭ ϯϬϬ͕ϬϬϬ Ϭ Ϭ

^ƚŽƌŵǁĂƚĞƌ�DĂŝŶƚĞŶĂŶĐĞ�dŽƚĂů Ϯ͕ϬϱϬ͕ϬϬϬ ϭ͕ϴϱϬ͕ϬϬϬ Ϯ͕ϬϬϬ͕ϬϬϬ Ϯ͕ϬϬϬ͕ϬϬϬ Ϯ͕ϬϬϬ͕ϬϬϬ ϵ͕ϵϬϬ͕ϬϬϬ Ϭ ϵ͕ϵϬϬ͕ϬϬϬ Ϭ Ϭ

^ƚƌĞĞƚ�DĂŝŶƚĞŶĂŶĐĞ

DZϭϵϮϮ�Ͳ�ϮϬϮϯ�^ƚƌĞĞƚ�DĂŝŶƚĞŶĂŶĐĞ�ZĞƉĂŝƌ�WƌŽŐƌĂŵ ϭϱ͕ϱϱϬ͕ϬϬϬ Ϭ Ϭ Ϭ Ϭ ϭϱ͕ϱϱϬ͕ϬϬϬ ϵ͕ϬϬϬ͕ϬϬϬ ϲ͕ϱϱϬ͕ϬϬϬ Ϭ Ϭ

DZϭϵϮϯ�Ͳ�ϮϬϮϯ��Ƶƌď�DĂŝŶƚĞŶĂŶĐĞ�ZĞƉĂŝƌ�WƌŽŐƌĂŵ ϭ͕ϯϱϱ͕ϬϬϬ Ϭ Ϭ Ϭ Ϭ ϭ͕ϯϱϱ͕ϬϬϬ Ϭ ϭ͕ϯϱϱ͕ϬϬϬ Ϭ Ϭ

DZϭϵϱϰ�Ͳ�/ŶĚŝĂŶ�sĂůůĞǇ�WĂƌŬ�WĂƌŬŝŶŐ�>Žƚ�ZĞƉůĂĐĞŵĞŶƚ ϱϳϬ͕ϬϬϬ Ϭ Ϭ Ϭ Ϭ ϱϳϬ͕ϬϬϬ ϱϳϬ͕ϬϬϬ Ϭ Ϭ Ϭ

DZϭϵϱϲ�Ͳ�YƵŝǀŝƌĂ�WĂƌŬ�WĂƌŬŝŶŐ�>Žƚ�ZĞƉůĂĐĞŵĞŶƚ Ϭ Ϭ Ϭ ϭϬϱ͕ϬϬϬ ϴϭϱ͕ϬϬϬ ϵϮϬ͕ϬϬϬ ϵϮϬ͕ϬϬϬ Ϭ Ϭ Ϭ

DZϮϬϭϬ�Ͳ�ϮϬϮϰ��Ƶƌď�DĂŝŶƚĞŶĂŶĐĞ�ZĞƉĂŝƌ�WƌŽŐƌĂŵ Ϭ ϭ͕ϯϱϱ͕ϬϬϬ Ϭ Ϭ Ϭ ϭ͕ϯϱϱ͕ϬϬϬ Ϭ ϭ͕ϯϱϱ͕ϬϬϬ Ϭ Ϭ

DZϮϬϭϭ�Ͳ�ϮϬϮϰ�^ƚƌĞĞƚ�DĂŝŶƚĞŶĂŶĐĞ�ZĞƉĂŝƌ�WƌŽŐƌĂŵ Ϭ ϮϮ͕ϭϮϬ͕ϬϬϬ Ϭ Ϭ Ϭ ϮϮ͕ϭϮϬ͕ϬϬϬ ϭϱ͕ϬϳϬ͕ϬϬϬ ϳ͕ϬϱϬ͕ϬϬϬ Ϭ Ϭ

DZϮϬϲϯ�Ͳ�^ƚŽŶĞŐĂƚĞ�WŽŽů�WĂƌŬŝŶŐ�>Žƚ�ZĞƐƵƌĨĂĐŝŶŐ ϴϬ͕ϬϬϬ Ϭ Ϭ Ϭ Ϭ ϴϬ͕ϬϬϬ ϴϬ͕ϬϬϬ Ϭ Ϭ Ϭ

DZϮϬϲϱ�Ͳ�&ŽƵŶĚĞƌƐ�WĂƌŬ�WĂƌŬŝŶŐ�>Žƚ�ZĞƉůĂĐĞŵĞŶƚ Ϭ ϯϱ͕ϬϬϬ Ϯϳϱ͕ϬϬϬ Ϭ Ϭ ϯϭϬ͕ϬϬϬ ϯϭϬ͕ϬϬϬ Ϭ Ϭ Ϭ

DZϮϬϲϲ�Ͳ�ZĞŐĞŶĐǇ�>ĂŬĞ�WĂƌŬ�WĂƌŬŝŶŐ�>Žƚ�ZĞƉůĂĐĞŵĞŶƚ Ϭ Ϯϱ͕ϬϬϬ ϭϳϬ͕ϬϬϬ Ϭ Ϭ ϭϵϱ͕ϬϬϬ ϭϵϱ͕ϬϬϬ Ϭ Ϭ Ϭ

DZϮϬϵϬ�Ͳ�ϮϬϮϱ��Ƶƌď�DĂŝŶƚĞŶĂŶĐĞ�ZĞƉĂŝƌ�WƌŽŐƌĂŵ Ϭ Ϭ ϭ͕ϯϱϱ͕ϬϬϬ Ϭ Ϭ ϭ͕ϯϱϱ͕ϬϬϬ Ϭ ϭ͕ϯϱϱ͕ϬϬϬ Ϭ Ϭ

DZϮϬϵϳ�Ͳ�ϮϬϮϱ�^ƚƌĞĞƚ�DĂŝŶƚĞŶĂŶĐĞ�ZĞƉĂŝƌ�WƌŽŐƌĂŵ Ϭ Ϭ ϮϮ͕ϭϮϬ͕ϬϬϬ Ϭ Ϭ ϮϮ͕ϭϮϬ͕ϬϬϬ ϭϱ͕ϬϳϬ͕ϬϬϬ ϳ͕ϬϱϬ͕ϬϬϬ Ϭ Ϭ

DZϮϭϬϳ�Ͳ�KǀĞƌůĂŶĚ�WĂƌŬ��ŽŶǀĞŶƚŝŽŶ��ĞŶƚĞƌ�WĂƌŬŝŶŐ�>Žƚ�DĂŝŶƚĞŶĂŶĐĞ Ϭ Ϭ ϲϱϬ͕ϬϬϬ Ϭ Ϭ ϲϱϬ͕ϬϬϬ ϮϱϬ͕ϬϬϬ Ϭ Ϭ ϰϬϬ͕ϬϬϬ

DZϮϱϭϬ�Ͳ�ϮϬϮϲ��Ƶƌď�DĂŝŶƚĞŶĂŶĐĞ�ZĞƉĂŝƌ�WƌŽŐƌĂŵ Ϭ Ϭ Ϭ ϭ͕ϯϱϱ͕ϬϬϬ Ϭ ϭ͕ϯϱϱ͕ϬϬϬ Ϭ ϭ͕ϯϱϱ͕ϬϬϬ Ϭ Ϭ

DZϮϱϭϮ�Ͳ�ϮϬϮϲ�^ƚƌĞĞƚ�DĂŝŶƚĞŶĂŶĐĞ�ZĞƉĂŝƌ�WƌŽŐƌĂŵ Ϭ Ϭ Ϭ ϮϮ͕ϭϮϬ͕ϬϬϬ Ϭ ϮϮ͕ϭϮϬ͕ϬϬϬ ϭϱ͕ϬϳϬ͕ϬϬϬ ϳ͕ϬϱϬ͕ϬϬϬ Ϭ Ϭ

DZϮϴϭϳ�Ͳ�ϮϬϮϳ�^ƚƌĞĞƚ�DĂŝŶƚĞŶĂŶĐĞ�ZĞƉĂŝƌ�WƌŽŐƌĂŵ Ϭ Ϭ Ϭ Ϭ ϮϮ͕ϭϮϬ͕ϬϬϬ ϮϮ͕ϭϮϬ͕ϬϬϬ ϭϰ͕ϱϳϬ͕ϬϬϬ ϳ͕ϱϱϬ͕ϬϬϬ Ϭ Ϭ

DZϮϴϮϯ�Ͳ�ϮϬϮϳ��Ƶƌď�DĂŝŶƚĞŶĂŶĐĞ�ZĞƉĂŝƌ�WƌŽŐƌĂŵ Ϭ Ϭ Ϭ Ϭ ϭ͕ϯϱϱ͕ϬϬϬ ϭ͕ϯϱϱ͕ϬϬϬ Ϭ ϭ͕ϯϱϱ͕ϬϬϬ Ϭ Ϭ

DZϮϴϯϳ�Ͳ�DĂƉůĞ�,ŝůůƐ�WĂƌŬ�WĂƌŬŝŶŐ�>Žƚ�ZĞƉůĂĐĞŵĞŶƚ ϲϬ͕ϬϬϬ ϰϲϱ͕ϬϬϬ Ϭ Ϭ Ϭ ϱϮϱ͕ϬϬϬ ϱϮϱ͕ϬϬϬ Ϭ Ϭ Ϭ

DZϮϴϱϰ�Ͳ��ŝƚǇ�,Ăůů�WĂƌŬŝŶŐ�>Žƚ�ZĞƉůĂĐĞŵĞŶƚ�Θ�^ŝƚĞ�/ŵƉƌŽǀĞŵĞŶƚƐ Ϭ Ϭ Ϭ Ϯϲϱ͕ϬϬϬ Ϯ͕Ϭϯϱ͕ϬϬϬ Ϯ͕ϯϬϬ͕ϬϬϬ Ϯ͕ϯϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ

^ƚƌĞĞƚ�DĂŝŶƚĞŶĂŶĐĞ�dŽƚĂů ϭϳ͕ϲϭϱ͕ϬϬϬ Ϯϰ͕ϬϬϬ͕ϬϬϬ Ϯϰ͕ϱϳϬ͕ϬϬϬ Ϯϯ͕ϴϰϱ͕ϬϬϬ Ϯϲ͕ϯϮϱ͕ϬϬϬ ϭϭϲ͕ϯϱϱ͕ϬϬϬ ϳϯ͕ϵϯϬ͕ϬϬϬ ϰϮ͕ϬϮϱ͕ϬϬϬ Ϭ ϰϬϬ͕ϬϬϬ

dƌĂĨĨŝĐ�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�DĂŝŶƚĞŶĂŶĐĞ

DdϭϵϮϬ�Ͳ�ϮϬϮϯ�dƌĂĨĨŝĐ�DĂũŽƌ�DĂŝŶƚĞŶĂŶĐĞ�WƌŽŐƌĂŵ ϱϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ Ϭ ϱϬϬ͕ϬϬϬ Ϭ ϱϬϬ͕ϬϬϬ Ϭ Ϭ

DdϮϬϬϴ�Ͳ�ϮϬϮϰ�dƌĂĨĨŝĐ�DĂũŽƌ�DĂŝŶƚĞŶĂŶĐĞ�WƌŽŐƌĂŵ ϱϬ͕ϬϬϬ ϱϬϬ͕ϬϬϬ Ϭ Ϭ Ϭ ϱϱϬ͕ϬϬϬ Ϭ ϱϱϬ͕ϬϬϬ Ϭ Ϭ

DdϮϬϵϱ�Ͳ�ϮϬϮϱ�dƌĂĨĨŝĐ�DĂũŽƌ�DĂŝŶƚĞŶĂŶĐĞ�WƌŽŐƌĂŵ Ϭ ϱϬ͕ϬϬϬ ϱϬϬ͕ϬϬϬ Ϭ Ϭ ϱϱϬ͕ϬϬϬ Ϭ ϱϱϬ͕ϬϬϬ Ϭ Ϭ

DdϮϱϮϱ�Ͳ�ϮϬϮϲ�dƌĂĨĨŝĐ�DĂũŽƌ�DĂŝŶƚĞŶĂŶĐĞ�WƌŽŐƌĂŵ Ϭ Ϭ ϱϬ͕ϬϬϬ ϱϬϬ͕ϬϬϬ Ϭ ϱϱϬ͕ϬϬϬ Ϭ ϱϱϬ͕ϬϬϬ Ϭ Ϭ

DdϮϴϭϵ�Ͳ�ϮϬϮϳ�dƌĂĨĨŝĐ�DĂũŽƌ�DĂŝŶƚĞŶĂŶĐĞ�WƌŽŐƌĂŵ Ϭ Ϭ Ϭ ϱϬ͕ϬϬϬ ϱϬϬ͕ϬϬϬ ϱϱϬ͕ϬϬϬ Ϭ ϱϱϬ͕ϬϬϬ Ϭ Ϭ

dƌĂĨĨŝĐ�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�DĂŝŶƚĞŶĂŶĐĞ�dŽƚĂů ϱϱϬ͕ϬϬϬ ϱϱϬ͕ϬϬϬ ϱϱϬ͕ϬϬϬ ϱϱϬ͕ϬϬϬ ϱϬϬ͕ϬϬϬ Ϯ͕ϳϬϬ͕ϬϬϬ Ϭ Ϯ͕ϳϬϬ͕ϬϬϬ Ϭ Ϭ

'ƌĂŶĚ�dŽƚĂů ΨϮϰ͕ϵϲϱ͕ϬϬϬ ΨϯϮ͕ϱϵϬ͕ϬϬϬ ΨϯϬ͕ϯϬϱ͕ϬϬϬ Ψϯϭ͕ϯϮϬ͕ϬϬϬ Ψϯϭ͕ϯϱϱ͕ϬϬϬ ΨϭϱϬ͕ϱϯϱ͕ϬϬϬ Ψϴϰ͕ϴϱϱ͕ϬϬϬ Ψϲϯ͕ϮϴϬ͕ϬϬϬ ΨϮ͕ϬϬϬ͕ϬϬϬ ΨϰϬϬ͕ϬϬϬ

Maintenance Program 298 Section 8



WƌŽũĞĐƚ�&ƵŶĚŝŶŐ�Ͳ��ůů�zĞĂƌƐ DĂŝŶƚĞŶĂŶĐĞ�/ŵƉƌŽǀĞŵĞŶƚƐ
͘

ϮϬϮϯͲϮϬϮϳ�D/W

ϱͲzĞĂƌ�dŽƚĂů

dKd�>��h�'�d

�ůů�zĞĂƌƐ

�ƵŝůĚŝŶŐ�DĂŝŶƚĞŶĂŶĐĞ

D�ϭϵϲϭ�Ͳ�ϮϬϮϯ��ƵŝůĚŝŶŐ�DĂŝŶƚĞŶĂŶĐĞ ΨϰϱϬ͕ϬϬϬ ΨϰϱϬ͕ϬϬϬ

D�ϭϵϲϮ�Ͳ�^ŽĐĐĞƌ��ŽŵƉůĞǆ�,s���ZĞƉůĂĐĞŵĞŶƚ ϭϴϬ͕ϬϬϬ ϭϴϬ͕ϬϬϬ

D�ϮϬϯϴ�Ͳ�ϮϬϮϰ��ƵŝůĚŝŶŐ�DĂŝŶƚĞŶĂŶĐĞ ϰϱϬ͕ϬϬϬ ϰϱϬ͕ϬϬϬ

D�ϮϬϲϵ�Ͳ��ĞŶŶŝƐ�'ĂƌƌĞƚƚ�Wt�'ĞŶĞƌĂƚŽƌ�ZĞƉůĂĐĞŵĞŶƚ ϭϯϱ͕ϬϬϬ ϭϯϱ͕ϬϬϬ

D�ϮϬϳϬ�Ͳ��ĞŶŶŝƐ�'ĂƌƌĞƚƚ�Wt�^Ăůƚ��ĂƌŶ�ZŽŽĨ�ZĞƉůĂĐĞŵĞŶƚ ϭϰϬ͕ϬϬϬ ϭϰϬ͕ϬϬϬ

D�ϮϬϳϭ�Ͳ�DǇƌŽŶ�^ĐĂĨĞ�&ĂĐŝůŝƚǇ�'ĞŶĞƌĂƚŽƌ�ZĞƉůĂĐĞŵĞŶƚ ϰϬϬ͕ϬϬϬ ϰϬϬ͕ϬϬϬ

D�ϮϭϬϴ�Ͳ�ϮϬϮϱ��ƵŝůĚŝŶŐ�DĂŝŶƚĞŶĂŶĐĞ ϰϱϬ͕ϬϬϬ ϰϱϬ͕ϬϬϬ

D�Ϯϭϯϲ�Ͳ�DĂƚƚ�ZŽƐƐ��ŽŵŵƵŶŝƚǇ��ĞŶƚĞƌ�ZĞĨƵƌďŝƐŚŵĞŶƚ ϱϬϬ͕ϬϬϬ ϱϬϬ͕ϬϬϬ

D�ϮϱϮϵ�Ͳ��ŶĐůŽƐĞĚ�dƌƵĐŬ�tĂƐŚ�Ͳ��ĞŶŶŝƐ�'ĂƌƌĞƚƚ�&ĂĐŝůŝƚǇ ϰϮϱ͕ϬϬϬ ϰϮϱ͕ϬϬϬ

D�Ϯϱϯϭ�Ͳ�ϮϬϮϲ�dƌĂŝŶŝŶŐ�dŽǁĞƌ�&ŝƌĞ�WƌŽƉ�ZĞƉůĂĐĞŵĞŶƚ ϳϭϬ͕ϬϬϬ ϳϭϬ͕ϬϬϬ

D�Ϯϱϰϳ�Ͳ��ŝƚǇ�,Ăůů�ZŽŽĨ�ZĞƉůĂĐĞŵĞŶƚ�^ĞĐƚŝŽŶ�� ϮϬϬ͕ϬϬϬ ϮϬϬ͕ϬϬϬ

D�Ϯϱϰϴ�Ͳ�&ŝƌĞ�^ƚĂƚŝŽŶ�ϰϰ�DĂƐŽŶƌǇ�Θ�tŝŶĚŽǁ�WƌŽũĞĐƚ ϮϮϱ͕ϬϬϬ ϮϮϱ͕ϬϬϬ

D�Ϯϱϰϵ�Ͳ�^ĐĂĨĞ��ŝƌ�,ĂŶĚůŝŶŐ�^ǇƐƚĞŵ�ZĞƉůĂĐĞŵĞŶƚ ϰϵϬ͕ϬϬϬ ϰϵϬ͕ϬϬϬ

D�Ϯϱϱϱ�Ͳ�&ŝƌĞ�dƌĂŝŶŝŶŐ��ĞŶƚĞƌ�'ĞŶĞƌĂƚŽƌ�ZĞƉůĂĐĞŵĞŶƚ ϮϮϱ͕ϬϬϬ ϮϮϱ͕ϬϬϬ

D�Ϯϱϱϲ�Ͳ�^ĂŶĚĞƌƐ�:ƵƐƚŝĐĞ��ĞŶƚĞƌ�'ĞŶĞƌĂƚŽƌ�ZĞƉůĂĐĞŵĞŶƚ ϯϵϬ͕ϬϬϬ ϯϵϬ͕ϬϬϬ

D�Ϯϳϭϭ�Ͳ�ϮϬϮϲ��ƵŝůĚŝŶŐ�DĂŝŶƚĞŶĂŶĐĞ ϱϬϬ͕ϬϬϬ ϱϬϬ͕ϬϬϬ

D�Ϯϴϰϭ�Ͳ�ϮϬϮϳ��ƵŝůĚŝŶŐ�DĂŝŶƚĞŶĂŶĐĞ ϱϱϬ͕ϬϬϬ ϱϱϬ͕ϬϬϬ

D�Ϯϴϱϲ�Ͳ��ŝƚǇ�,Ăůů�,ĞĂƚĞĚ�^ŝĚĞǁĂůŬ�ZĞƉůĂĐĞŵĞŶƚ ϭϴϬ͕ϬϬϬ ϭϴϬ͕ϬϬϬ

D�Ϯϴϱϳ�Ͳ�^ĐĂĨĞ�&ĂĐŝůŝƚǇ��ŽŶĚĞŶƐŝŶŐ�hŶŝƚƐ�ZĞƉůĂĐĞŵĞŶƚͲϮ ϮϬϬ͕ϬϬϬ ϮϬϬ͕ϬϬϬ

D�ϮϴϳϮ�Ͳ�&ŝƌĞ�dƌĂŝŶŝŶŐ��ĞŶƚĞƌ��ŽŵƉƵƚĞƌ�ZŽŽŵ�,s���ZĞƉůĂĐĞŵĞŶƚ ϮϲϬ͕ϬϬϬ ϮϲϬ͕ϬϬϬ

D�Ϯϴϳϯ�Ͳ�dŽŵĂŚĂǁŬ�ZŝĚŐĞ��ŽŵŵƵŶŝƚǇ��ĞŶƚĞƌ�ZŽŽĨͲdŽƉ�hŶŝƚ�,s���ZĞƉůĂĐĞŵĞŶƚ ϯϮϱ͕ϬϬϬ ϯϮϱ͕ϬϬϬ

D�Ϯϴϳϰ�Ͳ�&ŝƌĞ�^ƚĂƚŝŽŶ�ηϰϯ�<ŝƚĐŚĞŶ�ZĞŵŽĚĞů ϭϰϬ͕ϬϬϬ ϭϰϬ͕ϬϬϬ

D�Ϯϴϳϳ�Ͳ�ZĞƉůĂĐĞŵĞŶƚ�ŽĨ��Ğůů�dŽǁĞƌ ϮϱϬ͕ϬϬϬ ϮϱϬ͕ϬϬϬ

D�ϮϴϵϬ�Ͳ�^ĐĂĨĞ�&ĂĐŝůŝƚǇ��ǆƚĞƌŝŽƌ�ZĞŵĞĚŝĂƚŝŽŶ�Θ�ZĞĨŝŶŝƐŚ ϭ͕ϬϬϬ͕ϬϬϬ ϭ͕ϬϬϬ͕ϬϬϬ

WĂƌŬƐ�ĂŶĚ�ZĞĐƌĞĂƚŝŽŶ

DWϮϵϬϴ�Ͳ��ŵĞƌĂůĚ��ƐŚ��ŽƌĞ�dƌĞĞ�ZĞŵĞĚŝĂƚŝŽŶ Ϯ͕ϬϬϬ͕ϬϬϬ Ϯ͕ϬϬϬ͕ϬϬϬ

WĂƌŬƐ�DĂŝŶƚĞŶĂŶĐĞ

DWϭϵϰϴ�Ͳ�ϮϬϮϯ�WƵďůŝĐ��ƌƚ�DĂŝŶƚĞŶĂŶĐĞ ϱϬ͕ϬϬϬ ϱϬ͕ϬϬϬ

DWϭϵϳϭ�Ͳ�ϮϬϮϯ��ƌďŽƌĞƚƵŵ�DĂŝŶƚĞŶĂŶĐĞ ϭϮϱ͕ϬϬϬ ϭϮϱ͕ϬϬϬ

DWϭϵϳϮ�Ͳ�ϮϬϮϯ�WĂƌŬ�DĂŝŶƚĞŶĂŶĐĞ ϰϱϬ͕ϬϬϬ ϰϱϬ͕ϬϬϬ

DWϭϵϳϯ�Ͳ�ϮϬϮϯ�'ŽůĨ��ŽƵƌƐĞ�DĂŝŶƚĞŶĂŶĐĞ ϮϱϬ͕ϬϬϬ ϮϱϬ͕ϬϬϬ

DWϭϵϳϰ�Ͳ�ϮϬϮϯ�^ŽĐĐĞƌ��ŽŵƉůĞǆ�DĂŝŶƚĞŶĂŶĐĞ ϭϬϬ͕ϬϬϬ ϭϬϬ͕ϬϬϬ

DWϭϵϳϱ�Ͳ�ϮϬϮϯ�WůĂǇŐƌŽƵŶĚ�ZĞƉůĂĐĞŵĞŶƚ ϮϬϬ͕ϬϬϬ ϮϬϬ͕ϬϬϬ

DWϭϵϵϰ�Ͳ�ϮϬϮϯ��ĞĂŶŶĂ�ZŽƐĞ�&ĂƌŵƐƚĞĂĚ�DĂŝŶƚĞŶĂŶĐĞ ϱϬ͕ϬϬϬ ϱϬ͕ϬϬϬ

DWϮϬϯϯ�Ͳ�ϮϬϮϰ�WĂƌŬ�DĂŝŶƚĞŶĂŶĐĞ ϰϱϬ͕ϬϬϬ ϰϱϬ͕ϬϬϬ

DWϮϬϯϰ�Ͳ�ϮϬϮϰ��ƌďŽƌĞƚƵŵ�DĂŝŶƚĞŶĂŶĐĞ ϭϮϱ͕ϬϬϬ ϭϮϱ͕ϬϬϬ

DWϮϬϯϱ�Ͳ�ϮϬϮϰ�'ŽůĨ��ŽƵƌƐĞ�DĂŝŶƚĞŶĂŶĐĞ ϮϱϬ͕ϬϬϬ ϮϱϬ͕ϬϬϬ

DWϮϬϯϲ�Ͳ�ϮϬϮϰ�^ŽĐĐĞƌ��ŽŵƉůĞǆ�DĂŝŶƚĞŶĂŶĐĞ ϭϬϬ͕ϬϬϬ ϭϬϬ͕ϬϬϬ

DWϮϬϯϳ�Ͳ�ϮϬϮϰ�WůĂǇŐƌŽƵŶĚ�ZĞƉůĂĐĞŵĞŶƚ ϯϬϬ͕ϬϬϬ ϯϬϬ͕ϬϬϬ

DWϮϬϰϳ�Ͳ�ϮϬϮϰ�WƵďůŝĐ��ƌƚ�DĂŝŶƚĞŶĂŶĐĞ ϱϬ͕ϬϬϬ ϱϬ͕ϬϬϬ

DWϮϬϳϯ�Ͳ�ϮϬϮϰ��ĞĂŶŶĂ�ZŽƐĞ�&ĂƌŵƐƚĞĂĚ�DĂŝŶƚĞŶĂŶĐĞ ϭϬϬ͕ϬϬϬ ϭϬϬ͕ϬϬϬ

DWϮϭϬϵ�Ͳ�ϮϬϮϱ��ĞĂŶŶĂ�ZŽƐĞ�&ĂƌŵƐƚĞĂĚ�DĂŝŶƚĞŶĂŶĐĞ ϭϬϬ͕ϬϬϬ ϭϬϬ͕ϬϬϬ

DWϮϭϭϬ�Ͳ�ϮϬϮϱ��ƌďŽƌĞƚƵŵ�DĂŝŶƚĞŶĂŶĐĞ ϭϮϱ͕ϬϬϬ ϭϮϱ͕ϬϬϬ

DWϮϭϭϭ�Ͳ�ϮϬϮϱ�WĂƌŬ�DĂŝŶƚĞŶĂŶĐĞ ϰϱϬ͕ϬϬϬ ϰϱϬ͕ϬϬϬ

DWϮϭϭϮ�Ͳ�ϮϬϮϱ�'ŽůĨ��ŽƵƌƐĞ�DĂŝŶƚĞŶĂŶĐĞ ϮϱϬ͕ϬϬϬ ϮϱϬ͕ϬϬϬ

DWϮϭϭϯ�Ͳ�ϮϬϮϱ�^ŽĐĐĞƌ��ŽŵƉůĞǆ�DĂŝŶƚĞŶĂŶĐĞ ϭϬϬ͕ϬϬϬ ϭϬϬ͕ϬϬϬ

DWϮϭϮϵ�Ͳ�ϮϬϮϱ�WůĂǇŐƌŽƵŶĚ�ZĞƉůĂĐĞŵĞŶƚ ϯϬϬ͕ϬϬϬ ϯϬϬ͕ϬϬϬ

DWϮϭϯϭ�Ͳ�dŽŵĂŚĂǁŬ�ZŝĚŐĞ��ŽŵŵƵŶŝƚǇ��ĞŶƚĞƌ�'Ǉŵ�&ůŽŽƌ�ZĞƉůĂĐĞŵĞŶƚ ϭϴϱ͕ϬϬϬ ϭϴϱ͕ϬϬϬ

DWϮϱϭϲ�Ͳ�ϮϬϮϲ��ĞĂŶŶĂ�ZŽƐĞ�&ĂƌŵƐƚĞĂĚ�DĂŝŶƚĞŶĂŶĐĞ ϭϬϬ͕ϬϬϬ ϭϬϬ͕ϬϬϬ

DWϮϱϭϳ�Ͳ�ϮϬϮϲ�^ŽĐĐĞƌ��ŽŵƉůĞǆ�DĂŝŶƚĞŶĂŶĐĞ ϭϬϬ͕ϬϬϬ ϭϬϬ͕ϬϬϬ

DWϮϱϭϴ�Ͳ�ϮϬϮϲ�'ŽůĨ��ŽƵƌƐĞ�DĂŝŶƚĞŶĂŶĐĞ ϮϱϬ͕ϬϬϬ ϮϱϬ͕ϬϬϬ

DWϮϱϮϬ�Ͳ�ϮϬϮϲ�WƵďůŝĐ��ƌƚ�DĂŝŶƚĞŶĂŶĐĞ Ϯϱ͕ϬϬϬ Ϯϱ͕ϬϬϬ

DWϮϱϮϭ�Ͳ�ϮϬϮϲ��ƌďŽƌĞƚƵŵ�DĂŝŶƚĞŶĂŶĐĞ ϭϮϱ͕ϬϬϬ ϭϮϱ͕ϬϬϬ

DWϮϱϮϮ�Ͳ�ϮϬϮϲ�WĂƌŬ�DĂŝŶƚĞŶĂŶĐĞ ϰϱϬ͕ϬϬϬ ϰϱϬ͕ϬϬϬ

DWϮϱϮϰ�Ͳ�ϮϬϮϲ�WůĂǇŐƌŽƵŶĚ�ZĞƉůĂĐĞŵĞŶƚ ϯϬϬ͕ϬϬϬ ϯϬϬ͕ϬϬϬ

DWϮϴϮϰ�Ͳ�ϮϬϮϳ�^ŽĐĐĞƌ��ŽŵƉůĞǆ�DĂŝŶƚĞŶĂŶĐĞ ϭϬϬ͕ϬϬϬ ϭϬϬ͕ϬϬϬ

DWϮϴϮϱ�Ͳ�ϮϬϮϳ��ĞĂŶŶĂ�ZŽƐĞ��ŚŝůĚƌĞŶΖƐ�&ĂƌŵƐƚĞĂĚ�DĂŝŶƚĞŶĂŶĐĞ ϭϬϬ͕ϬϬϬ ϭϬϬ͕ϬϬϬ

DWϮϴϮϲ�Ͳ�ϮϬϮϳ�'ŽůĨ��ŽƵƌƐĞ�DĂŝŶƚĞŶĂŶĐĞ ϮϱϬ͕ϬϬϬ ϮϱϬ͕ϬϬϬ

DWϮϴϮϳ�Ͳ�ϮϬϮϳ��ƌďŽƌĞƚƵŵ�DĂŝŶƚĞŶĂŶĐĞ ϭϮϱ͕ϬϬϬ ϭϮϱ͕ϬϬϬ
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ϮϬϮϯͲϮϬϮϳ�D/W

ϱͲzĞĂƌ�dŽƚĂů

dKd�>��h�'�d

�ůů�zĞĂƌƐ

DWϮϴϮϵ�Ͳ�ϮϬϮϳ�WĂƌŬƐ�Θ�ZĞĐƌĞĂƚŝŽŶ�DĂŝŶƚĞŶĂŶĐĞ ϰϱϬ͕ϬϬϬ ϰϱϬ͕ϬϬϬ

DWϮϴϯϬ�Ͳ�ϮϬϮϳ�WůĂǇŐƌŽƵŶĚ�ZĞƉůĂĐĞŵĞŶƚ ϯϬϬ͕ϬϬϬ ϯϬϬ͕ϬϬϬ

DWϮϴϯϯ�Ͳ�ZĞŐĞŶĐǇ�>ĂŬĞ��ƌĞĚŐŝŶŐ ϭ͕ϮϮϬ͕ϬϬϬ ϭ͕ϮϮϬ͕ϬϬϬ

DWϮϴϯϰ�Ͳ�ϮϬϮϳ�WƵďůŝĐ��ƌƚ�DĂŝŶƚĞŶĂŶĐĞ Ϯϱ͕ϬϬϬ Ϯϱ͕ϬϬϬ

DWϮϴϲϬ�Ͳ�KǀĞƌůĂŶĚ�WĂƌŬ�'ŽůĨ��ƵŶŬĞƌƐ�WŚĂƐĞ�/ ϱϬϬ͕ϬϬϬ ϱϬϬ͕ϬϬϬ

DWϮϴϲϭ�Ͳ�KǀĞƌůĂŶĚ�WĂƌŬ�'ŽůĨ��ƵŶŬĞƌƐ�WŚĂƐĞ�// ϱϬϬ͕ϬϬϬ ϱϬϬ͕ϬϬϬ

DWϮϴϲϮ�Ͳ�KǀĞƌůĂŶĚ�WĂƌŬ�'ŽůĨ��ƵŶŬĞƌƐ�WŚĂƐĞ�/// ϱϬϬ͕ϬϬϬ ϱϬϬ͕ϬϬϬ

DWϮϴϲϲ�Ͳ�ϮϬϮϯ��ŝŬĞͬ,ŝŬĞ�dƌĂŝů�DĂŝŶƚĞŶĂŶĐĞ ϮϱϬ͕ϬϬϬ ϮϱϬ͕ϬϬϬ

DWϮϴϲϳ�Ͳ�ϮϬϮϰ��ŝŬĞͬ,ŝŬĞ�dƌĂŝů�DĂŝŶƚĞŶĂŶĐĞ ϮϱϬ͕ϬϬϬ ϮϱϬ͕ϬϬϬ

DWϮϴϲϴ�Ͳ�ϮϬϮϱ��ŝŬĞͬ,ŝŬĞ�dƌĂŝů�DĂŝŶƚĞŶĂŶĐĞ ϮϱϬ͕ϬϬϬ ϮϱϬ͕ϬϬϬ

DWϮϴϲϵ�Ͳ�ϮϬϮϲ��ŝŬĞͬ,ŝŬĞ�dƌĂŝů�DĂŝŶƚĞŶĂŶĐĞ ϮϱϬ͕ϬϬϬ ϮϱϬ͕ϬϬϬ

DWϮϴϳϬ�Ͳ�ϮϬϮϳ��ŝŬĞͬ,ŝŬĞ�dƌĂŝů�DĂŝŶƚĞŶĂŶĐĞ ϮϱϬ͕ϬϬϬ ϮϱϬ͕ϬϬϬ

DWϮϴϵϭ�Ͳ�ϮϬϮϱ�WƵďůŝĐ��ƌƚ�DĂŝŶƚĞŶĂŶĐĞ Ϯϱ͕ϬϬϬ Ϯϱ͕ϬϬϬ

^ƚŽƌŵǁĂƚĞƌ�DĂŝŶƚĞŶĂŶĐĞ

D^ϭϴϯϬ�Ͳ�ϮϬϮϯ�DĂũŽƌ�^ƚŽƌŵ�^ĞǁĞƌ�ZĞƉĂŝƌ ϭ͕ϱϱϬ͕ϬϬϬ Ϯ͕ϬϱϬ͕ϬϬϬ

D^ϭϵϮϲ�Ͳ�ϮϬϮϰ�DĂũŽƌ�^ƚŽƌŵ�^ĞǁĞƌ�ZĞƉĂŝƌ Ϯ͕ϬϱϬ͕ϬϬϬ Ϯ͕ϬϱϬ͕ϬϬϬ

D^ϮϬϭϰ�Ͳ�ϮϬϮϱ�DĂũŽƌ�^ƚŽƌŵ�^ĞǁĞƌ�ZĞƉĂŝƌ Ϯ͕ϬϬϬ͕ϬϬϬ Ϯ͕ϬϬϬ͕ϬϬϬ

D^ϮϭϬϮ�Ͳ�ϮϬϮϲ�DĂũŽƌ�^ƚŽƌŵ�^ĞǁĞƌ�ZĞƉĂŝƌ Ϯ͕ϬϬϬ͕ϬϬϬ Ϯ͕ϬϬϬ͕ϬϬϬ

D^Ϯϱϯϲ�Ͳ�ϮϬϮϳ�DĂũŽƌ�^ƚŽƌŵ�^ĞǁĞƌ�ZĞƉĂŝƌ Ϯ͕ϬϬϬ͕ϬϬϬ Ϯ͕ϬϬϬ͕ϬϬϬ

D^Ϯϴϯϱ�Ͳ�ϮϬϮϴ�DĂũŽƌ�^ƚŽƌŵ�^ĞǁĞƌ�ZĞƉĂŝƌ ϯϬϬ͕ϬϬϬ Ϯ͕ϬϬϬ͕ϬϬϬ

^ƚƌĞĞƚ�DĂŝŶƚĞŶĂŶĐĞ

DZϭϵϮϮ�Ͳ�ϮϬϮϯ�^ƚƌĞĞƚ�DĂŝŶƚĞŶĂŶĐĞ�ZĞƉĂŝƌ�WƌŽŐƌĂŵ ϭϱ͕ϱϱϬ͕ϬϬϬ ϭϲ͕ϬϱϬ͕ϬϬϬ

DZϭϵϮϯ�Ͳ�ϮϬϮϯ��Ƶƌď�DĂŝŶƚĞŶĂŶĐĞ�ZĞƉĂŝƌ�WƌŽŐƌĂŵ ϭ͕ϯϱϱ͕ϬϬϬ ϭ͕ϯϱϱ͕ϬϬϬ

DZϭϵϱϰ�Ͳ�/ŶĚŝĂŶ�sĂůůĞǇ�WĂƌŬ�WĂƌŬŝŶŐ�>Žƚ�ZĞƉůĂĐĞŵĞŶƚ ϱϳϬ͕ϬϬϬ ϲϰϱ͕ϬϬϬ

DZϭϵϱϲ�Ͳ�YƵŝǀŝƌĂ�WĂƌŬ�WĂƌŬŝŶŐ�>Žƚ�ZĞƉůĂĐĞŵĞŶƚ ϵϮϬ͕ϬϬϬ ϵϮϬ͕ϬϬϬ

DZϮϬϭϬ�Ͳ�ϮϬϮϰ��Ƶƌď�DĂŝŶƚĞŶĂŶĐĞ�ZĞƉĂŝƌ�WƌŽŐƌĂŵ ϭ͕ϯϱϱ͕ϬϬϬ ϭ͕ϯϱϱ͕ϬϬϬ

DZϮϬϭϭ�Ͳ�ϮϬϮϰ�^ƚƌĞĞƚ�DĂŝŶƚĞŶĂŶĐĞ�ZĞƉĂŝƌ�WƌŽŐƌĂŵ ϮϮ͕ϭϮϬ͕ϬϬϬ ϮϮ͕ϭϮϬ͕ϬϬϬ

DZϮϬϲϯ�Ͳ�^ƚŽŶĞŐĂƚĞ�WŽŽů�WĂƌŬŝŶŐ�>Žƚ�ZĞƐƵƌĨĂĐŝŶŐ ϴϬ͕ϬϬϬ ϴϬ͕ϬϬϬ

DZϮϬϲϱ�Ͳ�&ŽƵŶĚĞƌƐ�WĂƌŬ�WĂƌŬŝŶŐ�>Žƚ�ZĞƉůĂĐĞŵĞŶƚ ϯϭϬ͕ϬϬϬ ϯϭϬ͕ϬϬϬ

DZϮϬϲϲ�Ͳ�ZĞŐĞŶĐǇ�>ĂŬĞ�WĂƌŬ�WĂƌŬŝŶŐ�>Žƚ�ZĞƉůĂĐĞŵĞŶƚ ϭϵϱ͕ϬϬϬ ϭϵϱ͕ϬϬϬ

DZϮϬϵϬ�Ͳ�ϮϬϮϱ��Ƶƌď�DĂŝŶƚĞŶĂŶĐĞ�ZĞƉĂŝƌ�WƌŽŐƌĂŵ ϭ͕ϯϱϱ͕ϬϬϬ ϭ͕ϯϱϱ͕ϬϬϬ

DZϮϬϵϳ�Ͳ�ϮϬϮϱ�^ƚƌĞĞƚ�DĂŝŶƚĞŶĂŶĐĞ�ZĞƉĂŝƌ�WƌŽŐƌĂŵ ϮϮ͕ϭϮϬ͕ϬϬϬ ϮϮ͕ϭϮϬ͕ϬϬϬ

DZϮϭϬϳ�Ͳ�KǀĞƌůĂŶĚ�WĂƌŬ��ŽŶǀĞŶƚŝŽŶ��ĞŶƚĞƌ�WĂƌŬŝŶŐ�>Žƚ�DĂŝŶƚĞŶĂŶĐĞ ϲϱϬ͕ϬϬϬ ϲϱϬ͕ϬϬϬ

DZϮϱϭϬ�Ͳ�ϮϬϮϲ��Ƶƌď�DĂŝŶƚĞŶĂŶĐĞ�ZĞƉĂŝƌ�WƌŽŐƌĂŵ ϭ͕ϯϱϱ͕ϬϬϬ ϭ͕ϯϱϱ͕ϬϬϬ

DZϮϱϭϮ�Ͳ�ϮϬϮϲ�^ƚƌĞĞƚ�DĂŝŶƚĞŶĂŶĐĞ�ZĞƉĂŝƌ�WƌŽŐƌĂŵ ϮϮ͕ϭϮϬ͕ϬϬϬ ϮϮ͕ϭϮϬ͕ϬϬϬ

DZϮϴϭϳ�Ͳ�ϮϬϮϳ�^ƚƌĞĞƚ�DĂŝŶƚĞŶĂŶĐĞ�ZĞƉĂŝƌ�WƌŽŐƌĂŵ ϮϮ͕ϭϮϬ͕ϬϬϬ ϮϮ͕ϭϮϬ͕ϬϬϬ

DZϮϴϮϯ�Ͳ�ϮϬϮϳ��Ƶƌď�DĂŝŶƚĞŶĂŶĐĞ�ZĞƉĂŝƌ�WƌŽŐƌĂŵ ϭ͕ϯϱϱ͕ϬϬϬ ϭ͕ϯϱϱ͕ϬϬϬ

DZϮϴϯϳ�Ͳ�DĂƉůĞ�,ŝůůƐ�WĂƌŬ�WĂƌŬŝŶŐ�>Žƚ�ZĞƉůĂĐĞŵĞŶƚ ϱϮϱ͕ϬϬϬ ϱϮϱ͕ϬϬϬ

DZϮϴϱϰ�Ͳ��ŝƚǇ�,Ăůů�WĂƌŬŝŶŐ�>Žƚ�ZĞƉůĂĐĞŵĞŶƚ�Θ�^ŝƚĞ�/ŵƉƌŽǀĞŵĞŶƚƐ Ϯ͕ϯϬϬ͕ϬϬϬ Ϯ͕ϯϬϬ͕ϬϬϬ

dƌĂĨĨŝĐ�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�DĂŝŶƚĞŶĂŶĐĞ

DdϭϵϮϬ�Ͳ�ϮϬϮϯ�dƌĂĨĨŝĐ�DĂũŽƌ�DĂŝŶƚĞŶĂŶĐĞ�WƌŽŐƌĂŵ ϱϬϬ͕ϬϬϬ ϱϱϬ͕ϬϬϬ

DdϮϬϬϴ�Ͳ�ϮϬϮϰ�dƌĂĨĨŝĐ�DĂũŽƌ�DĂŝŶƚĞŶĂŶĐĞ�WƌŽŐƌĂŵ ϱϱϬ͕ϬϬϬ ϱϱϬ͕ϬϬϬ

DdϮϬϵϱ�Ͳ�ϮϬϮϱ�dƌĂĨĨŝĐ�DĂũŽƌ�DĂŝŶƚĞŶĂŶĐĞ�WƌŽŐƌĂŵ ϱϱϬ͕ϬϬϬ ϱϱϬ͕ϬϬϬ

DdϮϱϮϱ�Ͳ�ϮϬϮϲ�dƌĂĨĨŝĐ�DĂũŽƌ�DĂŝŶƚĞŶĂŶĐĞ�WƌŽŐƌĂŵ ϱϱϬ͕ϬϬϬ ϱϱϬ͕ϬϬϬ
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Project: MB1961 � 2023 Building Maintenance

Category: Building Maintenance Project Description:

Update Status: No Change, Annual major maintenance to city facilities, including roof replacement, 
exterior maintenance and repair, flooring, and mechanical equipment 
replacement.Project Years: 2023 � 2023 Department: Information 

Technology

Total Budget: $450,000 5�Yr Plan Total: $450,000

Project: MB1962 � Soccer Complex HVAC Replacement

Category: Building Maintenance Project Description:

Update Status: No Change, Replacement of the HVAC replacement at the Soccer Complex Field House.  
The system will be 15 years old in 2023, and has required several repairs.

Project Years: 2023 � 2023 Department: Information 
Technology

Total Budget: $180,000 5�Yr Plan Total: $180,000

Project: MB2038 � 2024 Building Maintenance

Category: Building Maintenance Project Description:

Update Status: No Change, Annual major maintenance to city facilities, including roof replacement, 
exterior maintenance and repair, flooring, and mechanical equipment 
replacement.Project Years: 2024 � 2024 Department: Information 

Technology

Total Budget: $450,000 5�Yr Plan Total: $450,000

Project: MB2069 � Dennis Garrett PW Generator Replacement

Category: Building Maintenance Project Description:

Update Status: No Change, Replacement of generator at Dennis Garrett Public Work facility, installed in 
2002.  By 2024, the equipment will have exceeded its life expectancy.

Project Years: 2024 � 2024 Department: Information 
Technology

Total Budget: $135,000 5�Yr Plan Total: $135,000

Project: MB2070 � Dennis Garrett PW Salt Barn Roof Replacement

Category: Building Maintenance Project Description:

Update Status: No Change, Replacement of roof at Dennis Garrett Public Work salt barn, installed in 1995. 
 By 2024, the roof will have exceeded its life expectancy.

Project Years: 2024 � 2024 Department: Information 
Technology

Total Budget: $140,000 5�Yr Plan Total: $140,000
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Project: MB2071 � Myron Scafe Facility Generator Replacement

Category: Building Maintenance Project Description:

Update Status: No Change, Replacement of generator at the Myron Scafe facility, installed in 1997.  By 
2024, the equipment will have exceeded its life expectancy.  Scope includes 
relocation of generator, construction of new fuel tank and required screening 
wall.

Project Years: 2024 � 2024 Department: Information 
Technology

Total Budget: $400,000 5�Yr Plan Total: $400,000

Project: MB2108 � 2025 Building Maintenance

Category: Building Maintenance Project Description:

Update Status: No Change, Annual major maintenance to city facilities, including roof replacement, 
exterior maintenance and repair, flooring, and mechanical equipment 
replacement.Project Years: 2025 � 2025 Department: Information 

Technology

Total Budget: $450,000 5�Yr Plan Total: $450,000

Project: MB2136 � Matt Ross Community Center Refurbishment

Category: Building Maintenance Project Description:

Update Status: No Change, Repair, replacement and updating of finishings in heavily�used areas within 
the community center.

Project Years: 2024 � 2025 Department: Parks & Rec

Total Budget: $500,000 5�Yr Plan Total: $500,000

Project: MB2529 � Enclosed Truck Wash � Dennis Garrett Facility

Category: Building Maintenance Project Description:

Update Status: No Change, Scope includes enclosing and upgrading the existing pre�wash building at 
Dennis Garret Maintenance Facility, if feasible, or replacing the pre�wash 
facility with a new enclosed truck wash.Project Years: 2021 � 2024 Department: Public Works

Total Budget: $425,000 5�Yr Plan Total: $425,000

Project: MB2531 � 2026 Training Tower Fire Prop Replacement

Category: Building Maintenance Project Description:

Update Status: No Change, Replacement of existing Fire Department training tower fire props.  The 
existing props are on a 15�year replacement schedule based on manufacture 
recommendations.  The current fire props were purchased in 2011.Project Years: 2026 � 2026 Department: Fire

Total Budget: $710,000 5�Yr Plan Total: $710,000
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Project: MB2547 � City Hall Roof Replacement Section A

Category: Building Maintenance Project Description:

Update Status: No Change, The City Hall Roof Section A was originally installed in 1999 and will have 
reached the end of its expected life in 2026. It has begun to show exhibit 
some failures and will need to be replaced.Project Years: 2026 � 2026 Department: Information 

Technology

Total Budget: $200,000 5�Yr Plan Total: $200,000

Project: MB2548 � Fire Station 44 Masonry & Window Project

Category: Building Maintenance Project Description:

Update Status: No Change, Fire Station #44 was built in the mid 1980 and the masonry and windows 
systems are in need of extensive maintenance and replacement. This current 
windows are hollow metal frame windows and will be replaced with 
aluminum framed windows with more energy efficient glass and insulation 
around those windows. The masonry on this building is a split face block 
system that is in need of tuckpointing, replacement expansion joints, and 
waterproofing.

Project Years: 2026 � 2026 Department: Information 
Technology

Total Budget: $225,000 5�Yr Plan Total: $225,000
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Project: MB2549 � Scafe Air Handling System Replacement

Category: Building Maintenance Project Description:

Update Status: No Change, These units were installed in 1976 and have exceeded their life expectancy. 
This package will reuse the shell of the system and replace all of the moving 
components � motor, coils, dampers, and valves with new equipment. The 
shells will be rehabilitated and insulation removed from interior of boxes and 
reinsulated from the outside. These changes will result in more efficient air 
systems and improved air quality due to improved air flow and more energy 
efficient equipment.

Project Years: 2026 � 2026 Department: Information 
Technology

Total Budget: $490,000 5�Yr Plan Total: $490,000

Project: MB2555 � Fire Training Center Generator Replacement

Category: Building Maintenance Project Description:

Update Status: No Change, This project replaces the Emergency Generator located at the Fire Training 
Center. This unit will have reached the end of projected life by 2026 and is 
critical to operations as it provides backup power to Police Communications 
and Data Center.

Project Years: 2026 � 2026 Department: Information 
Technology

Total Budget: $225,000 5�Yr Plan Total: $225,000

Project: MB2556 � Sanders Justice Center Generator Replacement

Category: Building Maintenance Project Description:

Update Status: No Change, This project replaces the emergency generator at the Sanders Justice Center. 
The current system is located inside the building and only provides emergency 
power for lighting and life safety systems. The project will relocate the 
generator outside of the building and provide power to the entire facility to 
allow for continued operations of the Police Department and Courts system 
during a power outage. Included is the funding for a masonry screen wall 
system to meet current codes.

Project Years: 2026 � 2026 Department: Information 
Technology

Total Budget: $390,000 5�Yr Plan Total: $390,000

Project: MB2711 � 2026 Building Maintenance

Category: Building Maintenance Project Description:

Update Status: New, Annual major maintenance to city facilities, including roof replacement, 
exterior maintenance and repair, flooring, and mechanical equipment 
replacement.Project Years: 2026 � 2026 Department: Information 

Technology

Total Budget: $500,000 5�Yr Plan Total: $500,000

Project: MB2841 � 2027 Building Maintenance

Category: Building Maintenance Project Description:

Update Status: New, Annual major maintenance to city facilities, including roof replacement, 
exterior maintenance and repair, flooring, and mechanical equipment 
replacement.Project Years: 2027 � 2027 Department: Information 

Technology

Total Budget: $550,000 5�Yr Plan Total: $550,000
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Project: MB2856 � City Hall Heated Sidewalk Replacement

Category: Building Maintenance Project Description:

Update Status: New, System will be over 25 years old in 2027 and past serviceable duty life.

Project Years: 2027 � 2027 Department: Information 
Technology

Total Budget: $180,000 5�Yr Plan Total: $180,000

Project: MB2857 � Scafe Facility Condensing Units Replacement�2

Category: Building Maintenance Project Description:

Update Status: New, Replacement of two roof top condensing units that provide cooling to the 
building.  Units will be over 20 years old in 2027 and past serviceable life.

Project Years: 2027 � 2027 Department: Information 
Technology

Total Budget: $200,000 5�Yr Plan Total: $200,000

Project: MB2872 � Fire Training Center Computer Room HVAC Replacement

Category: Building Maintenance Project Description:

Update Status: New, Replacement of server room cooling and humidity HVAC system at the Fire 
Training Center.  System was installed in 2006 and will be past serviceable life.

Project Years: 2026 � 2026 Department: Information 
Technology

Total Budget: $260,000 5�Yr Plan Total: $260,000

Project: MB2873 � Tomahawk Ridge Community Center Roof�Top Unit HVAC Replacement

Category: Building Maintenance Project Description:

Update Status: New, Replacement of four roof�top fresh air HVAC units and addition of screening at 
Tomahawk Ridge Community Center.  Units were installed in 2000 and require 
frequent repairs.  Replacement will increase energy efficiency.Project Years: 2026 � 2026 Department: Information 

Technology

Total Budget: $325,000 5�Yr Plan Total: $325,000

Project: MB2874 � Fire Station #43 Kitchen Remodel

Category: Building Maintenance Project Description:

Update Status: New, Fire Station 43 was built in 1999.  The kitchen is a high use space of the station 
and is in need of updates including cabinets, appliances, and epoxy flooring.

Project Years: 2024 � 2024 Department: Information 
Technology

Total Budget: $140,000 5�Yr Plan Total: $140,000
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Project: MB2877 � Replacement of Cell Tower

Category: Building Maintenance Project Description:

Update Status: New, Replacement of aging cellular tower at the Scafe building and removal of 
existing towers at Scafe and City Hall, including screening. Project to be 
coordinated with the replacement of Scafe generator replacement and 
relocation on the east side of Scafe.

Project Years: 2024 � 2024 Department: Information 
Technology

Total Budget: $250,000 5�Yr Plan Total: $250,000

Project: MB2890 � Scafe Facility Exterior Remediation & Refinish

Category: Building Maintenance Project Description:

Update Status: New, The Myron E. Scafe building's exterior precast panels and building facade are 
starting to delaminate and flake off the building.  Samples were taken, tested 
and were determined to contain asbestos.  Due to the environmental 
concerns and health hazard, it will be necessary to have all the areas that are 
currently white, remediated and restored.  Then a new coating applied to the 
building.

Project Years: 2023 � 2023 Department: Information 
Technology

Total Budget: $1,000,000 5�Yr Plan Total: $1,000,000
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Project: MP2908 � Emerald Ash Bore Tree Remediation

Category: Parks and Recreation Project Description:

Update Status: New, Scope includes removal of affected trees and replanting of new trees. 
Overland Park has an estimated 10,000 Ash Trees that will be impacted by the 
Emerald Ash Bore (EAB).  Current annual operating funding for EAB 
remediation is $200,000, which allows 400 trees to be addressed on an annual 
basis.  To date approximately 2,000 trees in the inventory have been replaced. 
The mortality curve of the EAB impact indicates that the annual number of 
impacted trees will begin dramatically increase by 2023, and is expected to 
continue to increase annually until the entire inventory is impacted.

Project Years: 2023 � 2024 Department: Parks & Rec

Total Budget: $2,000,000 5�Yr Plan Total: $2,000,000
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Project: MP1948 � 2023 Public Art Maintenance

Category: Parks Maintenance Project Description:

Update Status: New, Maintenance to permanent public art installations.

Project Years: 2023 � 2023 Department: Parks & Rec

Total Budget: $50,000 5�Yr Plan Total: $50,000

Project: MP1971 � 2023 Arboretum Maintenance

Category: Parks Maintenance Project Description:

Update Status: No Change, Major annual repairs and maintenance to Arboretum gardens and amenities.

Project Years: 2023 � 2023 Department: Parks & Rec

Total Budget: $125,000 5�Yr Plan Total: $125,000

Project: MP1972 � 2023 Park Maintenance

Category: Parks Maintenance Project Description:

Update Status: No Change, Major annual repairs and maintenance to City park and recreation amenities.

Project Years: 2023 � 2023 Department: Parks & Rec

Total Budget: $450,000 5�Yr Plan Total: $450,000

Project: MP1973 � 2023 Golf Course Maintenance

Category: Parks Maintenance Project Description:

Update Status: Revised Cost, Major annual repairs and maintenance to golf course grounds and amenities.

Project Years: 2023 � 2023 Department: Parks & Rec

Total Budget: $250,000 5�Yr Plan Total: $250,000

Project: MP1974 � 2023 Soccer Complex Maintenance

Category: Parks Maintenance Project Description:

Update Status: No Change, Major annual repairs and maintenance to Soccer Complex grounds and 
amenities.

Project Years: 2023 � 2023 Department: Parks & Rec

Total Budget: $100,000 5�Yr Plan Total: $100,000
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Project: MP1975 � 2023 Playground Replacement

Category: Parks Maintenance Project Description:

Update Status: No Change, Replacement of playgrounds to meet current ADA/government guidelines and 
enhance play experience.

Project Years: 2023 � 2023 Department: Parks & Rec

Total Budget: $200,000 5�Yr Plan Total: $200,000

Project: MP1994 � 2023 Deanna Rose Farmstead Maintenance

Category: Parks Maintenance Project Description:

Update Status: No Change, Major annual repairs and maintenance to Farmstead facilities and amenities.   
Funding based on annual Farmstead revenue from previous year.

Project Years: 2023 � 2023 Department: Parks & Rec

Total Budget: $50,000 5�Yr Plan Total: $50,000

Project: MP2033 � 2024 Park Maintenance

Category: Parks Maintenance Project Description:

Update Status: No Change, Major annual repairs and maintenance to City park and recreation amenities.

Project Years: 2024 � 2024 Department: Parks & Rec

Total Budget: $450,000 5�Yr Plan Total: $450,000

Project: MP2034 � 2024 Arboretum Maintenance

Category: Parks Maintenance Project Description:

Update Status: No Change, Major annual repairs and maintenance to Arboretum gardens and amenities.

Project Years: 2024 � 2024 Department: Parks & Rec

Total Budget: $125,000 5�Yr Plan Total: $125,000

Project: MP2035 � 2024 Golf Course Maintenance

Category: Parks Maintenance Project Description:

Update Status: Revised Cost, Major annual repairs and maintenance to golf course grounds and amenities.

Project Years: 2024 � 2024 Department: Parks & Rec

Total Budget: $250,000 5�Yr Plan Total: $250,000
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Project: MP2036 � 2024 Soccer Complex Maintenance

Category: Parks Maintenance Project Description:

Update Status: No Change, Major annual repairs and maintenance to Soccer Complex grounds and 
amenities.

Project Years: 2024 � 2024 Department: Parks & Rec

Total Budget: $100,000 5�Yr Plan Total: $100,000

Project: MP2037 � 2024 Playground Replacement

Category: Parks Maintenance Project Description:

Update Status: No Change, Replacement of playgrounds to meet current ADA/government guidelines and 
enhance play experience.

Project Years: 2024 � 2024 Department: Parks & Rec

Total Budget: $300,000 5�Yr Plan Total: $300,000
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Project: MP2047 � 2024 Public Art Maintenance

Category: Parks Maintenance Project Description:

Update Status: New, Maintenance to permanent public art installations.

Project Years: 2024 � 2024 Department: Parks & Rec

Total Budget: $50,000 5�Yr Plan Total: $50,000

Project: MP2073 � 2024 Deanna Rose Farmstead Maintenance

Category: Parks Maintenance Project Description:

Update Status: No Change, Major annual repairs and maintenance to Farmstead facilities and amenities.

Project Years: 2024 � 2024 Department: Parks & Rec

Total Budget: $100,000 5�Yr Plan Total: $100,000

Project: MP2109 � 2025 Deanna Rose Farmstead Maintenance

Category: Parks Maintenance Project Description:

Update Status: No Change, Major annual repairs and maintenance to Farmstead facilities and amenities.

Project Years: 2025 � 2025 Department: Parks & Rec

Total Budget: $100,000 5�Yr Plan Total: $100,000

Project: MP2110 � 2025 Arboretum Maintenance

Category: Parks Maintenance Project Description:

Update Status: No Change, Major annual repairs and maintenance to Arboretum gardens and amenities.

Project Years: 2025 � 2025 Department: Parks & Rec

Total Budget: $125,000 5�Yr Plan Total: $125,000

Project: MP2111 � 2025 Park Maintenance

Category: Parks Maintenance Project Description:

Update Status: No Change, Major annual repairs and maintenance to City park and recreation amenities.

Project Years: 2025 � 2025 Department: Parks & Rec

Total Budget: $450,000 5�Yr Plan Total: $450,000
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Project: MP2112 � 2025 Golf Course Maintenance

Category: Parks Maintenance Project Description:

Update Status: Revised Cost, Major annual repairs and maintenance to golf course grounds and amenities.

Project Years: 2025 � 2025 Department: Parks & Rec

Total Budget: $250,000 5�Yr Plan Total: $250,000

Project: MP2113 � 2025 Soccer Complex Maintenance

Category: Parks Maintenance Project Description:

Update Status: No Change, Major annual repairs and maintenance to Soccer Complex grounds and 
amenities.

Project Years: 2025 � 2025 Department: Parks & Rec

Total Budget: $100,000 5�Yr Plan Total: $100,000

Project: MP2129 � 2025 Playground Replacement

Category: Parks Maintenance Project Description:

Update Status: No Change, Replacement of playgrounds to meet current ADA/government guidelines and 
enhance play experience.

Project Years: 2025 � 2025 Department: Parks & Rec

Total Budget: $300,000 5�Yr Plan Total: $300,000

Project: MP2131 � Tomahawk Ridge Community Center Gym Floor Replacement

Category: Parks Maintenance Project Description:

Update Status: No Change, Replace wooden gym floor installed in 1986.

Project Years: 2025 � 2025 Department: Information 
Technology

Total Budget: $185,000 5�Yr Plan Total: $185,000
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Project: MP2516 � 2026 Deanna Rose Farmstead Maintenance

Category: Parks Maintenance Project Description:

Update Status: No Change, Major annual repairs and maintenance to Farmstead facilities and amenities.

Project Years: 2026 � 2026 Department: Parks & Rec

Total Budget: $100,000 5�Yr Plan Total: $100,000

Project: MP2517 � 2026 Soccer Complex Maintenance

Category: Parks Maintenance Project Description:

Update Status: No Change, Major annual repairs and maintenance to Soccer Complex grounds and 
amenities.

Project Years: 2026 � 2026 Department: Parks & Rec

Total Budget: $100,000 5�Yr Plan Total: $100,000

Project: MP2518 � 2026 Golf Course Maintenance

Category: Parks Maintenance Project Description:

Update Status: Revised Cost, Major annual repairs and maintenance to golf course grounds and amenities.

Project Years: 2026 � 2026 Department: Parks & Rec

Total Budget: $250,000 5�Yr Plan Total: $250,000

Project: MP2520 � 2026 Public Art Maintenance

Category: Parks Maintenance Project Description:

Update Status: New, Maintenance to permanent public art installations.

Project Years: 2026 � 2026 Department: Parks & Rec

Total Budget: $25,000 5�Yr Plan Total: $25,000

Project: MP2521 � 2026 Arboretum Maintenance

Category: Parks Maintenance Project Description:

Update Status: No Change, Major annual repairs and maintenance to Arboretum gardens and amenities.

Project Years: 2026 � 2026 Department: Parks & Rec

Total Budget: $125,000 5�Yr Plan Total: $125,000
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Project: MP2522 � 2026 Park Maintenance

Category: Parks Maintenance Project Description:

Update Status: No Change, Funding for construction and maintenance at city parks for projects 
recommended by the Parks & Recreation Advisory Council.

Project Years: 2026 � 2026 Department: Parks & Rec

Total Budget: $450,000 5�Yr Plan Total: $450,000

Project: MP2524 � 2026 Playground Replacement

Category: Parks Maintenance Project Description:

Update Status: No Change, Replacement of playgrounds to meet current ADA/government guidelines and 
enhance play experience.

Project Years: 2026 � 2026 Department: Parks & Rec

Total Budget: $300,000 5�Yr Plan Total: $300,000

Project: MP2824 � 2027 Soccer Complex Maintenance

Category: Parks Maintenance Project Description:

Update Status: New, Major annual maintenance to Soccer Complex grounds and amenities.

Project Years: 2027 � 2027 Department: Parks & Rec

Total Budget: $100,000 5�Yr Plan Total: $100,000

Project: MP2825 � 2027 Deanna Rose Children's Farmstead Maintenance

Category: Parks Maintenance Project Description:

Update Status: New, Major annual maintenance to Soccer Complex grounds and amenities.

Project Years: 2027 � 2027 Department: Parks & Rec

Total Budget: $100,000 5�Yr Plan Total: $100,000

2023�2027 Improvements

Maintenance Program 314 Section 8



Project: MP2826 � 2027 Golf Course Maintenance

Category: Parks Maintenance Project Description:

Update Status: New, Major annual maintenance to golf course grounds and amenities.

Project Years: 2027 � 2027 Department: Parks & Rec

Total Budget: $250,000 5�Yr Plan Total: $250,000

Project: MP2827 � 2027 Arboretum Maintenance

Category: Parks Maintenance Project Description:

Update Status: New, Major annual repairs and maintenance to Arboretum gardens and amenities.

Project Years: 2027 � 2027 Department: Parks & Rec

Total Budget: $125,000 5�Yr Plan Total: $125,000

Project: MP2829 � 2027 Parks & Recreation Maintenance

Category: Parks Maintenance Project Description:

Update Status: New, Funding for construction and maintenance at city parks for projects 
recommended by the Parks & Recreation Advisory Council.

Project Years: 2027 � 2027 Department: Parks & Rec

Total Budget: $450,000 5�Yr Plan Total: $450,000

Project: MP2830 � 2027 Playground Replacement

Category: Parks Maintenance Project Description:

Update Status: New, Replacement of playgrounds to meet current ADA/government guidelines and 
enhance play experience.

Project Years: 2027 � 2027 Department: Parks & Rec

Total Budget: $300,000 5�Yr Plan Total: $300,000

Project: MP2833 � Regency Lake Dredging

Category: Parks Maintenance Project Description:

Update Status: New, Project scope includes dredging of Regency Lake to improve water quality, 
wildlife and shoreline. Lake depth and nutrient load from surrounding area, 
combined with summer heat caused a growth surge of weeds and algae.Project Years: 2023 � 2024 Department: Public Works

Total Budget: $1,220,000 5�Yr Plan Total: $1,220,000
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Project: MP2834 � 2027 Public Art Maintenance

Category: Parks Maintenance Project Description:

Update Status: New, Maintenance to permanent public art installations.

Project Years: 2027 � 2027 Department: Parks & Rec

Total Budget: $25,000 5�Yr Plan Total: $25,000

Project: MP2860 � Overland Park Golf Bunkers Phase I

Category: Parks Maintenance Project Description:

Update Status: New, Phase I of the renovation of bunkers at the Sykes/Lady Golf Course.

Project Years: 2023 � 2023 Department: Parks & Rec

Total Budget: $500,000 5�Yr Plan Total: $500,000

Project: MP2861 � Overland Park Golf Bunkers Phase II

Category: Parks Maintenance Project Description:

Update Status: New, Phase II of the renovation of bunkers at the Sykes/Lady Golf Course.

Project Years: 2024 � 2024 Department: Parks & Rec

Total Budget: $500,000 5�Yr Plan Total: $500,000
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Project: MP2862 � Overland Park Golf Bunkers Phase III

Category: Parks Maintenance Project Description:

Update Status: New, Phase III of the renovation of bunkers at the Sykes/Lady Golf Course.

Project Years: 2024 � 2025 Department: Parks & Rec

Total Budget: $500,000 5�Yr Plan Total: $500,000

Project: MP2866 � 2023 Bike/Hike Trail Maintenance

Category: Parks Maintenance Project Description:

Update Status: New, Currently the funding for the maintenance of the 90 miles of trail 
infrastructure is allocated within the annual Parks Maintenance project.  
Additional dedicated funding allows for necessary trail maintenance occur 
approximately in a 10�15 year cycle.

Project Years: 2023 � 2023 Department: Parks & Rec

Total Budget: $250,000 5�Yr Plan Total: $250,000

Project: MP2867 � 2024 Bike/Hike Trail Maintenance

Category: Parks Maintenance Project Description:

Update Status: New, Currently the funding for the maintenance of the 90 miles of trail 
infrastructure is allocated within the annual Parks Maintenance project.  
Additional dedicated funding allows for necessary trail maintenance occur 
approximately in a 10�15 year cycle.

Project Years: 2024 � 2024 Department: Parks & Rec

Total Budget: $250,000 5�Yr Plan Total: $250,000

Project: MP2868 � 2025 Bike/Hike Trail Maintenance

Category: Parks Maintenance Project Description:

Update Status: New, Currently the funding for the maintenance of the 90 miles of trail 
infrastructure is allocated within the annual Parks Maintenance project.  
Additional dedicated funding allows for necessary trail maintenance occur 
approximately in a 10�15 year cycle.

Project Years: 2025 � 2025 Department: Parks & Rec

Total Budget: $250,000 5�Yr Plan Total: $250,000

Project: MP2869 � 2026 Bike/Hike Trail Maintenance

Category: Parks Maintenance Project Description:

Update Status: New, Currently the funding for the maintenance of the 90 miles of trail 
infrastructure is allocated within the annual Parks Maintenance project.  
Additional dedicated funding allows for necessary trail maintenance occur 
approximately in a 10�15 year cycle.

Project Years: 2026 � 2026 Department: Parks & Rec

Total Budget: $250,000 5�Yr Plan Total: $250,000
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Project: MP2870 � 2027 Bike/Hike Trail Maintenance

Category: Parks Maintenance Project Description:

Update Status: New, Currently the funding for the maintenance of the 90 miles of trail 
infrastructure is allocated within the annual Parks Maintenance project.  
Additional dedicated funding allows for necessary trail maintenance occur 
approximately in a 10�15 year cycle.

Project Years: 2027 � 2027 Department: Parks & Rec

Total Budget: $250,000 5�Yr Plan Total: $250,000

Project: MP2891 � 2025 Public Art Maintenance

Category: Parks Maintenance Project Description:

Update Status: New, Maintenance to permanent public art installations.

Project Years: 2025 � 2025 Department: Parks & Rec

Total Budget: $25,000 5�Yr Plan Total: $25,000
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Project: MS1830 � 2023 Major Storm Sewer Repair

Category: Stormwater Maintenance Project Description:

Update Status: Revised Cost, Annual major storm water maintenance program.  Includes funding for repairs 
to or replacement of existing stormwater structures include corrugated metal 
pipe, reinforced concrete boxes or concrete ditch liners.  Project locations are 
yet to be determined.

Project Years: 2022 � 2023 Department: Public Works

Total Budget: $2,050,000 5�Yr Plan Total: $1,550,000

Project: MS1926 � 2024 Major Storm Sewer Repair

Category: Stormwater Maintenance Project Description:

Update Status: Revised Cost, Annual major storm water maintenance program.  Includes funding for repairs 
to or replacement of existing stormwater structures include corrugated metal 
pipe, reinforced concrete boxes or concrete ditch liners.  Project locations are 
yet to be determined.

Project Years: 2023 � 2024 Department: Public Works

Total Budget: $2,050,000 5�Yr Plan Total: $2,050,000

Project: MS2014 � 2025 Major Storm Sewer Repair

Category: Stormwater Maintenance Project Description:

Update Status: No Change, Annual major storm water maintenance program.  Includes funding for repairs 
to or replacement of existing stormwater structures include corrugated metal 
pipe, reinforced concrete boxes or concrete ditch liners.  Project locations are 
yet to be determined.

Project Years: 2024 � 2025 Department: Public Works

Total Budget: $2,000,000 5�Yr Plan Total: $2,000,000

Project: MS2102 � 2026 Major Storm Sewer Repair

Category: Stormwater Maintenance Project Description:

Update Status: No Change, Annual major storm water maintenance program.  Includes funding for repairs 
to or replacement of existing stormwater structures include corrugated metal 
pipe, reinforced concrete boxes or concrete ditch liners.  Project locations are 
yet to be determined.

Project Years: 2025 � 2026 Department: Public Works

Total Budget: $2,000,000 5�Yr Plan Total: $2,000,000

Project: MS2536 � 2027 Major Storm Sewer Repair

Category: Stormwater Maintenance Project Description:

Update Status: Revised Funding, Revised Scope, Annual major storm water maintenance program.  Includes funding for repairs 
to or replacement of existing stormwater structures include corrugated metal 
pipe, reinforced concrete boxes or concrete ditch liners.  Project locations are 
yet to be determined.

Project Years: 2026 � 2027 Department: Public Works

Total Budget: $2,000,000 5�Yr Plan Total: $2,000,000

2023�2027 Improvements
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Project: MS2835 � 2028 Major Storm Sewer Repair

Category: Stormwater Maintenance Project Description:

Update Status: New, Annual major storm water maintenance program.  Includes funding for repairs 
to or replacement of existing stormwater structures include corrugated metal 
pipe, reinforced concrete boxes or concrete ditch liners.  Project locations are 
yet to be determined.

Project Years: 2027 � 2028 Department: Public Works

Total Budget: $2,000,000 5�Yr Plan Total: $300,000

2023�2027 Improvements
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Project: MR1922 � 2023 Street Maintenance Repair Program

Category: Street Maintenance Project Description:

Update Status: Revised Cost, Revised Scope, Annual street maintenance program.  Includes funding for major 
maintenance, such as mill and overlays and curb/sidewalk replacement, and 
preventive maintenance, such as ultrathin bonded asphalt surface, chip seal, 
and crack seal, bridge deck sealing,  and on�demand sidewalk repair funding.

Project Years: 2023 � 2023 Department: Public Works

Total Budget: $16,050,000 5�Yr Plan Total: $15,550,000

Project: MR1923 � 2023 Curb Maintenance Repair Program

Category: Street Maintenance Project Description:

Update Status: No Change, Annual curb maintenance program.  Project scope includes both curb repair 
or replacement.

Project Years: 2023 � 2023 Department: Public Works

Total Budget: $1,355,000 5�Yr Plan Total: $1,355,000

Project: MR1954 � Indian Valley Park Parking Lot Replacement

Category: Street Maintenance Project Description:

Update Status: Revised Cost, Replacement of entire parking lot at Indian Valley Park.  Project scope includes 
concrete lot, curbs and gutters.

Project Years: 2021 � 2023 Department: Public Works

Total Budget: $645,000 5�Yr Plan Total: $570,000

Project: MR1956 � Quivira Park Parking Lot Replacement

Category: Street Maintenance Project Description:

Update Status: Revised Cost, Revised Timing Replacement of entire parking lot at Quivira Park.  Project scope includes 
concrete lot, curbs and gutters.

Project Years: 2026 � 2027 Department: Public Works

Total Budget: $920,000 5�Yr Plan Total: $920,000

Project: MR2010 � 2024 Curb Maintenance Repair Program

Category: Street Maintenance Project Description:

Update Status: No Change, Annual curb maintenance program.  Project scope includes both curb repair 
or replacement.

Project Years: 2024 � 2024 Department: Public Works

Total Budget: $1,355,000 5�Yr Plan Total: $1,355,000

2023�2027 Improvements
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Project: MR2011 � 2024 Street Maintenance Repair Program

Category: Street Maintenance Project Description:

Update Status: Revised Cost, Revised Scope, Annual street maintenance program.  Includes funding for major 
maintenance, such as mill and overlays and curb/sidewalk replacement, and 
preventive maintenance, such as ultrathin bonded asphalt surface, chip seal, 
and crack seal, bridge deck sealing,  and on�demand sidewalk repair funding.

Project Years: 2024 � 2024 Department: Public Works

Total Budget: $22,120,000 5�Yr Plan Total: $22,120,000

Project: MR2063 � Stonegate Pool Parking Lot Resurfacing

Category: Street Maintenance Project Description:

Update Status: Revised Cost, Resurfacing of parking lot at Stonegate Pool. Lot was constructed in 2009.

Project Years: 2023 � 2023 Department: Public Works

Total Budget: $80,000 5�Yr Plan Total: $80,000

Project: MR2065 � Founders Park Parking Lot Replacement

Category: Street Maintenance Project Description:

Update Status: Revised Cost, Replacement of parking lot in Corporate Woods Founders Park.  Project scope 
includes concrete parking lot construction, curbs and gutters.

Project Years: 2023 � 2025 Department: Public Works

Total Budget: $310,000 5�Yr Plan Total: $310,000

Project: MR2066 � Regency Lake Park Parking Lot Replacement

Category: Street Maintenance Project Description:

Update Status: Revised Cost, Replacement of parking lot at Regency Lake Park.  Project scope includes 
concrete parking lot construction, curbs and gutters.

Project Years: 2023 � 2025 Department: Public Works

Total Budget: $195,000 5�Yr Plan Total: $195,000

Project: MR2090 � 2025 Curb Maintenance Repair Program

Category: Street Maintenance Project Description:

Update Status: No Change, Annual curb maintenance program.  Project scope includes both curb repair 
or replacement.

Project Years: 2025 � 2025 Department: Public Works

Total Budget: $1,355,000 5�Yr Plan Total: $1,355,000

2023�2027 Improvements
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Project: MR2097 � 2025 Street Maintenance Repair Program

Category: Street Maintenance Project Description:

Update Status: Revised Cost, Revised Scope, Annual street maintenance program.  Includes funding for major 
maintenance, such as mill and overlays and curb/sidewalk replacement, and 
preventive maintenance, such as ultrathin bonded asphalt surface, chip seal, 
and crack seal, bridge deck sealing,  and on�demand sidewalk repair funding.

Project Years: 2025 � 2025 Department: Public Works

Total Budget: $22,120,000 5�Yr Plan Total: $22,120,000

2023�2027 Improvements
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Project: MR2107 � Overland Park Convention Center Parking Lot Maintenance

Category: Street Maintenance Project Description:

Update Status: Revised Cost, Treatment to mill and overlay parking lot of convention center.  Partly funded 
with Overland Park Convention Center reserves.

Project Years: 2025 � 2025 Department: Public Works

Total Budget: $650,000 5�Yr Plan Total: $650,000

Project: MR2510 � 2026 Curb Maintenance Repair Program

Category: Street Maintenance Project Description:

Update Status: No Change, Annual curb maintenance program.  Project scope includes both curb repair 
or replacement.

Project Years: 2026 � 2026 Department: Public Works

Total Budget: $1,355,000 5�Yr Plan Total: $1,355,000

Project: MR2512 � 2026 Street Maintenance Repair Program

Category: Street Maintenance Project Description:

Update Status: Revised Cost, Revised Scope, Annual street maintenance program.  Includes funding for major 
maintenance, such as mill and overlays and curb/sidewalk replacement, and 
preventive maintenance, such as ultrathin bonded asphalt surface, chip seal, 
and crack seal, bridge deck sealing,  and on�demand sidewalk repair funding.

Project Years: 2026 � 2026 Department: Public Works

Total Budget: $22,120,000 5�Yr Plan Total: $22,120,000

Project: MR2817 � 2027 Street Maintenance Repair Program

Category: Street Maintenance Project Description:

Update Status: New, Annual street maintenance program.  Includes funding for major 
maintenance, such as mill and overlays and curb/sidewalk replacement, and 
preventive maintenance, such as ultrathin bonded asphalt surface, chip seal, 
and crack seal, bridge deck sealing,  and on�demand sidewalk repair funding.

Project Years: 2027 � 2027 Department: Public Works

Total Budget: $22,120,000 5�Yr Plan Total: $22,120,000

Project: MR2823 � 2027 Curb Maintenance Repair Program

Category: Street Maintenance Project Description:

Update Status: New, Annual curb maintenance program.  Project scope includes both curb repair 
or replacement.

Project Years: 2027 � 2027 Department: Public Works

Total Budget: $1,355,000 5�Yr Plan Total: $1,355,000

2023�2027 Improvements
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Project: MR2837 � Maple Hills Park Parking Lot Replacement

Category: Street Maintenance Project Description:

Update Status: New, Replacement of parking lot at Maple Hills Park.  Project scope includes 
concrete parking lot construction, curbs and gutters.

Project Years: 2023 � 2024 Department: Public Works

Total Budget: $525,000 5�Yr Plan Total: $525,000

Project: MR2854 � City Hall Parking Lot Replacement & Site Improvements

Category: Street Maintenance Project Description:

Update Status: New, Reconstruction of parking lot at City Hall. Project scope includes landscaping, 
basketball court improvements, restroom reconstruction, and crosswalk  
improvements.Project Years: 2026 � 2027 Department: Public Works

Total Budget: $2,300,000 5�Yr Plan Total: $2,300,000

2023�2027 Improvements
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Project: MT1920 � 2023 Traffic Major Maintenance Program

Category: Traffic Infrastructure Maintenance Project Description:

Update Status: No Change, Annual traffic system maintenance program.  Project scope includes funding 
for repair, replacement and upgrades to existing traffic signals, streetlights, 
traffic control system components and traffic cameras.Project Years: 2022 � 2023 Department: Public Works

Total Budget: $550,000 5�Yr Plan Total: $500,000

Project: MT2008 � 2024 Traffic Major Maintenance Program

Category: Traffic Infrastructure Maintenance Project Description:

Update Status: No Change, Annual traffic system maintenance program.  Project scope includes funding 
for repair, replacement and upgrades to existing traffic signals, streetlights, 
traffic control system components and traffic cameras.Project Years: 2023 � 2024 Department: Public Works

Total Budget: $550,000 5�Yr Plan Total: $550,000

Project: MT2095 � 2025 Traffic Major Maintenance Program

Category: Traffic Infrastructure Maintenance Project Description:

Update Status: No Change, Annual traffic system maintenance program.  Project scope includes funding 
for repair, replacement and upgrades to existing traffic signals, streetlights, 
traffic control system components and traffic cameras.Project Years: 2024 � 2025 Department: Public Works

Total Budget: $550,000 5�Yr Plan Total: $550,000

Project: MT2525 � 2026 Traffic Major Maintenance Program

Category: Traffic Infrastructure Maintenance Project Description:

Update Status: No Change, Annual traffic system maintenance program.  Project scope includes funding 
for repair, replacement and upgrades to existing traffic signals, streetlights, 
traffic control system components and traffic cameras.Project Years: 2025 � 2026 Department: Public Works

Total Budget: $550,000 5�Yr Plan Total: $550,000

2023�2027 Improvements
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Project: MT2819 � 2027 Traffic Major Maintenance Program

Category: Traffic Infrastructure Maintenance Project Description:

Update Status: New, Annual traffic system maintenance program.  Project scope includes funding 
for repair, replacement and upgrades to existing traffic signals, streetlights, 
traffic control system components and traffic cameras.Project Years: 2026 � 2027 Department: Public Works

Total Budget: $550,000 5�Yr Plan Total: $550,000

2023�2027 Improvements
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GLOSSARY OF BUDGET TERMS 

Accountability  The state of being obliged to explain actions to justify what 
was done. Accountability requires justification for the raising 
of public funds and the purposes for which they are used. 

Accrual Accounting  A basis of accounting in which revenues are recognized in the period in which 
they are earned and become measurable, and expenses are recognized in the 
period incurred instead of when cash is received or spent. 

Activity  A group of related functions performed by one or more 
organizational units for the purpose of satisfying a need for 
which the city is responsible. 

Ad Valorem (AV) Tax  A tax levied on the assessed value of both real and personal property in 
proportion to the value of the property (also known as "property taxes"). 

Appropriation    An authorization made by the City Council which permits officials to incur 
obligations against and to make expenditures of governmental resources.  
Appropriations are usually made for fixed amounts and are typically granted for a 
one‐year period. 

American Rescue Plan  
Act (ARPA) 

A federal government law that provided monetary resources to cities, towns, and 
related political subdivisions. 

Assessed Valuation  The valuation placed upon real and certain personal property by the County 
Assessor as the basis for levying property taxes. 

Assets    Resources owned by the City which have monetary value. 

Audit  A comprehensive examination and written report of the way the government's 
resources were utilized. A financial audit is a review of the accounting system and 
financial information to determine how government funds were spent and 
whether expenditures were in compliance with the legislative body's 
appropriations. 

AV  Acronym for Assessed Valuation. 

Balance Sheet    A basic financial statement that discloses the assets, liabilities, reserves and 
equity of specific governmental funds as of a specific date. 

Balanced Budget  A budget in which resources (fund balance plus current revenues) revenues equal 
current expenditures.  In accordance with Kansas Law, the City must adopt a 
balanced budget.  In addition, Kansas Law restricts unallocated fund balances at 
year‐end. 

Bond    A written promise to pay a specified sum of money on a specific date at a 
specified or variable stated interest rate.  The most common types of bonds are 
general obligation and revenue bonds.  Bonds are typically used as long‐term debt 
to pay for specific capital expenditures. 

Bond Proceeds  Funds derived from the sale of bonds for the purpose of 
constructing major capital infrastructure or facilities. 
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Bond Rating  A rating that is received from Standard & Poor's Corporation, Moody's Investors 
Service, Inc., and Fitch Ratings that shows the financial and economic strengths of 
the City. 

Budget  A plan of financial operation embodying an estimate of proposed revenue and 
expenditures for a given period of time. It is the primary means by which most of 
the expenditures and service activities of the City are controlled.   Overland Park's 
budget is for one year. 

Capital Improvements 
Program (CIP) 

A plan for capital expenditures to be incurred each year over a fixed period of 
years setting forth each capital project and identifying the expected beginning 
and ending date for each project, the amount to be expended in each year and 
the method of financing those expenditures. 

Capital Project  A capital project is a project that constructs, expands or acquires a City asset, 
including infrastructure, facilities or large equipment. 

CARS  Acronym for County Assisted Road System.  CARS funding is provided by Johnson 
County using the motor vehicle fuel tax. 

CC Acronym for Cost Center. 

CDBG    Acronym for Community Development Block Grant. 

CIP  Acronym for Capital Improvements Program. 

Commodities  Items of expenditures which are consumed or show a material change in their 
physical condition.  Examples include office supplies, replacement parts and 
gasoline. 

Contingency    A budgetary resource set aside for emergencies or unforeseen expenditures not 
otherwise known at the time the budget is adopted. 

Cost  The amount of funding required to pay for a given program or service. 

Cost Center  A division of a department which has functional responsibility for related 
activities within that department.  For example:  Street Engineering, Traffic 
Maintenance and Stormwater Maintenance are three Cost Centers within the 
Public Works Department. 

Council‐Manager Form  
of Government 

An organizational structure in which the Mayor and City Council appoint an 
independent city manager to be the chief operating officer of a local government. 
In practice, a City Council sets policies and the city manager is responsible for 
implementing those policies effectively and efficiently. 

County Courthouse 
Sales Tax 

Countywide ¼‐cent sales tax to fund a new courthouse facility in Johnson County. 
Approved by voters in 2016, the city receives a portion of this sales tax, which the 
City has chosen to dedicate to capital infrastructure, equipment and facilities.  
The tax is scheduled to sunset in 2027. 

Current Revenue  Amount of money received from activity during the calendar year.   It includes 
such items as tax payments, fees from specific services, receipts from other 
governments, fines, forfeitures, grants, shared revenues and interest income.   
Current revenue excludes interfund transfers and resources from prior years 
(beginning fund balance). 
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Debt    An obligation resulting from the borrowing of money. 

Debt Service  The City's obligation to pay the interest and repay the principal of all bonds and 
other debt instruments according to a predetermined payment schedule. 

Delinquent Taxes    Taxes remaining unpaid on and after the date to which a penalty for nonpayment 
is attached.  The unpaid balances continue to be delinquent taxes until abated, 
paid or converted into tax liens. 

Department    An organizational unit of the City which is responsible for overall management of 
a group of related major governmental functions, such as Police and Public 
Works. 

Effective Property  
Tax Rate 

The percentage of a property’s market value the owner pays in Ad Valorem 
property taxes each year. 

Encumbrances  The commitment of appropriated funds to purchase goods or services to be 
delivered or performed at a future date. 

Enterprise Fund  A fund used to account for self‐supported services or programs.  The City has two 
enterprise funds: the Golf Course Fund and the Soccer Operations Fund. 

Equipment  Tangible property having a useful life of more than one year and used by 
employees in the performance of work activities. 

Estimate  The most recent prediction of current year revenue and expenditures. Estimates 
are based upon several months of actual expenditure and revenue information 
and are prepared to consider the impact of unanticipated costs or other economic 
changes. 

Expenditures  The outflow of funds paid or to be paid for assets, goods or services obtained 
regardless of when the expense is actually paid. 

FAED  Acronym for Finance, Administration and Economic Development.  

Financial Forecast  Financial forecasting is the process of projecting revenues and expenditures over 
a long‐term period, using assumptions about economic conditions, future 
spending scenarios, and other salient variables.  The City utilizes a long‐term, five‐
year financial forecast. 

Fiscal Year  The time period designated by the City signifying the beginning and the ending 
period of recording financial transactions.  The City of Overland Park has specified 
the calendar year as its fiscal year. 

Franchise Tax  A tax levied by the City on the utility companies, such as electricity, telephone, 
telecable and natural gas. 

Full‐Time Equivalent 
Position (FTE) 

A full‐time position or part‐time position converted to a decimal equivalent of a 
full‐time position, based on 2,080 hours per year. For example, a summer 
lifeguard working for four months, or 690 hours, would be equivalent to .33 of a 
full‐time position. 

Fund    An accounting entity with a self‐balancing set of accounts that records all financial 
transactions that are segregated for specific activities or for attaining certain 
objectives. 

Fund Balance    The difference between an entity's assets and its liabilities. 
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GAAP    Acronym for Generally Accepted Accounting Principles. 

GASB  Acronym for Governmental Accounting Standards Board. 

General Fund    The fund used to account for all of the financial resources of the City except those 
required to be accounted for in another fund. 

General Obligation  
Bonds 

Bonds that finance a variety of public projects, such as streets, buildings and 
improvements, which are backed by the full faith and credit of the City. 

Generally Accepted 
Accounting Principles 
(GAAP) 

Uniform minimum standards of financial accounting and reporting that govern 
the form and content of basic financial 
statements. The City's Comprehensive Annual Financial Report (CAFR) outlines 
adjustments needed to convert Overland Park's 
budget basis of accounting to a GAAP basis. 

GFOA  Acronym for Government Finance Officers Association 

GO  Acronym for General Obligation Bonds. 

Goal    A statement of broad direction, purpose or intent. 

Governmental Funds    Funds used to account for tax‐supported activities.  Budgeted governmental funds 
include the General Fund, Special Revenue Funds, and the Debt Service Fund. 

Grant    A contribution by a government or other organization to support a specific 
function.  Grants may be classified as either categorical or block, depending upon 
the amount of discretion allowed to the grantee. 

Infrastructure    Public domain fixed assets such as roads, bridges, curbs and gutters, streets and 
sidewalks, drainage systems, lighting systems and similar assets that are 
immovable and of value only to the government unit. 

KDOT    Acronym for Kansas Department of Transportation. 

KSA  Acronym for Kansas Statutes Annotated. 

Liability  Debt or other legal obligations arising out of transactions in the past which must 
be liquidated renewed or refunded at some future date.  This term does not 
include encumbrances. 

Long‐Term Debt  Debt with a maturity of more than one year after the date of issuance.  

Maintenance Improvement  
Program (MIP) 

A plan for maintenance expenditures to be incurred each year over a fixed period 
of years setting forth each maintenance project and identifying the expected 
beginning and ending date for each project, the amount to be expended in each 
year and the method of financing those expenditures. 

Mill Levy  To impose taxes for the support of governmental activities.  A mill levy is 
expressed as one dollar per one thousand dollars of assessed valuation. 

MIP  Acronym for Maintenance Improvement Program. 

Modified Accrual  
Accounting Basis 

Revenues are recognized in the accounting period in which they become available 
and measurable.  Expenditures are recognized in the accounting period in which 
the fund liability is incurred, if measurable, except for unmatured interest on 
general long‐term debt, which is recognized when due. 
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Objective  A statement of specific direction, purpose or intent based on the needs of the 
community and the goals established for a specific program. 

OP  Acronym for the City of Overland Park. 

Outside Agencies  Non‐profit organizations whose activities support the Mayor 
and Council’s priorities. 

P&R    Acronym for Parks & Recreation. 

Operating Budget  The portion of the budget that pertains to daily operations that provides basic 
governmental services within a set period of time.  The operating budget contains 
appropriations for such expenditures as personnel, commodities and contractual 
services. 

Pay As You Go  Funding budgeted each year in order to pay cash for capital improvements.  This 
funding is used in lieu of issuing general obligation bonds. 

PAYG, or PAYGO    Acronym for Pay As You Go financing. 

Performance Measures  Quantitative and/or qualitative objective measurement of results, which helps to 
determine effectiveness in meeting goals and objectives. 

Personal Services  All costs related to compensating city employees including employee benefits 
costs such as contributions for retirement, social security, and health insurance. It 
also includes fees paid to elected officials. It does not include fees for professional 
or other services. 

Policy  A set of plans, directions, or guidelines, which dictate City business. Policies may 
be directly approved and set by City Council, or they may refer to internal City 
policies set by the City Manager. 

Priority  In relation to City projects, goals, or services, something that takes precedence or 
suggests particular importance. 

Projects  Unique assignments having a finite time span and a 
deliverable; normally associated with capital improvements 
such as roadways, neighborhood facilities, etc. 

Property Tax    Ad valorem taxes levied on both real and personal property according to the 
assessed valuation and the tax rate. 

Resources  Total amounts available for appropriation including estimated revenues, fund 
transfers and beginning fund balances. 

Revenue  All money that the government receives as income.  It includes such items as tax 
payments, fees from specific services, intergovernmental receipts, fines, 
forfeitures, grants, shared revenues and interest income. 

Revenue Estimate  A formal estimate of how much revenue will be earned from a specific revenue 
source for some future period ‐ typically a future fiscal year. 

Service  A public good provided to residents. 

Service Level  The amount or scope of a given service. 

Source of Revenue  The classification of revenues according to their source or point of origin. 

Glossary 333 Section 9



Special Assessment    A compulsory levy made against certain properties to defray part or all of the cost 
of a specific improvement or service deemed to primarily benefit those 
properties. 

Special Revenue Funds  Fund type used to account for the proceeds from specific revenue sources (other 
than trusts or major capital projects) that are legally restricted to expenditures for 
specific purposes. 

Structural Balance  Ongoing expenditures are matched by available ongoing resources.  The City 
utilizes a long‐term financial forecast to ensure structural balance. 

Transient Guest Tax  The City imposes a 9% tax on transient guests occupying a room in a hotel or 
motel located within the City.  Revenue from this tax is receipted into the 
Transient Guest Tax Fund. 

TGT    Acronym for Transient Guest Tax. 

Tax Rate  The amount of tax levied for each one thousand dollars of assessed valuation. 

Tax Rate Limit  The maximum legal rate at which a government may levy a tax.  The limit may 
apply to taxes raised for a particular purpose or for general purposes. 

Use Tax  Compensating Use Tax is a tax on goods from outside Kansas purchase by 
individual and businesses in Kansas which are used, stored or consumed in 
Kansas.   

User Charges    The payment of fees for direct receipt of a public service by the party benefiting 
from the service. 
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